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I. Determination of Quorum and Call to Order



School Board Work Session
Monday, May 15, 2023; 5:00 PM
ECC Room 350 and Virtual*

I. Determination of Quorum and Call to Order

II. Report
A. Superintendent’s Student Leadership Team Reports

Description: The Superintendent Student Leadership Teams regularly meet to work on
areas important to them and provide student voice regarding district wide initiatives.
This year teams decided to focus on student mental health. Students will report their
findings.
Presenter(s): Superintendent’s Student Leadership Teams

III. Discussion
A. Culture and Climate Board Update

Description: Strategy B of the Edina Public Schools Strategic Plan states that Edina
Public Schools will ensure an equitable and inclusive school culture. A culture that
welcomes, respects, supports, and values students and staff. In order to monitor the
current state of our school culture and climate, we administered two surveys to staff and
one to students this spring. The Panorama Climate and Wellness survey provided
feedback on the Teaching and Learning Climate in our schools and was administered to
students and licensed staff. The Employee Engagement survey provided information
regarding the degree to which all staff are engaged and satisfied in their work as an
employee of Edina Public Schools. The body of the report includes background
information on the surveys, participation rates, data summaries, analysis and some next
steps.
Presenter(s): Dr. Randy Smasal, Assistant Superintendent; Leigh Ann Feily,
Multi-Tiered Systems of Support (MTSS) Coordinator; and Sonya Sailer, Director of
Human Resources

B. Secondary ELA Course and Resource Recommendations
Description: The Edina Comprehensive Literacy Plan K-12 has been developed in
response to the Edina Public Schools 2020-2027 Strategic Plan’s call to review,
develop, and implement a continuous improvement plan for literacy, readiness, and
rigor for all. The 6-12 Comprehensive Literacy Plan defines the unified commitments for
secondary ELA programming in Edina Public Schools. In addition, it outlines the high
level view of the structures and processes for decision making and implementation. The
secondary ELA course and resource recommendation processes will use the 6-12 CLP
as a guide. The processes for secondary ELA course and resource recommendations
will also use the guiding change documents and timelines outlined in the following
report as critical guides in the process.
Presenter(s): Bethany Van Osdel, Assistant Director of Teaching and Learning; and
Jody De St. Hubert, Director of Teaching and Learning

C. Draft Election Cooperation Agreement - School Board Elections
Description: Draft elections cooperation agreement; reviewed by district legal counsel.
Presenter(s): City-Schools Committee



IV. Leadership and Committee Updates

V. Superintendent Updates

VI. Adjournment

* One board member will participate virtually from 5310 North Lake Burkett Lane, Winter Park,
Florida 32792



II. Report

II.A. Superintendent's Student Leadership Team 
Reports



School Board Presentation
South View Middle School

Miranda, Jacob, Olive, Abdurahman, Evie, Lincoln, Dakota, Nana, Tenzin



What is the purpose of the Superintendent's Leadership 
Team?

Dr. Stanley meets with students to gain the 
perspective we have to offer. Our goal is to 
improve South View for all learners. By 
amplifying the student voice, Dr. Stanley is not 
only getting great ideas but also building 
student leaders. 



This year our focus was mental 
health and motivation. We chose 
these topics because we have seen 
that our peers need help with 
mental health and motivation 
especially during the last half of the 
year.

Our focus for this school year:



What has the Superintendent’s Leadership Team 
accomplished this year?  

● One way we tried to create a positive culture and improve mental health was 
putting motivational post it notes on lockers and around the school. 

● One way we tried to motivate learners was adding all day “C” flex days after the 
all the MCA, instead of a normal C-day. This all day flex day motivates and give 
students a fun day to make connections, have shared experiences with peers 
and have some fun. We do this because of all the hard work the students have 
done to make South View a better place for all. 

● The all day flex was also made to help are students mental health to try to 
eliminate the stress of work, and we hope to have more all day flex days next 
year.



What has the Superintendent’s Leadership Team 
accomplished this year?  

This year we also focused on having the students 
input on ideas to make South View a better place. 
● We have a system where our South View Spirit team 

goes around asking different advisories for song 
ideas to play over the loudspeakers in the morning. 
Every morning at 9:15, a song plays over the 
loudspeaker to tell students to start to head to their 
advisories. When this song plays, students get the 
hint that school is about to start. We use this 
method because it let students listen to some of 
their favorite songs. 

