Sitka School District Mission:
The Sitka School District will intentionally develop
Haa Latseeni
(Our Strength of Mind, Body, and Spirit)
to inspire and prepare students to be compassionate, empowered,
and equipped critical thinkers within a global community.

School Board Meeting

Wednesday, January 7, 2026 | 5:45 PM | Harrigan Centennial Hall, 330 Harbor Drive, Sitka, AK 99835
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10.
11.

12.

13.

Proposed Agenda

Recognitions - 5:45 - 6:00 p.m.
e SHS Swim Team
e SHS Wrestling Team

Call to Order - 6:00 p.m.

Flag Salute

Land Acknowledgment

Roll Call

Approval of the Proposed Agenda and Consent Agenda

6.a. Minutes from December 3, 2025

6.b. Minutes from December 17, 2026 Special Meeting for Executive Session

6.c. Personnel Report

6.d. December 10th Policy Committee Recap

6.e. Revisions to BP 6010 Goals and Objectives - Second Reading

6.f. Revisions to BP 4133 Travel Expenses - Second Reading

6.g. E 3290 Donor Recognition Plan

Persons to be Heard

Special Reports: Government to Government

Board Member Reports

Superintendent Report

New Business

11.a. Approval of FY27 CIP List

11.b. Executive Session — Complaint Regarding Superintendent

Future Agenda Items/Upcoming Events

12.a. January 14, 2026 - Special Meeting for Superintendent Evaluation | 6:00 p.m. | DO
Boardroom

12.b. January 21, 2026 - Policy Committee Meeting | 5:00 p.m. | DO Boardroom

12.c. February 4, 2026 - Next Regular School Board Meeting | 5:45 p.m. | Harrigan Centennial
Hall

12.d. February 5, 2026 - SSD School Board and CBS Assembly Joint Work Session | 6:00 p.m. |
Harrigan Centennial Hall

Final Comments from the Public



14. Final Comments from the Board
15. Adjournment

Note: All items listed under Agenda & Consent Agenda are considered routine by the School Board and
will be approved in one motion. Items may be removed at the request of a School Board Member.

Note: Meetings will adjourn by 10:30 p.m. Alaska Standard Time (or Alaska Daylight Standard Time)
unless by a majority vote of the board the meeting is extended 30 minutes to 11:00 p.m. Further 30-
minute extensions will require each a separate motion that will require a unanimous vote of those
members present and constituting a quorum.

Note: The School Board reserves the right to go into executive session as and to the extent permitted by
AS 44.62.310 and Board Bylaw 9321. An executive session may be called to consider the following
subjects: (1) matters, the immediate knowledge of which would clearly have an adverse effect upon the
finances of the District; (2) subjects that tend to prejudice the reputation and character of any person,
provided the person may request a public discussion; (3) matters which by law, municipal charter, or
ordinance are required to be confidential; and (4) matters involving consideration of government
records that by law are not subject to public disclosure. The motion to go into executive session must
clearly specify the subject of the proposed session without defeating the purpose of addressing the
subject in executive session.



SITKA SCHOOL BOARD MEETING
December 3, 2025 — 6:00 p.m.
Harrigan Centennial Hall

Sitka School District

Superintendent: Dr. Deidre Jenson

. RECOGNITIONS Haa Latseeni Students of the Month:

XTS: Aurora Warren
KGH: Gregory Curp
BMS: Aowyn Rupp
SHS: Zelina Mabalot
PHS: Wynter Schroth

. CALL TO ORDER The meeting was called to order at 6:00 p.m. by

School Board President Phil Burdick at Harrigan
Centennial Hall.

. FLAGSALUTE

. LANDACKNOWLEDGMENT

. ROLL CALL In attendance were board members Courtney

Amundson, Amanda Williams, Tom Williams,
President Phil Burdick, and Student

Representative Francis Myers. Mr. Rioux was
absent and excused. The meeting was quorate.

. APPROVAL OF THE Mr. Williams moved, and Ms. Williams seconded

PROPOSED AGENDA AND to approve the proposed agenda and consent

CONSENT AGENDA agenda, as presented.

a.

b.
c.

MINUTES FROM NOVEMBER
f’EZRoéi)NNEL REPORT The motion PASSED without opposition.
NOVEMBER 19™ POLICY
COMMITTEE MEETING
RECAP

REVISION TO AR 5128 - AK
PERFORMANCE
SCHOLARSHIP PROGRAM.,
SECOND READING

ADOPT E 5128 - AK
PERFORMANCE
SCHOLARSHIP APPEAL
FORM. SECOND READING




f. ADOPT BP 6151 CLASS SIZE,
SECOND READING

7. PERSONS TO BE HEARD

8. GOVERNMENT TO
GOVERNMENT

9. SCHOOL HIGHLIGHTS -
REACH

10. REPORTS AND
PRESENTATIONS

11. BOARD MEMBER REPORTS

There were no persons to be heard at this meeting.

There was no Government to Government report
at this meeting.

Jamie Eells, REACH Homeschool Coordinator,
gave a presentation to the board regarding
enrollment, programs, and activities within the
district homeschool program.

There were no reports or presentations at this
meeting.

Mr. Myers, Student Representative, reported on
activities at SHS, including SHS swimming and
wrestling teams competing at State competitions.
Ms. Amundson shared her takeaways from the
AASB Annual Conference. She met with Jill
Lecrone, Principal at XTS, to discuss priorities for
maintenance and activities at the school. Ms.
Amundson reported that she has spent time
educating herself regarding the difference between
state funded and locally funded PreK.

Ms. Williams stated that the policy committee
continues to consider revisions to the district’s
headlice policy. She also shared her reflections on
the AASB Conference and reported on activities at
KGH.

Mr. Williams stated that he appreciated all that he
took in at the AASB Conference, including
sessions on budgeting and use of artificial
intelligence in education.

Mr. Burdick shared that he spoke to the Rotary
Club regarding his 30 years with Sitka School
District as well as his work on the board, and the
direction the district is heading. Mr. Burdick was
elected to the AASB Board of Directors and
attended his first board meeting. He will also be
serving on two committees — the ad hoc tribal
consultation, and scholarship committee. Mr.



12. SUPERINTENDENT REPORT

13. NEW BUSINESS
a. ADDITION TO THE
FY25 CIP LIST — PAC
LIGHTING

Burdick attended the joint AASB/DEED Family
Engagement chat around Restorative Practices
implemented in Brevig Mission.

