
Regular School Board Meeting
Monday, May 19, 2025 5:45 PM
School District Media Center, 131 Hickory Street North, Lester Prairie, MN 
55354

I. Call to Order

II. Pledge of Allegiance

III. Approval of Agenda

III.A. Agenda approval

IV. Recognition of Communications Since Last 
Meeting

V. Open Dialogue

VI. Approval of Consent Agenda

VI.A. Approve Previous Board Minutes and Board 
Bills: $248,841.47

VII. Reports

VII.A. Dashir Report

VIII. New Business

VIII.A. Action to approve the 2025-26 
Minnesota State High School League 
(MSHSL) Membership Resolution.

IX. Old Business

X. School Finance

X.A. Action to approve 4.0 Bus Service 2025-
2031 Contract

X.B. Action to approve revised FY25-27 
Achievement and Integration Plan and 
budget.

X.C. Action to approve AVID Products and 
Services quote

X.D. Action to approve Membership Agreement 
with SWWC Cooperative for the 2025-2026 
school year.

X.E. Action to approve the following 
fundraisers: 

A. Football – Salt Fundraiser
X.F. Action to approve MARSS Coordinator position.

X.G. Action to approve MARSS Coordinator position.

XI. Policy Administration



XI.A. Action to approve revised policy 
704 Development and Maintenance of an 
Inventory of Fixed Assets and a Fixed 
Asset Accounting System.

XII. Personnel

XII.A. Action to approve the following 
resignations effective June 30, 2025: 

B. Arlene Nowak – Knowledge Bowl 
Coach

C. Brian Malady – SPED Teacher
D. Julie Malady – Secondary Math 

Teacher
XII.B. Action to approve the following 
contracts for the 2025-26 school year: 

E. Christin LaMott – B Squad 
Volleyball Coach

F. Derek Zebell – Assistant 
Football Coach

G. Ross Scheevel – Assistant 
Football Coach

H. Wes Kapping – Head Cross 
Country Coach

I. Danny Mages – Knowledge Bowl 
Coach

J. Amanda Wood – Co-School 
Yearbook Advisor

K. Rachel Raduenz – Co-School 
Yearbook Advisor

XII.C. Action to approve Devin 
Triebenbach as secondary social studies 
teacher for the 2025-26 school year.

XII.D. Action to approve Jennifer Widman 
as secondary math teacher for the 2025-26 
school year.

XII.E. Action to approve 2025-26 contract 
for AD/Dean Ross Scheevel.

XII.F. Action to approve 2025-26 contract 
for Business Official Kim Dye.

XII.G. Action to approve long-term sub 
contract for April Lee.

XIII. Other Items for the Board

XIV. Adjourn the Regular Board Meeting



Lester Prairie Schools
District Office
131 Hickory St. N
Lester Prairie, MN 55354

Phone: 320-395-2521
Fax:     320-395-4202
Website: www.lp.k12.mn.us/

I. Call to Order
A. Board Chair Christen to open the Lester Prairie School 

District Regular Board meeting at 5:45 pm.
B. Welcome to public and guests

II. Pledge of Allegiance

III. Approval of Agenda 
Motion by _______ and seconded by _______ to approve agenda.

Voting was ______ for and ______ against.

IV. Recognition of Communications Since the Last Meeting
A. Communications received by Board Members

o Good News Section:
1. ____

B. Open Dialogue. (Each person in the audience will be given 
three (3) minutes - total time – 15 minutes.)

V. Approval of Consent Agenda
A. Approve Previous Minutes

o Regular Board Meeting: April 15, 2025
B. Approve Bills - Bills reviewed by R.Heimerl and Engen

o Board Bills: $248,841.47

Motion by _______ and seconded by _______ to approve consent 
agenda, board minutes, & payment of bills presented.

Voting was ______ for and ______ against.

VI. Administrative Reports
A. Principal - Mike Lee
B. AD/DoS – Ross Scheevel
C. Superintendent – Dr. Melissa Radeke

REGULAR BOARD MEETING AGENDA
DATE: Monday, May 19, 2025

LOCATION: Media Center 
TIME: 5:45 PM



VII. School Board Committee Reports
A. Community Ed – Anderson, R.Heimerl 
B. PTO – LaMott, R. Heimerl
C. Facilities/Maintenance – Engen, Christen, B.Heimerl
D. Tech/Media – Christen, Engen
E. Activities – Engen, Christen, B.Heimerl
F. Negotiations:

• Certified –LaMott, B.Heimerl, Christen
• Non-Certified – R.Heimerl, Anderson, Engen 
• Administration – R.Heimerl, B.Heimerl, Christen

G. Meet and Confer – LaMott, B.Heimerl
H. Policy – R.Heimerl, Anderson  
I. Legislative – B.Heimerl
J. City Council – B.Heimerl, LaMott

VIII. New Business  
A. Action to approve the 2025-26 Minnesota State High 

School League (MSHSL) Membership Resolution.

Motion by ______ and seconded by _______ to approve 
resolution as presented. 

Voting was ______ for and ______ against.

B. Action to designate the MSHSL School Representative 
and School Board Representative for 2025-26.

Motion by ______ to designate _______ as MSHSL School 
Representative for 2025-26. Seconded by ____________.

Voting was ______ for and ______ against.

Motion by ______ to designate _______ as MSHSL School Board 
Representative for 2025-26. Seconded by ____________.

Voting was ______ for and ______ against.

IX. Old Business
A. None

X. School Finance
A. Action to approve 4.0 Bus Service 2025-2031 Contract.

Motion by ______ and seconded by _______ to approve 
contract as presented.

Voting was ______ for and ______ against

B. Action to approve revised FY25-27 Achievement and 
Integration Plan and budget.



Motion by ______ and seconded by _______ to approve plan 
and budget as presented.

Voting was ______ for and ______ against

C. Action to approve AVID Products and Services quote.

Motion by ______ and seconded by _______ to approve 
products and services quote as presented.

Voting was ______ for and ______ against

D. Action to approve Membership Agreement with SWWC 
Cooperative for the 2025-2026 school year.

Motion by ______ and seconded by _______ to approve 
membership agreement as presented.

Voting was ______ for and ______ against

E. Action to approve the following fundraisers:
o Football – Salt Fundraiser

Motion by ______ and seconded by _______ to approve 
fundraiser as presented.

Voting was ______ for and ______ against

F. Action to approve MARSS Coordinator position.

Motion by ______ and seconded by _______ to approve 
position as presented.

Voting was ______ for and ______ against

XI. Policy Administration
A. Action to approve revised policy 704 Development and 

Maintenance of an Inventory of Fixed Assets and a 
Fixed Asset Accounting System.

Motion by ______ and seconded by _______ to approve revised 
policy as presented. 

Voting was ______ for and ______ against

XII. Personnel 
A. Action to approve the following resignations 

effective June 30, 2025:
o Arlene Nowak – Knowledge Bowl Coach



o Brian Malady – SPED Teacher
o Julie Malady – Secondary Math Teacher

Motion by ______ and seconded by _______ to approve 
resignations as presented. 

Voting was ______ for and ______ against

B. Action to approve the following contracts for the 
2025-26 school year:

o Christin LaMott – B Squad Volleyball Coach
o Derek Zebell – Assistant Football Coach
o Ross Scheevel – Assistant Football Coach
o Wes Kapping – Head Cross Country Coach
o Danny Mages – Knowledge Bowl Coach
o Amanda Wood – Co-School Yearbook Advisor
o Rachel Raduenz – Co-School Yearbook Advisor

Motion by ______ and seconded by _______ to approve 
contracts as presented. 

Voting was ______ for and ______ against

C. Action to approve Devin Triebenbach as secondary 
social studies teacher for the 2025-26 school year.

Motion by ______ and seconded by _______ to approve 
contract as presented. 

Voting was ______ for and ______ against

D. Action to approve Jennifer Widman as secondary math 
teacher for the 2025-26 school year.

Motion by ______ and seconded by _______ to approve 
contract as presented. 

Voting was ______ for and ______ against

E. Action to approve 2025-26 contract for AD/Dean Ross 
Scheevel.

Motion by ______ and seconded by _______ to approve 
contract as presented. 

Voting was ______ for and ______ against

F. Action to approve 2025-26 contract for Business 
Official Kim Dye.



Motion by ______ and seconded by _______ to approve 
contract as presented. 

Voting was ______ for and ______ against

G. Action to approve long-term sub contract for April 
Lee.

Motion by ______ and seconded by _______ to approve 
contract as presented. 

Voting was ______ for and ______ against

XIII. Other Items for the Board

XIV. Adjourn the Regular Board meeting at ______________

UPCOMING DATES and NOTES:
A. May 23: Last Day of School for students
B. May 28: Last Day for Teachers
C. June 9: Regular School Board Mtg 5:45pm
D. July 18-19: Lester Prairie Days
E. July 21: Regular School Board Mtg 5:45pm









REGULAR MEETING of the SCHOOL BOARD of EDUCATION
Lester Prairie Public Schools
Monday, April 15, 2025 5:45pm

Lester Prairie School Media Center 

Roll call was taken and the following board members were present: Jeff Engen, 
Brian Heimerl, Rebecca Heimerl, Candice Anderson and Dan LaMott. Administration 
present: Dr. Melissa Radeke, Mike Lee, Ross Scheevel, and Cheryl Bayerl Guests: 
Lauren Syrup – CESO, Cara Cline, Ryan Sinda, Daniel Mages and Kim DeBruyckere.

Call to order 

• Meeting called to order by Vice-Chair B. Heimerl
• Welcome to the public and guests
• Pledge of Allegiance – Led by board member Jeff Engen

Agenda 

• Motion by R. Heimerl 2nd by Anderson to approve the Agenda as presented and 
or modified 

• Vote: 5 for, 0 against.

Recognition of Communications since Last Meeting:

• Communication – Bulldog Bash was another success, 2B-Continued 
event(Dancing Like the Stars) – Lester Prairie School highlighted 
again in Boyd Huppert video

• Open dialogue – none

Minutes and Bills

• Motion by R. Heimerl and 2nd by LaMott to approve consent agenda, the meeting 
minutes of the Regular Board meeting on March 17, 2025 and pay the bills 
(reviewed by R. Heimerl and LaMott) in the amount of:

o Board Bills: $121,534.33
                

•   Vote: 5 for, 0 against.

Administrative Reports

Mr. Lee K-12 Principal Report: - highlights

• Senior Class Trip went well, everyone enjoyed the trip. Lots of walking(10+ 
miles per day), Most indicated they enjoyed the experience but would prefer 
not living in New York

• In the middle of MCA testing, should be completed the last week of April
• 18 students took the ACT test on 4-8-2025 at City Hall
• 8th grade traveled to HLWW for an Art Exhibit. Trip was an Achievement and 

Integration experience. Students created exhibits representing their 



cultural heritage or identity and students shared and answered questions 
about their works.