● When the bell rings, one of our Admin goes on the 
loud speaker and gives a Joke of the Day, this gives 
people a good laugh before getting started for the 
day. This has really worked and made a change 
here at South View.



Spreading the Word 

❖ We spread the word of our work through 
SVTV, which is a broadcast that students 
produce and show on Fridays. 

❖ We meet with admin and share out ideas 
for them to help us spread it further. 

❖ We also send out our work through 
emails. 



Our hopes for next year

Next year we hope to increase students 
mental health and motivation even more. We 
hope that next year we can continue our all 
flex C days because we hope and believe that 
can help relieve students stress which can 
also help their mental health.



Thank you for your 
continued support to 
student leadership 

programs/groups such as 
the Superintendent's 

Student Leadership Team. 



School Board Presentation
Valley View Middle School

Alex, Aayaan, Dylan, Hamza, Jayden, Julia, Nicole, Reese, Sebastian, Suhana



The Superintendent’s Leadership Team allows students to 
have the opportunity to talk with Dr. Stanley.  Students can 
share their thoughts and opinions about Valley View on 
what is going well and suggest improvements. It’s important 
for students to have a platform like this to express 
themselves and be heard.

What is the purpose of the Superintendent's Leadership Team?



What has the Superintendent’s Leadership Team 
accomplished this year?  

This year the topic we chose to focus on was 
mental health. We believe mental health is 
important because it affects daily life. One thing 
we discussed is that it can sometimes be hard for 
students to talk to adults about how they feel and 
what they are experiencing. That’s why we 
created a mental health support form that is linked 
on the VVMS social emotional wellness site in the 
portal. It gives students direct access to the school 
counselors without them having to talk in person 
at first.



Our Mental Health Support Form

This mental health support form enables students to receive the 
help they need without physically going to the counselors’ offices. 
It also gives students several ways to receive help without direct 
counseling. Students can fill out the form, and then one of the 
school counselors will see their response so that they can either 
continue to email each other or schedule a time to meet in 
person. 

The submissions are confidential only seen by Mrs. Brandt and 
Principal Pryor. Email address are collect to ensure counselors 
can follow up with students and to avoid false reporting. 



Spreading the Word 

Our form was launched through VVTV, one of the student 
leadership teams at Valley View. We utilized their platform to share 
our video and promote our project to the entire school, reaching all 
Advisory classes. This approach successfully got us increased 
interest and support. 

In addition to the VVTV platform, we also used the P.A.W. 
newsletter, an email that goes out to all Valley View families 
bi-weekly. This let families know that if their kids were struggling 
there is another resource out there for them to access.



Our Hopes for Next Year

Our goal for the future is to increase the usage of our mental health 
support form to assist more students with feeling safer at school. To 
ensure that students don’t forget about the resources available to 
them, we will consistently promote our mental health support form in 
future VVTV videos. 



Thank you for your 
continued support to 
student leadership 

programs/groups such as 
the Superintendent's 

Student Leadership Team. 



by Dr. Stanley’s Student 
Leadership Team

Increasing 
Engagement



1. Activities
Many activities and opportunities for excellence, growth, and leadership at 

EHS go unnoticed. Here are our ideas to shine some light on them.



Activities that need more recognition 
● Leadership groups

Student Senate, 212, & more

● Edina Rotary & Global Scholars

● School travel trips

● Less popular sports

○ Synchro, Ultimate Frisbee

● Lesser known clubs & activities



 ←Result

Potential 
growth 
passes by

EHS students 
aren’t fully 
represented

Groups and 
activities 
suffer from 
limited 
engagement



Our solutions

1 2 3
Multiple 
Activities Fairs
● 1-2 each semester

Advise sports 
teams to have 
a “trial day”

Advise activities 
to make an 
intro video 

● No obligation to 
continue with sport 
if not interested

● Similar to teachers’ 
intro videos during 
COVID



Specific Outreach Efforts
● Brochure of available activities 

○ similar to Course Catalog

● More use of @ehsinformed Instagram

○ Work w/ students to manage

● Encourage clubs to make posters

○ Hang up in school

○ Post in schoology

● Ads in Zephyrus

○ EHS student newspaper



2. Mental Health Resources
Our two ThoughtExchanges in spring and winter 2022 showed that 

students requested more and easier access to these resources.



