Slidell High School Library
1 Greyhound Lane
Slidell, Texas 76267

April Regular Meeting 2025
Thursday, April 24, 2025 5:30 PM

Agenda

L. Call meeting to order, establish a quorum

II. Welcome

III.  Public Comment Opportunity

IV. Business to come before the Board

V.  Consent Agenda Items
All item(s) on the Consent Agenda are considered to be routine and will
enacted with one motion and a majority vote of the governing body.

VI.  Informational Items

VII. Action Items

VIII. Closed Session per Texas Government Code(s):

IX. Action Relevant to Items Covered During Closed Session

X.  Future Agenda Items

XI.  Adjournment
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MEMBERS PRESENT:

MEMBERS ABSENT:

OTHERS PRESENT:

VISITORS

CALL TO ORDER

PUBLIC FORUM

SUPERINTENDENT’S REPORT

SLIDELL 1.58.D.
BOARD OF TRUSTEES
MARCH 20, 2025
Regular Board Meeting

5:30 P.M.
Shaun Alexander Present
Tim Fletcher Present
Alex Markel Present
Brian Moare Present
Ashley Self Present
Johnny Zuniga Present
None
Taylor Williams Irene Wilson
Trumanell Maples lan Sears
Michael Shackelford Marissa Ewell
Stran Ewell Shawn Barnett
Michelle Pruett Kelsey Diffie
Theresa Stevens Katy Hunter
Tiffany Crisp Lindi Weber
Steve Pruett Brad Hayhurst
Gina McCutlough Michael Fregeau

Meeting called to order by Tim Fletcher 5:33 p.m.

Michael Shackelford - IVP Machines
Michael Fregeau- IT Solutions

Enrollment/Attendance 502 students 96.27 attendance
96.64 this Six weeks

Activities calendars — March & April calendars distributed
Safety & Health Protocol - Smiles & Schools

Fall enrollment will be on line during the summer or
students won't have a schedule on the first day of school.
March 25 - Sports Banquet

HR Pay systems review in May 2025

Bond Project Update - Track due for striping when wind
subsides, hopefully this week. Fencing to go up next week.
Completion dates are still on schedule.



CONSENT AGENDA

FINANCIAL INFORMATION

ACTION ITEMS

Contingency figures given to board. (listed below)

Consider minutes of previous board meetings
February 13, 2025 and March 6, 2025.

Consider budget amendments.

Alex Markel made a motion, second by Shaun Alexander to
approve consent agenda items.

Vote 6-0

Monthly Financial Statements for February 2025 presented,
Including Texpool Statement of Accounts.

Tax Collection report presented for February, 2025
Expenditures report distributed for February, 2025

Consider acceptance of the resignation of Superintendent
Taylor Williams.

Moticn by Shaun Alexander, second by Ash Self, to accept the
resignation of Superintendent Taylor Williams.

Vote6-0

Consider appointment of Acting Superintendent and related
Agreement.

Motion by Johnny Zuniga, second by Shaun Alexander to
appoint Theresa Stevens as Acting Superintendent.

Vote6-0

Consider hiring of Superintendent Search Firm and approval
of professional services contract with firm.

Motion by Alex Markel, second by Ash Self, to approve hiring
as Superintendent Search Firm Powell Law Group,



LLC/Shawn Barnett, and approve the professional services
with that firm.

Vote6-0

Zoom Meeting to be Thursday April 27, 2025, at 7 p.m. with
Shawn Barnett.

Consider addition of debate stipend of $1250
to accommodate weekend tournaments for the 25-26
Compensation Plan.

Motion by Brian Moore, second by Johnny Zuniga to add a
debate stipend for the 25-26 Compensation Plan in the
amount of $1250.

Vote 6-0
Consider appointment for board member Place 3.

No Action Taken

Consider and possible action on Educational Services
Contract with Black Creek K-9 Services for the 2025-2026
school year.

Motion by Brian Moore, second by Alex Markel to enter into
Educational Services Contract with Black Creek K-9 Services
for the 2025-2026 school year.

Vote6-0

PRESIDING OFFICER, TIM FLETCHER, ANNOUNCED THAT THE MEETING
ENTERING EXECUTIVE OR CLOSED SESSION AS AUTHORIZED BY SECTION 551.071, 551.072,
551.074,551.076 AT 6:36 P.M.

551.071 Consult with Attorney

551.072 Prospective Gift

551.074 Personnel

551.076 Security

PRESIDING OFFICER, TIM FLETCHER, ANNOUNCED THAT THE MEETING WAS EXITING
EXECUTIVE OR CLOSED SESSION AS AUTHORIZED BY SECTION 551.074, 551.076, AT 8:20 P.M.



