
College of Lake County
Community College District No. 532
Tuesday, October 15, 2024, 5:00 PM

BOARD OF TRUSTEES MEETING

The Board of Trustees of Community College District No. 532, Lake County, Illinois, will convene 
a Board of Trustees Meeting on Tuesday, October 15, 2024, at 5:00 PM, in Lakeshore Campus 
Student Center, Eleanor Murkey Community Center, 5th Floor, 34 N. Sheridan Road, Waukegan, 
IL 60085. Virtual meeting access is available via YouTube live stream at: 
https://youtube.com/live/LYK1DfsnYDM?feature=share, and the agenda is posted on the 
College of Lake County website. 

Members of the public will be offered an opportunity to address the board during the public 
comment portion of the meeting. Board Policy 124.1, Public Participation, which can be found 
in the College of Lake County Policy Manual, sets forth the College’s guidelines for public 
comment.  Members of the public who wish to address the Board in person must provide their 
name via email to president@clcillinois.edu by 3:00 p.m. on Tuesday, October 15, 2024. 
Individuals will be called to the podium when it is their time to address the Board.

AGENDA

1. Call to Order and Roll Call

2. Approval of the Agenda

3. Receipt of Notices, Communications, Hearings and Petitions

4. Reports

4.1. Chair's Report

4.2. Student Trustee's Report

4.3. President's Report

4.3.1. Lakeshore Campus Report

4.3.2. Year-End Fiscal Accountability and Investment Report

5. Consent Agenda (Action Items)

5.1. Approval of the Minutes

5.1.1. Closed Meeting Minutes of June 25, 2024

5.1.2. Committee of the Whole Meeting Minutes of September 24, 2024

5.1.3. Committee of the Whole Closed Meeting Minutes of September 24, 2024

5.1.4. Regular Meeting Minutes of September 24, 2024
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Agenda for Board of Trustees Meeting of Tuesday, October 15, 2024

5.1.5. Closed Meeting Minutes of September 24, 2024

5.2. Financial

5.2.1. Approving Reimbursement of Business-Related Travel 
Expenses

5.2.2. Approving and Ratifying Bills, and Authorizing Budget 
Transfers

5.3. Purchasing

5.3.1. Grayslake Campus Landscape Architecture Services

5.3.2. Southlake Campus Lighting Replacement Phase 2

5.3.3. Job Posting and Recruiting Licenses

5.4. Human Resources
Copies of all proposed employee contracts are available at: 
http://dept.clcillinois.edu/pre/contracts/ContractsOctober2024.pdf

5.4.1. New Hires

5.4.2. Authorization to Hire

5.4.3. Personnel and Position Changes

5.4.4. Promotions

5.4.5. Resignations and Retirements

6. Presentment of Board Policies and Objectives (Information Items)
None

7. New Business (Action Items)
None

8. Executive Session (Closed)
Closed session is requested under the Illinois Compiled Statutes 5ILCS 120 Sections 
2(c)(1) and 2(c)(2).

9. Other Matters for Information or Discussion

10. Adjournment
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CLC VALUES

• Excellence

• Purpose

• Integrity

• Compassion

• Unity

• Inclusion

October 15, 2024

Board of Trustees
Lakeshore Campus Update
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LAKESHORE CAMPUS VISION
To create a vibrant urban campus environment with dynamically beneficial experiences 
between the College, students and the community that are meaningful to those we serve. 
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Lakeshore Campus Programs and Focus

Campus Focus: 
• Health and Health Equity
• The Arts
• Business and Technology
• Sustainable Urban Agriculture
• Workforce Development
• Racial and Social Justice
• Student Learning Beyond the 

Classroom

Campus Programs: 
• Dental Hygiene
• Phlebotomy
• Certified Nursing Assistant
• Medical Office Assisting
• Early Childhood Education (Spanish)
• Heating Ventilation Air Conditioning
• Automation, Robotics, Mechatronics
• English as a Second Language
• General Education Development (GED)

Future Programs:
Cybersecurity, Internet Technology, Digital Media Design and CEJA Programming
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Enrollment:
Unduplicated Headcount and Credit Hours