Open House / GCD
Meeting table for 

counselors

Opportunities to meet counselors

During advisory @EHSinformed
Introduce 

themselves at the 
beginning of each 

year/semester

Add bios of counselors, 
therapists, and other 

professionals 



Accessibility
● Form to signal need for intervention

○ Wanted, but no crisis

○ Moderate

○ Immediate help

● Add appointment link to 

@edinacounselors LinkTree

○ Advertise Instagram account more

○ Add small biographies about staff in 

Student Services

● Via Schoology

○ Ensure links work on 

Connections page



Next Steps

Work w/ Mr. Stein in 
Activities Office to plan 

Activity Fairs, brochures, 
etc.

Provide specific 
suggestions of what could 

be posted onto SM

Get in touch w/ Student 
Services to promote more 

connection w/ students



III. Discussion

III.A. Culture and Climate Board Update



















































































































III.B. Secondary ELA Course and Resource 
Recommendations



Board Workshop Date: 5.15.2023

Title: Secondary ELA Course and Resource Recommendations

Type: Discussion

Presenter(s): Bethany Van Osdel, Assistant Director of Teaching and Learning; and Jody De St. Hubert, Director of 
Teaching and Learning

Description: The Edina Comprehensive Literacy Plan K-12 has been developed in response to the Edina Public Schools 
2020-2027 Strategic Plan’s call to review, develop, and implement a continuous improvement plan for literacy, readiness, and 
rigor for all. The 6-12 Comprehensive Literacy Plan defines the unified commitments for secondary ELA programming in 
Edina Public Schools. In addition, it outlines the high level view of the structures and processes for decision making and 
implementation. The secondary ELA course and resource recommendation processes will use the 6-12 CLP as a guide. The 
processes for secondary ELA course and resource recommendations will also use the guiding change documents and 
timelines outlined in the following report as critical guides in the process.

The guiding change documents were co-created by a variety of design teams throughout the last three years. The 
combination of the previously approved K-12 Comprehensive Literacy Plan Guiding Change document and the Secondary 
Comprehensive Literacy Plan CPSS continuum were synthesized to create the guiding change documents included in this 
report. The Tier 1 Secondary ELA Design Team will be meeting on Wednesday, May 17th. They will be updated on board 
input and collaborate on any final edits.

K-12 Comprehensive Literacy Plan Initial Development Team:
● Paul Domer - Concord Elementary, Principal
● Lisa Masica - Cornelia Elementary, Principal



● Jeff Jorgensen - Previous Special Education Director
● Bonnie Houck - Previous Literacy Coordinator
● Laura McLuen - Previous Special Education Coordinator
● Leigh Ann Feily - Continuous Improvement Specialist
● Jessie Lindberg - Highlands Elementary, Learning Specialist
● Lisa Hawthorne - Early Learning Center & Special Education Assistant Director
● Deb Richards - Talent Development District Coordinator
● Jenn Carter - Edina High School, Assistant Principal
● Shaun Pakenham – Highlands, Dean
● Tami Jo Cook – South View, Assistant Principal
● Mark Carlson - Curriculum Coordinator
● Donna Roper - Previous Director of Research & Evaluation
● Melisa (Missy) Zenner - Valley View, Coach
Supportive District Leaders:
● Randy Smasal - Asst. Superintendent
● Jody de St Hubert - Director of T & L

Tier 1 Secondary Comprehensive Literacy Design Team (this list is also included in the 6-12 CLP on page 3):
● Emily Olsen - Valley View, 6th Grade Teacher
● Eli Michelson - South View, 7th Grade Teacher
● Margaret Smith - Valley View, 8th Grade Teacher
● Ana Jankowski/Julia Mason - South View, 8th Grade Teachers
● Kari Discher - Edina High School, 10th Grade Teacher
● Sarah Burgess - Edina High School, 9th and 11th Grade Teacher (College Reading Readiness)
● Sarah Hinson - Edina High School, AVID Site Coordinator & 11/12 Elective Teacher and Reading & Intervention Teacher
● Tess Bademan - Edina High School, 10th Grade Teacher
● Sara Swensen - Edina High School, Media Specialist
● Robert Diehl - Valley View, Media Specialist
● Mike Walker/Matt Flugum - District Instructional Technology Coordinator
● Bethany Van Osdel - Assistant Director of Teaching and Learning, Team Facilitator