(Johnny Zuniga left executive session at 7:20 p.m. for personal reasons.)

Shaun Alexander made a motion, Ash Self second motion, to appoint Theresa Stevens as director of
personnel.

Vote5-0

Brian Moore made a motion, second by Alex Markel to move Morgan Brown to administrative
contract from teacher contract for Dean of Student Services position.

Vote 5-0

Motion to move Ashley Fulfer from teacher position to Library Media Specialist by Shaun
Alexander, second by Alex Markel.

Vote5-0

Consider and possible action regarding renewal and
extension of Employment Contracts under Chapter 21 of the
Texas Education Code for Teachers, Social Workers,
Counselors and Library Media Specialists.

Motion by Ash Self, second by Tim Fletcher to approve the
extension of employment contracts under Chapter 21 of the
Texas Education Code for Teachers, Social Workers,
Counselors and Library Media Specialists for the 2025-2026
school years as follows:

ONE YEAR TERM ADMINISTRATIVE CONTRACT
Morgan Brown

ONE YEAR TERM CONTRACTS

Cheryl Bostick

Tiffany Crisp Kelsey Diffie
Yanet Fernandez Sarah Fortenberry
Ashley Fuifer Laura Harwell
Jennifer Howerton Bailey Klement
Shelby Klement Rachel Lambert
Mason Maynard Shannon Meyer
Abigail Newsom Velvet Oberg
Carrie Ricketts Katherine Shackelford
Roni Smith Katelyn Sons

Kristen Steenkamp Cody Wilson



Halee Wilson
Dana Wood

Rowdy Wilson

ONE YEAR PROBATIONARY CONTRACTS

Kristen Davis
Scotlan Meador
Ashley Sterrett
Lauren Wilson

Julianne Howdeshell
Ashli Sears
Herbert Williams

ONE YEAR TERM MULTI ASSIGNMENT CONTRACTS

Shea Diffie
Tyler Maynard
Dallas Taylor

Ethan Fortenberry
Trevor Stover

ONE YEAR PROBATIONARY MULTI ASSIGNMENT

CONTRACTS
April McLaughlin

Madeline Thompson

EMPLOYEE AGREEMENTS

Cindy Berry
Amy Harris
Maci Stover

Joshua Redwine

Catherine Bradshaw
Scott McGregor
Nik Woods

LETTER OF REASONABLE ASSURANCE

Lorena Bruggink
Amberly Carter
Veronica Gonzalez
Elida Gutierrez
Melissa McCasland
Laura Perkins
Tiffany Pruett
Megan Ruiz
Carmen Tijerina
Margaret Vestal

Motion by Brian Moore, second by Ash Self to adjourn at 8:25 p.m.

Susan Bland
Griselda Gomez
Joann Griffeth
Adelina Mar Vega
Monica McClintic
Michelle Pruett
Ana Puls

Dewald Steenkamp
Maria Trujillo
Irene Wilson

Future Agenda Items April 24, 2025, Regular Board Meeting at 5:30 p.m.



PRESIDENT SECRETARY



SLIDELL 1.5.D.
BOARD OF TRUSTEES
MARCH 27, 2025
Special Called Board Meeting

7:00 P.M,
MEMBERS PRESENT: Shaun Alexander Present
Tim Fletcher Present
Alex Markel Absent
Brian Moore Present
Ashley Self Present
Johnny Zuniga Present
MEMBERS ABSENT: Alex Markel
OTHERS PRESENT: Theresa Stevens Irene Wilson
VISITORS Jason Paris Brad Hayhurst

Theresa Stevens
CALL TO ORDER Meeting called to order by Tim Fletcher 7:00 p.m.
PUBLIC FORUM None

Consider appointment of board member to fill unexpired
Term of recently resigned trustee (Tex. Govt Code 551.0074)

NO ACTION

Consider Superintendent Candidate Profile. Meet with
Shawn Barnett, Powell Law Group, superintendent search
Firm.

Meeting via Zoom with Shawn Barnett of Powell Law Group,
LLC with regards to superintendent profile for search.

PRESIDING OFFICER, TIM FLETCHER, ANNOUNCED THAT THE MEETING
ENTERING EXECUTIVE OR CLOSED SESSION AS AUTHORIZED BY SECTION 551.071, 551.074, AT 7
P.M.

551.071 Consult with Attorney

551.074 Personnel



PRESIDING OFFICER, TIM FLETCHER, ANNOUNCED THAT THE MEETING WAS EXITING
EXECUTIVE OR CLOSED SESSION AS AUTHORIZED BY SECTION 551.0741, 551.074 AT 9 P.M.

Personnel
Survey for Superintendent Search

Motion by Brian Moore, second by Shaun Alexander to adjourn at 9:03 p.m.

