
Alsea School Board Regular Board Meeting
Thursday, August 11, 2022
7:00 PM
Alsea School Library
301 South 3rd Street
Alsea, OR 97324

Alsea School District 7J 

301 South 3rd Street 

Alsea, OR 97324
541.487.4305

1. Call to Order

2. Flag Salute

3. Approval of the Agenda

4. District Recognition

5. Superintendent Report
               Sean Gallagher
     a.  ODE Audit Report
     b.  Bond update
               Scott Marshall, CB Representative, BOC Representative 
        
Speaker(s): Sean Gallagher, 















 
ALSEA BOND OVERSIGHT COMMITTEE 
MONTHLY REPORT 

ALSEA SCHOOL DISTRICT:  
MONTHLY BOND REPORT – JULY 2022 
DATE OF ISSUE: August 11, 2022 

 
GENERAL PROGRAM UPDATE & PROJECT ADMINISTRATION: 
 
Straightline will be addressing design and process related efforts.  CB Construction will be addressing construction 
related activities. 
 
COMPREHENSIVE CONDITIONAL USE:  Approved 
 
BUILDING PERMITS: VOC permit issued with no corrections. All other projects being processed for issuance anytime. 
 
VOC BUILDING:  Construction has begun.  CB Construction will report on progress. 
 
HVAC UPGRADE:  The mechanical engineer was on site yesterday to verify a few things and is anticipating completion of 
the HVAC drawings next week for bidding and budgeting.  
 
HALLWAY / POWER PANEL: 
Straightline is working on a revised value engineered design to reduce costs and help the projects overall budget. 
 
POWER UPGRADE: 
We are working on value engineering the design to determine potential cost savings.    
 
ACTIVITIES SCHEDULED DURING THE NEXT MONTH: 

 

 Hallway / Power Panel re-design & value engineering 

 Power upgrade value engineering potential 

 HVAC upgrade bidding 

 Overall project construction cost tabulation 
 
HIGHLIGHTS, CHALLENGES, SOLUTIONS 

 

 Rising construction costs have been challenging.  The design team, School District, and CB construction have 
been working together to implement re-design and value engineering strategies to re-align with the budget.  
  

EXPENDITURES: 
 
CONSTRUCTION COSTS (To Date) 
 1b.4 Student Toilet Room Remodel   $     237,557 
 
SOFT COSTS (To Date) 
 Permits, Fees, Utilities, Engineering   $     163,733 
 
TOTAL TABULATIONS 
 Total Bond Fund Expenditures to Date:   $     401,290 
 Estimated Bond Funding:    $  4,389,477 
 Remaining Bond Funds     $  3,988,187 
 



6. Financial Report
     a. Personell Report 
     
Speaker(s): LaRae Sullivan 
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MEMORANDUM 
 

August 5, 2022 
 
TO:  Alsea School District Board of Directors 
FROM: LaRae Sullivan, LBL-ESD Assistant Business Manager 
RE:  July 31, 2022 Financial Statements 
 
Board Members, 
 
Attached you will find the 2022-23 financial statements through July 31, 2022.  These statements 
include the General Fund Statement of Revenues Budget vs. Actual, General Fund Statement of 
Expenditures Budget vs. Actual, and total Appropriations for the year. 
 
The General Fund statements include the actual revenues and expenditures from July 1, 2022 
through July 31, 2022. The estimated General Fund Ending Fund Balance is $1,438,231.  
Unappropriated Ending Fund Balance make up $1,341,734 of the Fund Balance total.  
 
At this time there are still no additional funds being released to the State School fund for next fiscal 
year.  
 
All of Alsea School District 7J investments are held in the Local Government Investment Pool.  
Investments total $3,603,681.08 and are yielding an annualized interest rate of 1.25% through 
July 31, 2022.   
 