Tier 2 and 3 Secondary Comprehensive Literacy Design Team (this is also listed on page 3 of the 6-12 CLP):
● Sarah Burgess - Edina High School, 9th and 11th Grade Teacher (College Reading Readiness)
● Kristin Wetzel - Edina High School
● Leah Jones - Edina High School, Multilingual Learner teacher
● Anna Wise - Edina High School, Special Education teacher



● Kathryn Gimse - Valley View, Multilingual Learner teacher
● Sam Jung - Valley View, Special Education teacher
● Katie Higgins - Valley View reading intervention and coach
● Jennifer Harrits - Southview, Reading intervention teacher
● Gretchen Lund - Southview, Multilingual Learner teacher
● Emily Larson - Southview, Special Education teacher
● Tricia Pettis - Southview, dean
● Facilitators

○ Bethany Van Osdel, Assistant Director or Teaching and Learning
○ Leigh Ann Feily, MTSS Coordinator

Recommendation: This report is for discussion. There is no recommendation at this time.

Desired outcomes from the board: Review in detail and provide questions and feedback.

Background Materials:
Approved PreK-5 and Preliminary 6-12 Comprehensive Literacy Plan Approved Spring 2021 (Guiding Change on page 28)
Proposed Secondary Comprehensive Literacy Plan (CPSS continuum on page 13-15)

Attachments:
Secondary Course Recommendations Guiding Change Document
Secondary Resource Recommendations Guiding Change Document
Timeline for Secondary Course and Resource Recommendations

https://docs.google.com/document/d/1tRBcIdalMtXm7vvem4vYygYvPZrU3v8d4NYC8HnPDjI/edit
https://docs.google.com/document/d/1WDHRzHsOQMuCcSoMnwnSk4uD1X43cyWH5KbaLWzD8kQ/edit


Secondary Course Recommendations
To include input on the following for 6-12:
Standard courses (enrichment for all)

Intervention courses (Tier 2 and/or Tier 3)
Honors/enrichment courses (extended)

AP/CIS courses (accelerated)

Context and Reality Unacceptable Means Results

● EPS has a strong education tradition with a culture of
innovation, academic excellence, and high
achievement.

● Earned Honors is a class that was innovated and
introduced as a pilot at EHS in 2018. There has been a
review of Earned Honors in 2022-23 and an update to
the board on next steps will occur in June 2023.

● Staff are professional, committed life-long learners who
are the reason for the Edina tradition of excellence.

● The implementation timeline for Minnesota ELA
Standards is for full adoption to occur in 2025-26.

● The literacy development of all learners is prioritized
in Strategic Plan A.4.

● ??? & of students are meeting proficiency targets. Will
add when we have spring data.

● ??? & students are meeting their growth targets. Will
add when we have spring data.

● There are predictable, yet unacceptable achievement
gaps impacting students of certain demographics.

● Gaps in necessary foundational skills are present across
all populations for some students at all levels in the
Edina secondary system.

● Leadership has varying levels of experience, knowledge
surrounding literacy.

● Staff have varying levels of experience & instructional
styles.

● Technology is expanding as a resource for the delivery
and support of literacy.

● There are resource challenges including funds and
time.

● Develop course offerings that are not coherent or
consistent with the Edina Public Schools strategic
plan, mission, vision, core values and beliefs.

● Create differences, thus inequities, in course
offerings across secondary sites that result in
opportunity gaps for the unique needs of each and
every Edina learner across the entire spectrum of
learning differences from learners who are
demonstrating a need for additional support to
learners who are demonstrating a need for
acceleration.

● Create misalignment across the Edina MTSS system
by making decisions about core classes,
intervention classes, and accelerated classes in
isolation.

● Develop a plan that does not align with district
policy, MN State Standards or state statute.

● Exceed available funding limits.
● Course recommendations are developed without

periodic school board updates.
● Course recommendations do not reflect best

practices.
● Created courses negatively impact learning for any

student.
● Courses are not inclusive of all cultures nor

grounded in the Culturally Proficient School
Systems Framework.

● Recommend course offerings negatively impact
staffing in our existing buildings.

● Recommended course offerings are designed so
that meeting the needs of each and every student
is difficult to attain in application.

● All Edina students are College, Career and Civic
Ready.

● All Edina students experience a dynamic learning
community that prepares them to realize their full
potential.

● Every student meets proficiency and growth targets,
at a minimum.

● All students have access to foundational literacy and
language skills if and as needed through course
planning.

