
Regular School Board Meeting
Monday, October 28, 2024 5:45 PM
School District Media Center, 131 Hickory Street North, Lester Prairie, MN 
55354

I. Call to Order

II. Pledge of Allegiance

III. Approval of Agenda

IV. Recognition of Communications Since Last 
Meeting

V. Open Dialogue

VI. Approval of Consent Agenda

VI.A. Approve Previous Minutes:Regular 
Board Meeting: Sept.16, 2024

Approve Bills  
A. Board Bills: $
B. Student Activity Bills: 

$19,641.57
VII. Reports

VII.A. Dashir Report

VIII. New Business

VIII.A. Action to approve the RESOLUTION 
OF GOVERNING BOARD SUPPORTING FORM A 
APPLICATAION TO MINNESOTA STATE HIGH 
SCHOOL LEAGUE FOUNDATION.

VIII.B. Action to approve the RESOLUTION 
OF GOVERNING BOARD SUPPORTING FORM B 
APPLICATAION TO MINNESOTA STATE HIGH 
SCHOOL LEAGUE FOUNDATION.

VIII.C. Action to approve READ Act 
Memorandum of Understanding between 
Independent School District #424 and 
Lester Prairie Education Association.

VIII.D. Action to approve RESOLUTION FOR 
COMBINED POLLING PLACE.

IX. Old Business

X. School Finance

X.A. Action to approve Amendment to 
Terminate Health Reimbursement 
Arrangement with Mid America.

X.B. Action to approve estimate from Litzau 



Excavating, Inc. for 2024-25 Snow Season.
X.C. Action to approve donations to Lester 
Prairie Schools in the amount of 
$45,141.08.

XI. Policy Administration

XII. Personnel

XII.A. Action to approve resignation for 
James Bettcher as part time counselor 
effective October 22, 2024.
  Action to approve resignation for 
Rachel Raduenz as One Act Play Director.
  
Action to approve sub contract for Gary 
Lembcke effective, 2024. 

Action to approve July 1, 2025 to June 
30, 2027 Superintendent contract for 
Melissa Radeke. 

 
Action to approve the following 
contracts: 
C. Brian Malady – JH Boys 

Basketball Coach
D. Blaine Walstrom – Head Girls 

Basketball Coach
E. Cheryl Bayerl – HS Student 

Council Advisor
F. Cheryl Bayerl – NHS Advisor
G. Terri Schuft-Helland – Elem/HS 

Band Performance
H. David Rue – Elem/HS Choir 

Performance
I. Matt Herrmann – Varsity 

Baseball Coach
J. Arlene Nowak – Knowledge Bowl

XIII. Other Items for the Board

XIV. Adjourn the Regular Board Meeting



Lester Prairie Schools
District Office
131 Hickory St. N
Lester Prairie, MN 55354

Phone: 320-395-2521
Fax:     320-395-4202
Website: www.lp.k12.mn.us/

 

I. Call to Order
A. Board Chair Hentges to open the Lester Prairie School 

District Regular Board meeting at 5:45 pm.
B. Welcome to public and guests

II. Pledge of Allegiance

III. Approval of Agenda 
Motion by _______ and seconded by _______ to approve agenda.

Voting was ______ for and ______ against.

IV. Recognition of Communications Since the Last Meeting
A. Communications received by Board Members

o Good News Section:
1. ____

B. Open Dialogue. (Each person in the audience will be given 
three (3) minutes - total time – 15 minutes.)

V. Approval of Consent Agenda
A. Approve Previous Minutes

o Regular Board Meeting: Sept.16, 2024
B. Approve Bills - Bills reviewed by R.Heimerl and Engen 

o Board Bills: $325,346.73
o Student Activity Bills: $19,641.57

Motion by _______ and seconded by _______ to approve consent 
agenda, board minutes, & payment of bills presented.

Voting was ______ for and ______ against.