• Bakken museum presented “The War of the Currents”, entertaining and 
educational. Sponsored by Great River Energy and The Bakken Museum.

• Accepted an award from 2B Continued for having all 9-12 grade students 
certified in Youth Mental Health 1st Aid.

• Graduation takes place before the next School Board meeting, need to let Dr. 
Radeke or Mr. Lee know if any board member will not be in attendance. School 
board will be seated on the stage.

• Cara Cline, Kindergarten teacher. Her emphasis in her classroom this year is 
on LETRS curriculum focused on word recognition, sounds, taking words apart 
and putting words together. Skills are practiced on a daily basis. She noted 
that several students have shown dramatic progress from starting the year 
not being able to recognize letters or even their own name to writing full 
sentences using fairly complex words.

Ross Scheevel AD/DoS – highlights

• Competitive Section placements have been completed, Football in Sec 2A, 
Volleyball moved to Sec 4 from Sec 2, Boys and Girls basketball still split 
between Sec 2 and Sec 4. Football districts still being organized

• Arbiter purchased rSchool so will be transitioning to the new platform
• Met with Doris and Luke from City of Lester Prairie to order materials for 

spring sports and discuss maintenance issues at the fields.
• Met with Hudl rep to discuss other revenue generating options for Hudl
• Met with facilities committee
• Met with rep from BSN sports, looking to develop relationship for uniforms 

and equipment going forward
• Attended MNIAAA conference in March, great information and networking 

opportunity.
• Will be sending out contracts and posting open coaching positions for fall 

2025 activities
• Completed interviews and offered head football coaching position to Dr. 

Tyler Helland. Had 2 candidates apply.
• Spring activities are underway. Only have 1 cancellation so far, others have 

been rescheduled.

Dr. Melissa Radeke Superintendent Report: - highlights

• Enrollment - 429 Students, unchanged from last month.
• Board will hear a presentation from Lauren Syrup(CESO). Numerous 

efficiencies and labor saving measures will allow the district to not fill 
the Business Liaison position.

• Board will be designating EFT authority to Lauren Syrup(CESO) on behalf of 
Lester Prairie School District

• Board to consider approval of SWWC Technology phone quote. Result of 
transition from previous long distance carrier. Need system that can code 
calls. Quote includes new hardware and ongoing long distance program. 
Timeline for change over date in July. Paging system stays the same.



School Board Committee Reports

• Community Ed. – summer flyers ready, looking at future plans for driver’s 
education program, Kids Depot – no summer program due to lack of 
participants, Pre-K to be rebranded “Little Learners Bulldogs”

• PTO – working on end of year events, looking for new members
• Facilities/Maintenance– Met April 11, discussed sidewalk project, 2028 

roof project, South gym acoustics/lighting project, new phone system 
proposal, updating banners in north gym, batting cages and maintenance 
discussions with City/Park Board

• Facility Planning – none
• Tech/Media – meeting 4-8-2025- Infosec phishing training continues, only 

10 devices sent in for repair, down from 75 in 2024, phone system upgrade 
required – quote from SWWC, Smartboard/Display replacement plan ongoing, 
Google Services sign off for 2025-26 school year

• Activities Committee – none
• Negotiations – none
• Meet and Confer – none
• Policy – 2 policy 2nd readings for March meeting/approval
• Legislative – none
• City –Still working on regular meetings with city to improve 

communication between city and school. Will attend next city council 
meeting.

New Business

 

• Center for Effective school Operations (CESO) Process Review with 
presentation by Finance Specialist Lauren Syrup.

• Science Curriculum Selection Process presentation by Student Success 
Coach Ryan Synda

• Motion by R. Heimerl and 2nd by Anderson to approve Amplify Science 3-
Year proposal for grades K-8

Vote: 5 for, 0 against

• Motion by LaMott and 2nd by R. Heimerl to approve SAVVAS Science 3-Year 
Proposal for grades 9-12.

Vote: 5 for, 0 against



Old Business

• Motion by R. Heimerl and 2nd by Anderson to approve replacing sidewalks 
on High School and Elementary sides during the City Street Project.

Vote: 5 for, 0 against

School Finance

• Motion by Anderson and 2nd by LaMott to approve Tremco Patch and Repair 
Proposal for $4,850.

Vote: 5  for, 0 against

• Motion by R. Heimerl and 2nd by LaMott to approve designating authority 
to Business Manager Lauren Syrup for Electronic Funds Transfers 
(EFT’s) on behalf of Lester Prairie Schools.

Vote: 5  for, 0 against

• Motion by R. Heimerl and 2nd by Anderson to approve FY26 School Family 
Mental Health Service Agreement between Lester Prairie School District 
and Greater Minnesota Family Services.

Vote: 5  for, 0 against

• Motion by LaMott and 2nd by Anderson to approve SWWC Technology phone 
Quote.

Vote: 5  for, 0 against

• Motion by LaMott and 2nd by Anderson to approve following fundraisers:
o Cheer – Firehouse Pizza (instead of Heggies)

Vote: 5 for, 0 against



Policy Administration

• Second reading discussion on policy 621 Literacy and the Read Act.

• Motion by R. Heimerl and 2nd by LaMott to approve policy 621 Literacy 
and the Read Act

Vote: 5 for, 0 against

• Second reading discussion on policy 423 Employee-Student 
Relationships.

• Motion by LaMott and 2nd by Anderson to approve policy 423 Employee-
Student Relationships.

Vote: 5 for, 0 against

Personnel

• Motion by R. Heimerl and 2nd by LaMott to approve the following 
contracts for:

Ashley Heckson – Spring Play Advisor 
 Emilie Vaske – Assistant Track Coach 
 Tyler Helland – Head Football Coach 
 

Vote: 5 for, 0 against

• Motion by LaMott and 2nd by R. Heimerl to approve Joshua Dumas as 
secondary science teacher for the 2025-26 school year.

Vote: 5 for, 0 against

• Motion by LaMott and 2nd by Anderson to approve 2025-26 contract for 
Kitchen Supervisor Lori Bebo.

Vote: 5 for, 0 against

• Motion by R. Heimerl and 2nd by LaMott to approve lane change request 
for Derek Litzau from Step 5 BA to step 5 BA+10.

Vote: 5 for, 0 against



• Motion by R. Heimerl and 2nd by LaMott to approve resignation of Arlene 
Nowak as High School Social Studies teacher effective June 30, 2025.

Vote: 5 for, 0 against

• Motion by R. Heimerl and 2nd by Anderson to approve resignation of 
Arlene Nowak as C-Squad Volleyball Coach.

Vote: 5 for, 0 against

Other Items for the Board

• Reschedule June 2025 Regular Board meeting from June 16th to June 9th.

Meeting was adjourned at 6:55 PM

Jeff Engen, Clerk ISD #424



Dashir Management Services, Inc.
www.dashirmanagement.com

Lester Prairie School District
May 2025

Custodial / Maintenance Report

Personnel Information
We are currently fully staffed.

Training Conducted
The OSHA required safety training on Ladder safety was conducted on May 12. 

Inspections
• Custodial audits took place throughout the district and results were shared with each individual 

custodian audited.
• Playground inspection was completed.

Progress on Projects
• Working with UHL on finishing up the piping for the condensers and waiting for SVL to do inspection 

and start up for the cooling.
• New controllers for AHU #4 are being installed and start up the week of May 12.
• Working with Hillyard on recoating the south gym floor the week of June 9.
• All filters for the air handlers and rooftop units have been replaced.
• Hot water pump motor for the new addition went out again. Working with UHL to look further into 

what is causing the motors to go out so fast. Water was tested, showed that the water is being softened 
correctly. 

Comments
We are starting to get everything ready for the end of the school year and ready for summer cleaning. Cleaning 
up outside and getting ready for graduation this Friday.

Respectfully Submitted,
Lisa Hins
Facility Manager

http://www.dashirmanagement.com/














TRANSPORTATION CONTRACT  
 INDEPENDENT SCHOOL DISTRICT NO. 424  

LESTER PRAIRIE, MINNESOTA  
 

​ This agreement is made effective __________________, 2025 by and between 
Independent School District No. 424, Lester Prairie, Minnesota, hereinafter described as 
“School District” and 4 Point O School Services of Lester Prairie, Inc., d.b.a. Prairie Bus 
Service, hereinafter described as “Bus Operator” as follow:  

 
I.  

1.​ The bus operator shall transport students required to be transported by the school district 
from any points on the designated routes to and from designated schools according to the 
routes and schedules as are furnished from time to time by the superintendent of the 
school district, or other appropriate school district officials, for the period of this contract.  
 

2.​ The bus operator agrees:  
a.​ To furnish chassis and passenger school bus bodies both conforming to all the 

State and Federal laws and regulations relating to school buses.  
b.​ To furnish school buses not to exceed five (5) years of age. (Based on in service 

date) 
c.​ To keep said school buses properly stored in a heated building to ensure proper 

warmth and comfort for the students transported therein, each bus to be equipped 
with sufficient heaters.  

d.​ To provide stop-arm cameras and interior camera systems on all designated route 
buses. 

e.​ To have all buses stored within 5 miles of the school grounds and equipped with a 
proper wash facility. 

f.​ Must have five (5) years of school transportation experience and currently be 
operating as a school bus contractor for another Minnesota school district. 

g.​ To have said buses maintained by qualified mechanics so that they will be at all 
times in good mechanical condition and kept clean and will from time to time add 
such equipment and safety devices as may be required by any new laws or rules of 
the State of Minnesota relation to school buses.  

h.​ To furnish drivers over 18 years of age in good health and in possession of a valid, 
effective bus driver's license issued by the Motor Vehicle Department of the State 
of Minnesota, and who have completed a criminal history background check to the 
satisfaction of the District for said buses in adequate numbers and of proper 
qualifications to fulfill the requirements of the contract.  

i.​ To establish and enforce regulations for the rules relating to the conduct of such 
drivers.  



j.​ To discharge or replace any drivers violating rules of conduct or not meeting 
qualifications or such requirements or qualifications as may be established herein 
in addition thereto.  

k.​ To have on hand serviceable standby buses in sufficient numbers to make all trips 
necessary under this contract so that all normal route buses are operating at all 
times.  
 

3.​ The bus operator shall comply with applicable rules and regulations adopted by the 
Commissioner of Education, the Minnesota Department of Transportation, any other state 
agency, and the District presently in effect or hereafter adopted and required. The bus 
operator will be bound by all rules and regulations, local ordinances, or state laws relating 
to road conditions and road restrictions of any other subdivisions of government and any 
other regulations relating to the operation contemplated herein.  
 

II.  
1.​ Compensation of operator's obligation for performance under this contract an amount of 

$See Exhibit A Attached for not more than 175 school days. In the event the school year 
consists of fewer days the cost per bus will be reduced accordingly. Average seating 
capacity of buses will be 71.  
 