● All courses provided students an opportunity to
develop rich vocabulary, as well as communication
and comprehension skills and strategies necessary to
engage in high levels of critical thinking across all
literacy modalities & content areas.

● Edina ELA courses offer a breadth of opportunity and
choice for all students to access rigorous content as
they read, write, & communicate.

● Each and every student knows where and how to
access AND be escorted through an open door to
rich & rigorous reading and writing opportunities.

● Every course option is challenging and incorporates
creativity, curiosity and higher order thinking skills
for each and every student.

● Course offerings will be comprehensive of a clear,
aligned Multi-Tiered System of Service (MTSS: as
defined in the Secondary CLP pages 16-22).

● Learners move from needing high support to
participating in the most challenging courses over
their academic career.



● There is a lack of alignment across the district in terms
of systems, resources, and instruction.

● The comprehensive assessment, data analysis, and
feedback systems are not consistently operational
across the system.

● Vertical and horizontal alignment is improving and can
continue to improve.

● Professional development and support resources
are not provided during implementation.

● Diverse stake-holders are not included in the
decision making process.

● Course recommendations do not align with
strategic plan strategy A.2: Provide a coherent and
differentiated educational experience that
effectively engages, appropriately challenges every
student academically.

● Course recommendations do not align with Policy
603, Curriculum and Program Review and
Development.

● Opportunities for support are in place systematically
and within individual classrooms and are regularly
evaluated for effectiveness.

● Courses ensure students are increasingly aware of
their learning, opportunities for growth and their
developing agency.

● As part of the implementation process, courses are
regularly examined using data and stakeholder
feedback to improve outcomes for students.

Secondary Resource Recommendations
To include input on the following for 6-12:
Standard courses (enrichment for al)

Intervention courses (Tier 2 and/or Tier 3)
Honors/enrichment courses (extended)

AP/CIS courses (accelerated)

Context and Reality Unacceptable Means Results

● EPS has a strong education tradition with a culture of
innovation, academic excellence, and high achievement.

● Staff are professional, committed life-long learners who
are the reason for the Edina tradition of excellence.

● The implementation timeline for Minnesota ELA
Standards is for full adoption to occur in 2025-26.

● The literacy development of all learners is prioritized
in Strategic Plan A.4.

● ??? & of students are meeting proficiency targets. Will
be added with the completion of spring data.

● ??? & students are meeting their growth targets. Will be
added with the completion of spring data.

● There are predictable and unacceptable achievement
gaps impacting students of certain demographics.

● Gaps in necessary foundational skills are present across
all populations for some students at all levels in the
Edina secondary system.

● Resources create additional inequities in services
across secondary sites.

● Resources do not align with district policy, work
agreements, state standards or state statute.

● Resource purchases and professional
development exceeds available funding limits.

● There is no professional development or
professional development offered is not aligned
with best practices in literacy instructional
pedagogy and best practices in adult learning.

● Resource recommendations are developed
without periodic school board updates.

● Resource recommendations are not aligned with
best practices.

● Resource recommendations are not inclusive of a
variety of perspectives or cultures.

● Diverse stake-holders are not included in the
decision making process.

● Resources are distributed equitably and designed to
help students discover their possibilities and thrive.

● Resources are accessible to all students, and
promote the exchange of ideas, allowing students
the support needed for access and intellectual
development.

● Resources allow all students to view themselves in a
way that empowers them AND allows them to see
the power in others.

● Resources are continuously evaluated.
● There is cohesive 6-12 vertical and horizontal

alignment of expectations for resource
implementation.

● There is pre-implementation training and ongoing
professional development to support instruction of
the standards through use of the resources.

● There is vertical & horizontal communication among



● Leadership has varying levels of experience and
knowledge surrounding literacy.

● Staff have varying levels of experience & instructional
styles.

● Technology is expanding as a resource for the delivery
and support of literacy.

● There are resource challenges including funds and time.
● There is a lack of alignment across the district in terms

of systems, resources, and instruction.
● The comprehensive assessment, data analysis, and

feedback systems are not consistently operational
across the system.

● Vertical and horizontal alignment is improving and
should continue to improve.

● Resource recommendations do not align with
Policy 603, Curriculum and Program Review and
Development.

staff and with families.
● All teachers successfully implement the

non-negotiables and the curriculum.
● School Media Centers and Classroom Library texts

reflect the current needs of students, as well as
culturally and linguistically responsive and relevant
texts that interest and motivate students to sustain
interest and motivation to read, and enhance Edina
students' literacy experience.