VI. Administrative Reports
A. Principal - Mike Lee
B. AD/DoS – Ross Scheevel
C. Superintendent – Melissa Radeke

VII. School Board Committee Reports
A. Community Ed – Hentges, R.Heimerl 

REGULAR BOARD MEETING AGENDA
DATE: Monday, October 28, 2024
LOCATION: School Media Center 

TIME: 5:45 PM



B. PTO – Stifter-Knoll, R. Heimerl
C. Facilities/Maintenance – Engen, Christen, B.Heimerl
D. Tech/Media – Christen, Stifter-Knoll
E. Activities – Hentges, Engen, B.Heimerl
F. Negotiations:

• Certified –Hentges, B.Heimerl, Christen
• Non-Certified – R.Heimerl, B.Heimerl, Engen 
• Administration – R.Heimerl, Stifter-Knoll, Christen

G. Meet and Confer – Stifter-Knoll, R.Heimerl
H. Policy – Stifter-Knoll, Hentges  
I. Legislative – B.Heimerl
J. City Council – B.Heimerl, Christen 

VIII. New Business  
A. Action to approve the RESOLUTION OF GOVERNING BOARD 

SUPPORTING FORM A APPLICATAION TO MINNESOTA STATE 
HIGH SCHOOL LEAGUE FOUNDATION.

Motion by ______ and seconded by _______ to approve 
RESOLUTION as presented. 

Roll Call Vote:
MSK____ RH_____ KC_____
BH____ JE_____ CH_____

Voting was ______ for and ______ against

B. Action to approve the RESOLUTION OF GOVERNING BOARD 
SUPPORTING FORM B APPLICATAION TO MINNESOTA STATE 
HIGH SCHOOL LEAGUE FOUNDATION.

Motion by ______ and seconded by _______ to approve 
RESOLUTION as presented. 

Roll Call Vote:
MSK____ RH_____ KC_____
BH____ JE_____ CH_____

Voting was ______ for and ______ against

C. Action to approve READ Act Memorandum of 
Understanding between Independent School District 
#424 and Lester Prairie Education Association.

Motion by ______ and seconded by _______ to approve READ 
Act MOU as presented. 

Roll Call Vote:
MSK____ RH_____ KC_____
BH____ JE_____ CH_____

Voting was ______ for and ______ against



D. Action to approve RESOLUTION FOR COMBINED POLLING 
PLACE.

Motion by ______ and seconded by _______ to approve 
resolution as presented. 

Roll Call Vote:
MSK____ RH_____ KC_____
BH____ JE_____ CH_____

Voting was ______ for and ______ against

IX. Old Business
A. None

X. School Finance
A. Action to approve Amendment to Terminate Health 

Reimbursement Arrangement with Mid America.

Motion by ______ and seconded by _______ to approve 
Amendment to Terminate as presented. 

Voting was ______ for and ______ against

B. Action to approve estimate from Litzau Excavating, 
Inc. for 2024-25 Snow Season.

Motion by ______ and seconded by _______ to approve 
estimate as presented. 

Voting was ______ for and ______ against

C. Action to approve donations to Lester Prairie Schools 
in the amount of $45,141.08.

Motion by ______ and seconded by _______ to approve 
donations as presented.

Voting was ______ for and ______ against

XI. Policy Administration
A. None

XII. Personnel 
A. Action to approve resignation for James Bettcher as 

part time counselor effective October 22, 2024.

Motion by ______ and seconded by _______ to approve 
resignation as presented. 

Voting was ______ for and ______ against



B. Action to approve resignation for Rachel Raduenz as 
One Act Play Director.

Motion by ______ and seconded by _______ to approve 
resignation as presented. 

Voting was ______ for and ______ against

C. Action to approve sub contract for Gary Lembcke 
effective, 2024.

Motion by ______ and seconded by _______ to approve 
contract as presented. 

Voting was ______ for and ______ against

D. Action to approve July 1, 2025 to June 30, 2027 
Superintendent contract for Melissa Radeke.

Motion by ______ and seconded by _______ to approve 
contract as presented. 

Voting was ______ for and ______ against

E. Action to approve the following contracts:
o Brian Malady – JH Boys Basketball Coach
o Blaine Walstrom – Head Girls Basketball Coach
o Cheryl Bayerl – HS Student Council Advisor
o Cheryl Bayerl – NHS Advisor
o Terri Schuft-Helland – Elem/HS Band Performance
o David Rue – Elem/HS Choir Performance
o Matt Herrmann – Varsity Baseball Coach
o Arlene Nowak – Knowledge Bowl
o Andrew Dahl – Head Boys Basketball Coach
o Adam Angell – Assistant JV Boys Basketball Coach 

Motion by ______ and seconded by _______ to approve 
contracts as presented. 