Source: CLC Data Dashboard October 9, 2024

FA2019 to FA2024
Overall Headcount: 25% increase
College-Level: 3.6% decrease
Adult Education: 62.2% increase

FA2019 to FA2024
Overall Credit Hours: 20.7% increase
College-Level: 2% increase FA2023 to FA2024
13% decrease FA2019 to FA2024
Adult Education: 58.5% increase

6



CLC VALUES

• Excellence

• Purpose

• Integrity

• Compassion

• Unity

• Inclusion

Lakeshore Campus 
Student Demographics

Source: CLC Data Dashboard October 9, 2024

FA2024: Representative of all age groups 
with majority of students 18-20 years old at 
21% (declining trend)

Growing Latinx representation in 
headcount and credit hours

7



CLC VALUES

• Excellence

• Purpose

• Integrity

• Compassion

• Unity

• Inclusion

Lakeshore Campus Celebrates 
Hispanic Heritage Month
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LSC Revival

Ongoing Improvements: 
• 111N Genesee Roof
• 33N Genesee Roof
• 32N. Genesee Roof
• Childcare Playground 

Renovation
• Parking Garage Entrance
• Parking Garage Renovation-Seal 

and Stripe

Reclaiming Our Place: 
• Over 10,000 visitors to Eleanor Murkey 

Community Center
– HACES Citizenship Ceremony
– State Rep. Rita Mayfield Job Fair
– State’s Attorney DEI Training

• Host to Kohl’s Children’s Museum
• Host Waukegan2College Seniors
• HACES Citizenship Ceremony
• Waukegan Historical Museum Partnership
• Increased Community Participation and Visibility
• Increased collaboration WPS60
• Community Farm Stand
• $5,000 from Mexican Consulate for Scholarships
• Over $5,000 in clothing and other items for 

students through CC’s Wish List
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Questions

Thank you for your support.
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COLLEGE OF LAKE COUNTY

Year-End Fiscal Accountability and 
Investment Report 

As of June 30, 2024

Board of Trustees Meeting
October 15, 2024
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Financial Report Overview

1) FY 2024 Year-End Fiscal Accountability Report

üCollege’s fiscal performance

2)   FY 2024 Year-End Investment Report (PFM LLC)

üEconomic update

üInvestment performance

üCompliance checklist

Board Policy 119
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FY2024 Year-End 
Fiscal Accountability Report

3

College Performance within FY2024 Budget Plan
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FY2024 Operating Funds* Variance
(As of June 30, 2024)

Millions
$118 $120 $122 $124 $126 $128 $130 $132 $134

Expense

Revenues

$ 123.8

$ 123.8

$ 123.2

$ 132.6

Actual YTD FY24 Total Budget

* Educational and Operations Fund & 
Maintenance Fund
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FY2024 Operating Funds* Revenues
(As of June 30, 2024)

Sources
FY2023 
Actual

FY2024
Budget

FY2024 
Actual

FY2024 
Budget to 

Actual 
Variance

Tuition and Fees    $29.9 M $29.6 M    $32.9 M      $(3.3) M

ICCB Credit Hour 
Grant    9.7 M 10.5 M 10.6 M      (0.1) M

Property Tax    76.1 M 79.3 M    80.5 M  (1.2) M

Replacement Tax   4.0 M 3.0 M 2.4 M      0.6 M

Miscellaneous    3.6 M 1.2 M    6.2 M      (5.0) M

Transfer In 0.0 M 0.2 M 0.0 M 0.2 M

Total    $123.4 M   $123.8 M    $132.6 M   $(8.8) M
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FY2024 Operating Funds* Expenditures
(As of June 30, 2024)

Object Codes
FY2023 
Actual

FY2024
Budget

FY2024 
Actual

FY2024 
Budget to 

Actual 
Variance

Salaries $76.8 M $79.4 M $79.7 M  $(0.4) M
Health Insurance 10.2 M 11.9 M     12.2 M   (0.3) M
Other Benefits 2.8 M 2.3 M     2.9 M (0.6) M
Contractual Services 6.4 M 7.6 M     6.7 M   0.9 M
Materials and Supplies 3.3 M 3.9 M     3.5 M   0.4 M
Travel 0.8 M 1.0 M    0.8 M   0.2 M
Utilities 2.2 M 3.5 M    2.9 M   0.6 M
Fixed and Capital 2.8 M 3.0 M     2.4 M    0.6 M
Other/Contingency 3.8 M 3.4 M     4.6 M    (1.2) M
Transfers (Excluding FY 
Surplus) 7.6 M 7.8 M      7.5 M    0.3 M

