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LAREDO INDEPENDENT SCHOOL DISTRICT -~ 2400 SAN BERNARDO ~ LAREDO, TX -~ (956)273-1000

Laredo 1.S.D. Board of Trustees
Special Call Meeting
LISD Amber Yeary Board Room, 2400 San Bernardo Ave., Laredo, TX 78040

Thursday, June 25, 2026, at 5:45 PM

Please visit the link below to view supporting documentation for agenda items:
https://meetings.boardbook.org/Public/Organization/2520

A. Call to Order

B. Roll Call

C. Pledge of Allegiance and Song
D. Public Forum

As per Board Policy BED (Legal) and BED (Local), the following processes and procedures must be adhered to during
Public Forum. Comments are limited to three (3) minutes per speaker. Non-English speakers, requiring a
translator (provided by Laredo ISD), may be allotted additional time by the presiding Board Officer. The presiding
Board Officer may modify or waive these time limits as appropriate. Public comment shall not be used for personal
attacks by the speaker against District employees, students, or others. Speakers who engage in personal attacks or
use insulting, profane, threatening, or abusive language during any Board meeting shall be ruled out of order by
the presiding Board Officer and may be escorted from the Board meeting room by District peace officers or security
staff. Any concerns or complaints regarding individual District employees, students, or parents must be resolved
via the appropriate complaint process, as stated in Board Policy BED (Local). Pursuant to section 551.041 of the
Texas Government Code, no Board Member or Administrator may respond to a member of the public unless such
response is a recitation of District policy or a statement of specific factual information.

AGENDA

1. BA #2526-56 Discussion and possible action to approve the General Operating Fund (199)
budget amendment in the amount of $350,000 between functional expenditure categories to
reconcile end of the year account balances.

Mr. Guillermo Pro, Superintendent of Schools

LISD BOARD OF TRUSTEES

Goyo M. Lopez Veronica V. Ordufio Rodolfo “Rudy” Morales, IlI Alfredo Gustavo Perez Juan Ramirez, Jr. Dr. Gilberto “Gil” Martinez, Monica Rangel- Garcia Guillermo Pro
President, District 5 Vice President, District 3 Secretary, District 2 Parliamentarian, District Trustee, District 1 Jr. Trustee, District 7 Superintendent
4 Trustee, District 6

It is the policy of the Laredo Independent School District not to discriminate on the basis of race, color, national origin, gender, religion, limited English proficiency, or handicapping condition
in its programs.
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AGENDA ITEM
Special Call Meeting, 06/25/2026

Agenda Item: BA #2526-56

Purpose: Discussion Resource Personnel: Ms. Flor Ayala, CPA, Assistant
Superintendent for Finance,

Business Services, &

Accountability

Subject: BA #2526-56 Discussion and possible action to approve the General Operating Fund
(199) budget amendment in the amount of $350,000 between functional expenditure categories
to reconcile end of the year account balances.

Topic: Finance

I. Recommendation: Staff reccommends approval of BA #2526-56.

Il. Rationale: The requests for amendments to the adopted budget must be submitted in writing
and must be accompanied by a clear statement of the reasons for the change requested.
Approval from the Superintendent or designee is required on all requests for budget
amendments before they may be presented to the Board. Board approval will be required in
accordance with CE(LOCAL) and the budgeting and other relevant provisions of the
Financial Accountability System Resource Guide.

lll. Evaluation Method and Timeline: The school district's board minutes should be used to
record any amendments to the budget. Monthly functional financial statements are prepared
and presented to ensure expenditures are within the budgeted functional categories. Funds
will expire June 30, 2026.

IV. Fiscal Impact and Cost/Funding Source: The enclosed detail is being presented as budget
amendment BA #2526-56 with no effect on fund balance.

V. Compliance with Board Policy: (Include copy of board policy): CE (Local/Legal) -
Annual Operating Budget. Education Code 44.006

Date Description Department Fund Amount
June 25, [BA #2526-56 Discussion and Financial Fund 199 — $350,000
2026 possible action to approve the Management General

General Operating Fund (199)  [Department Operating

budget amendment in the amount
of $350,000 between functional
expenditure categories to
reconcile end of the year account
balances.




2. Discussion and possible action to discuss funding for Communities in Schools (CIS) for the upcoming
budget year and possible amendments to contract with communities in schools.
Mr. Guillermo Pro, Superintendent of Schools

LISD BOARD OF TRUSTEES

Goyo M. Lopez Veronica V. Ordufio Rodolfo “Rudy” Morales, IlI Alfredo Gustavo Perez Juan Ramirez, Jr. Dr. Gilberto “Gil” Martinez, Monica Rangel- Garcia Guillermo Pro
President, District 5 Vice President, District 3 Secretary, District 2 Parliamentarian, District Trustee, District 1 Jr. Trustee, District 7 Superintendent
4 Trustee, District 6

It is the policy of the Laredo Independent School District not to discriminate on the basis of race, color, national origin, gender, religion, limited English proficiency, or handicapping condition
in its programs.
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Communtities 1in Schools

Cindy L. Dominguez
Director Guidance & Counseling/At-Risk Population
June 25, 2026
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LISD Partnership: CIS Campuses 23-24

Bruni Elementary Christen Middle School
Heights Elementary Cigarroa Middle School
Ligarde Elementary Memorial Middle School
Macdonell Elementary Lamar Middle School
Sanchez-Ochoa Elementary Garcia Early College High School
Santo Nino Elementary Martin High School
Dovalina Elementary Nixon High School
J.C. Martin Elementary Cigarroa High School
Farias Elementary Lara Academy

Valdez High School

Total Schools: 19

SCNIE
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LISD Partnership: CIS Campuses 24-25

Bruni Elementary Christen Middle School
Heights Elementary Cigarroa Middle School
Ligarde Elementary Memorial Middle School
Macdonell Elementary Lamar Middle School
Sanchez-Ochoa Elementary Garcia Early College High School
Santo Nino Elementary Martin High School

Nixon High School

Cigarroa High School

Lara Academy

Valdez High School

Total Schools: 16

SCNIE



LISD Partnership: CIS Campuses 25-26

Bruni Elementary

Heights Elementary
Ligarde Elementary
Macdonell Elementary
Sanchez-Ochoa Elementary
Santo Nino Elementary
Gallego Elementary

J.C. Martin Elementary

SCNIE

Christen Middle School

Cigarroa Middle School

Memorial Middle School-Spring Semester
Lamar Middle School

Garcia Early College High School

Martin High School

Nixon High School

Cigarroa High School

Lara Academy

Total Schools: 17



LISD Partnership: CIS Campuses 26-27

Christen Middle School

Cigarroa Middle School
Memorial Middle School

Lamar Middle School

Garcia Early College High School
Martin High School

Nixon High School

Cigarroa High School

Lara Academy

Total Schools: 9

SCNIE



Funding Communities in Schools

23-24 24-25 25-26 #26-27

District Cost $430,000 $377,500 $408,750 $240,900
Campus Cost $20,000-$25,000 $22,500-$25,000 $25,000-$26,250 $26,675-$27,500
# of Campuses 19 16 17 9
: State Comp. & Title I State Comp. & Title I
Funding Source ESSER State Compensatory ) Crimsues) @ Crmsuses)
22
DISCOUNT 0 0 0 $225,000

($25,000/campus)

SCNIE



CIS Across Texas

Austin ISD: Eliminated CIS services at 25 schools due to a $181 million deficit. The nonprofit will
continue serving 30 campuses, but services for over 11,000 students were cut.

Groesbeck ISD: Dropped from the CIS program entirely in previous budget cycles due to funding
constraints.

South San Antonio ISD cut its partnership with CIS, slashing funding and eliminating the
program's case manager positions on its campuses to avert a financial crisis.

Fort Worth ISD did not completely cut CIS from its district, but it did drastically reduce the
program's footprint.

Houston ISD has not completely cut ties, although the district has steadily moved away from the
Communities In Schools of Houston program on many campuses. Instead, the district has
dismantled many wraparound specialist roles and shifted its focus to district-run alternatives.

Conroe ISD: District officials phased out the CIS program entirely as part of a targeted operational
adjustment to handle enrollment drops and avoid shortfalls

SCNIE



Questions?
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3. Discussion and possible action to approve the proposed compensation plan for District personnel for
the 2026-2027 school year.

Mr. Guillermo Pro, Superintendent of Schools

4. Discussion and possible action to approve the 2026-2027 Annual Budget, to include:
A. 101 Food Service

B. 181 Athletics

C. 199 General Operating

D. 511 Debt Service

Mr. Guillermo Pro, Superintendent of Schools

LISD BOARD OF TRUSTEES

Goyo M. Lopez Veronica V. Ordufio Rodolfo “Rudy” Morales, IlI Alfredo Gustavo Perez Juan Ramirez, Jr. Dr. Gilberto “Gil” Martinez, Monica Rangel- Garcia Guillermo Pro
President, District 5 Vice President, District 3 Secretary, District 2 Parliamentarian, District Trustee, District 1 Jr. Trustee, District 7 Superintendent
4 Trustee, District 6

It is the policy of the Laredo Independent School District not to discriminate on the basis of race, color, national origin, gender, religion, limited English proficiency, or handicapping condition
in its programs.
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Special Called Meeting

June 25, 2026




BWS

Adoption of the 2026-27 proposed budgets in accordance
with the Education Code 44.004, FASRG Update 18, 1.1.3
Budget Requirements, and CE (Legal)-Annual Operating
Buaget.

Budget Calendar

Food Service - Fund 101
Athletics - Fund 181

General Operating - Fund 199
Debt Service - Fund 511
What is Next?
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oet Calendar

BWS

Budget Preparation Cycle: December 2025 to June 2026
Budget Fiscal Year: July 1, 2026 to June 30, 2027

Budget Process Calendar (Tentative):
M Comprehensive Needs Assessment (CNA) and Campus Improvement Plan (CIP) training (2/4/26)
M Budget Instructions Manual emailed to Campuses and Departments (2/23/26)
M Budget Workshop (2/26/26)
M Comprehensive Needs Assessments (CNA) draft due (2/27/26)
M Campus and Department on-site budget preparation assistance (3/2/26 —4/6/26) On-Going
M Budget Workshop (3/26/26)
M Comprehensive Needs Assessments (CAN) final due and Campus Improvement Plans (CIPs) draft due from Campuses (3/27/26)
M Budget Workshop (4/30/26)
M Deadline for Chief Appraiser to certify estimate of taxable values (4/30/26)
| Budget Workshop (5/14/26)
M Final CIPs due from Campuses (5/15/26)
M Budget Update (6/4/26)
[M Special Called Meeting (6/9/26)
M Publication of Notice of Public Meeting (6/15/26)
M Public Meeting to discuss the school district's annual budget that will determine the tax rate that will be adopted (6/25/26)
M Special Called Meeting to adopt the Proposed Annual Budget (6/25/26)
[ Deadline for Chief Appraiser to certify the appraisal roll (7/25/26)
[J Regular Board Meeting to adopt the Tax Rate (8/13/26)



Food Service — Fund 101 Izsp

LAREDO INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - FOOD SERVICE FUND (101)
FOR THE FISCAL YEAR ENDING JUNE 30, 2027, WITH COMPARATIVE DATA FOR PRIOR YEARS

2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
ACTUAL ACTUAL ACTUAL PROJECTED PROPOSED
Revenues
Local Sources $ 158,581 $ 153,447 $ 179,933 $ 118,500  $ 148,800
State Sources 66,590 73,815 71,482 70,613 75,000
Federal Sources 21,513,882 20,808,548 20,542,423 20,447,099 20,784,000
Total Revenues 21,739,053 21,035,810 20,793,838 20,636,212 21,007,800
Expenditures by Function
Food Services 21,043,975 20,935,391 18,686,199 21,080,769 20,663,945
Plant Maintenance and Operations 333,302 350,941 368,770 319,815 343,855
Total Ex penditures 21,377,277 21,286,332 19,054,969 21,400,584 21,007,800
Excess/(Deficiency ) of Revenues Over/(Under) Ex penditures 361,776 (250,522) 1,738,869 (764,372) -
Other Financing Sources (Uses)
Transfers in - - 71,881 - -
Total Other Financing Sources (Uses) - - 71,881 - -
Net Changes in Fund Balances 361,776 (250,522) 1,810,750 (764,372) -
Fund Balance, Beginning 2,975,015 3,336,791 3,086,269 4,897,019 4,132,647
Fund Balance, Ending $ 3,336,791 $ 3,086,269 § 4,897,019 § 4132647 § 4,132,647

BWSHE '



100

				LAREDO INDEPENDENT SCHOOL DISTRICT

				COMBINED SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - GENERAL FUNDS (100s)

				FOR THE FISCAL YEAR ENDING JUNE 30, 2025



								2000-2001				101				180				181				182				197				199				TOTAL

												Food 																Child Nutrition				General				General

								ACTUAL				Service 				ERATE				Athletics				Technology				PPFCO				Operating				Funds



				Revenues

		57 Total		Local Sources				$   21,840,549				$   179,933				$   -				$   280,014				$   -				$   -				$   25,987,569				$   26,447,516

		58 Total		State Sources				99,181,856				71,482				-				-				-				-				185,745,778				185,817,260

		59 Total		Federal Sources				817,306				20,542,423				-				-				-				-				2,602,000				23,144,423

				Total Revenues				121,839,711				20,793,838				-				280,014				-				-				214,335,347				235,409,199



				Expenditures by Function

		11		Instruction				70,965,797				-				-				-				-				-				127,352,832				127,352,832

		12		Instructional Resources and Media Services				3,122,867				-				-				-				-				-				4,345,543				4,345,543

		13		Curriculum Devpt. and Instructional Staff Devpt.				649,202				-				-				-				-				-				1,265,659				1,265,659

		21		Instructional Leadership				1,774,089				-				-				-				-				-				4,620,250				4,620,250

		23		School Leadership				7,926,821				-				-				-				-				-				15,223,892				15,223,892

		31		Guidance, Counseling, and Evaluation Services				4,996,760				-				-				-				-				-				6,678,876				6,678,876

		32		Social Work Services				823,110				-				-				-				-				-				2,252,862				2,252,862

		33		Health Services				1,249,843				-				-				-				-				-				2,524,437				2,524,437

		34		Student (Pupil) Transportation				2,560,718				-				-				-				-				-				4,431,115				4,431,115

		35		Food Services				-				18,686,199				-				-				-				-				523,224				19,209,423

		36		Cocurricular/Extracurricular Activities				1,579,559				-				-				1,821,887				-				-				5,198,581				7,020,468

		41		General Administration				4,612,720				-				-				-				-				-				9,090,106				9,090,106

		51		Plant Maintenance and Operations				12,019,532				368,770				-				64,381				-				-				24,215,036				24,648,187

		52		Security and Monitoring Services				1,185,304				-				-				103,012				-				-				7,100,117				7,203,129

		53		Data Processing Services				1,279,338				-				-				-				-				-				4,616,277				4,616,277

		61		Community Services				48,690				-				-				-				-				-				438,168				438,168

		71		Debt Service				36,058				-				-				-				-				-				495,000				495,000

		81		Facilities Acquisition and Construction				1,068,629				-				747,452				-				-				-				978,276				1,725,728

		95		Juvenile Justice Alternative Education Program				142,839				-				-				-				-				-				164,373				164,373

				Total Expenditures				116,041,876				19,054,969				747,452				1,989,280				-				-				221,514,625				243,306,326



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures				5,797,835				1,738,869				(747,452)				(1,709,266)				-				-				(7,179,278)				(7,897,127)



				Other Financing Sources (Uses)

		79		Transfers In				278,310				71,881				455,000				1,709,266				-				-				-				2,236,147

		89		Transfers Out				(4,676,848)				-				-				-				-				-				(21,684,894)				(21,684,894)

				Loan Proceeds								-				-				-				-				-				-				-

				Premium								-				-				-				-				-				-				-

				Total Other Financing Sources (Uses)				(4,398,538)				71,881				455,000				1,709,266				-				-				(21,684,894)				(19,448,747)



				Special Item								-				-				-				-				-				-				-

				Net Changes in Fund Balances				1,399,297				1,810,750				(292,452)				-				-				-				(28,864,172)				(27,345,874)



				Fund Balance, Beginning				11,059,227				3,086,269				1,320,120				15,290				-				-				109,691,358				114,113,038

				Reserve for Designated Fund Balance				-				-				-				-				-				-				-				-

				Adjustment to Fund Balance				1,353,321				-				-				-				-				-				-				-

																												-

				Fund Balance, Ending				$   13,811,845				$   4,897,019				$   1,027,668				$   15,290				$   -				$   -				$   80,827,187				$   86,767,164









100 ALL

				LAREDO INDEPENDENT SCHOOL DISTRICT

				COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - GENERAL FUNDS (100s)

				FOR THE FISCAL YEAR ENDING JUNE 30, 2025, WITH COMPARATIVE DATA FOR PRIOR YEARS



								2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013				2013-2014				2014-2015				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023				2023-2024				2024-2025				2025-2026

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROPOSED



				Revenues

		57 Total		Local Sources				$   22,382,103				$   24,511,124				$   26,159,927				$   26,848,091				$   33,638,530				$   35,861,961				$   30,289,691				$   27,936,801				$   27,052,826				$   25,628,648				$   24,329,092				$   25,470,414				$   26,394,288				$   26,205,949				$   27,026,446				$   24,044,343				$   25,255,547				$   26,397,257				$   27,625,353				$   27,144,607				$   26,418,534				$   26,913,363				$   31,670,940				$   28,399,671				$   26,447,516				$   25,526,665

		58 Total		State Sources				99,289,234				111,050,747				113,324,345				134,457,955				125,706,128				122,534,952				145,843,512				160,249,242				165,146,056				164,000,310				163,452,218				155,212,881				153,229,878				162,391,140				169,281,280				179,392,397				177,014,493				177,999,678				175,217,394				186,872,874				196,358,560				178,012,269				184,915,299				188,047,988				185,817,260				181,998,552

		59 Total		Federal Sources				8,950,673				9,897,159				10,237,875				11,299,140				11,713,525				13,263,059				13,282,774				13,527,528				13,716,013				16,487,419				19,614,026				19,925,086				22,237,926				19,552,021				21,121,903				23,521,602				24,335,828				24,887,257				23,731,194				20,330,843				10,223,991				25,538,197				29,301,735				25,801,585				23,144,423				23,079,099

				Total Revenues				130,622,010				145,459,030				149,722,148				172,605,186				171,058,183				171,659,972				189,415,977				201,713,571				205,914,895				206,116,377				207,395,336				200,608,381				201,862,092				208,149,110				217,429,629				226,958,342				226,605,868				229,284,192				226,573,941				234,348,324				233,001,085				230,463,829				245,887,974				242,249,244				235,409,199				230,604,316



				Expenditures by Function

		11		Instruction				71,110,552				76,525,725				82,427,800				87,134,320				89,411,350				90,412,798				96,380,884				98,112,857				100,251,760				100,576,071				96,468,239				101,893,120				100,191,983				108,528,456				114,872,320				120,952,705				118,590,395				126,254,796				110,323,180				120,815,816				131,527,016				116,956,387				105,795,641				111,703,143				127,352,832				130,471,847

		12		Instructional Resources and Media Services				3,131,893				3,419,499				3,716,126				4,478,815				4,027,172				4,001,419				4,728,395				4,552,704				4,970,672				4,488,160				4,456,401				3,908,268				3,589,936				3,765,553				3,956,820				4,125,981				4,219,909				4,381,063				3,897,671				4,610,008				4,575,288				4,435,616				4,432,483				4,242,381				4,345,543				4,247,654

		13		Curriculum Devpt. and Instructional Staff Devpt.				649,202				717,392				463,725				979,830				1,109,259				962,987				563,482				447,699				549,363				857,338				438,355				548,417				591,471				632,785				584,959				608,074				537,207				519,755				1,022,008				1,332,552				1,338,468				1,395,712				1,296,249				1,405,336				1,265,659				1,565,851

		21		Instructional Leadership				1,774,089				2,105,602				2,217,146				2,187,831				2,460,455				3,185,421				2,979,874				3,214,920				3,375,142				3,586,559				3,493,666				2,900,908				2,391,833				2,565,151				2,661,890				2,978,889				3,064,616				2,858,648				2,650,795				3,391,089				3,627,510				4,012,986				4,227,032				4,395,729				4,620,250				4,624,002

		23		School Leadership				7,926,821				8,572,513				9,168,870				10,087,561				10,124,390				10,247,163				11,440,309				11,383,093				11,242,761				11,643,755				11,844,926				12,100,802				11,764,673				12,492,478				13,037,129				13,398,333				13,728,416				14,165,327				12,619,485				15,299,638				15,754,930				14,748,342				15,525,191				15,521,484				15,223,892				15,428,212

		31		Guidance, Counseling, and Evaluation Services				4,996,760				5,259,358				5,410,678				6,085,138				6,399,361				6,453,046				6,437,151				6,373,318				6,562,487				7,048,743				7,069,612				5,715,091				5,671,633				6,259,346				6,597,451				6,779,951				6,911,260				7,040,783				5,828,686				7,206,387				7,502,632				7,348,852				7,465,095				7,459,700				6,678,876				6,653,106

		32		Social Work Services				823,110				950,368				999,947				1,341,305				1,411,695				1,535,584				1,651,022				1,686,067				1,605,254				1,522,109				1,448,890				1,210,707				1,231,942				1,497,996				1,588,139				1,641,884				1,612,055				1,695,252				1,499,716				1,863,966				1,968,778				1,947,529				1,713,106				1,690,928				2,252,862				1,934,578

		33		Health Services				1,249,843				1,326,385				1,349,473				1,542,056				1,532,338				1,602,604				1,648,390				1,676,180				1,673,674				1,809,884				1,725,756				1,773,145				1,603,296				1,818,173				2,193,636				2,252,846				2,272,082				2,473,749				2,177,801				2,630,872				2,541,698				1,794,466				2,469,414				2,555,761				2,524,437				2,109,202

		34		Student (Pupil) Transportation				2,568,359				2,385,363				2,531,054				3,239,446				3,424,662				3,360,638				4,391,844				3,760,467				3,336,765				3,123,725				3,235,791				3,830,221				3,787,121				3,995,141				4,301,082				4,725,024				4,172,535				4,481,586				3,821,123				5,245,150				3,811,492				4,100,554				5,335,287				4,764,169				4,431,115				4,527,859

		35		Food Services				7,395,103				7,939,134				10,129,006				9,993,354				10,464,463				13,460,629				13,443,145				12,291,079				12,558,692				14,025,451				15,758,439				16,231,857				15,958,774				17,235,407				18,607,389				18,259,928				18,563,711				20,104,673				17,303,027				16,337,276				6,681,132				18,668,037				21,043,974				21,293,729				19,209,423				21,080,769

		36		Cocurricular/Extracurricular Activities				2,453,536				2,899,140				2,851,137				3,298,319				4,094,265				4,164,543				3,853,446				3,376,574				3,654,326				3,742,014				3,731,530				3,711,647				4,011,065				4,472,817				4,570,295				5,455,301				5,417,419				5,482,093				6,062,281				7,695,637				5,177,883				6,005,070				6,581,564				7,323,918				7,020,468				9,267,804

		41		General Administration				4,612,720				4,967,619				5,791,515				5,818,376				5,963,258				6,180,429				6,385,667				6,020,367				6,641,998				6,336,638				5,817,817				5,827,965				5,538,211				5,796,439				5,832,992				6,263,848				6,568,611				6,798,256				5,953,466				8,002,121				8,163,863				8,296,283				8,982,731				9,155,012				9,090,106				10,026,794

		51		Plant Maintenance and Operations				12,224,241				12,918,018				13,345,359				15,565,082				17,693,071				19,711,559				20,265,645				20,235,334				20,960,035				20,673,694				20,266,709				21,922,726				19,915,087				21,169,026				22,073,464				22,553,763				23,445,817				24,026,698				19,718,446				24,127,853				17,945,941				23,648,921				24,216,841				25,736,527				24,648,187				26,614,746

		52		Security and Monitoring Services				1,199,334				1,537,979				969,836				1,454,606				2,517,823				3,503,294				3,653,994				3,080,340				3,073,786				2,918,897				3,309,237				3,526,905				3,003,296				4,162,369				4,503,891				4,701,445				4,119,751				4,270,323				3,959,680				4,867,001				4,983,854				5,531,667				4,938,621				6,549,911				7,203,129				6,184,857

		53		Data Processing Services				1,279,338				1,521,585				1,818,576				2,560,946				2,897,546				2,801,689				2,867,125				2,663,427				3,155,608				3,100,548				3,064,120				3,928,838				3,810,540				4,156,304				4,292,044				4,113,225				4,074,755				4,198,548				3,713,715				4,512,823				4,975,372				4,620,471				5,965,970				4,528,904				4,616,277				4,831,425

		61		Community Services				48,690				61,959				72,703				95,230				85,396				96,658				202,487				339,793				308,108				208,159				227,851				276,256				221,582				285,459				313,690				298,583				308,325				368,115				303,786				235,379				10,283				186,499				240,401				381,521				438,168				388,292

		71		Debt Service				37,317				72,200				-				949,425				851,520				994,052				1,359,886				1,600,895				3,702,328				-				-				-				-				-				-				-				-				-				-				-				-				-				454,159				467,707				495,000				-

		81		Facilities Acquisition and Construction				1,068,629				270,993				629,610				2,509,956				3,766,534				2,220,467				485,045				188,456				75,564				3,035,617				4,131,488				2,005,104				14,558,718				3,163,306				3,279,756				1,855,489				663,022				1,532,495				1,365,214				1,428,036				1,017,684				499,251				2,348,750				1,454,866				1,725,728				-

		95		Juvenile Justice Alternative Education Program				142,839				262,668				305,738				140,892				200,600				131,393				12,390				163,153				85,320				85,320				72,443				58,618				162,740				184,386				121,502				274,841				105,781				76,788				38,236				59,091				10,902				5,135				40,606				45,899				164,373				50,000

				Total Expenditures				124,692,376				133,713,500				144,198,299				159,462,488				168,435,158				175,026,373				182,750,181				181,166,722				187,783,643				188,782,682				186,561,270				191,370,595				198,003,901				202,180,592				213,388,449				221,240,110				218,375,667				230,728,948				202,258,316				229,660,695				221,614,726				224,201,778				223,073,115				230,676,627				243,306,326				250,006,998



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures				5,929,634				11,745,530				5,523,849				13,142,698				2,623,026				(3,366,401)				6,665,796				20,546,849				18,131,252				17,333,695				20,834,066				9,237,786				3,858,191				5,968,518				4,041,180				5,718,232				8,230,201				(1,444,756)				24,315,625				4,687,629				11,386,359				6,262,051				22,814,859				11,572,616				(7,897,127)				(19,402,682)



				Other Financing Sources (Uses)

		79		Transfers In				966,721				683,479				682,424				647,083				680,000				669,292				679,858				663,077				877,824				1,135,970				998,891				3,755,016				3,046,994				22,492,557				2,743,529				2,016,329				2,280,667				2,932,877				1,967,231				2,126,193				1,717,846				1,935,327				2,185,619				1,726,770				2,236,147				1,755,330

		89		Transfers Out				(4,676,848)				(7,316,616)				(7,521,110)				(8,197,912)				(9,745,940)				(7,887,680)				(8,416,533)				(5,431,006)				(6,155,178)				(6,960,655)				(7,020,726)				(5,870,609)				(22,254,140)				(24,406,301)				(2,947,143)				(17,505,776)				(5,804,750)				(6,604,647)				(13,684,256)				(9,643,804)				(4,578,751)				(15,734,393)				(4,288,935)				(1,726,770)				(21,684,894)				(1,835,330)

				Proceeds				-				3,680,000				-				4,000,000				-				6,000,000				-				-				154,728				-				72,215				-				-				109,849				-				11,500				-				-				-				-				-				-				1,431,376				-				-				-

				Premium																																																																-				-				-				-				-				-				-				-				-				-				-

				Total Other Financing Sources (Uses)				(3,710,127)				(2,953,137)				(6,838,686)				(3,550,830)				(9,065,940)				(1,218,388)				(7,736,675)				(4,767,929)				(5,122,626)				(5,824,685)				(5,949,620)				(2,115,593)				(19,207,146)				(1,803,895)				(203,614)				(15,477,947)				(3,524,083)				(3,671,770)				(11,717,025)				(7,517,611)				(2,860,905)				(13,799,066)				(671,940)				0				(19,448,747)				(80,000)



				Special Item																				-				-				7,731,745				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Net Changes in Fund Balances				2,219,507				8,792,393				(1,314,837)				9,591,868				(6,442,914)				(4,584,789)				6,660,866				15,778,920				13,008,626				11,509,010				14,884,446				7,122,193				(15,348,955)				4,164,623				3,837,566				(9,759,715)				4,706,118				(5,116,526)				12,598,600				(2,829,982)				8,525,454				(7,537,015)				22,142,919				11,572,616				(27,345,874)				(19,482,682)



				Fund Balance, Beginning				14,241,418				17,814,246				26,921,544				25,599,329				35,227,892				28,784,978				24,223,221				30,884,087				46,663,006				59,369,833				70,878,843				85,763,289				92,885,481				77,536,526				81,701,149				85,538,715				70,050,854				74,756,971				69,640,445				82,239,045				79,409,063				87,934,517				80,397,502				102,540,421				114,113,038				85,739,496

				Reserve for Designated Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				- 0

				Adjustment to Fund Balance				1,353,321				307,496				(7,378)				-				-				-				-				-				(301,798)				-				-				-				-				-				-				(5,728,146)				-				-				-				-				-				-				-				-				-				- 0



				Fund Balance, Ending				$   17,814,246				$   26,914,135				$   25,599,329				$   35,191,197				$   28,784,978				$   24,200,189				$   30,884,087				$   46,663,006				$   59,369,833				$   70,878,843				$   85,763,289				$   92,885,481				$   77,536,526				$   81,701,149				$   85,538,715				$   70,050,854				$   74,756,971				$   69,640,445				$   82,239,045				$   79,409,063				$   87,934,517				$   80,397,502				$   102,540,421				$   114,113,037				$   86,767,164				$   66,256,814



				Check 																								24,223,221				30,884,087				46,663,006				59,369,833				70,878,842				85,763,290				92,040,360				75,581,117				79,727,742				83,597,337				67,842,050				72,008,383				66,003,966				79,562,395				77,599,319				80,989,727				113,839,296				84,975,124				62,124,167				ERROR:#REF!				-



								2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013				2013-2014				2014-2015				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023				2023-2024				2024-2025				2025-2026

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROPOSED



				Total Revenues																				$   171,058,183				$   171,659,972				$   189,415,977				$   201,713,571				$   205,914,895				$   206,116,377				$   207,395,336				$   200,608,381				$   201,862,092				$   208,149,110				$   217,429,629				$   226,958,342				$   226,605,868				$   229,284,192				$   226,573,941				$   234,348,324				$   233,001,085				$   230,463,829				$   245,887,974				$   242,249,244				$   235,409,199				$   230,604,316



				Total Expenditures																				168,435,158				175,026,373				182,750,181				181,166,722				187,783,643				188,782,682				186,561,270				191,370,595				198,003,901				202,180,592				213,388,449				221,240,110				218,375,667				230,728,948				202,258,316				229,660,695				221,614,726				224,201,778				223,073,115				230,676,627				243,306,326				250,006,998



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures																				2,623,026				(3,366,401)				6,665,796				20,546,849				18,131,252				17,333,695				20,834,066				9,237,786				3,858,191				5,968,518				4,041,180				5,718,232				8,230,201				(1,444,756)				24,315,625				4,687,629				11,386,359				6,262,051				22,814,859				11,572,616				(7,897,127)				(19,402,682)



				Total Other Financing Sources (Uses)																				(9,065,940)				(1,218,388)				(7,736,675)				(4,767,929)				(5,122,626)				(5,824,685)				(5,949,620)				(2,115,593)				(19,207,146)				(1,803,895)				(203,614)				(15,477,947)				(3,524,083)				(3,671,770)				(11,717,025)				(7,517,611)				(2,860,905)				(13,799,066)				(671,940)				0				(19,448,747)				(80,000)



				Special Item																				-				-				7,731,745				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-



				Net Changes in Fund Balances																				(6,442,914)				(4,584,789)				6,660,866				15,778,920				13,008,626				11,509,010				14,884,446				7,122,193				(15,348,955)				4,164,623				3,837,566				(9,759,715)				4,706,118				(5,116,526)				12,598,600				(2,829,982)				8,525,454				(7,537,015)				22,142,919				11,572,616				(27,345,874)				(19,482,682)



				Fund Balance, Beginning																				35,227,892				28,784,978				24,223,221				30,884,087				46,663,006				59,369,833				70,878,843				85,763,289				92,885,481				77,536,526				81,701,149				85,538,715				70,050,854				74,756,971				69,640,445				82,239,045				79,409,063				87,934,517				80,397,502				102,540,421				114,113,038				85,739,496

				Adjustment to Fund Balance																																- 0				(301,798)				- 0				- 0				- 0				- 0				- 0				- 0				(5,728,146)				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				-



				Fund Balance, Ending																				$   28,784,978				$   24,200,189				$   30,884,087				$   46,663,007				$   59,369,833				$   70,878,843				$   85,763,289				$   92,885,481				$   77,536,526				$   81,701,149				$   85,538,715				$   70,050,854				$   74,756,971				$   69,640,445				$   82,239,045				$   79,409,063				$   87,934,517				$   80,397,502				$   102,540,421				$   114,113,038				$   86,767,164				$   66,256,814



				Revenues & Other Financing Sources				5,351,400				12,211,892				2,401,289				14,070,683				ERROR:#REF!		- 0		ERROR:#REF!		- 0		ERROR:#REF!		- 0		ERROR:#REF!		- 0		ERROR:#REF!		- 0		ERROR:#REF!		- 0		ERROR:#REF!		- 0		ERROR:#REF!		- 0		ERROR:#REF!		- 0		230,751,516		- 0		220,173,158		- 0		228,986,171		- 0		228,886,535		- 0		232,217,069		- 0		228,541,172		- 0		236,474,517		- 0		234,718,931		- 0		232,399,156		- 0		249,504,969		- 0		243,976,014		- 0		237,645,346		- 0		232,359,646

				Expenditures & Other Financing Uses				- 0				- 0				- 0				- 0				178,181,098				182,914,053		- 0		191,166,714		- 0		186,597,728		- 0		193,938,821		- 0		195,743,337		- 0		193,581,996		- 0		197,241,204		- 0		220,258,041		- 0		226,586,893		- 0		216,335,592		- 0		238,745,886		- 0		224,180,417		- 0		237,333,595		- 0		215,942,572		- 0		239,304,499		- 0		226,193,477		- 0		239,936,171		- 0		227,362,050		- 0		232,403,397		- 0		264,991,220		- 0		251,842,328



General Fund  -  Revenues & Expenditures

Revenues 	&	 Other Financing Sources	 ACTUAL 	 ACTUAL 	 ACTUAL 	 ACTUAL 	 ACTUAL 	 2020-2021 	 2021-2022 	 2022-2023 	 2023-2024 	 2024-2025 	234718930.59999999	232399156.27000001	249504969.37999997	243976013.63	237645346	Expenditures 	&	 Other Financing Uses	 ACTUAL 	 ACTUAL 	 ACTUAL 	 ACTUAL 	 ACTUAL 	 2020-2021 	 2021-2022 	 2022-2023 	 2023-2024 	 2024-2025 	226193476.88999999	239936171	227362050.45000032	232403397.15999946	264991219.50089189	







General Fund  -  Fund Balance



 ACTUAL 	 ACTUAL 	 ACTUAL 	 ACTUAL 	 ACTUAL 	 2020-2021 	 2021-2022 	 2022-2023 	 2023-2024 	 2024-2025 	87934517.209999964	80397502.209999964	102540421.20999996	114113037.13999961	86767163.610000193	









199

				LAREDO INDEPENDENT SCHOOL DISTRICT

				STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - GENERAL OPERATING FUND (199) 

				FOR THE FISCAL YEAR ENDING JUNE 30, 2026, WITH COMPARATIVE DATA FOR PRIOR YEARS



								2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013				2013-2014				2014-2015				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023				2023-2024				2024-2025				2025-2026

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROJECTED				PROPOSED



				Revenues

		57 Total		Local Sources				$   21,840,549				$   23,938,761				$   25,484,169				$   26,242,372				$   32,990,178				$   34,967,600				$   29,321,022				$   27,194,093				$   26,393,397				$   25,015,415				$   23,792,041				$   24,207,314				$   25,102,789				$   24,684,702				$   25,720,441				$   23,412,461				$   24,867,740				$   25,971,800				$   27,289,498				$   26,833,899				$   26,139,441				$   26,709,734				$   31,366,665				$   28,013,588				$   25,987,569				$   25,126,165

		58 Total		State Sources				99,181,856				110,944,922				113,215,751				134,354,091				125,605,093				122,435,468				145,747,877				160,146,237				165,044,818				160,894,543				159,224,123				155,065,956				153,134,552				162,294,118				169,182,493				179,294,340				176,917,486				177,902,111				175,124,021				186,787,155				196,273,558				177,983,380				184,848,709				187,974,172				185,745,778				181,927,939

		59 Total		Federal Sources				817,306				1,010,163				1,154,962				1,058,479				1,085,691				2,283,355				1,532,229				1,260,852				910,180				1,329,340				3,834,406				4,182,892				5,762,148				2,615,544				2,585,554				4,717,681				5,051,587				5,171,963				6,447,881				4,899,845				4,618,591				6,183,181				7,787,854				4,993,037				2,602,000				2,632,000

				Total Revenues				121,839,711				135,893,845				139,854,883				161,654,942				159,680,961				159,686,423				176,601,128				188,601,182				192,348,395				187,239,298				186,850,570				183,456,162				183,999,489				189,594,364				197,488,488				207,424,482				206,836,813				209,045,874				208,861,400				218,520,899				227,031,590				210,876,295				224,003,227				220,980,797				214,335,347				209,686,104



				Expenditures by Function

		11		Instruction				70,965,797				75,590,030				81,397,534				87,091,042				89,406,915				90,239,324				94,714,053				97,258,938				100,082,105				100,326,649				96,398,790				101,802,997				99,982,698				108,456,834				114,823,481				120,872,206				118,546,581				126,211,705				110,247,060				120,815,818				131,527,015				116,956,386				105,795,642				111,703,143				127,352,832				130,471,847