Voting was ______ for and ______ against

XIII. Other Items for the Board

XIV. Adjourn the Regular Board meeting at ______________

UPCOMING DATES and NOTES:
A. Oct. 31 – Trunk or Treat in parking lot
B. Nov. 1 – End of First Quarter
C. Nov. 11 – Veterans Day Program North Gym 9am



D. Nov. 12 – Regular School Board Meeting
E. Nov. 13 - PTO 5:30 Commons









Dashir Management Services, Inc.
www.dashirmanagement.com

Lester Prairie School District
October 2024

Custodial / Maintenance Report

Personnel Information
We have filled the open full-time position. 

Training Conducted
The OSHA required safety training on Confined Spaces will be conducted on October 11, 2024.

Inspections
• Custodial audits took place throughout the district and results were shared with each individual 

custodian audited.
• Playground inspection was completed.

Progress on Projects
• Meeting for the roof work for the humidity control project will be held on October 8, and a date to open 

the roof and install curbs will be selected. 
• Cleaned up roof drains.
• Waiting for quote from Holton to fix lighting issue in the kitchen dry storage area. 
• High school computer lab air unit was installed.
• Scheduled Town and Country Glass To work on entryway doors during the week of October 7.

 
Comments
Start of the school year is going well. Teachers and staff have been very helpful the past week as we worked 
through the staffing transition. Volleyball and football games have been going well. I come in to help clean up 
after games as much as possible. 

Respectfully Submitted,
Lisa Hins
Facility Manager

http://www.dashirmanagement.com/


FORM A

RESOLUTION OF GOVERNING BOARD SUPPORTING
FORM A APPLICATION TO MINNESOTA

STATE HIGH SCHOOL LEAGUE FOUNDATION

WHEREAS, the Minnesota State High School League Foundation was formed to 
provide support for Minnesota’s high school youth to participate in athletics and fine arts;

WHEREAS, the Governing Board of LESTER PRAIRIE SCHOOLS recognizes the value of 
student participation in extracurricular activities; and

WHEREAS, the MSHSL Foundation is offering grants and funding to assist schools in 
recognizing, promoting and funding extracurricular participation by high school students in 
athletic and fine arts programs. 

THEREFORE, BE IT RESOLVED, that the Governing Board of   LESTER PRAIRIE SCHOOL 
supports the school’s application to the Minnesota State High School League Foundation 
for a FORM A grant to offset student activity fees. 

OCTOBER 28, 2024    _______________________________
Date Board Chair/Head of School

OCTOBER 28, 2024 _______________________________
Date Board Clerk – Treasurer/ Finance Director



FORM B

RESOLUTION OF SCHOOL BOARD/GOVERNING BOARD SUPPORTING
FORM B APPLICATION TO MINNESOTA STATE HIGH SCHOOL LEAGUE FOUNDATION

WHEREAS, the Minnesota State High School League Foundation was formed to 
provide support for Minnesota’s high school youth to participate in athletics and fine arts;

WHEREAS, the Governing Board of LESTER PRAIRIE SCHOOLS recognizes the value of 
student participation in extracurricular activities; and

WHEREAS, the MSHSL Foundation is offering grants and funding to assist schools to 
provide seminars/training opportunities or support for specific school functions for 
students/faculty members/officials and others who are involved in athletic and fine arts 
programs. 

THEREFORE, BE IT RESOLVED, that the Governing Board of LESTER PRAIRIE SCHOOLS 
supports the school’s application to the Minnesota State High School League Foundation for 
a FORM B grant. 

OCTOBER 28, 2024 _______________________________
Date Board Chair/Head of School

OCTOBER 28, 2024 _______________________________
Date Board Clerk - Treasurer

A RESOLUTION submitted by an Activity Conference or Region Committee must adhere to the same 
form and context of the School Board Resolution above. 
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MEMORANDUM OF UNDERSTANDING
BETWEEN

Independent School District #424 (hereinafter referred to as “District”)
AND

Lester Prairie Education Association (hereinafter referred to as “Union”)

WHEREAS the District and Union are parties to a collective bargaining agreement (CBA) for the 
period from July 1, 2023, through June 30, 2025; and,

WHEREAS the District and Union desire to address the time commitment, compensation, and 
deadlines for teachers required to complete the state of Minnesota mandated READ Act training; and,

WHEREAS the District and Union have agreed that teachers will participate in Lexia LETRS training; 

WHEREAS the total anticipated number of hours of asynchronous (online and reading) training 
required for Lexia LETRS training is 37 hours for units 1-4 and 31.5 hours for units 5-8; 

NOW THEREFORE, be it resolved that the parties agree to the following:

1. Eligibility
The Union and District will establish a list of eligible teachers, who must:

a. Hold a license issued by the Professional Educator Licensing and Standards Board; 
and,

b. Be employed by the District between August 26, 2024 and June 30, 2027; and,
c. Be required by the District to complete approved training described under Minn. Stat. § 

120B.123, subdivision 5.