Please let me know if you have any questions or concerns regarding these statements. 
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Information as of 07/31/2022
General Fund Only

$12,907,799.00 

$1,754,067.26 

Revenue received Compared to Budget FY22‐23

Budget YTD

$11,566,064.85 

$402,891.57 

Expenses used Compared to Budget FY22‐23

Budget YTD



Alsea School District 7J
General Fund: Statement of Revenue Budget Vs. Actual

For the Fiscal Year 2022‐2023
As of 07/31/2022

Adopted Actual Projected Total  Total Adopted
2022‐23 YTD Rev. through Estimated (Over)/Under Actual* 2021‐22

Source Budget 7/31/2022 6/30/2023 2022‐2023 Budget 7/31/2022 Budget
SSF Funding
  1111 Current Year Property Taxes 450,000$           ‐                                 450,000                   450,000$                          ‐$                            ‐                                    425,000$           
  1112 Prior Year's Property Taxes 1,500                ‐                                 1,500                       1,500$                              ‐                                  ‐                                    5,000                
  1190 Pentalties & Interest 1,000                ‐                                 1,000                       1,000$                              ‐                                  19                                 1,500                
  2101 County School Funds 2,500                ‐                                 2,500                       2,500$                              ‐                                  ‐                                    2,400                
  3101 State School Support Funds 10,531,799      1,749,472                7,800,931                9,550,403$                       981,396                     1,370,195                    7,548,592         
         3101 SSF‐ High Cost Disability Payment ‐                         ‐                                 ‐                            ‐$                                  ‐                                  ‐                                    ‐                         
         3101 SSF‐ May Adjustment ‐                         ‐                            ‐$                                  ‐                                  ‐                         
  3103 Common School Fund 26,000              ‐                                 49,000                     49,000$                           (23,000)                     ‐                                    26,000              
Total SSF Funding 11,012,799      1,749,472                8,304,931                10,054,403                      958,396                     1,370,214                   8,008,492        

Non State School Support Formula Sources
Local Sources
  1412 Transportation Fees from Other Dist. ‐                         ‐                                 ‐                            ‐$                                  ‐                                  ‐                                    ‐                         
  1510 Interest on Investments/Taxes 25,000              3,609                        21,391                     25,000$                           ‐                                  2,300                           20,000              
  1710 Admissions ‐                         ‐                                 ‐                            ‐$                                  ‐                                  ‐                                    100                    
  1920 Donations from Private Sources 1,000                ‐                                 1,000                       1,000$                              ‐                                  ‐                                    1,000                
  1940 Services Provided to Other Ed.‐ General 35,000              ‐                                 35,000                     35,000$                           ‐                                  ‐                                    ‐ 50,000              
  1940 Services Provided to Other Ed.‐ KVCS ‐                                 ‐                            ‐$                                  ‐                                  ‐                                    ‐ 66,000              
  1940 Services Provided to Other Ed.‐ Greenway ‐                                 ‐                            ‐$                                  ‐                                  ‐                                    ‐                         
  1940 Services Provided to Other Ed.‐ WLA ‐                                 ‐                            ‐$                                  ‐                                  ‐                                    120,000            
  1960 Recovery of Prior Year Exp. ‐                         ‐                                 ‐                            ‐$                                  ‐                                  ‐                                    ‐                         
  1980 Fees Charged to Grants 4,000                ‐                                 4,000                       4,000$                              ‐                                  1,398                           ‐                         
  1990 Miscellaneous Local Revenue 15,000              987                           14,013                     15,000$                           ‐                                  ‐                                    15,000              
  1991 Misc. Erate ‐                         ‐                                 ‐                            ‐$                                  ‐                                  ‐                                    20,000              
  2102 Education Service District Resources 5,000                ‐                                 5,000                       5,000$                              ‐                                  ‐                                    40,000              
  2199 Other Intermediate Source ‐                         ‐                                 ‐                            ‐$                                  ‐                                  ‐                                    ‐                         
Total Non Formula Local Sources 85,000              4,595                        80,405                     85,000                             ‐                                  3,698                           332,100            

State/Federal Sources
  3199 Other Grants‐In‐Aid ‐                         ‐                                 ‐                            ‐                                       ‐                                  ‐                                    ‐                         
  3203 Special Ed 5,000                ‐                                 5,000                       5,000                               ‐                                  ‐                                    ‐                         
Total State/Federal Sources 5,000                ‐                                 5,000                       5,000                               ‐                                  ‐                                    ‐                         

