
Regular School Board Meeting
Monday, December 19, 2022 5:45 PM
School District Media Center, 131 Hickory Street North, Lester Prairie, MN 
55354

I. Call to Order

II. Pledge of Allegiance

III. Approval of Agenda

IV. Recognition of Communications Since Last 
Meeting

V. Open Dialogue

VI. Approval of Consent Agenda

VII. Reports

VIII. New Business

VIII.A. Action to approve the New Germany Field 
Use/Rental Agreement.

IX. Old Business

X. School Finance

X.A. Bergen KDV Presentation on Lester Prairie 
Schools Audit

X.B. Truth in Taxation Presentation 
• Questions from the public to be addressed

X.C. Action to approve certified levy in the amount 
of $2,066,918.70 for the School District of 
Lester Prairie.

XI. Policy Administration

XII. Personnel

XII.A. Action to approve the following 
contracts: 

▪ Brian Malady – Junior High 
Boys Basketball Coach

▪ Anthony Frank – Junior 
High Boys Basketball Coach

▪ Ben Machemehl – Varsity 
Baseball Coach

▪ Anthony Frank – JV 
Baseball Coach

▪ Kelly Elling – Varsity 
Softball Coach

▪ Mike Bjork – JV Softball 
Coach

▪ Wes Kapping – Head Track 



Coach
▪ Mike Bjork – Trapshooting 

Coach
▪ Arlyn DeBruyckere – 

Assistant Trapshooting 
Coach

XIII. Other Items for the Board

XIV. Adjourn the Regular Board Meeting



Lester Prairie Schools
District Office
131 Hickory St. N
Lester Prairie, MN 55354

Phone: 320-395-2521
Fax:     320-395-4202
Website: www.lp.k12.mn.us/

 

I. Call to Order
A. Board Chair Hentges to open the Lester Prairie School 

District Regular Board meeting at 5:45 pm.
B. Welcome to public and guests

II. Pledge of Allegiance

III. Approval of Agenda 
Motion by _______ and seconded by _______ to approve agenda.

         Voting was ____ for and ____ against

IV. Recognition of Communications Since the Last Meeting
A. Communications received by Board Members

o Good News Section:
1. ____

B. Open Dialogue. (Each person in the audience will be given 
three (3) minutes - total time – 15 minutes.)

V. Approval of Consent Agenda
A. Approve Previous Minutes

o Regular Board Meeting: Nov. 21, 2022
B. Approve Bills - Bills reviewed by M.Otto & B.Heimerl

o Board Bills: $120,857.07
o Building Project Bills: $0
o Student Activity Bills: $1,454.22

Motion by _______ and seconded by _______ to approve consent 
agenda, board minutes, & payment of bills presented.

             Voting was ____ for and ____ against

VI. Administrative Reports
A. Principal - Mike Lee
B. Activities Director – Jenna Wolff
C. Superintendent – Melissa Radeke

REGULAR BOARD MEETING AGENDA
DATE: MONDAY, December 19, 2022
LOCATION: School Media Center 

TIME: 5:45 PM



VII. School Board Committee Reports
A. Community Ed – Hentges, R.Heimerl 
B. PTO – Stifter-Knoll, R. Heimerl
C. Facilities/Maintenance – Ziermann, Hentges, B.Heimerl
D. Tech/Media – Ziermann, Stifter-Knoll
E. Activities – Hentges, Ziermann, B.Heimerl
F. Negotiations:

• Certified – Ziermann, Otto, Hentges
• Non-Certified – Otto, R.Heimerl, B.Heimerl 
• Administration – Ziermann, R.Heimerl, Stifter-Knoll

G. Meet and Confer – Otto, Stifter-Knoll
H. Policy – Otto, Stifter-Knoll, Hentges  
I. Legislative – Ziermann
J. City Council – B.Heimerl, R.Heimerl   

VIII. New Business  
A. Action to approve the New Germany Field Use/Rental 

Agreement.

Motion by ______ and seconded by _______ to approve agreement 
as presented. 

Voting was ______ for and ______ against.