Superintendent Jenson reported to the board on
several topics, including:

e Professional development for the business
office team

e Surveying staff, families, and community
members to gather feedback on recent
work and programs in the district.

e Project Achieve — post-secondary planning

o “Rooted” — helps admin track
student progress

o School links — gives families tools
for monitoring student progress

e PreK — Dr. Jenson visited several preschool
sites in Sitka, asking about barriers to
enrollment. A concern that was expressed
was the impact on local preschools if the
district were to pursue the .5 ADM from
the state for PreK enrollment.

e Development of a Risk Assessment Team —
assesses risks students face personally and
within their environment; it is preventative,
not punitive and ties into the work already
being done with MTSS tracking in
PowerSchool.

e Regarding the budget, Dr. Jenson reported
that budget spending is on track.

Mr. Williams moved, and Ms. Williams seconded
to approve the addition of PAC lighting to the
FY25 Local CIP List, as presented.

Connor Dunlap, City of Sitka Maintenance
Superintendent, answered the board’s questions
regarding the urgent need to replace the theater
lighting system in the Performing Arts Center.

Following a roll call vote, the motion PASSED
unanimously.



b.

C.

APPROVE
MATCHING FUNDS
FOR FARM TO
SCHOOLS GRANT

APPROVAL OF
SUPERINTENDENT
LEAVE OVER
WINTER BREAK

14. FUTURE AGENDA

ITEMS/UPCOMING EVENTS

a.

b.

C.

DECEMBER 10, 2025 —
POLICY COMMITTEE

DECEMBER 17, 2025 —
BUDGET WORK
SESSION

JANUARY 7, 2026 —
NEXT REGULAR
SCHOOL BOARD
MEETING

Mr. Williams moved, and Ms. Amundson
seconded to approve of committing the required
matching funds of up to $165,000 for the Farm to
Schools Grant.

Dr. Jenson informed the board that, if awarded,
the grant would help to improve and expand the
garden program to BMS and SHS. It would
provide funds for a culinary teacher at SHS/BMS
and a garden coordinator.

Board Comment:

Mr. Williams asked if money would have to come
from the general fund for the matching funds.
Superintendent Jenson replied that there is a
possibility that a portion of the matching funds
would need to come from the general fund —
possibly $65,000 from the fund balance.

Mr. Burdick stated that if the district is awarded
the grant, the board could move to refuse
acceptance of the grant.

Following a roll call vote, the motion PASSED
unanimously.

Mr. Williams moved, and Ms. Amundson
seconded to approve Superintendent Jenson's leave

from December 22 to January 2, as presented.

The motion PASSED without opposition.



15. FINAL COMMENTS FROM
THE PUBLIC

16. FINAL COMMENTS FROM
THE BOARD

17. ADJOURNMENT

Phil Burdick, President

There were no final comments from the public.

There were no final comments from the board.

Mr. Williams moved, and Ms. Williams seconded
to adjourn the meeting at 8:03 p.m.

Tom Williams, Vice-President



SITKA SCHOOL BOARD MEETING
December 17, 2025 — 5:00 p.m.
District Office Boardroom

Sitka School District

Superintendent: Dr. Deidre Jenson

. CALLTO ORDER

. FLAG SALUTE

. LAND ACKNOWLEDGMENT

. ROLL CALL

. APPROVAL OF THE

PROPOSED AGENDA

. PERSONS TO BE HEARD

. NEW BUSINESS

a. EXECUTIVE SESSION
REGARDING
DISTRICT FINANCES

The meeting was called to order at 5:00 p.m. by
School Board President Phil Burdick in the
District Office Boardroom.

In attendance were board members Courtney
Amundson, Amanda Williams, Tom Williams (via
Zoom), Paul Rioux, and President Phil Burdick.
The meeting was quorate.

Mr. Rioux moved, and Ms. Williams seconded to
approve the proposed agenda, as presented.

Following a roll call vote, the motion PASSED
unanimously.

There were no persons to be heard at this meeting.

Mr. Rioux moved, and Ms. Williams seconded to
go into Executive Session in accordance with and
under the provision of AS 44.62.310 (c) (1)
matters, the immediate knowledge of which would
clearly have an adverse effect upon the finances of
the District. The subject of the executive session
was district finances. Dr. Jenson and Dr. Hollis-
Buchanan were invited.

Following a roll call vote, the motion PASSED
unanimously.



The board entered Executive Session at 5:03 p.m.
The board exited Executive Session at 5:27 p.m.

8. ADJOURNMENT Mr. Rioux moved to adjourn the meeting at 5:30
p.m.

Phil Burdick, President Tom Williams, Vice-President



Sitka School District Personnel Report
as of 1/2/2026

Certified Employees Recommended for Employement

Name Current Position Date Effective
Certified Employees Left Employment
Name Current Position Date Effective

Classified Employees Recommended for Employment

Name Current Position Date Effective
Aaron Routon SHS SPED Paraprofessional 01/05/2026
Kyle Gladden BMS SPED Paraprofessional 01/12/2026

Classified Employees Left Employment

Name Current Position Date Effective
Jonathan Lack Head Chef 12/11/2025
Carmen Haskins-RETIRED SPED Paraprofessional 01/03/2026

Classified Employees Changed Positions

Name

Current Position

Date Effective




From: Dawn Georgia

To: Diana Fulton; Roxann Gagner; Jessica Keaveny; Jamie Eells; Jill Lecrone; Deidre Jenson; Amanda Williams; Ryan
Haug; Paul Rioux; Hillary Nutting

Cc: Phil Burdick

Subject: December 10th Meeting Recap

Date: Friday, December 12, 2025 8:50:00 AM

Attachments: image001.png

In Attendance
Paul Rioux
Amanda Williams
Jessica Keaveny
Roxann Gagner
Hillary Nutting
Jamie Eells

Diana Fulton
Deidre Jenson
Dawn Georgia

Moving forward for board approval at the January 7th meeting:
® [ 3290 Donor Recognition

® BP 6010 - Goals and Objectives
® BP 4133 -Travel Expenses

Other Discussion
® \We moved review of E 5141.1 Pediculosis — Head Lice to January
® \We also worked on revising BB 9323 — Meeting Conduct. We will review it again at our
next meeting and present to the board in February.
® At January’s meeting, we will start considering revisions to BP 5138 — Student
Possession and Use of Portable Electronic Devices, Including Cellular Phones. The
policy received a major update from AASB following the passage of HB 57. | will gather

some policies from other districts for us to review alongside the revised Model Policy.