Vote5-0

PRESIDENT SECRETARY



SLIDELL INDEPENDENT SCHOOL DISTRICT

PROPOSED BUDGET AMENDMENTS

APRIL 24, 2025

FUND/FUNCTION/OBJECT/CA INCREASE/DECREASE BUDGETED AMT |INCREASE DECREASE AMENDED
GENERAL OPERATING date BUDGET BUDGET AMOUNT
461-00-5753 Region lll Receipts $ 2,000 | $ 2,000 | $ $ 4,000
$ -9 -1 % $ -
462-00-5744-31 Admin $ -1 $ 200 | $ $ 200
462-00-5744-09 Freshmen $ 500 | $ 200 | $ $ 700
462-00-5744-10 Sophomores $ 500 | $ 200 | $ $ 700
462-00-5744-11 Juniors $ 25,000 | $ 1,500 | $ $ 26,500
462-00-5744-12 Seniors $ 1,000 | $ 6,000 | $ $ 7,000
462-00-5744-18 Stu Co $ 1,100 | $ 600 | $ $ 1,700
462-00-5744-27 FFA/Ag $ 20,000  $ 10,000 | $ $ 30,000
462-00-5744-35 Yearbook $ 6,000 | $ 2,500 | $ $ 8,500
462-00-5744-40 Big Event $ -1 $ 3,000 | $ $ 3,000
462-00-5744-98 Elem PK - 5th $ 3,000 | $ 2,700 | $ $ 5,700
462-00-5744-99 6th-8th $ 3,000 | $ 500 | $ $ 3,500
462-00-5744-FF Focus Friday $ -9 4,000 | $ $ 4,000
462-36-6299-11 Juniors $ 25,000  $ 3,000 | $ $ 28,000
462-36-6299-12 Seniors $ 1,000 | $ 6,000 $ 7,000
462-36-6299-14 Flower Fund $ 2,800 | $ 500 | $ $ 3,300
462-36-6299-17 NHS $ 1,200 | $ 1,000 $ 2,200
462-36-6299-18 Student Council $ 1,100 | $ 700 | $ $ 1,800
462-36-6299-27 FFA/Ag $ 20,000.00 | $ 25,000.00 | $ - $ 45,000
462-36-6299-31 Admin $ - $ 200.00 | $ - $ 200
462-36-6299-35 Yearbook $ 6,000.00 | $ 3,000.00 | $ - $ 9,000
462-36-6299-37 E Sports $ 4,000.00 | $ 1,000.00 | $ - $ 5,000
462-36-6299-40 The Big Event $ - $ 2,000.00 | $ - $ 2,000
462-36-6299-98 Elem PK - 5th $ 3,000.00 | $ 4,000.00 | $ - $ 7,000
462-36-6299-99 6th-8th $ 3,000.00 | $ 2,000.00 | $ - $5,000
462-36-6299-FF Focus Friday $ - $ 4,000.00 | $ - $4,000







Wise County Tax Office

Run Date: 4/16/2025 8:40:14AM Distribution Summary 2 Report Page 1 of 2
'311/2025 00:00','3/31/2025 00:00','34"
SSL - SLIDELL ISD
Current Levy M&0 34,358.39 Delinquent Levy M&0 5,364.50
Current Penaity M&0 2,630.66 Delinquent Penalty M&0O 589.47
Current Interest M&O 728.03 Delinquent Interest M&O 1,035.44
Current Other M&O 0.00 Delinquent Other M&O 0.00
Cur Rendition Penalty M&0 37.31 Delq Rendition Penalty M&0 0.00
Cur Rendition Fraud M&0 0.00 Delq Rendition Fraud M&O 0.00
Total Current M&O 37,754.39 Total Delinquent M&O 6,989.41
Current Levy I&S 16,953.42 Delinquent Levy 1&S 2,013.10
Current Penalty 1&S 1,296.72 Delinquent Penalty 1&S 236.64
Current Interest 1S 358.87 Delinquent Interest 1&S 301.66
Current Other |&S 0.00 Delinquent Other 1&S 0.00
Cur Rendition Penalty 1&S 0.00 Delq Rendition Penalty 1&S 0.00
Cur Rendition Fraud &S 0.00 Delq Rendition Fraud |&$ 0.00
Total Current &S 18,609.01 Total Delinquent 1&S 2,551.40
Current Levy 51,311.81 Delinquent Levy 7,377.60
Current Penalty 3,927.38 Delinquent Penalty 826.11
Current Interest 1,086.90 Delinquent Interest 1,337.10
Current Other 0.00 Delinquent Other 0.00
Cur Rendition Penalty 37.31 Delq Rendition Penalty 0.00
Cur Rendition Fraud 0.00 Delq Rendition Fraud 0.00
Total Current 56,363.40 Total Delinquent 9,540.81
el GG LY 44,743.80 School Fund Coding Totals (if applicable)
Grand Total 1&S 21,160.41 M&O Current Year 199-5711 34,358.39
M&OQ Prior Years - 5,364.50
Grand Total $1 0.00 199-5712
M&C Penalty & interest 199-5719 5,020.91
1&S Current Year 599-5711 16,953.42
Total Due to Jurisdiction 65,904.21 1&S Prior Year 599.5712 2,013.10
1&S Penalty & Interest 599-5719 2,193.89
Total Due to Delq Tax Atty 2,179.88
Total Due CAD 1.96