The school calendar, including vacations, holidays and recess periods, shall be provided 
to the operator prior to the beginning of the school year. In the event that the actual 
number of days school is in session each school year and during which pupils must be 
transported shall exceed 175 days, the school district and operator shall determine the 
additional cost to operator of transporting the pupils during the additional days and the 
compensation to be paid to the operator shall be mutually agreed upon between the 
parties in writing.  
 
Extra-curricular and special trips shall be in addition to the above amount and paid 
according to operator's proposal or as otherwise provided by an attachment to this 
agreement.  
 

2.​ If the price of gasoline to the bus operator should exceed $1.45 per gallon, excluding 
federal tax, during the contract period, the school district agrees to assume the excess cost 
beyond $1.45 per gallon, excluding federal tax, upon documentation as to price and 
gallons used in fulfilling contracted obligations.  
 

III.  
1.​ The bus operator agrees to keep in effect liability insurance for each bus to insure against 

liabilities up to $500,000.00 for each claimant and $1,500,000.00 for each single 
occurrence in addition to any other coverage required by the specifications. The school 



district shall approve the company and policy submitted to fulfill this requirement and be 
included on an appropriate endorsement. Any additional coverage obtained by the bus 
oring operator will apply to this contract at the time secured.  
 

2.​ The bus operator shall not be held or deemed in any way to be the agent or employee of 
the school district. It is the intention of the parties that the operator is and shall be 
considered as an independent contractor. No officer, employee or agent of the operator is 
and shall be deemed to be an officer, employee or agent of the school district, unless he 
or she is also an officer or employee of the school district. Operator agrees to hold 
harmless and indemnify the school district from any and all claims, demands, causes of 
action, and suits against the school district caused by the negligence or intentional acts of 
the officers, employees and agents of the bus operator, and the school district shall pay or 
settle no claims or judgements arising out of such negligence or intentional acts of the 
officers, total employees, or agents of the operator, except as otherwise required by law, 
without approval of the operator or its insurer in writing, and shall immediately give 
notice of all claims or suits to the operator.  

 
IV.  

1.​ It is agreed by the parties that in the event the bus operator is unable to provide 
transportation services as herein specified because of acts of God, fire, riot, war, 
picketing, civil commotion, strikes, labor disputes or any other similar condition, the 
school district may excuse it from performance hereunder and terminate the contract or 
shall have the right to take over the operation of such buses that the bus operator is 
prevented from running, utilizing such school employees or other persons as the school 
district may deem appropriate, until the bus operator is able to resume operation. The 
school district shall pay to the bus operator for such buses the same amount specified in 
the heretofore mentioned rate schedule, less all expenses and costs incurred by the school 
district in the operation and maintenance of the vehicles. Further, the parties agree that in 
the event the contract needs to be modified, due to substantial changes in energy costs or 
bus replacement costs, a six (6) month notice will be given.  

 
V.  

1.​ This agreement shall be in full force and effect for a period commencing July 1 2025, and 
ending June 30 2031. This agreement may be extended for additional four years at the 
option of the school district.  
 
The minimum service to be provided under this agreement shall be to transport one round 
trip each day school is in session for all pupils required to be transported under this 
agreement to and from the school and the residing place of the pupil for a period of not 
more than 175 days during each school year of this agreement, if required by the school 
district. This statement shall not in any way excuse the operator from performing all other 



obligations or duties required under this contract, or the specifications proposal attached 
hereto, during the period of this contract for the consideration recited.  
 
This contract may be amended or terminated by mutual agreement of the parties in 
writing approved by the school board upon thirty (30) days written notice of one party to 
the other, or as otherwise permitted by this contract or the specifications or proposals 
attached thereto. Failure or refusal of either party to substantially perform the conditions 
of this contract during the term of the contract will permit the other party to terminate the 
contract upon thirty (30) days written notice to the breaching party, unless within such 
thirty-day period the breaching party shall correct the performance to the satisfaction of 
the other party, but both parties shall be entitled to all remedies provided by law in case 
of such breach, failure or refusal, but neither party shall be required to accept less than 
full performance of this contract unless otherwise agreed in writing by the parties. All 
notices under this contract required to be given to the school district shall be directed to 
the clerk of the school district at the school district's administrative offices. All notices 
required to be given to the operator shall be directed to it at its principal office last on 
record with the school district.  

 
VI.  

1.​ The school board shall approve any and all school bus routes, bus stops, drivers and 
alternative drivers. The school district reserves the right to change or alter the schedules 
and routes of travel by giving at least two (2) weeks written notice to operator, but any  
additional costs shall be verified in writing by the operator and additional compensation 
shall be mutually agreed upon by the parties in writing.  
 

2.​  Should District consider contracting with a consultant in regards to transportation 
services, District shall contact Operator prior to contracting with the consultant. District 
and Operator shall jointly be involved in the selection of the mutually agreed upon 
consultant.  
 

VII.  
Operator cannot assign or transfer any part or all of its interest in this contract without the     
written approval of the school board of the school district as authorized at a regular or 
special meeting of the school board.  
 

VIII.  
Operator and school district have complied with the provisions of Minn. Stat. §123.37, 
Subd. 1b. Any adjustments or refunds under this contract shall be determined by mutual 
consent of the parties.  

 
 



 
 
 
 
 
 
IN WITNESS WHEREOF, the parties have executed this agreement below.  
 
4 Point O School Services of Lester Prairie, Inc. 
            (Bus Operator)  
.  
By: __________________________________ 

(Its President)  
 

Dated this ______day of __________, 2025  
 
Independent School District No. 424, Lester Prairie, Minnesota  
 
By: __________________________________ 

(Its Chair)  
 
By: __________________________________ 

(Its Clerk)  
 

 
Dated this ______day of __________, 2025  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Exhibit A 
Contracted Rates 

 
 

Transportation 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 

Public & parochial Pupils 
including kdg: (Per Route/Per 
Month) $5,955.00 $6,252.75 $6,471.60 $6,698.10 $6,932.54 $7,175.17 

Extra Curricular Per Mile $2.25 $2.36 $2.45 $2.53 $2.62 $2.71 

Extra Curricular Per Hour $22.00 $23.10 $23.91 $24.75 $25.61 $26.51 

Special Education ( Per Mile 
and Per Hour $2.25 $2.36 $2.45 $2.53 $2.62 $2.71 

Special Education Per Hour $22.00 $23.10 $23.91 $24.75 $25.61 $26.51 

Preschool (Per Trip) $68.00 $71.40 $73.90 $76.49 $79.16 $81.93 

  
*Minimum trip charges for extra-curricular trips are $85.00 
 
 
 
 

 
 
 
 
 
 
 
 
 

**Rates for additional four (4) years of the contract shall be negotiated within six (6) months 
prior to July 1 2031. 

 
4 Point O School Services of Lester Prairie, Inc. 

                      (Bus Operator)  
.  

By: __________________________________ 
(Its President)  

 
Dated this ______day of __________, 2025  

Transportation 2031-2032 2032-2033 2033-2034 2034-2035 

Public & parochial Pupils including 
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Achievement and Integration Plan
July 1, 2024 to June 30, 2027

Submissions due by March 15th, 2024

District ISD# and Name: Lester Prairie Schools #424 
District Integration Status: Racially Isolated District (RI)
Superintendent: Dr. Melissa Radeke
Phone: 320-395-2521
Email: radeke@lp.k12.mn.us

Plan submitted by: Dr. Melissa Radeke
Title: Superintendent
Phone: 320-395-2521
Email: radeke@lp.k12.mn.us

Partnering Districts Racially isolated districts must partner with adjoining districts on student integration strategies 
(Minn. R. 3535.0170). List the districts you will partner with, adding additional lines as needed. Provide the name of your 
integration collaborative if you have one: Type name of integration collaborative here, if applicable

1. Howard Lake Waverly Winsted ISD  #2687    A - Adjoining    

School Board Approval
X We certify that we have approved this Achievement and Integration plan and will implement it as part of our district’s 
World’s Best Workforce plan (Minn. Stat. § 124D.861, subd. 4). 

X We certify that we sought and received input on integration goals and strategies from councils as described on page 2. 
The council(s) included representation and meaningful input from our American Indian Parent Advisory Committee as 
required by Minnesota Rules 3535.0160, subpart 2, and Minnesota Rules 3535.0170, subparts 2-5. 

Superintendent: 
Signature: Date Signed: 

School Board Chair: 
Signature: Date Signed: 

https://www.revisor.mn.gov/statutes/cite/124D.861
https://www.revisor.mn.gov/rules/3535.0160/
https://www.revisor.mn.gov/rules/3535.0170/
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Plan Input
Minnesota School Desegregation/Integration Rule, part 3535.0170, subpart 2, requires racially isolated and adjoining 
districts to establish a multidistrict collaboration council to provide input on integration goals and to identify cross-
district strategies to improve student integration.

Districts with racially identifiable schools are required to convene a community collaboration council to assist in 
developing integration goals and to identify ways of creating increased opportunities for integration at the racially 
identifiable schools (Minn. R. 3535.0160, subp. 2).  

American Indian Parent Advisory Committee Districts with an American Indian parent advisory committee must 
include representation from this committee on the councils described above (Minn. R. 3535.0160, subp. 2, and 
3535.0170, subp. 3). 

For stakeholder input to be meaningful it should be based on open communication and coordination that acknowledges 
and considers the views of all participants. For steps to ensure that input from your council is meaningful, see the 
Facilitation Guide in the Achievement and Integration Plan Guide, and see the Tribal Consultation Guidance.

AIPAC Member Signature (if applicable):  __NA Date Signed:

Below, list your council members and identify American Indian parent committee members. Briefly describe council 
members’ recommendations for your district-wide plan and for your racially identifiable school plans, as applicable. You 
may also include meeting dates and describe the process you used to ensure meaningful input from council members. 

Multidistrict Collaboration Council: Superintendent Nate Walbruch, Principal Stephanie Kuehn, Art Teacher Kristi Main
Community Collaboration Council for Racially Identifiable School(s): Superintendent Dr. Melissa Radeke, Principal Mike 
Lee, AD/Dean Ross Scheevel, Community Member Kelli Machemehl, EL Teacher Anne Chapman, Title Teacher Jessica 
Flies, Elementary Teacher Kelly Kramer, Art Teacher Angelica Biondo, Liaison Jannina Wall, Spanish Teacher Amanda 
Wood

Submitting this Plan
Submit your completed plan as a Word document to MDE for review and approval no later than March 15, 2023 (Minn. 
Stat. § 124D.861, subd. 4). Once it’s signed, scan the signature page and save it as a separate PDF. Email your plan and 
signature page to MDE.integration@state.mn.us.

Detailed directions and support for completing this plan can be found in the Achievement and Integration Plan Guide.

Achievement and Integration Goals
This plan must contain three types of goals, at least one for each of the following:

1. Reducing the disparities in academic achievement among all students and specific categories of students 
excluding the categories of gender, disability, and English learners.

2. Reducing the disparities in equitable access to effective and more diverse teachers among all students and 
specific categories of students excluding the categories of gender, disability, and English learners.