2. Compensation earned for READ Act training

Teachers will earn compensation as follows:

For Lexia LETRS training, a stipend of $2055 will be paid out in 2 installments:

A. Payment of $1,110 after successful completion of training for units 1-4, and
B. Payment of $945 after successful completion of the full training including units 

5-8.

Phase 1 Teachers (PreK-6, Title, EL, Success Coach, and SPED for SY 24-25) will 
complete the synchronous “Face to Face” portion of Lexia LETRS training for: 

• units 1-4 during 8 three-hour professional development times scheduled 
throughout the 2024-25 school year which will encompass 24 hours of 
training and 

• units 5-8 during 8 three-hour professional development times scheduled 
throughout the 2025-26 school year which will encompass 24 hours of 
training. 

• New-to-district “Phase 1” teacher positions will complete units 1-4 during 
the 2025-26 school year and units 5-8 during the 2026-27 school year.

Phase 2 Teachers (7-12 staff) may complete Lexia LETRS training or another MDE 
approved/recommended training. Stipends for Lexia LETRS training will be a total of 
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$2055 paid out as noted above. If Phase 2 teachers select a different training that is 
MDE approved/recommended, stipends will be based on minimum estimates of hours 
of asynchronous work times $30 per hour.

• If Lexia LETRS is selected, the synchronous “Face to Face” portion of Lexia 
LETRS training for units 1-4 will be completed during 8 three-hour 
professional development times scheduled throughout the 2025-26 school 
year which will encompass 24 hours of training and units 5-8 during 8 three-
hour professional development times scheduled throughout the 2026-27 
school year which will encompass 24 hours of training.

• If another MDE approved/recommended training is selected, the synchronous 
portion will be completed during district professional development time.

3. Credit Recognition
Teachers who elect to be paid as per the compensation arrangement in section 2 are not 
eligible to apply graduate credits from Lexia LETRS or any other MDE 
approved/recommended training toward a lane change.

4. Proof of completion and payment timeline
In all cases, teachers shall submit proof of successful training completion to the 
Superintendent. 

5. Failure to comply with the READ Act
Compliance with the Minnesota READ Act (Minn. Stat. § 120B.123) is mandatory for both the 
District and eligible teachers. Failure by the District to comply with these requirements may 
result in action taken by the Minnesota Department of Education. Failure by an eligible teacher 
to comply with the training requirements may result in a teacher being out of compliance with 
READ Act requirements related to reading instruction in accordance with state statute and 
could result in discipline pursuant to Article XVI of the CBA.

6. Effective Date and Duration 
This MOU shall continue in effect until June 30, 2027. 

NOW THEREFORE, be it further resolved that the parties agree to the following:

Impact on Precedent. Nothing in this MOU may be deemed to establish a precedent or 
practice or to alter any established precedent or practice arising out of or relating to the CBA 
between the District and the Union.  Neither the District nor the Union may refer to this MOU or 
submit it in any proceeding or case as evidence of a precedent or practice.

Entire Agreement. This MOU constitutes the entire agreement between the parties related to 
compensation for teachers for completing READ Act training.  Neither party has relied on any 
statements, promises, or representations that are not stated in this MOU.  The terms of this 
MOU constitute the entire agreement between the parties and supersede any prior written or 
oral, or other agreement, statement, or practice between the parties relating to the subject 
matter of this MOU.  No changes to this MOU will be valid unless they are in writing and 
signed by both parties.  A copy of this MOU will have the same legal effect as the original.
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IN WITNESS WHEREOF, the parties have voluntarily entered into this MOU on the dates shown by 
their signatures.  This MOU will not become effective unless and until it is approved by the District’s 
School Board and is signed by both parties.

For the District: For the Union:

Dated: Dated:
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