		12		Instructional Resources and Media Services				3,122,867				3,275,229				3,484,075				4,473,820				4,027,173				4,001,418				4,493,526				4,552,704				4,970,672				4,488,160				4,456,401				3,906,686				3,589,936				3,765,553				3,956,820				4,125,981				4,219,909				4,381,063				3,897,671				4,610,008				4,575,288				4,435,616				4,432,483				4,242,381				4,345,543				4,247,654

		13		Curriculum Devpt. and Instructional Staff Devpt.				649,202				717,392				463,725				979,830				1,109,259				962,987				563,482				447,699				549,363				857,338				438,355				548,417				441,691				458,510				411,376				601,405				532,243				510,050				1,013,142				1,332,552				1,338,468				1,395,712				1,296,249				1,405,336				1,265,659				1,565,851

		21		Instructional Leadership				1,774,089				2,105,602				2,217,146				2,177,103				2,460,455				3,185,421				2,979,874				3,214,920				3,375,142				3,586,559				3,493,666				2,900,908				2,378,755				2,561,952				2,645,802				2,975,437				3,058,894				2,858,099				2,644,869				3,391,089				3,627,510				4,012,986				4,227,032				4,395,729				4,620,250				4,624,002

		23		School Leadership				7,926,821				8,572,513				9,168,871				10,087,561				10,124,390				10,247,162				11,343,003				11,383,093				11,242,761				11,643,755				11,844,926				12,100,802				11,764,673				12,492,478				13,037,129				13,398,333				13,713,257				14,132,206				12,583,587				15,299,638				15,754,930				14,748,342				15,525,191				15,521,484				15,223,892				15,428,212

		31		Guidance, Counseling, and Evaluation Services				4,996,760				5,259,358				5,410,678				6,085,138				6,399,361				6,453,046				6,407,633				6,373,318				6,562,487				7,048,743				7,069,611				5,715,091				5,671,633				6,259,346				6,597,451				6,779,951				6,911,260				7,040,783				5,828,686				7,206,387				7,502,632				7,348,852				7,465,095				7,459,700				6,678,876				6,653,106

		32		Social Work Services				823,110				950,368				999,947				1,336,492				1,411,695				1,535,584				1,651,022				1,686,067				1,605,254				1,522,109				1,448,891				1,210,707				1,231,942				1,497,996				1,588,139				1,641,884				1,612,055				1,695,252				1,499,716				1,863,966				1,968,779				1,947,529				1,713,106				1,690,928				2,252,862				1,934,578

		33		Health Services				1,249,843				1,326,385				1,349,573				1,542,056				1,532,338				1,602,604				1,640,742				1,676,180				1,673,674				1,809,884				1,725,756				1,773,145				1,603,296				1,818,173				2,193,636				2,252,846				2,272,082				2,473,749				2,177,801				2,630,872				2,541,698				1,794,466				2,469,414				2,555,761				2,524,437				2,109,202

		34		Student (Pupil) Transportation				2,560,718				2,053,740				2,526,154				3,239,445				3,424,662				3,360,638				3,798,666				3,760,467				3,336,765				3,123,725				3,235,791				3,569,593				3,787,121				3,995,141				4,301,082				4,725,024				4,172,535				4,481,586				3,821,123				5,245,150				3,811,492				4,100,554				5,335,287				4,764,169				4,431,115				4,527,859

		35		Food Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-																				-				-				-				-				358,338				523,224				-

		36		Cocurricular/Extracurricular Activities				1,579,559				1,881,942				1,799,301				2,452,280				3,171,431				3,284,490				2,609,308				2,527,485				2,582,171				2,630,165				2,593,752				2,543,649				2,648,633				3,165,593				3,213,378				3,924,951				3,836,622				3,986,207				4,323,422				6,162,882				3,671,756				4,413,498				4,756,535				5,439,511				5,198,581				7,345,474

		41		General Administration				4,612,720				4,903,397				5,492,993				5,661,029				5,897,741				6,171,078				6,371,838				6,008,866				6,633,103				6,326,306				5,811,058				5,820,566				5,533,855				5,796,439				5,832,993				6,263,848				6,568,611				6,798,256				5,953,466				8,002,121				8,163,863				8,296,283				8,982,731				9,155,012				9,090,106				10,026,794

		51		Plant Maintenance and Operations				12,019,532				12,615,866				13,028,805				15,379,157				17,509,280				19,458,245				19,745,435				19,815,860				20,740,758				20,498,119				20,114,891				21,198,860				19,137,682				20,430,089				21,544,944				22,077,711				22,938,396				23,597,010				19,456,023				23,833,570				17,763,853				23,302,219				23,831,680				25,310,587				24,215,036				26,179,931

		52		Security and Monitoring Services				1,185,304				1,517,629				946,920				1,436,480				2,517,823				3,479,062				3,306,424				3,063,198				3,073,786				2,906,731				3,145,865				3,336,350				3,003,296				4,162,369				4,503,891				4,701,445				4,119,751				4,270,323				3,959,680				4,857,882				4,983,854				5,531,667				4,938,621				6,549,911				7,100,117				6,184,857

		53		Data Processing Services				1,279,338				1,521,585				1,818,576				2,560,946				2,897,546				2,801,689				2,867,125				2,663,427				3,155,608				3,100,548				3,064,120				3,430,873				2,986,469				3,470,475				3,551,300				3,936,403				3,941,060				4,133,012				3,697,173				4,447,796				4,970,778				4,620,471				5,965,970				4,528,904				4,616,277				4,831,425

		61		Community Services				48,690				61,959				72,703				95,230				85,396				96,659				202,487				339,793				308,108				208,159				227,851				276,256				221,582				285,459				313,690				298,583				308,325				368,115				303,785				235,379				10,283				186,499				240,401				381,521				438,168				388,292

		71		Debt Service				36,058				-				-				61,547				76,520				61,020				564,147				692,788				3,702,328				-				-				-				-				-				-																				-				-				-				454,158				467,707				495,000				-

		81		Facilities Acquisition and Construction				1,068,629				270,993				629,610				2,509,956				3,766,534				2,220,467				485,045				188,456				75,565				30,583				-				323,072				14,501,429				2,515,440				1,266,763				1,661,072				82,449				75,326				253,416				596,025				301,661				393,529				2,346,323				993,209				978,276				-

		95		Juvenile Justice Alternative Education Program				142,839				262,668				305,738				140,892				200,600				131,393				12,390				163,153				85,320				85,320				72,443				58,618				162,740				184,386				121,502				274,841				105,781				76,788				38,236				59,091				10,902				5,135				40,606				45,899				164,373				50,000

				Total Expenditures				116,041,876				122,886,656				131,112,349				147,310,006				156,019,118				159,292,287				163,756,200				165,816,410				173,754,970				170,192,853				165,142,167				170,516,590				178,647,431				181,316,233				189,903,377				200,511,921				196,939,811				207,089,530				181,698,856				210,590,226				212,524,762				203,489,744				199,816,523				206,969,232				221,514,625				226,569,084



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures				5,797,835				13,007,189				8,742,534				14,344,936				3,661,844				394,136				12,844,928				22,784,772				18,593,425				17,046,445				21,708,403				12,939,572				5,352,058				8,278,131				7,585,111				6,912,561				9,897,002				1,956,344				27,162,544				7,930,673				14,506,828				7,386,551				24,186,704				14,011,565				(7,179,278)				(16,882,980)



				Other Financing Sources (Uses)

		79		Transfers In				278,310				3,479				-				-				-				-				-				-				-				145,546				-				-				-				20,410,472				-				-				-				-				-				-				-				-				-				-				-				-

		89		Transfers Out				(4,676,848)				(7,316,617)				(7,521,110)				(8,197,912)				(9,745,940)				(7,887,680)				(8,416,533)				(5,431,006)				(6,154,854)				(6,960,655)				(7,020,726)				(5,870,609)				(22,254,140)				(24,406,300)				(2,947,143)				(17,505,776)				(5,804,750)				(6,604,647)				(13,684,256)				(9,643,804)				(4,578,751)				(15,734,393)				(4,288,935)				(1,726,770)				(21,684,894)				(1,835,330)

				Proceeds				-				-				-				-				-				-				-				-				154,728				-				72,215				-				-				109,849				-				11,500				-				-				-				-				-				-				1,431,376				-				-				-

				Premium																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Other Financing Sources (Uses)				(4,398,538)				(7,313,138)				(7,521,110)				(8,197,912)				(9,745,940)				(7,887,680)				(8,416,533)				(5,431,006)				(6,000,126)				(6,815,109)				(6,948,511)				(5,870,609)				(22,254,140)				(3,885,979)				(2,947,143)				(17,494,276)				(5,804,750)				(6,604,647)				(13,684,256)				(9,643,804)				(4,578,751)				(15,734,393)				(2,857,559)				(1,726,770)				(21,684,894)				(1,835,330)



		Special Item		Special Item																				-				-				7,731,745				-				-				-				-				-				-				-				-				-				-				-				-				-

				Net Changes in Fund Balances				1,399,297				5,694,051				1,221,424				6,147,024				(6,084,096)				(7,493,544)				12,160,140				17,353,766				12,593,299				10,231,336				14,759,892				7,068,963				(16,902,082)				4,392,152				4,637,968				(10,581,715)				4,092,252				(4,648,303)				13,478,288				(1,713,131)				9,928,077				(8,347,842)				21,329,145				12,284,795				(28,864,172)				(18,718,310)



				Fund Balance, Beginning				11,059,227				13,811,845				19,820,873				21,034,919				27,181,943				21,097,847				13,604,303				25,764,443				43,118,208				55,409,709				65,641,045				80,400,937				87,469,900				70,567,818				74,959,970				79,597,938				63,288,077				67,380,329				62,732,026				76,210,314				74,497,183				84,425,260				76,077,418				97,406,563				109,691,358				80,827,187

				Reserve for Designated Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Adjustment to Fund Balance				1,353,321				314,976				(7,378)				-				-				-				-				-				(301,798)				-				-				-				-				-				-				(5,728,146)				-				-				-				-								-				-				-				-				-



				Fund Balance, Ending				$   13,811,845				$   19,820,872				$   21,034,919				$   27,181,943				$   21,097,847				$   13,604,303				$   25,764,443				$   43,118,208				$   55,409,709				$   65,641,045				$   80,400,937				$   87,469,900				$   70,567,818				$   74,959,970				$   79,597,938				$   63,288,077				$   67,380,329				$   62,732,026				$   76,210,314				$   74,497,183				$   84,425,260				$   76,077,418				$   97,406,563				$   109,691,358				$   80,827,187				$   62,108,877



				Fund Balance Recap

				Nonspendable Fund Balance																				$   -				$   3,075,751				$   3,075,751				$   411,727				$   433,859				$   480,627				$   488,352				$   462,545				$   381,331				$   389,154				$   373,145				$   312,154				$   428,315				$   335,886				$   362,242				$   425,570				$   581,860				$   550,779				$   552,533				$   537,842				$   537,842				$   537,842

				Nonspendable Prepaid Fund Balance																																																-				-				-				-				322,932				453,799				589,078				986,938				1,061,053				982,260				923,802				2,386,245				1,873,495				1,873,495				1,873,495

				Other Restricted Fund Balance																				-				-				-				-				10,708,581				11,104,927				10,570,736				10,932,234				526,698				1,261,086				2,330,358				-				-				-				-				-								-				-				-				-				-

				Committed Fund Balance																				-				-				-				-				-				-				-				3,006,641				2,000,000				6,828,866				9,584,336				-				3,401,458				424,567				5,595,369				320,000				2,400,000				9,715,542				-				-				-				-

				Other Committed Fund Balance																																																-				-				-				3,970,312				-				294,211				-				6,725,920				3,827,159				1,451,155				2,176,551				8,923,887				18,456,331				364,424				364,424

				Assigned Fund Balance																				705,870				-				-				9,936,133				-				-				10,000,000				5,491,660				-				3,210,000				-				-				-				-				-				-

				Assigned Other Fund Balance																				-				1,908,557				1,908,552				265,663				370,679				120,438				430,944				5,006,716				5,006,798				617,873				686,796				-				4,395,662				2,095,613				-				7,658,769				16,299,241				-				20,683,463				26,112,946				15,340,682				-

				Unassigned Fund Balance																				20,391,977				8,619,995				20,780,140				32,504,685				43,896,590				53,935,053				58,910,905				62,570,104				62,652,991				62,652,991				62,652,991				62,652,991				58,406,884				59,286,882				62,539,845				61,204,632				62,710,744				62,710,744				64,860,435				62,710,744				62,710,744				59,333,116

				Fund Balance, Ending																				$   21,097,847				$   13,604,303				$   25,764,443				$   43,118,208				$   55,409,709				$   65,641,045				$   80,400,937				$   87,469,900				$   70,567,818				$   74,959,970				$   79,597,938				$   63,288,077				$   67,380,329				$   62,732,026				$   76,210,314				$   74,497,183				$   84,425,260				$   76,077,418				$   97,406,563				$   109,691,358				$   80,827,187				$   62,108,877





				Revenues & Transfers In				4,522,164				8,969,280				4,705,499				10,620,844				159,680,961		- 0		159,686,423		- 0		184,332,873		- 0		188,601,182		- 0		192,503,123		- 0		187,384,844		- 0		186,922,785		- 0		183,456,162		- 0		183,999,489		- 0		210,114,685		- 0		197,488,488		- 0		207,435,982		- 0		206,836,813				209,045,874				208,861,400				218,520,899				227,031,590				210,876,295				225,434,603				220,980,797				214,335,347				209,686,104

				Expenditures & Transfers Out				- 0				- 0				- 0				- 0				165,765,058				167,179,967		- 0		172,172,733		- 0		171,247,416		- 0		179,909,824		- 0		177,153,508		- 0		172,162,893		- 0		176,387,199		- 0		200,901,571		- 0		205,722,533		- 0		192,850,520		- 0		218,017,697		- 0		202,744,561				213,694,177				195,383,112				220,234,030				217,103,513				219,224,137				204,105,458				208,696,002				243,199,519				228,404,414



















						1,165,000



General Operating Fund  -  Fund Balance

 ACTUAL 	 ACTUAL 	 ACTUAL 	 PROJECTED 	 2021-2022 	 2022-2023 	 2023-2024 	 2024-2025 	76077418.159999967	97406563.089999616	109691358.41000019	80827186.909108326	







General Operating Fund Total Revenues

 ACTUAL 	 ACTUAL 	 ACTUAL 	 PROJECTED 	 2021-2022 	 2022-2023 	 2023-2024 	 2024-2025 	210876295	224003227.37999997	220980797.34000003	214335347	Fiscal Year Ending









General Operating Fund Revenues
FY 2024-2025 (Proposed)

Local Sources	State Sources	Federal Sources	25987569	185745778	2602000	

General Operating Fund  -  Revenues & Expenditures

Revenues 	&	 Transfers In	

 ACTUAL 	 ACTUAL 	 ACTUAL 	 PROJECTED 	 2021-2022 	 2022-2023 	 2023-2024 	 2024-2025 	210876295	225434603.37999997	220980797.34000003	214335347	Expenditures 	&	 Transfers Out	

 ACTUAL 	 ACTUAL 	 ACTUAL 	 PROJECTED 	 2021-2022 	 2022-2023 	 2023-2024 	 2024-2025 	219224137	204105458.45000032	208696002.01999944	243199518.50089186	









General Operating Fund - Fund Balance



 ACTUAL 	 ACTUAL 	 ACTUAL 	 PROJECTED 	 2021-2022 	 2022-2023 	 2023-2024 	 2024-2025 	76077418.159999967	97406563.089999616	109691358.41000019	80827186.909108326	Fiscal Year Ending









General Operating Fund Revenues
FY 2023-2024 (Projected)

Local Sources	State Sources	Federal Sources	28013587.799999997	187974172.36000001	4993037.18	



199 Revenue

								LAREDO INDEPENDENT SCHOOL DISTRICT

								STATEMENT OF REVENUES - GENERAL OPERATING FUND (199)

								FOR THE FISCAL YEAR ENDING JUNE 30, 2026, WITH COMPARATIVE DATA FOR PRIOR YEARS

																														HIDE COLUMNS AFTER

												2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				AMENDED		BALANCE AT		PROJECTED				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013				2013-2014				2014-2015				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023				2023-2024				2024-2025				2025-2026

												ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				BUDGET		APRIL 30, 2006		MAY - AUG 2006				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROJECTED				PROPOSED



								Local Sources:

						5711.00		Current Year Taxes				$   15,771,661				$   16,667,647				$   17,152,151				$   18,547,239				$   21,220,206				19,535,170		19,040,212		3,966,092				$   23,006,304				$   23,069,113				$   20,319,534				$   21,217,564				$   21,327,521				$   21,531,813				$   21,323,051				$   21,585,848				$   21,243,667				$   25,971,800				$   20,609,964				$   21,307,836				$   22,317,585				$   23,498,414				$   22,766,733				$   22,977,539				$   23,181,025				$   23,925,536				$   18,576,689				$   19,524,591				$   19,278,517

								Current Year Discount																																-				-				-				(242,688)				(312,417)				(326,273)				(346,371)				(363,281)				(349,445)				177,902,111				(346,551)				(358,448)				(382,837)				1,036				534				97				24				-				-				-				-

						5712.00		Delinquent Levy (Taxes, Prior Years)				712,511				749,236				638,405				819,530				713,896				620,000		554,863		249,864				804,727				870,752				764,093				689,707				907,512				729,232				576,119				636,534				604,143				5,171,963				482,898				564,206				446,176				402,392				277,230				640,089				434,346				431,620				647,160				485,000				455,000

						5716.00		P & I Current Year				330,512				347,314				320,636				346,287				333,173				350,000		166,307		196,008				362,315				352,847				341,070				367,593				381,561				380,509				331,435				309,865				287,247				302,037				271,064				292,651				281,830				246,460				318,097				298,658				235,973				268,832				203,603				265,000				265,000

						5717.02		Tax Certificates				10,740				8,510				5,870				2,880				1,200				4,000		950		290				1,240				1,380				1,080				1,180				920				640				540				390				290				400				170				340				410				90				190				360				300				410				380				400				400

						5718.00		Delinquent Penalty				273,237				283,947				253,515				276,314				284,445				80,000		209,559		65,748				275,307				324,639				295,496				265,184				317,407				269,538				224,806				250,829				233,023				277,339				212,702				259,304				189,026				154,085				197,279				248,739				196,293				220,236				260,554				260,000				260,000

								Penalties, Interest, and Other Tax Revenues				614,489				639,771				580,021				625,481				618,818												638,862				678,866		-		637,646				633,957				699,888				650,687				556,781				561,084				520,560				126,211,705				483,936				552,295				471,266				400,635				515,566				547,757				432,566				489,478				464,537				525,400				525,400

						5721.00		Deer Park I.S.D. Ch. 41				2,600,000				2,000,000				2,287,120				1,364,804				2,059,361				2,000,000		483,764		1,300,817				1,784,581				-				-				-				-				-				-				-				-				4,381,063				-				-				-				-				-				-				-				-				-				-				-

								Prior Year Gain (WADA)																-				(210,358)				-		(320,971)		(469,632)				(790,603)				-				-				-				-				-				-				-				-				510,050				-				-				-				-				-				-				-				-				-				-				-

						5721.01		Alamo Heights I. S. D. Ch. 41				-				-				-				-				-				-		-		-				-				-				-				-				-				-				-				-				-				2,858,099				-				-				-				-				-				-				-				-				-				-				-

						5721.02		La Porte I.S.D. Ch. 41				-				1,000,002				732,984				168,468				1,038,179				589,750		281,082		215,115				496,197				-				-				-				-				-				-				-				-				14,132,206				-				-				-				-				-				-				-				-				-				-				-

						5721.03		Plano I.S.D. Ch. 41				-				552,163				1,866,483				2,711,006				3,709,398				1,986,000		843,352		3,343,752				4,187,104				-				-				-				-				-				-				-				-				7,040,783				-				-				-				-				-				-				-				-				-				-				-

						5721.04		Texas City I. S. D.				-				391,046				(358,792)				25,462				249,414				27,000		48,307		743,015				791,322				-				-				-				-				-				-				-				-				1,695,252				-				-				-				-				-				-				-				-				-				-				-

						5721.05		Sweeny I.S.D. Ch. 41				-				-				732,942				514,964				(193,484)				899,750		-		-				-				-				-				-				-				-				-				-				-				2,473,749				-				-				-				-				-				-				-				-				-				-				-

								Goose Creek I.S.D.				-				-												-						-		171,526				171,526				-				-				-				-				-				-				-				-				4,481,586				-				-				-				-				-				-				-				-				-				-				-

						5721.06		Spring Banch I. S. D.				-				-				-				71,474				195,329				200,000		278,664		(278,664)				-				-				-				-				-				-				-				-				-								-				-				-				-				-				-				-				-				-				-				-

								Eanes I.S.D.																169,797										-		-				-				-				5,051				-				-				-				-				-				-				3,986,207				-				-				-				-				-				-				-				-				-				-				-

								Sale of WADA to Other School Districts				2,600,000				3,943,211				5,260,737				5,025,975				6,847,839												6,640,127				-				5,051				-				-				-				-				-				-				6,798,256				-				-				-				-				-				-				-				-				-				-				-

						5739.00		Summer School Tuition				38,885				8,132				4,125				-				1,200												-				675				-				4,350				2,850				-				-				-				-				23,597,010				-				-				-				-				-				-				-				-				-				-				-

						5742.00		Interest Earnings - Investment Securities				33,406				25,013				-				-				246,590				200,000		169,427		(169,427)				-				-				-				-				202,213				79,866				230,805				174,090				65,950				4,270,323				74,162				247,570				176,927				1,116,734				322,644				99,123				4,820				-				-				-				-

						5742.01		Interest On Checking				171,175				206,026				589,211				199,802				425,150						284,565		659,217				943,782				1,005,984				748,423				177,261				21,868				49,882				67,312				24,438				75,484				4,133,012				174,979				322,674				226,955				140,509				301,557				61,726				13,316				271,218				334,316				113,750				75,000

						5742.20		Interest Earnings - Investment				797,163				489,516				193,749				329,737				812,606				200,000		185,820		1,102,043				1,287,863				884,519				785,120				719,898				82,129				48,180				7,675				30,852				7,571				368,115				110,529				172,464				830,479				283,308				631,249				27,582				139,489				3,742,150				5,348,135				3,780,000				3,138,548

								Interest Money Market																				-						272		(272)				-				40,150				29,121				8,539				113				-				-				-				-								-				-				-				-				148,830				-				-				-				-				-				-

								Interest Investment Pool Tan.																				7,727						272		32,132				32,404				534,088				423,390				-				-				-				-				-				-				75,326				-				-				-				-				-				-				-				-				-				-				-

								Interest On Permanent School Fund												-				-				-						272		(272)				-				288,208				301,964				310,290				65,943				69,373				40,551				35,042				7,603				76,788				913				-				-				-				-				-				-				-				-				-				-

								Earnings from Temporary Deposits and Investments				1,001,744				720,555				782,960				529,539				1,492,072												2,264,049				2,752,949				2,288,018				1,215,988				372,266				247,301				346,343				264,422				156,608				8,923,564				360,583				742,708				1,234,361				1,540,551				1,404,280				188,431				157,625				4,013,368				5,682,451				3,893,750				3,213,548

						5743.00		Rental School Facilities				7,827				8,143				15,387				8,284				20,019				5,000		11,874		1,665				13,539				140				10,372				1,783				1,073				3,253				7,414				7,625				3,924				3,886				9,830				3,165				4,664				4,787				109				5,500				5,495				3,908				14,722				4,000				4,000

						5743.02		Rental Xanadoo																																																																																								-				-				6,178				6,600				6,600				6,600				6,600

						5743.01		Rental Webb County				-				-				9,000				-				-				7,000		-		-				-				-				-				-				-				-				-				-				-				-				23,400				20,189				20,764				20,980				13,106				971				-				-				-				-				-

								Rent Revenue				7,827				8,143				24,387				8,284				20,019						-						13,539				140				10,372				1,783				1,073				3,253				7,414				7,625				3,924				3,886				33,230				23,354				25,428				25,767				13,215				6,471				11,673				10,508				21,322				10,600				10,600

						5744.00		Gifts & Bequests				-				6,814				-				-				-				1,000		-		-				-				-				34,893				847,559				500				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5745.00		Insurance Recovery				-				3,991				30,335				6,678				100,274				1,500		86,465		136,538				223,003				13,052				29,641				1,010				128,933				1,884				1,610				3,560				3,418				455,869				236,852				95,663				11,750				83,033				898				4,946				-				19,378				1,000				-				-

								Other Revenues (Region 20)												-				-				-				60,000		-		-				-				-				37,283				-				-				-				-				-				-				(6,604,647)				-				-				-				-				-				-				-				-				-				-				-

						5749.00		Misc. Local Sources 				(16,995)				64,701				308,392				5,950				348,581				2,000		348,506		(319,421)				29,085				-				-				-				-				-				2,582				974				-				-				-				-				-				-				-				-				-				-				-				-				-

						5749.00		Early College High School Reimb.				-								-				-				-												-				111,157				57,793				50,000				17,690				13,114				16,560				16,685				16,810				18,215				18,722				15,430				19,389				19,689				20,689				20,689				20,844				20,850				17,484				20,000				20,000

								Coca Cola Revenues				-				164,325				159,983				3,950				3,236				25,000		1,867		2,214				4,081				322,084				247,651				8,134				7,031				12,845				12,574				4,939				6,043				5,743				1,924				-				-				-				-				-				-				-				-				-				-

								Coca Cola Revenues - Dovalina												-				-				-						57		(57)				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5749.03		After School Childcare - Milton				22,338				22,845				14,039				30,284				19,353				27,000		16,893		11,723				28,616				27,295				45,957				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5749.04		After School Childcare				6,763				13,419				40,356				27,497				45,682				77,000		31,502		15,430				46,932				106,713				150,336				212,690				172,090				220,417				229,310				259,775				312,548				344,983				302,317				291,799				340,248				371,273				301,765				9,423				189,856				258,519				332,489				242,000				340,000

						5749.05		Misc. Pyrll Ded. Srvc.												-				-				698,143						698,143		(698,143)				-				-				-				-				-				-				-				3,116				3,404				3,930				4,152				4,162				3,972				3,485				4,667				4,404				4,657				353				413				-				-

								TWC Revenue				-				11,782				-				-				-												-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5749.06		Sale of Equipment/Local				29,347				36,018				57,971				136,107				41,144				100,000		37,440		223,054				260,494				113,668				119,421				49,886				76,079				78,595				149,544				78,791				34,631				23,584				59,554				33,487				31,410				19,346				24,304				41,396				91,944				75,925				64,612				74,000				74,000

						5749.07		Advertising Shirley Field				-				-				3,000				-								5,000		-		-				-				-				-				-				-				-				-								-				-				-				-				-				-				-				-				-				-				-				-				-

						5749.08		Bus Advertising				-				-				3,267				788								1,000		-		-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5749.09		Deer Park I.S.D. Ch. 41				1,060				-				-												168,995								-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5749.10		Misc. Local Sources				512,081				493,528				78,234				320,414				633,974				200,000		538,733		296,329				242,404				272,583				288,955				264,621				150,528				94,869				72,319				69,469				282,082				188,193				79,585				135,052				282,772				245,624				239,972				270,629				499,626				146,437				345,277				140,000				140,000

								Misc. Income Restitution																												-																								3,595				1,542				11,901				-				$   335,886				190				425				-				530				89				-				3,349				-				-				-				-

								Athletics Events																																-				-				-				-				-				4,010				6,081				5,424				2,789				589,078				6,814				5,351				2,512				-				-				-				11,880				-				-				-				-

								Energy Saving Projects																												-				-				-				-				-				4,890				5,765				14,906				9,093				-				-				-				-				-				1,174				-				-				-				20,825				9,382				-				-

						5749.12		NSF Fees				-				25				795				2,266				1,500				250		1,050		100				1,150				1,300				1,840				1,900				1,860				1,975				1,415				1,125				1,305				424,567				1,000				690				910				645				925				1,145				865				961				1,212				-				-

						5749.18		Webb County Headstart				-				33,375				35,144				33,375				-				33,000		-		80,465				80,465				11,261				15,425				-				-				-				100,000				175,000				275,000				375,000				375,000				475,000				475,000				479,167				575,000				575,000				575,000				575,000				575,000				575,000				575,000

								Other Revenues from Local Sources				554,594				840,018				701,181				560,631				1,791,613						-						693,227				966,061				964,661		-		587,231		-		430,168		-		435,185		-		606,833				636,292				934,612				-				849,258				961,396				1,156,213				1,140,933				1,167,411				922,686				1,398,021				1,098,870				1,345,869				1,051,000				1,149,000

						5761.00		County Education District				25,336				19,518				136,351				119,015				15,244				-		-						9,351				13,829				-				8,895				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5769.00		County Available				357,878				331,724				173,516				-				-				100,000		-		193,774				193,774				-				11,501				-				10,332				-				-				-				-				2,095,613				-				-				-				-				-				-				-				-				-

						5749.13		Misc. Revenue (ERATE)																				-												480,637				775,222				914,636				948,142				917,289				-				754,545				898,226				636,891				987,485				558,752				855,768				487,596				-				521,830				497,626				995,252				626,596				450,408				393,128				390,000

								THSP Community Foundation 																				-																												6,000				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

								Computer Revenues																																-				-				5,020				2,644				2,574				1,225				7,200				800				125,113				19,704				12,901				2,103				1,218				656				-				-				-				-				-				-				-

								UT Health Science Mentoring Reimb																																-				-				-				-				119,542				230,109				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

								 BCBS Reserve Reimbursement																																																				-				-				329,457				-				-				-				-				-				-				-				-				-				-				-				-				-

						5749.20		Prior Year Reimbursement																																-				-				404,569				24,755				54,971				46,390				26,483				10,709				12,075				10,528				45,695				27,283				16,898				14,171				1,525				280,252				15,439				643,628				683,818				-				-

								Retirement																																-				-				-				-				-				-				-				-				-				-				8,000				8,825				9,100				12,635				-				-				13,755				-				-				-				-

						5749.30		Transportation Reimbursment																																-				-				-				-				12,484				26,898				26,523				39,857				66,350				62,948				76,943				84,751				89,730				113,077				93,551				8,146				70,008				103,129				135,961				100,000				100,000

						5749.40		Air Management Fees																																																																																												-				-				4,554				4,373				4,100				4,100

						5769.01		LHA Pay in Lieu Taxes				155,622				-				-				-				168,995				35,000		168,995		(168,995)				-				180,363				-				-				-				580				-				-				-				-				-				-				87,316				56,198				71,126				65,401				-				-				-				-				-

								Miscellaneous Revenues from Intermediate Sources				513,500				331,724				173,516				-				168,995												674,411				955,585				1,335,726				975,541				1,123,192				305,202				814,751				1,279,049				840,429				3,176,278				702,291				978,730				691,858				196,737				688,032				851,425				1,094,454				1,377,907				1,274,560				497,228				494,100

								Permanent School Fund				669,122				331,724				-				-				-												-				-				804,458				452,500				333,929				213,757				320,783				491,656				726,786				1,068,693				-				-				-				-				-				-				-				-				-				-				-

								Total Local Sources				21,840,547				23,938,760				25,484,169				26,242,372				32,990,178				27,540,415		24,168,240		10,902,029				34,967,600				29,321,022				27,194,093				26,393,397				25,015,415				23,792,041				24,207,314				25,102,789				24,684,702				379,281,135				23,412,461				24,867,740				25,971,800				27,289,498				26,833,899				26,139,441				26,709,734				31,366,665				28,013,588				25,987,569				25,126,165



						5800		State Sources:

						5811.00		Available School Foundation				5,755,552				4,945,144				7,974,743				7,582,936				8,619,718				7,534,325		7,047,196		137,119				7,184,315				8,662,045				6,240,138				5,773,791				2,940,994				7,354,725				5,649,647				10,495,086				5,871,383				5,910,482				4,031,488				8,622,966				4,536,458				10,578,629				6,849,464				10,436,303				10,899,371				11,370,330				7,909,297				7,307,656				7,217,304

						5812.00		Foundation				87,774,342				100,386,259				99,778,875				120,342,514				110,568,972				115,742,016		94,581,633		13,829,815				108,411,448				130,017,638				146,083,463				150,560,857				147,692,126				143,138,180				141,430,397				134,890,126				148,320,316				154,232,577				165,805,138				158,858,837				163,794,125				156,497,735				168,824,736				173,335,535				156,285,022				162,325,181				168,549,607				165,291,439				163,068,650

								Foundation-NIFA																																-				-				-				504,425				136,185				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

								Foundation - Prior Year																				35,081												58,402				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5812.40		Foundation - Summer School				82,564				77,354				73,959				69,581				-				75,000		-		-				-				72,987				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

								Foundation - High School Alltoment																				-						-		-				-								-				-				1,515,987				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5829.02		Indirect Cost																				-						-		-				-								-				-				67,191				63,565				12,008				5,210				4,727				5,370				10,188				-				-				-				9,144				10,470				7,756				5,889				5,769				-				-

								Other State Program Revenues																				-						-		-				-								-				-				17				518				-				-				5,234				1,497				-				-				-				-				-				-				171,739				-				-				-				-

						5829.00		TEA State Prog Revenues				92,153				90,450				89,959				24,614				24,713				90,000		24,713		(1,416)				23,297				-				37,224				41,242				34,716				67,198				-				-				169,183				170,047				171,357				163,815				-				370,280				-				272,290				-				50,331				-				-				-

						5831.00		TRS on Behalf Benefit				5,262,434				5,445,715				5,298,215				6,334,446				6,356,609				5,672,000		-		6,758,006				6,758,006				6,995,207				7,785,412				8,164,503				8,507,328				8,599,937				7,973,904				7,744,130				7,923,275				8,862,520				9,276,169				9,271,868				9,571,528				7,677,377				11,103,811				12,218,960				10,619,492				11,096,978				11,509,500				10,171,699				11,641,985

						5839.00		Texas Workforce				214,811				-				-				-																-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

								Total State Sources				99,181,856				110,944,922				113,215,751				134,354,091				125,605,093				129,113,341		101,653,542		20,723,524				122,435,468				145,747,877				160,146,237				165,044,818				160,894,544				159,224,123				155,065,956				153,134,552				162,294,118				169,182,493				179,294,340				176,917,486				177,902,111				175,124,021				186,787,155				196,273,558				177,983,380				184,848,709				187,974,173				182,770,794				181,927,939



						5900		Federal Sources:

						5919.00		Indirect Costs Special Revenues				266,413				260,699				397,638				537,144				475,966				350,000		338,994		78,420				417,414				463,515				399,771				477,497				513,873				353,869				600,891				568,995				577,613				555,068				925,525				899,596				895,846				951,454				1,554,633				1,281,471				3,408,169				3,798,736				2,803,172				1,250,000				1,000,000

						5919.01		ROTC Salaries				133,418				123,225				136,137				129,969				156,184				85,000		101,737		60,619				162,356				168,752				149,261				146,352				173,902				169,361				160,816				123,278				166,173				149,772				188,080				189,807				161,332				171,480				195,080				176,818				199,733				130,724				154,258				132,000				132,000

								TEA Federal Revenues																				63,737												65,337				59,029				53,163				48,535				7,455,087				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5931.00		Medicaid Reimbursement (SHARS)				106,883				281,506				262,779				246,530				324,516				270,000		131,153		1,456,990				1,588,143				817,679				621,747				166,850				266,545				2,943,786				1,105,904				2,391,178				1,630,197				1,445,696				1,552,342				1,847,268				1,806,131				2,033,362				2,026,937				706,844				171,663				222,918				362,983				400,000				400,000

						5931.01		Prior Year Medicaid Reimbursement																												-				-				-				-				-				228,213				316,086				2,191,540				2,584,071				128,968				319,264				1,918,754				2,029,127				2,240,995				3,160,976				994,254				974,286				2,256,397				3,489,488				1,521,286				720,000				1,000,000

						5932.00		MAC Program				301,472				335,501				357,593				143,413				65,288				200,000		16,916		33,189				50,105				23,254				36,910				70,946				146,807				51,304				123,741				94,626				112,593				115,754				132,980				85,789				67,659				130,609				128,941				117,109				147,219				129,220				151,337				100,000				100,000

						5939.00		FEMA Public Assistance																																																																																												-				-				16,767				-				-				-

						5941.00		Coronavirus Relief Fund (CRF)				9,122				9,232				816				1,423				-				8,000		-		-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				1,362,063				-				-				-				-				-

								Total Federal Sources				817,308				1,010,163				1,154,963				1,058,479				1,085,691				913,000		588,800		1,629,218				2,283,355				1,532,229				1,260,852				910,180				8,784,427				3,834,406				4,182,892				5,762,148				2,615,544				2,585,554				4,717,681				5,051,587				5,171,963				6,447,881				4,899,845				4,618,591				6,183,181				7,787,853				4,993,036				2,602,000				2,632,000



								Total Revenues				$   121,839,711				$   135,893,845				$   139,854,883				$   161,654,942				$   159,680,961				157,566,756		126,410,582		33,254,772				$   159,686,423				$   176,601,128				$   188,601,182				$   192,348,395				$   194,694,386				$   186,850,570				$   183,456,162				$   183,999,489				$   189,594,364				$   551,049,182				$   207,424,482				$   206,836,813				$   209,045,874				$   208,861,400				$   218,520,899				$   227,031,590				$   210,876,295				$   224,003,227				$   220,980,797				$   211,360,363				$   209,686,104



								Total Revenues less TRS on Behalf																				153,324,352												152,928,417				169,605,921				180,815,770				184,183,892				186,187,058				178,250,633				175,482,258				176,255,359				181,671,089				542,186,662				198,148,313				197,564,945				199,474,346				201,184,023				207,417,088				214,812,630				200,256,803				212,906,249				209,471,297				201,188,664				198,044,119

								Taxes Current and Delinquent																				21,934,103												23,811,031		0		23,939,865		0		21,083,627		0		21,664,583		0		21,922,616				21,934,772				21,552,799				21,859,101				21,498,365				209,045,874				20,746,311				21,513,594				22,380,924				23,901,842				23,044,497				23,617,725				23,615,395				24,357,156				19,223,849				20,009,591				19,733,517



								State Sources:

								Available School Foundation				5,755,552				4,945,144				7,974,743				7,582,936																																												10,495,086				5,871,383				5,910,482				4,031,488				8,622,966				4,536,458				10,578,629				6,849,464				10,436,303				10,899,371				11,370,330				7,909,297				7,307,656				7,217,304

								Foundation				87,774,342				100,386,259				99,778,875				120,342,514																																												134,890,126				148,320,316				154,232,577				165,805,138				158,858,837				163,794,125				156,497,735				168,824,736				173,335,535				156,285,022				162,325,181				168,549,607				165,291,439				163,068,650

								Foundation - Prior Year																																																												-				-				-				-				-				-				-				-				-				-				-				-				-				-

								Foundation - Summer School				82,564				77,354				73,959				69,581																																												-				-				-				-				-				-				-				-				-				-				-				-				-				-

								Indirect Cost				82,564				77,354				73,959				69,581																																												5,210				4,727				5,370				10,188				-				-				-				9,144				10,470				7,756				5,889				5,769				-				-

								Other State Sources				92,153				90,450				89,959				24,614																														-														-				169,183				170,047				171,357				163,815				-				370,280				-				272,290				-				50,331				-				-				-

								TRS on Behalf Benefit				5,262,434				5,445,715				5,298,215				6,334,446																																												7,744,130				7,923,275				8,862,520				9,276,169				9,271,868				9,571,528				7,677,377				11,103,811				12,218,960				10,619,492				11,096,978				11,509,500				10,171,699				11,641,985

								Total State Sources																																																												153,134,552				162,288,884				169,180,996				179,294,340				176,917,486				177,902,111				175,124,021				186,787,155				196,273,558				177,811,641				184,848,709				187,974,173				182,770,794				181,927,939





								Local Sources:

								Local Real and Personal Property Taxes				5,755,552				4,945,144				7,974,743				7,582,936																																22,622,504				22,585,459				22,109,580				22,420,185				22,018,925				335,257,579				21,230,247				22,065,889				22,852,190				24,302,477				23,560,063				24,165,482				24,047,961				24,846,634				19,688,386				20,534,991				20,258,917

								Earnings from Temporary Deposits and Investments				87,774,342				100,386,259				99,778,875				120,342,514																														-		372,266		-		247,301		-		346,343				264,422				156,608				8,923,564				360,583				742,708				1,234,361				1,540,551				1,404,280				188,431				157,625				4,013,368				5,682,451				3,893,750				3,213,548

								Other Revenues from Local sources																																														-		560,174		-		440,322		-		615,857				647,477				941,954				459,755				1,119,340				1,080,413				1,193,391				1,249,733				1,181,524				934,103				1,409,694				1,128,756				1,368,191				1,061,600				1,159,600

								Revenues from Intermediate sources				82,564				77,354				73,959				69,581																														-		1,123,192		-		305,202		-		814,751				1,279,049				840,429				3,176,278				702,291				978,730				691,858				196,737				688,032				851,425				1,094,454				1,377,907				1,274,560				497,228				494,100

								Total Local Sources:				92,153				90,450				89,959				24,614																																24,678,136				23,578,284				23,886,531				24,611,133				23,957,916				347,817,176				23,412,461				24,867,740				25,971,800				27,289,498				26,833,899				26,139,441				26,709,734				31,366,665				28,013,588				25,987,569				25,126,165

												5,262,434				5,445,715				5,298,215				6,334,446



								Federal Sources:

								Indirect Costs Special Revenues				266,413				260,699				397,638				537,144																																513,873				353,869				600,891				568,995				577,613				555,068				925,525				899,596				895,846				951,454				1,554,633				1,281,471				3,408,169				3,798,736				2,803,172				1,250,000				1,000,000

								ROTC Salaries				133,418				123,225				136,137				129,969																																173,902				169,361				160,816				123,278				166,173				149,772				188,080				189,807				161,332				171,480				195,080				176,818				199,733				130,724				154,258				132,000				132,000

								Edu Jobs																																																7,455,087				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

								Medicaid Reimbursement (SHARS)				106,883				281,506				262,779				246,530																																494,758				3,259,872				3,297,444				4,975,249				1,759,165				1,764,960				3,471,096				3,876,395				4,047,126				5,194,338				3,021,191				1,681,130				2,428,060				3,712,406				1,884,269				1,120,000				1,400,000

								MAC Program				301,472				335,501				357,593				143,413																																146,807				51,304				123,741				94,626				112,593				115,754				132,980				85,789				67,659				130,609				128,941				117,109				147,219				129,220				151,337				100,000				100,000

								Coronavirus Relief Fund (CRF)																																																																																-				-				-				1,362,063				-				-				-				-				-

								Total Federal Sources:				92,153				90,450				89,959				24,614																																8,784,427				3,834,406				4,182,892				5,762,148				2,615,544				2,585,554				4,717,681				5,051,587				5,171,963				6,447,881				4,899,845				4,618,591				6,183,181				7,771,086				4,993,036				2,602,000				2,632,000





General Operating Fund Revenues
from State Sources FY 2024-2025 (Proposed)



Available School Foundation	Foundation	TRS on Behalf Benefit	7307656	165291439	10171699	

General Operating Fund Revenues
from Local Sources FY 2024-2025
 (Proposed)



Local Real and Personal Property Taxes	Earnings from Temporary Deposits and Investments	Other Revenues from Local sources	Revenues from Intermediate sources	20534991	3893750	1061600	497228	

General Fund Property Taxes 

(Including Current & Prior Year Taxes)



ACTUAL	 ACTUAL 	 ACTUAL 	 PROJECTED 	 2021-2022 	 2022-2023 	 2023-2024 	 2024-2025 	23615395	24357156	19223849	20009591	Fiscal Year Ending









General Operating Fund Revenues
from Federal Sources FY 2024-2025 (Proposed)



Indirect Costs Special Revenues	ROTC Salaries	Medicaid Reimbursement (SHARS)	MAC Program	

Indirect Costs Special Revenues	ROTC Salaries	Medicaid Reimbursement (SHARS)	MAC Program	1250000	132000	1120000	100000	



199 Object

		LAREDO INDEPENDENT SCHOOL DISTRICT

		EXPENDITURES BY FUNCTION AND MAJOR OBJECT - GENERAL OPERATING FUND (199)

		FOR THE FISCAL YEAR ENDING JUNE 30, 2026



		Function						Salaries		Contracted Services		Supplies & Materials		Other Operating Expenses		Debt Service		Capital Outlay		Other Uses		Function Totals

								6100		6200		6300		6400		6500		6600		8900



		11		Instruction				$   122,202,444		$   2,618,434		$   4,224,165		$   310,884				$   1,115,920		$   -		$   130,471,847				Instruction 		136,285,352		59.67%

		12		Instructional Resources and Media Svcs.				4,031,123		87,109		114,841		11,581				3,000		-		4,247,654				Leadership		20,052,214		8.78%

		13		Curriculum and Instructional Staff Devpt.				676,069		703,168		65,440		121,174				-		-		1,565,851				Student Support		22,570,219		9.88%

		21		Instructional Leadership				4,460,232		12,620		99,870		48,580				2,700		-		4,624,002				Administrative Support		10,026,794		4.39%

		23		School Leadership				15,239,552		2,100		141,270		23,990				21,300		-		15,428,212				Non-Student Based Support		37,196,213		16.29%

		31		Guidance, Counseling, and Evaluation 				6,604,326		4,740		22,550		21,420				70		-		6,653,106				Ancillary		388,292		0.17%

		32		Social Work Services				1,585,868		81,710		23,500		242,500				1,000		-		1,934,578				Debt Service / Capital Outlay		- 0		0.00%

		33		Health Services				2,015,892		28,710		57,790		6,810				-		-		2,109,202				Transfers Out		1,835,330		0.80%

		34		Student (Pupil) Transportation				3,269,649		426,210		792,000		29,500				10,500		-		4,527,859				Intergovernmental Charges		50,000		0.02%

		35		Food Services				-		-		-		-				-		-		-

		36		Cocurricular/Extracurricular Activities				6,212,476		39,500		274,241		819,257				-		-		7,345,474						228,404,414		100.00%

		41		General Administration				7,373,576		1,636,163		204,200		811,805				1,050		-		10,026,794

		51		Plant Maintenance and Operations				13,419,813		8,593,808		2,041,110		2,100,050				25,150		-		26,179,931

		52		Security and Monitoring Services				5,947,336		144,997		84,624		7,500				400		-		6,184,857

		53		Data Processing Services				3,544,208		1,107,217		51,000		7,000				122,000		-		4,831,425

		61		Community Services				382,992		-		-		5,300				-		-		388,292

		71		Debt Service				-		-		-		-				-		-		-

		81		Facilities Acquisition and Construction				-		-		-		-				-		-		-

		95		Juvenile Justice Alternative Ed. Prog.				-		50,000		-		-				-		-		50,000

		00		Other Financing Sources (Uses)				-		-		-		-				-		1,835,330		1,835,330



				Major Object Totals				$   196,965,556		$   15,536,486		$   8,196,601		$   4,567,351		$   -		$   1,303,090		$   1,835,330		$   228,404,414







General Operating Fund Expenditures by Major Object



Salaries	Contracted Services	Supplies 	&	 Materials	Other Operating Expenses	Debt Service	Capital Outlay	Other Uses	196965556	15536486	8196601	4567351	0	1303090	1835330	

General Operating Fund Expenditures by Major Function



Instruction 	Leadership	Student Support	Administrative Support	Non-Student Based Support	Ancillary	Transfers Out	Intergovernmental Charges	136285352	20052214	22570219	10026794	37196213	388292	1835330	50000	



199 Program

		LAREDO INDEPENDENT SCHOOL DISTRICT

		EXPENDITURES BY PROGRAM AND MAJOR OBJECT - GENERAL OPERATING FUND (199)

		FOR THE FISCAL YEAR ENDING JUNE 30, 2026



		Program						Salaries		Contracted Services		Supplies & Materials		Other Operating Expenses		Debt Service		Capital Outlay		Other Uses		Program Intent Totals

								6100		6200		6300		6400		6500		6600		8900



		11		Basic Educational Services				$   72,973,517		$   1,871,586		$   1,524,511		$   393,539		$   -		$   1,108,000		$   -		$   77,871,153

		21		Gifted & Talented				636,250		6,500		59,940		3,650		-		-		-		706,340

		22		Career & Technology				8,755,586		317,180		116,140		31,480		-		9,720		-		9,230,106

		23		Svcs. to Students with Disabilities (Special Ed.)				20,264,069		184,435		149,050		12,500		-		-		-		20,610,054

		25		Bilingual Ed. and Special Language Programs				2,399,266		622,710		669,631		7,000		-		4,000		-		3,702,607

		28		Disciplinary Alternative Education Program				1,910,960		63,263		103,500		30,100		-		5,000		-		2,112,823

		30		State Compensatory Ed.				14,931,201		141,500		1,974,669		215,000		-		-		-		17,262,370

		36		Early Educatoin Allotment				9,886,359		-		-		-				-		-		9,886,359

		37		Dyslexia				470,227		-		-		-				-		-		470,227

		38		College, Career, and Military Readiness				655,502		495,000		-		70,000				-		-		1,220,502

		43		Dyslexia – Special Education 				1,666,025		-		-		-				-		-		1,666,025

		91		Athletics & Related Activities				2,248,263		-		-		-		-		-		-		2,248,263

		99		Undistributed 				60,168,331		11,834,312		3,599,160		3,804,082		-		176,370		-		79,582,255

		00		Other Financing Sources (Uses)				-		-		-		-		-		-		1,835,330		1,835,330

				Major Object Totals				$   196,965,556		$   15,536,486		$   8,196,601		$   4,567,351		$   -		$   1,303,090		$   1,835,330		$   228,404,414

























General Operating Fund Expenditures by Program Intent



 Basic Educational Services 	 Gifted 	&	 Talented 	 Career 	&	 Technology 	 Svcs. to Students with Disabilities (Special Ed.) 	 Bilingual Ed. and Special Language Programs 	 Disciplinary Alternative Education Program 	 State Compensatory Ed. 	 Early Educatoin Allotment 	 Dyslexia 	 College, Career, and Military Readiness 	 Dyslexia – Special Education  	 Athletics 	&	 Related Activities 	 Undistributed  	 Other Financing Sources (Uses) 	77871153	706340	9230106	20610054	3702607	2112823	17262370	9886359	470227	1220502	1666025	2248263	79582255	1835330	



101

				LAREDO INDEPENDENT SCHOOL DISTRICT

				STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - FOOD SERVICE FUND (101)

				FOR THE FISCAL YEAR ENDING JUNE 30, 2027, WITH COMPARATIVE DATA FOR PRIOR YEARS



								2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013				2013-2014				2014-2015				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023				2023-2024				2024-2025				2025-2026				2026-2027

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROJECTED				PROPOSED



				Revenues

		57 Total		Local Sources				$   351,440				$   326,865				$   317,177				$   267,050				$   370,355				$   560,101				$   484,848				$   417,760				$   424,307				$   430,218				$   375,484				$   410,522				$   415,038				$   377,731				$   255,796				$   189,076				$   151,137				$   175,748				$   172,575				$   130,427				$   23,803				$   39,855				$   158,581				$   153,447				$   179,933				$   118,500				$   148,800

		58 Total		State Sources				107,378				105,825				108,594				103,864				101,035				99,484				95,635				103,005				101,239				100,732				96,607				98,247				95,325				97,022				98,786				98,057				97,007				97,567				93,373				85,719				85,002				28,889				66,590				73,815				71,482				70,613				75,000

		59 Total		Federal Sources				8,133,368				8,887,003				9,082,913				10,240,661				10,627,835				10,979,704				11,750,545				12,266,676				12,805,834				15,158,079				15,779,620				15,742,194				16,475,778				16,936,477				18,536,349				18,803,921				19,284,241				19,715,293				17,283,314				15,430,998				5,605,400				19,355,015				21,513,882				20,808,548				20,542,423				20,447,099				20,784,000

				Total Revenues				8,592,186				9,319,693				9,508,684				10,611,575				11,099,225				11,639,289				12,331,028				12,787,441				13,331,380				15,689,029				16,251,711				16,250,963				16,986,141				17,411,230				18,890,931				19,091,054				19,532,385				19,988,608				17,549,262				15,647,144				5,714,205				19,423,759				21,739,053				21,035,810				20,793,838				20,636,212				21,007,800



				Expenditures by Function

		11		Instruction				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		12		Instructional Resources and Media Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		13		Curriculum Devpt. and Instructional Staff Devpt.				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		21		Instructional Leadership				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		23		School Leadership				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		31		Guidance, Counseling, and Evaluation Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		32		Social Work Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		33		Health Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		34		Student (Pupil) Transportation				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		35		Food Services				7,395,102				7,939,133				10,129,006				9,479,508				9,631,595				11,909,889				12,720,491				11,821,501				12,474,853				14,025,451				15,758,439				16,231,857				15,958,774				17,235,407				18,607,389				18,259,928				18,563,711				20,104,673				17,303,027				16,337,275				6,681,133				18,668,040				21,043,975				20,935,391				18,686,199				21,080,769				20,663,945

		36		Cocurricular/Extracurricular Activities				-				-				-				-												-				-				-				-				-				-				-				-				-				-				-				-				-				-								-				-				-				-				-				-

		41		General Administration				-				-				-				-												-				-				-				-				-				-				-				-				-				-				-				-				-				-								-				-				-				-				-				-

		51		Plant Maintenance and Operations				204,709				169,450				214,054				185,926				183,791				253,314				256,269				285,274				205,304				142,294				134,902				255,879				313,825				291,842				295,735				291,128				306,145				284,938				242,294				257,249				142,351				294,746				333,302				350,941				368,770				319,815				343,855

		52		Security and Monitoring Services				14,029				13,000				22,916				18,126				-				24,232				18,098				17,142				-				-				-				-				-				-				-				-				-				-				-				9,119				-				-				-				-				-				-				-

		53		Data Processing Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-								-				-				-				-				-				-

		61		Community Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-								-				-				-				-				-				-

		71		Debt Service				1,259				-				-				790,000				775,000				795,000				810,000				830,645				-				-				-				-				-				-				-				-				-				-				-				-								-				-				-				-				-				-

		81		Facilities Acquisition and Construction				-				-				-				-				-				-				-				-				-				-				-				-				-				129,508				909,240				-				-				35,050				-				-				18,044				18,890				-				-				-				-				-

		95		Juvenile Justice Alternative Education Program				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Expenditures				7,615,099				8,121,584				10,365,976				10,473,559				10,590,386				12,982,435				13,804,858				12,954,562				12,680,157				14,167,745				15,893,341				16,487,736				16,272,599				17,656,757				19,812,364				18,551,056				18,869,856				20,424,661				17,545,321				16,603,643				6,841,528				18,981,676				21,377,277				21,286,332				19,054,969				21,400,584				21,007,800



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures				977,087				1,198,109				(857,292)				138,016				508,839				(1,343,146)				(1,473,830)				(167,121)				651,223				1,521,284				358,370				(236,773)				713,542				(245,527)				(921,433)				539,998				662,529				(436,053)				3,941				(956,499)				(1,127,323)				442,083				361,776				(250,522)				1,738,869				(764,372)				-



				Other Financing Sources (Uses)

		79		Transfers in								-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				71,881				-				-

		89		Transfers Out								-				-				-				-				-				-				-				(324)				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Loan Proceeds																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Premium																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Other Financing Sources (Uses)				-				-				-				-				-				-				-				-				(324)				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				71,881				-				-



				Special Item																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Net Changes in Fund Balances				977,087				1,198,109				(857,292)				138,016				508,839				(1,343,146)				(1,473,830)				(167,121)				650,899				1,521,284				358,370				(236,773)				713,542				(245,527)				(921,433)				539,998				662,529				(436,053)				3,941				(956,499)				(1,127,323)				442,083				361,776				(250,522)				1,810,750				(764,372)				-



				Fund Balance, Beginning				3,025,316				4,002,401				5,200,510				4,343,218				4,481,235				4,990,074				3,646,928				2,173,098				2,005,977				2,656,876				4,178,160				4,536,530				4,299,757				5,013,299				4,767,772				3,846,339				4,386,337				5,048,866				4,612,813				4,616,754				3,660,255				2,532,932				2,975,015				3,336,791				3,086,269				4,897,019				4,132,647

				Reserve for Designated Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Adjustment to Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-



				Fund Balance, Ending				$   4,002,401				$   5,200,510				$   4,343,218				$   4,481,234				$   4,990,074				$   3,646,928				$   2,173,098				$   2,005,977				$   2,656,876				$   4,178,160				$   4,536,530				$   4,299,757				$   5,013,299				$   4,767,772				$   3,846,339				$   4,386,337				$   5,048,866				$   4,612,813				$   4,616,754				$   3,660,255				$   2,532,932				$   2,975,015				$   3,336,791				$   3,086,269				$   4,897,019				$   4,132,647				$   4,132,647



																																												 				 





101 Object

		LAREDO INDEPENDENT SCHOOL DISTRICT

		EXPENDITURES BY FUNCTION AND MAJOR OBJECT - FOOD SERVICE FUND (101)

		FOR THE FISCAL YEAR ENDING JUNE 30, 2026



		Function						Salaries		Contracted Services		Supplies & Materials		Other Operating Expenses		Debt Service		Capital Outlay		Other Uses		Function Totals

								6100		6200		6300		6400		6500		6600		8900



		11		Instruction																		$   - 0

		12		Instructional Resources and Media Svcs.																		-

		13		Curriculum and Instructional Staff Devpt.																		-

		21		Instructional Leadership																		-

		23		School Leadership																		-

		31		Guidance, Counseling, and Evaluation 																		-

		32		Social Work Services																		-

		33		Health Services																		-

		34		Student (Pupil) Transportation																		-

		35		Food Services				$   7,476,910		$   2,337,280		$   11,214,458		$   43,520		$   -		$   372,694		$   -		$   21,444,862

		41		General Administration				-		-		-		-		-				-		-

		51		Plant Maintenance and Operations				25,815		371,000		3,000		-		-		-		-		399,815

		52		Security and Monitoring Services				-		-		-		-		-		-		-		-

		53		Data Processing Services				-		-		-		-		-				-		-

		61		Community Services				-		-		-		-		-				-		-

		71		Debt Service				-		-		-		-		-		-		-		-

		81		Facilities Acquisition and Construction				-		-		-		-		-		-		-		-

		95		Juvenile Justice Alternative Education Prog.				-		-		-		-		-				-		-

		00		Other Financing Sources (Uses)				-		-		-		-		-				-		-



				Major Object Totals				$   7,502,725		$   2,708,280		$   11,217,458		$   43,520		$   -		$   372,694		$   -		$   21,844,677







Child Nutrition Program Expenditures by Major Object



Salaries	Contracted Services	Supplies 	&	 Materials	Other Operating Expenses	Capital Outlay	7502725	2708280	11217458	43520	372694	

Child Nutrition Program Expenditures by Major Function









 Food Services 	 Plant Maintenance and Operations 	21444862	399815	



CNP STATS

				 

				CHILD NUTRITION PROGRAM

				FOOD SERVICE STATISTICS







								2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013				2013-2014				2014-2015				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023				2023-2024				2024-2025

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROJECTED				PROPOSED				% CHANGE



				BREAKFASTS

				Reduced				79,179				96,563				109,092				115,638				102,338				98,174				104,431				133,319				139,506				134,208				136,869				126,521				-				-				-				-				-				-				-				-				-				-				-				0%

				Free				1,365,788				1,685,349				1,717,380				1,820,423				1,809,189				1,789,194				1,847,008				2,357,925				2,467,364				2,373,712				2,420,808				2,301,750				2,543,185				2,462,293				2,624,101				2,376,007				1,985,383				2,248,388				1,506,226				1,591,723				1,671,046				1,654,937				1,737,683				5%

				Paying				3,596				3,306				2,908				3,082				5,311				30,884				27,028				29,071				34,693				20,143				107,925				99,763				-				-				-				-				-				-				-				-				-				-				-				0%

				Total				1,448,563				1,785,218				1,829,380				1,939,143				1,916,838				1,918,252				1,978,467				2,520,315				2,641,563				2,528,063				2,665,602				2,528,034				2,543,185				2,462,293				2,624,101				2,376,007				1,985,383				2,248,388				1,506,226				1,591,723				1,671,046				1,654,937				1,737,683				5%



				LUNCHES

				Reduced				237,758				244,683				248,976				263,915				259,148				266,598				266,580				272,993				272,231				277,495				270,174				263,463				-				-				-				-																																0%

				Free				2,790,873				2,840,159				2,964,050				3,141,893				3,102,124				3,167,272				3,180,269				3,256,782				3,247,687				3,310,510				3,223,146				3,250,913				3,768,788				3,708,818				3,594,100				3,536,846				3,255,807				3,222,213				1,605,195				2,723,412				2,922,076				2,850,452				2,992,975				5%

				Paying				41,137				34,393				35,097				37,203				45,791				76,675				73,575				65,631				57,170				53,983				230,226				224,462				-				-				-				-				-				-				-				-				-				-				-				0%

				Total				3,069,768				3,119,235				3,248,123				3,443,010				3,407,063				3,510,545				3,520,424				3,595,406				3,577,088				3,641,988				3,723,546				3,738,838				3,768,788				3,708,818				3,594,100				3,536,846				3,255,807				3,222,213				1,605,195				2,723,412				2,922,076				2,850,452				2,992,975				5%



				DINNERS

				Free				1,365,788				1,685,349				1,717,380				1,820,423				1,809,189				1,789,194				1,847,008				2,357,925				2,467,364				2,373,712				-				-				-				-				-				146,015				335,435				321,316				588,260				369,034				350,306				332,292				348,907				5%

				Total				1,365,788				1,685,349				1,717,380				1,820,423				1,809,189				1,789,194				1,847,008				2,357,925				2,467,364				2,373,712				-				-				-				-				-				146,015				335,435				321,316				588,260				369,034				350,306				332,292				348,907				5%



				TOTAL				4,435,556				4,804,584				4,965,503				5,263,433				5,216,252				5,299,739				5,367,432				5,953,331				6,044,452				6,015,700				6,389,148				6,266,872				6,311,973				6,171,111				6,218,201				6,058,868				5,576,625				5,791,917				3,699,681				4,684,169				4,943,428				4,837,681				5,079,565				5%



				Source:  Food Services Department



FOOD SERVICE FUND SERVINGS

BREAKFASTS	ACTUAL	ACTUAL	ACTUAL	PROJECTED	PROPOSED	2020-2021	2021-2022	2022-2023	2023-2024	2024-2025	1506226	1591723	1671046	1654937	1737683	LUNCHES	ACTUAL	ACTUAL	ACTUAL	PROJECTED	PROPOSED	2020-2021	2021-2022	2022-2023	2023-2024	2024-2025	1605195	2723412	2922076	2850452	2992975	DINNERS	ACTUAL	ACTUAL	ACTUAL	PROJECTED	PROPOSED	2020-2021	2021-2022	2022-2023	2023-2024	2024-2025	588260	369034	350306	332292	348907	











180

				LAREDO INDEPENDENT SCHOOL DISTRICT

				STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - ERATE FUND (180)

				FOR THE FISCAL YEAR ENDING JUNE 30, 2025, WITH COMPARATIVE DATA FOR PRIOR YEARS



								2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013				2013-2014				2014-2015				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023				2023-2024				2024-2025

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROJECTED				PROPOSED



				Revenues

		57 Total		Local Sources				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   567,357				$   649,702				$   906,370				$   808,478				$   211,317				$   23,369				$   10,019				$   -				$   -				$   253,910				$   -				$   -				$   -				$   -

		58 Total		State Sources				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		59 Total		Federal Sources				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Revenues				-				-				-				-				-				-				-				-				-				-				-				567,357				649,702				906,370				808,478				211,317				23,369				10,019				-				-				253,910				-				-				-				-



				Expenditures by Function

		11		Instruction				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		12		Instructional Resources and Media Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		13		Curriculum Devpt. and Instructional Staff Devpt.				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		21		Instructional Leadership				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		23		School Leadership				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				15,159				33,121				35,897				-				-				-				-				-				-

		31		Guidance, Counseling, and Evaluation Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		32		Social Work Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		33		Health Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		34		Student (Pupil) Transportation				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		35		Food Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		36		Cocurricular/Extracurricular Activities				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		41		General Administration				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		51		Plant Maintenance and Operations				-				-				-				-				-				-				-				-				-				-				-				441,859				444,896				431,390				197,973				156,199				147,973				91,009				-				-				-				-				-				-				-

		52		Security and Monitoring Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		53		Data Processing Services				-				-				-				-				-				-				-				-				-				-				-				497,965				642,824				493,455				572,625				176,237				133,695				65,536				14,044				65,028				4,594				-				-				-				-

		61		Community Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		71		Debt Service				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		81		Facilities Acquisition and Construction				-				-				-				-				-				-				-				-				-				-				-				1,633,355				57,289				518,358				1,103,753				194,417				580,573				1,422,119				1,111,797				832,011				697,980				86,832				2,426				461,657				747,452

		95		Juvenile Justice Alternative Education Program				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Expenditures				-				-				-				-				-				-				-				-				-				-				-				2,573,179				1,145,009				1,443,203				1,874,351				526,853				877,400				1,611,785				1,161,738				897,039				702,574				86,832				2,426				461,657				747,452



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures				-				-				-				-				-				-				-				-				-				-				-				(2,005,822)				(495,307)				(536,833)				(1,065,873)				(315,536)				(854,031)				(1,601,766)				(1,161,738)				(897,039)				(448,664)				(86,832)				(2,426)				(461,657)				(747,452)



				Other Financing Sources (Uses)

		79		Transfers In				-				-				-				-				-				-				-				-				-				-				-				2,850,942				512,289				973,357				1,592,009				526,853				854,031				1,601,766				522,397				455,000				455,000				455,000				455,000				-				455,000

		89		Transfers out								-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Loan Proceeds																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Premium																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Other Financing Sources (Uses)				-				-				-				-				-				-				-				-				-				-				-				2,850,942				512,289				973,357				1,592,009				526,853				854,031				1,601,766				522,397				455,000				455,000				455,000				455,000				-				455,000



		Special Item		Special Item																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Net Changes in Fund Balances				-				-				-				-				-				-				-				-				-				-				-				845,120				16,982				436,524				526,136				211,317				-				-				(639,341)				(442,039)				6,336				368,168				452,574				(461,657)				(292,452)



				Fund Balance, Beginning				-				-				-				-				-				-				-				-				-				-				-				-				845,120				862,102				1,298,626				1,824,762				2,036,079				2,036,079				2,036,079				1,396,738				954,699				961,035				1,329,203				1,781,777				1,320,120

				Reserve for Designated Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Adjustment to Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

																																																				-

				Fund Balance, Ending				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   845,120				$   862,102				$   1,298,626				$   1,824,762				$   2,036,079				$   2,036,079				$   2,036,079				$   1,396,738				$   954,699				$   961,035				$   1,329,203				$   1,781,777				$   1,320,120				$   1,027,668





















181

				LAREDO INDEPENDENT SCHOOL DISTRICT

				STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - ATHLETICS FUND (181)

				FOR THE FISCAL YEAR ENDING JUNE 30, 2027, WITH COMPARATIVE DATA FOR PRIOR YEARS



								2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013				2013-2014				2014-2015				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023				2023-2024				2024-2025				2025-2026				2026-2027

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROJECTED				PROPOSED



				Revenues

		57 Total		Local Sources				$   185,566				$   191,058				$   209,986				$   175,860				$   185,958				$   210,761				$   171,645				$   201,994				$   208,305				$   154,706				$   150,370				$   276,998				$   221,143				$   214,201				$   240,210				$   222,659				$   207,464				$   233,091				$   161,759				$   180,281				$   1,382				$   163,776				$   145,695				$   232,636				$   280,014				$   282,000				$   252,000

		58 Total		State Sources				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		59 Total		Federal Sources				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Revenues				185,566				191,058				209,986				175,860				185,958				210,761				171,645				201,994				208,305				154,706				150,370				276,998				221,143				214,201				240,210				222,659				207,464				233,091				161,759				180,281				1,382				163,776				145,695				232,636				280,014				282,000				252,000



				Expenditures by Function

		11		Instruction				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		12		Instructional Resources and Media Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		13		Curriculum Devpt. and Instructional Staff Devpt.				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		21		Instructional Leadership				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		23		School Leadership				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		31		Guidance, Counseling, and Evaluation Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		32		Social Work Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		33		Health Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		34		Student (Pupil) Transportation				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		35		Food Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		36		Cocurricular/Extracurricular Activities				873,977				871,058				892,410				822,943				865,958				880,053				851,503				849,089				1,072,155				1,111,849				1,132,344				1,162,928				1,272,348				1,307,224				1,356,918				1,530,350				1,580,797				1,495,886				1,738,858				1,532,755				1,506,127				1,591,572				1,825,030				1,884,407				1,821,887				1,922,330				1,942,830

		41		General Administration				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		51		Plant Maintenance and Operations				-				-				-				-				-				-				-				15,982				13,974				33,281				16,917				18,145				18,684				15,705				34,812				28,725				53,303				53,741				20,130				37,034				39,736				51,955				51,860				74,999				64,381				115,000				94,500

		52		Security and Monitoring Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				103,012				-				-

		53		Data Processing Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		61		Community Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		71		Debt Service				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		81		Facilities Acquisition and Construction				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		95		Juvenile Justice Alternative Education Program				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Expenditures				873,977				871,058				892,410				822,943				865,958				880,053				851,503				865,071				1,086,129				1,145,130				1,149,261				1,181,073				1,291,032				1,322,929				1,391,730				1,559,075				1,634,100				1,549,627				1,758,988				1,569,789				1,545,863				1,643,527				1,876,890				1,959,406				1,989,280				2,037,330				2,037,330



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures				(688,411)				(680,000)				(682,424)				(647,083)				(680,000)				(669,292)				(679,858)				(663,077)				(877,824)				(990,424)				(998,891)				(904,075)				(1,069,889)				(1,108,728)				(1,151,520)				(1,336,416)				(1,426,636)				(1,316,536)				(1,597,229)				(1,389,508)				(1,544,481)				(1,479,751)				(1,731,195)				(1,726,770)				(1,709,266)				(1,755,330)				(1,785,330)



				Other Financing Sources (Uses)

		79		Transfers In				688,411				680,000				682,424				647,083				680,000				669,292				679,858				663,077				877,824				990,424				998,891				904,075				1,069,889				1,108,728				1,151,520				1,489,476				1,426,636				1,331,111				1,444,834				1,671,193				1,262,846				1,480,327				1,730,619				1,726,770				1,709,266				1,755,330				1,785,330

		89		Transfers out								-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Loan Proceeds																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Premium																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Other Financing Sources (Uses)				688,411				680,000				682,424				647,083				680,000				669,292				679,858				663,077				877,824				990,424				998,891				904,075				1,069,889				1,108,728				1,151,520				1,489,476				1,426,636				1,331,111				1,444,834				1,671,193				1,262,846				1,480,327				1,730,619				1,726,770				1,709,266				1,755,330				1,785,330



		Special Item		Special Item																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Net Changes in Fund Balances				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				153,060				-				14,575				(152,395)				281,685				(281,635)				576				(576)				-				-				-				-



				Fund Balance, Beginning				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				153,060				153,060				167,635				15,240				296,925				15,290				15,866				15,290				15,290				15,290				15,290

				Reserve for Designated Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Adjustment to Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

																																																				-				-

				Fund Balance, Ending				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   153,060				$   153,060				$   167,635				$   15,240				$   296,925				$   15,290				$   15,866				$   15,290				$   15,290				$   15,290				$   15,290				$   15,290





















181 Obj

		LAREDO INDEPENDENT SCHOOL DISTRICT

		EXPENDITURES BY FUNCTION AND MAJOR OBJECT - ATHLETICS FUND (181)

		FOR THE FISCAL YEAR ENDING JUNE 30, 2025



		Function						Salaries		Contracted Services		Supplies & Materials		Other Operating Expenses		Debt Service		Capital Outlay		Other Uses		Function Totals

								6100		6200		6300		6400		6500		6600		8900



		11		Instruction																		$   -

		12		Instructional Resources and Media Svcs.																		-

		13		Curriculum and Instructional Staff Devpt.																		-

		21		Instructional Leadership																		-

		23		School Leadership																		-

		31		Guidance, Counseling, and Evaluation 																		-

		32		Social Work Services																		-

		33		Health Services																		-

		34		Student (Pupil) Transportation																		-

		35		Food Services																		-

		36		Cocurricular/Extracurricular Activities				$   24,755		$   308,717		$   420,518		$   1,169,340		$   - 0		$   15,000		$   - 0		$   1,938,330

		41		General Administration																		-

		51		Plant Maintenance and Operations				-		-		81,000		-		-		18,000		-		99,000

		52		Security and Monitoring Services																		-

		53		Data Processing Services																		-

		61		Community Services																		-

		71		Debt Service																		-

		81		Facilities Acquisition and Construction																		-

		95		Juvenile Justice Alternative Education Prog.																		-

		00		Other Financing Sources (Uses)																		-



				Major Object Totals				$   24,755		$   308,717		$   501,518		$   1,169,340		$   -		$   33,000		$   -		$   2,037,330







Athletics Fund Expenditures by Major Object



Salaries	Contracted Services	Supplies 	&	 Materials	Other Operating Expenses	Capital Outlay	24755	308717	501518	1169340	33000	



182

				LAREDO INDEPENDENT SCHOOL DISTRICT

				STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - TECHNOLOGY FUND (182)

				FOR THE FISCAL YEAR ENDING JUNE 30, 2021, WITH COMPARATIVE DATA FOR PRIOR YEARS



								2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013				2013-2014				2014-2015				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROJECTED				PROPOSED



				Revenues

		57 Total		Local Sources				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   892				$   22,945				$   1,521				$   8,830				$   5,837				$   6,599				$   1,522				$   -

		58 Total		State Sources				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		59 Total		Federal Sources				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Revenues				-				-				-				-				-				-				-				-				-				-				-				-				892				22,945				1,521				8,830				5,837				6,599				1,522				-



				Expenditures by Function

		11		Instruction				-				-				-				-				-				-				-				-				-				-				-				-				28,296				71,622				48,837				80,500				43,815				43,091				76,122				-

		12		Instructional Resources and Media Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		13		Curriculum Devpt. and Instructional Staff Devpt.				-				-				-				-				-				-				-				-				-				-				-				-				149,780				174,275				173,583				6,669				4,964				9,705				8,865				-

		21		Instructional Leadership				-				-				-				-				-				-				-				-				-				-				-				-				13,078				3,199				16,088				3,452				5,722				549				5,926				-

		23		School Leadership				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		31		Guidance, Counseling, and Evaluation Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		32		Social Work Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		33		Health Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		34		Student (Pupil) Transportation				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		35		Food Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		36		Cocurricular/Extracurricular Activities				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		41		General Administration				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		51		Plant Maintenance and Operations				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		52		Security and Monitoring Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		53		Data Processing Services				-				-				-				-				-				-				-				-				-				-				-				-				181,247				192,374				168,118				585				-				-				2,500				-

		61		Community Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		71		Debt Service				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		81		Facilities Acquisition and Construction				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		95		Juvenile Justice Alternative Education Program				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Expenditures				-				-				-				-				-				-				-				-				-				-				-				-				372,401				441,470				406,626				91,206				54,501				53,345				93,413				-



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures				-				-				-				-				-				-				-				-				-				-				-				-				(371,509)				(418,525)				(405,105)				(82,376)				(48,664)				(46,746)				(91,891)				-



				Other Financing Sources (Uses)

		79		Transfers In				-				-				-				-				-				-				-				-				-				-				-				-				1,464,816				-				-				-				-				-				-				-

		89		Transfers out				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Loan Proceeds				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Premium				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Other Financing Sources (Uses)				-				-				-				-				-				-				-				-				-				-				-				-				1,464,816				-				-				-				-				-				-				-



		Special Item		Special Item																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Net Changes in Fund Balances				-				-				-				-				-				-				-				-				-				-				-				-				1,093,307				(418,525)				(405,105)				(82,376)				(48,664)				(46,746)				(91,891)				-



				Fund Balance, Beginning				-				-				-				-				-				-				-				-				-				-				-				-				-				1,093,307				674,782				269,677				187,301				138,637				91,891				-

				Reserve for Designated Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Adjustment to Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

																																																				-

				Fund Balance, Ending				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   1,093,307				$   674,782				$   269,677				$   187,301				$   138,637				$   91,891				$   -				$   -





















analysis variance

						Function		Variance 2021-2022 Budgeted Vs. 2020-2021 Projected		Explanation

						11		(1,981,326)		chromebook purchases in 2021

						12		65,538

						13		480,809		trainings bilingual - teachings professional development

						21		362,837		payroll increase

						23		(711,692)		248,822 covid bonuses, 75,883 pr benefits decreased, 286,736 TRS on behalf decreased, 100,251 trainings and misc. svc decrease

						31		(179,786)		96,648 covid bonuses, 94,852 trs on behalf decrease

						32		67,217

						33		156,862		63,482 payroll increase, 59,180 payroll benefit increases, 23,200 professional svc increases, 8,000 general supplies increase, 3,000 increased travel

						34		142,081		52,642 extra duty increase, 15,439 increase in professional svcs, 74,000 fuel increase (not spent 20-21)

						36		438,885		increased travel / transportation

						41		1,070,907		92,780 covid bonus, undisclosed payroll increases in 2022, 400,000 casualty insurance deductible, 41,250 board travel, 50,000 employee travel increase, 22,000 election expense, 12,000 dues increase, 349,000 board discretionary, 50,000 misc. operating costs inc.