IX. Old Business
A. None

 
X. School Finance

A. Bergen KDV Presentation on LP Schools Audit

B. Truth in Taxation Presentation
o Questions from the public to be addressed

C. Action to approve certified levy in the amount of 
$2,066,918.70 for the School District of Lester 
Prairie.

Motion by ______ and seconded by _______ to approve Levy in 
the amount of $2,066,918.70. 

Voting was ______ for and ______ against.

XI. Policy Administration
A. None

XII. Personnel 
A. Action to approve the following contracts:

o Brian Malady – Junior High Boys Basketball Coach



o Anthony Frank – Junior High Boys Basketball 
Coach

o Ben Machemehl – Varsity Baseball Coach
o Anthony Frank – JV Baseball Coach
o Kelly Elling – Varsity Softball Coach
o Mike Bjork – JV Softball Coach
o Wes Kapping – Head Track Coach
o Mike Bjork – Trapshooting Coach
o Arlyn DeBruyckere – Assistant Trapshooting Coach

Motion by ______ and seconded by _______ to approve 
contracts as presented.

Voting was ______ for and ______ against.

XIII. Other Items for the Board

XIV. Adjourn the Regular Board meeting at ______________

UPCOMING DATES and NOTES:
A. December 23 - January 2: Winter Break – No School
B. Jan. 4: Reorganizational and Regular School Board Meeting 

5:45pm
C. January 12 and 13: MSBA Leadership Conference









Dashir Management Services, Inc.        
E8723A County Road H ~ Wisconsin Dells, WI  53965

Phone (608) 253-2000 Fax (608) 253-2000 
www.dashirmanagement.com

Lester Prairie School District
December 2022

Custodial / Maintenance Report

Personnel Information
We are currently fully staffed. 

Inspections
Custodial audits were conducted and results were shared with each individual custodian.

Training Conducted
The OSHA required safety training on Material Safety Data sheets was conducted on December 
6, 2022.

Progress on Projects
 Snow blower was purchased to help in tight areas around the new addition where the 

tractor can’t get to. 
 David Behning will be installing shelving in the mezzanine for more storage and 

organization.  
 We will be shampooing entryway rugs and carpet over Christmas break. 
 We are working on going through boiler room and in music room area. We are waiting to 

find out if some items can be sold.
 New outlet will be installed in the music room this month.  

Comments
Basketball season is going well. Christmas concerts and other activities are going on before we 
get to Christmas break. It has been a very busy month already. We are working on shuffling 
schedules around when there is snow removal and games that require my staff to come in early 
or stay later. Everyone is working together to make things work. 

Respectfully Submitted,
Lisa Hins
Facility Manager

http://www.dashirmanagement.com








Public Meeting for Taxes 
Payable in 2023

December 19, 2022

LESTER PRAIRIE PUBLIC 
SCHOOL DISTRICT #424



Agenda
1. General Information and Background 

on Property Tax Levies 
2. Information on School Funding & 

District Budget
3. Proposed Taxes Payable in 2023
4. Impact on Taxpayers
5. Public Comments & Questions



General Information and 
Background on 

Property Tax Levies



Truth in Taxation Law

Major Requirements of MN Statute 275.065:
• Public Meeting - may be held at regular meeting

• Discuss current year budget 
• Discuss proposed property tax levy for taxes payable in 2023
• Must allow for public comment and question

• Counties must send out “proposed property tax 
statements” in November based on preliminary tax levies 
set by all jurisdictions (counties, cities, townships, 
school districts, etc.)



You are here for the 
School District’s annual 

required hearing for 
Truth in Taxation

MEETING PURPOSE:



1. County Assessor determines the market value for each 
piece of property in the county.

2. The Legislature establishes formulas to determine how 
much of the taxes should be paid by each type of 
property.

3. The County Auditor calculates the tax capacity for each 
parcel in the county as well as the total tax capacity for 
each taxing jurisdiction (counties, cities, townships, 
school districts, etc.).

4. The Legislature determines the maximum levy 
limits school districts can assess in each category.

Minnesota School District Property Taxes
Levy cycle process



5. The Minnesota Department of Education (MDE) 
calculates levy limits for each school district based on 
formulas approved by the Legislature. 