3. Increasing racial and economic integration (Minn. Stat. § 124D.861, subd. 2 (a)).

https://education.mn.gov/mdeprod/idcplg?IdcService=GET_FILE&dDocName=MDE089153&RevisionSelectionMethod=latestReleased&Rendition=primary
https://education.mn.gov/mdeprod/idcplg?IdcService=GET_FILE&dDocName=MDE033551&RevisionSelectionMethod=latestReleased&Rendition=primary
mailto:MDE.integration@state.mn.us
https://education.mn.gov/mdeprod/idcplg?IdcService=GET_FILE&dDocName=MDE089153&RevisionSelectionMethod=latestReleased&Rendition=primary
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Goal #1: The STAR Reading Percentile Rank proficiency gap between White and 
Hispanic/Latino students enrolled October 1 in grades K-8 at Lester Prairie Schools will 
decrease from the STAR Reading baseline gap of 34% in school year 2023-24 to:

● 31% in 2024-25
● 28% in 2025-26
● 25% in 2026-27

Aligns with WBWF area:  All racial and economic achievement gaps between students are closed.  
Goal type: Achievement Disparity

Goal #2: The STAR Math Percentile Rank proficiency gap between White and Hispanic/Latino 
students enrolled October 1 in grades K-8 at Lester Prairie Schools will decrease from the STAR 
Math baseline gap of 24% in school year 2023-24 to:

● 21% in 2024-25
● 18% in 2025-26
● 15% in 2026-27

Aligns with WBWF area:  All racial and economic achievement gaps between students are closed.  
Goal type: Achievement Disparity

Goal #3: Students from Howard Lake Waverly Winsted District #2687 and Lester Prairie School 
District #424 will participate in activities (ex. Cultural Arts Fair, Diversity Fair, or 
Kindness/Courage Retreat) designed to increase cultural and racial interactions and celebrate 
cultural and racial diversity. The School Districts will create a survey to assess the activity and 
measure progress toward meeting the goals. Because the survey will assess the activity and 
culturally responsive teaching leading up to the activity, we will use zero as our baseline data. 
Students at HLWW and Lester Prairie will self-report to promote and celebrate cultural and 
racial acceptance amongst peers on average from 0% in 2024 to 85% in 2027.

Aligns with WBWF area:  All students are reading for career and college
Goal type: Integration

Goal #4: Staff responsible for reading instruction from Lester Prairie Schools will be trained in 
the Science of Reading by June 30, 2027. Lester Prairie School staff responsible for reading 
instruction that are trained in the Science of Reading will increase from 0% in 2024 to 100% in 
2027.

Aligns with WBWF area:  All students are reading for career and college
Goal type: Teacher Equity
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Strategies 

Each goal should have at least one strategy. Number each strategy sequentially and give it a unique name. For each 
strategy, provide a narrative description as explained below. 

Districts may use Achievement and Integration revenue to pursue racial and economic integration and reduce 
achievement disparities between student groups through the types of strategies listed in the Type of Strategy section  
below (Minn. Stat. § 124D.861, subd. 2). 

Integration Requirement At least one of your strategies must be a student integration activity designed and 
implemented to bring together students from a racially isolated district with students from that district’s adjoining 
Achievement and Integration districts (Minn. R. 3535.0170). 

NOTE: If a strategy is intentionally developed to support multiple goals, list its unique name and number and provide the 
narrative description for that strategy under one goal. Include that strategy’s unique number and name under the other 
goals it supports. You do not have to copy the narrative description for that strategy under multiple goals. 

Strategy #1: Cross District Cultural, Racial, and Ethnic Awareness and Acceptance

Type of Strategy:  Innovative and integrated PreK-12 learning environments.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K 
through grade 12 learning environments as the strategy type above, your narrative description should describe how the 
different aspects of integrated learning environments listed below are part of that strategy: 
☐  Uses policies, curriculum, or trained instructors 
and other advocates to support magnet schools, 
differentiated instruction, or targeted interventions.
☐  Provides school enrollment choices.

☒  Increases cultural fluency, competency, and 
interaction.
☐  Increases graduation rates.
☐  Increases access to effective and diverse teachers.

Narrative description of this strategy. Based on your description below someone reading your plan should understand 
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what 
this activity will look like, what will be taught, which students will participate, how students are selected, intended 
outcomes for students, what will be assessed, how instruction will be delivered, and where will this take place.

● Lester Prairie Schools will partner with Howard Lake Waverly Winsted School District at a common site for a 
cultural, racial and ethnic awareness and acceptance activity such as a Cultural Art Fair, Diversity Fair, or 
Kindness/Courage Retreat.

● Activity leaders will create learning experiences with outcomes for students that will include increasing cultural 
and racial interaction and celebrating cultural, ethnic, and racial diversity.

● Selected students will include middle school students.
● Assessment of the experience for students will be a survey of attitudes, interest, and overall effectiveness of the 

experience. On a 5-point Likert Scale, students will agree (4) or strongly agree (5) on the positive experience, 
increased understanding, and knowledge of ways to promote and celebrate cultural and racial diversity.

Location of services: Common site selected by the participating districts.

Key Indicators 

These indicators are the evidence you will use to document how well each strategy is being implemented and whether or not they 
are helping bring about the intended outcomes for students. Use these indicators to assess the effectiveness of your strategies and 
to adjust what you’re doing.
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For strategies that provide school enrollment choices, such as magnet schools, and strategies that decrease racial and economic 
enrollment disparities, include at least one indicator that measures enrollment disaggregated by race/ethnicity and free or reduced-
priced lunch (FRPL). Disaggregating your data may be relevant for other types of strategies such as those designed to increase access 
to effective and diverse teachers. 

Key Indicators of Progress (KIP) 
List key indicators of progress for this strategy and annual targets for each 
indicator. Choose indicators that will help you know if the strategy is creating the 
outcomes you want to see.

Target
2025

Target
2026

Target
2027

Survey results will show that students who participate in the inter district integration 
activity will have an overall positive experience, increased understanding of racial 
and cultural diversity, and knowledge of ways to promote and celebrate cultural and 
racial acceptance among their peers. (Baseline data = 0%)

75% 80% 85%

Participation will be tracked and data will be disaggregated by race and FRP 
subgroups.

90% for 
each 

subgroup

90% for 
each 

subgroup

90% for 
each 

subgroup
This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).

Strategy #2: Student Success Intervention Program

Type of Strategy:  Innovative and integrated PreK-12 learning environments.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K 
through grade 12 learning environments as the strategy type above, your narrative description should describe how the 
different aspects of integrated learning environments listed below are part of that strategy: 
☐  Uses policies, curriculum, or trained instructors 
and other advocates to support magnet schools, 
differentiated instruction, or targeted interventions.
☐  Provides school enrollment choices.

☐  Increases cultural fluency, competency, and 
interaction.
☒  Increases graduation rates.
☐  Increases access to effective and diverse teachers.

Narrative description of this strategy. Based on your description below, someone reading your plan should understand 
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what 
this activity will look like, what will be taught, which students will participate, how students are selected, intended 
outcomes for students, what will be assessed, how instruction will be delivered, and where will this take place.

The Intervention Program will serve the learning needs of individual students with targeted interventions provided in 
and outside of the general education classroom using an MTSS data-decision driven model. The Instructional 
Interventionist will collaborate with teachers to help develop targeted interventions that can be delivered in the general 
education classroom and identify and serve students who need support but do not have access to additional services 
such as SPED and/or EL.

Intended outcomes include closing the achievement gap between white and Hispanic/Latino student groups supported 
by implementing best-practice evidence-based instructional strategies to serve all students. Instructional practices will 
include the science of reading and teaching foundational math skills.

Location of services: Lester Prairie School District

Key Indicators 
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These indicators are the evidence you will use to document how well each strategy is being implemented and whether or not they 
are helping bring about the intended outcomes for students. Use these indicators to assess the effectiveness of your strategies and 
to adjust what you’re doing.

For strategies that provide school enrollment choices, such as magnet schools, and strategies that decrease racial and economic 
enrollment disparities, include at least one indicator that measures enrollment disaggregated by race/ethnicity and free or reduced-
priced lunch (FRPL). Disaggregating your data may be relevant for other types of strategies such as those designed to increase access 
to effective and diverse teachers. 

Key Indicators of Progress (KIP) 
List key indicators of progress for this strategy and annual targets for each indicator. 
Choose indicators that will help you know if the strategy is creating the outcomes 
you want to see.

Target
2025

Target
2026

Target
2027

The STAR Reading baseline gap of 34% in the school year 2023-24 will be reduced 
to 25% by school year 2026-27. 

31% 28% 25%

The STAR Math baseline gap of 24% in the school year 2023-24 will be reduced to 
15% by school year 2026-27.

21% 18% 15%

The 2023 MCA Reading baseline gap of 17% will be reduced to 11% by school year 
2026-27.

15% 13% 11%

The 2023 MCA Math baseline gap of 30% will be reduced to 21% by school year 
2026-27.

27% 24% 21%

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).

Strategy #3: Science of Reading Training Program

Type of Strategy:  Equitable access to Effective and More Diverse Teachers

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K 
through grade 12 learning environments as the strategy type above, your narrative description should describe how the 
different aspects of integrated learning environments listed below are part of that strategy: 
☐  Uses policies, curriculum, or trained instructors 
and other advocates to support magnet schools, 
differentiated instruction, or targeted interventions.
☐  Provides school enrollment choices.

☐  Increases cultural fluency, competency, and 
interaction.
☐  Increases graduation rates.
☒  Increases access to effective and diverse teachers.

Narrative description of this strategy. Based on your description below someone reading your plan should understand 
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what 
this activity will look like, what will be taught, which students will participate, how students are selected, intended 
outcomes for students, what will be assessed, how instruction will be delivered, and where will this take place.

● Lester Prairie Schools will collaborate with Southwest West Central Service Cooperative to train staff in the 
science of reading using an MDE-approved training program. There are 18 teachers at the elementary level and 
19 teachers at the Middle High School level. We have 13 paraprofessionals. Phase One will include 19 teachers. 
Phase Two will include the rest of the teachers who will need the training, including new to district staff.

● A Curriculum and Assessment team will support implementation and monitor the outcomes of the science of 
reading.

● Achievement and Integration funds will not be used to attain this goal. Other revenue sources will be used to 
support this goal.

Location of services: Lester Prairie School District

Key Indicators 
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These indicators are the evidence you will use to document how well each strategy is being implemented and whether or not they 
are helping bring about the intended outcomes for students. Use these indicators to assess the effectiveness of your strategies and 
to adjust what you’re doing.

For strategies that provide school enrollment choices, such as magnet schools, and strategies that decrease racial and economic 
enrollment disparities, include at least one indicator that measures enrollment disaggregated by race/ethnicity and free or reduced-
priced lunch (FRPL). Disaggregating your data may be relevant for other types of strategies such as those designed to increase access 
to effective and diverse teachers. 