Other Sources
  5160 Lease Purchase ‐                         ‐                                 ‐                            ‐                                       ‐                                  ‐                                    ‐                         
  5300 Sale/Loss of Fixed Assets 5,000                ‐                                 ‐                            ‐                                       5,000                         ‐                                    5,000                
  5400 Beginning Fund Balance 1,800,000         ‐                                 1,093,000                1,093,000                        707,000                     1,696,388                    2,100,000         
Total Other Sources 1,805,000         ‐                                 1,093,000                1,093,000                        712,000                     1,696,388                   2,105,000        

Total Non SSF Revenue 1,895,000         4,595                        ‐ 1,178,405                ‐ 1,183,000                        712,000                     1,700,086                   ‐ 2,437,100        
‐$                             

Total Resources 12,907,799$     1,754,067                9,483,336$              11,237,403$                    1,670,396$                3,070,300$                  10,445,592$     

Less Estimated Requirements  (9,799,172)$                    

Estimated Ending Fund Balance 1,438,231$                     

Less UEFB 1,341,734$                      

Estimated Ending Fund Balance 96,497$                          

8/7/2022



Alsea School District 7J 
General Fund: Statement of Expenditures Budget Vs. Actual

For the Fiscal Year 2022‐2023
As of 07/31/2022

Adopted Actual Projected Total  Total
2022‐23 YTD Exp. through Estimated % Actuals*

Function Budget 7/31/2022 6/30/2023 2022‐2023 Committed 7/31/2022

Instruction
  1111 Elementary, K‐6 1,777,633             24,060                    1,486,928                 1,510,988                266,645              85.00% 42,707                  
  1112 Learn at Home (LAHO) ‐                             ‐                              ‐                                 ‐                               ‐                           0.00% ‐                             
  1113 Elementary Extracurricular 17,443                  ‐                              14,827                      14,827                    2,616                  0.00% ‐                             
  1121 Middle/Junior High Programs 734,134                5,289                      618,724                    624,014                   110,120              85.00% 5,211                    
  1122 Middle/Junior High School Extracurricular 24,371                  ‐                              20,715                      20,715                    3,656                  85.00% 118                        
  1131 High School Programs 515,653                6,670                      431,635                    438,305                   77,348                85.00% 5,739                    
  1132 High School Extracurricular 109,764                3,193                      90,107                      93,299                    16,465                85.00% 1,058                    
  1140 Pre‐K 14,826                  120                         ‐                                 120                          14,706                0.81% ‐                             
  1210 Programs for the Talented and Gifted 21,831                  2,704                      15,852                      18,556                    3,275                  85.00% ‐                             
  1250 Programs for Students w/Severe Disabilities 1,457,424             44,773                    1,194,038                 1,238,810                218,614              85.00% 18,496                  
  1280 District Alternative Programs 49,288                  ‐                              41,895                      41,895                    7,393                  85.00% ‐                             
  1288 Charter School Payments 900,000                ‐                              765,000                    765,000                   135,000              85.00% 25,000                  
  1291 ELL 92,746                  319                         78,515                      78,834                    13,912                0.00% ‐                             
Total Instruction 5,715,113             87,128                    4,758,236                 4,845,364                869,749              98,329                  

Support Services
  2113 Family Support Liaison 56,254                  ‐ 0.00 47,816                      47,816                    8,438                  85.00% 1,520.00
  2114 Staff Accounting Services 134,066                ‐ 22,404.48 91,552                      113,956                   20,110                0.00% 0.00
  2120 Guidance Services 111,172                0 94,496                      94,496                    85.00% 0
  2142 Psychological Testing Services   40,000                  ‐                              34,000                      34,000                    85.00% ‐                             
  2152 Speech Pathology Services 49,809                  ‐                              42,338                      42,338                    7,471                  85.00% ‐                             
  2160 Other Student Treatment Services 14,000                  ‐                              11,900                      11,900                    2,100                  0.00% ‐                             
  2190 Service Direction, Student Support Services 260,933                ‐                              221,793                    221,793                   85.00% 8885
  2222 Library/Media Center 1,250                    ‐                              1,063                        1,063                      188                      85.00% ‐                             
  2240 Staff Development 1,000                    ‐                              850                           850                          150                      85.00% 131                        
  2310 Board of Education 180,750                6,586                      147,052                    153,638                   27,113                85.00% 11,519                  
  2321 Office of the Superintendent Services 373,103                26,436                    290,701                    317,138                   55,965                85.00% 25,123                  
  2410 Office of the Principal Services 1,046,124             53,739                    835,466                    889,205                   156,919              85.00% 79,079                  
  2520 Fiscal Services 484,103                39,461                    372,026                    411,488                   72,615                85.00% 37,052                  
  2540 Operation & Maintenance of Plant 647,012                96,188                    453,772                    549,960                   97,052                85.00% 69,059                  
  2544 Maintenance ‐                             ‐                              ‐                                 ‐                               ‐                           #DIV/0! 1,202                    
  2550 Student Transportation Services‐ Alsea 683,498                35,342                    545,631                    580,973                   102,525              85.00% 46,898                  
  2550 Student Transportation Services‐ KV 365,650                19,149                    291,654                    310,803                   54,848                85.00% 10,246                  
  2550 Student Transportation Services‐ WLA 410,215                8,882                      339,801                    348,683                   85.00% 2,534                    
  2558 Special Ed Transportation Services 54,103                  1                             45,987                      45,988                    8,115                  85.00% ‐                             
  2572 Purchasing Services        ‐                             ‐                              ‐                                 ‐                               ‐                           #DIV/0! ‐                             
  2660 Technology 267,915                7,576                      220,152                    227,728                   40,187                85.00% 5,622                    
Total Support Services 5,180,957             315,763                  4,088,050                 4,403,813                653,796              298,870                