						51		(373,153)		284,517 payroll increase extra duty, 674,092 electricity increase,  870,233 covid supplies decrease, 55,679 flu supplies increase

						52		(575,907)		security camera upgrades decrease

						53		(414,216)		73,187 covid bonus decrease, 198,983 contracted repair & maint. decrease, 19,843 general supplies increase, 161,889 equipment decrease.

						61		422,294		afterschool programs

						81		(1,824,826)		301,661 Martin fence improvements decrease, 713,866 Cigarros MS archetict decrease, 809,299 Cigarroa MS land

						95		15,000





191

				LAREDO INDEPENDENT SCHOOL DISTRICT

				STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - SCIENCE LABORATORY GRANT PROGRAM FUND (191)

				FOR THE FISCAL YEAR ENDED AUGUST 31, 2014, WITH COMPARATIVE DATA FOR PRIOR YEARS



								2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROPOSED



				Revenues

		57 Total		Local Sources								$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   322				$   15,501				$   3,088				$   28				$   -

		58 Total		State Sources								-				-				-				-				-				-				-				-				3,005,034				4,131,488				48,678				-

		59 Total		Federal Sources								-				-				-				-				-				-				-				-				-				-				-				-

				Total Revenues				-				-				-				-				-				-				-				-				322				3,020,535				4,134,576				48,706				-



				Expenditures by Function

		11		Instruction				-				-				-				-				-				-				-				-				-				-				-				18,939				-

		12		Instructional Resources and Media Services				-				-				-				-				-				-				-				-				-				-				-				-				-

		13		Curriculum Devpt. and Instructional Staff Devpt.				-				-				-				-				-				-				-				-				-				-				-				-				-

		21		Instructional Leadership				-				-				-				-				-				-				-				-				-				-				-				-				-

		23		School Leadership				-				-				-				-				-				-				-				-				-				-				-				-				-

		31		Guidance, Counseling, and Evaluation Services				-				-				-				-				-				-				-				-				-				-				-				-				-

		32		Social Work Services				-				-				-				-				-				-				-				-				-				-				-				-				-

		33		Health Services				-				-				-				-				-				-				-				-				-				-				-				-				-

		34		Student (Pupil) Transportation				-				-				-				-				-				-				-				-				-				-				-				-				-

		35		Food Services				-				-				-				-				-				-				-				-				-				-				-				-				-

		36		Cocurricular/Extracurricular Activities				-				-				-				-				-				-				-				-				-				-				-				-				-

		41		General Administration				-				-				-				-				-				-				-				-				-				-				-				-				-

		51		Plant Maintenance and Operations				-				-				-				-				-				-				-				-				-				-				-				-				-

		52		Security and Monitoring Services				-				-				-				-				-				-				-				-				-				-				-				-				-

		53		Data Processing Services				-				-				-				-				-				-				-				-				-				-				-				-				-

		61		Community Services				-				-				-				-				-				-				-				-				-				-				-				-				-

		71		Debt Service				-				-				-				-				-				-				-				-				-				-				-				-				-

		81		Facilities Acquisition and Construction				-				-				-				-				-				-				-				-				-				3,005,034				4,131,488				48,678				-

				Juvenile Justice Alternative Education Program				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Expenditures				-				-				-				-				-				-				-				-				-				3,005,034				4,131,488				67,617				-



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures				-				-				-				-				-				-				-				-				322				15,501				3,088				(18,911)				-



				Other Financing Sources (Uses)

				Transfers in																				-				-				-				-				-				-				-				-				-

				Transfers out																				-				-				-				-				-				-				-				-				-

		79		Loan Proceeds								-				-				-				-				-				-				-				-				-				-				-				-

		89		Premium								-				-				-				-				-				-				-				-				-				-				-				-

				Total Other Financing Sources (Uses)				-				-				-				-				-				-				-				-				-				-				-				-				-



		Special Item		Special Item																				-				-				-				-				-				-				-				-				-

				Net Changes in Fund Balances				-				-				-				-				-				-				-				-				322				15,501				3,088				(18,911)				-



				Fund Balance, Beginning				-				-				-				-				-				-				-				-				-				322				15,823				18,911				-

				Reserve for Designated Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-

				Adjustment to Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-



				Fund Balance, Ending				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   322				$   15,823				$   18,911				$   -				$   -









196

				LAREDO INDEPENDENT SCHOOL DISTRICT

				STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - 2006 PPFCO FUND (196)

				FOR THE FISCAL YEAR ENDED AUGUST 31, 2014, WITH COMPARATIVE DATA FOR PRIOR YEARS

								2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013				2013-2014

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROPOSED



				Revenues

		57 Total		Local Sources				$   -				$   -				$   -				$   -				$   -				$   850				$   232,662				$   84,986				$   15,832				$   2,476				$   1,352				$   795				$   368				$   -

		58 Total		State Sources				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		59 Total		Federal Sources				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Revenues				-				-				-				-				-				850				232,662				84,986				15,832				2,476				1,352				795				368				-



				Expenditures by Function

		11		Instruction				-				-				-				-				-				173,475				1,666,831				853,919				169,655				249,422				69,448				71,187				180,986				-

		12		Instructional Resources and Media Services				-				-				-				-				-				-				234,869				-				-				-				-				1,582				-				-

		13		Curriculum Devpt. and Instructional Staff Devpt.				-				-				-				-				-				-				-				-				-				-				-				-

		21		Instructional Leadership				-				-				-				-				-				-				-				-				-				-				-				-

		23		School Leadership				-				-				-				-				-				-				97,306				-				-				-				-				-				-				-

		31		Guidance, Counseling, and Evaluation Services				-				-				-				-				-				-				29,518				-				-				-				-				-				-				-

		32		Social Work Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		33		Health Services				-				-				-				-				-				-				7,648				-				-				-				-				-				-				-

		34		Student (Pupil) Transportation				-				-				-				-				-				-				593,178				-				-				-				-				260,628				-				-

		35		Food Services																				-				-				-				-				-				-				-				-

		36		Cocurricular/Extracurricular Activities				-				-				-				-				-				-				392,635				-				-				-				5,434				5,070				90,085				-

		41		General Administration				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		51		Plant Maintenance and Operations				-				-				-				-				-				-				263,941				118,218				-				-				-				7,983				-				-

		52		Security and Monitoring Services				-				-				-				-				-				-				329,472				-				-				12,166				163,372				190,554				-				-

		53		Data Processing Services				-				-				-				-				-				-				-				-				-				-				-				-

		61		Community Services				-				-				-				-				-				-				-				-				-				-				-				-

		71		Debt Service				-				-				-				-				-				138,033				(14,261)				-				-				-				-				-				-				-

		81		Facilities Acquisition and Construction				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		95		Juvenile Justice Alternative Education Program				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Expenditures				-				-				-				-				-				311,508				3,601,137				972,137				169,655				261,588				238,254				537,004				271,071				-



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures				-				-				-				-				-				(310,658)				(3,368,475)				(887,151)				(153,823)				(259,112)				(236,902)				(536,209)				(270,703)				-



		79		Other Financing Sources (Uses)

				Transfers in																				-				-				-				-				-				-				-				-				-				-

				Transfers out																				-				-				-				-				-				-				-				-				-				-

		89		Loan Proceeds								-				-				-				-				6,000,000				-				-				-				-				-				-				-				-

				Premium								-				-				-				-				23,032				-				-				-				-				-				-				-				-

				Total Other Financing Sources (Uses)				-				-				-				-				-				6,023,032				-				-				-				-				-				-				-				-



		Special Item		Special Item																				-				-				-				-				-				-				-				-				-				-

				Net Changes in Fund Balances				-				-				-				-				-				5,712,375				(3,368,475)				(887,151)				(153,823)				(259,112)				(236,902)				(536,209)				(270,703)				-



				Fund Balance, Beginning				-				-				-				-				-				-				5,712,375				2,343,900				1,456,749				1,302,926				1,043,814				806,912				270,703				-

				Reserve for Designated Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Adjustment to Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-



				Fund Balance, Ending				$   -				$   -				$   -				$   -				$   -				$   5,712,375				$   2,343,900				$   1,456,749				$   1,302,926				$   1,043,814				$   806,912				$   270,703				$   -				$   -







197

				LAREDO INDEPENDENT SCHOOL DISTRICT

				STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - CHILD NUTRITION PROGRAM PPFCO FUND (197)

				FOR THE FISCAL YEAR ENDED AUGUST 31, 2010, WITH COMPARATIVE DATA FOR PRIOR YEARS

								2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROPOSED



				Revenues

		57 Total		Local Sources				$   -				$   -				$   -				$   41,754				$   74,401				$   113,298				$   65,685				$   26,466				$   1,767				$   -

		58 Total		State Sources				-				-				-				-				-				-				-				-				-				-

		59 Total		Federal Sources				-				-				-				-				-				-				-				-				-				-

				Total Revenues				-				-				-				41,754				74,401				113,298				65,685				26,466				1,767				-



				Expenditures by Function

		11		Instruction				-				-				-				-				-				-				-				-								-

		12		Instructional Resources and Media Services				-				-				-				-				-				-				-				-								-

		13		Curriculum Devpt. and Instructional Staff Devpt.				-				-				-				-				-				-				-				-								-

		21		Instructional Leadership				-				-				-				-				-				-				-				-								-

		23		School Leadership				-				-				-				-				-				-				-				-								-

		31		Guidance, Counseling, and Evaluation Services				-				-				-				-				-				-				-				-								-

		32		Social Work Services				-				-				-				-				-				-				-				-								-

		33		Health Services				-				-				-				-				-				-				-				-								-

		34		Student (Pupil) Transportation				-				-				-				-				-				-				-				-								-

		35		Food Services				-				-				-				513,847				832,868				1,550,740				722,654				469,578				83,839				-

		36		Cocurricular/Extracurricular Activities				-				-				-				-				-				-				-				-				-				-

		41		General Administration				-				-				-				-				-				-				-				-				-				-

		51		Plant Maintenance and Operations				-				-				-				-				-				-				-				-				-				-

		52		Security and Monitoring Services				-				-				-				-				-				-				-				-				-				-

		53		Data Processing Services				-				-				-				-				-				-				-				-				-				-

		61		Community Services				-				-				-				-				-				-				-				-				-				-

		71		Debt Service				-				-				-				109,078				-				-				-				77,462				-				-

		81		Facilities Acquisition and Construction				-				-				-				-				-				-				-				-				-				-

		95		Juvenile Justice Alternative Education Program				-				-				-				-				-				-				-				-				-				-

				Total Expenditures				-				-				-				622,925				832,868				1,550,740				722,654				547,040				83,839				-



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures				-				-				-				(581,171)				(758,467)				(1,437,442)				(656,969)				(520,574)				(82,072)				-



				Other Financing Sources (Uses)

				Transfers in																				-				-				-				-				-				-

				Transfers out																				-				-				-				-				-				-

		79		Loan Proceeds								-				-				4,000,000				-				-				-				-				-				-

		89		Premium								-				-				36,695				-				-				-				-				-				-

				Total Other Financing Sources (Uses)				-				-				-				4,036,695				-				-				-				-				-				-



		Special Item		Special Item				-				-				-				-				-				-				-				-				-				-

				Net Changes in Fund Balances				-				-				-				3,455,524				(758,467)				(1,437,442)				(656,969)				(520,574)				(82,072)				-



				Fund Balance, Beginning				-				-				-				-				3,455,524				2,697,057				1,259,615				602,646				82,072				-

				Reserve for Designated Fund Balance				-				-				-				-				-				-				-				-				-				-

				Adjustment to Fund Balance				-				-				-				-				-				-				-				-				-				-



				Fund Balance, Ending				$   -				$   -				$   -				$   3,455,524				$   2,697,057				$   1,259,615				$   602,646				$   82,072				$   -				$   -










Athletics — Fund 181 2D

LAREDO INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - ATHLETICS FUND (181)
FOR THE FISCAL YEAR ENDING JUNE 30, 2027, WITH COMPARATIVE DATA FOR PRIOR YEARS

2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
ACTUAL ACTUAL ACTUAL PROJECTED PROPOSED
Revenues
Local Sources $ 145,695 $ 232,636 $ 280,014 $ 282,000 $ 252,000
State Sources - - - - -
Federal Sources - - - - -
Total Revenues 145,695 232,636 280,014 282,000 252,000
Expenditures by Function
Cocurricular/Ex tracurricular Activities 1,825,030 1,884,407 1,821,887 1,922,330 1,942,830
Plant Maintenance and Operations 51,860 74,999 64,381 115,000 94,500
Security and Monitoring Services - - 103,012 - -
Total Ex penditures 1,876,890 1,959,406 1,989,280 2,037,330 2,037,330
Excess/(Deficiency) of Revenues Over/(Under) Ex penditures (1,731,195) (1,726,770) (1,709,266) (1,755,330) (1,785,330)
Other Financing Sources (Uses)
Transfers In 1,730,619 1,726,770 1,709,266 1,755,330 1,785,330
Total Other Financing Sources (Uses) 1,730,619 1,726,770 1,709,266 1,755,330 1,785,330
Net Changes in Fund Balances (576) - - - -
Fund Balance, Beginning 15,866 15,290 15,290 15,290 15,290
Fund Balance, Ending $ 15,290 $ 15,290 $ 15,290 $ 15,290 $ 15,290

BWSHE 5



100

				LAREDO INDEPENDENT SCHOOL DISTRICT

				COMBINED SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - GENERAL FUNDS (100s)

				FOR THE FISCAL YEAR ENDING JUNE 30, 2025



								2000-2001				101				180				181				182				197				199				TOTAL

												Food 																Child Nutrition				General				General

								ACTUAL				Service 				ERATE				Athletics				Technology				PPFCO				Operating				Funds



				Revenues

		57 Total		Local Sources				$   21,840,549				$   179,933				$   -				$   280,014				$   -				$   -				$   25,987,569				$   26,447,516

		58 Total		State Sources				99,181,856				71,482				-				-				-				-				185,745,778				185,817,260

		59 Total		Federal Sources				817,306				20,542,423				-				-				-				-				2,602,000				23,144,423

				Total Revenues				121,839,711				20,793,838				-				280,014				-				-				214,335,347				235,409,199



				Expenditures by Function

		11		Instruction				70,965,797				-				-				-				-				-				127,352,832				127,352,832

		12		Instructional Resources and Media Services				3,122,867				-				-				-				-				-				4,345,543				4,345,543

		13		Curriculum Devpt. and Instructional Staff Devpt.				649,202				-				-				-				-				-				1,265,659				1,265,659

		21		Instructional Leadership				1,774,089				-				-				-				-				-				4,620,250				4,620,250

		23		School Leadership				7,926,821				-				-				-				-				-				15,223,892				15,223,892

		31		Guidance, Counseling, and Evaluation Services				4,996,760				-				-				-				-				-				6,678,876				6,678,876

		32		Social Work Services				823,110				-				-				-				-				-				2,252,862				2,252,862

		33		Health Services				1,249,843				-				-				-				-				-				2,524,437				2,524,437

		34		Student (Pupil) Transportation				2,560,718				-				-				-				-				-				4,431,115				4,431,115

		35		Food Services				-				18,686,199				-				-				-				-				523,224				19,209,423

		36		Cocurricular/Extracurricular Activities				1,579,559				-				-				1,821,887				-				-				5,198,581				7,020,468

		41		General Administration				4,612,720				-				-				-				-				-				9,090,106				9,090,106

		51		Plant Maintenance and Operations				12,019,532				368,770				-				64,381				-				-				24,215,036				24,648,187

		52		Security and Monitoring Services				1,185,304				-				-				103,012				-				-				7,100,117				7,203,129

		53		Data Processing Services				1,279,338				-				-				-				-				-				4,616,277				4,616,277

		61		Community Services				48,690				-				-				-				-				-				438,168				438,168

		71		Debt Service				36,058				-				-				-				-				-				495,000				495,000

		81		Facilities Acquisition and Construction				1,068,629				-				747,452				-				-				-				978,276				1,725,728

		95		Juvenile Justice Alternative Education Program				142,839				-				-				-				-				-				164,373				164,373

				Total Expenditures				116,041,876				19,054,969				747,452				1,989,280				-				-				221,514,625				243,306,326



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures				5,797,835				1,738,869				(747,452)				(1,709,266)				-				-				(7,179,278)				(7,897,127)



				Other Financing Sources (Uses)

		79		Transfers In				278,310				71,881				455,000				1,709,266				-				-				-				2,236,147

		89		Transfers Out				(4,676,848)				-				-				-				-				-				(21,684,894)				(21,684,894)

				Loan Proceeds								-				-				-				-				-				-				-

				Premium								-				-				-				-				-				-				-

				Total Other Financing Sources (Uses)				(4,398,538)				71,881				455,000				1,709,266				-				-				(21,684,894)				(19,448,747)



				Special Item								-				-				-				-				-				-				-

				Net Changes in Fund Balances				1,399,297				1,810,750				(292,452)				-				-				-				(28,864,172)				(27,345,874)



				Fund Balance, Beginning				11,059,227				3,086,269				1,320,120				15,290				-				-				109,691,358				114,113,038

				Reserve for Designated Fund Balance				-				-				-				-				-				-				-				-

				Adjustment to Fund Balance				1,353,321				-				-				-				-				-				-				-

																												-

				Fund Balance, Ending				$   13,811,845				$   4,897,019				$   1,027,668				$   15,290				$   -				$   -				$   80,827,187				$   86,767,164









100 ALL

				LAREDO INDEPENDENT SCHOOL DISTRICT

				COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - GENERAL FUNDS (100s)

				FOR THE FISCAL YEAR ENDING JUNE 30, 2025, WITH COMPARATIVE DATA FOR PRIOR YEARS



								2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013				2013-2014				2014-2015				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023				2023-2024				2024-2025				2025-2026

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROPOSED



				Revenues

		57 Total		Local Sources				$   22,382,103				$   24,511,124				$   26,159,927				$   26,848,091				$   33,638,530				$   35,861,961				$   30,289,691				$   27,936,801				$   27,052,826				$   25,628,648				$   24,329,092				$   25,470,414				$   26,394,288				$   26,205,949				$   27,026,446				$   24,044,343				$   25,255,547				$   26,397,257				$   27,625,353				$   27,144,607				$   26,418,534				$   26,913,363				$   31,670,940				$   28,399,671				$   26,447,516				$   25,526,665

		58 Total		State Sources				99,289,234				111,050,747				113,324,345				134,457,955				125,706,128				122,534,952				145,843,512				160,249,242				165,146,056				164,000,310				163,452,218				155,212,881				153,229,878				162,391,140				169,281,280				179,392,397				177,014,493				177,999,678				175,217,394				186,872,874				196,358,560				178,012,269				184,915,299				188,047,988				185,817,260				181,998,552

		59 Total		Federal Sources				8,950,673				9,897,159				10,237,875				11,299,140				11,713,525				13,263,059				13,282,774				13,527,528				13,716,013				16,487,419				19,614,026				19,925,086				22,237,926				19,552,021				21,121,903				23,521,602				24,335,828				24,887,257				23,731,194				20,330,843				10,223,991				25,538,197				29,301,735				25,801,585				23,144,423				23,079,099

				Total Revenues				130,622,010				145,459,030				149,722,148				172,605,186				171,058,183				171,659,972				189,415,977				201,713,571				205,914,895				206,116,377				207,395,336				200,608,381				201,862,092				208,149,110				217,429,629				226,958,342				226,605,868				229,284,192				226,573,941				234,348,324				233,001,085				230,463,829				245,887,974				242,249,244				235,409,199				230,604,316



				Expenditures by Function

		11		Instruction				71,110,552				76,525,725				82,427,800				87,134,320				89,411,350				90,412,798				96,380,884				98,112,857				100,251,760				100,576,071				96,468,239				101,893,120				100,191,983				108,528,456				114,872,320				120,952,705				118,590,395				126,254,796				110,323,180				120,815,816				131,527,016				116,956,387				105,795,641				111,703,143				127,352,832				130,471,847

		12		Instructional Resources and Media Services				3,131,893				3,419,499				3,716,126				4,478,815				4,027,172				4,001,419				4,728,395				4,552,704				4,970,672				4,488,160				4,456,401				3,908,268				3,589,936				3,765,553				3,956,820				4,125,981				4,219,909				4,381,063				3,897,671				4,610,008				4,575,288				4,435,616				4,432,483				4,242,381				4,345,543				4,247,654

		13		Curriculum Devpt. and Instructional Staff Devpt.				649,202				717,392				463,725				979,830				1,109,259				962,987				563,482				447,699				549,363				857,338				438,355				548,417				591,471				632,785				584,959				608,074				537,207				519,755				1,022,008				1,332,552				1,338,468				1,395,712				1,296,249				1,405,336				1,265,659				1,565,851

		21		Instructional Leadership				1,774,089				2,105,602				2,217,146				2,187,831				2,460,455				3,185,421				2,979,874				3,214,920				3,375,142				3,586,559				3,493,666				2,900,908				2,391,833				2,565,151				2,661,890				2,978,889				3,064,616				2,858,648				2,650,795				3,391,089				3,627,510				4,012,986				4,227,032				4,395,729				4,620,250				4,624,002

		23		School Leadership				7,926,821				8,572,513				9,168,870				10,087,561				10,124,390				10,247,163				11,440,309				11,383,093				11,242,761				11,643,755				11,844,926				12,100,802				11,764,673				12,492,478				13,037,129				13,398,333				13,728,416				14,165,327				12,619,485				15,299,638				15,754,930				14,748,342				15,525,191				15,521,484				15,223,892				15,428,212

		31		Guidance, Counseling, and Evaluation Services				4,996,760				5,259,358				5,410,678				6,085,138				6,399,361				6,453,046				6,437,151				6,373,318				6,562,487				7,048,743				7,069,612				5,715,091				5,671,633				6,259,346				6,597,451				6,779,951				6,911,260				7,040,783				5,828,686				7,206,387				7,502,632				7,348,852				7,465,095				7,459,700				6,678,876				6,653,106

		32		Social Work Services				823,110				950,368				999,947				1,341,305				1,411,695				1,535,584				1,651,022				1,686,067				1,605,254				1,522,109				1,448,890				1,210,707				1,231,942				1,497,996				1,588,139				1,641,884				1,612,055				1,695,252				1,499,716				1,863,966				1,968,778				1,947,529				1,713,106				1,690,928				2,252,862				1,934,578

		33		Health Services				1,249,843				1,326,385				1,349,473				1,542,056				1,532,338				1,602,604				1,648,390				1,676,180				1,673,674				1,809,884				1,725,756				1,773,145				1,603,296				1,818,173				2,193,636				2,252,846				2,272,082				2,473,749				2,177,801				2,630,872				2,541,698				1,794,466				2,469,414				2,555,761				2,524,437				2,109,202

		34		Student (Pupil) Transportation				2,568,359				2,385,363				2,531,054				3,239,446				3,424,662				3,360,638				4,391,844				3,760,467				3,336,765				3,123,725				3,235,791				3,830,221				3,787,121				3,995,141				4,301,082				4,725,024				4,172,535				4,481,586				3,821,123				5,245,150				3,811,492				4,100,554				5,335,287				4,764,169				4,431,115				4,527,859

		35		Food Services				7,395,103				7,939,134				10,129,006				9,993,354				10,464,463				13,460,629				13,443,145				12,291,079				12,558,692				14,025,451				15,758,439				16,231,857				15,958,774				17,235,407				18,607,389				18,259,928				18,563,711				20,104,673				17,303,027				16,337,276				6,681,132				18,668,037				21,043,974				21,293,729				19,209,423				21,080,769

		36		Cocurricular/Extracurricular Activities				2,453,536				2,899,140				2,851,137				3,298,319				4,094,265				4,164,543				3,853,446				3,376,574				3,654,326				3,742,014				3,731,530				3,711,647				4,011,065				4,472,817				4,570,295				5,455,301				5,417,419				5,482,093				6,062,281				7,695,637				5,177,883				6,005,070				6,581,564				7,323,918				7,020,468				9,267,804

		41		General Administration				4,612,720				4,967,619				5,791,515				5,818,376				5,963,258				6,180,429				6,385,667				6,020,367				6,641,998				6,336,638				5,817,817				5,827,965				5,538,211				5,796,439				5,832,992				6,263,848				6,568,611				6,798,256				5,953,466				8,002,121				8,163,863				8,296,283				8,982,731				9,155,012				9,090,106				10,026,794

		51		Plant Maintenance and Operations				12,224,241				12,918,018				13,345,359				15,565,082				17,693,071				19,711,559				20,265,645				20,235,334				20,960,035				20,673,694				20,266,709				21,922,726				19,915,087				21,169,026				22,073,464				22,553,763				23,445,817				24,026,698				19,718,446				24,127,853				17,945,941				23,648,921				24,216,841				25,736,527				24,648,187				26,614,746

		52		Security and Monitoring Services				1,199,334				1,537,979				969,836				1,454,606				2,517,823				3,503,294				3,653,994				3,080,340				3,073,786				2,918,897				3,309,237				3,526,905				3,003,296				4,162,369				4,503,891				4,701,445				4,119,751				4,270,323				3,959,680				4,867,001				4,983,854				5,531,667				4,938,621				6,549,911				7,203,129				6,184,857

		53		Data Processing Services				1,279,338				1,521,585				1,818,576				2,560,946				2,897,546				2,801,689				2,867,125				2,663,427				3,155,608				3,100,548				3,064,120				3,928,838				3,810,540				4,156,304				4,292,044				4,113,225				4,074,755				4,198,548				3,713,715				4,512,823				4,975,372				4,620,471				5,965,970				4,528,904				4,616,277				4,831,425

		61		Community Services				48,690				61,959				72,703				95,230				85,396				96,658				202,487				339,793				308,108				208,159				227,851				276,256				221,582				285,459				313,690				298,583				308,325				368,115				303,786				235,379				10,283				186,499				240,401				381,521				438,168				388,292

		71		Debt Service				37,317				72,200				-				949,425				851,520				994,052				1,359,886				1,600,895				3,702,328				-				-				-				-				-				-				-				-				-				-				-				-				-				454,159				467,707				495,000				-

		81		Facilities Acquisition and Construction				1,068,629				270,993				629,610				2,509,956				3,766,534				2,220,467				485,045				188,456				75,564				3,035,617				4,131,488				2,005,104				14,558,718				3,163,306				3,279,756				1,855,489				663,022				1,532,495				1,365,214				1,428,036				1,017,684				499,251				2,348,750				1,454,866				1,725,728				-

		95		Juvenile Justice Alternative Education Program				142,839				262,668				305,738				140,892				200,600				131,393				12,390				163,153				85,320				85,320				72,443				58,618				162,740				184,386				121,502				274,841				105,781				76,788				38,236				59,091				10,902				5,135				40,606				45,899				164,373				50,000

				Total Expenditures				124,692,376				133,713,500				144,198,299				159,462,488				168,435,158				175,026,373				182,750,181				181,166,722				187,783,643				188,782,682				186,561,270				191,370,595				198,003,901				202,180,592				213,388,449				221,240,110				218,375,667				230,728,948				202,258,316				229,660,695				221,614,726				224,201,778				223,073,115				230,676,627				243,306,326				250,006,998



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures				5,929,634				11,745,530				5,523,849				13,142,698				2,623,026				(3,366,401)				6,665,796				20,546,849				18,131,252				17,333,695				20,834,066				9,237,786				3,858,191				5,968,518				4,041,180				5,718,232				8,230,201				(1,444,756)				24,315,625				4,687,629				11,386,359				6,262,051				22,814,859				11,572,616				(7,897,127)				(19,402,682)



				Other Financing Sources (Uses)

		79		Transfers In				966,721				683,479				682,424				647,083				680,000				669,292				679,858				663,077				877,824				1,135,970				998,891				3,755,016				3,046,994				22,492,557				2,743,529				2,016,329				2,280,667				2,932,877				1,967,231				2,126,193				1,717,846				1,935,327				2,185,619				1,726,770				2,236,147				1,755,330

		89		Transfers Out				(4,676,848)				(7,316,616)				(7,521,110)				(8,197,912)				(9,745,940)				(7,887,680)				(8,416,533)				(5,431,006)				(6,155,178)				(6,960,655)				(7,020,726)				(5,870,609)				(22,254,140)				(24,406,301)				(2,947,143)				(17,505,776)				(5,804,750)				(6,604,647)				(13,684,256)				(9,643,804)				(4,578,751)				(15,734,393)				(4,288,935)				(1,726,770)				(21,684,894)				(1,835,330)

				Proceeds				-				3,680,000				-				4,000,000				-				6,000,000				-				-				154,728				-				72,215				-				-				109,849				-				11,500				-				-				-				-				-				-				1,431,376				-				-				-

				Premium																																																																-				-				-				-				-				-				-				-				-				-				-

				Total Other Financing Sources (Uses)				(3,710,127)				(2,953,137)				(6,838,686)				(3,550,830)				(9,065,940)				(1,218,388)				(7,736,675)				(4,767,929)				(5,122,626)				(5,824,685)				(5,949,620)				(2,115,593)				(19,207,146)				(1,803,895)				(203,614)				(15,477,947)				(3,524,083)				(3,671,770)				(11,717,025)				(7,517,611)				(2,860,905)				(13,799,066)				(671,940)				0				(19,448,747)				(80,000)



				Special Item																				-				-				7,731,745				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Net Changes in Fund Balances				2,219,507				8,792,393				(1,314,837)				9,591,868				(6,442,914)				(4,584,789)				6,660,866				15,778,920				13,008,626				11,509,010				14,884,446				7,122,193				(15,348,955)				4,164,623				3,837,566				(9,759,715)				4,706,118				(5,116,526)				12,598,600				(2,829,982)				8,525,454				(7,537,015)				22,142,919				11,572,616				(27,345,874)				(19,482,682)



				Fund Balance, Beginning				14,241,418				17,814,246				26,921,544				25,599,329				35,227,892				28,784,978				24,223,221				30,884,087				46,663,006				59,369,833				70,878,843				85,763,289				92,885,481				77,536,526				81,701,149				85,538,715				70,050,854				74,756,971				69,640,445				82,239,045				79,409,063				87,934,517				80,397,502				102,540,421				114,113,038				85,739,496

				Reserve for Designated Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				- 0

				Adjustment to Fund Balance				1,353,321				307,496				(7,378)				-				-				-				-				-				(301,798)				-				-				-				-				-				-				(5,728,146)				-				-				-				-				-				-				-				-				-				- 0



				Fund Balance, Ending				$   17,814,246				$   26,914,135				$   25,599,329				$   35,191,197				$   28,784,978				$   24,200,189				$   30,884,087				$   46,663,006				$   59,369,833				$   70,878,843				$   85,763,289				$   92,885,481				$   77,536,526				$   81,701,149				$   85,538,715				$   70,050,854				$   74,756,971				$   69,640,445				$   82,239,045				$   79,409,063				$   87,934,517				$   80,397,502				$   102,540,421				$   114,113,037				$   86,767,164				$   66,256,814



				Check 																								24,223,221				30,884,087				46,663,006				59,369,833				70,878,842				85,763,290				92,040,360				75,581,117				79,727,742				83,597,337				67,842,050				72,008,383				66,003,966				79,562,395				77,599,319				80,989,727				113,839,296				84,975,124				62,124,167				ERROR:#REF!				-



								2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013				2013-2014				2014-2015				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023				2023-2024				2024-2025				2025-2026

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROPOSED



				Total Revenues																				$   171,058,183				$   171,659,972				$   189,415,977				$   201,713,571				$   205,914,895				$   206,116,377				$   207,395,336				$   200,608,381				$   201,862,092				$   208,149,110				$   217,429,629				$   226,958,342				$   226,605,868				$   229,284,192				$   226,573,941				$   234,348,324				$   233,001,085				$   230,463,829				$   245,887,974				$   242,249,244				$   235,409,199				$   230,604,316



				Total Expenditures																				168,435,158				175,026,373				182,750,181				181,166,722				187,783,643				188,782,682				186,561,270				191,370,595				198,003,901				202,180,592				213,388,449				221,240,110				218,375,667				230,728,948				202,258,316				229,660,695				221,614,726				224,201,778				223,073,115				230,676,627				243,306,326				250,006,998



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures																				2,623,026				(3,366,401)				6,665,796				20,546,849				18,131,252				17,333,695				20,834,066				9,237,786				3,858,191				5,968,518				4,041,180				5,718,232				8,230,201				(1,444,756)				24,315,625				4,687,629				11,386,359				6,262,051				22,814,859				11,572,616				(7,897,127)				(19,402,682)



				Total Other Financing Sources (Uses)																				(9,065,940)				(1,218,388)				(7,736,675)				(4,767,929)				(5,122,626)				(5,824,685)				(5,949,620)				(2,115,593)				(19,207,146)				(1,803,895)				(203,614)				(15,477,947)				(3,524,083)				(3,671,770)				(11,717,025)				(7,517,611)				(2,860,905)				(13,799,066)				(671,940)				0				(19,448,747)				(80,000)



				Special Item																				-				-				7,731,745				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-



				Net Changes in Fund Balances																				(6,442,914)				(4,584,789)				6,660,866				15,778,920				13,008,626				11,509,010				14,884,446				7,122,193				(15,348,955)				4,164,623				3,837,566				(9,759,715)				4,706,118				(5,116,526)				12,598,600				(2,829,982)				8,525,454				(7,537,015)				22,142,919				11,572,616				(27,345,874)				(19,482,682)



				Fund Balance, Beginning																				35,227,892				28,784,978				24,223,221				30,884,087				46,663,006				59,369,833				70,878,843				85,763,289				92,885,481				77,536,526				81,701,149				85,538,715				70,050,854				74,756,971				69,640,445				82,239,045				79,409,063				87,934,517				80,397,502				102,540,421				114,113,038				85,739,496

				Adjustment to Fund Balance																																- 0				(301,798)				- 0				- 0				- 0				- 0				- 0				- 0				(5,728,146)				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				-



				Fund Balance, Ending																				$   28,784,978				$   24,200,189				$   30,884,087				$   46,663,007				$   59,369,833				$   70,878,843				$   85,763,289				$   92,885,481				$   77,536,526				$   81,701,149				$   85,538,715				$   70,050,854				$   74,756,971				$   69,640,445				$   82,239,045				$   79,409,063				$   87,934,517				$   80,397,502				$   102,540,421				$   114,113,038				$   86,767,164				$   66,256,814



				Revenues & Other Financing Sources				5,351,400				12,211,892				2,401,289				14,070,683				ERROR:#REF!		- 0		ERROR:#REF!		- 0		ERROR:#REF!		- 0		ERROR:#REF!		- 0		ERROR:#REF!		- 0		ERROR:#REF!		- 0		ERROR:#REF!		- 0		ERROR:#REF!		- 0		ERROR:#REF!		- 0		230,751,516		- 0		220,173,158		- 0		228,986,171		- 0		228,886,535		- 0		232,217,069		- 0		228,541,172		- 0		236,474,517		- 0		234,718,931		- 0		232,399,156		- 0		249,504,969		- 0		243,976,014		- 0		237,645,346		- 0		232,359,646

				Expenditures & Other Financing Uses				- 0				- 0				- 0				- 0				178,181,098				182,914,053		- 0		191,166,714		- 0		186,597,728		- 0		193,938,821		- 0		195,743,337		- 0		193,581,996		- 0		197,241,204		- 0		220,258,041		- 0		226,586,893		- 0		216,335,592		- 0		238,745,886		- 0		224,180,417		- 0		237,333,595		- 0		215,942,572		- 0		239,304,499		- 0		226,193,477		- 0		239,936,171		- 0		227,362,050		- 0		232,403,397		- 0		264,991,220		- 0		251,842,328



General Fund  -  Revenues & Expenditures

Revenues 	&	 Other Financing Sources	 ACTUAL 	 ACTUAL 	 ACTUAL 	 ACTUAL 	 ACTUAL 	 2020-2021 	 2021-2022 	 2022-2023 	 2023-2024 	 2024-2025 	234718930.59999999	232399156.27000001	249504969.37999997	243976013.63	237645346	Expenditures 	&	 Other Financing Uses	 ACTUAL 	 ACTUAL 	 ACTUAL 	 ACTUAL 	 ACTUAL 	 2020-2021 	 2021-2022 	 2022-2023 	 2023-2024 	 2024-2025 	226193476.88999999	239936171	227362050.45000032	232403397.15999946	264991219.50089189	







General Fund  -  Fund Balance



 ACTUAL 	 ACTUAL 	 ACTUAL 	 ACTUAL 	 ACTUAL 	 2020-2021 	 2021-2022 	 2022-2023 	 2023-2024 	 2024-2025 	87934517.209999964	80397502.209999964	102540421.20999996	114113037.13999961	86767163.610000193	









199

				LAREDO INDEPENDENT SCHOOL DISTRICT

				STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - GENERAL OPERATING FUND (199) 

				FOR THE FISCAL YEAR ENDING JUNE 30, 2026, WITH COMPARATIVE DATA FOR PRIOR YEARS



								2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013				2013-2014				2014-2015				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023				2023-2024				2024-2025				2025-2026

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROJECTED				PROPOSED



				Revenues

		57 Total		Local Sources				$   21,840,549				$   23,938,761				$   25,484,169				$   26,242,372				$   32,990,178				$   34,967,600				$   29,321,022				$   27,194,093				$   26,393,397				$   25,015,415				$   23,792,041				$   24,207,314				$   25,102,789				$   24,684,702				$   25,720,441				$   23,412,461				$   24,867,740				$   25,971,800				$   27,289,498				$   26,833,899				$   26,139,441				$   26,709,734				$   31,366,665				$   28,013,588				$   25,987,569				$   25,126,165