Key Indicators of Progress (KIP) 
List key indicators of progress for this strategy and annual targets for each 
indicator. Choose indicators that will help you know if the strategy is creating the 
outcomes you want to see.

Target
2025

Target
2026

Target
2027

Lester Prairie School District staff will complete the science of reading training. Complete 
Year 1 of 
2 training

Complete 
Year 2 of 
2 training

Complete 
training 
for new 

staff.
This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).

Strategy #4: Staff Development for Teachers and Paraprofessionals 

Type of Strategy:  Professional development opportunities focused on academic achievement of all students.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K 
through grade 12 learning environments as the strategy type above, your narrative description should describe how the 
different aspects of integrated learning environments listed below are part of that strategy: 
☒  Uses policies, curriculum, or trained instructors 
and other advocates to support magnet schools, 
differentiated instruction, or targeted interventions.
☐  Provides school enrollment choices.

☐  Increases cultural fluency, competency, and 
interaction.
☐  Increases graduation rates.
☒  Increases access to effective and diverse teachers.

Narrative description of this strategy. Based on your description below someone reading your plan should understand 
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what 
this activity will look like, what will be taught, which students will participate, how students are selected, intended 
outcomes for students, what will be assessed, how instruction will be delivered, and where will this take place.

● Lester Prairie Schools will partner with five other districts (ACGC, BOLD, BLHS, KMS, & MACCRAY) and the 
Southwest Service Cooperative (SWWC) to provide onsite and virtual professional development twice monthly 
using the Shared Services North Collaborative model for both teachers and paraprofessionals. The shared 
services model will include a Data Mine in early August.

● Targeted professional development will be delivered by SWWC trained instructors and include best-practice 
evidenced-based instructional strategies that include topics such as the science of reading and foundational 
math, standards and assessment alignment, data literacy and utilization, MTSS, curriculum mapping, and 
culturally responsive instruction. Professional Development will also be embedded in staff meetings and PLCs 
and delivered by local teachers to increase effective teaching strategies for all students including SPED, EL, and 
FRP student groups to increase student achievement for all students and reduce the achievement gap between 
White and Hispanic/Latino student groups.

● The Curriculum and Instruction team, Staff Development team, and administration will prioritize and schedule 
the professional development activities to increase achievement for all students, increase the effectiveness of 
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instruction for all students, and reduce the achievement gap between White and Hispanic/Latino student 
groups.

Location of services: Lester Prairie School District, ACGC, BOLD, BLHS, KMS, MACCRAY, and SWWC

Key Indicators 

These indicators are the evidence you will use to document how well each strategy is being implemented and whether or not they 
are helping bring about the intended outcomes for students. Use these indicators to assess the effectiveness of your strategies and 
to adjust what you’re doing.

For strategies that provide school enrollment choices, such as magnet schools, and strategies that decrease racial and economic 
enrollment disparities, include at least one indicator that measures enrollment disaggregated by race/ethnicity and free or reduced-
priced lunch (FRPL). Disaggregating your data may be relevant for other types of strategies such as those designed to increase access 
to effective and diverse teachers. 

Key Indicators of Progress (KIP) 
List key indicators of progress for this strategy and annual targets for each indicator. 
Choose indicators that will help you know if the strategy is creating the outcomes 
you want to see.

Target
2025

Target
2026

Target
2027

100% of the teachers and paraprofessionals will participate in the professional 
development activities provided by the SWWC Shared Services North Collaborative.

100% 100% 100%

100% of the teachers and paraprofessionals will implement best-practice evidence-
based teaching strategies that will increase instructional effectiveness, student 
achievement, and student success.

100% 100% 100%

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).

Creating Efficiencies and Eliminating Duplicative Programs

Briefly explain how this plan will create efficiencies and eliminate duplicative programs and services (Minn. Stat. § 
124D.861, subd. 2 (c)). 

Creating efficiencies:
● This Achievement and Integration Plan creates efficiencies in multiple ways. It strengthens the Professional 

Development for our teachers and paraprofessionals, bolstering their skills around best-practice and evidence-
based instruction. The Plan will augment the MTSS process for serving the individual needs of students and 
enhance service offerings to support student needs. We anticipate efficiencies will be created around increased 
student belonging for all student groups along with an established focus on high-expectations for the 
achievement of and the development of healthy relationships of all students.

Eliminating Duplicative Programs:
● This Achievement and Integration Plan eliminates duplicative programs by knitting together district goals and 

initiatives. This plan interweaves student success and achievement with the MTSS process for all instruction and 
assessment along with new legislative Read Act requirements. This Achievement and Integration plan brings 
together the work of our Literacy Plan, World’s Best Workforce, and Staff Development Plan to focus on the 
student achievement, student belonging, and student success of all students.

Strategy #5: Academic Preparation for Post-Secondary Success
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ISD #424 will close the achievement gap by preparing students for college readiness and success in a global 
society through the implementation of the AVID (Advancement Via Individual Determination) college 
readiness system. 

Type of Strategy:  College/career readiness and rigorous coursework for underserved students and increased graduation 
rates and increases our access to effective and diverse teachers. 

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K 
through grade 12 learning environments as the strategy type above, your narrative description should describe how the 
different aspects of integrated learning environments listed below are part of that strategy: 
☐  Uses policies, curriculum, or trained instructors 
and other advocates to support magnet schools, 
differentiated instruction, or targeted interventions.
☐  Provides school enrollment choices.

☐  Increases cultural fluency, competency, and 
interaction.
☒  Increases graduation rates.
☒  Increases access to effective and diverse teachers.

Narrative description of this strategy: Lester Prairie Schools will close the achievement gap by preparing students for 
career, college and civic readiness through implementation of an AVID program in grades 7-12th. We want to ensure 
all students have access to opportunity knowledge, opportunities to grow their agency, and rigorous academic 
preparation to increase student achievement and preparedness. AVID is a nationally affiliated college-readiness 
program known for developing essential learning, student, and academic behavioral skills in order to promote success 
in rigorous coursework. AVID is also designed to increase the number of students who enroll in four-year colleges and 
universities. Although AVID serves all students, it focuses on the least served students in the academic middle. AVID’s 
mission is to close the achievement gap by preparing all students for college readiness and success in a global society. 
AVID students are required to take the AVID elective class as well as advance level core classes to prepare them for 
the rigor of a four-year college experience. Lester Prairie Public Schools plans to do the following:

● Lester Prairie Public School District will offer the AVID elective program in our secondary school starting in SY25. 
In the AVID elective class, students receive instruction and support to help prepare them for college from a 
trained AVID elective teacher. AVID also impacts the learning success of students schoolwide as teachers 
implement AVID’s academic strategies, such as focus notes and the Writing, Inquiry, Collaboration, Organization, 
and Critical Reading (WICOR) strategies. The AVID program includes career exploration in its secondary 
curriculum, develops partnerships with organizations to help students find pathways to careers, and supports 
and prepares students in degree and certificate programs to be successful in the workforce. Organization, time 
management, critical thinking, collaboration, and problem-solving are strong components of the AVID system. 

● In addition to implementation of AVID strategies school-wide, AVID elective classes are also offered to students 
who desire support to achieve their goal of attending post-secondary education and training. As we begin this 
process, we want to put an emphasis of support to our AVID elective class that provides structured support to 
accelerate the achievement and expectations for students who may have barriers in reaching their post-
secondary goals. In addition to sustaining the elective course over time, we look to expand the impact of AVID 
schoolwide by providing the professional development and leadership necessary to ensure that all students 
have access to highly rigorous coursework and are equipped with the skills necessary to succeed at the post-
secondary level or beyond. 

● The District Director is responsible for overseeing the entire program process from the initial implementation 
phase to the sustaining/enhancing phase. Evaluating, promoting, and funding the program are ongoing 
responsibilities of the District Director. In collaboration with the Student Success coach and site team 
coordinator, The District Director will design and implement a phased approach to professional development 
and ensure site teams consist of veteran and new members. This will help create a structure that builds the 
capacity of faculty to integrate strategies into courses and student experiences across all departments. 

●  The AVID coordinator will coordinate the AVID system at the building level by leading and actively participating 
in the AVID site teams and student activities. They oversee and are responsible for data collection, gathering 
evidence for the annual certification process, advocating for students in the AVID program, and supporting 
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equity and accessibility for all students. They act as a liaison between the students, site team, principal - who in 
this case is the District Director, and is a strong advocate for professional learning regarding AVID 
methodologies. 

Location of services: Lester Prairie School District

Key Indicators 

These indicators are the evidence you will use to document how well each strategy is being implemented and whether or not they 
are helping bring about the intended outcomes for students. Use these indicators to assess the effectiveness of your strategies and 
to adjust what you’re doing.

For strategies that provide school enrollment choices, such as magnet schools, and strategies that decrease racial and economic 
enrollment disparities, include at least one indicator that measures enrollment disaggregated by race/ethnicity and free or reduced-
priced lunch (FRPL). Disaggregating your data may be relevant for other types of strategies such as those designed to increase access 
to effective and diverse teachers. 

Key Indicators of Progress (KIP) 
List key indicators of progress for this strategy and annual targets for each indicator. 
Choose indicators that will help you know if the strategy is creating the outcomes 
you want to see.

Target
2025

Target
2026

Target
2027

100% of the secondary teachers will implement best-practice evidence-based 
teaching strategies that will increase instructional effectiveness, student achievement, 
and student success as measured through learning walks. 

100% 100% 100%

Number of students going on a 4-year college tour will increase every year with more 
students added to the AVID elective program. Percentage will be out of how many 
total students there are in 9-12th grade

100% 100% 100%

Percentage of Hispanic/Latino students enrolled in 9-12 AVID courses will increase 
from 0% in 2025 to 18% in 2026 to 25% in 2027. 

0% 18% 25%

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).

Creating Efficiencies and Eliminating Duplicative Programs

Briefly explain how this plan will create efficiencies and eliminate duplicative programs and services (Minn. Stat. § 
124D.861, subd. 2 (c)). 

Creating efficiencies:
● This Achievement and Integration Plan creates efficiencies in multiple ways. It strengthens the Professional 

Development for our teachers and paraprofessionals, bolstering their skills around best-practice and evidence-
based instruction. The Plan will augment the MTSS process for serving the individual needs of students and 
enhance service offerings to support student needs. We anticipate efficiencies will be created around increased 
student belonging for all student groups along with an established focus on high-expectations for the 
achievement of and the development of healthy relationships of all students.