Secondary Course and Resource
Recommendations Timeline

The following timeline is organized using a MTSS model as a framework (in depth information on MTSS can be found in the Secondary CLP on
pages 16-22). Minnesota Multi-Tiered System of Support (MnMTSS) is a systemic, continuous improvement framework for ensuring positive social,
emotional, behavioral, developmental and academic outcomes for every student. MTSS provides access to layered tiers of instruction using
culturally and linguistically responsive, evidence-based practices and relies on the understanding and belief that every student can learn and thrive.
In Edina MTSS is intentionally designed to meet the unique needs of each and every Edina learner across the entire spectrum of learning
differences, from learners who are demonstrating a need for additional support to learners who are demonstrating a need for acceleration. This
aligns with our Edina vision that each and every student will discover their possibilities and thrive.

https://docs.google.com/document/d/1WDHRzHsOQMuCcSoMnwnSk4uD1X43cyWH5KbaLWzD8kQ/edit
https://docs.google.com/document/d/1WDHRzHsOQMuCcSoMnwnSk4uD1X43cyWH5KbaLWzD8kQ/edit


Timeline

Page 36 on the Board Copy

of the Comprehensive

Literacy Plan

2022-2023

EXPLORATION STAGE

2023-2024

INSTALLATION STAGE

2024-2025

EARLY IMPLEMENTATION

STAGE

2025-2026

*MN State ELA Standards must be

implemented.

FULL IMPLEMENTATION

STAGE

Tier 1:

All students receive

● Design team in Exploration

Phase

● Guiding Change completed

● Resource Review begins

● Course review continues

No new curriculum maps

and/or resources or courses

implemented.

● Differentiation and

Vocabulary focus across all

schools and all content

areas.

● Resource Recommendation

and Course

Recommendations made

and finalized

Decision made on curriculum

maps and/or resources AND

courses. Students should be

able to register for the NEW

courses in 24-25.

No new resources or courses

implemented.

● Early implementation of the

district-adopted/defined

curriculum

New curriculum maps and/or

resources AND new courses

implemented.

● Full implementation of the

district-adopted/defined

curriculum

New curriculum maps and/or

resources or courses

implementation deepens and

MN State Standards are

intentionally implemented.

Tier 2 and 3:

Some students receive

(based on need as evidenced

by data)

Tier 2 and 3 Design Team in

Exploration of reading

intervention resources.

FASTBridge interventions

implemented.

Reading intervention

Specified training on the

Science of Reading in

secondary and in intervention

programs and data use.

FASTBridge interventions

continue.

Reading intervention

programming for high risk,

Early implementation of the

district-adopted/

defined curriculum

FASTBridge interventions

continue.

Reading intervention

Full implementation of the

district-adopted/

defined curriculum

FASTBridge interventions

continue.

Reading intervention

https://docs.google.com/document/d/1WDHRzHsOQMuCcSoMnwnSk4uD1X43cyWH5KbaLWzD8kQ/edit?usp=sharing
https://docs.google.com/document/d/1WDHRzHsOQMuCcSoMnwnSk4uD1X43cyWH5KbaLWzD8kQ/edit?usp=sharing
https://docs.google.com/document/d/1WDHRzHsOQMuCcSoMnwnSk4uD1X43cyWH5KbaLWzD8kQ/edit?usp=sharing


programming for high risk,

non-special education

students recommended.

(Resource for Reading

Interventionists and Reading

Bridge, only).

non-special education

students early

implementation. (Resource

for Reading Interventionists

and Reading Bridge, only).

programming for high risk,

non-special education

students early

implementation. (Resource

for Reading Interventionists

and Reading Bridge, only).

programming for high risk,

non-special education full

implementation. (Resource

for Reading Interventionists

and Reading Bridge, only).

:



III.C. Draft Election Cooperation Agreement - 
School Board Elections



Board Meeting Date: 5/15/2023

Title: Draft Election Cooperation Agreement - School Board Elections

Type: Discussion

Presenter(s): City-District Committee

Description: Please review this draft elections cooperation agreement and come to the work 
session with any questions or comments. This has been reviewed by district legal counsel.

Recommendation: The board approves this cooperation agreement.

Desired Outcomes from the Board: Clarity around board thoughts regarding cooperation 
agreement.