‐                       
Other Requirements
  5110 Bus  19,995                  0 19,995                      19,995                    ‐                           100.00% 72,377.00$            
  5200 Transfers of Funds 530,000                0 530,000                    530,000                   ‐                           100.00% ‐$                       
  6000 Contingency 120,000                0 ‐                                 ‐                               120,000              0.00% ‐$                       
Total Other Requirements 669,995                ‐                              549,995                    549,995                   120,000              72,377                  

‐                              ‐                             
Total Requirements 11,566,065$          402,892$                9,396,280$               9,799,172$              1,643,545$          469,576$               

(Over)/ Under  
Budget
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Alsea School District 7J 
YTD Appropriations ‐ General Fund

For the Fiscal Year 2022‐2023
As of 07/31/2022

Fund Appropriations Resolutions YTD Encumbrances Totals (Over)/Under Budget
General Fund, 100

1000 Instruction 5,715,113$                  ‐$                      87,128$                4,758,236$           4,845,364$          869,749$                               
2000 Support Services 5,180,957$                  ‐$                      315,763$             4,088,050$           4,403,813$          777,144$                               
5100 Debt Service 19,995$                      ‐$                      ‐$                      19,995$                19,995$                ‐$                                       
5200 Transfers 530,000$                    ‐$                      ‐$                      530,000$              530,000$             ‐$                                       
6000 Contigency 120,000$                    ‐$                      ‐$                      ‐$                      ‐$                      120,000$                               

 Sub Totals 11,566,065$                ‐$                      402,892$             9,396,280$           9,799,172$          1,766,893$                           

Totals 11,566,065$                ‐$                        402,892$              9,396,280$           9,799,172$           1,766,893$                             



ADMw ‐ Based off Average of FY21‐22 Enrollment Plus weights 380.78 575.95
State School Fund Support ‐ 05/19/2022 Estimate 9,078.00$                                             $9,078

3,456,720.84$                                     5,228,474.10$                                    
Additional Revenue for Brick and Mortar

Local Sources & Property Tax 563,714$                                             
70% of Budgeted Alsea Transportation Costs 516,321$                                             

Beginning Fund Estimated Budget (not Actual) (FY22‐23) 1,800,000$                                          
Total Estimated Revenue ‐ General Fund  6,336,755.86$                                     5,228,474.10$                                    

