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Laredo I.S.D. Board of Trustees
Special Called Meeting

LISD Amber Yeary Board Room, 2400 San Bernardo Ave., Laredo, TX 78040

Tuesday, June 9, 2026, at 5:30 PM

Please visit the link below to view supporting documentation for agenda items: 
https://meetings.boardbook.org/Public/Organization/2520

AGENDA

1. Discussion and possible action to enter into and negotiate with Webb County an Interlocal 
Agreement to provide tax collection services in place of the District Tax Collector and Tax 
Office.
Mr. Guillermo Pro, Superintendent of Schools

A. Call to Order

B. Roll Call

C. Pledge of Allegiance and Song

D. Public Forum

As per Board Policy BED (Legal) and BED (Local), the following processes and procedures must be adhered to during 
Public Forum.  Comments are limited to three (3) minutes per speaker.  Non-English speakers, requiring a 
translator (provided by Laredo ISD), may be allotted additional time by the presiding Board Officer.  The presiding 
Board Officer may modify or waive these time limits as appropriate.  Public comment shall not be used for personal 
attacks by the speaker against District employees, students, or others.  Speakers who engage in personal attacks or 
use insulting, profane, threatening, or abusive language during any Board meeting shall be ruled out of order by 
the presiding Board Officer and may be escorted from the Board meeting room by District peace officers or security 
staff.  Any concerns or complaints regarding individual District employees, students, or parents must be resolved 
via the appropriate complaint process, as stated in Board Policy BED (Local).  Pursuant to section 551.041 of the 
Texas Government Code, no Board Member or Administrator may respond to a member of the public unless such 
response is a recitation of District policy or a statement of specific factual information.

https://meetings.boardbook.org/Public/Organization/2520


 
 
 

AGENDA ITEM 
 

 
Agenda Item 1 

Purpose: Discussion and possible 
action  

Resource Personnel: Mr. Guillermo Pro, 
Superintendent of Schools 
Ms. Flor Ayala, CPA, Assistant 
Superintendent for Finance & 
Business Services 

Subject: Discussion and possible action to enter into and negotiate with Webb County an 
Interlocal Agreement to provide tax collection services in place of the District Tax 
Collector and Tax Office.  

Topic: Finance  

I. Recommendation: 
Staff recommends outsourcing property tax collection as a cost-saving measure, to 
enhance efficiency, and ensure regulatory compliance.      

II. Rationale: 
Partnering with Webb County builds on the county’s existing infrastructure, staff, and 
expertise, while creating a streamlined, one-stop experience for local taxpayers. 
 
In addition, given the Governor’s sustained emphasis on property tax relief since 2015, the 
district will likely face reductions in property tax collections due to continued tax 
compression and/or increases to the homestead exemption. At the same time, projected 
increases in salaries and wages will elevate long-term operating costs. The combined effect 
of reduced tax collections and rising payroll expenditures presents a fiscal risk that 
warrants strategic mitigation planning. 
 
Moreover, the district has experienced declines in student enrollment, which directly affects 
state funding and overall revenue capacity. As enrollment continues to contract, it becomes 
increasingly important to evaluate and implement cost-containment strategies to ensure 
long-term fiscal stability. This trend underscores the need for proactive planning and 
disciplined expenditure management.  

III. Evaluation Method and Timeline:  
The transition will be effective July 1, 2026.    

IV. Fiscal Impact and Cost/Funding Source:   
By outsourcing services, the district expects to reduce annual operating costs by about 
$393,422, excluding equipment replacement, allowing those funds to be redirected to core 
instructional priorities. Although current tax office positions will be discontinued, affected 
employees will have the chance to apply for other available positions within the district. 
Creating new positions to absorb tax office staff would eliminate the projected savings and 
weaken the financial rationale for outsourcing. 
 



 
 
 

Additionally, selling the building that houses the tax office provides a strategic opportunity 
to invest directly in improvements to capital projects by transforming an underused asset 
into a long-term benefit for students and the community. One option to consider from the 
revenue generated from the sale can be redirected toward constructing a modern, 
purpose-built JROTC facility that meets the program’s needs, supports hands-on training, 
and enhances student leadership development. Instead of maintaining an aging structure, 
the district can channel resources into a project that strengthens educational offerings, 
improves safety and functionality, and creates a dedicated space that reflects the pride and 
professionalism of the MHS JROTC program. 
  

V. Compliance with Board Policy: (Include copy of board policy):   
Policy CCGA (Legal).  
  

 
 
 



OUTSOURCING PROPERTY TAX 
COLLECTIONS TO WEBB COUNTY TAX 

COLLECTIONS OFFICE
6/9/2026

Agenda Item #1



Realignment Plan FYE 2025
March 13, 2025 – Region One Survey  

• Hidalgo County collects for 17 ISDs
• Brooks County collects for Falfurrias ISD

April 29, 2025 presentation
• Communicated outsourcing the Tax Office to Trustees (roundtable)

November 6, 2025
• The (Interim) Superintendent, Assistant Superintendent for Finance, 

and Executive Director for HR visited the Tax Office to speak with 
staff regarding the recommendation to Trustees about the 
outsourcing of tax collections to Webb County.  
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2026-2027 Proposed Budget
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Property 
Tax 

Reforms
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Outsourcing Tax Collections Estimated 
Cost Savings
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Year Annual 
Savings

Cumulative 
Savings

1 $393,422 $393,422
2 $393,422 $786,844
3 $393,422 $1,180,266
5 $393,422 $1,967,110
10 $393,422 $3,934,220

Because these savings repeat annually, 
the financial impact grows significantly 
over time.



Webb County Collects for Laredo College 
and Other Entities
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Benefits of Outsourcing Tax Collections

1. Operational Efficiency regarding day to day operations
2. Lower overhead
3. Access to modern tax software and digital tools without 

the need for local investment (IT infrastructure)
4. Continuity of Services 
5. Convenient for Tax Payers
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Communication and Updates
Mr. Guillermo Pro, Superintendent of Schools

Adjournment
Chairperson

NOTICE OF VIDEO CONFERENCE CALL
Notice is hereby given that one or more board members may participate remotely in this board meeting by means of a 
videoconference call. The location of the meeting will be at the Amber Yeary Board Room - 2400 San Bernardo Ave., Laredo, 
TX 78040 where the presiding officer and a quorum of the Board will be physically present, and it is intended for the 
presiding officer to be present at this location during the meeting.

NOTICE OF POTENTIAL CLOSED MEETING
If during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will 
conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, 
Subchapter D and E, regardless of whether the particular agenda item identifies a potential closed meeting.

DISABILITY ACCESS STATEMENT
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or services are requested to 
contact Erika Trevino at (956) 273-1401 at least two working days prior to the meeting so that appropriate arrangements 
can be made. The accessible entrance and accessible parking spaces are located at the Amber Yeary Board Room, 2400 San 
Bernardo Ave. 
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