6. The School Board adopts a proposed levy in September, 
holds a public meeting, then finalizes the levy amount 
in December.  

7. The County Auditor divides the final levy by the district’s 
Net Tax Capacity (or Referendum Market Value) to 
establish rates.

8. The County Auditor applies those rates to each parcel 
and prepares the final statements for mailing.

Minnesota School District Property Taxes
Levy cycle process cont.



Levy Cycle Comparison

2022 20232021



Authority for School Levies

A school district tax levy 
must be either:

VOTER APPROVED
or

SET BY STATE LAW



Information on School Funding 
& District Budget



School District Funds
The School District is required to record revenues and 
expenses in different funds.  Each fund has a definite 
purpose. 

General Fund  (Levy and other revenue) 
q Daily operating costs

• Salaries and benefits
• Utilities

q Local Operating Referendum (LOR) levy
q Health and Safety code compliance, handicap 

accessibility,  asbestos removal, and safety requirements
q Transportation
q Capital Expenditures



School District Funds (cont.)

Food Service Fund (No Levy) 
Contains revenue and expenditures for breakfast and 
lunch programs

Community Ed Fund (Levy and other)
Accounts for the Lifelong Learning Programs in the District 
Levy Based on:
§ Adult population of the District
§ Early Childhood levy is based on the number of children 

under 5 years of age



School District Funds (cont.)

Debt Service Fund (Levy) 
Levy to pay off Principal and Interest Payments for building 
projects approved by the voters and Alternative Facility 
Bonds which relate to Health and Safety projects (now Long 
Term Facility Maintenance –LTFM – funding.)



Fiscal Year 2022-23 Budget
General 

Fund

Food 
Service 
Fund

Community 
Ed. Fund

Debt 
Fund Total

Prelim Total 
Revenues

         
5,802,349 

            
252,950 

              
213,064 

            
220,552 

         
6,488,915 

Prelim Total 
Expenses

         
5,405,194 

            
294,461 

              
233,505 

            
295,374 

         
6,228,534 

Prelim Budget 
Balance

              
397,155 (41,511)              

                
(20,441) 

              
(74,822) 260,381              



Revenues by Fund 2022-23

GENERAL FUND 
90%

DEBT SERVICE FUND
3%

COMMUNITY ED FUND
3%

FOOD SERVICE 
FUND

4%



Expenditures by Fund 2022-23

GENERAL FUND 
87%

DEBT SERVICE FUND
5%

COMMUNITY ED FUND
4%

FOOD SERVICE 
FUND

4%



Proposed Taxes Payable in 
202



Proposed Property Taxes Payable in 2023
Certified Pay

2021 Levy
Certified Pay

2022 Levy
Proposed Pay 

2023 Levy

Voter Approved 
Levies
(i.e.: Operating Levy)

$297,727 $310,289 $345,768

Other Local Levies
(i.e.: Safe Schools, Career 
Technical, etc.)

$549,591 $570,517 $600,513

Debt Service Voter 
Approved (i.e.: Bond 
Referendum)

$932,944 $933,725 $936,573

Debt Service Other
(i.e.: LTFM)

$193,729 $180,909 $184,065

SCHOOL DISTRICT 
TOTAL

$1,979,591 $1,995,439 $2,066,919



Average Change Over Time





Impact on Taxpayer



Factors That Cause 
Property Tax Changes

Many factors may cause the individual 
property tax statement to increase or 
decrease from year to year:
• Voter approved referendums
• Changes in enrollment
• Levy adjustments to prior years
• Legislative changes
• Changes in market values



How is MY Property Tax Determined

1. COUNTY ASSESSOR determines market value for each 
parcel of property.

2. MN LEGISLATURE sets formulas for Tax Capacity. These 
formulas determine how the tax burden is split on different 
types of property (residential, commercial, ag, etc.)

3. COUNTY AUDITOR calculates the tax capacity for each 
parcel based on steps 1 & 2.

4. COUNTY AUDITOR divides the total levy by total tax 
capacity of the District to determine tax rate needed. Tax 
Rate is multiplied by each property’s tax capacity*.

*Certain Levies are spread based on the Market Value rather than the tax capacity.



Public 
Comments & Questions
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