		58 Total		State Sources				99,181,856				110,944,922				113,215,751				134,354,091				125,605,093				122,435,468				145,747,877				160,146,237				165,044,818				160,894,543				159,224,123				155,065,956				153,134,552				162,294,118				169,182,493				179,294,340				176,917,486				177,902,111				175,124,021				186,787,155				196,273,558				177,983,380				184,848,709				187,974,172				185,745,778				181,927,939

		59 Total		Federal Sources				817,306				1,010,163				1,154,962				1,058,479				1,085,691				2,283,355				1,532,229				1,260,852				910,180				1,329,340				3,834,406				4,182,892				5,762,148				2,615,544				2,585,554				4,717,681				5,051,587				5,171,963				6,447,881				4,899,845				4,618,591				6,183,181				7,787,854				4,993,037				2,602,000				2,632,000

				Total Revenues				121,839,711				135,893,845				139,854,883				161,654,942				159,680,961				159,686,423				176,601,128				188,601,182				192,348,395				187,239,298				186,850,570				183,456,162				183,999,489				189,594,364				197,488,488				207,424,482				206,836,813				209,045,874				208,861,400				218,520,899				227,031,590				210,876,295				224,003,227				220,980,797				214,335,347				209,686,104



				Expenditures by Function

		11		Instruction				70,965,797				75,590,030				81,397,534				87,091,042				89,406,915				90,239,324				94,714,053				97,258,938				100,082,105				100,326,649				96,398,790				101,802,997				99,982,698				108,456,834				114,823,481				120,872,206				118,546,581				126,211,705				110,247,060				120,815,818				131,527,015				116,956,386				105,795,642				111,703,143				127,352,832				130,471,847

		12		Instructional Resources and Media Services				3,122,867				3,275,229				3,484,075				4,473,820				4,027,173				4,001,418				4,493,526				4,552,704				4,970,672				4,488,160				4,456,401				3,906,686				3,589,936				3,765,553				3,956,820				4,125,981				4,219,909				4,381,063				3,897,671				4,610,008				4,575,288				4,435,616				4,432,483				4,242,381				4,345,543				4,247,654

		13		Curriculum Devpt. and Instructional Staff Devpt.				649,202				717,392				463,725				979,830				1,109,259				962,987				563,482				447,699				549,363				857,338				438,355				548,417				441,691				458,510				411,376				601,405				532,243				510,050				1,013,142				1,332,552				1,338,468				1,395,712				1,296,249				1,405,336				1,265,659				1,565,851

		21		Instructional Leadership				1,774,089				2,105,602				2,217,146				2,177,103				2,460,455				3,185,421				2,979,874				3,214,920				3,375,142				3,586,559				3,493,666				2,900,908				2,378,755				2,561,952				2,645,802				2,975,437				3,058,894				2,858,099				2,644,869				3,391,089				3,627,510				4,012,986				4,227,032				4,395,729				4,620,250				4,624,002

		23		School Leadership				7,926,821				8,572,513				9,168,871				10,087,561				10,124,390				10,247,162				11,343,003				11,383,093				11,242,761				11,643,755				11,844,926				12,100,802				11,764,673				12,492,478				13,037,129				13,398,333				13,713,257				14,132,206				12,583,587				15,299,638				15,754,930				14,748,342				15,525,191				15,521,484				15,223,892				15,428,212

		31		Guidance, Counseling, and Evaluation Services				4,996,760				5,259,358				5,410,678				6,085,138				6,399,361				6,453,046				6,407,633				6,373,318				6,562,487				7,048,743				7,069,611				5,715,091				5,671,633				6,259,346				6,597,451				6,779,951				6,911,260				7,040,783				5,828,686				7,206,387				7,502,632				7,348,852				7,465,095				7,459,700				6,678,876				6,653,106

		32		Social Work Services				823,110				950,368				999,947				1,336,492				1,411,695				1,535,584				1,651,022				1,686,067				1,605,254				1,522,109				1,448,891				1,210,707				1,231,942				1,497,996				1,588,139				1,641,884				1,612,055				1,695,252				1,499,716				1,863,966				1,968,779				1,947,529				1,713,106				1,690,928				2,252,862				1,934,578

		33		Health Services				1,249,843				1,326,385				1,349,573				1,542,056				1,532,338				1,602,604				1,640,742				1,676,180				1,673,674				1,809,884				1,725,756				1,773,145				1,603,296				1,818,173				2,193,636				2,252,846				2,272,082				2,473,749				2,177,801				2,630,872				2,541,698				1,794,466				2,469,414				2,555,761				2,524,437				2,109,202

		34		Student (Pupil) Transportation				2,560,718				2,053,740				2,526,154				3,239,445				3,424,662				3,360,638				3,798,666				3,760,467				3,336,765				3,123,725				3,235,791				3,569,593				3,787,121				3,995,141				4,301,082				4,725,024				4,172,535				4,481,586				3,821,123				5,245,150				3,811,492				4,100,554				5,335,287				4,764,169				4,431,115				4,527,859

		35		Food Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-																				-				-				-				-				358,338				523,224				-

		36		Cocurricular/Extracurricular Activities				1,579,559				1,881,942				1,799,301				2,452,280				3,171,431				3,284,490				2,609,308				2,527,485				2,582,171				2,630,165				2,593,752				2,543,649				2,648,633				3,165,593				3,213,378				3,924,951				3,836,622				3,986,207				4,323,422				6,162,882				3,671,756				4,413,498				4,756,535				5,439,511				5,198,581				7,345,474

		41		General Administration				4,612,720				4,903,397				5,492,993				5,661,029				5,897,741				6,171,078				6,371,838				6,008,866				6,633,103				6,326,306				5,811,058				5,820,566				5,533,855				5,796,439				5,832,993				6,263,848				6,568,611				6,798,256				5,953,466				8,002,121				8,163,863				8,296,283				8,982,731				9,155,012				9,090,106				10,026,794

		51		Plant Maintenance and Operations				12,019,532				12,615,866				13,028,805				15,379,157				17,509,280				19,458,245				19,745,435				19,815,860				20,740,758				20,498,119				20,114,891				21,198,860				19,137,682				20,430,089				21,544,944				22,077,711				22,938,396				23,597,010				19,456,023				23,833,570				17,763,853				23,302,219				23,831,680				25,310,587				24,215,036				26,179,931

		52		Security and Monitoring Services				1,185,304				1,517,629				946,920				1,436,480				2,517,823				3,479,062				3,306,424				3,063,198				3,073,786				2,906,731				3,145,865				3,336,350				3,003,296				4,162,369				4,503,891				4,701,445				4,119,751				4,270,323				3,959,680				4,857,882				4,983,854				5,531,667				4,938,621				6,549,911				7,100,117				6,184,857

		53		Data Processing Services				1,279,338				1,521,585				1,818,576				2,560,946				2,897,546				2,801,689				2,867,125				2,663,427				3,155,608				3,100,548				3,064,120				3,430,873				2,986,469				3,470,475				3,551,300				3,936,403				3,941,060				4,133,012				3,697,173				4,447,796				4,970,778				4,620,471				5,965,970				4,528,904				4,616,277				4,831,425

		61		Community Services				48,690				61,959				72,703				95,230				85,396				96,659				202,487				339,793				308,108				208,159				227,851				276,256				221,582				285,459				313,690				298,583				308,325				368,115				303,785				235,379				10,283				186,499				240,401				381,521				438,168				388,292

		71		Debt Service				36,058				-				-				61,547				76,520				61,020				564,147				692,788				3,702,328				-				-				-				-				-				-																				-				-				-				454,158				467,707				495,000				-

		81		Facilities Acquisition and Construction				1,068,629				270,993				629,610				2,509,956				3,766,534				2,220,467				485,045				188,456				75,565				30,583				-				323,072				14,501,429				2,515,440				1,266,763				1,661,072				82,449				75,326				253,416				596,025				301,661				393,529				2,346,323				993,209				978,276				-

		95		Juvenile Justice Alternative Education Program				142,839				262,668				305,738				140,892				200,600				131,393				12,390				163,153				85,320				85,320				72,443				58,618				162,740				184,386				121,502				274,841				105,781				76,788				38,236				59,091				10,902				5,135				40,606				45,899				164,373				50,000

				Total Expenditures				116,041,876				122,886,656				131,112,349				147,310,006				156,019,118				159,292,287				163,756,200				165,816,410				173,754,970				170,192,853				165,142,167				170,516,590				178,647,431				181,316,233				189,903,377				200,511,921				196,939,811				207,089,530				181,698,856				210,590,226				212,524,762				203,489,744				199,816,523				206,969,232				221,514,625				226,569,084



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures				5,797,835				13,007,189				8,742,534				14,344,936				3,661,844				394,136				12,844,928				22,784,772				18,593,425				17,046,445				21,708,403				12,939,572				5,352,058				8,278,131				7,585,111				6,912,561				9,897,002				1,956,344				27,162,544				7,930,673				14,506,828				7,386,551				24,186,704				14,011,565				(7,179,278)				(16,882,980)



				Other Financing Sources (Uses)

		79		Transfers In				278,310				3,479				-				-				-				-				-				-				-				145,546				-				-				-				20,410,472				-				-				-				-				-				-				-				-				-				-				-				-

		89		Transfers Out				(4,676,848)				(7,316,617)				(7,521,110)				(8,197,912)				(9,745,940)				(7,887,680)				(8,416,533)				(5,431,006)				(6,154,854)				(6,960,655)				(7,020,726)				(5,870,609)				(22,254,140)				(24,406,300)				(2,947,143)				(17,505,776)				(5,804,750)				(6,604,647)				(13,684,256)				(9,643,804)				(4,578,751)				(15,734,393)				(4,288,935)				(1,726,770)				(21,684,894)				(1,835,330)

				Proceeds				-				-				-				-				-				-				-				-				154,728				-				72,215				-				-				109,849				-				11,500				-				-				-				-				-				-				1,431,376				-				-				-

				Premium																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Other Financing Sources (Uses)				(4,398,538)				(7,313,138)				(7,521,110)				(8,197,912)				(9,745,940)				(7,887,680)				(8,416,533)				(5,431,006)				(6,000,126)				(6,815,109)				(6,948,511)				(5,870,609)				(22,254,140)				(3,885,979)				(2,947,143)				(17,494,276)				(5,804,750)				(6,604,647)				(13,684,256)				(9,643,804)				(4,578,751)				(15,734,393)				(2,857,559)				(1,726,770)				(21,684,894)				(1,835,330)



		Special Item		Special Item																				-				-				7,731,745				-				-				-				-				-				-				-				-				-				-				-				-				-

				Net Changes in Fund Balances				1,399,297				5,694,051				1,221,424				6,147,024				(6,084,096)				(7,493,544)				12,160,140				17,353,766				12,593,299				10,231,336				14,759,892				7,068,963				(16,902,082)				4,392,152				4,637,968				(10,581,715)				4,092,252				(4,648,303)				13,478,288				(1,713,131)				9,928,077				(8,347,842)				21,329,145				12,284,795				(28,864,172)				(18,718,310)



				Fund Balance, Beginning				11,059,227				13,811,845				19,820,873				21,034,919				27,181,943				21,097,847				13,604,303				25,764,443				43,118,208				55,409,709				65,641,045				80,400,937				87,469,900				70,567,818				74,959,970				79,597,938				63,288,077				67,380,329				62,732,026				76,210,314				74,497,183				84,425,260				76,077,418				97,406,563				109,691,358				80,827,187

				Reserve for Designated Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Adjustment to Fund Balance				1,353,321				314,976				(7,378)				-				-				-				-				-				(301,798)				-				-				-				-				-				-				(5,728,146)				-				-				-				-								-				-				-				-				-



				Fund Balance, Ending				$   13,811,845				$   19,820,872				$   21,034,919				$   27,181,943				$   21,097,847				$   13,604,303				$   25,764,443				$   43,118,208				$   55,409,709				$   65,641,045				$   80,400,937				$   87,469,900				$   70,567,818				$   74,959,970				$   79,597,938				$   63,288,077				$   67,380,329				$   62,732,026				$   76,210,314				$   74,497,183				$   84,425,260				$   76,077,418				$   97,406,563				$   109,691,358				$   80,827,187				$   62,108,877



				Fund Balance Recap

				Nonspendable Fund Balance																				$   -				$   3,075,751				$   3,075,751				$   411,727				$   433,859				$   480,627				$   488,352				$   462,545				$   381,331				$   389,154				$   373,145				$   312,154				$   428,315				$   335,886				$   362,242				$   425,570				$   581,860				$   550,779				$   552,533				$   537,842				$   537,842				$   537,842

				Nonspendable Prepaid Fund Balance																																																-				-				-				-				322,932				453,799				589,078				986,938				1,061,053				982,260				923,802				2,386,245				1,873,495				1,873,495				1,873,495

				Other Restricted Fund Balance																				-				-				-				-				10,708,581				11,104,927				10,570,736				10,932,234				526,698				1,261,086				2,330,358				-				-				-				-				-								-				-				-				-				-

				Committed Fund Balance																				-				-				-				-				-				-				-				3,006,641				2,000,000				6,828,866				9,584,336				-				3,401,458				424,567				5,595,369				320,000				2,400,000				9,715,542				-				-				-				-

				Other Committed Fund Balance																																																-				-				-				3,970,312				-				294,211				-				6,725,920				3,827,159				1,451,155				2,176,551				8,923,887				18,456,331				364,424				364,424

				Assigned Fund Balance																				705,870				-				-				9,936,133				-				-				10,000,000				5,491,660				-				3,210,000				-				-				-				-				-				-

				Assigned Other Fund Balance																				-				1,908,557				1,908,552				265,663				370,679				120,438				430,944				5,006,716				5,006,798				617,873				686,796				-				4,395,662				2,095,613				-				7,658,769				16,299,241				-				20,683,463				26,112,946				15,340,682				-

				Unassigned Fund Balance																				20,391,977				8,619,995				20,780,140				32,504,685				43,896,590				53,935,053				58,910,905				62,570,104				62,652,991				62,652,991				62,652,991				62,652,991				58,406,884				59,286,882				62,539,845				61,204,632				62,710,744				62,710,744				64,860,435				62,710,744				62,710,744				59,333,116

				Fund Balance, Ending																				$   21,097,847				$   13,604,303				$   25,764,443				$   43,118,208				$   55,409,709				$   65,641,045				$   80,400,937				$   87,469,900				$   70,567,818				$   74,959,970				$   79,597,938				$   63,288,077				$   67,380,329				$   62,732,026				$   76,210,314				$   74,497,183				$   84,425,260				$   76,077,418				$   97,406,563				$   109,691,358				$   80,827,187				$   62,108,877





				Revenues & Transfers In				4,522,164				8,969,280				4,705,499				10,620,844				159,680,961		- 0		159,686,423		- 0		184,332,873		- 0		188,601,182		- 0		192,503,123		- 0		187,384,844		- 0		186,922,785		- 0		183,456,162		- 0		183,999,489		- 0		210,114,685		- 0		197,488,488		- 0		207,435,982		- 0		206,836,813				209,045,874				208,861,400				218,520,899				227,031,590				210,876,295				225,434,603				220,980,797				214,335,347				209,686,104

				Expenditures & Transfers Out				- 0				- 0				- 0				- 0				165,765,058				167,179,967		- 0		172,172,733		- 0		171,247,416		- 0		179,909,824		- 0		177,153,508		- 0		172,162,893		- 0		176,387,199		- 0		200,901,571		- 0		205,722,533		- 0		192,850,520		- 0		218,017,697		- 0		202,744,561				213,694,177				195,383,112				220,234,030				217,103,513				219,224,137				204,105,458				208,696,002				243,199,519				228,404,414



















						1,165,000



General Operating Fund  -  Fund Balance

 ACTUAL 	 ACTUAL 	 ACTUAL 	 PROJECTED 	 2021-2022 	 2022-2023 	 2023-2024 	 2024-2025 	76077418.159999967	97406563.089999616	109691358.41000019	80827186.909108326	







General Operating Fund Total Revenues

 ACTUAL 	 ACTUAL 	 ACTUAL 	 PROJECTED 	 2021-2022 	 2022-2023 	 2023-2024 	 2024-2025 	210876295	224003227.37999997	220980797.34000003	214335347	Fiscal Year Ending









General Operating Fund Revenues
FY 2024-2025 (Proposed)

Local Sources	State Sources	Federal Sources	25987569	185745778	2602000	

General Operating Fund  -  Revenues & Expenditures

Revenues 	&	 Transfers In	

 ACTUAL 	 ACTUAL 	 ACTUAL 	 PROJECTED 	 2021-2022 	 2022-2023 	 2023-2024 	 2024-2025 	210876295	225434603.37999997	220980797.34000003	214335347	Expenditures 	&	 Transfers Out	

 ACTUAL 	 ACTUAL 	 ACTUAL 	 PROJECTED 	 2021-2022 	 2022-2023 	 2023-2024 	 2024-2025 	219224137	204105458.45000032	208696002.01999944	243199518.50089186	









General Operating Fund - Fund Balance



 ACTUAL 	 ACTUAL 	 ACTUAL 	 PROJECTED 	 2021-2022 	 2022-2023 	 2023-2024 	 2024-2025 	76077418.159999967	97406563.089999616	109691358.41000019	80827186.909108326	Fiscal Year Ending









General Operating Fund Revenues
FY 2023-2024 (Projected)

Local Sources	State Sources	Federal Sources	28013587.799999997	187974172.36000001	4993037.18	



199 Revenue

								LAREDO INDEPENDENT SCHOOL DISTRICT

								STATEMENT OF REVENUES - GENERAL OPERATING FUND (199)

								FOR THE FISCAL YEAR ENDING JUNE 30, 2026, WITH COMPARATIVE DATA FOR PRIOR YEARS

																														HIDE COLUMNS AFTER

												2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				AMENDED		BALANCE AT		PROJECTED				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013				2013-2014				2014-2015				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023				2023-2024				2024-2025				2025-2026

												ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				BUDGET		APRIL 30, 2006		MAY - AUG 2006				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROJECTED				PROPOSED



								Local Sources:

						5711.00		Current Year Taxes				$   15,771,661				$   16,667,647				$   17,152,151				$   18,547,239				$   21,220,206				19,535,170		19,040,212		3,966,092				$   23,006,304				$   23,069,113				$   20,319,534				$   21,217,564				$   21,327,521				$   21,531,813				$   21,323,051				$   21,585,848				$   21,243,667				$   25,971,800				$   20,609,964				$   21,307,836				$   22,317,585				$   23,498,414				$   22,766,733				$   22,977,539				$   23,181,025				$   23,925,536				$   18,576,689				$   19,524,591				$   19,278,517

								Current Year Discount																																-				-				-				(242,688)				(312,417)				(326,273)				(346,371)				(363,281)				(349,445)				177,902,111				(346,551)				(358,448)				(382,837)				1,036				534				97				24				-				-				-				-

						5712.00		Delinquent Levy (Taxes, Prior Years)				712,511				749,236				638,405				819,530				713,896				620,000		554,863		249,864				804,727				870,752				764,093				689,707				907,512				729,232				576,119				636,534				604,143				5,171,963				482,898				564,206				446,176				402,392				277,230				640,089				434,346				431,620				647,160				485,000				455,000

						5716.00		P & I Current Year				330,512				347,314				320,636				346,287				333,173				350,000		166,307		196,008				362,315				352,847				341,070				367,593				381,561				380,509				331,435				309,865				287,247				302,037				271,064				292,651				281,830				246,460				318,097				298,658				235,973				268,832				203,603				265,000				265,000

						5717.02		Tax Certificates				10,740				8,510				5,870				2,880				1,200				4,000		950		290				1,240				1,380				1,080				1,180				920				640				540				390				290				400				170				340				410				90				190				360				300				410				380				400				400

						5718.00		Delinquent Penalty				273,237				283,947				253,515				276,314				284,445				80,000		209,559		65,748				275,307				324,639				295,496				265,184				317,407				269,538				224,806				250,829				233,023				277,339				212,702				259,304				189,026				154,085				197,279				248,739				196,293				220,236				260,554				260,000				260,000

								Penalties, Interest, and Other Tax Revenues				614,489				639,771				580,021				625,481				618,818												638,862				678,866		-		637,646				633,957				699,888				650,687				556,781				561,084				520,560				126,211,705				483,936				552,295				471,266				400,635				515,566				547,757				432,566				489,478				464,537				525,400				525,400

						5721.00		Deer Park I.S.D. Ch. 41				2,600,000				2,000,000				2,287,120				1,364,804				2,059,361				2,000,000		483,764		1,300,817				1,784,581				-				-				-				-				-				-				-				-				4,381,063				-				-				-				-				-				-				-				-				-				-				-

								Prior Year Gain (WADA)																-				(210,358)				-		(320,971)		(469,632)				(790,603)				-				-				-				-				-				-				-				-				510,050				-				-				-				-				-				-				-				-				-				-				-

						5721.01		Alamo Heights I. S. D. Ch. 41				-				-				-				-				-				-		-		-				-				-				-				-				-				-				-				-				-				2,858,099				-				-				-				-				-				-				-				-				-				-				-

						5721.02		La Porte I.S.D. Ch. 41				-				1,000,002				732,984				168,468				1,038,179				589,750		281,082		215,115				496,197				-				-				-				-				-				-				-				-				14,132,206				-				-				-				-				-				-				-				-				-				-				-

						5721.03		Plano I.S.D. Ch. 41				-				552,163				1,866,483				2,711,006				3,709,398				1,986,000		843,352		3,343,752				4,187,104				-				-				-				-				-				-				-				-				7,040,783				-				-				-				-				-				-				-				-				-				-				-

						5721.04		Texas City I. S. D.				-				391,046				(358,792)				25,462				249,414				27,000		48,307		743,015				791,322				-				-				-				-				-				-				-				-				1,695,252				-				-				-				-				-				-				-				-				-				-				-

						5721.05		Sweeny I.S.D. Ch. 41				-				-				732,942				514,964				(193,484)				899,750		-		-				-				-				-				-				-				-				-				-				-				2,473,749				-				-				-				-				-				-				-				-				-				-				-

								Goose Creek I.S.D.				-				-												-						-		171,526				171,526				-				-				-				-				-				-				-				-				4,481,586				-				-				-				-				-				-				-				-				-				-				-

						5721.06		Spring Banch I. S. D.				-				-				-				71,474				195,329				200,000		278,664		(278,664)				-				-				-				-				-				-				-				-				-								-				-				-				-				-				-				-				-				-				-				-

								Eanes I.S.D.																169,797										-		-				-				-				5,051				-				-				-				-				-				-				3,986,207				-				-				-				-				-				-				-				-				-				-				-

								Sale of WADA to Other School Districts				2,600,000				3,943,211				5,260,737				5,025,975				6,847,839												6,640,127				-				5,051				-				-				-				-				-				-				6,798,256				-				-				-				-				-				-				-				-				-				-				-

						5739.00		Summer School Tuition				38,885				8,132				4,125				-				1,200												-				675				-				4,350				2,850				-				-				-				-				23,597,010				-				-				-				-				-				-				-				-				-				-				-

						5742.00		Interest Earnings - Investment Securities				33,406				25,013				-				-				246,590				200,000		169,427		(169,427)				-				-				-				-				202,213				79,866				230,805				174,090				65,950				4,270,323				74,162				247,570				176,927				1,116,734				322,644				99,123				4,820				-				-				-				-

						5742.01		Interest On Checking				171,175				206,026				589,211				199,802				425,150						284,565		659,217				943,782				1,005,984				748,423				177,261				21,868				49,882				67,312				24,438				75,484				4,133,012				174,979				322,674				226,955				140,509				301,557				61,726				13,316				271,218				334,316				113,750				75,000

						5742.20		Interest Earnings - Investment				797,163				489,516				193,749				329,737				812,606				200,000		185,820		1,102,043				1,287,863				884,519				785,120				719,898				82,129				48,180				7,675				30,852				7,571				368,115				110,529				172,464				830,479				283,308				631,249				27,582				139,489				3,742,150				5,348,135				3,780,000				3,138,548

								Interest Money Market																				-						272		(272)				-				40,150				29,121				8,539				113				-				-				-				-								-				-				-				-				148,830				-				-				-				-				-				-

								Interest Investment Pool Tan.																				7,727						272		32,132				32,404				534,088				423,390				-				-				-				-				-				-				75,326				-				-				-				-				-				-				-				-				-				-				-

								Interest On Permanent School Fund												-				-				-						272		(272)				-				288,208				301,964				310,290				65,943				69,373				40,551				35,042				7,603				76,788				913				-				-				-				-				-				-				-				-				-				-

								Earnings from Temporary Deposits and Investments				1,001,744				720,555				782,960				529,539				1,492,072												2,264,049				2,752,949				2,288,018				1,215,988				372,266				247,301				346,343				264,422				156,608				8,923,564				360,583				742,708				1,234,361				1,540,551				1,404,280				188,431				157,625				4,013,368				5,682,451				3,893,750				3,213,548

						5743.00		Rental School Facilities				7,827				8,143				15,387				8,284				20,019				5,000		11,874		1,665				13,539				140				10,372				1,783				1,073				3,253				7,414				7,625				3,924				3,886				9,830				3,165				4,664				4,787				109				5,500				5,495				3,908				14,722				4,000				4,000

						5743.02		Rental Xanadoo																																																																																								-				-				6,178				6,600				6,600				6,600				6,600

						5743.01		Rental Webb County				-				-				9,000				-				-				7,000		-		-				-				-				-				-				-				-				-				-				-				-				23,400				20,189				20,764				20,980				13,106				971				-				-				-				-				-

								Rent Revenue				7,827				8,143				24,387				8,284				20,019						-						13,539				140				10,372				1,783				1,073				3,253				7,414				7,625				3,924				3,886				33,230				23,354				25,428				25,767				13,215				6,471				11,673				10,508				21,322				10,600				10,600

						5744.00		Gifts & Bequests				-				6,814				-				-				-				1,000		-		-				-				-				34,893				847,559				500				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5745.00		Insurance Recovery				-				3,991				30,335				6,678				100,274				1,500		86,465		136,538				223,003				13,052				29,641				1,010				128,933				1,884				1,610				3,560				3,418				455,869				236,852				95,663				11,750				83,033				898				4,946				-				19,378				1,000				-				-

								Other Revenues (Region 20)												-				-				-				60,000		-		-				-				-				37,283				-				-				-				-				-				-				(6,604,647)				-				-				-				-				-				-				-				-				-				-				-

						5749.00		Misc. Local Sources 				(16,995)				64,701				308,392				5,950				348,581				2,000		348,506		(319,421)				29,085				-				-				-				-				-				2,582				974				-				-				-				-				-				-				-				-				-				-				-				-				-

						5749.00		Early College High School Reimb.				-								-				-				-												-				111,157				57,793				50,000				17,690				13,114				16,560				16,685				16,810				18,215				18,722				15,430				19,389				19,689				20,689				20,689				20,844				20,850				17,484				20,000				20,000

								Coca Cola Revenues				-				164,325				159,983				3,950				3,236				25,000		1,867		2,214				4,081				322,084				247,651				8,134				7,031				12,845				12,574				4,939				6,043				5,743				1,924				-				-				-				-				-				-				-				-				-				-

								Coca Cola Revenues - Dovalina												-				-				-						57		(57)				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5749.03		After School Childcare - Milton				22,338				22,845				14,039				30,284				19,353				27,000		16,893		11,723				28,616				27,295				45,957				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5749.04		After School Childcare				6,763				13,419				40,356				27,497				45,682				77,000		31,502		15,430				46,932				106,713				150,336				212,690				172,090				220,417				229,310				259,775				312,548				344,983				302,317				291,799				340,248				371,273				301,765				9,423				189,856				258,519				332,489				242,000				340,000

						5749.05		Misc. Pyrll Ded. Srvc.												-				-				698,143						698,143		(698,143)				-				-				-				-				-				-				-				3,116				3,404				3,930				4,152				4,162				3,972				3,485				4,667				4,404				4,657				353				413				-				-

								TWC Revenue				-				11,782				-				-				-												-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5749.06		Sale of Equipment/Local				29,347				36,018				57,971				136,107				41,144				100,000		37,440		223,054				260,494				113,668				119,421				49,886				76,079				78,595				149,544				78,791				34,631				23,584				59,554				33,487				31,410				19,346				24,304				41,396				91,944				75,925				64,612				74,000				74,000

						5749.07		Advertising Shirley Field				-				-				3,000				-								5,000		-		-				-				-				-				-				-				-				-								-				-				-				-				-				-				-				-				-				-				-				-				-

						5749.08		Bus Advertising				-				-				3,267				788								1,000		-		-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5749.09		Deer Park I.S.D. Ch. 41				1,060				-				-												168,995								-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5749.10		Misc. Local Sources				512,081				493,528				78,234				320,414				633,974				200,000		538,733		296,329				242,404				272,583				288,955				264,621				150,528				94,869				72,319				69,469				282,082				188,193				79,585				135,052				282,772				245,624				239,972				270,629				499,626				146,437				345,277				140,000				140,000

								Misc. Income Restitution																												-																								3,595				1,542				11,901				-				$   335,886				190				425				-				530				89				-				3,349				-				-				-				-

								Athletics Events																																-				-				-				-				-				4,010				6,081				5,424				2,789				589,078				6,814				5,351				2,512				-				-				-				11,880				-				-				-				-

								Energy Saving Projects																												-				-				-				-				-				4,890				5,765				14,906				9,093				-				-				-				-				-				1,174				-				-				-				20,825				9,382				-				-

						5749.12		NSF Fees				-				25				795				2,266				1,500				250		1,050		100				1,150				1,300				1,840				1,900				1,860				1,975				1,415				1,125				1,305				424,567				1,000				690				910				645				925				1,145				865				961				1,212				-				-

						5749.18		Webb County Headstart				-				33,375				35,144				33,375				-				33,000		-		80,465				80,465				11,261				15,425				-				-				-				100,000				175,000				275,000				375,000				375,000				475,000				475,000				479,167				575,000				575,000				575,000				575,000				575,000				575,000				575,000

								Other Revenues from Local Sources				554,594				840,018				701,181				560,631				1,791,613						-						693,227				966,061				964,661		-		587,231		-		430,168		-		435,185		-		606,833				636,292				934,612				-				849,258				961,396				1,156,213				1,140,933				1,167,411				922,686				1,398,021				1,098,870				1,345,869				1,051,000				1,149,000

						5761.00		County Education District				25,336				19,518				136,351				119,015				15,244				-		-						9,351				13,829				-				8,895				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5769.00		County Available				357,878				331,724				173,516				-				-				100,000		-		193,774				193,774				-				11,501				-				10,332				-				-				-				-				2,095,613				-				-				-				-				-				-				-				-				-

						5749.13		Misc. Revenue (ERATE)																				-												480,637				775,222				914,636				948,142				917,289				-				754,545				898,226				636,891				987,485				558,752				855,768				487,596				-				521,830				497,626				995,252				626,596				450,408				393,128				390,000

								THSP Community Foundation 																				-																												6,000				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

								Computer Revenues																																-				-				5,020				2,644				2,574				1,225				7,200				800				125,113				19,704				12,901				2,103				1,218				656				-				-				-				-				-				-				-

								UT Health Science Mentoring Reimb																																-				-				-				-				119,542				230,109				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

								 BCBS Reserve Reimbursement																																																				-				-				329,457				-				-				-				-				-				-				-				-				-				-				-				-				-

						5749.20		Prior Year Reimbursement																																-				-				404,569				24,755				54,971				46,390				26,483				10,709				12,075				10,528				45,695				27,283				16,898				14,171				1,525				280,252				15,439				643,628				683,818				-				-

								Retirement																																-				-				-				-				-				-				-				-				-				-				8,000				8,825				9,100				12,635				-				-				13,755				-				-				-				-

						5749.30		Transportation Reimbursment																																-				-				-				-				12,484				26,898				26,523				39,857				66,350				62,948				76,943				84,751				89,730				113,077				93,551				8,146				70,008				103,129				135,961				100,000				100,000

						5749.40		Air Management Fees																																																																																												-				-				4,554				4,373				4,100				4,100

						5769.01		LHA Pay in Lieu Taxes				155,622				-				-				-				168,995				35,000		168,995		(168,995)				-				180,363				-				-				-				580				-				-				-				-				-				-				87,316				56,198				71,126				65,401				-				-				-				-				-

								Miscellaneous Revenues from Intermediate Sources				513,500				331,724				173,516				-				168,995												674,411				955,585				1,335,726				975,541				1,123,192				305,202				814,751				1,279,049				840,429				3,176,278				702,291				978,730				691,858				196,737				688,032				851,425				1,094,454				1,377,907				1,274,560				497,228				494,100

								Permanent School Fund				669,122				331,724				-				-				-												-				-				804,458				452,500				333,929				213,757				320,783				491,656				726,786				1,068,693				-				-				-				-				-				-				-				-				-				-				-

								Total Local Sources				21,840,547				23,938,760				25,484,169				26,242,372				32,990,178				27,540,415		24,168,240		10,902,029				34,967,600				29,321,022				27,194,093				26,393,397				25,015,415				23,792,041				24,207,314				25,102,789				24,684,702				379,281,135				23,412,461				24,867,740				25,971,800				27,289,498				26,833,899				26,139,441				26,709,734				31,366,665				28,013,588				25,987,569				25,126,165



						5800		State Sources:

						5811.00		Available School Foundation				5,755,552				4,945,144				7,974,743				7,582,936				8,619,718				7,534,325		7,047,196		137,119				7,184,315				8,662,045				6,240,138				5,773,791				2,940,994				7,354,725				5,649,647				10,495,086				5,871,383				5,910,482				4,031,488				8,622,966				4,536,458				10,578,629				6,849,464				10,436,303				10,899,371				11,370,330				7,909,297				7,307,656				7,217,304

						5812.00		Foundation				87,774,342				100,386,259				99,778,875				120,342,514				110,568,972				115,742,016		94,581,633		13,829,815				108,411,448				130,017,638				146,083,463				150,560,857				147,692,126				143,138,180				141,430,397				134,890,126				148,320,316				154,232,577				165,805,138				158,858,837				163,794,125				156,497,735				168,824,736				173,335,535				156,285,022				162,325,181				168,549,607				165,291,439				163,068,650

								Foundation-NIFA																																-				-				-				504,425				136,185				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

								Foundation - Prior Year																				35,081												58,402				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5812.40		Foundation - Summer School				82,564				77,354				73,959				69,581				-				75,000		-		-				-				72,987				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

								Foundation - High School Alltoment																				-						-		-				-								-				-				1,515,987				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5829.02		Indirect Cost																				-						-		-				-								-				-				67,191				63,565				12,008				5,210				4,727				5,370				10,188				-				-				-				9,144				10,470				7,756				5,889				5,769				-				-

								Other State Program Revenues																				-						-		-				-								-				-				17				518				-				-				5,234				1,497				-				-				-				-				-				-				171,739				-				-				-				-

						5829.00		TEA State Prog Revenues				92,153				90,450				89,959				24,614				24,713				90,000		24,713		(1,416)				23,297				-				37,224				41,242				34,716				67,198				-				-				169,183				170,047				171,357				163,815				-				370,280				-				272,290				-				50,331				-				-				-

						5831.00		TRS on Behalf Benefit				5,262,434				5,445,715				5,298,215				6,334,446				6,356,609				5,672,000		-		6,758,006				6,758,006				6,995,207				7,785,412				8,164,503				8,507,328				8,599,937				7,973,904				7,744,130				7,923,275				8,862,520				9,276,169				9,271,868				9,571,528				7,677,377				11,103,811				12,218,960				10,619,492				11,096,978				11,509,500				10,171,699				11,641,985

						5839.00		Texas Workforce				214,811				-				-				-																-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

								Total State Sources				99,181,856				110,944,922				113,215,751				134,354,091				125,605,093				129,113,341		101,653,542		20,723,524				122,435,468				145,747,877				160,146,237				165,044,818				160,894,544				159,224,123				155,065,956				153,134,552				162,294,118				169,182,493				179,294,340				176,917,486				177,902,111				175,124,021				186,787,155				196,273,558				177,983,380				184,848,709				187,974,173				182,770,794				181,927,939



						5900		Federal Sources:

						5919.00		Indirect Costs Special Revenues				266,413				260,699				397,638				537,144				475,966				350,000		338,994		78,420				417,414				463,515				399,771				477,497				513,873				353,869				600,891				568,995				577,613				555,068				925,525				899,596				895,846				951,454				1,554,633				1,281,471				3,408,169				3,798,736				2,803,172				1,250,000				1,000,000

						5919.01		ROTC Salaries				133,418				123,225				136,137				129,969				156,184				85,000		101,737		60,619				162,356				168,752				149,261				146,352				173,902				169,361				160,816				123,278				166,173				149,772				188,080				189,807				161,332				171,480				195,080				176,818				199,733				130,724				154,258				132,000				132,000

								TEA Federal Revenues																				63,737												65,337				59,029				53,163				48,535				7,455,087				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5931.00		Medicaid Reimbursement (SHARS)				106,883				281,506				262,779				246,530				324,516				270,000		131,153		1,456,990				1,588,143				817,679				621,747				166,850				266,545				2,943,786				1,105,904				2,391,178				1,630,197				1,445,696				1,552,342				1,847,268				1,806,131				2,033,362				2,026,937				706,844				171,663				222,918				362,983				400,000				400,000

						5931.01		Prior Year Medicaid Reimbursement																												-				-				-				-				-				228,213				316,086				2,191,540				2,584,071				128,968				319,264				1,918,754				2,029,127				2,240,995				3,160,976				994,254				974,286				2,256,397				3,489,488				1,521,286				720,000				1,000,000

						5932.00		MAC Program				301,472				335,501				357,593				143,413				65,288				200,000		16,916		33,189				50,105				23,254				36,910				70,946				146,807				51,304				123,741				94,626				112,593				115,754				132,980				85,789				67,659				130,609				128,941				117,109				147,219				129,220				151,337				100,000				100,000

						5939.00		FEMA Public Assistance																																																																																												-				-				16,767				-				-				-

						5941.00		Coronavirus Relief Fund (CRF)				9,122				9,232				816				1,423				-				8,000		-		-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				1,362,063				-				-				-				-				-