Series 6000 Review

We are beginning a systematic review of Series 6000 (Instruction). Each committee member
will review a section of the series and will identify policies to bring to the committee for review
and possible revision or adoption. Put your comments directly in the NOTES column on the
spreadsheet (see the spreadsheet for others’ examples). The spreadsheet, which contains
hyperlinks to both SSD policies and Model Policies for easy comparison, will appear in the
monthly committee review folders.

Next Policy Committee Meeting — January 21, 2026

Carryover from December:



® Adopt BB School Site Liaison
® Adopt AR 9230 Board Member Orientation
® Adopt BP and AR5112.1 Exemptions from Attendance

Continue reviewing your section in Series 6000 when you have time.
The review folder for the January 21 st meeting will be emailed to you in the first part of January.
Have a great Holiday season — see you next year!

Gunalchéesh!

Dawn Georgia

Executive Administrative Assistant
Sitka School District

300 Kostrometinoff St.

Sitka, AK 99835

907.621.8081 office|907-917-5419 fax
georgiad@sitkaschools.org

SITKA

SCHOOL DISTRICT

DISCOVER | NURTURE | INSPIRE

PLEASE NOTE: This communication, including any attachment, contains information that may be confidential or privileged,
and is intended solely for the entity or individual to whom it is addressed. If you are not the intended recipient, you should
delete this message and are hereby notified that any disclosure, copying, or distribution of this message is strictly prohibited.



_BP 6010 GOALS AND OBJECTIVES

Student Achievement

The Board recognizes that the key work of school boards is to establish and promote a
clear vision of student achievement as the top priority of the district. Student
achievement will be defined by the district and include but not be limited to, assessment
results, student attendance and drop-out rates, graduation rates and percentages of
students earning certificates of completion and diplomas.

The superintendent will ensure development and implementation of a comprehensive,
collaborative planning process that engages the school community in the district's
continuous student achievement improvement program efforts.

The district is committed to implementing strategies that support students in
successfully completing their K-12 education and meeting graduation requirements. The
district's program will be consistent with the Alaska Department of Education and Early
Development requirements for content standards and high school graduation.


http://redirector.microscribepub.com/?cat=code&loc=AK&id=4&spec=06.825
http://redirector.microscribepub.com/?cat=code&loc=AK&id=4&spec=06.830
http://redirector.microscribepub.com/?cat=code&loc=AK&id=4&spec=06.830

The Board will, in striving for continuous improvement of student achievement, annually
review district and individual school data on student achievement, prioritize, allocate
and realign resources as necessary.

petiey-

(cf. 0100 - Philosophy)

(cf. 0210 - Goals for Student Learning)
(cf. 0500 - Review and Evaluation)

(cf. 5000 - Concepts and Roles)

(cf. 6000 - Concepts and Roles)

(cf. 9000 - Role of Board and Members)

ALASKA STATUTES

14.03.075 College and career readiness assessment retroactive issuance of
diploma

ALASKA ADMINISTRATIVE CODE

4 AAC 04.140 Content standards

4 AAC 06.825 Graduation and attendance rates

Adoption Date: June 6, 2000

Revision Date: October 6, 2015

Sitka School District


http://redirector.microscribepub.com/?cat=stat&loc=ak&id=14.03.075&
http://redirector.microscribepub.com/?cat=code&loc=ak&id=4&spec=04.140
http://redirector.microscribepub.com/?cat=code&loc=AK&id=4&spec=06.825

BP 4133/4233/4333 All Personnel - TRAVEL EXPENSES

The School Board shall pay for actual and necessary expenses, including travel,
incurred by any employee performing authorized services for the district. Expenses shall
be reimbursed within limits established by the Board.

The Superintendent or designee may approve employee requests to attend meetings in
accordance with the adopted budget.

The Superintendent or designee may authorize an advance of funds to cover necessary
expenses. The Superintendent or designee shall establish procedures for the
submission and verification of expense claims._All expenditures shall be made in
accordance with established standard operatmg procedures and shall reﬂect current reasonable,

Rewew—ef—daﬂy—pepdmm—sha#eeeueevery%—years—omer expenses may be allowed for

reimbursement if pre-authorized and receipts are presented.

The Board may establish an allowance on either a mileage, monthly or annual basis to
reimburse designated employees for the use of their own vehicles in the performance of
assigned duties.

(cf. 3300 - Expenditures/Expending Authority)

Adoption Date: December 5, 1995

Revision Date: January 7, 2014

Sitka School District



Donor Recognition Plan

Purpose

Establish a structured, thoughtful, and consistent approach to acknowledging the financial and in-kind
contributions of individuals and organizations to the Sitka School District.

Donor Levels:

e $1,000 - $4,999
e $5,000 - $9,999
e $10,000 - $24,999
e $25,000+

Donation Acceptance Process

e Financial and in-kind donations valued at less than $1,000 may be immediately accepted by a
principal or director and submitted to accounting.

e Financial and in-kind donations valued at $1000-$10,000 may be accepted by the superintendent.
Donation information should be sent to info@sitkaschools.org for approval.

e Over $10,000 must be accepted by the school board at a regular meeting. Funds cannot be
deposited until school board acceptance.

e Once funds are accepted, school principals or program directors should follow the Donor
Stewardship Matrix below.



Donor Stewardship Matrix

Purpose of

Outreach

Acknowledge

Recognize

Report

Action /| Method

Thank You Email from
Principal/Director

Principal/Director
Thank You Email from
Superintendent

Superintendent

Added to Donor Webpage
(to be developed)

Recognitions Social Media
Post
Media Post

Spotlight in Family
Newsletter]

Timeline | $1,000 - | $5,000 - | $10,000 - | $25,000+
$4,999 | $9,999 | $24,999

Within 1 X X X X
week

Handwritten Thank You from  Within 2 X X X
weeks
Within 1 X X
week

Handwritten Thank You from  Within 2 X
Weeks
Within 1 X X X X
Week

Group (multiple individuals) 1x/Week X X

Individual Recognitions Social ~Within 1 X X
Week
1x/Month X
1x/Month X X X X

Donor Report to Board by
Superintendent

Commented [AW1]: Is this the minimum. I
wonder if recognition in the newsletter for donors
less than $25000 is still appropriate. (maybe not
mandatory bit allowable?).