Total $116.7 M $123.8 M $123.2 M   $0.5 M17
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FY2024 
Year-End Investment Report

7
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Economic Update
6/30/24
The U.S. economy is characterized by:

• Moderating economic growth following two quarters of exceptional 
strength

• Recent inflation prints resuming the path towards the Federal Reserve 
2% target

• Labor markets continuing to show strength while unemployment has 
ticked up modestly

• Resilient consumer spending supported by wage growth that is 
outpacing inflation

19



CLC VALUES

• Excellence

• Purpose

• Integrity

• Compassion

• Unity

• Inclusion

Economic Update
6/30/24

Federal Reserve pushes out rate cuts to September

• Revised expectations from 3 rate cuts in 2024 to 1 by year-end 
following lack of progress in fight against inflation

• Market continues to expect 1 or 2 rate cuts in 2024

• Noted that the risks to “dual mandate” of stable inflation and maximum 
employment are becoming more balanced

• On September 18, 2024, Federal Reserve announced the Federal Open 
Market Committee (FOMC) lowered the target range for federal funds 
rate by 50 basis points to 4.75-5.00%

• Median projections for the fed funds rate imply:

• additional 50 basis points cuts by end of 2024 (4.25%-4.50%)

• additional 100 basis points cuts in 2025 (3.25%-3.50%)
20
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Economic Update
6/30/24

Treasury yields increase in response to economic data over 
the quarter

• Yields on maturities between 2 and 10 years rose 13-20 basis 
points during the quarter ending 6/30/24

• The yield curve has now been inverted for 24 months, the 
longest period in history
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Inverted Yield Curve
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CLC Investment Portfolio Requirements

• Aim to balance between two primary objectives when investing 
operating assets in various portfolios. 

1. Preservation of principal and liquidity

2. Income 

• Investment of funds complies with Illinois Statute and Policy 703. 

• Assets must be invested in fixed-income securities authorized and 
permitted by the Illinois Public Funds Investment Act (ILCS 235, 
Chapter 30). 

• Policy 703 places additional restrictions on the investment program.

• College cannot invest in other investment options such as equities 
(stocks).
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Investment Balances 
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Investment Performance – Short Term
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Investment Performance – Long Term
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Compliance Checklist
As of 6/30/2024

CLC portfolios are in compliance with: 

- College’s investment policy

- State investment statutes

- Applicable Federal tax code covenants 
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QUESTIONS / DISCUSSION
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Fixed Income Sector Commentary
• U.S. Treasury yields once again rose over the quarter ended 6/30/24, reflecting the 

market adjusting to delayed rate cut expectations following the June Fed meeting. 
Despite higher yields, U.S. Treasury indexes less than 10 years posted positive returns as 
higher income more than offset the negative price effects.

• Federal Agency spreads remained in a narrow, tight range over the quarter driven by 
limited supply. Limited value, tight spreads, and normalized liquidity are likely to remain 
features of this sector absent an unexpected increase in new issuance. Supranational 
spreads tightened on maturities on the short end of the curve, bringing the entire 
supranational yield curve into rich valuations.

• Investment-Grade (IG) Corporates continued to perform exceedingly well for the 
majority of the quarter, as strong performance in April and May offset modest 
weakness in June. Lower rated issuers and longer-duration securities performed best.

• Short-term credit (commercial paper and negotiable bank CDs) yield spreads continue 
to tighten closer to similar maturity USTs. However, the sector can selectively provide 
value with incremental yields ranging 20 to 25 basis point in 9- to 12-month maturities.
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5. CONSENT AGENDA 2. FINANCIAL

October 15, 2024
Community College District 532

5.2.1. RESOLUTION APPROVING REIMBURSEMENT OF BUSINESS-RELATED TRAVEL EXPENSES 

Lead Staff: Kevin Appleton, Vice President of Business Services and Finance

WHEREAS, the list of reimbursements for business-related travel expenses is required to be 
approved by the Board of Trustees in accordance with the College of Lake County Policy 108 
and Policy 960 and 50 ILCS 150/1 et seq.; and

WHEREAS, the monthly expenses to be approved pursuant to 50 ILCS 150/1 et seq., are set 
forth below; 

NOW BE IT RESOLVED that the Board of Trustees approve the reimbursement for business-
related travel expenses in the amount of $330 for registration costs associated with the Illinois 
Community College Trustees Association (ICCTA) meetings.