								Total Federal Sources				817,308				1,010,163				1,154,963				1,058,479				1,085,691				913,000		588,800		1,629,218				2,283,355				1,532,229				1,260,852				910,180				8,784,427				3,834,406				4,182,892				5,762,148				2,615,544				2,585,554				4,717,681				5,051,587				5,171,963				6,447,881				4,899,845				4,618,591				6,183,181				7,787,853				4,993,036				2,602,000				2,632,000



								Total Revenues				$   121,839,711				$   135,893,845				$   139,854,883				$   161,654,942				$   159,680,961				157,566,756		126,410,582		33,254,772				$   159,686,423				$   176,601,128				$   188,601,182				$   192,348,395				$   194,694,386				$   186,850,570				$   183,456,162				$   183,999,489				$   189,594,364				$   551,049,182				$   207,424,482				$   206,836,813				$   209,045,874				$   208,861,400				$   218,520,899				$   227,031,590				$   210,876,295				$   224,003,227				$   220,980,797				$   211,360,363				$   209,686,104



								Total Revenues less TRS on Behalf																				153,324,352												152,928,417				169,605,921				180,815,770				184,183,892				186,187,058				178,250,633				175,482,258				176,255,359				181,671,089				542,186,662				198,148,313				197,564,945				199,474,346				201,184,023				207,417,088				214,812,630				200,256,803				212,906,249				209,471,297				201,188,664				198,044,119

								Taxes Current and Delinquent																				21,934,103												23,811,031		0		23,939,865		0		21,083,627		0		21,664,583		0		21,922,616				21,934,772				21,552,799				21,859,101				21,498,365				209,045,874				20,746,311				21,513,594				22,380,924				23,901,842				23,044,497				23,617,725				23,615,395				24,357,156				19,223,849				20,009,591				19,733,517



								State Sources:

								Available School Foundation				5,755,552				4,945,144				7,974,743				7,582,936																																												10,495,086				5,871,383				5,910,482				4,031,488				8,622,966				4,536,458				10,578,629				6,849,464				10,436,303				10,899,371				11,370,330				7,909,297				7,307,656				7,217,304

								Foundation				87,774,342				100,386,259				99,778,875				120,342,514																																												134,890,126				148,320,316				154,232,577				165,805,138				158,858,837				163,794,125				156,497,735				168,824,736				173,335,535				156,285,022				162,325,181				168,549,607				165,291,439				163,068,650

								Foundation - Prior Year																																																												-				-				-				-				-				-				-				-				-				-				-				-				-				-

								Foundation - Summer School				82,564				77,354				73,959				69,581																																												-				-				-				-				-				-				-				-				-				-				-				-				-				-

								Indirect Cost				82,564				77,354				73,959				69,581																																												5,210				4,727				5,370				10,188				-				-				-				9,144				10,470				7,756				5,889				5,769				-				-

								Other State Sources				92,153				90,450				89,959				24,614																														-														-				169,183				170,047				171,357				163,815				-				370,280				-				272,290				-				50,331				-				-				-

								TRS on Behalf Benefit				5,262,434				5,445,715				5,298,215				6,334,446																																												7,744,130				7,923,275				8,862,520				9,276,169				9,271,868				9,571,528				7,677,377				11,103,811				12,218,960				10,619,492				11,096,978				11,509,500				10,171,699				11,641,985

								Total State Sources																																																												153,134,552				162,288,884				169,180,996				179,294,340				176,917,486				177,902,111				175,124,021				186,787,155				196,273,558				177,811,641				184,848,709				187,974,173				182,770,794				181,927,939





								Local Sources:

								Local Real and Personal Property Taxes				5,755,552				4,945,144				7,974,743				7,582,936																																22,622,504				22,585,459				22,109,580				22,420,185				22,018,925				335,257,579				21,230,247				22,065,889				22,852,190				24,302,477				23,560,063				24,165,482				24,047,961				24,846,634				19,688,386				20,534,991				20,258,917

								Earnings from Temporary Deposits and Investments				87,774,342				100,386,259				99,778,875				120,342,514																														-		372,266		-		247,301		-		346,343				264,422				156,608				8,923,564				360,583				742,708				1,234,361				1,540,551				1,404,280				188,431				157,625				4,013,368				5,682,451				3,893,750				3,213,548

								Other Revenues from Local sources																																														-		560,174		-		440,322		-		615,857				647,477				941,954				459,755				1,119,340				1,080,413				1,193,391				1,249,733				1,181,524				934,103				1,409,694				1,128,756				1,368,191				1,061,600				1,159,600

								Revenues from Intermediate sources				82,564				77,354				73,959				69,581																														-		1,123,192		-		305,202		-		814,751				1,279,049				840,429				3,176,278				702,291				978,730				691,858				196,737				688,032				851,425				1,094,454				1,377,907				1,274,560				497,228				494,100

								Total Local Sources:				92,153				90,450				89,959				24,614																																24,678,136				23,578,284				23,886,531				24,611,133				23,957,916				347,817,176				23,412,461				24,867,740				25,971,800				27,289,498				26,833,899				26,139,441				26,709,734				31,366,665				28,013,588				25,987,569				25,126,165

												5,262,434				5,445,715				5,298,215				6,334,446



								Federal Sources:

								Indirect Costs Special Revenues				266,413				260,699				397,638				537,144																																513,873				353,869				600,891				568,995				577,613				555,068				925,525				899,596				895,846				951,454				1,554,633				1,281,471				3,408,169				3,798,736				2,803,172				1,250,000				1,000,000

								ROTC Salaries				133,418				123,225				136,137				129,969																																173,902				169,361				160,816				123,278				166,173				149,772				188,080				189,807				161,332				171,480				195,080				176,818				199,733				130,724				154,258				132,000				132,000

								Edu Jobs																																																7,455,087				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

								Medicaid Reimbursement (SHARS)				106,883				281,506				262,779				246,530																																494,758				3,259,872				3,297,444				4,975,249				1,759,165				1,764,960				3,471,096				3,876,395				4,047,126				5,194,338				3,021,191				1,681,130				2,428,060				3,712,406				1,884,269				1,120,000				1,400,000

								MAC Program				301,472				335,501				357,593				143,413																																146,807				51,304				123,741				94,626				112,593				115,754				132,980				85,789				67,659				130,609				128,941				117,109				147,219				129,220				151,337				100,000				100,000

								Coronavirus Relief Fund (CRF)																																																																																-				-				-				1,362,063				-				-				-				-				-

								Total Federal Sources:				92,153				90,450				89,959				24,614																																8,784,427				3,834,406				4,182,892				5,762,148				2,615,544				2,585,554				4,717,681				5,051,587				5,171,963				6,447,881				4,899,845				4,618,591				6,183,181				7,771,086				4,993,036				2,602,000				2,632,000





General Operating Fund Revenues
from State Sources FY 2024-2025 (Proposed)



Available School Foundation	Foundation	TRS on Behalf Benefit	7307656	165291439	10171699	

General Operating Fund Revenues
from Local Sources FY 2024-2025
 (Proposed)



Local Real and Personal Property Taxes	Earnings from Temporary Deposits and Investments	Other Revenues from Local sources	Revenues from Intermediate sources	20534991	3893750	1061600	497228	

General Fund Property Taxes 

(Including Current & Prior Year Taxes)



ACTUAL	 ACTUAL 	 ACTUAL 	 PROJECTED 	 2021-2022 	 2022-2023 	 2023-2024 	 2024-2025 	23615395	24357156	19223849	20009591	Fiscal Year Ending









General Operating Fund Revenues
from Federal Sources FY 2024-2025 (Proposed)



Indirect Costs Special Revenues	ROTC Salaries	Medicaid Reimbursement (SHARS)	MAC Program	

Indirect Costs Special Revenues	ROTC Salaries	Medicaid Reimbursement (SHARS)	MAC Program	1250000	132000	1120000	100000	



199 Object

		LAREDO INDEPENDENT SCHOOL DISTRICT

		EXPENDITURES BY FUNCTION AND MAJOR OBJECT - GENERAL OPERATING FUND (199)

		FOR THE FISCAL YEAR ENDING JUNE 30, 2026



		Function						Salaries		Contracted Services		Supplies & Materials		Other Operating Expenses		Debt Service		Capital Outlay		Other Uses		Function Totals

								6100		6200		6300		6400		6500		6600		8900



		11		Instruction				$   122,202,444		$   2,618,434		$   4,224,165		$   310,884				$   1,115,920		$   -		$   130,471,847				Instruction 		136,285,352		59.67%

		12		Instructional Resources and Media Svcs.				4,031,123		87,109		114,841		11,581				3,000		-		4,247,654				Leadership		20,052,214		8.78%

		13		Curriculum and Instructional Staff Devpt.				676,069		703,168		65,440		121,174				-		-		1,565,851				Student Support		22,570,219		9.88%

		21		Instructional Leadership				4,460,232		12,620		99,870		48,580				2,700		-		4,624,002				Administrative Support		10,026,794		4.39%

		23		School Leadership				15,239,552		2,100		141,270		23,990				21,300		-		15,428,212				Non-Student Based Support		37,196,213		16.29%

		31		Guidance, Counseling, and Evaluation 				6,604,326		4,740		22,550		21,420				70		-		6,653,106				Ancillary		388,292		0.17%

		32		Social Work Services				1,585,868		81,710		23,500		242,500				1,000		-		1,934,578				Debt Service / Capital Outlay		- 0		0.00%

		33		Health Services				2,015,892		28,710		57,790		6,810				-		-		2,109,202				Transfers Out		1,835,330		0.80%

		34		Student (Pupil) Transportation				3,269,649		426,210		792,000		29,500				10,500		-		4,527,859				Intergovernmental Charges		50,000		0.02%

		35		Food Services				-		-		-		-				-		-		-

		36		Cocurricular/Extracurricular Activities				6,212,476		39,500		274,241		819,257				-		-		7,345,474						228,404,414		100.00%

		41		General Administration				7,373,576		1,636,163		204,200		811,805				1,050		-		10,026,794

		51		Plant Maintenance and Operations				13,419,813		8,593,808		2,041,110		2,100,050				25,150		-		26,179,931

		52		Security and Monitoring Services				5,947,336		144,997		84,624		7,500				400		-		6,184,857

		53		Data Processing Services				3,544,208		1,107,217		51,000		7,000				122,000		-		4,831,425

		61		Community Services				382,992		-		-		5,300				-		-		388,292

		71		Debt Service				-		-		-		-				-		-		-

		81		Facilities Acquisition and Construction				-		-		-		-				-		-		-

		95		Juvenile Justice Alternative Ed. Prog.				-		50,000		-		-				-		-		50,000

		00		Other Financing Sources (Uses)				-		-		-		-				-		1,835,330		1,835,330



				Major Object Totals				$   196,965,556		$   15,536,486		$   8,196,601		$   4,567,351		$   -		$   1,303,090		$   1,835,330		$   228,404,414







General Operating Fund Expenditures by Major Object



Salaries	Contracted Services	Supplies 	&	 Materials	Other Operating Expenses	Debt Service	Capital Outlay	Other Uses	196965556	15536486	8196601	4567351	0	1303090	1835330	

General Operating Fund Expenditures by Major Function



Instruction 	Leadership	Student Support	Administrative Support	Non-Student Based Support	Ancillary	Transfers Out	Intergovernmental Charges	136285352	20052214	22570219	10026794	37196213	388292	1835330	50000	



199 Program

		LAREDO INDEPENDENT SCHOOL DISTRICT

		EXPENDITURES BY PROGRAM AND MAJOR OBJECT - GENERAL OPERATING FUND (199)

		FOR THE FISCAL YEAR ENDING JUNE 30, 2026



		Program						Salaries		Contracted Services		Supplies & Materials		Other Operating Expenses		Debt Service		Capital Outlay		Other Uses		Program Intent Totals

								6100		6200		6300		6400		6500		6600		8900



		11		Basic Educational Services				$   72,973,517		$   1,871,586		$   1,524,511		$   393,539		$   -		$   1,108,000		$   -		$   77,871,153

		21		Gifted & Talented				636,250		6,500		59,940		3,650		-		-		-		706,340

		22		Career & Technology				8,755,586		317,180		116,140		31,480		-		9,720		-		9,230,106

		23		Svcs. to Students with Disabilities (Special Ed.)				20,264,069		184,435		149,050		12,500		-		-		-		20,610,054

		25		Bilingual Ed. and Special Language Programs				2,399,266		622,710		669,631		7,000		-		4,000		-		3,702,607

		28		Disciplinary Alternative Education Program				1,910,960		63,263		103,500		30,100		-		5,000		-		2,112,823

		30		State Compensatory Ed.				14,931,201		141,500		1,974,669		215,000		-		-		-		17,262,370

		36		Early Educatoin Allotment				9,886,359		-		-		-				-		-		9,886,359

		37		Dyslexia				470,227		-		-		-				-		-		470,227

		38		College, Career, and Military Readiness				655,502		495,000		-		70,000				-		-		1,220,502

		43		Dyslexia – Special Education 				1,666,025		-		-		-				-		-		1,666,025

		91		Athletics & Related Activities				2,248,263		-		-		-		-		-		-		2,248,263

		99		Undistributed 				60,168,331		11,834,312		3,599,160		3,804,082		-		176,370		-		79,582,255

		00		Other Financing Sources (Uses)				-		-		-		-		-		-		1,835,330		1,835,330

				Major Object Totals				$   196,965,556		$   15,536,486		$   8,196,601		$   4,567,351		$   -		$   1,303,090		$   1,835,330		$   228,404,414

























General Operating Fund Expenditures by Program Intent



 Basic Educational Services 	 Gifted 	&	 Talented 	 Career 	&	 Technology 	 Svcs. to Students with Disabilities (Special Ed.) 	 Bilingual Ed. and Special Language Programs 	 Disciplinary Alternative Education Program 	 State Compensatory Ed. 	 Early Educatoin Allotment 	 Dyslexia 	 College, Career, and Military Readiness 	 Dyslexia – Special Education  	 Athletics 	&	 Related Activities 	 Undistributed  	 Other Financing Sources (Uses) 	77871153	706340	9230106	20610054	3702607	2112823	17262370	9886359	470227	1220502	1666025	2248263	79582255	1835330	



101

				LAREDO INDEPENDENT SCHOOL DISTRICT

				STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - FOOD SERVICE FUND (101)

				FOR THE FISCAL YEAR ENDING JUNE 30, 2027, WITH COMPARATIVE DATA FOR PRIOR YEARS



								2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013				2013-2014				2014-2015				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023				2023-2024				2024-2025				2025-2026				2026-2027

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROJECTED				PROPOSED



				Revenues

		57 Total		Local Sources				$   351,440				$   326,865				$   317,177				$   267,050				$   370,355				$   560,101				$   484,848				$   417,760				$   424,307				$   430,218				$   375,484				$   410,522				$   415,038				$   377,731				$   255,796				$   189,076				$   151,137				$   175,748				$   172,575				$   130,427				$   23,803				$   39,855				$   158,581				$   153,447				$   179,933				$   118,500				$   148,800

		58 Total		State Sources				107,378				105,825				108,594				103,864				101,035				99,484				95,635				103,005				101,239				100,732				96,607				98,247				95,325				97,022				98,786				98,057				97,007				97,567				93,373				85,719				85,002				28,889				66,590				73,815				71,482				70,613				75,000

		59 Total		Federal Sources				8,133,368				8,887,003				9,082,913				10,240,661				10,627,835				10,979,704				11,750,545				12,266,676				12,805,834				15,158,079				15,779,620				15,742,194				16,475,778				16,936,477				18,536,349				18,803,921				19,284,241				19,715,293				17,283,314				15,430,998				5,605,400				19,355,015				21,513,882				20,808,548				20,542,423				20,447,099				20,784,000

				Total Revenues				8,592,186				9,319,693				9,508,684				10,611,575				11,099,225				11,639,289				12,331,028				12,787,441				13,331,380				15,689,029				16,251,711				16,250,963				16,986,141				17,411,230				18,890,931				19,091,054				19,532,385				19,988,608				17,549,262				15,647,144				5,714,205				19,423,759				21,739,053				21,035,810				20,793,838				20,636,212				21,007,800



				Expenditures by Function

		11		Instruction				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		12		Instructional Resources and Media Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		13		Curriculum Devpt. and Instructional Staff Devpt.				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		21		Instructional Leadership				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		23		School Leadership				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		31		Guidance, Counseling, and Evaluation Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		32		Social Work Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		33		Health Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		34		Student (Pupil) Transportation				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		35		Food Services				7,395,102				7,939,133				10,129,006				9,479,508				9,631,595				11,909,889				12,720,491				11,821,501				12,474,853				14,025,451				15,758,439				16,231,857				15,958,774				17,235,407				18,607,389				18,259,928				18,563,711				20,104,673				17,303,027				16,337,275				6,681,133				18,668,040				21,043,975				20,935,391				18,686,199				21,080,769				20,663,945

		36		Cocurricular/Extracurricular Activities				-				-				-				-												-				-				-				-				-				-				-				-				-				-				-				-				-				-								-				-				-				-				-				-

		41		General Administration				-				-				-				-												-				-				-				-				-				-				-				-				-				-				-				-				-				-								-				-				-				-				-				-

		51		Plant Maintenance and Operations				204,709				169,450				214,054				185,926				183,791				253,314				256,269				285,274				205,304				142,294				134,902				255,879				313,825				291,842				295,735				291,128				306,145				284,938				242,294				257,249				142,351				294,746				333,302				350,941				368,770				319,815				343,855

		52		Security and Monitoring Services				14,029				13,000				22,916				18,126				-				24,232				18,098				17,142				-				-				-				-				-				-				-				-				-				-				-				9,119				-				-				-				-				-				-				-

		53		Data Processing Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-								-				-				-				-				-				-

		61		Community Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-								-				-				-				-				-				-

		71		Debt Service				1,259				-				-				790,000				775,000				795,000				810,000				830,645				-				-				-				-				-				-				-				-				-				-				-				-								-				-				-				-				-				-

		81		Facilities Acquisition and Construction				-				-				-				-				-				-				-				-				-				-				-				-				-				129,508				909,240				-				-				35,050				-				-				18,044				18,890				-				-				-				-				-

		95		Juvenile Justice Alternative Education Program				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Expenditures				7,615,099				8,121,584				10,365,976				10,473,559				10,590,386				12,982,435				13,804,858				12,954,562				12,680,157				14,167,745				15,893,341				16,487,736				16,272,599				17,656,757				19,812,364				18,551,056				18,869,856				20,424,661				17,545,321				16,603,643				6,841,528				18,981,676				21,377,277				21,286,332				19,054,969				21,400,584				21,007,800



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures				977,087				1,198,109				(857,292)				138,016				508,839				(1,343,146)				(1,473,830)				(167,121)				651,223				1,521,284				358,370				(236,773)				713,542				(245,527)				(921,433)				539,998				662,529				(436,053)				3,941				(956,499)				(1,127,323)				442,083				361,776				(250,522)				1,738,869				(764,372)				-



				Other Financing Sources (Uses)

		79		Transfers in								-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				71,881				-				-

		89		Transfers Out								-				-				-				-				-				-				-				(324)				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Loan Proceeds																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Premium																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Other Financing Sources (Uses)				-				-				-				-				-				-				-				-				(324)				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				71,881				-				-



				Special Item																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Net Changes in Fund Balances				977,087				1,198,109				(857,292)				138,016				508,839				(1,343,146)				(1,473,830)				(167,121)				650,899				1,521,284				358,370				(236,773)				713,542				(245,527)				(921,433)				539,998				662,529				(436,053)				3,941				(956,499)				(1,127,323)				442,083				361,776				(250,522)				1,810,750				(764,372)				-



				Fund Balance, Beginning				3,025,316				4,002,401				5,200,510				4,343,218				4,481,235				4,990,074				3,646,928				2,173,098				2,005,977				2,656,876				4,178,160				4,536,530				4,299,757				5,013,299				4,767,772				3,846,339				4,386,337				5,048,866				4,612,813				4,616,754				3,660,255				2,532,932				2,975,015				3,336,791				3,086,269				4,897,019				4,132,647

				Reserve for Designated Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Adjustment to Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-



				Fund Balance, Ending				$   4,002,401				$   5,200,510				$   4,343,218				$   4,481,234				$   4,990,074				$   3,646,928				$   2,173,098				$   2,005,977				$   2,656,876				$   4,178,160				$   4,536,530				$   4,299,757				$   5,013,299				$   4,767,772				$   3,846,339				$   4,386,337				$   5,048,866				$   4,612,813				$   4,616,754				$   3,660,255				$   2,532,932				$   2,975,015				$   3,336,791				$   3,086,269				$   4,897,019				$   4,132,647				$   4,132,647



																																												 				 





101 Object

		LAREDO INDEPENDENT SCHOOL DISTRICT

		EXPENDITURES BY FUNCTION AND MAJOR OBJECT - FOOD SERVICE FUND (101)

		FOR THE FISCAL YEAR ENDING JUNE 30, 2026



		Function						Salaries		Contracted Services		Supplies & Materials		Other Operating Expenses		Debt Service		Capital Outlay		Other Uses		Function Totals

								6100		6200		6300		6400		6500		6600		8900



		11		Instruction																		$   - 0

		12		Instructional Resources and Media Svcs.																		-

		13		Curriculum and Instructional Staff Devpt.																		-

		21		Instructional Leadership																		-

		23		School Leadership																		-

		31		Guidance, Counseling, and Evaluation 																		-

		32		Social Work Services																		-

		33		Health Services																		-

		34		Student (Pupil) Transportation																		-

		35		Food Services				$   7,476,910		$   2,337,280		$   11,214,458		$   43,520		$   -		$   372,694		$   -		$   21,444,862

		41		General Administration				-		-		-		-		-				-		-

		51		Plant Maintenance and Operations				25,815		371,000		3,000		-		-		-		-		399,815

		52		Security and Monitoring Services				-		-		-		-		-		-		-		-

		53		Data Processing Services				-		-		-		-		-				-		-

		61		Community Services				-		-		-		-		-				-		-

		71		Debt Service				-		-		-		-		-		-		-		-

		81		Facilities Acquisition and Construction				-		-		-		-		-		-		-		-

		95		Juvenile Justice Alternative Education Prog.				-		-		-		-		-				-		-

		00		Other Financing Sources (Uses)				-		-		-		-		-				-		-



				Major Object Totals				$   7,502,725		$   2,708,280		$   11,217,458		$   43,520		$   -		$   372,694		$   -		$   21,844,677







Child Nutrition Program Expenditures by Major Object



Salaries	Contracted Services	Supplies 	&	 Materials	Other Operating Expenses	Capital Outlay	7502725	2708280	11217458	43520	372694	

Child Nutrition Program Expenditures by Major Function









 Food Services 	 Plant Maintenance and Operations 	21444862	399815	



CNP STATS

				 

				CHILD NUTRITION PROGRAM

				FOOD SERVICE STATISTICS







								2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013				2013-2014				2014-2015				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023				2023-2024				2024-2025

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROJECTED				PROPOSED				% CHANGE



				BREAKFASTS

				Reduced				79,179				96,563				109,092				115,638				102,338				98,174				104,431				133,319				139,506				134,208				136,869				126,521				-				-				-				-				-				-				-				-				-				-				-				0%

				Free				1,365,788				1,685,349				1,717,380				1,820,423				1,809,189				1,789,194				1,847,008				2,357,925				2,467,364				2,373,712				2,420,808				2,301,750				2,543,185				2,462,293				2,624,101				2,376,007				1,985,383				2,248,388				1,506,226				1,591,723				1,671,046				1,654,937				1,737,683				5%

				Paying				3,596				3,306				2,908				3,082				5,311				30,884				27,028				29,071				34,693				20,143				107,925				99,763				-				-				-				-				-				-				-				-				-				-				-				0%

				Total				1,448,563				1,785,218				1,829,380				1,939,143				1,916,838				1,918,252				1,978,467				2,520,315				2,641,563				2,528,063				2,665,602				2,528,034				2,543,185				2,462,293				2,624,101				2,376,007				1,985,383				2,248,388				1,506,226				1,591,723				1,671,046				1,654,937				1,737,683				5%



				LUNCHES

				Reduced				237,758				244,683				248,976				263,915				259,148				266,598				266,580				272,993				272,231				277,495				270,174				263,463				-				-				-				-																																0%

				Free				2,790,873				2,840,159				2,964,050				3,141,893				3,102,124				3,167,272				3,180,269				3,256,782				3,247,687				3,310,510				3,223,146				3,250,913				3,768,788				3,708,818				3,594,100				3,536,846				3,255,807				3,222,213				1,605,195				2,723,412				2,922,076				2,850,452				2,992,975				5%

				Paying				41,137				34,393				35,097				37,203				45,791				76,675				73,575				65,631				57,170				53,983				230,226				224,462				-				-				-				-				-				-				-				-				-				-				-				0%

				Total				3,069,768				3,119,235				3,248,123				3,443,010				3,407,063				3,510,545				3,520,424				3,595,406				3,577,088				3,641,988				3,723,546				3,738,838				3,768,788				3,708,818				3,594,100				3,536,846				3,255,807				3,222,213				1,605,195				2,723,412				2,922,076				2,850,452				2,992,975				5%



				DINNERS

				Free				1,365,788				1,685,349				1,717,380				1,820,423				1,809,189				1,789,194				1,847,008				2,357,925				2,467,364				2,373,712				-				-				-				-				-				146,015				335,435				321,316				588,260				369,034				350,306				332,292				348,907				5%

				Total				1,365,788				1,685,349				1,717,380				1,820,423				1,809,189				1,789,194				1,847,008				2,357,925				2,467,364				2,373,712				-				-				-				-				-				146,015				335,435				321,316				588,260				369,034				350,306				332,292				348,907				5%



				TOTAL				4,435,556				4,804,584				4,965,503				5,263,433				5,216,252				5,299,739				5,367,432				5,953,331				6,044,452				6,015,700				6,389,148				6,266,872				6,311,973				6,171,111				6,218,201				6,058,868				5,576,625				5,791,917				3,699,681				4,684,169				4,943,428				4,837,681				5,079,565				5%



				Source:  Food Services Department



FOOD SERVICE FUND SERVINGS

BREAKFASTS	ACTUAL	ACTUAL	ACTUAL	PROJECTED	PROPOSED	2020-2021	2021-2022	2022-2023	2023-2024	2024-2025	1506226	1591723	1671046	1654937	1737683	LUNCHES	ACTUAL	ACTUAL	ACTUAL	PROJECTED	PROPOSED	2020-2021	2021-2022	2022-2023	2023-2024	2024-2025	1605195	2723412	2922076	2850452	2992975	DINNERS	ACTUAL	ACTUAL	ACTUAL	PROJECTED	PROPOSED	2020-2021	2021-2022	2022-2023	2023-2024	2024-2025	588260	369034	350306	332292	348907	











180

				LAREDO INDEPENDENT SCHOOL DISTRICT

				STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - ERATE FUND (180)

				FOR THE FISCAL YEAR ENDING JUNE 30, 2025, WITH COMPARATIVE DATA FOR PRIOR YEARS



								2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013				2013-2014				2014-2015				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023				2023-2024				2024-2025

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROJECTED				PROPOSED



				Revenues

		57 Total		Local Sources				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   567,357				$   649,702				$   906,370				$   808,478				$   211,317				$   23,369				$   10,019				$   -				$   -				$   253,910				$   -				$   -				$   -				$   -

		58 Total		State Sources				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		59 Total		Federal Sources				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Revenues				-				-				-				-				-				-				-				-				-				-				-				567,357				649,702				906,370				808,478				211,317				23,369				10,019				-				-				253,910				-				-				-				-



				Expenditures by Function

		11		Instruction				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		12		Instructional Resources and Media Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		13		Curriculum Devpt. and Instructional Staff Devpt.				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		21		Instructional Leadership				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		23		School Leadership				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				15,159				33,121				35,897				-				-				-				-				-				-

		31		Guidance, Counseling, and Evaluation Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		32		Social Work Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		33		Health Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		34		Student (Pupil) Transportation				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		35		Food Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		36		Cocurricular/Extracurricular Activities				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		41		General Administration				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		51		Plant Maintenance and Operations				-				-				-				-				-				-				-				-				-				-				-				441,859				444,896				431,390				197,973				156,199				147,973				91,009				-				-				-				-				-				-				-

		52		Security and Monitoring Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		53		Data Processing Services				-				-				-				-				-				-				-				-				-				-				-				497,965				642,824				493,455				572,625				176,237				133,695				65,536				14,044				65,028				4,594				-				-				-				-

		61		Community Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		71		Debt Service				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		81		Facilities Acquisition and Construction				-				-				-				-				-				-				-				-				-				-				-				1,633,355				57,289				518,358				1,103,753				194,417				580,573				1,422,119				1,111,797				832,011				697,980				86,832				2,426				461,657				747,452

		95		Juvenile Justice Alternative Education Program				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Expenditures				-				-				-				-				-				-				-				-				-				-				-				2,573,179				1,145,009				1,443,203				1,874,351				526,853				877,400				1,611,785				1,161,738				897,039				702,574				86,832				2,426				461,657				747,452



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures				-				-				-				-				-				-				-				-				-				-				-				(2,005,822)				(495,307)				(536,833)				(1,065,873)				(315,536)				(854,031)				(1,601,766)				(1,161,738)				(897,039)				(448,664)				(86,832)				(2,426)				(461,657)				(747,452)



				Other Financing Sources (Uses)

		79		Transfers In				-				-				-				-				-				-				-				-				-				-				-				2,850,942				512,289				973,357				1,592,009				526,853				854,031				1,601,766				522,397				455,000				455,000				455,000				455,000				-				455,000

		89		Transfers out								-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Loan Proceeds																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Premium																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Other Financing Sources (Uses)				-				-				-				-				-				-				-				-				-				-				-				2,850,942				512,289				973,357				1,592,009				526,853				854,031				1,601,766				522,397				455,000				455,000				455,000				455,000				-				455,000



		Special Item		Special Item																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Net Changes in Fund Balances				-				-				-				-				-				-				-				-				-				-				-				845,120				16,982				436,524				526,136				211,317				-				-				(639,341)				(442,039)				6,336				368,168				452,574				(461,657)				(292,452)



				Fund Balance, Beginning				-				-				-				-				-				-				-				-				-				-				-				-				845,120				862,102				1,298,626				1,824,762				2,036,079				2,036,079				2,036,079				1,396,738				954,699				961,035				1,329,203				1,781,777				1,320,120

				Reserve for Designated Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Adjustment to Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

																																																				-

				Fund Balance, Ending				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   845,120				$   862,102				$   1,298,626				$   1,824,762				$   2,036,079				$   2,036,079				$   2,036,079				$   1,396,738				$   954,699				$   961,035				$   1,329,203				$   1,781,777				$   1,320,120				$   1,027,668





















181

				LAREDO INDEPENDENT SCHOOL DISTRICT

				STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - ATHLETICS FUND (181)

				FOR THE FISCAL YEAR ENDING JUNE 30, 2027, WITH COMPARATIVE DATA FOR PRIOR YEARS



								2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013				2013-2014				2014-2015				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023				2023-2024				2024-2025				2025-2026				2026-2027

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROJECTED				PROPOSED



				Revenues

		57 Total		Local Sources				$   185,566				$   191,058				$   209,986				$   175,860				$   185,958				$   210,761				$   171,645				$   201,994				$   208,305				$   154,706				$   150,370				$   276,998				$   221,143				$   214,201				$   240,210				$   222,659				$   207,464				$   233,091				$   161,759				$   180,281				$   1,382				$   163,776				$   145,695				$   232,636				$   280,014				$   282,000				$   252,000

		58 Total		State Sources				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		59 Total		Federal Sources				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Revenues				185,566				191,058				209,986				175,860				185,958				210,761				171,645				201,994				208,305				154,706				150,370				276,998				221,143				214,201				240,210				222,659				207,464				233,091				161,759				180,281				1,382				163,776				145,695				232,636				280,014				282,000				252,000



				Expenditures by Function

		11		Instruction				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		12		Instructional Resources and Media Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		13		Curriculum Devpt. and Instructional Staff Devpt.				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		21		Instructional Leadership				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		23		School Leadership				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		31		Guidance, Counseling, and Evaluation Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		32		Social Work Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		33		Health Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		34		Student (Pupil) Transportation				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		35		Food Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		36		Cocurricular/Extracurricular Activities				873,977				871,058				892,410				822,943				865,958				880,053				851,503				849,089				1,072,155				1,111,849				1,132,344				1,162,928				1,272,348				1,307,224				1,356,918				1,530,350				1,580,797				1,495,886				1,738,858				1,532,755				1,506,127				1,591,572				1,825,030				1,884,407				1,821,887				1,922,330				1,942,830

		41		General Administration				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		51		Plant Maintenance and Operations				-				-				-				-				-				-				-				15,982				13,974				33,281				16,917				18,145				18,684				15,705				34,812				28,725				53,303				53,741				20,130				37,034				39,736				51,955				51,860				74,999				64,381				115,000				94,500

		52		Security and Monitoring Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				103,012				-				-

		53		Data Processing Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		61		Community Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		71		Debt Service				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		81		Facilities Acquisition and Construction				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		95		Juvenile Justice Alternative Education Program				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Expenditures				873,977				871,058				892,410				822,943				865,958				880,053				851,503				865,071				1,086,129				1,145,130				1,149,261				1,181,073				1,291,032				1,322,929				1,391,730				1,559,075				1,634,100				1,549,627				1,758,988				1,569,789				1,545,863				1,643,527				1,876,890				1,959,406				1,989,280				2,037,330				2,037,330



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures				(688,411)				(680,000)				(682,424)				(647,083)				(680,000)				(669,292)				(679,858)				(663,077)				(877,824)				(990,424)				(998,891)				(904,075)				(1,069,889)				(1,108,728)				(1,151,520)				(1,336,416)				(1,426,636)				(1,316,536)				(1,597,229)				(1,389,508)				(1,544,481)				(1,479,751)				(1,731,195)				(1,726,770)				(1,709,266)				(1,755,330)				(1,785,330)



				Other Financing Sources (Uses)

		79		Transfers In				688,411				680,000				682,424				647,083				680,000				669,292				679,858				663,077				877,824				990,424				998,891				904,075				1,069,889				1,108,728				1,151,520				1,489,476				1,426,636				1,331,111				1,444,834				1,671,193				1,262,846				1,480,327				1,730,619				1,726,770				1,709,266				1,755,330				1,785,330

		89		Transfers out								-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Loan Proceeds																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Premium																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Other Financing Sources (Uses)				688,411				680,000				682,424				647,083				680,000				669,292				679,858				663,077				877,824				990,424				998,891				904,075				1,069,889				1,108,728				1,151,520				1,489,476				1,426,636				1,331,111				1,444,834				1,671,193				1,262,846				1,480,327				1,730,619				1,726,770				1,709,266				1,755,330				1,785,330



		Special Item		Special Item																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Net Changes in Fund Balances				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				153,060				-				14,575				(152,395)				281,685				(281,635)				576				(576)				-				-				-				-



				Fund Balance, Beginning				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				153,060				153,060				167,635				15,240				296,925				15,290				15,866				15,290				15,290				15,290				15,290

				Reserve for Designated Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Adjustment to Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

																																																				-				-

				Fund Balance, Ending				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   153,060				$   153,060				$   167,635				$   15,240				$   296,925				$   15,290				$   15,866				$   15,290				$   15,290				$   15,290				$   15,290				$   15,290
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		LAREDO INDEPENDENT SCHOOL DISTRICT

		EXPENDITURES BY FUNCTION AND MAJOR OBJECT - ATHLETICS FUND (181)

		FOR THE FISCAL YEAR ENDING JUNE 30, 2025



		Function						Salaries		Contracted Services		Supplies & Materials		Other Operating Expenses		Debt Service		Capital Outlay		Other Uses		Function Totals

								6100		6200		6300		6400		6500		6600		8900



		11		Instruction																		$   -

		12		Instructional Resources and Media Svcs.																		-

		13		Curriculum and Instructional Staff Devpt.																		-

		21		Instructional Leadership																		-

		23		School Leadership																		-

		31		Guidance, Counseling, and Evaluation 																		-

		32		Social Work Services																		-

		33		Health Services																		-

		34		Student (Pupil) Transportation																		-

		35		Food Services																		-

		36		Cocurricular/Extracurricular Activities				$   24,755		$   308,717		$   420,518		$   1,169,340		$   - 0		$   15,000		$   - 0		$   1,938,330

		41		General Administration																		-

		51		Plant Maintenance and Operations				-		-		81,000		-		-		18,000		-		99,000

		52		Security and Monitoring Services																		-

		53		Data Processing Services																		-

		61		Community Services																		-

		71		Debt Service																		-

		81		Facilities Acquisition and Construction																		-

		95		Juvenile Justice Alternative Education Prog.																		-

		00		Other Financing Sources (Uses)																		-



				Major Object Totals				$   24,755		$   308,717		$   501,518		$   1,169,340		$   -		$   33,000		$   -		$   2,037,330







Athletics Fund Expenditures by Major Object



Salaries	Contracted Services	Supplies 	&	 Materials	Other Operating Expenses	Capital Outlay	24755	308717	501518	1169340	33000	
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				LAREDO INDEPENDENT SCHOOL DISTRICT

				STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - TECHNOLOGY FUND (182)

				FOR THE FISCAL YEAR ENDING JUNE 30, 2021, WITH COMPARATIVE DATA FOR PRIOR YEARS



								2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013				2013-2014				2014-2015				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROJECTED				PROPOSED



				Revenues

		57 Total		Local Sources				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   892				$   22,945				$   1,521				$   8,830				$   5,837				$   6,599				$   1,522				$   -

		58 Total		State Sources				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		59 Total		Federal Sources				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Revenues				-				-				-				-				-				-				-				-				-				-				-				-				892				22,945				1,521				8,830				5,837				6,599				1,522				-



				Expenditures by Function

		11		Instruction				-				-				-				-				-				-				-				-				-				-				-				-				28,296				71,622				48,837				80,500				43,815				43,091				76,122				-

		12		Instructional Resources and Media Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		13		Curriculum Devpt. and Instructional Staff Devpt.				-				-				-				-				-				-				-				-				-				-				-				-				149,780				174,275				173,583				6,669				4,964				9,705				8,865				-

		21		Instructional Leadership				-				-				-				-				-				-				-				-				-				-				-				-				13,078				3,199				16,088				3,452				5,722				549				5,926				-

		23		School Leadership				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		31		Guidance, Counseling, and Evaluation Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		32		Social Work Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		33		Health Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		34		Student (Pupil) Transportation				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		35		Food Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		36		Cocurricular/Extracurricular Activities				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		41		General Administration				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		51		Plant Maintenance and Operations				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		52		Security and Monitoring Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		53		Data Processing Services				-				-				-				-				-				-				-				-				-				-				-				-				181,247				192,374				168,118				585				-				-				2,500				-

		61		Community Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		71		Debt Service				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		81		Facilities Acquisition and Construction				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		95		Juvenile Justice Alternative Education Program				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Expenditures				-				-				-				-				-				-				-				-				-				-				-				-				372,401				441,470				406,626				91,206				54,501				53,345				93,413				-



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures				-				-				-				-				-				-				-				-				-				-				-				-				(371,509)				(418,525)				(405,105)				(82,376)				(48,664)				(46,746)				(91,891)				-



				Other Financing Sources (Uses)

		79		Transfers In				-				-				-				-				-				-				-				-				-				-				-				-				1,464,816				-				-				-				-				-				-				-

		89		Transfers out				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Loan Proceeds				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Premium				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Other Financing Sources (Uses)				-				-				-				-				-				-				-				-				-				-				-				-				1,464,816				-				-				-				-				-				-				-



		Special Item		Special Item																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Net Changes in Fund Balances				-				-				-				-				-				-				-				-				-				-				-				-				1,093,307				(418,525)				(405,105)				(82,376)				(48,664)				(46,746)				(91,891)				-



				Fund Balance, Beginning				-				-				-				-				-				-				-				-				-				-				-				-				-				1,093,307				674,782				269,677				187,301				138,637				91,891				-

				Reserve for Designated Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Adjustment to Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

																																																				-

				Fund Balance, Ending				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   1,093,307				$   674,782				$   269,677				$   187,301				$   138,637				$   91,891				$   -				$   -





















analysis variance

						Function		Variance 2021-2022 Budgeted Vs. 2020-2021 Projected		Explanation

						11		(1,981,326)		chromebook purchases in 2021

						12		65,538

						13		480,809		trainings bilingual - teachings professional development

						21		362,837		payroll increase

						23		(711,692)		248,822 covid bonuses, 75,883 pr benefits decreased, 286,736 TRS on behalf decreased, 100,251 trainings and misc. svc decrease

						31		(179,786)		96,648 covid bonuses, 94,852 trs on behalf decrease

						32		67,217

						33		156,862		63,482 payroll increase, 59,180 payroll benefit increases, 23,200 professional svc increases, 8,000 general supplies increase, 3,000 increased travel

						34		142,081		52,642 extra duty increase, 15,439 increase in professional svcs, 74,000 fuel increase (not spent 20-21)

						36		438,885		increased travel / transportation

						41		1,070,907		92,780 covid bonus, undisclosed payroll increases in 2022, 400,000 casualty insurance deductible, 41,250 board travel, 50,000 employee travel increase, 22,000 election expense, 12,000 dues increase, 349,000 board discretionary, 50,000 misc. operating costs inc.