Eliminating Duplicative Programs:
● This Achievement and Integration Plan eliminates duplicative programs by knitting together district goals and 

initiatives. This plan interweaves student success and achievement with the MTSS process for all instruction and 
assessment along with new legislative Read Act requirements. This Achievement and Integration plan brings 
together the work of our Literacy Plan, World’s Best Workforce, and Staff Development Plan to focus on the 
student achievement, student belonging, and student success of all students.
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n/a

Achievement and Integration FY 2026 Budget Workbook
Use these instructions to create your district's annual Achievement and Integration (A&I) A&I budget. Please
refer to the Achievement Integration Budget Guide on the A&I webpage for more information on A&I revenue
and for the list of budget review criteria.
Do not delete pages from this workbook. That will disable the formulas on the Expenditure Summary page
which calculates the percentage of expenditures (direct student service, prof development, admin) and also
sums total expenditures by FIN code. You need to track of both as you create your budget.
▪ Program and fiscal staff should work together to create this budget, drawing on your respective knowledge of
the strategies in your district's A&I plan, costs that aren't detailed in the plan but are necessary to implement
those strategies, and school finance practices.
▪ Proposed expenditures can be approved only for strategies included in a district's current MDE-approved A&I
plan.▪ Expenditures to fund strategies included in a racially identifiable school (RIS) plan must be listed in the RIS tabs
of this excel workbook.▪ Use the separate tabs for direct student services, PD, and Admin costs as explained in the A&I Budget Guide.
The requirement for districts to use a certain percentage of revenue for each expenditure type is in A&I
legislation and explained in the tabs of this budget workbook.
 ▪ Add lines to a worksheet by inserting rows before a revenue total line. The revenue total lines are linked to a
formula in the Expenditure Summary page. If you insert rows after them, your Expenditure Summary totals will
be inaccurate.
▪ Add a budget narrative for each line item to document how proposed expenditures will fund activities in your
district's MDE-approved A&I plan. Do not copy your plan description into the budget. Instead, describe what
each expenditure will purchase. Then identify by name and number the activity in your plan that an expenditure
will help fund. This info will provide expenditure detail not included in your A&I plan.

▪ List proposed FIN 313 (initial revenue) and FIN 318 (incentive revenue) expenditures on the separate tabs
marked in the budget workbook. These are two different types of A&I aid and must be tracked separately.▪ Find your district's aid entitlement estimate for A&I revenue in the Minnesota Funding Reports (MFR) section
of MDE's Data Analytics webpage. Steps for finding that report are listed on the MDE A&I webpage.▪ Admin costs include salary and benefits for support staff and administrators that do not provide direct
instruction to students in A&I activities. Admin costs also include things such as postage, rent, dues,
memberships, printing charges.
▪ Payments to other districts or to vendors should be listed as line items in the corresponding Direct Student
Services, PD, or Admin tabs. Use OBJ code 390 for payments to other districts.▪ The budget narratives for proposed salary expenditures should include the following: percentage FTE and the
name and number of the strategy in your district's A&I plan that the FTE is supposed to help implement.▪ Fringe benefits for positions that are part of the same plan strategy may be bundled by OBJ code. For example,
if three staff are providing instruction for an A&I summer program, benefits for their hours working on that
program may be listed in the same line item.
▪ Resubmit this workbook listing proposed and actual FY 2026 expenditures by December 1, 2026.
▪ Expenditure changes that increase total FIN code amounts and changes to the types of expenditures approved
in the initial budget must be sent to MDE for review and approval by April 1, 2026.▪ Budgets are due to MDE by March 15, 202. Board approval is optional. This means your board does not need
to approve this budget before you submit it on March 15.How to Submit Your Budget
1) Submit your district's proposed FY26 budget by March 15, 2025 to mde.integration@state.mn.us.
2) Submit your district's budget as an excel file. No PDF's please.
3) Please save your budget using the file name FY26 [District Name] A&I budget.
Questions about submitting your budget? Contact one of MDE's A&I staff or email mde.integration@state.mn.us.

End of worksheet



n/a n/a n/a

Achievement and Integration Revenue
FY 2026 Budget Worksheet n/a

Use this workbook to list proposed expenditures of FY 2026 Achievement Integration (A&I) revenue. All expenditures must support strategies in your
district's MDE-approved A&I plan. Each worksheet has a column where you will explain how each line item is intended to fund a strategy. Please use
the instructions in the prior tab of this workbook. For details on budget requirements, see the A&I Budget Guide on the A&I webpage.

n/a

District Name: Lester Prairie Public Schools n/a
District ISD Number: 424 n/a

Superintendent: Dr. Melissa Radeke n/a
Partnering Districts: Howard Lake Waverly Winsted

Fiscal and program staff should work together to complete this budget. Please list those staff members below. Both will be contacted if changes or
more detail is needed for the budget to be approved.

Program Staff: Dr. Melissa Radeke Fiscal Staff: Lauren Syrup n/a
Phone: 320-395-3001 Phone: 218-791-2276 n/a
E-mail: radeke@lp.k12.mn.us Email: lauren.syrup@theceso.com n/a

n/a

If you have been notified by MDE that your district has one or more Racially Identifiable Schools, please list those schools here:

Find the amount of Achievement and Integration (A&I) revenue your district may be eligible to receive in FY 2026 and enter it below. See lines 12 and 13 in your district's
Integration Revenue Reports listed online in the Minnesota Funding Reports. These are estimates based on enrollment projections and A&I funding formulas. These
estimates will be adjusted to reflect actual FY26 enrollment. Directions for finding Integration Revenue reports online are posted to the A&I website.

Total Initial Revenue  (FIN 313) $ 44,817.54 n/a
Total Incentive Revenue (FIN 318) $ 4,702.00 n/a

TOTAL A&I REVENUE  $ 49,519.54 n/a
n/a

CERTIFICATION STATEMENT
We certify that the budget information submitted for our school district to the Minnesota Department of Education (MDE) is an accurate and complete representation of the fiscal year 2026 Achievement &
Integration budget as approved by the school board.

n/a Board Approval Date 2/12/2024 n/a
  School Board Chair Keith Christen Date 5/7/2025 n/a

n/a
Superintendent Melissa Radeke Date 5/7/2025 n/a

This certification statement is not required in legislation or by the Minnesota Department of Education. 
FOR MDE USE ONLY

Approved Initial Revenue: ________________________________                                                            Approved Incentive Revenue: ___________________________________

n/a
MDE Approval: __________________________________________ Date: ________________________________________________________

n/a
End of worksheet

mailto:radeke@lp.k12.mn.us
mailto:lauren.syrup@theceso.com


FY 2026 Achievement and Integration Budget
Expenditure Summary

District Number: 424 n/a District Name: Lester Prairie Public Schools

Proposed Budget Actual Expenditures 
n/a n/a Proposed Budget Ratios n/a n/a Actual Budget Ratios
Direct Services to Students must
equal at least 80% of total revenue

$41,316.14 75.54%

DSS
At least 80% of total
expenditures $0.00 #DIV/0!

Professional Development
may equal no more than 20% of
total revenue $8,778.36 16.05%

Professional
Development         No
more than 20% of
total expenditures $0.00 #DIV/0!

Administrative/Indirect
may equal no more than 10% of
total revenue $4,599.00 8.41%

Admin/Indirect
No more than 10% of
total expenditures $0.00 #DIV/0!

Total Proposed Revenue: $54,693.50 n/a
Total Revenue

Expended: $0.00 n/a

Total Amount Proposed FIN 313 $49,991.50 n/a

Improvement
Planning
Expenditures 0% #DIV/0!

Total Amount Proposed FIN 318 $4,702.00 n/a

Districts must use up to 20% of integration revenue to implement an improvement plan (Minn. Stat.
124D.862 subd. 8 (c) 2).

Amending Line Items To amend line items in this budget after it's been approved by MDE, strike the approved dollar amt and related budget narrative. Insert a row below the line you want to change
(make sure the new row is above the total revenue line). Add a new dollar amt and narrative to the row you just added. Then highlight both lines with the color highlight function. Explain the change in
the comments box at the bottom of the tab.

UFARS Corrections You do not need to submit an amended budget to MDE in order correct UFARS codes. Instead, make UFARS corrections when you submit your Actual Expenditure report. Add a note
to explain the correction. See the A&I Gudget Guide for more details on when to amend your MDE-approved budget.
Comments:

end of workbook



Improvement Funding Directions Only districts that did not meet the goals in their last plan after three years should complete this tab. If you didn't meet your goals, you must use up to 20% of
your annual integration revenue to fund improvement strategies.

Step 1) Complete the DSS, PD and Admin tabs for FIN 313 and 318. Step 2) Copy and paste line items that will fund improvement strategies into one of the sections below.

▪ Copy line items totaling up to 20% of your total proposed revenue.That percentage will be calculated for you on the Expenditures Summary tab.
▪ The line items you copy may be either FIN 313 or FIN 318 depending upon how you're funding your improvement strategies.

What is an improvement strategy? Strategies that were 1) not in your prior plan, or 2) strategies that you've adjusted and kept in your current A&I plan, and 3) strategies developed using an equity-centered
improvement process like the one described in the A&I Improvement Planning Guide. The strategies should be different from the ones in your prior plan because they are either new to your A&I work or have been
changed in some way that increases the liklihood of meeting the goals in your district's current plan.

Line Item Description UFARS Code Required Budgeted Amt

Add the UFARS Code title from the
UFARS manual to provide a short

hand description of proposed
expenditures.

ORG PROG FIN OBJ
List the total

amount budgeted
for this line item.

Direct Student Services 

Professional Development

 
Administrative Costs 

 
 

n/a n/a
Total Improvement
Funding:

$0.00

Comments:



Comments:

End of worksheet End of worksheetEnd of worksheet





































Only districts that did not meet the goals in their last plan after three years should complete this tab. If you didn't meet your goals, you must use up to 20% of
your annual integration revenue to fund improvement strategies.

Step 1) Complete the DSS, PD and Admin tabs for FIN 313 and 318. Step 2) Copy and paste line items that will fund improvement strategies into one of the sections below.

▪ Copy line items totaling up to 20% of your total proposed revenue.That percentage will be calculated for you on the Expenditures Summary tab.
▪ The line items you copy may be either FIN 313 or FIN 318 depending upon how you're funding your improvement strategies.

What is an improvement strategy? Strategies that were 1) not in your prior plan, or 2) strategies that you've adjusted and kept in your current A&I plan, and 3) strategies developed using an equity-centered
improvement process like the one described in the A&I Improvement Planning Guide. The strategies should be different from the ones in your prior plan because they are either new to your A&I work or have been
changed in some way that increases the liklihood of meeting the goals in your district's current plan.

Direct Student Services 

Professional Development

Administrative Costs 

Comments:

Actual Amount Budget Narrative - Which strategy in you’re A&I plan does each line item support and how?

Resubmit this workbook
with actual FY26

expenditures by 12/1/26.

Describe what will be purchased, i.e. food,
transportation, salary costs, etc. Your brief description

should make it clear how the expenditure will help
implement a strategy. Do not copy the strategy

description from your plan.

Goal #

 

$0.00
n/a



Comments:





































Only districts that did not meet the goals in their last plan after three years should complete this tab. If you didn't meet your goals, you must use up to 20% of
your annual integration revenue to fund improvement strategies.

Step 1) Complete the DSS, PD and Admin tabs for FIN 313 and 318. Step 2) Copy and paste line items that will fund improvement strategies into one of the sections below.