PASSED this 15th day of October 2024 by the Board of Trustees, College of Lake County, 
Community College District No. 532, Grayslake, Illinois.

Recommendation: Adopt the resolution approving reimbursement of business-related travel 
expenses. 
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5. CONSENT AGENDA 2. FINANCIAL

October 15, 2024
Community College District 532

5.2.2. RESOLUTION APPROVING AND RATIFYING BILLS, AND AUTHORIZING BUDGET 
TRANSFERS 

Lead Staff: Kevin Appleton, Vice President of Business Services and Finance

WHEREAS, the list of bills has been provided to the Board of Trustees in accordance with the 

College of Lake County Policy 713 – Approval of Bills for Payment; and

WHEREAS, the full details of the monthly financial report are not contained in this document 

because this being the first quarter of the fiscal year, reversals of accruals, and timing of property 

tax receipts, the data are not meaningful; and

WHEREAS, budget transfers in the amount of $105,000 are recommended to the Fiscal Year 2025 

Budget are attached hereto;

NOW BE IT RESOLVED that the Board of Trustees approves the bills provided under separate 

cover and approves/ratifies and authorizes the Treasurer to make budget transfers in the amount 

of $105,000.00.

PASSED this 15th day of October 2024 by the Board of Trustees, College of Lake County, 

Community College District No. 532, Grayslake, Illinois.

Recommendation: Adopt the resolution Approving and Ratifying Bills and Authorizing Budget 

Transfers.
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5. CONSENT AGENDA 2. FINANCIAL

October 15, 2024
Community College District 532

5.2.2. RESOLUTION APPROVING AND RATIFYING BILLS, AND AUTHORIZING BUDGET TRANSFERS (CONTINUED)
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5. CONSENT AGENDA 2. FINANCIAL

October 15, 2024
Community College District 532

 
Operating Funds

Financial Highlights

REVENUE: The revenues in the operating funds reflect 12.9 percent of budgeted 

revenues through August 2024.  At the end of August 2023, the College had received 

12.9 percent of the amount budgeted.

As of August 31, 2024, the College had received revenues equal to $4.45 million in 

FY2025 for local taxes. Local tax revenue is budgeted at $85.8 million for Fiscal Year 

2025.

Also, as of August 31, 2024, student enrollment reflected 28.3 percent of the tuition 

revenue. At the end of August 2023, the College had received 31.0 percent of the 

amount budgeted. The timing of when students enroll impacts when tuition revenue is 

recorded.

EXPENDITURES: The expenditures in the operating funds as of August 31, 2024, reflect 

13.1 percent of budgeted expenditures for the year. In comparison, as of August 31, 

2023, the College had expended 12.3 percent of the amount budgeted.  The College is 

trending on track with the FY2025 budget plan.
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5. CONSENT AGENDA 2. FINANCIAL

October 15, 2024
Community College District 532

Monthly Financial Report

FOR THE MONTH ENDED

August 31, 2024
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5. CONSENT AGENDA 2. FINANCIAL

October 15, 2024
Community College District 532
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5. CONSENT AGENDA 2. FINANCIAL

October 15, 2024
Community College District 532
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5. CONSENT AGENDA 2. FINANCIAL

October 15, 2024
Community College District 532
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5. CONSENT AGENDA 2. FINANCIAL

October 15, 2024
Community College District 532
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5. CONSENT AGENDA 2. FINANCIAL

October 15, 2024
Community College District 532
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5. CONSENT AGENDA 2. FINANCIAL

October 15, 2024
Community College District 532
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5. CONSENT AGENDA 2. FINANCIAL

October 15, 2024
Community College District 532
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5. CONSENT AGENDA 3. PURCHASING

October 15, 2024
Community College District 532

5.3.1. GRAYSLAKE CAMPUS LANDSCAPE ARCHITECTURE SERVICES

Lead Staff: Kevin Appleton, Vice President of Business Services and Finance 

Funding Source: FY22 surplus

Funding Request: $39,400.00

Vendor Amount
Environmental Consulting & Technology, Inc. (ECT) $39,400.00

Explanation of Purchase: This agreement is with an environmental and sustainability consulting 
firm to design the restoration of the stormwater runoff bioswales and design the renovation of the 
Japanese Garden. 