Enrollment (Headcount) Summary
1/2/2026

As of

XTS

KGH

BMS

SHS

PHS

RCH
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Sitka School District Board Meeting Finance Report
As of 12/31/2025

Monthly Expense Report

Account No Current Budget YTD Revenues Remaining Per.cent
Balance Available
26-100-000-000-000-011 City/Boro Appropriations 7,972,424.04 2,667,666.50 5,304,757.54 67%
26-100-000-000-000-040 Misc Local Revenue 60,000.00 2,333.09 57,666.91 96%
26-100-000-000-000-047 E-Rate Revenue 69,076.00 69,076.00 100%
26-100-000-000-000-050 Quality Schools 39,482.81 - 39,482.81 100%
26-100-000-000-000-051 Foundation 12,192,537.00 5,459,025.00 6,733,512.00 55%
26-100-000-000-000-055 Supplemental Aid 7,000.00 7,000.00 100%
26-100-000-000-000-056 TRS On-Behalf 1,121,045.00 1,121,045.00 100%
26-100-000-000-000-057 PRS On-Behalf 84,005.00 84,005.00 100%
26-100-000-000-000-090 Misc State Revenue - 500.00 (500.00) #DIV/0!
26-100-000-000-000-110 Local Revenue 68,000.00 68,000.00 100%
26-100-000-000-162-011 Misc Local Revenue - 8,772.00 (8,772.00) #DIV/0!
6-100-000-140-000-040 - 1,800.00 (1,800.00) #DIV/0!
21,613,569.85 8,140,096.59 13,473,473.26
Monthly Expense Report
Accounts YTD Remaining .
Summarized By Function Current Budget Expenditures Balance Percent Available
000 - REVENUES 0.00 193.14 -193.14 0.00%
100 - REGULAR INSTRUCTION 9,048,585.00 2,489,000.90 6,436,734.01 71.14%
120 - BILINGUAL/BICULTURAL 98,271.00 30,941.44 67,329.56 68.51%
130 - ENRICHMENT 2,522.00 2,174.41 347.59 13.78%
140 - CORRESPONDENCE STUDY 414,833.00 81,135.83 190,344.92 45.88%
160 - VOCATIONAL EDUCATION 400,189.00 116,534.13 281,633.19 70.38%
200 - SPECIAL ED INSTRUCTION 5,221,283.00 1,396,734.84 3,770,760.30 72.22%
220 - SPECIAL ED SUPPORT 1,185,512.00 304,268.89 881,243.11 74.33%
300 - PUPIL SUPPORT 9,669.00 0.00 9,669.00 100.00%
320 - GUIDANCE 795,959.00 144,611.33 651,347.67 81.83%
330 - HEALTH SERVICES 134,371.00 27,712.40 106,658.60 79.38%
350 - SUPPORT SERVICES 63,800.00 50,192.69 -57,408.69 -89.98%
351 - IMPROVEMENT INSTRUCTION 43,000.00 14,100.55 28,899.45 67.21%
352 - LIBRARY SERVICE 8,000.00 5,297.18 2,702.82 33.79%
400 - SCHOOL ADMINISTRATION 1,302,991.00 345,432.74 955,992.91 73.37%
450 - SCHOOL ADMIN. SERVICES 880,974.00 253,820.90 627,153.10 71.19%
510 - DISTRICT ADMINISTRATION 127,052.00 81,065.94 19,001.55 14.96%
511 - SCHOOL BOARD 75,000.00 57,111.30 5,888.70 7.85%
512 - SUPERINTENDENT'S OFFICE 440,608.00 135,854.00 304,754.00 69.17%
518 - SAFETY AND SECURITY 1,000.00 0.00 1,000.00 100.00%
550 - DISTRICT ADMIN. SUPPORT 759,016.00 322,894.36 436,121.64 57.46%
556 - TECHNOLOGY SERVICE 583,980.00 237,456.93 329,941.57 56.50%
560 - 0.00 1,413.20 -1,413.20 0.00%
600 - MAINTENANCE/OPERATIONS 1,831,310.00 765,723.03 646,162.23 35.28%
700 - Athletics 328,660.00 61,026.97 267,633.03 81.43%



900 - FUND TRANSFERS 150,000.00 0.00 150,000.00 100.00%
Report Total 23,906,585.00 6,924,697.10 16,112,303.92

*The State has required all Districts to recognize and report on their financial statements their portion of the TRS/PERS relief as passed by 2008 Legislature appropriation.
This causes the total budget to appear inflated by 2,404,470 from the approved 2011 budget due to this recognition. The value is represented in the Revenue section as
TRS On-Behalf (2,270,918) and PERS On-Behalf (133,552) and the Expenditure section it is included in the various functions as a portion of benefits (2,404,470). No




SITKA

SCHOOL DISTRICT

DISCOVER | NURTURE | INSPIRE

Dr. Deidre Jenson
Superintendent Report
1/7/26 Board Meeting

Professional Development: (Strategic Plan Strategy 4: We will produce a Professional
Development/Mentorship/Induction program for SSD staff.)

e January 5" and 6™ were our two days of In-service for all SSD staff. On Monday the
5%, there were sessions of mandatory training required for certain staff. Teachers
were able to choose between several different sessions. Sessions for
paraprofessionals were based on required training, as needed.

e Topics forteachers included: Student Webs of Support from Brightways Learning
(SEL), Curriculum Inventory (continued), discussions regarding district grading
systems, post-secondary planning, Elementary ELA curriculum review, training in
Excel and Microsoft 365/TEAMS, Risk Assessment Team work, Al rubric
development, CPR, and Crisis Prevention Intervention (CPI), Principal directed
building PD, and Learning Management System work.

e Topics for paraprofessionals included: Student Webs of Support from Brightways
Learning (SEL), Restorative Practices from SERRC, CPR, Crisis Prevention
Intervention (CPI), and Master Teacher Modules (for paraprofessional ‘highly
qualified’ status).

Survey for Families: (Strategy 5: We will develop an internal and external District
communication plan.)
e The family survey has been out for a few weeks. We are still encouraging families,
staff, and community members to complete it.
o You can find the survey on the SSD Facebook page or this link.

Technology:
e Thetechnology department and administrative team are working on technology
forms and tech review cycle.