▪ Copy line items totaling up to 20% of your total proposed revenue.That percentage will be calculated for you on the Expenditures Summary tab.
▪ The line items you copy may be either FIN 313 or FIN 318 depending upon how you're funding your improvement strategies.

What is an improvement strategy? Strategies that were 1) not in your prior plan, or 2) strategies that you've adjusted and kept in your current A&I plan, and 3) strategies developed using an equity-centered
improvement process like the one described in the A&I Improvement Planning Guide. The strategies should be different from the ones in your prior plan because they are either new to your A&I work or have been
changed in some way that increases the liklihood of meeting the goals in your district's current plan.

Direct Student Services 

Professional Development

Administrative Costs 

Comments:

Budget Narrative - Which strategy in you’re A&I plan does each line item support and how?

n/a

Strategy # and Name

 

 

 

 

 

 



Comments:







































n/a n/a n/a n/a FY 2026 Achievement and Integration Budget 
n/a n/a n/a n/a Direct Student Service Costs

District Number: 0424 n/a District Name: Lester Prairie Public Schools n/a n/a n/a
80% Direct Services to Students
List proposed FIN 313 expenditures for Direct Student Services below. At least 80% of a district's proposed expenditures must be used for strategies in a district's
MDE-approved A&I plan that provide direct services to students. Read the A&I Budget Guide on the MDE website for details.

UFARS Title UFARS Code Required Budgeted Amount Actual Amt 
Budget Narrative - Which strategy in your A&I plan does each line item support and

how?

Add the UFARS Code title from the UFARS manual to
provide a short hand description of proposed

expenditures.
ORG PROG FIN OBJ

List the total amount
budgeted for this line

item.

Resubmit this budget
with actual FY26

expenditures by 12/1/26.

Use this column to describe what will be purchased to
implement your A&I strategies, i.e. food,
transportation, salary costs, etc. Your brief description
should make it clear how the expenditure will help
implement the strategy. Do not copy the strategy
description from your plan.

Goal # Strategy # and Name

Licensed Instructional Support Personnel 100 203 313 143 $7,710.00 wages paid to AVID staff (RS)   
Employee Benefits 100 203 313 2XX $1,927.50 Benefits
Textbooks and Workbooks 100 203 313 460 $3,335.00 AVID curriculum
Adminsitration 100 203 313 110 $15,000.00 AVID support administration (ML)  
Employee Benefits 100 203 313 2XX $3,750.00 Benefits
Other Salary Payments (Licensed or Certified) 005 790 313 185 $5,280.00 Teacher additonal hours.

313   
313
313  
313  
313

FIN 313 TOTAL n/a n/a n/a n/a $37,002.50 $0.00 n/a n/a n/a
Insert lines above the FIN 313 TOTAL line to include those dollar amounts in proposed and approved revenue totals.
Improvement Funding  Copy line items for improvement strategies and paste them into the Direct Student Services section of the Improvement Planning tab.

Comments:

End of worksheet n/a n/a n/a n/a n/a n/a n/a n/a n/a



n/a n/a n/a n/a FY 2026 Achievement and Integration Budget n/a n/a

n/a n/a n/a n/a
Direct Student Service Costs to Reduce Enrollment Disparities

n/a n/a
District Number: 0424 n/a District Name: Lester Prairie Public Schools n/a n/a n/a

80% Direct Services to Students
List proposed FIN 318 expenditures for Direct Student Services below. At least 80% of a district's proposed expenditures must be used for strategies included in the district's MDE-approved A&I plan which provide
direct services to students. Incentive revenue may be used to fund strategies that decrease racial and economic enrollment disparities in classes, schools, some programs, or between districts. Read the A&I
Budget Guide on the MDE website for details.

UFARS Title       UFARS Code Required Budgeted Amount Actual Amount 
Budget Narrative - Which strategy in your A&I plan does each line item support and

how?
Add the UFARS Code title from the
UFARS manual to provide a short

hand description of proposed
expenditures.

ORG PROG FIN OBJ List the total amount
budgeted for this line

item.

Resubmit form with
actual FY26 expenditures

by 12/1/26.

Use this column to describe what will be purchased
to implement your A&I strategies, i.e. food,
transportation, salary costs, etc. Your brief
description should make it clear how the
expenditure will help implement the strategy. Do
not copy the strategy description from your plan.

Goal # Strategy # and Name
Transportation Contract - Private
Carriers 005 760 318 360 $150.00

Bus Mileage and Driver costs to another District for
Art Fair Collaboration

  

Supplies & Materials - Non Ind
Instruction

300 212 318 430 $3,363.64 Supplies for Art Fair Collaboration with another
District

 
Career Fair-Travel 005 760 318 360 $150.00 Career Fair  
MCIS Curriculum 300 211 318 430 $650.00 MCIS Curriculum  
FIN 318 TOTAL n/a n/a n/a n/a $4,313.64 $0.00 n/a n/a n/a
Insert lines above the FIN 318 TOTAL line to include those dollar amounts in proposed and approved revenue totals.
Improvement Funding   Copy line items for improvement strategies and paste them into the Direct Student Services section of the Improvement Planning tab.
Comments:

End of worksheet
End of worksheet



n/a n/a n/a n/a FY 2026 Achievement and Integration Budget  

n/a n/a n/a n/a Professional Development  Costs
District Number:  n/a District Name:  

20% Professional Development
List all proposed FIN 313 expenditures for professional development below. No more than 20% of this budget's total revenue may be proposed or used for these costs. All training funded
through this budget must directly support strategies in a district's MDE-approved A&I plan. Read the A&I Budget Guide on the MDE website for details.

UFARS Title UFARS Code Required Budgeted Amount
Add the UFARS Code title from
the UFARS manual to provide

a short hand description of
proposed expenditures.

ORG PROG FIN OBJ List the total amount
budgeted for this line

item.

Travel, Conventions and Conferences005 790 313 366 $7,860.00
Substitute Teacher Salaries 005 790 313 145 $260.00
FICA 005 790 313 210 $10.00
TRA 005 790 313 218 $10.00
Travel, Conventions and Conferences005 790 313 366 $250.00
FIN 313 TOTAL n/a n/a n/a n/a $8,390.00
Add lines above the FIN 313 TOTAL line to include those dollar amounts in proposed and approved revenue totals.

Improvement Funding Copy line items for improvement strategies and paste them into the Professional Development section of the Improvement Planning tab.

Comments: 

End of worksheet
n/a n/a n/a n/a n/a n/a



FY 2026 Achievement and Integration Budget  
Professional Development  Costs

 
20% Professional Development
List all proposed FIN 313 expenditures for professional development below. No more than 20% of this budget's total revenue may be proposed or used for these costs. All training funded
through this budget must directly support strategies in a district's MDE-approved A&I plan. Read the A&I Budget Guide on the MDE website for details.

Add lines above the FIN 313 TOTAL line to include those dollar amounts in proposed and approved revenue totals.

Improvement Funding Copy line items for improvement strategies and paste them into the Professional Development section of the Improvement Planning tab.

Comments: 

n/a n/a

n/a n/a
n/a n/a n/a

Actual Amount Budget Narrative - Which strategy in your A&I plan does each line
item support and how?Resubmit form with

actual FY26 expenditures
by 12/1/26.

Use this column to describe what
will be purchased to implement
your A&I strategies, i.e. food,
transportation, salary costs, etc.
Your brief description should
make it clear how the
expenditure will implement the
strategy. Do not copy the strategy
description from your plan.

Goal # Strategy # and Name
Summer path training (4110) and
District direct leadership training
(3750)
Teacher during school day sub to
cover classBenefits paid to staff  
Benefits paid to staff
incidentals for training days
offsite$0.00 n/a n/a n/a

n/a n/a n/a n/a



n/a n/a n/a FY 2026 Achievement and Integration Budget  n/a n/a

n/a n/a n/a Professional Development Costs to Reduce Enrollment Disparities n/a n/a
District Number:  n/a District Name:  n/a n/a n/a

20% Professional Development
List proposed FIN 318 expenditures for professional development below. No more than 20% of this budget's total revenue may be proposed or used for these costs. Incentive revenue may be used to fund
strategies that decrease racial and economic enrollment disparities in classes, schools, some programs, or between districts. Read the A&I Budget Guide on the MDE website for more details.

UFARS Title UFARS Code Required Budgeted Amt Actual Amt Budget Narrative - Which strategy in your A&I plan does each line item support and
how?Add the UFARS Code title

from the UFARS manual to
provide a short hand

description of proposed
expenditures.

ORG PROG FIN OBJ List the total amount
budgeted for this line

item.

Resubmit form with
actual FY26

expenditures by
12/1/26.

Use this column to describe what will be purchased
to implement A&I strategies, i.e. food,
transportation, salary costs, etc. Your brief
description should make it clear how the
expenditure will implement the strategy. Do not
copy the strategy description from your plan.

Goal # Strategy # and Name
Intervention Workshop 005 640 318 369 $100.00 Staff training  
Substitute Cost 100 203 318 145 $140.00 Substitute  
Substitute Benefits 100 203 318 200 $22.96 Benefits- Fica/TRA
Workshop Mileage 005 640 318 369 $125.40 Intervention Wkshp mileage  

318  
FIN 318 TOTAL n/a n/a n/a n/a $388.36 $0.00 n/a n/a n/a
Add lines above the FIN 318 TOTAL lline to include those dollar amounts in proposed and approved revenue totals. 
Improvement Funding   Copy line items for improvement strategies and paste them into the Professional Development section of the Improvement Planning tab.
Comments:

End of worksheet



n/a n/a n/a n/a FY 2026 Achievement and Integration Budget  

n/a n/a n/a n/a Administrative/Indirect Costs
District Number:  n/a District Name:  

10% Admin/Indirect Costs  
List proposed Administrative/Indirect FIN 313 expenditures below. No more than 10% of this budget's total revenue may be proposed or used for administrative or indirect costs. Read the A&I Budget
Guide on the MDE website for details.UFARS Title UFARS Code Required Budgeted Amount
Add the UFARS Code title from
the UFARS manual to provide a

short hand description of
proposed expenditures.

ORG PROG FIN OBJ List the total amount
budgeted for this line

item.

Dues, Membership, Licenses and Certain Fees005 790 313 820 $4,599.00
 313 143

313 210
313 218
313 220
313 230
313 235  
313 240
313 250  

 313 251
313 366
313
313
313
313

FIN 313 Total n/a n/a n/a n/a $4,599.00
Add lines above the FIN 313 TOTAL line to include those dollar amounts in proposed and approved revenue totals.
Improvement Funding Copy line items for improvement strategies and paste them into the Admin/Indirect section of the Improvement Planning tab.
Comments:

End of worksheet End of worksheet



FY 2026 Achievement and Integration Budget  

Administrative/Indirect Costs
 

 
List proposed Administrative/Indirect FIN 313 expenditures below. No more than 10% of this budget's total revenue may be proposed or used for administrative or indirect costs. Read the A&I Budget
Guide on the MDE website for details.

