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   Discussion and presentation on the Assessment Department, including:
     * Spring 2026 STAAR Summary of Number of Tests Administered.



Spring 2026 STAAR Summary of Number of 

Tests Administered

Omar Gonzalez

Director



Spring 2026 STAAR Summary of Numbers of Tests Administered



   Discussion and presentation on the Accountability, School Improvement & 
TIA Department, including:
      * TIA Updates



TIA Updates

Mayra A. Garcia

Administrator for Accountability, School Improvement, & TIA



TIA Designations & Celebration 

• May 4, 2026, Celebration recognized 160 new or higher Designated 
teachers 

• 50 Recognized (1 National Board-Certified Teacher) 

• 50 Exemplary 

• 60 Master 

• Laredo ISD confirmed XXX TIA designated teachers for 2025-2026 

• Laredo ISD 2025-2026 teacher allotment amount is $XXXX



LISDs Yearly Designations



LISDs Designation Allotment Amounts



TIA Renewal/Expansion Application 

• The district submitted a Renewal/Expansion 

application – April 15, 2026

✔ Districts required renew every 5 years

✔ Renewal application purpose is to prove 
that the district still produces accurate and 
fair results. 

✔ Supports continuous improvement 



TIA Expansion 

• The district submitted an expansion plan aligned to the following 
recommendations: 

1. K–2nd Grade  

a. ELAR 

b. Math 

2. Fine Arts Expansion (Secondary)

a. Middle School – Art (6th) • Music (6th)

b. High School – Mariachi I • Band II • Orchestra I • Theater Arts I • 
Music Applied I • Art I • Dance I



TIA Spending Plan –

The District will allocate up to 10% of TIA funds to support:
• Professional Development (Teacher & Administrator trainings)  

• Program Expenses (Pre & Post Assessments, technology systems…)

• Unused funds will be allocated to designated teachers

Teacher Compensation 90%

• At least 90% of funds will be distributed to designated teachers 
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including:
       * Certified Deaf Interpreter Services estimated at $300,000.00
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Procurement Items
Ms. Maggie Martinez

May 5, 2026



Procurement Items

Certified Deaf Interpreter Services: $300,000.00

● Vendor(s):
1. The Deaf and Hard of Hearing Center
2. SignClasses LLC
3. Dovetail Communication Group
4. Communication Services Inc. dba Interpretek

● Historical Expenditures: $ 253,437.00

● Contract Period: In effect for the period of one year beginning 
May 22, 2026 and ending May 21, 2027.

● Funding Source: 224 IDEA - B Formula Grant
226 Deaf and Hard of Hearing



Procurement Items

Region One ESC ( Education Service Center) Interlocal Agreement -
Staff Development Services and Student Support and 
Related Services: $390,000.00

● Recommended Vendor: Region One ESC ( Education Service Center)

● Historical Expenditures: $ 385,070.00

● Contract Period: In effect for one year beginning May 22, 2026 and 
ending May 21, 2027.

● Funding Source: 199 General Operating
211 Title I Fund













   Discussion and presentation on the Technology Initiatives, including:
       * Procurement Item



Technology Services
Ambrosio Gomez III

Executive Director for Technology
May 5, 2026



Agenda Item

● Procurement Item



Procurement Item

Renewal - Request for Proposal (RFP) #22-021: ERate Round 26 
FY2023 Internet Access

The evaluation committee recommends Smartcom Telephone, LLC for 
an estimated amount of $56,400, which represents the best value to 
the District. Purchase orders will be processed as needed.
● In effect for a period of 1 year beginning, 07/01/2026, and ending 

06/30/2027.
● Funding is available in 199 General Operating.
Purpose: To purchase internet access services for districtwide use.



   Communication and Updates

   Adjournment
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