Budget Update and Work Session: (All Strategies):

e Ourauditis complete; however, we do not have the report yet.

o We will have a budget revision in February once we receive the audit report.
Hopefully, we will also have a confirmed ADM in January.

e |nourbudget work session, Ms. Hollis-Buchanan gave us some terminology used in
school finance. We looked at patterns of spending in salaries and benefits, teaching
supplies and discretionary expenditures, discussed what the board would like to see
on the budget, reviewed last year’s process, and discussed the process we wanted to
use thisyear.

e No budget hearing dates are set yet.



https://iwy2xjawpd3brlehrua2flbqixmabicmlketfscwjwwvvnz3nwatlrutjxc3j0ywzhchbfawqqmjiymdm5mtc4odiwmdg5mgabhi1l6edy66nitbpaxz3trra5vplxqwmjfejw_ajgaqgf7wjvhdh/

e Secure Rural Schools has been signed by President Trump; itis supposed to be
retroactive from 2024 to 2027. We do not know the amounts yet, but the city has told
us they are planning on giving half to the school district.

STA meeting with new Interim General Manager: (Strategy 5: We will develop an internal
and external District communication plan.}

e | had a meeting with Rob Allen, the new Interim General Manager for STA. We
discussed the need to resume work on the STA/SSD MOU and adding a grants
section to the MOU. We also discussed the other grants that we have, as well as the
work of SNEP and the SNEP in schools programs.

Superintendent Travel: SERRC Board meeting January 20-21%




Agenda Item Details

S I T K A 1.7.26 School Board Meeting

Meeting
SCHOOL DISTRICT
Category DISCOVER | NURTURE | INSPIRE ACtion |tem
Subject FY27 City CIP list
Type New Business
Recommended Action: To approve the FY27 City CIP list with any recommended changes.
SITKA SCHOOL DISTRICT
SITKA, ALASKA
SSD MEMORANDUM #005 (2025-2026) January 7, 2026
TO: SCHOOL BOARD
FROM: DEIDRE JENSON, SUPERINTENDENT

SUBJECT:  FY27 CITY CIP LIST APPROVAL

SSD Guiding Principle #3: Securing adequate resources is essential to the district’s ability to
support its program.

RECOMMENDATION: To approve the FY27 City CIP list with any recommended changes.

PERTINENT FACTS:

e The first transfer into the maintenance fund was in FY2024 to the amount of $1,001,488 but
was not allocated to projects.

e Thisrepresents 1% of the sales tax collected from 4/1/2024 - 6/30/2024

e These funds were put into the city budget for FY25; the first year SSD transferred the
maintenance department to the city.

e The FY26 CIP list was approved in January, 2025. This was the first CIP list.

e There was a transfer in of $2,300,641 in the FY25 budget that represents the 1% portion of
sales tax collected from 7/1/2024-9/30/2024 and 4/1/2025-6/30/2025. This amount was
calculated in September 2025 once the sales tax information for 4/1/2025-6/30/2025 was
finalized. That is the normal time of year for the annual transfer in, to be calculated.

e Since it was the first time going through the process, there were technically no "available
funds" to draw from. Therefore, the FY26 CIP was funded based on a one-time estimate of
the anticipated future funding amount. Discretion was used, ensuring not all of the
incoming funds would be allocated.

e Approximately $555,000 remained in the fund after FY26 allocations. These are the funds
available for allocation in FY27.
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e There are 13 projects selected for funding in FY27. Projects will not necessarily be
completed in the year they are funded.

e Some projects require more funds to be available; those projects will not be completed in
that year. For example, the envelope restoration projects, if not funded by DEED major
maintenance funds, may require bonding. This would require an equity contribution; the city
is allocating some funds now for that possibility.

e The seasonal sales tax collected in the summer of 2025 is split between the city’s 2025
budget and 2026 budget. The actual funds collected will not be finalized until spring of
2026.

e One consideration for the board is to move the remote access control system up in years, so
that it can get completed earlier than the city’s suggested completion date of 2031.