						51		(373,153)		284,517 payroll increase extra duty, 674,092 electricity increase,  870,233 covid supplies decrease, 55,679 flu supplies increase

						52		(575,907)		security camera upgrades decrease

						53		(414,216)		73,187 covid bonus decrease, 198,983 contracted repair & maint. decrease, 19,843 general supplies increase, 161,889 equipment decrease.

						61		422,294		afterschool programs

						81		(1,824,826)		301,661 Martin fence improvements decrease, 713,866 Cigarros MS archetict decrease, 809,299 Cigarroa MS land

						95		15,000
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				LAREDO INDEPENDENT SCHOOL DISTRICT

				STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - SCIENCE LABORATORY GRANT PROGRAM FUND (191)

				FOR THE FISCAL YEAR ENDED AUGUST 31, 2014, WITH COMPARATIVE DATA FOR PRIOR YEARS



								2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROPOSED



				Revenues

		57 Total		Local Sources								$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   322				$   15,501				$   3,088				$   28				$   -

		58 Total		State Sources								-				-				-				-				-				-				-				-				3,005,034				4,131,488				48,678				-

		59 Total		Federal Sources								-				-				-				-				-				-				-				-				-				-				-				-

				Total Revenues				-				-				-				-				-				-				-				-				322				3,020,535				4,134,576				48,706				-



				Expenditures by Function

		11		Instruction				-				-				-				-				-				-				-				-				-				-				-				18,939				-

		12		Instructional Resources and Media Services				-				-				-				-				-				-				-				-				-				-				-				-				-

		13		Curriculum Devpt. and Instructional Staff Devpt.				-				-				-				-				-				-				-				-				-				-				-				-				-

		21		Instructional Leadership				-				-				-				-				-				-				-				-				-				-				-				-				-

		23		School Leadership				-				-				-				-				-				-				-				-				-				-				-				-				-

		31		Guidance, Counseling, and Evaluation Services				-				-				-				-				-				-				-				-				-				-				-				-				-

		32		Social Work Services				-				-				-				-				-				-				-				-				-				-				-				-				-

		33		Health Services				-				-				-				-				-				-				-				-				-				-				-				-				-

		34		Student (Pupil) Transportation				-				-				-				-				-				-				-				-				-				-				-				-				-

		35		Food Services				-				-				-				-				-				-				-				-				-				-				-				-				-

		36		Cocurricular/Extracurricular Activities				-				-				-				-				-				-				-				-				-				-				-				-				-

		41		General Administration				-				-				-				-				-				-				-				-				-				-				-				-				-

		51		Plant Maintenance and Operations				-				-				-				-				-				-				-				-				-				-				-				-				-

		52		Security and Monitoring Services				-				-				-				-				-				-				-				-				-				-				-				-				-

		53		Data Processing Services				-				-				-				-				-				-				-				-				-				-				-				-				-

		61		Community Services				-				-				-				-				-				-				-				-				-				-				-				-				-

		71		Debt Service				-				-				-				-				-				-				-				-				-				-				-				-				-

		81		Facilities Acquisition and Construction				-				-				-				-				-				-				-				-				-				3,005,034				4,131,488				48,678				-

				Juvenile Justice Alternative Education Program				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Expenditures				-				-				-				-				-				-				-				-				-				3,005,034				4,131,488				67,617				-



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures				-				-				-				-				-				-				-				-				322				15,501				3,088				(18,911)				-



				Other Financing Sources (Uses)

				Transfers in																				-				-				-				-				-				-				-				-				-

				Transfers out																				-				-				-				-				-				-				-				-				-

		79		Loan Proceeds								-				-				-				-				-				-				-				-				-				-				-				-

		89		Premium								-				-				-				-				-				-				-				-				-				-				-				-

				Total Other Financing Sources (Uses)				-				-				-				-				-				-				-				-				-				-				-				-				-



		Special Item		Special Item																				-				-				-				-				-				-				-				-				-

				Net Changes in Fund Balances				-				-				-				-				-				-				-				-				322				15,501				3,088				(18,911)				-



				Fund Balance, Beginning				-				-				-				-				-				-				-				-				-				322				15,823				18,911				-

				Reserve for Designated Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-

				Adjustment to Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-



				Fund Balance, Ending				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   322				$   15,823				$   18,911				$   -				$   -









196

				LAREDO INDEPENDENT SCHOOL DISTRICT

				STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - 2006 PPFCO FUND (196)

				FOR THE FISCAL YEAR ENDED AUGUST 31, 2014, WITH COMPARATIVE DATA FOR PRIOR YEARS

								2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013				2013-2014

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROPOSED



				Revenues

		57 Total		Local Sources				$   -				$   -				$   -				$   -				$   -				$   850				$   232,662				$   84,986				$   15,832				$   2,476				$   1,352				$   795				$   368				$   -

		58 Total		State Sources				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		59 Total		Federal Sources				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Revenues				-				-				-				-				-				850				232,662				84,986				15,832				2,476				1,352				795				368				-



				Expenditures by Function

		11		Instruction				-				-				-				-				-				173,475				1,666,831				853,919				169,655				249,422				69,448				71,187				180,986				-

		12		Instructional Resources and Media Services				-				-				-				-				-				-				234,869				-				-				-				-				1,582				-				-

		13		Curriculum Devpt. and Instructional Staff Devpt.				-				-				-				-				-				-				-				-				-				-				-				-

		21		Instructional Leadership				-				-				-				-				-				-				-				-				-				-				-				-

		23		School Leadership				-				-				-				-				-				-				97,306				-				-				-				-				-				-				-

		31		Guidance, Counseling, and Evaluation Services				-				-				-				-				-				-				29,518				-				-				-				-				-				-				-

		32		Social Work Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		33		Health Services				-				-				-				-				-				-				7,648				-				-				-				-				-				-				-

		34		Student (Pupil) Transportation				-				-				-				-				-				-				593,178				-				-				-				-				260,628				-				-

		35		Food Services																				-				-				-				-				-				-				-				-

		36		Cocurricular/Extracurricular Activities				-				-				-				-				-				-				392,635				-				-				-				5,434				5,070				90,085				-

		41		General Administration				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		51		Plant Maintenance and Operations				-				-				-				-				-				-				263,941				118,218				-				-				-				7,983				-				-

		52		Security and Monitoring Services				-				-				-				-				-				-				329,472				-				-				12,166				163,372				190,554				-				-

		53		Data Processing Services				-				-				-				-				-				-				-				-				-				-				-				-

		61		Community Services				-				-				-				-				-				-				-				-				-				-				-				-

		71		Debt Service				-				-				-				-				-				138,033				(14,261)				-				-				-				-				-				-				-

		81		Facilities Acquisition and Construction				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		95		Juvenile Justice Alternative Education Program				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Expenditures				-				-				-				-				-				311,508				3,601,137				972,137				169,655				261,588				238,254				537,004				271,071				-



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures				-				-				-				-				-				(310,658)				(3,368,475)				(887,151)				(153,823)				(259,112)				(236,902)				(536,209)				(270,703)				-



		79		Other Financing Sources (Uses)

				Transfers in																				-				-				-				-				-				-				-				-				-				-

				Transfers out																				-				-				-				-				-				-				-				-				-				-

		89		Loan Proceeds								-				-				-				-				6,000,000				-				-				-				-				-				-				-				-

				Premium								-				-				-				-				23,032				-				-				-				-				-				-				-				-

				Total Other Financing Sources (Uses)				-				-				-				-				-				6,023,032				-				-				-				-				-				-				-				-



		Special Item		Special Item																				-				-				-				-				-				-				-				-				-				-

				Net Changes in Fund Balances				-				-				-				-				-				5,712,375				(3,368,475)				(887,151)				(153,823)				(259,112)				(236,902)				(536,209)				(270,703)				-



				Fund Balance, Beginning				-				-				-				-				-				-				5,712,375				2,343,900				1,456,749				1,302,926				1,043,814				806,912				270,703				-

				Reserve for Designated Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Adjustment to Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-



				Fund Balance, Ending				$   -				$   -				$   -				$   -				$   -				$   5,712,375				$   2,343,900				$   1,456,749				$   1,302,926				$   1,043,814				$   806,912				$   270,703				$   -				$   -







197

				LAREDO INDEPENDENT SCHOOL DISTRICT

				STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - CHILD NUTRITION PROGRAM PPFCO FUND (197)

				FOR THE FISCAL YEAR ENDED AUGUST 31, 2010, WITH COMPARATIVE DATA FOR PRIOR YEARS

								2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROPOSED



				Revenues

		57 Total		Local Sources				$   -				$   -				$   -				$   41,754				$   74,401				$   113,298				$   65,685				$   26,466				$   1,767				$   -

		58 Total		State Sources				-				-				-				-				-				-				-				-				-				-

		59 Total		Federal Sources				-				-				-				-				-				-				-				-				-				-

				Total Revenues				-				-				-				41,754				74,401				113,298				65,685				26,466				1,767				-



				Expenditures by Function

		11		Instruction				-				-				-				-				-				-				-				-								-

		12		Instructional Resources and Media Services				-				-				-				-				-				-				-				-								-

		13		Curriculum Devpt. and Instructional Staff Devpt.				-				-				-				-				-				-				-				-								-

		21		Instructional Leadership				-				-				-				-				-				-				-				-								-

		23		School Leadership				-				-				-				-				-				-				-				-								-

		31		Guidance, Counseling, and Evaluation Services				-				-				-				-				-				-				-				-								-

		32		Social Work Services				-				-				-				-				-				-				-				-								-

		33		Health Services				-				-				-				-				-				-				-				-								-

		34		Student (Pupil) Transportation				-				-				-				-				-				-				-				-								-

		35		Food Services				-				-				-				513,847				832,868				1,550,740				722,654				469,578				83,839				-

		36		Cocurricular/Extracurricular Activities				-				-				-				-				-				-				-				-				-				-

		41		General Administration				-				-				-				-				-				-				-				-				-				-

		51		Plant Maintenance and Operations				-				-				-				-				-				-				-				-				-				-

		52		Security and Monitoring Services				-				-				-				-				-				-				-				-				-				-

		53		Data Processing Services				-				-				-				-				-				-				-				-				-				-

		61		Community Services				-				-				-				-				-				-				-				-				-				-

		71		Debt Service				-				-				-				109,078				-				-				-				77,462				-				-

		81		Facilities Acquisition and Construction				-				-				-				-				-				-				-				-				-				-

		95		Juvenile Justice Alternative Education Program				-				-				-				-				-				-				-				-				-				-

				Total Expenditures				-				-				-				622,925				832,868				1,550,740				722,654				547,040				83,839				-



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures				-				-				-				(581,171)				(758,467)				(1,437,442)				(656,969)				(520,574)				(82,072)				-



				Other Financing Sources (Uses)

				Transfers in																				-				-				-				-				-				-

				Transfers out																				-				-				-				-				-				-

		79		Loan Proceeds								-				-				4,000,000				-				-				-				-				-				-

		89		Premium								-				-				36,695				-				-				-				-				-				-

				Total Other Financing Sources (Uses)				-				-				-				4,036,695				-				-				-				-				-				-



		Special Item		Special Item				-				-				-				-				-				-				-				-				-				-

				Net Changes in Fund Balances				-				-				-				3,455,524				(758,467)				(1,437,442)				(656,969)				(520,574)				(82,072)				-



				Fund Balance, Beginning				-				-				-				-				3,455,524				2,697,057				1,259,615				602,646				82,072				-

				Reserve for Designated Fund Balance				-				-				-				-				-				-				-				-				-				-

				Adjustment to Fund Balance				-				-				-				-				-				-				-				-				-				-



				Fund Balance, Ending				$   -				$   -				$   -				$   3,455,524				$   2,697,057				$   1,259,615				$   602,646				$   82,072				$   -				$   -
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LAREDO INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - GENERAL OPERATING FUND (199)
FOR THE FISCAL YEAR ENDING JUNE 30, 2027, WITH COMPARATIVE DATA FOR PRIOR YEARS

2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
ACTUAL ACTUAL ACTUAL PROJECTED PROPOSED
Rev enues
Local Sources $ 31,366,665 $ 28,013,588 $ 26,482,815 $ 24,991,805 $ 25,267,973
State Sources 184,848,709 187,974,172 191,640,459 200,605,467 192,703,065
Federal Sources 7,787,854 4,993,037 3,153,633 2,632,000 2,135,000
Total Rev enues 224,003,227 220,980,797 221,276,907 228,229,272 220,106,038
Ex penditures by Function
Instruction 105,795,642 111,703,143 128,990,866 135,220,849 123,526,492
Instructional Resources and Media Services 4,432,483 4,242,381 4,312,659 4,370,597 4,452,419
Curriculum Dev pt. and Instructional Staff Dev pt. 1,296,249 1,405,336 1,185,668 901,822 1,440,247
Instructional Leadership 4,227,032 4,395,729 4,608,056 4,453,469 4,943,726
School Leadership 15,525,191 15,521,484 15,362,167 15,446,275 15,538,837
Guidance, Counseling, and Ev aluation Services 7,465,095 7,459,700 6,745,197 6,637,150 6,763,133
Social Work Services 1,713,106 1,690,928 1,952,975 1,917,506 1,872,440
Health Services 2,469,414 2,655,761 2,386,977 2,136,980 2,127,205
Student (Pupil) Transportation 5,335,287 4,764,169 4,472,081 5,124,379 4,841,819
Food Services - 358,338 491,053 - -
Cocurricular/Ex tracurricular Activ ities 4,756,535 5,439,511 4,745,661 5,249,176 7,655,637
General Administration 8,982,731 9,155,012 8,930,437 8,706,409 9,239,043
Plant Maintenance and Operations 23,831,680 25,310,587 25,806,385 26,514,263 26,698,287
Security and Monitoring Services 4,938,621 6,549,911 6,904,734 6,674,616 6,216,754
Data Processing Services 5,965,970 4,528,904 4,600,602 4,922,067 4,740,746
Community Services 240,401 381,521 404,406 348,670 388,555
Debt Service 454,158 467,707 485,167 35,000 -
Facilities Acquisition and Construction 2,346,323 993,209 915,357 1,034,820 -
Juv enile Justice Alternative Education Program 40,606 45,899 79,413 50,000 50,000
Other Intergov ernmental Charges - - - - 550,000
Total Ex penditures 199,816,523 206,969,232 223,379,862 229,744,048 221,045,340
Ex cess/(Deficiency ) of Revenues Over/(Under) Ex penditures 24,186,704 14,011,565 (2,102,954) (1,514,776) (939,302)
Other Financing Sources (Uses)
Transfers In - - 1,294,016 - -
Transfers Out (4,288,935) (1,726,770) (21,405,788) (4,835,330) (1,785,330)
Proceeds 1,431,376 - - - -
Total Other Financing Sources (Uses) (2,857,559) (1,726,770) (20,111,772) (4,835,330) (1,785,330)
LI Net Changes in Fund Balances 21,329,145 12,284,795 (22,214,727) (6,350,106) (2,724,632)
B\></S Fund Balance, Beginning 76,077,418 97,406,563 109,691,358 87,476,631 81,126,524 6
Fund Balance, Ending $ 97,406,563 $ 109,691,358 $ 87,476,631 $ 81,126,524 $ 78,401,892




100

				LAREDO INDEPENDENT SCHOOL DISTRICT

				COMBINED SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - GENERAL FUNDS (100s)

				FOR THE FISCAL YEAR ENDING JUNE 30, 2025



								2000-2001				101				180				181				182				197				199				TOTAL

												Food 																Child Nutrition				General				General

								ACTUAL				Service 				ERATE				Athletics				Technology				PPFCO				Operating				Funds



				Revenues

		57 Total		Local Sources				$   21,840,549				$   179,933				$   -				$   280,014				$   -				$   -				$   26,482,815				$   26,942,762

		58 Total		State Sources				99,181,856				71,482				-				-				-				-				191,640,459				191,711,941

		59 Total		Federal Sources				817,306				20,542,423				-				-				-				-				3,153,633				23,696,056

				Total Revenues				121,839,711				20,793,838				-				280,014				-				-				221,276,907				242,350,759



				Expenditures by Function

		11		Instruction				70,965,797				-				-				-				-				-				128,990,866				128,990,866

		12		Instructional Resources and Media Services				3,122,867				-				-				-				-				-				4,312,659				4,312,659

		13		Curriculum Devpt. and Instructional Staff Devpt.				649,202				-				-				-				-				-				1,185,668				1,185,668

		21		Instructional Leadership				1,774,089				-				-				-				-				-				4,608,056				4,608,056

		23		School Leadership				7,926,821				-				-				-				-				-				15,362,167				15,362,167

		31		Guidance, Counseling, and Evaluation Services				4,996,760				-				-				-				-				-				6,745,197				6,745,197

		32		Social Work Services				823,110				-				-				-				-				-				1,952,975				1,952,975

		33		Health Services				1,249,843				-				-				-				-				-				2,386,977				2,386,977

		34		Student (Pupil) Transportation				2,560,718				-				-				-				-				-				4,472,081				4,472,081

		35		Food Services				-				18,686,199				-				-				-				-				491,053				19,177,252

		36		Cocurricular/Extracurricular Activities				1,579,559				-				-				1,821,887				-				-				4,745,661				6,567,548

		41		General Administration				4,612,720				-				-				-				-				-				8,930,437				8,930,437

		51		Plant Maintenance and Operations				12,019,532				368,770				-				64,381				-				-				25,806,385				26,239,536

		52		Security and Monitoring Services				1,185,304				-				-				103,012				-				-				6,904,734				7,007,746

		53		Data Processing Services				1,279,338				-				-				-				-				-				4,600,602				4,600,602

		61		Community Services				48,690				-				-				-				-				-				404,406				404,406

		71		Debt Service				36,058				-				-				-				-				-				485,167				485,167

		81		Facilities Acquisition and Construction				1,068,629				-				747,452				-				-				-				915,357				1,662,809

		95		Juvenile Justice Alternative Education Program				142,839				-				-				-				-				-				-				-

				Total Expenditures				116,041,876				19,054,969				747,452				1,989,280				-				-				223,300,449				245,092,150



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures				5,797,835				1,738,869				(747,452)				(1,709,266)				-				-				(2,023,541)				(2,741,390)



				Other Financing Sources (Uses)

		79		Transfers In				278,310				71,881				455,000				1,709,266				-				-				1,294,016				3,530,163

		89		Transfers Out				(4,676,848)				-				-				-				-				-				(21,405,788)				(21,405,788)

				Loan Proceeds								-				-				-				-				-				-				-

				Premium								-				-				-				-				-				-				-

				Total Other Financing Sources (Uses)				(4,398,538)				71,881				455,000				1,709,266				-				-				(20,111,772)				(17,875,625)



				Special Item								-				-				-				-				-				-				-

				Net Changes in Fund Balances				1,399,297				1,810,750				(292,452)				-				-				-				(22,135,314)				(20,617,016)



				Fund Balance, Beginning				11,059,227				3,086,269				1,320,120				15,290				-				-				109,691,358				114,113,038

				Reserve for Designated Fund Balance				-				-				-				-				-				-				-				-

				Adjustment to Fund Balance				1,353,321				-				-				-				-				-				-				-

																												-

				Fund Balance, Ending				$   13,811,845				$   4,897,019				$   1,027,668				$   15,290				$   -				$   -				$   87,556,045				$   93,496,022









100 ALL

				LAREDO INDEPENDENT SCHOOL DISTRICT

				COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - GENERAL FUNDS (100s)

				FOR THE FISCAL YEAR ENDING JUNE 30, 2025, WITH COMPARATIVE DATA FOR PRIOR YEARS



								2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013				2013-2014				2014-2015				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023				2023-2024				2024-2025				2025-2026

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROPOSED



				Revenues

		57 Total		Local Sources				$   22,382,103				$   24,511,124				$   26,159,927				$   26,848,091				$   33,638,530				$   35,861,961				$   30,289,691				$   27,936,801				$   27,052,826				$   25,628,648				$   24,329,092				$   25,470,414				$   26,394,288				$   26,205,949				$   27,026,446				$   24,044,343				$   25,255,547				$   26,397,257				$   27,625,353				$   27,144,607				$   26,418,534				$   26,913,363				$   31,670,940				$   28,399,671				$   26,942,762				$   25,392,305

		58 Total		State Sources				99,289,234				111,050,747				113,324,345				134,457,955				125,706,128				122,534,952				145,843,512				160,249,242				165,146,056				164,000,310				163,452,218				155,212,881				153,229,878				162,391,140				169,281,280				179,392,397				177,014,493				177,999,678				175,217,394				186,872,874				196,358,560				178,012,269				184,915,299				188,047,988				191,711,941				200,676,080

		59 Total		Federal Sources				8,950,673				9,897,159				10,237,875				11,299,140				11,713,525				13,263,059				13,282,774				13,527,528				13,716,013				16,487,419				19,614,026				19,925,086				22,237,926				19,552,021				21,121,903				23,521,602				24,335,828				24,887,257				23,731,194				20,330,843				10,223,991				25,538,197				29,301,735				25,801,585				23,696,056				23,079,099

				Total Revenues				130,622,010				145,459,030				149,722,148				172,605,186				171,058,183				171,659,972				189,415,977				201,713,571				205,914,895				206,116,377				207,395,336				200,608,381				201,862,092				208,149,110				217,429,629				226,958,342				226,605,868				229,284,192				226,573,941				234,348,324				233,001,085				230,463,829				245,887,974				242,249,244				242,350,759				249,147,484



				Expenditures by Function

		11		Instruction				71,110,552				76,525,725				82,427,800				87,134,320				89,411,350				90,412,798				96,380,884				98,112,857				100,251,760				100,576,071				96,468,239				101,893,120				100,191,983				108,528,456				114,872,320				120,952,705				118,590,395				126,254,796				110,323,180				120,815,816				131,527,016				116,956,387				105,795,641				111,703,143				128,990,866				135,220,849

		12		Instructional Resources and Media Services				3,131,893				3,419,499				3,716,126				4,478,815				4,027,172				4,001,419				4,728,395				4,552,704				4,970,672				4,488,160				4,456,401				3,908,268				3,589,936				3,765,553				3,956,820				4,125,981				4,219,909				4,381,063				3,897,671				4,610,008				4,575,288				4,435,616				4,432,483				4,242,381				4,312,659				4,370,597

		13		Curriculum Devpt. and Instructional Staff Devpt.				649,202				717,392				463,725				979,830				1,109,259				962,987				563,482				447,699				549,363				857,338				438,355				548,417				591,471				632,785				584,959				608,074				537,207				519,755				1,022,008				1,332,552				1,338,468				1,395,712				1,296,249				1,405,336				1,185,668				901,822

		21		Instructional Leadership				1,774,089				2,105,602				2,217,146				2,187,831				2,460,455				3,185,421				2,979,874				3,214,920				3,375,142				3,586,559				3,493,666				2,900,908				2,391,833				2,565,151				2,661,890				2,978,889				3,064,616				2,858,648				2,650,795				3,391,089				3,627,510				4,012,986				4,227,032				4,395,729				4,608,056				4,453,469

		23		School Leadership				7,926,821				8,572,513				9,168,870				10,087,561				10,124,390				10,247,163				11,440,309				11,383,093				11,242,761				11,643,755				11,844,926				12,100,802				11,764,673				12,492,478				13,037,129				13,398,333				13,728,416				14,165,327				12,619,485				15,299,638				15,754,930				14,748,342				15,525,191				15,521,484				15,362,167				15,446,275

		31		Guidance, Counseling, and Evaluation Services				4,996,760				5,259,358				5,410,678				6,085,138				6,399,361				6,453,046				6,437,151				6,373,318				6,562,487				7,048,743				7,069,612				5,715,091				5,671,633				6,259,346				6,597,451				6,779,951				6,911,260				7,040,783				5,828,686				7,206,387				7,502,632				7,348,852				7,465,095				7,459,700				6,745,197				6,637,150

		32		Social Work Services				823,110				950,368				999,947				1,341,305				1,411,695				1,535,584				1,651,022				1,686,067				1,605,254				1,522,109				1,448,890				1,210,707				1,231,942				1,497,996				1,588,139				1,641,884				1,612,055				1,695,252				1,499,716				1,863,966				1,968,778				1,947,529				1,713,106				1,690,928				1,952,975				1,917,506

		33		Health Services				1,249,843				1,326,385				1,349,473				1,542,056				1,532,338				1,602,604				1,648,390				1,676,180				1,673,674				1,809,884				1,725,756				1,773,145				1,603,296				1,818,173				2,193,636				2,252,846				2,272,082				2,473,749				2,177,801				2,630,872				2,541,698				1,794,466				2,469,414				2,555,761				2,386,977				2,136,980

		34		Student (Pupil) Transportation				2,568,359				2,385,363				2,531,054				3,239,446				3,424,662				3,360,638				4,391,844				3,760,467				3,336,765				3,123,725				3,235,791				3,830,221				3,787,121				3,995,141				4,301,082				4,725,024				4,172,535				4,481,586				3,821,123				5,245,150				3,811,492				4,100,554				5,335,287				4,764,169				4,472,081				5,124,379

		35		Food Services				7,395,103				7,939,134				10,129,006				9,993,354				10,464,463				13,460,629				13,443,145				12,291,079				12,558,692				14,025,451				15,758,439				16,231,857				15,958,774				17,235,407				18,607,389				18,259,928				18,563,711				20,104,673				17,303,027				16,337,276				6,681,132				18,668,037				21,043,974				21,293,729				19,177,252				21,080,769

		36		Cocurricular/Extracurricular Activities				2,453,536				2,899,140				2,851,137				3,298,319				4,094,265				4,164,543				3,853,446				3,376,574				3,654,326				3,742,014				3,731,530				3,711,647				4,011,065				4,472,817				4,570,295				5,455,301				5,417,419				5,482,093				6,062,281				7,695,637				5,177,883				6,005,070				6,581,564				7,323,918				6,567,548				7,171,506

		41		General Administration				4,612,720				4,967,619				5,791,515				5,818,376				5,963,258				6,180,429				6,385,667				6,020,367				6,641,998				6,336,638				5,817,817				5,827,965				5,538,211				5,796,439				5,832,992				6,263,848				6,568,611				6,798,256				5,953,466				8,002,121				8,163,863				8,296,283				8,982,731				9,155,012				8,930,437				8,706,409

		51		Plant Maintenance and Operations				12,224,241				12,918,018				13,345,359				15,565,082				17,693,071				19,711,559				20,265,645				20,235,334				20,960,035				20,673,694				20,266,709				21,922,726				19,915,087				21,169,026				22,073,464				22,553,763				23,445,817				24,026,698				19,718,446				24,127,853				17,945,941				23,648,921				24,216,841				25,736,527				26,239,536				26,949,078

		52		Security and Monitoring Services				1,199,334				1,537,979				969,836				1,454,606				2,517,823				3,503,294				3,653,994				3,080,340				3,073,786				2,918,897				3,309,237				3,526,905				3,003,296				4,162,369				4,503,891				4,701,445				4,119,751				4,270,323				3,959,680				4,867,001				4,983,854				5,531,667				4,938,621				6,549,911				7,007,746				6,674,616

		53		Data Processing Services				1,279,338				1,521,585				1,818,576				2,560,946				2,897,546				2,801,689				2,867,125				2,663,427				3,155,608				3,100,548				3,064,120				3,928,838				3,810,540				4,156,304				4,292,044				4,113,225				4,074,755				4,198,548				3,713,715				4,512,823				4,975,372				4,620,471				5,965,970				4,528,904				4,600,602				4,922,067

		61		Community Services				48,690				61,959				72,703				95,230				85,396				96,658				202,487				339,793				308,108				208,159				227,851				276,256				221,582				285,459				313,690				298,583				308,325				368,115				303,786				235,379				10,283				186,499				240,401				381,521				404,406				348,670

		71		Debt Service				37,317				72,200				-				949,425				851,520				994,052				1,359,886				1,600,895				3,702,328				-				-				-				-				-				-				-				-				-				-				-				-				-				454,159				467,707				485,167				35,000

		81		Facilities Acquisition and Construction				1,068,629				270,993				629,610				2,509,956				3,766,534				2,220,467				485,045				188,456				75,564				3,035,617				4,131,488				2,005,104				14,558,718				3,163,306				3,279,756				1,855,489				663,022				1,532,495				1,365,214				1,428,036				1,017,684				499,251				2,348,750				1,454,866				1,662,809				1,034,820

		95		Juvenile Justice Alternative Education Program				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Expenditures				124,549,537				133,450,832				143,892,561				159,321,596				168,234,558				174,894,980				182,737,791				181,003,569				187,698,323				188,697,362				186,488,827				191,311,977				197,841,161				201,996,206				213,266,947				220,965,269				218,269,886				230,652,160				202,220,080				229,601,604				221,603,824				224,196,643				223,032,509				230,630,728				245,092,150				253,131,962



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures				6,072,473				12,008,198				5,829,587				13,283,590				2,823,626				(3,235,008)				6,678,186				20,710,002				18,216,572				17,419,015				20,906,509				9,296,404				4,020,931				6,152,904				4,162,682				5,993,073				8,335,982				(1,367,968)				24,353,861				4,746,720				11,397,261				6,267,186				22,855,465				11,618,515				(2,741,390)				(3,984,478)



				Other Financing Sources (Uses)

		79		Transfers In				966,721				683,479				682,424				647,083				680,000				669,292				679,858				663,077				877,824				1,135,970				998,891				3,755,016				3,046,994				22,492,557				2,743,529				2,016,329				2,280,667				2,932,877				1,967,231				2,126,193				1,717,846				1,935,327				2,185,619				1,726,770				3,530,163				1,755,330

		89		Transfers Out				(4,676,848)				(7,316,616)				(7,521,110)				(8,197,912)				(9,745,940)				(7,887,680)				(8,416,533)				(5,431,006)				(6,155,178)				(6,960,655)				(7,020,726)				(5,870,609)				(22,254,140)				(24,406,301)				(2,947,143)				(17,505,776)				(5,804,750)				(6,604,647)				(13,684,256)				(9,643,804)				(4,578,751)				(15,734,393)				(4,288,935)				(1,726,770)				(21,405,788)				(4,835,330)

				Proceeds				-				3,680,000				-				4,000,000				-				6,000,000				-				-				154,728				-				72,215				-				-				109,849				-				11,500				-				-				-				-				-				-				1,431,376				-				-				-

				Premium																																																																-				-				-				-				-				-				-				-				-				-				-

				Total Other Financing Sources (Uses)				(3,710,127)				(2,953,137)				(6,838,686)				(3,550,830)				(9,065,940)				(1,218,388)				(7,736,675)				(4,767,929)				(5,122,626)				(5,824,685)				(5,949,620)				(2,115,593)				(19,207,146)				(1,803,895)				(203,614)				(15,477,947)				(3,524,083)				(3,671,770)				(11,717,025)				(7,517,611)				(2,860,905)				(13,799,066)				(671,940)				0				(17,875,625)				(3,080,000)



				Special Item																				-				-				7,731,745				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Net Changes in Fund Balances				2,362,346				9,055,061				(1,009,099)				9,732,760				(6,242,314)				(4,453,396)				6,673,256				15,942,073				13,093,946				11,594,330				14,956,889				7,180,811				(15,186,215)				4,349,009				3,959,068				(9,484,874)				4,811,899				(5,039,738)				12,636,836				(2,770,891)				8,536,356				(7,531,880)				22,183,525				11,618,515				(20,617,016)				(7,064,478)



				Fund Balance, Beginning				14,241,418				17,814,246				26,921,544				25,599,329				35,227,892				28,784,978				24,223,221				30,884,087				46,663,006				59,369,833				70,878,843				85,763,289				92,885,481				77,536,526				81,701,149				85,538,715				70,050,854				74,756,971				69,640,445				82,239,045				79,409,063				87,934,517				80,397,502				102,540,421				114,113,038				92,388,940

				Reserve for Designated Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				- 0

				Adjustment to Fund Balance				1,353,321				307,496				(7,378)				-				-				-				-				-				(301,798)				-				-				-				-				-				-				(5,728,146)				-				-				-				-				-				-				-				-				-				- 0



				Fund Balance, Ending				$   17,957,085				$   27,176,803				$   25,905,067				$   35,332,089				$   28,985,578				$   24,331,582				$   30,896,477				$   46,826,159				$   59,455,153				$   70,964,163				$   85,835,732				$   92,944,099				$   77,699,266				$   81,885,535				$   85,660,217				$   70,325,695				$   74,862,752				$   69,717,233				$   82,277,281				$   79,468,154				$   87,945,419				$   80,402,637				$   102,581,027				$   114,158,936				$   93,496,022				$   85,324,462



				Check 																								24,223,221				30,884,087				46,663,006				59,369,833				70,878,842				85,763,290				92,040,360				75,581,117				79,727,742				83,597,337				67,842,050				72,008,383				66,003,966				79,562,395				77,599,319				80,989,727				113,839,296				91,624,568				81,141,814				ERROR:#REF!				78,401,892



								2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013				2013-2014				2014-2015				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023				2023-2024				2024-2025				2025-2026

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROPOSED



				Total Revenues																				$   171,058,183				$   171,659,972				$   189,415,977				$   201,713,571				$   205,914,895				$   206,116,377				$   207,395,336				$   200,608,381				$   201,862,092				$   208,149,110				$   217,429,629				$   226,958,342				$   226,605,868				$   229,284,192				$   226,573,941				$   234,348,324				$   233,001,085				$   230,463,829				$   245,887,974				$   242,249,244				$   242,350,759				$   249,147,484



				Total Expenditures																				168,234,558				174,894,980				182,737,791				181,003,569				187,698,323				188,697,362				186,488,827				191,311,977				197,841,161				201,996,206				213,266,947				220,965,269				218,269,886				230,652,160				202,220,080				229,601,604				221,603,824				224,196,643				223,032,509				230,630,728				245,092,150				253,131,962



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures																				2,823,626				(3,235,008)				6,678,186				20,710,002				18,216,572				17,419,015				20,906,509				9,296,404				4,020,931				6,152,904				4,162,682				5,993,073				8,335,982				(1,367,968)				24,353,861				4,746,720				11,397,261				6,267,186				22,855,465				11,618,515				(2,741,390)				(3,984,478)



				Total Other Financing Sources (Uses)																				(9,065,940)				(1,218,388)				(7,736,675)				(4,767,929)				(5,122,626)				(5,824,685)				(5,949,620)				(2,115,593)				(19,207,146)				(1,803,895)				(203,614)				(15,477,947)				(3,524,083)				(3,671,770)				(11,717,025)				(7,517,611)				(2,860,905)				(13,799,066)				(671,940)				0				(17,875,625)				(3,080,000)



				Special Item																				-				-				7,731,745				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-



				Net Changes in Fund Balances																				(6,242,314)				(4,453,396)				6,673,256				15,942,073				13,093,946				11,594,330				14,956,889				7,180,811				(15,186,215)				4,349,009				3,959,068				(9,484,874)				4,811,899				(5,039,738)				12,636,836				(2,770,891)				8,536,356				(7,531,880)				22,183,525				11,618,515				(20,617,016)				(7,064,478)



				Fund Balance, Beginning																				35,227,892				28,784,978				24,223,221				30,884,087				46,663,006				59,369,833				70,878,843				85,763,289				92,885,481				77,536,526				81,701,149				85,538,715				70,050,854				74,756,971				69,640,445				82,239,045				79,409,063				87,934,517				80,397,502				102,540,421				114,113,038				92,388,940

