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Vision/Mission Statement

Vision Statement: Our vision is to serve as a trusted collective voice for our district while promoting strong ethics, integrity, and an
equitable and quality education for all of our students.

Mission Statement: Our mission is to provide visionary leadership through the establishment of a structure of strong ethics, accountability,
and advocacy for the success of our students. We will pursue the advancement of student achievement and well-being through effective
partnerships with staff, families, stakeholders, and our community members.

The school board would like to take this moment to respectfully acknowledge that we serve on the traditional lands of the Chugach
people which includes the Sugpiaq and Alutiiq people.

UNAPPROVED AGENDA
CHUGACH SCHOOL DISTRICT

DATE: Monday, June 29, 2026
PLACE: Zoom Only

Teleconference Call-in Number: 1-206-858-8066
PIN: 576697

CSD Summer Board Meeting

TIME: 11:00 AM

Board members present:
Charlene Arneson, Gail Evanoff,
Nanci Robart, David Totemoff, Dave Dickason




1. CALL TO ORDER

2. ROLL CALL & ESTABLISHMENT OF QUORUM

3. APPROVAL OF AGENDA

4. PLEDGE OF ALLEGIANCE

5. MISSION/VISION STATEMENT, LAND ACKNOWLEDGMENT
Vision Statement: Our vision is to serve as a trusted collective voice for our district while promoting strong
ethics, integrity, and an equitable and quality education for all of our students.
Mission Statement: Our mission is to provide visionary leadership through the establishment of a structure
of strong ethics, accountability, and advocacy for the success of our students. We will pursue the
advancement of student achievement and well-being through effective partnerships with staff, families,
stakeholders, and our community members.
Chugach School District Mission Statement: The Chugach School District is committed to developing and
supporting a partnership with students, parents, community and business which equally shares the
responsibility of empowering students to meet the needs of the ever changing world in which they live.
Students shall possess the academic and personal characteristics necessary to reach their full potential.
Students will contribute to their community in a manner that displays respect for human dignity and validates
the history and culture of all ethnic groups.
Land Acknowledgment: The school board would like to take this moment to respectfully acknowledge that
we serve on the traditional lands of the Chugach people which includes the Sugpiaq and Alutiiq people.

6. APPROVAL OF MINUTES

7. INTRODUCTION OF GUESTS and/or ANNOUNCEMENTS

8. BOARD OF STARS

9. REPORTS AND PRESENTATIONS

10. PUBLIC COMMENT ON AGENDA ITEMS
11. BOARD COMMENT
12. ITEMS OF BUSINESS

a. Surplus Property Approval
Memo #26-4 4

b. Certified Contract Approval
ROSENBERY 26:27 CONTRACT 5

c. Executive Session
13. OLD BUSINESS
14. NEXT BOARD MEETING
15. ADJORNMENT

Public Comment: A person wishing to be heard by the Board shall first be recognized by the president. Public comment on Agenda items are limited to
individuals on the sign-up list at the time the meeting is called to order. The Chugach School Board welcomes public comment for up to 3 minutes per
person, with a maximum of 30 minutes set aside for public comment. Public comment must comply with all Board policies including policies that prohibit
public comment containing charges or complaints against any employee. School Board members and Administration will listen to comments, but may not
respond.

Executive Session: The board reserves the right to enter into executive session on any agenda item as allowed for in State law. Executive sessions will be
entered into only by motion and approved. The following subjects may be topics for executive session as permitted by law: (1) matters the immediate
knowledge of which would clearly have an adverse effect upon the finances of the District; (2) subjects that tend to prejudice the reputation and character



of any person, provided that the person may request a public discussion; (3) matters which by law, municipal charter, or ordinance are required to be
confidential which includes, but is not limited to, confidential attorney/client communication. Action may not be taken in executive session except to give
direction to an attorney on a specific legal matter or to a labor negotiator on pending labor negotiations. Motions to go into executive session should specify
the subject of the proposed executive session without defeating the purpose of addressing the subject in private.
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MEMORANDUM #26-4

To: Board of Education

From: Ty Mase

Date: 6-26-26

Subject: Request for Approval to Declare Surplus Property and Authorize Sale

Recommendation: Administration recommends that the Board declare the following district
vehicles as surplus property and authorize the Superintendent or designee to sell or otherwise
dispose of them in accordance with Board Policy BP 3270.

Background: District staff has evaluated the vehicles listed below and determined they are no
longer needed since the purchase of new vehicles. These vehicles have reached the end of their
useful service for the District.

The following vehicles are recommended for declaration as surplus:

e 2015 Ford Transit Van — 150 Wagon (2)
e 2012 GMC Savana 1500

e 2010 Nissan Frontier

e 2015 Ford Fusion

e 2000 GMC Pickup

Board Policy BP 3270 — "The Superintendent or designee shall identify to the Board all
inventoried personal property over $5,000 not needed by the district, together with the
estimated value and recommended disposition. With Board approval, the Superintendent or
designee shall arrange for the sale or disposal of district personal property in accordance with
state law."

Recommendation for Board Action: Move to declare the vehicles listed above as surplus
property and authorize the Superintendent or designee to sell the vehicles in accordance with
Board Policy BP 3270 and applicable Alaska law. Any proceeds from the sale will be deposited
into the appropriate District account in accordance with District financial procedures.



CHUGACH SCHOOL DISTRICT

2026/27 SCHOOL YEAR TEACHER'S CONTRACT

This contract is between the CHUGACH SCHOOL DISTRICT, hereinafter
referred to as the "DISTRICT", and, ALEXIS ROSENBERY hereinafter referred
to as "TEACHER". The DISTRICT reserves the right to transfer the TEACHER to
another assignment either before or after beginning duties of the proposed
assignment.