Prepared by: Dr. Deidre Jenson
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Project Name Vear dentified Status fimated Cost
BMS Band Wood Floor Refurbishment The wood floor in the band room s in rough shape. This , of damage, and & 2024 Funded FY26 cos $ 50000
Address algae and grime build-up on building envelope, a5 well as tired paint. Repair the Dryvit surfacing, which is compromised by cracks, bistering, and failed
Early stages of thi beto have professionals, to nclude recommendations for
P a d For the Pool area, not be {orin conjunction with) the roof repairs.
BMS Envelope Restoration 202 cos $ 12,500,000
Industry technicians evaluated the roof in 2024, locating and marking the orane. Th that the roof had areas that
could | celin wold b removed duin the project Adeg anchor pints to
provide fallprotection would be included in the scope of this project
Thecaret nthe bl s v 20k, e et xpecary Thesers oo i foorrgis begnnn 0 Thesepart seans preen
BMS Flooring Replacement prog hich The scope of thi removal and carpeted and 202 cos s 00000
i B s, i e vt 55, Profc s e 3 o n e 0 vtk et sy
ot been ™ r surface, repairing areas of damage, reestablishing cour
BMS Gym Wood Floor Refurbishment The not bee the floor surface, repairng areas of damage,reestablishing court 2024 Funded FY26 cas s 100000
lines for the various sport floor
BVS Parking Lot Asphalt Reavest the main parking lot. halt, subbase prep, and resurfacin. 202 £ S so00
BUIS P Reauest oresented in the reauest. 2025 Reauested FY27 S50
et for et brokancqupment, g il a0 ha s, o epcment and o rcs e The plygrouns
KGH Asphalt and F e included in C projects. & and asphalt would revtalization. 2024 0 s 400000
Trre s ot dono o groundeplcément. Som of tese 81 couls b esoedf st ocr
o Corpet Replacement Request for carpets to be added to the capital mprovement plan. CBS inspection rated the carpet as mid-ife condition. Project includes demaliion of carpet and o = © 000
o Fre M Assesoment Resuest o engneering sessment f e e maln. T o s e g CBS Pspcions ad st 0 b gt i e o acied o =
senvices' budet rathe I oroject, but f 2 district-w is considered it could be » capital project,
KGH Clock System Replacement Current system no '°“g" performs relbly - faied clocks, i ) 5 2025 New Addition FY27 £ s 30000
needs boosters. Negativel
KGH Dishwasher Replacement , has had many tyears. o 2025 New addition F27 cas s 25000
-2 r e = 5
KGH Door Release System Upgrade Request| release 2025 New Addition FY27 55 $ 40000
responses. Primary concern s for emergency
eep inthe  pressure loss willresult in extreme
(GH Compressor Replacement temperature spiing i the faciity. Asset should be replaced; . funded Y26 cas s 1500
Compressor can if2 DD
uctura ed area at Keet i fn Sans is project s to rem; iding an
KGH Covered Area Revitalzation Structually the Keetis fine ans of maj The scope of this project i 1o remouethe od siding and 202 Funded Y26 @s s 7500
sheeting materias, d paint the structure
is starting aging. There d " This
KGH Gym Floor Resurfacing A cos 150,000
" e 2 sold rubber lrto what s n the Blatehiew PR, 202 Funded PY26 s
failing. Building of the HVAC system. Updating the pneumatics to DDC would resolve
KGH HVAC Controls Upgrate: heating/cooling related ssues at th facity. Additionall, the upgradied system would include remote monitoring options. Changin from pneumatics to lectric 2024 Funded FY26 cos s 125000
controls makes this upgrade more expensive than at other faciites. This project would accomplish the enginering and design phase.
KGH Playground Improvements Tt [ missing pieces. The School Distict s in conversations with a donor that wants to replace o =
the plaveround.
KGH Sign Replocement Talling apart The dryvit materia b  spalling. This project seeks d replace the sign 202 Funded FY26 cos S 000
e e The hot water heater i operational, but pst ts anticpated sevie fe. nsalld n 2005. The water hater supplies domesti ht water o the entire faciy from o2 New adition Y27 cas P———
two holding tanks.
Tonger ouil et ncern for
KGH PA System Replacement St e q PEIEI 2005 550 s 40000
emergency situations. i iable. Reauest for a
P45 ADA Walkway Request forangravel walkway eadin fom the sidewalk t the Creer enter t th new greenouse enrance for ADA acces. Limited detai submitted wih the oo .
request, ice for ADA compli
PHS Compressor Replacement Drv spinkler is near end of service life and : 2025 New addition FY27 [<3 S 10,000
i ump i i - in our imate). have b
e —— Installed in 2013, the heat pump s beyond the anticipated service lfe (10-12 years in our cimate) costly to attempt o New additon 27 s 5 mam
and repair uperaded where necessarv.
Iabilty SFAC
PACAN Upgrade 2025 New Addition FY27 £ s 125000
the older for ors.
The the PAC has al rom ground level to the roof lne. There are also areas of peeling paint and some rust on the
PAC Exterior Improvements covered walkway structure. The scope of this project i to throug! the building envelope the paint. preppe 2024 Funded FY26 cas s 100000
removing ailng paint d treating rust before repainting the structure
Upgrade of lighting. LED retrofit of the Hal source.
PACLighting Upgrade Producton lighting is also in need jonto LED. " i The 2005 550 s 300000
conversion to LED would result
lighting) d unsupported. [
PAC Theater Controls Upgrad New Addition Y27 CBS/SSD 125,000
SRR I ilabl. Failure of components would result i the system be perable. Attempting to get supplemental tion at FY26 midyear. 2025 v Addition E ©
d issues. This project would remove and replace the bollards with
PAC Bollard Replacements 2024 Funded FY26 cas 40,000
" a superior option. Project scope would also include the failed bollards near the front entrance to the High School to support a cohesive "campus' feel. . g
" T o " g .
SHS Electrical Improvement Requestfrom e dueto ey . nosystem 2025 New Addition FY27 £ s 10000
issue, rather is being overloaded. by adding  new circuit.
Jace 4 2 concern. The heavy metaldoors have
had alignment issues, resultng in rubbing and tweaking of the frames and inges. The concern for this issue is security and user ease of access and emergency
egress.
SHS Entry Doors and Grate Replacement A cos 85,000
Y Doors and Grate Replacemen the building, No other school aciity hasthis entry grate system. The 024 Funded FY26 s
grate s breaking and becoming a safety concen. The grate also prevents carts from bringing materials and supplies in through the front doors. This project would
pit area below, repl afinished . The intended purpose
can b served with a walk-off mat.
el ardgime blup o buling v, 5wl rd . Repar the Dyt g, i compromised by s, Wiserng and e
jone by contracted professionals, o include recommendations for
envelope refurbishment.
Industry technicians evaluated the roof in 2024, locating and marking the brane. Their that the roof was a good
SHS Envelope Restoration her than replacement. A lack of fal protection gh the condition assessment. Adding anchor points would be 2024 cos $ 12,500,000
included in the scope of this project
Consid fora remodel. Failed seals and fogged panes were noted during condition assessments. Replace exterior windows
with smaller and more fficent it would b deal The exiting windows avrage 7 hight. Reduceto 451 could be mre cost efctiveand improve energy
efficiency. A 2011 energy audit , indicating, R-L5, with R3 being the standard minimum.
Repais to window closers to ensure emergency egress
SHS Exterior Window Repair FY27 Note: Determined the windows are not required to be egress nor igned for egress - isk score adjusted accordingly. Recommend returring funds 2024 Funded FY26 - Hold cos s 50000
and holding off oroject
The carpet n the common areas, classraoms, and offices is nearing the end of s service ife. There i extensive wear, fading, and staining, The scope of this
rubber cove base. o quirea
only oceurs in during Summer break.
SHS Flooring and Wall Paneling Replacement 202 cos S 1,250,000
on the walls is past s servce e, Th linear et of . Under this capial
be removed wallprotection panels. A phased approach would be needed to ensure work occurs during Summer
break
55 Gym Wood Floor Refurbishment The wood floor has not been resurfaced in decades. This project scope would include stripping the floor surface, repairing areas of water damage, reestablishing oo P cos < 12000
court ines for and resealing the floor
ot hol ont parkin I ] wn to be hgh, whid
SHS Parking Lot Improvements pot the front parking » There knawn to be high, which 202 cos s 300000
impacts This project parking lot y nage.
T — doors ice up. Have proved to be only temporary finres. The staff cannot access or close them properly, causing o [O—— s 8
bout food safety. The scope of this project all and freezer doors.
Window blinds are original to the building. Many are broken or have been removed. critcal
emergencie. This project would relace the blns bulding wide,pririiang commons and casstooms o the ground flor. More anlyss needs  be done to
SHS Window Blinds Replacement refine the project scope and estimated cost. 2024 cos T80
IF window replacements are to be considered at any point in the near uture, it would make the most sense to hold on bind replacements untlthen
SHS Shop Wing Doors Reauest for new fire doors for the shop wine, More detail needed - which doors? 202 550
1 bolers (2 each at Blatchely, Xoots, Keet, and Sitka High) that are backups for heating,
55D Boiler Overhaul the facitie. CBS does ot have th training and crtiicaion tha are needed toaddress much ofthedefeted malntenance to the bofle systems, Crtfied 2024 Funded FY26 cas s 200000
industry professionals need be engaged to get tional
e —— D T R T 0 A T D e S B S o . 5 o
trips. Project would |
The building envelope of the Career Center needs to be cleaned, and repainted. There are areas of wood siding near ground level showing signs of deterioration
SEACC Envelope Refurbishment from moisture damage. These areas will need to be replaced. Adtionally,there i failng il around the entrance that would be replaced with wood siding and 2024 cos s 100000
painted. Gutters should be installed on both sides of he building to channel roof runoff. This should help prevent future siding water damage.
SEACC Window Replacement T large ailed windows need to be replaced. Failed seas has resulted n fogged panes. Project could potentilly 2024 cos s 15000
Request ol 2024). Project includs Tor select exterior doors, video intercom at main
SSD Access Control Upgrade (SHS, PHS, BMS, &KGH)  entry points, and jth the p i cloud-based pl ini i 2025 New Addition FY27 0 s 750000
o
are o unable to access the systems. Updating the DDC would
SSD DDC Upgrades (SHS&PAC, B, XES) resolve a ot of heating concerns from both as well imacts. An upgrade to the system would include 2024 Funded FY26 cas s 175000
The asphal urfac at theback of he schoo h s uized b Ventures) and son the e 6a6in o th Ry o s rackig nd seting i plces.
XES Asphalt Repairs has much of which i toxic Cow Parsnip. Ths projectincludes demoliton of existing asphalt 2024 Funded FY26 cos s 125000
faporon. 14,000t sy
w ling atthe back in good shape and I A bilty. Thi project wou ish and rebu
€5 back Ramp Replacement The wood the 00d shape and likely o This project would demolish and rebuld the o R s < 1500
Femb s, i e o s st e ol
\€5 Covered Avea Repairs Structurall, the Xoots covered are s ok, but the half wall along Baranof Streetis in poor shape. The scope of this project s to rebuild the half wall and perform o R s < 000
other repais to the facade
XES Exterior Repainting is in mid-fe cond would be to renew the paint before the envelope is in poor condition. 2020 Funded FY26 cos s 200000
a hall tfe. Th e d there s fraying at doorway transitions. The scope of this project ncludes
XES Flooring Replacement cos 400,000
looring Replacemen removal and replacement of the carpeted areas, including rubber cove base. Project may need to be done in phases to avoid work during the school year. 024 ¢
is startin a i
AES Gy Floor Reurfacng in g igns of aging. There is B separating at the seams. This project would have the oo rended Y26 cos s 150000
2 soli inthe
£ Flayground Improvements The playaround equipment i past ts service lfe. There s rusted hardware, worn brackets, and broken and missing pieces. Further project development is needed oo cas s 2000
Industry technicians evaluated the roof n 2024, locating and marking the orane. Their hat the roof was 2 good
XES Roof Restoration fall also dentifed through the cond ding anchor points would be included in the scope of 2024 cos $ 1250000
this oroject
XES Walkin Freezer Repair The walk-in freezer doors freeze shut, and staff cannot access o close them properly. The scope o ths project is to replace the freezer wall and freezer doors. 2020 Funded FY26 cas s 25000
istrictrequest for resurfaci ‘asphalt around the playrou ctwou Xisting asphalt, subb:
XE5 laysround Asphalt Resorfadng District request for resurfacing of the asphalt around the playground. Project would of existing asphall Lookat o = < w00
combining with other asphalt
€5 loysround Fence Replacement st equest for new encing around the playground Projectvould & (approx. 900 1) new. cBS o = < 000