Serving K‐12 students Serving K‐8 Students
Alsea ‐ Brick and Mortar LAHO

100
1111 Elementary, K‐5 874,698.75$                                        902,933.74$                                       
1113 Elementary Extra‐curricular                        17,442.75$                                          
1121 Middle/Junior High Programs                        380,616.60$                                        353,517.75$                                       
1122 Middle/Junior High School Extra‐curricular         24,371.09$                                          
1131 High School Programs                               515,652.89$                                       
1132 High School Extra‐curricular                       109,764.17$                                       
1140 Pre‐kindergarten Programs                          14,825.68$                                          
1210 Programs for the Talented and Gifted               ‐$                                                       21,831.10$                                          
1250 Less Restrictive Programs: Students w/ Disability 650,883.58$                                        806,540.61$                                       
1280 Alternative Education                              49,287.95$                                          
1288 Charter Schools                                    900,000.00$                                       
1291 English Second Language Programs                   23,186.74$                                           69,559.65$                                          
2113 Social Work Services                               56,254.00$                                          
2114 Student Accounting Services                        28,464.30$                                           105,601.26$                                       
2120 Guidance Services                                  111,172.48$                                       
2142 Psychological Testing Services                     40,000.00$                                          
2152 Speech Pathology Services                          49,809.00$                                          
2160 Other Student Treatment Services                   14,000.00$                                          
2190 Service Direction,  Student Support Services       35,135.95$                                           225,796.82$                                       
2222 Library/Media Center                               1,250.00$                                            
2240 Instructional Staff Development                    1,000.00$                                            
2310 Board of Education Services                        180,750.00$                                        *
2321 Office of the Superintendent Services              373,103.32$                                        *
2410 Office of the Principal Services                   490,396.06$                                        555,727.89$                                       
2520 Fiscal Services                                    484,102.82$                                        ‐$                                                       *
2540 Operation and Maintenance of Plant Services        647,011.50$                                        ‐$                                                      
2550 Student Transportation Services                    683,498.41$                                       
2558 Special Education Transportation Services          54,103.06$                                          
2660 Technology Services                                210,100.65$                                        57,814.62$                                          
5110 Long‐Term Debt Service                             19,995.00$                                          
5200 Transfers of Funds                                 530,000.00$                                       

Grand Total 6,670,876.75$                                     3,999,323.44$                                    
* 50/50 Split Addition/Subtraction (518,978.07)$                                       518,978.07$                                       

Values with the 50/50 Split additions 6,151,898.68$                                     4,518,301.51$                                    

Revenue Over/(Under) Expenditures 184,857.18$                                        710,172.59$                                       

BASED OFF FY22‐23:  Budget and State School Fund Estimates ‐ 05/19/2022

Brick and Mortar Vs. Learn at Home Online (LAHO)



7. Consent Agenda
     a. Approval of Minutes
     b. Approval of Bills for July and August 



Check Number Date Payee Amount StatusVoucher Type Clear Date Void DateCleared?
100Fund: General Fund                                      

10203 07/21/2022 CTX-Xerox $161.52 Printed1315 Expense 07/31/2022
10205 07/21/2022 Ronda Petrasek $182.00 Printed1315 Expense
10206 07/21/2022 SAMARITAN OCCUPATIONAL

MEDICINE
$55.00 Printed1315 Expense 07/31/2022

10207 07/21/2022 SCHOOL SPECIALTY INC $9,808.35 Printed1315 Expense
10208 07/21/2022 Sean Gallagher $194.22 Printed1315 Expense
10209 07/21/2022 Day Wireless Systems $1,801.22 Printed1002 Expense 07/31/2022
10210 07/21/2022 Risteen Follett $541.86 Printed1002 Expense
10211 07/21/2022 Ryan VanLeuven $1,267.15 Printed1002 Expense 07/31/2022
10212 07/21/2022 SCHOLASTIC CLASSROOM

MAGAZINES
$471.25 Printed1002 Expense

10213 07/21/2022 SCHOOL SPECIALTY INC $1,214.00 Printed1002 Expense
10214 07/21/2022 Shirley Koetz $268.25 Printed1002 Expense 07/31/2022
10221 07/28/2022 CONSUMERS POWER INC. $0.61 Printed1316 Expense
10223 07/28/2022 FRANKLIN PRESS $150.00 Printed1316 Expense
10224 07/28/2022 Greenways Academy LLC $161,327.41 Printed1316 Expense
10225 07/28/2022 M Christine Carley $470.20 Printed1316 Expense
10226 07/28/2022 Miller Nash LLP $18,644.00 Printed1316 Expense
10227 07/28/2022 WILLAMETTE LEADERSHIP