DistrbutionSummaryB.mpt last modified on 4/16/2025 8:40:14AM



Wise County Tax Office

Run Date: 4/16/2025 8:40:14AM Distribution Summary 2 Report Page 2 of 2
'3/1/2025 00:00','3/31/2025 00:00','34'
Grand Total Section All Tax Units
Current Levy M&0O 34,358.39 Delinguent Levy M&0 5,364.50
Current Penalty M&0 2,630.66 Delinquent Penalty M&O 589.47
Current Interest M&Q 728.03 Delingquent Interest M&0 1,035.44
Current Other M&O 0.00 Delinquent Other M&O 0.00
Cur Rendition Penalty M&O 7. Delq Rendition Penalty M&O 0.00
Cur Rendition Fraud M&0 0.00 Delq Rendition Fraud M&0O 0.00
Total Current M&0O 37,754.39 Total Definquent M&0 6,989.41
Current Levy 1&S 16,953.42 Delinquent Levy |&S 2,013.10
Current Penalty 1&S 1,296.72 Delinquent Penalty 1&S 236.64
Current Interest 1&S 358.87 Delinquent Interest 1&S 301.66
Current Other 1&S 0.00 Delinquent Other 1&S 0.00
Cur Rendition Penalty 1&S 0.00 Delq Rendition Penalty |&S 0.00
Cur Rendition Fraud |&S 0.00 Delq Rendition Fraud &S 0.00
Total Current 1&S 18,609.01 Total Delinquent 1&S 2,551.40
Current Levy 51,311.81 Delinquent Levy 7,377.60
Current Penailty 3,927.38 Delinquent Penalty 826,11
Current Interest 1,086.90 Delinquent Interest 1,337.10
Current Other 0.00 Delinguent Other 0.00
Cur Rendition Penalty 7.3 Delq Rendition Penalty 0.00
Cur Rendition Fraud 0.00 Delq Rendition Fraud 0.00
Total Current 56,363.40 Total Delinquent 9,540.81
Grand Total M&O 44,743.80 School Fund Coding Totals (if applicable)
Grand Total 1&S 21,160.41 M&O Current Year 199-5711 34,358.39
M&Q Prior Years 199-5712 5,364.50
M&QC Penalty & Interest 199-5719 5,020.91
Total Due to Jurisdiction 65,904.21 1&S Current Year 599-5711 16,953.42
System Crosscheck 65,904.21 &S Prior Year 599-5712 2,013.10
1&S Penalty & Interest 599-5719 2,193.89
Total Due to Delq Tax Atty 2,179.88
Toal Due to CAD 1.96
DistributionSummaryB.rpt 1ast modified on 4/16/2025 8:40:14AM V14



SLIDELL INDEPENDENT SCHOOL DISTRICT

GENERAL OPERATING
Cash Available/Gen Oper
Cash Available/MMA
Cash Available/Texpool 10124
Cash Available/Warkers Comp.

Cash Available

INTEREST & SINKING
Cash Available/1&S
Cash Available/Texpool 10123

Cash Available

CONSTRUCTION ACCOUNTS
Construction Sanger Bank 130575
Construction Texpool 00003
Construction Track Sanger 131334
Construction CD 5009624

Cash Available

FINANCIAL REPORT

MARCH 2025

$97,980
$1,324,173
$2,097,164
$2,369

$3,521,686

$828,388
$1,108,043

$1,936,430

$518,976
$12,475,795
$29,114
$2,669,044

$12,994,771

INTEREST EARNED THIS MONTH

S&0

S&0 MMA

Texpool S&0 10124

1&S

Texpool I18S 10123

Workers Comp
Construction Sanger 130575
Construction Texpoal 00003
Total Interest Earned

$70
$5,341
$7,692
$3,016
$4,064
S0

$103
$51,616
$71,902

0.50%
4.45%
4.3340%
4.45%
4.3340%
0%
0.80%
4.3340%
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