fence was midt-ife condition. with minor reoairs noted.




Funding

Status

Partial
Partial
Proposed
Funded
Funded
Proposed
Proposed
Funded
Funded
Proposed
Proposed
Proposed
Proposed
Funded
Proposed
Funded
Funded
Funded
Proposed
Proposed
Funded
Funded
Proposed
Proposed
Proposed
Funded
Proposed
Proposed
Funded
Funded
Funded
Funded
Proposed
Proposed
Proposed
Proposed
Proposed
Proposed
Funded
Funded
Funded
Proposed
Proposed
Funded
Funded
Proposed
Proposed
Proposed

Proposed

Project Driver

Repair
Repair
Replacement
Replacement
Replacement
Replacement
Upgrade
Upgrade
Upgrade
Repair
Replacement
Replacement
Replacement
Repair
Upgrade
Repair
Replacement
Maintenance
Repair
Upgrade
Repair
Repair
Upgrade
Replacement
Upgrade
Upgrade
Replacement
Replacement
Replacement
Replacement
Replacement
Maintenance
Upgrade
Replacement
Replacement
Replacement
Maintenance
Maintenance
Replacement
Replacement
Replacement
Repair
Maintenance
Replacement
Maintenance
Repair
Replacement
Maintance

Replacement

Project
ID#

91088
91089
n/a
91090
91087
n/a
n/a
91095
91085
n/a
n/a
n/a
n/a
91096
n/a
91083
91092
91091
n/a
n/a
91097
91086
n/a
n/a
n/a
91084
n/a
n/a
91100
91104
91098
91102
n/a
n/a
n/a
n/a
n/a
n/a
91094
91093
91099
n/a
n/a
91103
91101
n/a
n/a
n/a

n/a

Project Name

BMS Envelope Restoration

SHS Envelope Restoration

PHS Compressor Replacement

SHS Entry Doors & Grate Replacement
XES Back Ramp Replacement

PHS Heat Pump Replacement

PAC Theater Controls Upgrade

KGH HVAC Controls Upgrade

SSD DDC Upgrades (SHS & PAC, BMS, XES)
SHS Walk-in Freezer Repair

KGH Dishwasher Replacement

KGH PA System Replacement

KGH Clock System Replacement

XES Walk-in Freezer Repair

PAC Lighting Upgrade

SHS Exterior Window Repair

KGH Compressor Replacement

SSD Boiler Overhaul

XES Roof Restoration

KGH Door Release System Upgrade
XES Covered Area Repairs

XES Asphalt Repairs

PAC A/V Upgrade

KGH Hot Water Heater Replacement
SSD Access Control Upgrade (SHS, PHS, BMS, & KGH)
KGH Covered Area Revitalization