WITNESSETH:

It is mutually agreed between the DISTRICT and the TEACHER in consideration
of the promises and covenants herein contained;

THAT THE TEACHER WILL:

1. Perform the duties of TEACHER in the schools operated by the DISTRICT
during the 2026-2027 school year, during the period between July 1, 2026 and
June 30, 2027, for a total of not less than 190 days at full time status, which shall
include legal school holidays. Salary is based on BA+36, Step 10.

AND THAT THE DISTRICT WILL:

2. Pay a salary in accordance with the DISTRICT salary schedule. Salary for the
2026-2027 school year shall be $380.87 per day or $72,366 to be paid in 12 equal
payments. Salary shall be subject to adjustment if the computation or placement
is found to be in error.

3. It is understood that the daily salary rate shall be paid for each day the school
is approved for temporary or emergency closure by the Commissioner of
Education provided that such payment under this paragraph shall be made only
if the TEACHER was under contract at the time of closure.

AND THAT THE TEACHER AND THE DISTRICT AGREE
TO BE BOUND BY THE FOLLOWING CONDITIONS:

4. The term "TEACHER", as employed herein, is defined in AS 14.20.207 (1) and
AS 14.20.350.

5. The TEACHER shall abide by terms and conditions set forth within any
Teachers' Negotiated Agreement between the Chugach School District and
PWSTA that is effective during the term of this contract.

/\J\ n WWW.CHUGACHSCHOOLS.COM E 9312 VANGUARD DRIVE ANCHORAGE, AK 99507-5305 907-522-7400 1\'monal
Quality

AP I : x WHITTIER COMMUNITY SCHOOL | TATITLEK COMMUNITY SCHOOL| CHENEGA COMMUNITY SCHOOL Award

FOCUS HOMESCHOOL VALDEZ, ANCHORAGE, FAIRBANKS | VOYAGE TO EXCELLENCE 2001 Award
2009 Award Ru.lpunl Recipient



CHUGACH SCHOOL DISTRICT

6. The TEACHER shall abide by the code of ethics and the professional teaching
standards adopted by the Professional Teaching Practices Commission.

7. The TEACHER shall abide by the policy manual, policies established by the
DISTRICT and the Procedures established by the DISTRICT's Superintendent.

8. The TEACHER shall abide by the Department of Education Regulations and
Statutes of the State of Alaska.

9. The TEACHER prior to commencement of work must file with the DISTRICT
a current medical certificate as and when required by Alaska Law and DISTRICT

policy.

10. The TEACHER must hold a valid Alaska Teaching Certificate at the time of
entrance on duty and maintain said certificate while employed with the
DISTRICT. Expiration, suspension or revocation of said teaching certificate is

grounds for immediate termination of employment without penalty to the
DISTRICT.

11. This contract may be terminated without liability to the DISTRICT should the
TEACHER fail to discharge the duties imposed either through incapacity or
disability or for cause as defined in AS 14.20.170.

12. This contract may be terminated without liability to the DISTRICT should it
become necessary to eliminate the position because of a decrease in enrollment
or funds; provided that at least thirty (30) days prior written notice is given. In
cases of hardship, the DISTRICT may, at its discretion, afford such compensation
as it deems necessary, not to exceed payment for twenty (20) days of service at
regular contract per diem rate.

13. The DISTRICT reserves the right to transfer the TEACHER to another
assignment either before or after the TEACHER begins duties under this contract
if enrollment decreases, funding is not available in the DISTRICT's budget or
other conditions warrant change.

14. If this contract is terminated by the TEACHER without the written consent of
the DISTRICT, the TEACHER shall forfeit as liquidated damages seven (7) days
pay at the daily salary rate as set forth above. The parties recognize that it will
be difficult to accurately assess or measure the costs to the DISTRICT of
employing a replacement or rearranging existing personnel to fulfill TEACHER's
duties. The parties agree that per diem for seven (7) days is a reasonable forecast
of the costs the DISTRICT will incur in such event.
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CHUGACH SCHOOL DISTRICT

15. This contract may be terminated by mutual consent of both parties upon thirty
(30) days written notice by either party and the written consent of the other party.

16. This contract creates no obligation on the DISTRICT to offer continuing
employment to employees except as required under Alaska law.

17. The TEACHER authorizes The DISTRICT to make payroll deductions for
Teachers' Retirement System, if TEACHER is eligible, and/or social security
where applicable.

18. The TEACHER swears to the oath of allegiance as prescribed by AS 39.05.045.

19. The violation or breach by the TEACHER of any term, condition, or
requirement of this contract shall be grounds for discipline, including, but not
limited to termination of employment.

20. TEACHER specifically agrees that the point of hire of this contract is
FAIRBANKS, Alaska. The DISTRICT shall not be obligated to provide return
transportation for the TEACHER beyond Anchorage, Alaska pursuant to the
provisions of AS 23.10.380. TEACHER waives any rights set forth in said Statute.

21. The DISTRICT may withhold the TEACHER's final paycheck pending
submission of summaries, statistics documents, grades, school property or
pending resolution of salary or compensation disputes. The TEACHER waives
the right to be paid final payment within seventy-two (72) hours of termination
as set forth in AS 23. 05.140.

22. This contract must be signed by the TEACHER and returned to the
Superintendent to be received within thirty (30) days of receipt by the TEACHER
or the offer of employment shall be null and void as provided under AS 14.20.145.
This contract shall have no affect and shall not be binding on the DISTRICT
unless, and until signed by two school board members as provided for below.
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CHUGACH SCHOOL DISTRICT

ACCEPTANCE

I hereby accept this contract and conditions contained herein:

TEACHER ACCEPTANCE DATE
This contract is hereby approved and accepted on behalf of the DISTRICT.

School Board Member Date

School Board Member Date

Malcolm Baldrige
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