
Board Work Session of the Board of Directors
BANKS SCHOOL DISTRICT 13

Banks, OR
Monday, June 8, 2026

Note: The District will endeavor to provide the following services if requested 48 hours prior to the meeting: qualified bilingual interpreters or qualified sign 
language interpreters. These services are provided at no cost to recipient. To obtain services, call 503-324-8591 at least 48 hours prior to this meeting.

1. Preliminaries
1.1. Call to Order
1.2. Roll Call
1.3. Approval of Agenda

2. Discussion Items
2.1. Banks Trailhead Academy

Darla Waite-Larkin, Director of Student Services, Leanne Gallien, BMS VP
2.2. 2026-27 School Board Leadership
2.3. Bond Update

3. Adjourn
4. Walkthrough Site Visit (Board Members only)

Darla Waite-Larkin, Director of Student Services, Leanne Gallien, BMS VP
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2. BUDGET UPDATES
o Executive Summary, Grand Summary Budgets

3. QUESTIONS & DISCUSSION

4. SITE TOUR WITH
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BANKS HIGH SCHOOL UPDATES
SCHEDULE 

- Excavation continues. Rock crushing work completed. Most used for old gym backfill. 

- Soils update: Contaminated soils (under old Boiler room), have been tested and will be removed and sent to landfill

- Soils update: Unsuitable soils found mainly under old South Wing. Team reviewing options. (Over exc, cement treat, etc)

- Old Fuel tank being excavated, investigated, and prepared for removal (Environmental Co. involved)

- CWS approval of Site Improvements plans. WaCo grading approval soon. WaCo building permit to follow. 

- BHS Addition Beneficial Occupancy remains 8/12/27 

- Locker Room Renovations: demo / abatement continues. Underground utilities installed. Concrete pour back soon. 

- Locker Room Substantial Completion remains 8/14/26 

BUDGET 

- GMP update: buyout continues, progressing withing the GMP contract amount

- Pricing for additional over-excavation and bad soils unknown at this time. Will have updates by next meeting. 

OTHER:

- Review of Board Room / BHS Library Floor Plan (Marc Nordean – Bric)
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BANKS HIGH SCHOOL UPDATES
GRI Field Report showing majority area of unsuitable soils (shown in orange, under old South Wing of BHS)
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AUXILIARY GYM UPDATES

SCHEDULE 

- Underground Utilities completed for RR’s and Maint area

- Slab on grade pour 6/5 (RR’s & Maintence area)

- Steel all delivered and on site 

- Main Gym radon pipe installation 6/12

- Slab on Grade final prep next few weeks

- Pouring of building Slab On Grade, then steel erection

- Substantial Completion for Aux Gym remainss 12/23/26

BUDGET 

- GMP forecast remains solid, no major updates

BANKS SCHOOL BOARD MEETING



Bond Program Executive Budget Summary
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Bond Program Grand Summary Budget
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Questions and Discussion 

BANKS SCHOOL BOARD  MEETING
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