BMS Flooring Replacement

SHS Flooring & Wall Paneling Replacement
BMS Band Wood Floor Refurbishment
BMS Gym Wood Floor Refurbishment
SHS Gym Wood Floor Refurbishment
XES Exterior Repainting

KGH Playground Improvements

SHS Window Blinds Replacement

XES Flooring Replacement

SEACC Window Replacement

SHS Electrical Improvement

SEACC Electrical Improvement

KGH Gym Floor Resurfacing

KGH Sign Replacement

XES Gym Floor Resurfacing

SHS Parking Lot Improvements

SEACC Envelope Refurbishment

PAC Bollard Replacements

PAC Exterior Improvements

BMS Front Parking Lot Asphalt Resurfacing
KGH Carpet Replacement

XES Playground Asphalt Resurfacing

XES Playground Fence Replacement
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Risk Score
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18
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15
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15
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15
i3
15
12
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12
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12
10
10
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High
High
High
High
High
High
High
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium

Low

Prior Funding
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$

$
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$

50,000
50,000

85,000
15,000

150,000
175,000

25,000

50,000
15,000
200,000

20,000
125,000

75,000

50,000
100,000
120,000
200,000

125,000
20,000
150,000

40,000
100,000
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Project Cost

12,500,000
12,500,000
10,000
85,000
15,000
75,000
125,000
150,000
175,000
25,000
25,000
40,000
30,000
25,000
300,000
50,000
15,000
200,000
1,250,000
40,000
20,000
125,000
125,000
15,000
750,000
75,000
600,000
1,500,000
50,000
100,000
120,000
200,000
TBD
TBD
400,000
15,000
10,000
10,000
125,000
20,000
150,000
300,000
100,000
40,000
100,000
200,000
900,000
200,000
75,000



School s'::rke [Priontization Project Es‘v'::" Y26 V27 Fv28 FY29 FY30 FY31 Deferred | Grant Loan Capital TOTAL
BMS 25 High BMS Envelope 2024 50,000 100,000 2,350,000 10,000,000 - 10,000,000 12,500,000
SHS 25 High SHS Envelope 2024 50,000 100,000 2,350,000 10,000,000 - 10,000,000
PHS 20 High PHS Compressor 2025 10,000
SHS 18 High SHS Entry Doors & Grate 2024 85,000
XES 18 High XES Back Ramp 2024 15,000
PHS 18 High PHS Heat Pump 2025 75,000
PAC 18 High PAC Theater Controls Upgrade* 2025 125,000
SHS 15 Medium SHS Walk-In Freezer Repair 2025 25,000
KGH 15 Medium KGH Dishwasher 2025 25,000
SSD. 15 Medium SSD DDC Upgrades (SHS, BMS, XES) 2024 175,000
KGH 15 Medium |KGH HVAC Controls Upgrade 2024 150,000
XES 15 Medium XES Walk-In Freezer Repair 2024 25,000
KGH 15 Medium KGH PA System 2025 40,000
KGH 15 Medium KGH Clock System 2025 30,000
SSD 12 Medium SSD Boiler Overhaul 2024 200,000
KGH 12 Medium KGH C 2024 15,000 15,000 15,000
SHS 12 Medium SHS Exterior Window Repair* 2024 50,000 -50,000 - -
XES 12 Medium XES Covered Area Repairs 2024 20,000 20,000 20,000
XES 12 Medium XES Roof 2024 1,250,000 1,250,000 -

PAC 12 Medium PAC Lighting Upgrade 2025 300,000 300,000
KGH |12 Medium KGH Door Release System Upgrade 2025 20,000 20,000
KGH 10 Medium KGH Hot Water Heater 2025 15,000 15,000
XES 10 Medium XES Asphalt Repairs 2024 125,000 125,000
PAC 10 Medium PAC A/V Upgrade 2025 125,000 125,000
KGH 9 Medium KGH Covered Area 2024 75,000 75,000
KGH |9 Medium KGH Playg 2024 B B
SHS 9 Medium SHS Flooring & Wall Paneling 2024 1,500,000 1,500,000 1,500,000
SHS 9 Medium SHS Gym Wood Floor i 2024 120,000 120,000 120,000
BMS 9 Medium BMS Flooring 2024 600,000 600,000
BMS 9 Medium BMS Band Wood Floor 2024 50,000 50,000
XES 9 Medium XES Flooring 2024 400,000 400,000
XES 9 Medium XES Exterior Repainting 2024 200,000 200,000
BMS 9 Medium BMS Gym Wood Floor 2024 100,000 100,000
SSD. 9 Medium SSD Access Control Upgrade (SHS, PHS, BMS, KGH) 2025 750,000 750,000
|SEACC |8 Medium SEACC Window 2024 15,000 15,000
SHS 8 Medium SHS Electrical Improvement 2025 10,000 10,000
SEACC |8 Medium SEACC Electrical Improvement 2025 10,000 10,000
SEACC |6 Low SEACC Envelope Refurbishment 2024 100,000 100,000
KGH 6 Low KGH School Sign 2024 20,000 20,000
SHS 6 Low SHS Parking Lot 2024 400,000 400,000
KGH 6 Low KGH Gym Floor 2024 125,000 125,000
XES 6 Low XES Gym Floor Resurfacing 2024 150,000 150,000
PAC 6 Low PAC Exterior Improvements 2024 100,000 100,000
PAC 6 Low PAC Bollard 2024 40,000 40,000
BMS 6 Low BMS Front Parking Lot Asphalt 2024 200,000 200,000
XES 4 Low XES Playground Asphalt Resurfacing 2024 200,000 200,000
XES 4 Low XES Playground Fence 2024 75,000 75,000
KGH 4 Low KGH Carpet Replacement 2024 900,000 900,000
TOTAL| 1,940,000 555,000 2,350,000 2,350,000 11,690,000 11,750,000 3,375,000 - 21,250,000 12,760,000 34,010,000




	Agenda
	2. Call to Order - 6:00 p.m.
	3. Flag Salute
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	13. Final Comments from the Public
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