Pursuant to 110 ILCS 805/3-27.1 (a), contracts for the services of individuals possessing a 
high degree of professional skill where the ability or fitness of the individual plays an 
important part are exempt from the competitive bidding process.

Recommendation: Approve an agreement with Environmental Consulting & Technology, Inc. 
(ETC) of Lombard, IL in a not-to-exceed total amount of $39,400.00.
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5. CONSENT AGENDA 3. PURCHASING

October 15, 2024
Community College District 532

5.3.2. SOUTHLAKE CAMPUS LIGHTING REPLACEMENT PHASE 2

Lead Staff: Kevin Appleton, Vice President of Business Services and Finance

Funding Source: FY25 budget

Funding Request: $63,219.20 

Bids Amount
Dominion Lighting (Recommended) $57,472.00
BA Solutions $64,182.00
Facility Solutions Group $67,529.76
Eco Lighting Services & Technology, LLC $96,742.05
Tiles in Styles DBA Taza Construction $114,463.00

Explanation of Purchase: This purchase is for the replacement of existing fluorescent light 
fixtures with new LED light fixtures and compatible dimming controls.

Recommendation: Approve a purchase from Dominion Lighting of Elmhurst, IL for $57,472.00 
and a 10% contingency of $5,747.20 in a not-to-exceed amount of $63,219.20. 
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5. CONSENT AGENDA 3. PURCHASING

October 15, 2024
Community College District 532

5.3.3. JOB POSTING AND RECRUITING LICENSES

Lead Staff:  Sue Fay, Chief Human Resources Officer

Funding Source: FY25 budget

Funding Request: $47,655.00

Vendor Amount
LinkedIn Corporation $47,655.00

Explanation of Purchase: This purchase is for a three-year agreement for use of social media 
networking and recruitment as well as position posting subscription through advanced search 
and InMail capabilities.

Pursuant to 110 ILCS 805/3-27.1 (f), purchases and contracts for the use, purchase, delivery, 
movement or installation of data processing equipment, software or services and 
telecommunications and inter-connect equipment, software, and services, are exempt from the 
competitive bidding process.

Recommendation:  Approve a three-year agreement from November 21, 2024, through 
November 20, 2027, with LinkedIn Corporation of Sunnyvale, CA in a not-to-exceed amount of 
$47,655.00.
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5. CONSENT AGENDA 4. HUMAN RESOURCES

5.4.1. NEW HIRES

October 15, 2024
Community College District 532

Employee Name
Proposed Job Family,

Position Number, Title Department
Effective Date Contract Dates

1 Jacobson, Leigh Ann

Administrator
Position Number: 0016

Executive Director and Chief Development 
Officer, College Foundation

11/4/2024 11/4/2024-6/30/2025

Recommendation:  Approve the above full-time employment.
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5. CONSENT AGENDA 4. HUMAN RESOURCES

5.4.2. AUTHORIZATION TO HIRE

October 15, 2024
Community College District 532

Administration is requesting authorization to make offers of full-time employment and set the start date prior to the 
November 19, 2024, Board meeting. The proposed approvals are as follows:

Reason
Proposed Job Family, Position Number, 

Position Title, Department
Effective Date Contract Dates

1 Full-time Administrator

Administrator
Position Number: 0010

Dean, Communication Arts, 
Humanities and Fine Arts 

10/16/2024 TBD

2 Full-time Administrator 

Administrator
Position Number: 1939

Associate Dean, Adult Education and 
English as a Second Language

10/16/2024 TBD

3 Full-time Administrator

Administrator
Position Number: 1020

Associate Dean, 
Biological and Health Sciences

10/16/2024 TBD

4 Full-time Professional 

Professional
Position Number: 0051

Manager, 
Personal and Professional Development 

10/16/2024 TBD

Recommendation: Approve authorization to make offers of full-time employment for the above positions, subject to Board 
approval of the employment contracts at the November 19, 2024, Board meeting.
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5. CONSENT AGENDA 4. HUMAN RESOURCES 