ACADEMY
$20,468.65 Printed1316 Expense

10228 07/28/2022 CARSON OIL CO., INC./MSC 63052 $1,711.33 Printed1003 Expense
10229 07/28/2022 COENERGY -Valley Office $1,123.28 Printed1003 Expense
10230 07/28/2022 COSA $147.50 Printed1003 Expense
10232 07/28/2022 Hudl $1,700.00 Printed1003 Expense
10233 07/28/2022 n2y, LLC $3,320.49 Printed1003 Expense

Alsea School District 7J
Reprint Check Listing Fiscal Year:   2022-2023

07/15/2022From Date: 08/11/2022To Date:
From Check: To Check:
From Voucher: To Voucher:

Citizens Bank - Checking 224 7009331Bank Account:
Criteria:

ExpenseTypes: Manual Payroll Payroll Deductions Other Disbursements

From Clear Date: To Clear Date:

Printed: 08/11/2022 11:21:21 AM rptCSACheckListingReport: 2021.4.18 Page: 1



Check Number Date Payee Amount StatusVoucher Type Clear Date Void DateCleared?
100Fund: General Fund                                      

10234 07/28/2022 OREGON SCHOOL BOARDS
ASSOCIATION

$5,820.50 Printed1003 Expense
10235 07/28/2022 PACE $87,756.00 Printed1003 Expense
10236 07/28/2022 PIONEER TELEPHONE

COOPERATIVE
$3,375.05 Printed1003 Expense

10237 07/28/2022 SCHOOL SPECIALTY INC $147.90 Printed1003 Expense
$322,127.74Total Amount:Total Checks for Fund 26100

Check Number Date Payee Amount StatusVoucher Type Clear Date Void DateCleared?
254Fund: Summer Learning Grants

10231 07/28/2022 Dolores Gefroh $58.45 Printed1003 Expense
$58.45Total Amount:Total Checks for Fund 1254

Check Number Date Payee Amount StatusVoucher Type Clear Date Void DateCleared?
259Fund: Student Activity Funds

10204 07/21/2022 Eleanor Jones $106.52 Printed1315 Expense
10238 07/28/2022 Newport Boys Basketball $350.00 Printed1004 Expense
10239 07/28/2022 Pure Focus Sports $250.00 Printed1004 Expense

$706.52Total Amount:Total Checks for Fund 3259

Check Number Date Payee Amount StatusVoucher Type Clear Date Void DateCleared?
299Fund: Nutrition Services

10222 07/28/2022 CORVALLIS SCHOOL DISTRICT
509J

$31,346.25 Printed1316 Expense

$31,346.25Total Amount:Total Checks for Fund 1299
$354,238.96Total Amount:
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End of Report

Report Total Amount: Amount



8. Action Items:
     a.  Library Books Recommendation
     b.  Approval of Corvallis Food Service Contract for 2022-2023
     c.  Approval of the Retention and Recruitment of K-12 Educator Grant 
     d.  Second Reading of Policies (Personnel Policy Revisions)
                      i.   GAA Personnel Definitions
                      ii.  GAB Job Description
                     iii.  GB General Personnel Policies
                     iv.  GD Classified Staff/Classified Positions
                      v.  GCN/GDN Evaluation of Staff 
     e.  Vote on Superintendent Search Process
  



































































































9. Hires:
     a. Brenda Bellinger,  Online Teacher LaHO
     b. Kristina Severns,  1st Grade Teacher Alsea Brick and Mortar
Resignations:
     a. Tracy Stanton, SPED Teacher











10. To consult with counsel concerning the legal rights and duties of a public body with regard to 
current litigation or litigation likely to be filed. (ORS 192.660(2)(h))

11. Adjourn:

12. Key Dates and Calendar Updates
   August 11 6::00 pm - Work Session Board Meeting
   August 11, 7:00pm - Regular Board Meeting
   August 16-18, 8:00am - Teacher Inservice
   August 16, 7:30 am - Kick-off Breakfast (Board is Invited)
   August 19, 8:00 am - Teachers Workday
   August 22, 8: 00 am - First Day for Students
   August 25, 6::00 pm - Regular Board Meeting
   September 5, - Labor Day No School
   September 8, 7:00pm - Regular Board Meeting
   September 22, 7:00pm - Regular Board Meeting
   October 13, 7:00pm - Regular Board Meeting
   October 27, 7:00pm - Regular Board Meeting

13. _________________________________        ______________________________
       Board Chair                                Date         Superintendent                      Date
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