Kent ISD Regular School Board Meeting
Monday, January 15, 2024 6:00 PM
Grand Room ESC Building, 2930 Knapp Street NE, Grand Rapids, MI 49525

A. Call to Order

B. Welcome Visitors and Roll Call
€. Presentation

C.1l. Leading Learning Awards

C.2. Center Programs Impact Report

D. Action Items
Consent Grouping: Action items D.1-D.7 may be
approved with one motion unless a board member
requests that an item or items be removed for
separate action.

D.1. Approval of the minutes from the regular school
board meeting.

D.2. Approve the Financial Report allowing bills
from December 1,2023, through December 31, 2023.

D.3. Approve the personnel recommendations and
report as presented

D.4. Approve the addition of an Administrative
Assistant for the West Michigan Teacher
Collaborative.

D.5. Approve the purchase of furniture for the
Lincoln Campus Early Childhood Center from Custer
Office Environments in the amount of $42,746.23.

D.6. Approve the purchase of a 2023 Ford Transit
Cargo Van from Gorno Ford for $47,550.00.

D.7. Approve the purchase of mat tables for Lincoln
Developmental Center from Custer Office
Environments in the amount of $62,410.05.

E. Approve the bid from Fisher Idema Excavating
LILC to provide site improvements to Empower U
Central in the amount of $656,305.00.

F. Approve the resolution to adopt the Policy
Manual Updates as outlined in the board packet.

G. Public Comment

H. Items from Board Members
I. Superintendent's Report
J. Adjournment
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A Message from Center Program Leadership

Kent ISD Center Programs is excited to share this Impact Report covering the 2022-
23 school year. Our programs serve students from across Kent ISD’s districts who
have complex needs that require highly specialized services every day. We are
privileged to witness and take part in the success our students achieve in the face of
unique challenges.

We hope this report demonstrates just a small piece of the positive impact that our
programs have on our students, their families, and the communities we serve and
partner with. Inside, you will find both quantitative data and testimonials that speak
to student skill attainment, family and staff satisfaction with our programs, and
student outcomes.

Most importantly, we use the information presented within these pages to improve
the student experience and overall quality of our programs. We hope this report
showcases our strengths as well as areas for improvement.

Ultimately, we hope to be more accountable to all and make decisions based

on the needs of our students and community. If you have questions or concerns
about the contents of this report, please don’t hesitate to contact us by phone at
616.363.8102 or email at PaulDymowski@kentisd.org.

Sincerely,

Paul Dymowski
Director of Kent ISD Center Programs

Joanne Platt, DHH Lisa Merritt, Lincoln School

Debra Burkhardt, DHH Oral Deaf David Breen, Lincoln School

Brandi Czechowskyj, DHH Total Communication  Todd Jones, Lincoln Developmental Center
Keith Hutchins, KEC Oakleigh Heather Sneider, Empower U

Jenni Wittenbach, KEC Oakleigh John Kleff, Empower U

Kevin Zaschak, KEC Beltline Nic Bond, Empower U

Leah Farrell, KEC Beltline Bill Behrendt, Empower U

Renee Hordyk, Pine Grove Learning Center



. About Center Programs

Kent ISD Center Programs provide specialized services to meet the needs of students
with an Individual Education Program (IEP) who have complex needs. There are nine
Center Programs for students from birth through age 26 who reside within the boundaries
of Kent ISD’s districts. Placement in programs is determined through the IEP process
when the IEP team determines highly specialized services are required to meet a
student’s needs.

Kent ISD assumed operation of Center Programs in 2019. Total Communication joined
Center Programs in fall of 2020, and Region 1 Transition Services (R1TS) joined in 2022
combining with our existing transition program and becoming Empower U.

Vision: Kent ISD Center Programs will empower and equip students with the strategies
and skills needed to maximize their participation and independence and to ensure
equitable access in school, community, career, and life.

Center Program Locations
KentISD.org/CenterProgramsMap

. About the Impact Report

This report for the 2022-23 school year contains data from our programs which serve
students from kindergarten through age 26. Early childhood programs administered by
Center Programs are not included in this report. Some metrics are consistent across
programs, such as our staff and family survey data. The specialized nature of each
program and the range of individual student needs means that metrics and outcomes for
student learning vary by program.

Each program reports the following data where available:

 Exit outcomes: Exit outcomes vary by program based on age and student need but
may include re-entering school in their home district, pursuing employment, earning a
diploma or connecting with a community agency.

* Core Skills Achievement: Each program focuses on several core skills to prepare
learners for their next step. Achievement may be reported by the proportion of students
who are able to demonstrate core skills or have shown improvement over the school year.