Add lines above the FIN 313 TOTAL line to include those dollar amounts in proposed and approved revenue totals.
Improvement Funding Copy line items for improvement strategies and paste them into the Admin/Indirect section of the Improvement Planning tab.
Comments:

n/a n/a

n/a n/a
n/a n/a n/a

Actual Amount Budget Narrative - Which strategy in your A&I plan does each line item support and
how?Resubmit form with

actual FY26 expenditures
by 12/1/26.

Use this column to describe what will be
purchased to implement A&I strategies, i.e. food,
transportation, salary costs, etc. Your brief
description should make it clear how the
expenditure will implement the strategy. Do not
copy the strategy description from your plan.

Goal # Strategy # and Name
AVID membership fee   

  

 

$0.00 n/a n/a n/a



n/a n/a FY 2026 Achievement and Integration Budget  

n/a n/a n/a n/a Administrative/Indirect Costs to Reduce Enrollment Disparities
District Number:  n/a District Name:  

10% Admin/Indirect Costs
List proposed FIN 318 Administrative/Indirect expenditures below. No more than 10% of this budget's total revenue may be proposed or used for administrative or indirect costs. 
Incentive revenue may be used to fund strategies that decrease racial and economic enrollment disparities in classes, schools, some programs, or between districts. Read the A&I Budget Guide on the MDE
website for details.UFARS Title UFARS Code Required Budgeted Amount
Add the UFARS Code title from
the UFARS manual to provide a

short hand description of
proposed expenditures.

ORG PROG FIN OBJ List the total amount
budgeted for this line

item.
318
318
318
318  
318
318  

FIN 318 Total n/a n/a n/a n/a $0.00
Add lines above the FIN 318 TOTAL line to include those dollar amounts in proposed and approved revenue totals.
Improvement Funding   Copy line items for improvement strategies and paste them into the Admin/Indirect section of the Improvement Planning tab.

Comments:

End of worksheet End of worksheet



FY 2026 Achievement and Integration Budget  

Administrative/Indirect Costs to Reduce Enrollment Disparities
 

10% Admin/Indirect Costs
List proposed FIN 318 Administrative/Indirect expenditures below. No more than 10% of this budget's total revenue may be proposed or used for administrative or indirect costs. 
Incentive revenue may be used to fund strategies that decrease racial and economic enrollment disparities in classes, schools, some programs, or between districts. Read the A&I Budget Guide on the MDE
website for details.

Add lines above the FIN 318 TOTAL line to include those dollar amounts in proposed and approved revenue totals.
Improvement Funding   Copy line items for improvement strategies and paste them into the Admin/Indirect section of the Improvement Planning tab.

Comments:

n/a

n/a
n/a n/a

Actual Amount Budget Narrative - Which strategy in your A&I plan does each line item support and
how?Resubmit form with

actual FY26 expenditures
by 12/1/26.

Use this column to describe what will be purchased
to implement A&I strategies, i.e. food,
transportation, salary costs, etc. Your brief
description should make it clear how the
expenditure will implement the strategy. Do not
copy the strategy description from your plan.

Goal#

$0.00 n/a n/a



10% Admin/Indirect Costs
List proposed FIN 318 Administrative/Indirect expenditures below. No more than 10% of this budget's total revenue may be proposed or used for administrative or indirect costs. 
Incentive revenue may be used to fund strategies that decrease racial and economic enrollment disparities in classes, schools, some programs, or between districts. Read the A&I Budget Guide on the MDE
website for details.

Add lines above the FIN 318 TOTAL line to include those dollar amounts in proposed and approved revenue totals.
Improvement Funding   Copy line items for improvement strategies and paste them into the Admin/Indirect section of the Improvement Planning tab.

Comments:

Budget Narrative - Which strategy in your A&I plan does each line item support and
how?

n/a

n/a
n/a

Strategy # and Name

n/a



















































































Melissa Radeke <radeke@lp.k12.mn.us>

Football Salt Fundraiser
2 messages

Tyler Helland <hell0154@umn.edu> Tue, Apr 29, 2025 at 1:03 PM
To: radeke@lp.k12.mn.us

Melissa,

The football program is planning to do the softener salt fundraiser again this year. Our sell date will be Tuesday July 15
starting at 4;45. We will deliver Tuesday August 19.

As per tradition, we plan to split proceeds 3 ways with football, basketball, booster club.

Thanks,
Tyler Helland

Melissa Radeke <radeke@lp.k12.mn.us> Tue, Apr 29, 2025 at 1:06 PM
To: Tyler Helland <hell0154@umn.edu>

Excellent!
Thank you Tyler!
I'll get this on the Board agenda for approval.
You are on the ball! (pun intended!)

Dr. Melissa Radeke | Superintendent
Lester Prairie School District #424
Office: 320-395-2521 ext. 1106
radeke@lp.k12.mn.us

Notice: This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential and privileged information. Any
unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the
original message.

[Quoted text hidden]

4/30/25, 8:49 AM Lester Prairie Schools Mail - Football Salt Fundraiser

https://mail.google.com/mail/u/0/?ik=be9cca5c48&view=pt&search=all&permthid=thread-f:1830761054214834481&simpl=msg-f:1830761054214834481&simpl=… 1/1

mailto:radeke@lp.k12.mn.us


Lester Prairie Schools
District Office
131 Hickory St. N
Lester Prairie, MN 55354

Phone: 320-395-2521
Fax:     320-395-4202
Website: www.lp.k12.mn.us/

 
Job Title: MARSS Coordinator 
Reports To: Superintendent
FLSA Status: Salaried/Exempt
Union: None – Supervisor & Confidential Employee

SUMMARY:
Responsible for the Minnesota Automated Reporting Student System (MARSS). Supervisor for 
the Kids Depot child care program and personnel. Perform a variety of duties associated with 
Community Education. 

ESSENTIAL DUTIES AND RESPONSIBILITIES:
1) MARSS/Ed-Fi Student Information System Management including but not limited to:

a) Responsible for district Ed-Fi compliance to the state
b) Manage and maintain registration/enrollment/drops/transfers
c) Submit data reports to Minnesota Department of Education (MDE)   
d) Ensure the integrity and security of data to comply with district, state, and federal 

policies, rules, and regulations including FERPA
e) Provide support for local, regional, state, and federal systems including attending 

trainings and webinars
2) Kids Depot Supervisor

a) Hiring/training/onboarding, supervising, and managing Kids Depot personnel
b) Scheduling personnel
c) Maintain budget, financial paperwork, and billing

3) Community Education
a) Provide support to the Community Ed Coordinator
b) Coordinate and develop Community Education flyer
c) Maintain and update CE website information
d) Serve on the Community Education Committee

4) Perform other duties as assigned

KNOWLEDGE, SKILLS, AND ABILITIES:
1) Ability to write and communicate clearly and concisely
2) Ability to operate a computer and related software
3) Ability to perform arithmetic calculations at the level necessary for satisfactory job 

performance
4) Ability to read and interpret documents such as state reporting instructions and requirements
5) Ability to understand and carry out detailed written, oral, and technical instructions
6) Ability to exercise independent judgement in overseeing and providing feedback to Kids 

Depot employees; managing Kids Depot child care finances and program including 



hiring/training/onboarding staff and scheduling/assigning/directing employee work; and 
monitoring employee performance

7) Ability to handle a multitude of responsibilities with minimal supervision
8) Ability to interact positively within the school district and community
9) Ability to demonstrate enthusiasm and commitment toward the job and mission of the school 

district

EDUCATION AND EXPERIENCE:
Three years of experience in a school system preferred

SUPERVISION:
1) Work is performed under limited supervision of the superintendent
2) Direct responsibility and supervision duties of the Kids Depot Child Care program and 

personnel

WORKING CONDITIONS:
1) Work may require long hours including early morning, evening, and weekend activities.
2) The employee must be able to meet deadlines with severe time constraints.
3) This is sedentary work requiring the exertion of up to 35 pounds of force occasionally, and/or 

negligible amount of force frequently or constantly to lift, carry, push, pull, or otherwise 
move objects; work requires stooping, reaching, standing, walking, grasping, and repetitive 
motions; vocal communication is required for expressing or exchanging ideas by means of 
the spoken word; hearing is required to perceive information through normal spoken word; 
visual acuity is required for preparing and analyzing written or computer data, inspections 
involving small defects and/or small parts, operation of machines, determining the accuracy 
and thoroughness of work, and observing general surroundings and activities.

TERMS OF EMPLOYMENT:
1) 1.25 hours/day
2) Summer hours based on need
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Adopted: February 13, 2013 ISD 424 Policy 704
Revised: April 20, 2020; March 2025; 

  May 2025 – Retroactive to July 1, 2024

704 DEVELOPMENT AND MAINTENANCE OF AN INVENTORY OF FIXED 
ASSETS AND A FIXED ASSET ACCOUNTING SYSTEM

I. PURPOSE

The purpose of this policy is to provide for the development and maintenance of an 
inventory of the fixed assets of the school district and the establishment and maintenance 
of a fixed asset accounting system.

II. GENERAL STATEMENT OF POLICY

The policy of the school district is that a fixed asset accounting system and an inventory of 
fixed assets be developed and maintained.

III. CAPITAL ASSET THRESHOLD

It is the policy of this school district that an individual item being considered for 
capitalization must have a cost of $5,000 $1,000 or greater to meet the District 
Capitalization threshold. The District will maintain a listing of technology equipment, 
costing less than $5,000 $1,000 for insurance and tracking purposes, however, these items 
will not be capitalized. For group purchases for technology, furniture, or other equipment 
that is purchased as a per quantity that otherwise may be below the individual item 
threshold, the total threshold is $15,000.

IV. DEVELOPMENT OF INVENTORY AND ACCOUNTING SYSTEM

The superintendent or such other school official as designated by the superintendent or the 
school board shall be responsible for the development and maintenance of an inventory of 
the fixed assets of the school district and for the establishment and maintenance of a formal 
fixed asset accounting system.  The accounting system shall be operated in compliance 
with the applicable provisions of the Uniform Financial Accounting and Reporting 
Standards for Minnesota School Districts (UFARS).  In addition, the inventory shall 
specify the location of all continued abstracts showing the conveyance of the property to 
the school district; certificates of title showing title to the property in the school district; 
title insurance policies; surveys; and other property records relating to the real property of 
the school district.

IV. REPORT

The administration shall annually update the property records of the school district and 
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provide an inventory of the fixed assets of the school district to the school board. 

Legal References: Minn. Stat. § 123B.02 (General Powers of Independent School Districts)
Minn. Stat. § 123B.09 (Boards of Independent School Districts)
Minn. Stat. § 123B.51 (Schoolhouse and Sites; Uses for School and 
Nonschool Purposes; Closings)

Cross References: MSBA/MASA Model Policy 702 (Accounting)
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