Attachment(s): Draft election cooperation agreement
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ELECTION COOPERATION AGREEMENT

This Election Cooperation Agreement (“Agreement”) is entered into between Independent
School District No. 273, Edina Public Schools (“District”) and the City of Edina, Minnesota
(“City”) to memorialize an understanding of the parties regarding cooperative efforts to carry out
the District’s odd-year election activities.

Scope of Agreement
This Agreement applies to District elections and election-related activities during the District’s
odd-year elections. This Agreement will remain in effect until a formal contract is agreed upon,
but may be terminated by either party by giving written notice to the other party at least ninety
(90) days before the date of termination.

Responsibilities to be Determined:
The city and school district will work together to establish a mutually beneficial plan for all
related election-judge expenses.

District Responsibilities
The District agrees to incur the following responsibilities under this Agreement:

● The District will provide election ballots and supply the consumable materials necessary to
facilitate the District’s election activities.

● The District will provide, manage, and compensate professional support staff required by the
District to carry out election activities (e.g., information technology, human resources, legal,
and communications professionals).

● Other than those directly through city communications channels, the District is responsible
for all communications to the public, media, or election-authorities related to the District’s
election activities.

● The District is responsible for all candidate filings and campaign finance disclosures.

● The District is responsible for ensuring that residents of local healthcare centers have access
to the District’s elections.

● The District is responsible for complying with federal, state, and local election laws related to
the District’s elections.

City Responsibilities
The City agrees to incur the following responsibilities under this Agreement:

1
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● The City will make available sufficient physical space and access to parking at Edina City
Hall for the District to complete absentee voting and early voting for District elections and
other election-related activities, at no cost to the District.

● The City will make election day precinct voting locations available and accessible for
District elections and other election-related activities, at no cost to the District.

● The City will supply furniture, fixtures, and equipment for the District to carry out elections
and other election-related activities, at no cost to the District, and will ensure that these
materials are delivered to and collected from precinct voting locations.

● The City will supply polling technology and equipment for the District to carry out elections
and other election-related activities, at no cost to the District, and ensure that these materials
are delivered to and collected from precinct voting locations.

● The City will provide the technical equipment and technology necessary for the District to
carry out election activities including items such as: internet access, electronic poll books,
DS200 ballot scanner and vote tabulators, voting booths, at no cost to the District.

● The City will conduct required pre-election testing and post‐election audits of voting
technology and equipment.

● The City will maintain custody of ballots during early, absentee, and election day voting.

● The City is responsible for ensuring that its polling places comply with the applicable
federal, state, and local voting-place accessibility requirements.

Joint Responsibilities
The parties agree to share the following responsibilities under this Agreement:

● The parties will work together to recruit election judges to carry out the District’s election
activities.

● The parties will work together to train election judges through training offered by Hennepin
County.

● The parties agree that the data they each maintain is governed by the Minnesota Government
Data Practices Act (“MGDPA”) and other federal, state, and local laws related to elections.
The parties each agree to comply with applicable data privacy laws that are implicated by
this Agreement.

● The parties agree that this Agreement does not create a partnership or joint venture between
them. Each party is responsible for its own acts and omissions, and the acts and omissions of
its officials, employees, and agents to the extent authorized by law.
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General Provisions

● Each party agrees to defend, indemnify, and hold harmless the other party from and against
all claims, demands, liabilities, causes of action, costs and expenses (including reasonable
attorneys’ fees) arising out of the acts and omissions of its own officials, employees, and
agents. This provision survives the termination of this Agreement.

● The parties agree that this Agreement is governed by the laws of the State of Minnesota. If
any part of this Agreement is deemed unenforceable or in violation of law, the remaining
portions of the Agreement will remain in full force and effect.

● This Agreement is the entire agreement between the parties. No waiver or modification of
any provision of this Agreement is valid unless it is in writing and signed by both parties.

● This Agreement may be signed in counterparts, and a copy or electronic reproduction of this
Agreement will have the same legal effect as the original.

IN WITNESS WHEREOF, the parties have entered into this Agreement on the dates
shown below.  

I.S.D. NO. 273, EDINA CITY OF EDINA

By: ______________________________ By: ______________________________
School Board Chair City Manager

By: ______________________________ By: ______________________________
School Board Clerk City Clerk
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IV. Leadership and Committee Updates

V. Superintendent Updates

VI. Adjournment
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