* Family and Staff Survey Data: Items from 2023’s staff and family surveys regarding
perceived quality of student learning, community agency partnerships and school
safety provide a snapshot of how some of our key stakeholders see our strengths and
areas for improvement.


http://KentISD.org/CenterProgramsMap
http://KentISD.org/CenterProgramsMap
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Deaf & Hard of Hearing
Oral Deaf Program

The Oral Deaf program serves students from birth through grade 12
who are deaf or hard of hearing (DHH). Students learn the speech,
listening and literacy skills to communicate independently, whether
at home, in school or in social settings. Audiological services are also
provided so that students have the resources or devices they need to
best access sound, setting them up for greater success.

MlSSlON The Oral Deaf Program provides specialized
instruction, in order to develop skills in listening and
spoken language, so that every student may fully
participate in academic and social opportunities
within their school and community.

KentISD.org/DHHOralDeaf
4300 Costa NE

Grand Rapids, Ml 49525
616.365.6170
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10 Respondents




Total Communication
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Deaf & Hard of Hearing | tsoustoma
Grand Rapids, Ml 49525

Total Communication

The Total Communication Program serves students from birth through
grade 12 who are deaf or hard of hearing (DHH). Staff here tailor their
teaching to the unique abilities and needs of each student. To set
students up for academic success, they may practice skills including
American Sigh Language (ASL), spoken English and other forms of
nonverbal communication.

MlSSlON The Total Communication Program provides access
and instruction in American Sign Language, spoken

/O English, or a combination of both to ensure that every
CJ deaf and hard of hearing student develops a full

language and can gain meaningful education.

“The teachers and staff of my child’s school are always
answering my questions and helping me with anything my
family needs. This program has welcomed my child since day
one with open arms. She has reached some of her goals in her
IEP all thanks to her teachers.”

- Survey Respondent



http://KentISD.org/DHHTotalCommunication 
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Empower U North

E m Owe r U 1655 12 Mile Road NW, Sparta, Ml 49345
616.802.3561

KentISD.org/EmpowerU

Empower U Central

616.410.4860
Empower U South

616.410.4420

Empower U serves young adults ages 18-26 with a range of needs and
prepares them for independent living, employment, and participation in
their community. Thanks to many local partnerships, Empower U students

have opportunities to practice the skills they learn and gain experience at
real job sites throughout the area. Students are encouraged to advocate
for themselves, plus they gain connections with community organizations
which empower them to be as independent as possible.

MISSION Empower U, in partnership with our community,
provides specialized instruction and opportunities
specific to employment and independent living skills
necessary for young adults to live a purposeful and
productive life.
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225 Mayfield Ave NE, Grand Rapids, Ml 49503

3600 Byron Center Ave SW, Wyoming, Ml 49519
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“This program is amazing. Our daughter has gained more
than we could ever tell you, and we are so thankful. The
staff is just the BEST! We are so glad that she has been a

part of this program!”

- Survey Respondent




KEC Beltline
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KentISD.org/KECBeltline

- 1606 Leffingwell NE
e I n e Grand Rapids, Ml 49525

616.410.4760

KEC Beltline serves students in 9th grade through age 26 who

CORE SKILLS have significant emotional impairments and persistent behavioral
concerns. Along with academics, students learn coping, self-
management, and other behavioral skills, as well as employability
and independent living skills. All of these help students earn either a
Certificate of Completion or high school diploma, and prepare them
for adulthood and the world of work.

SOCIAL/EMOTIONAL MISSION «kec seltiine provides specialized instruction and

services to students in order to educate and develop

* Coping Skills
« Self-Awareness @ social-emotional and behavioral skills necessary to

« Self-Management increase inclusion within their neighborhood schools

¢ Social Awareness and in the Community.
* Relationship Skills

* Responsible
Decision-Making

ACADEMIC COMPETENCY

EMPLOYABILITY

INDEPENDENT LIVING
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KentISD.org/KECOakleigh

- 2223 Gordon NW
a e I Grand Rapids, Ml 49504

616.410.4670

KEC Oakleigh serves students in kindergarten through 8th grade

who have significant emotional impairments and persistent CORE SKI LLS
behavioral concerns. Our expert staff ensure students continue

academic learning while gaining coping skills, social awareness,

and other behavior skills, all with the goal of helping students
return to their local school.

MISSION KEC Oakleigh provides specialized instruction and

services to students in order to educate and develop SOCIAL/EMOTIONAL
social-emotional and behavioral skills necessary to * Coping Skills
increase inclusion within their neighborhood schools * Self-Awareness
and in the community. * Self-Management

* Social Awareness

* Relationship Skills

* Responsible
Decision-Making

ACADEMIC COMPETENCY



http://KentISD.org/KECOakleigh
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Results from Center Programs Family Survey,
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OUR STAFF SAY

“The staff and administrators at KEC Oakleigh are very
supportive and excellent at their jobs, in my opinion... | believe
the entire staff has put in 100% plus to ensure my child
receives the best education and social skills he is capable of

learning and putting into practice.”

- Survey Respondent

Results from Center Programs Staff Survey,
12 Respondents
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