October 15, 2024
Community College District 532

5.4.3. PERSONNEL AND POSITION CHANGES

Reason Employee 
Name

Current Job 
Classification, Position 
Number, Position Title, 

Department

Proposed Job 
Classification, 

Position Number, 
Position Title, 
Department

Current 
Job 

Grade, 
FLSA

Proposed 
Job 

Grade, 
FLSA

Effective 
Date

Contract 
Dates

Administration recommends vacant position changes due to the elimination of the B31 job grade on July 1, 2024.

1
Title,

Job Grade 
Change

Vacant

Specialist
Position Number: 0144

Volunteer Coordinator*, 
Judicial Services

Specialist
Position Number: 0144
Program Coordinator*, 

Judicial Services

B31
Exempt

B32
Exempt

10/16/2024 TBD

Administration recommends a position change and staff member reassignment within the Community Programs division. Funding 
for the change is supported in the FY25 budget.

2

Title, 
Department,

Job Grade 
Change

Kotek, 
Maureen

Specialist
Position Number: 1339

Operations Coordinator*,
Business Solutions 

Classified
Position Number: 1339

Assistant to the 
Executive Director*, 

Community Programs

B23
Non-

exempt

B24
Non-

exempt
10/28/2024 N/A

Recommendation: Approve the proposed position changes with the effective dates noted above.

*Grant/externally funded position.

47



5. CONSENT AGENDA 4. HUMAN RESOURCES

5.4.4. PROMOTIONS 

October 15, 2024
Community College District 532

Employee Name
Current Job Family, Position 

Number, Position Title, 
Department

Proposed Job Family, Position 
Number, Position Title, 

Department
Effective Date

Contract 
Dates

1 Briggs, Ryan

Classified
Position Number: 1399

Help Desk Support Associate, 
Technology Support

Specialist
Position Number: 1728

Senior IT Technician, 
Technology Support

10/21/2024
10/21/2024-
6/30/2025

2 Gray, Alex

Specialist  
Position Number: 1221 

Academic Success Advisor, 
Advising and Retention 

Professional 
Position Number: 0079 

Academic Operations Manager,  
Biological and Health Sciences 

10/21/2024
10/21/2024-
6/30/2025

3 Mruk, Kassie

Specialist
Position Number: 1837

Transition Program Specialist*, 
Adult Education and ESL

Specialist
Position Number: 0071

Student Success Coordinator, 
Adult Education and ESL

10/21/2024
10/21/2024-
6/30/2025

Recommendation:  Approve the above action.

*Grant/externally funded position.

The following employees applied for and were selected for promotion in the Board-approved positions noted below.
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5. CONSENT AGENDA 4. HUMAN RESOURCES

5.4.5. RESIGNATIONS AND RETIREMENTS

October 15, 2024
Community College District 532

Reason Employee Name
Current Job Classification, 

Position Number, Position Title,
Department

Effective Date 
(Last Day Worked)

1 Resignation Oliveira Lisboa 
DeFreitas, Alice

Classified
Position Number: 1209

Senior Administrative Assistant, Global Engagement
10/11/2024

2 Resignation Mariscal, Gema
Specialist

Position Number: 1673
Financial Aid Coach, Financial Aid

10/18/2024

3 Resignation Arreguin, Alexa
Specialist

Position Number: 1250
Student Success Coordinator, Adult Education and ESL

10/25/2024

4
Retirement - 
Revised Date Vagnoni, Kim

Specialist
Position Number: 1149

Grants Accountant, Finance

10/10/2024
Eligible for Policy 925

5
Retirement - 
Revised Date Johnson, Tammie

Specialist
Position Number: 0151

Senior Program Coordinator,
Personal and Professional Development

1/31/2025
Eligible for Policy 925 and 930

Recommendation: Approve the above actions.
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