				Adjustment to Fund Balance																																- 0				(301,798)				- 0				- 0				- 0				- 0				- 0				- 0				(5,728,146)				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				-



				Fund Balance, Ending																				$   28,985,578				$   24,331,582				$   30,896,477				$   46,826,160				$   59,455,153				$   70,964,163				$   85,835,732				$   92,944,099				$   77,699,266				$   81,885,535				$   85,660,217				$   70,325,695				$   74,862,752				$   69,717,233				$   82,277,281				$   79,468,154				$   87,945,419				$   80,402,637				$   102,581,027				$   114,158,937				$   93,496,022				$   85,324,462



				Revenues & Other Financing Sources				5,494,239				12,474,560				2,707,027				14,211,575				ERROR:#REF!		- 0		ERROR:#REF!		- 0		ERROR:#REF!		- 0		ERROR:#REF!		- 0		ERROR:#REF!		- 0		ERROR:#REF!		- 0		ERROR:#REF!		- 0		ERROR:#REF!		- 0		ERROR:#REF!		- 0		230,751,516		- 0		220,173,158		- 0		228,986,171		- 0		228,886,535		- 0		232,217,069		- 0		228,541,172		- 0		236,474,517		- 0		234,718,931		- 0		232,399,156		- 0		249,504,969		- 0		243,976,014		- 0		245,880,922		- 0		250,902,814

				Expenditures & Other Financing Uses				- 0				- 0				- 0				- 0				177,980,498				182,782,660		- 0		191,154,324		- 0		186,434,575		- 0		193,853,501		- 0		195,658,017		- 0		193,509,553		- 0		197,182,586		- 0		220,095,301		- 0		226,402,507		- 0		216,214,090		- 0		238,471,045		- 0		224,074,636		- 0		237,256,807		- 0		215,904,336		- 0		239,245,408		- 0		226,182,575		- 0		239,931,036		- 0		227,321,444		- 0		232,357,498		- 0		266,497,938		- 0		257,967,292



General Fund  -  Revenues & Expenditures

Revenues 	&	 Other Financing Sources	 ACTUAL 	 ACTUAL 	 ACTUAL 	 ACTUAL 	 ACTUAL 	 2020-2021 	 2021-2022 	 2022-2023 	 2023-2024 	 2024-2025 	234718930.59999999	232399156.27000001	249504969.37999997	243976013.63	245880922.13	Expenditures 	&	 Other Financing Uses	 ACTUAL 	 ACTUAL 	 ACTUAL 	 ACTUAL 	 ACTUAL 	 2020-2021 	 2021-2022 	 2022-2023 	 2023-2024 	 2024-2025 	226182574.88999999	239931036	227321444.45000032	232357498.15999946	266497937.66000006	







General Fund  -  Fund Balance



 ACTUAL 	 ACTUAL 	 ACTUAL 	 ACTUAL 	 ACTUAL 	 2020-2021 	 2021-2022 	 2022-2023 	 2023-2024 	 2024-2025 	87945419.209999964	80402637.209999964	102581027.20999996	114158936.13999961	93496021.610000193	









199

				LAREDO INDEPENDENT SCHOOL DISTRICT

				STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - GENERAL OPERATING FUND (199) 

				FOR THE FISCAL YEAR ENDING JUNE 30, 2027, WITH COMPARATIVE DATA FOR PRIOR YEARS



								2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013				2013-2014				2014-2015				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023				2023-2024				2024-2025				2025-2026				2026-2027

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROJECTED				PROPOSED



				Revenues

		57 Total		Local Sources				$   21,840,549				$   23,938,761				$   25,484,169				$   26,242,372				$   32,990,178				$   34,967,600				$   29,321,022				$   27,194,093				$   26,393,397				$   25,015,415				$   23,792,041				$   24,207,314				$   25,102,789				$   24,684,702				$   25,720,441				$   23,412,461				$   24,867,740				$   25,971,800				$   27,289,498				$   26,833,899				$   26,139,441				$   26,709,734				$   31,366,665				$   28,013,588				$   26,482,815				$   24,991,805				$   25,267,973

		58 Total		State Sources				99,181,856				110,944,922				113,215,751				134,354,091				125,605,093				122,435,468				145,747,877				160,146,237				165,044,818				160,894,543				159,224,123				155,065,956				153,134,552				162,294,118				169,182,493				179,294,340				176,917,486				177,902,111				175,124,021				186,787,155				196,273,558				177,983,380				184,848,709				187,974,172				191,640,459				200,605,467				192,703,065

		59 Total		Federal Sources				817,306				1,010,163				1,154,962				1,058,479				1,085,691				2,283,355				1,532,229				1,260,852				910,180				1,329,340				3,834,406				4,182,892				5,762,148				2,615,544				2,585,554				4,717,681				5,051,587				5,171,963				6,447,881				4,899,845				4,618,591				6,183,181				7,787,854				4,993,037				3,153,633				2,632,000				2,135,000

				Total Revenues				121,839,711				135,893,845				139,854,883				161,654,942				159,680,961				159,686,423				176,601,128				188,601,182				192,348,395				187,239,298				186,850,570				183,456,162				183,999,489				189,594,364				197,488,488				207,424,482				206,836,813				209,045,874				208,861,400				218,520,899				227,031,590				210,876,295				224,003,227				220,980,797				221,276,907				228,229,272				220,106,038



				Expenditures by Function

		11		Instruction				70,965,797				75,590,030				81,397,534				87,091,042				89,406,915				90,239,324				94,714,053				97,258,938				100,082,105				100,326,649				96,398,790				101,802,997				99,982,698				108,456,834				114,823,481				120,872,206				118,546,581				126,211,705				110,247,060				120,815,818				131,527,015				116,956,386				105,795,642				111,703,143				128,990,866				135,220,849				123,526,492

		12		Instructional Resources and Media Services				3,122,867				3,275,229				3,484,075				4,473,820				4,027,173				4,001,418				4,493,526				4,552,704				4,970,672				4,488,160				4,456,401				3,906,686				3,589,936				3,765,553				3,956,820				4,125,981				4,219,909				4,381,063				3,897,671				4,610,008				4,575,288				4,435,616				4,432,483				4,242,381				4,312,659				4,370,597				4,452,419

		13		Curriculum Devpt. and Instructional Staff Devpt.				649,202				717,392				463,725				979,830				1,109,259				962,987				563,482				447,699				549,363				857,338				438,355				548,417				441,691				458,510				411,376				601,405				532,243				510,050				1,013,142				1,332,552				1,338,468				1,395,712				1,296,249				1,405,336				1,185,668				901,822				1,440,247

		21		Instructional Leadership				1,774,089				2,105,602				2,217,146				2,177,103				2,460,455				3,185,421				2,979,874				3,214,920				3,375,142				3,586,559				3,493,666				2,900,908				2,378,755				2,561,952				2,645,802				2,975,437				3,058,894				2,858,099				2,644,869				3,391,089				3,627,510				4,012,986				4,227,032				4,395,729				4,608,056				4,453,469				4,943,726

		23		School Leadership				7,926,821				8,572,513				9,168,871				10,087,561				10,124,390				10,247,162				11,343,003				11,383,093				11,242,761				11,643,755				11,844,926				12,100,802				11,764,673				12,492,478				13,037,129				13,398,333				13,713,257				14,132,206				12,583,587				15,299,638				15,754,930				14,748,342				15,525,191				15,521,484				15,362,167				15,446,275				15,538,837

		31		Guidance, Counseling, and Evaluation Services				4,996,760				5,259,358				5,410,678				6,085,138				6,399,361				6,453,046				6,407,633				6,373,318				6,562,487				7,048,743				7,069,611				5,715,091				5,671,633				6,259,346				6,597,451				6,779,951				6,911,260				7,040,783				5,828,686				7,206,387				7,502,632				7,348,852				7,465,095				7,459,700				6,745,197				6,637,150				6,763,133

		32		Social Work Services				823,110				950,368				999,947				1,336,492				1,411,695				1,535,584				1,651,022				1,686,067				1,605,254				1,522,109				1,448,891				1,210,707				1,231,942				1,497,996				1,588,139				1,641,884				1,612,055				1,695,252				1,499,716				1,863,966				1,968,779				1,947,529				1,713,106				1,690,928				1,952,975				1,917,506				1,872,440

		33		Health Services				1,249,843				1,326,385				1,349,573				1,542,056				1,532,338				1,602,604				1,640,742				1,676,180				1,673,674				1,809,884				1,725,756				1,773,145				1,603,296				1,818,173				2,193,636				2,252,846				2,272,082				2,473,749				2,177,801				2,630,872				2,541,698				1,794,466				2,469,414				2,555,761				2,386,977				2,136,980				2,127,205

		34		Student (Pupil) Transportation				2,560,718				2,053,740				2,526,154				3,239,445				3,424,662				3,360,638				3,798,666				3,760,467				3,336,765				3,123,725				3,235,791				3,569,593				3,787,121				3,995,141				4,301,082				4,725,024				4,172,535				4,481,586				3,821,123				5,245,150				3,811,492				4,100,554				5,335,287				4,764,169				4,472,081				5,124,379				4,841,819

		35		Food Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-																				-				-				-				-				358,338				491,053				-				-

		36		Cocurricular/Extracurricular Activities				1,579,559				1,881,942				1,799,301				2,452,280				3,171,431				3,284,490				2,609,308				2,527,485				2,582,171				2,630,165				2,593,752				2,543,649				2,648,633				3,165,593				3,213,378				3,924,951				3,836,622				3,986,207				4,323,422				6,162,882				3,671,756				4,413,498				4,756,535				5,439,511				4,745,661				5,249,176				7,655,637

		41		General Administration				4,612,720				4,903,397				5,492,993				5,661,029				5,897,741				6,171,078				6,371,838				6,008,866				6,633,103				6,326,306				5,811,058				5,820,566				5,533,855				5,796,439				5,832,993				6,263,848				6,568,611				6,798,256				5,953,466				8,002,121				8,163,863				8,296,283				8,982,731				9,155,012				8,930,437				8,706,409				9,239,043

		51		Plant Maintenance and Operations				12,019,532				12,615,866				13,028,805				15,379,157				17,509,280				19,458,245				19,745,435				19,815,860				20,740,758				20,498,119				20,114,891				21,198,860				19,137,682				20,430,089				21,544,944				22,077,711				22,938,396				23,597,010				19,456,023				23,833,570				17,763,853				23,302,219				23,831,680				25,310,587				25,806,385				26,514,263				26,698,287

		52		Security and Monitoring Services				1,185,304				1,517,629				946,920				1,436,480				2,517,823				3,479,062				3,306,424				3,063,198				3,073,786				2,906,731				3,145,865				3,336,350				3,003,296				4,162,369				4,503,891				4,701,445				4,119,751				4,270,323				3,959,680				4,857,882				4,983,854				5,531,667				4,938,621				6,549,911				6,904,734				6,674,616				6,216,754

		53		Data Processing Services				1,279,338				1,521,585				1,818,576				2,560,946				2,897,546				2,801,689				2,867,125				2,663,427				3,155,608				3,100,548				3,064,120				3,430,873				2,986,469				3,470,475				3,551,300				3,936,403				3,941,060				4,133,012				3,697,173				4,447,796				4,970,778				4,620,471				5,965,970				4,528,904				4,600,602				4,922,067				4,740,746

		61		Community Services				48,690				61,959				72,703				95,230				85,396				96,659				202,487				339,793				308,108				208,159				227,851				276,256				221,582				285,459				313,690				298,583				308,325				368,115				303,785				235,379				10,283				186,499				240,401				381,521				404,406				348,670				388,555

		71		Debt Service				36,058				-				-				61,547				76,520				61,020				564,147				692,788				3,702,328				-				-				-				-				-				-																				-				-				-				454,158				467,707				485,167				35,000				-

		81		Facilities Acquisition and Construction				1,068,629				270,993				629,610				2,509,956				3,766,534				2,220,467				485,045				188,456				75,565				30,583				-				323,072				14,501,429				2,515,440				1,266,763				1,661,072				82,449				75,326				253,416				596,025				301,661				393,529				2,346,323				993,209				915,357				1,034,820				-

		95		Juvenile Justice Alternative Education Program				142,839				262,668				305,738				140,892				200,600				131,393				12,390				163,153				85,320				85,320				72,443				58,618				162,740				184,386				121,502				274,841				105,781				76,788				38,236				59,091				10,902				5,135				40,606				45,899				79,413				50,000				50,000

		99		Other Intergovernmental Charges																																																																																												-				-				-				-				550,000

				Total Expenditures				116,041,876				122,886,656				131,112,349				147,310,006				156,019,118				159,292,287				163,756,200				165,816,410				173,754,970				170,192,853				165,142,167				170,516,590				178,647,431				181,316,233				189,903,377				200,511,921				196,939,811				207,089,530				181,698,856				210,590,226				212,524,762				203,489,744				199,816,523				206,969,232				223,379,862				229,744,048				221,045,340



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures				5,797,835				13,007,189				8,742,534				14,344,936				3,661,844				394,136				12,844,928				22,784,772				18,593,425				17,046,445				21,708,403				12,939,572				5,352,058				8,278,131				7,585,111				6,912,561				9,897,002				1,956,344				27,162,544				7,930,673				14,506,828				7,386,551				24,186,704				14,011,565				(2,102,954)				(1,514,776)				(939,302)



				Other Financing Sources (Uses)

		79		Transfers In				278,310				3,479				-				-				-				-				-				-				-				145,546				-				-				-				20,410,472				-				-				-				-				-				-				-				-				-				-				1,294,016				-				-

		89		Transfers Out				(4,676,848)				(7,316,617)				(7,521,110)				(8,197,912)				(9,745,940)				(7,887,680)				(8,416,533)				(5,431,006)				(6,154,854)				(6,960,655)				(7,020,726)				(5,870,609)				(22,254,140)				(24,406,300)				(2,947,143)				(17,505,776)				(5,804,750)				(6,604,647)				(13,684,256)				(9,643,804)				(4,578,751)				(15,734,393)				(4,288,935)				(1,726,770)				(21,405,788)				(4,835,330)				(1,785,330)

				Proceeds				-				-				-				-				-				-				-				-				154,728				-				72,215				-				-				109,849				-				11,500				-				-				-				-				-				-				1,431,376				-				-				-				-

				Premium																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Other Financing Sources (Uses)				(4,398,538)				(7,313,138)				(7,521,110)				(8,197,912)				(9,745,940)				(7,887,680)				(8,416,533)				(5,431,006)				(6,000,126)				(6,815,109)				(6,948,511)				(5,870,609)				(22,254,140)				(3,885,979)				(2,947,143)				(17,494,276)				(5,804,750)				(6,604,647)				(13,684,256)				(9,643,804)				(4,578,751)				(15,734,393)				(2,857,559)				(1,726,770)				(20,111,772)				(4,835,330)				(1,785,330)



		Special Item		Special Item																				-				-				7,731,745				-				-				-				-				-				-				-				-				-				-				-				-				-

				Net Changes in Fund Balances				1,399,297				5,694,051				1,221,424				6,147,024				(6,084,096)				(7,493,544)				12,160,140				17,353,766				12,593,299				10,231,336				14,759,892				7,068,963				(16,902,082)				4,392,152				4,637,968				(10,581,715)				4,092,252				(4,648,303)				13,478,288				(1,713,131)				9,928,077				(8,347,842)				21,329,145				12,284,795				(22,214,727)				(6,350,106)				(2,724,632)



				Fund Balance, Beginning				11,059,227				13,811,845				19,820,873				21,034,919				27,181,943				21,097,847				13,604,303				25,764,443				43,118,208				55,409,709				65,641,045				80,400,937				87,469,900				70,567,818				74,959,970				79,597,938				63,288,077				67,380,329				62,732,026				76,210,314				74,497,183				84,425,260				76,077,418				97,406,563				109,691,358				87,476,631				81,126,524

				Reserve for Designated Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Adjustment to Fund Balance				1,353,321				314,976				(7,378)				-				-				-				-				-				(301,798)				-				-				-				-				-				-				(5,728,146)				-				-				-				-								-				-				-				-				-				-



				Fund Balance, Ending				$   13,811,845				$   19,820,872				$   21,034,919				$   27,181,943				$   21,097,847				$   13,604,303				$   25,764,443				$   43,118,208				$   55,409,709				$   65,641,045				$   80,400,937				$   87,469,900				$   70,567,818				$   74,959,970				$   79,597,938				$   63,288,077				$   67,380,329				$   62,732,026				$   76,210,314				$   74,497,183				$   84,425,260				$   76,077,418				$   97,406,563				$   109,691,358				$   87,476,631				$   81,126,524				$   78,401,892



				Fund Balance Recap

				Nonspendable Fund Balance																				$   -				$   3,075,751				$   3,075,751				$   411,727				$   433,859				$   480,627				$   488,352				$   462,545				$   381,331				$   389,154				$   373,145				$   312,154				$   428,315				$   335,886				$   362,242				$   425,570				$   581,860				$   550,779				$   552,533				$   537,842				$   468,498				$   468,498				$   468,498

				Nonspendable Prepaid Fund Balance																																																-				-				-				-				322,932				453,799				589,078				986,938				1,061,053				982,260				923,802				2,386,245				1,873,495				1,611,610				1,611,610				1,611,610

				Federal or State Funds Grant Restriction																																																																																								-				-				-				1,294,016				1,087,016				1,087,016

				Other Restricted Fund Balance																				-				-				-				-				10,708,581				11,104,927				10,570,736				10,932,234				526,698				1,261,086				2,330,358				-				-				-				-				-								-				-				-				-				-				-

				Committed Fund Balance																				-				-				-				-				-				-				-				3,006,641				2,000,000				6,828,866				9,584,336				-				3,401,458				424,567				5,595,369				320,000				2,400,000				9,715,542				-				-				-				-				-

				Other Committed Fund Balance																																																-				-				-				3,970,312				-				294,211				-				6,725,920				3,827,159				1,451,155				2,176,551				8,923,887				18,456,331				364,424				364,424				364,424

				Assigned Fund Balance																				705,870				-				-				9,936,133				-				-				10,000,000				5,491,660				-				3,210,000				-				-				-				-				-				-

				Assigned Other Fund Balance																				-				1,908,557				1,908,552				265,663				370,679				120,438				430,944				5,006,716				5,006,798				617,873				686,796				-				4,395,662				2,095,613				-				7,658,769				16,299,241				-				20,683,463				26,112,946				21,027,338				14,884,232				12,159,600

				Unassigned Fund Balance																				20,391,977				8,619,995				20,780,140				32,504,685				43,896,590				53,935,053				58,910,905				62,570,104				62,652,991				62,652,991				62,652,991				62,652,991				58,406,884				59,286,882				62,539,845				61,204,632				62,710,744				62,710,744				64,860,435				62,710,744				62,710,744				62,710,744				62,710,744

				Fund Balance, Ending																				$   21,097,847				$   13,604,303				$   25,764,443				$   43,118,208				$   55,409,709				$   65,641,045				$   80,400,937				$   87,469,900				$   70,567,818				$   74,959,970				$   79,597,938				$   63,288,077				$   67,380,329				$   62,732,026				$   76,210,314				$   74,497,183				$   84,425,260				$   76,077,418				$   97,406,563				$   109,691,358				$   87,476,631				$   81,126,524				$   78,401,892





				Revenues & Transfers In				4,522,164				8,969,280				4,705,499				10,620,844				159,680,961		- 0		159,686,423		- 0		184,332,873		- 0		188,601,182		- 0		192,503,123		- 0		187,384,844		- 0		186,922,785		- 0		183,456,162		- 0		183,999,489		- 0		210,114,685		- 0		197,488,488		- 0		207,435,982		- 0		206,836,813				209,045,874				208,861,400				218,520,899				227,031,590				210,876,295				225,434,603				220,980,797				222,570,923				228,229,272				220,106,038

				Expenditures & Transfers Out				- 0				- 0				- 0				- 0				165,765,058				167,179,967		- 0		172,172,733		- 0		171,247,416		- 0		179,909,824		- 0		177,153,508		- 0		172,162,893		- 0		176,387,199		- 0		200,901,571		- 0		205,722,533		- 0		192,850,520		- 0		218,017,697		- 0		202,744,561				213,694,177				195,383,112				220,234,030				217,103,513				219,224,137				204,105,458				208,696,002				244,785,650				234,579,378				222,830,670



















						1,165,000



General Operating Fund  -  Fund Balance

 ACTUAL 	 ACTUAL 	 ACTUAL 	 2022-2023 	 2023-2024 	 2024-2025 	97406563.089999616	109691358.41000019	87476630.880000114	







General Operating Fund Total Revenues

 ACTUAL 	 ACTUAL 	 ACTUAL 	 2022-2023 	 2023-2024 	 2024-2025 	224003227.37999997	220980797.34000003	221276907.13	Fiscal Year Ending









General Operating Fund Revenues
FY 2024-2025 (Proposed)

Local Sources	State Sources	Federal Sources	26482814.699999999	191640459.16	3153633.27	

General Operating Fund  -  Revenues & Expenditures

Revenues 	&	 Transfers In	

 ACTUAL 	 ACTUAL 	 ACTUAL 	 2022-2023 	 2023-2024 	 2024-2025 	225434603.37999997	220980797.34000003	222570923.13	Expenditures 	&	 Transfers Out	

 ACTUAL 	 ACTUAL 	 ACTUAL 	 2022-2023 	 2023-2024 	 2024-2025 	204105458.45000032	208696002.01999944	244785649.66000006	









General Operating Fund - Fund Balance



 ACTUAL 	 ACTUAL 	 ACTUAL 	 2022-2023 	 2023-2024 	 2024-2025 	97406563.089999616	109691358.41000019	87476630.880000114	Fiscal Year Ending









General Operating Fund Revenues
FY 2023-2024 (Projected)

Local Sources	State Sources	Federal Sources	28013587.799999997	187974172.36000001	4993037.18	



199 Revenue

								LAREDO INDEPENDENT SCHOOL DISTRICT

								STATEMENT OF REVENUES - GENERAL OPERATING FUND (199)

								FOR THE FISCAL YEAR ENDING JUNE 30, 2027, WITH COMPARATIVE DATA FOR PRIOR YEARS

																														HIDE COLUMNS AFTER

												2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				AMENDED		BALANCE AT		PROJECTED				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013				2013-2014				2014-2015				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023				2023-2024				2024-2025				2025-2026				2026-2027

												ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				BUDGET		APRIL 30, 2006		MAY - AUG 2006				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROJECTED				PROPOSED



								Local Sources:

						5711.00		Current Year Taxes				$   15,771,661				$   16,667,647				$   17,152,151				$   18,547,239				$   21,220,206				19,535,170		19,040,212		3,966,092				$   23,006,304				$   23,069,113				$   20,319,534				$   21,217,564				$   21,327,521				$   21,531,813				$   21,323,051				$   21,585,848				$   21,243,667				$   25,971,800				$   20,609,964				$   21,307,836				$   22,317,585				$   23,498,414				$   22,766,733				$   22,977,539				$   23,181,025				$   23,925,536				$   18,576,689				$   19,116,104				$   19,064,157				$   19,445,473

								Current Year Discount																																-				-				-				(242,688)				(312,417)				(326,273)				(346,371)				(363,281)				(349,445)				177,902,111				(346,551)				(358,448)				(382,837)				1,036				534				97				24				-				-				-				-				-

						5712.00		Delinquent Levy (Taxes, Prior Years)				712,511				749,236				638,405				819,530				713,896				620,000		554,863		249,864				804,727				870,752				764,093				689,707				907,512				729,232				576,119				636,534				604,143				5,171,963				482,898				564,206				446,176				402,392				277,230				640,089				434,346				431,620				647,160				411,051				455,000				455,000

						5716.00		P & I Current Year				330,512				347,314				320,636				346,287				333,173				350,000		166,307		196,008				362,315				352,847				341,070				367,593				381,561				380,509				331,435				309,865				287,247				302,037				271,064				292,651				281,830				246,460				318,097				298,658				235,973				268,832				203,603				227,278				265,000				200,000

						5717.02		Tax Certificates				10,740				8,510				5,870				2,880				1,200				4,000		950		290				1,240				1,380				1,080				1,180				920				640				540				390				290				400				170				340				410				90				190				360				300				410				380				300				400				400

						5718.00		Delinquent Penalty				273,237				283,947				253,515				276,314				284,445				80,000		209,559		65,748				275,307				324,639				295,496				265,184				317,407				269,538				224,806				250,829				233,023				277,339				212,702				259,304				189,026				154,085				197,279				248,739				196,293				220,236				260,554				191,202				260,000				260,000

								Penalties, Interest, and Other Tax Revenues				614,489				639,771				580,021				625,481				618,818												638,862				678,866		-		637,646				633,957				699,888				650,687				556,781				561,084				520,560				126,211,705				483,936				552,295				471,266				400,635				515,566				547,757				432,566				489,478				464,537				418,781				525,400				460,400

						5721.00		Deer Park I.S.D. Ch. 41				2,600,000				2,000,000				2,287,120				1,364,804				2,059,361				2,000,000		483,764		1,300,817				1,784,581				-				-				-				-				-				-				-				-				4,381,063				-				-				-				-				-				-				-				-				-				-				-				-

								Prior Year Gain (WADA)																-				(210,358)				-		(320,971)		(469,632)				(790,603)				-				-				-				-				-				-				-				-				510,050				-				-				-				-				-				-				-				-				-				-				-				-

						5721.01		Alamo Heights I. S. D. Ch. 41				-				-				-				-				-				-		-		-				-				-				-				-				-				-				-				-				-				2,858,099				-				-				-				-				-				-				-				-				-				-				-				-

						5721.02		La Porte I.S.D. Ch. 41				-				1,000,002				732,984				168,468				1,038,179				589,750		281,082		215,115				496,197				-				-				-				-				-				-				-				-				14,132,206				-				-				-				-				-				-				-				-				-				-				-				-

						5721.03		Plano I.S.D. Ch. 41				-				552,163				1,866,483				2,711,006				3,709,398				1,986,000		843,352		3,343,752				4,187,104				-				-				-				-				-				-				-				-				7,040,783				-				-				-				-				-				-				-				-				-				-				-				-

						5721.04		Texas City I. S. D.				-				391,046				(358,792)				25,462				249,414				27,000		48,307		743,015				791,322				-				-				-				-				-				-				-				-				1,695,252				-				-				-				-				-				-				-				-				-				-				-				-

						5721.05		Sweeny I.S.D. Ch. 41				-				-				732,942				514,964				(193,484)				899,750		-		-				-				-				-				-				-				-				-				-				-				2,473,749				-				-				-				-				-				-				-				-				-				-				-				-

								Goose Creek I.S.D.				-				-												-						-		171,526				171,526				-				-				-				-				-				-				-				-				4,481,586				-				-				-				-				-				-				-				-				-				-				-				-

						5721.06		Spring Banch I. S. D.				-				-				-				71,474				195,329				200,000		278,664		(278,664)				-				-				-				-				-				-				-				-				-								-				-				-				-				-				-				-				-				-				-				-				-

								Eanes I.S.D.																169,797										-		-				-				-				5,051				-				-				-				-				-				-				3,986,207				-				-				-				-				-				-				-				-				-				-				-				-

								Sale of WADA to Other School Districts				2,600,000				3,943,211				5,260,737				5,025,975				6,847,839												6,640,127				-				5,051				-				-				-				-				-				-				6,798,256				-				-				-				-				-				-				-				-				-				-				-				-

						5739.00		Summer School Tuition				38,885				8,132				4,125				-				1,200												-				675				-				4,350				2,850				-				-				-				-				23,597,010				-				-				-				-				-				-				-				-				-				-				-				-

						5742.00		Interest Earnings - Investment Securities				33,406				25,013				-				-				246,590				200,000		169,427		(169,427)				-				-				-				-				202,213				79,866				230,805				174,090				65,950				4,270,323				74,162				247,570				176,927				1,116,734				322,644				99,123				4,820				-				-				-				-				-

						5742.01		Interest On Checking				171,175				206,026				589,211				199,802				425,150						284,565		659,217				943,782				1,005,984				748,423				177,261				21,868				49,882				67,312				24,438				75,484				4,133,012				174,979				322,674				226,955				140,509				301,557				61,726				13,316				271,218				334,316				379,905				155,000				200,000

						5742.20		Interest Earnings - Investment				797,163				489,516				193,749				329,737				812,606				200,000		185,820		1,102,043				1,287,863				884,519				785,120				719,898				82,129				48,180				7,675				30,852				7,571				368,115				110,529				172,464				830,479				283,308				631,249				27,582				139,489				3,742,150				5,348,135				3,924,748				3,138,548				3,000,000

								Interest Money Market																				-						272		(272)				-				40,150				29,121				8,539				113				-				-				-				-								-				-				-				-				148,830				-				-				-				-				-				-				-

								Interest Investment Pool Tan.																				7,727						272		32,132				32,404				534,088				423,390				-				-				-				-				-				-				75,326				-				-				-				-				-				-				-				-				-				-				-				-

								Interest On Permanent School Fund												-				-				-						272		(272)				-				288,208				301,964				310,290				65,943				69,373				40,551				35,042				7,603				76,788				913				-				-				-				-				-				-				-				-				-				-				-

								Earnings from Temporary Deposits and Investments				1,001,744				720,555				782,960				529,539				1,492,072												2,264,049				2,752,949				2,288,018				1,215,988				372,266				247,301				346,343				264,422				156,608				8,923,564				360,583				742,708				1,234,361				1,540,551				1,404,280				188,431				157,625				4,013,368				5,682,451				4,304,653				3,293,548				3,200,000

						5743.00		Rental School Facilities				7,827				8,143				15,387				8,284				20,019				5,000		11,874		1,665				13,539				140				10,372				1,783				1,073				3,253				7,414				7,625				3,924				3,886				9,830				3,165				4,664				4,787				109				5,500				5,495				3,908				14,722				12,728				4,000				40,000

						5743.02		Rental Xanadoo																																																																																								-				-				6,178				6,600				6,600				6,050				6,600				6,600

						5743.01		Rental Webb County				-				-				9,000				-				-				7,000		-		-				-				-				-				-				-				-				-				-				-				-				23,400				20,189				20,764				20,980				13,106				971				-				-				-				-				-				-

								Rent Revenue				7,827				8,143				24,387				8,284				20,019						-						13,539				140				10,372				1,783				1,073				3,253				7,414				7,625				3,924				3,886				33,230				23,354				25,428				25,767				13,215				6,471				11,673				10,508				21,322				18,778				10,600				46,600

						5744.00		Gifts & Bequests				-				6,814				-				-				-				1,000		-		-				-				-				34,893				847,559				500				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5745.00		Insurance Recovery				-				3,991				30,335				6,678				100,274				1,500		86,465		136,538				223,003				13,052				29,641				1,010				128,933				1,884				1,610				3,560				3,418				455,869				236,852				95,663				11,750				83,033				898				4,946				-				19,378				1,000				24,676				-				30,000

								Other Revenues (Region 20)												-				-				-				60,000		-		-				-				-				37,283				-				-				-				-				-				-				(6,604,647)				-				-				-				-				-				-				-				-				-				-				-				-

						5749.00		Misc. Local Sources 				(16,995)				64,701				308,392				5,950				348,581				2,000		348,506		(319,421)				29,085				-				-				-				-				-				2,582				974				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5749.00		Early College High School Reimb.				-								-				-				-												-				111,157				57,793				50,000				17,690				13,114				16,560				16,685				16,810				18,215				18,722				15,430				19,389				19,689				20,689				20,689				20,844				20,850				17,484				-				20,000				17,500

								Coca Cola Revenues				-				164,325				159,983				3,950				3,236				25,000		1,867		2,214				4,081				322,084				247,651				8,134				7,031				12,845				12,574				4,939				6,043				5,743				1,924				-				-				-				-				-				-				-				-				-				-				-

								Coca Cola Revenues - Dovalina												-				-				-						57		(57)				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5749.03		After School Childcare - Milton				22,338				22,845				14,039				30,284				19,353				27,000		16,893		11,723				28,616				27,295				45,957				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5749.04		After School Childcare				6,763				13,419				40,356				27,497				45,682				77,000		31,502		15,430				46,932				106,713				150,336				212,690				172,090				220,417				229,310				259,775				312,548				344,983				302,317				291,799				340,248				371,273				301,765				9,423				189,856				258,519				332,489				324,767				340,000				340,000

						5749.05		Misc. Pyrll Ded. Srvc.												-				-				698,143						698,143		(698,143)				-				-				-				-				-				-				-				3,116				3,404				3,930				4,152				4,162				3,972				3,485				4,667				4,404				4,657				353				413				1,522				-				-

								TWC Revenue				-				11,782				-				-				-												-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5749.06		Sale of Equipment/Local				29,347				36,018				57,971				136,107				41,144				100,000		37,440		223,054				260,494				113,668				119,421				49,886				76,079				78,595				149,544				78,791				34,631				23,584				59,554				33,487				31,410				19,346				24,304				41,396				91,944				75,925				64,612				31,384				74,000				24,000

						5749.07		Advertising Shirley Field				-				-				3,000				-								5,000		-		-				-				-				-				-				-				-				-								-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5749.08		Bus Advertising				-				-				3,267				788								1,000		-		-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5749.09		Deer Park I.S.D. Ch. 41				1,060				-				-												168,995								-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5749.10		Misc. Local Sources				512,081				493,528				78,234				320,414				633,974				200,000		538,733		296,329				242,404				272,583				288,955				264,621				150,528				94,869				72,319				69,469				282,082				188,193				79,585				135,052				282,772				245,624				239,972				270,629				499,626				146,437				345,277				632,223				140,000				180,000

								Misc. Income Restitution																												-																								3,595				1,542				11,901				-				$   335,886				190				425				-				530				89				-				3,349				-				-				-				-				-

								Athletics Events																																-				-				-				-				-				4,010				6,081				5,424				2,789				589,078				6,814				5,351				2,512				-				-				-				11,880				-				-				-				-				-

								Energy Saving Projects																												-				-				-				-				-				4,890				5,765				14,906				9,093				-				-				-				-				-				1,174				-				-				-				20,825				9,382				4,182				-				-

						5749.12		NSF Fees				-				25				795				2,266				1,500				250		1,050		100				1,150				1,300				1,840				1,900				1,860				1,975				1,415				1,125				1,305				424,567				1,000				690				910				645				925				1,145				865				961				1,212				1,080				-				-

						5749.18		Webb County Headstart				-				33,375				35,144				33,375				-				33,000		-		80,465				80,465				11,261				15,425				-				-				-				100,000				175,000				275,000				375,000				375,000				475,000				475,000				479,167				575,000				575,000				575,000				575,000				575,000				670,833				575,000				575,000

								Other Revenues from Local Sources				554,594				840,018				701,181				560,631				1,791,613						-						693,227				966,061				964,661		-		587,231		-		430,168		-		435,185		-		606,833				636,292				934,612				-				849,258				961,396				1,156,213				1,140,933				1,167,411				922,686				1,398,021				1,098,870				1,345,869				1,665,991				1,149,000				1,136,500

						5761.00		County Education District				25,336				19,518				136,351				119,015				15,244				-		-						9,351				13,829				-				8,895				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5769.00		County Available				357,878				331,724				173,516				-				-				100,000		-		193,774				193,774				-				11,501				-				10,332				-				-				-				-				2,095,613				-				-				-				-				-				-				-				-				-				-

						5749.13		Misc. Revenue (ERATE)																				-												480,637				775,222				914,636				948,142				917,289				-				754,545				898,226				636,891				987,485				558,752				855,768				487,596				-				521,830				497,626				995,252				626,596				450,408				339,128				390,000				390,000

								THSP Community Foundation 																				-																												6,000				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

								Computer Revenues																																-				-				5,020				2,644				2,574				1,225				7,200				800				125,113				19,704				12,901				2,103				1,218				656				-				-				-				-				-				-				-				-

								UT Health Science Mentoring Reimb																																-				-				-				-				119,542				230,109				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

								 BCBS Reserve Reimbursement																																																				-				-				329,457				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5749.20		Prior Year Reimbursement																																-				-				404,569				24,755				54,971				46,390				26,483				10,709				12,075				10,528				45,695				27,283				16,898				14,171				1,525				280,252				15,439				643,628				683,818				29,188				-				-

								Retirement																																-				-				-				-				-				-				-				-				-				-				8,000				8,825				9,100				12,635				-				-				13,755				-				-				-				-				-

						5749.30		Transportation Reimbursment																																-				-				-				-				12,484				26,898				26,523				39,857				66,350				62,948				76,943				84,751				89,730				113,077				93,551				8,146				70,008				103,129				135,961				147,917				100,000				100,000

						5749.40		Air Management Fees																																																																																												-				-				4,554				4,373				4,547				4,100				4,000

						5769.01		LHA Pay in Lieu Taxes				155,622				-				-				-				168,995				35,000		168,995		(168,995)				-				180,363				-				-				-				580				-				-				-				-				-				-				87,316				56,198				71,126				65,401				-				-				-				-				-				-

						5769.01		Driscoll Health Plan				155,622				-				-				-				168,995				35,000		168,995		(168,995)				-				180,363				-				-				-				580				-				-				-				-				-				-				87,316				56,198				71,126				65,401				-				-				-				2,000				-				-

								Miscellaneous Revenues from Intermediate Sources				669,122				331,724				173,516				-				337,990												674,411				1,135,948				1,335,726				975,541				1,123,192				305,782				814,751				1,279,049				840,429				3,176,278				702,291				978,730				779,174				252,935				759,158				916,826				1,094,454				1,377,907				1,274,560				522,780				494,100				494,000

								Permanent School Fund				980,366				331,724				-				-				-												-				-				804,458				452,500				333,929				213,757				320,783				491,656				726,786				1,068,693				-				-				-				-				-				-				-				-				-				-				-				-

								Total Local Sources				21,996,169				23,938,760				25,484,169				26,242,372				33,159,173				27,575,415		24,337,235		10,733,034				34,967,600				29,501,385				27,194,093				26,393,397				25,015,415				23,792,621				24,207,314				25,102,789				24,684,702				379,281,135				23,412,461				24,867,740				26,059,116				27,345,696				26,905,025				26,204,842				26,709,734				31,366,665				28,013,588				26,482,814				24,991,805				25,267,973



						5800		State Sources:

						5811.00		Available School Foundation				5,755,552				4,945,144				7,974,743				7,582,936				8,619,718				7,534,325		7,047,196		137,119				7,184,315				8,662,045				6,240,138				5,773,791				2,940,994				7,354,725				5,649,647				10,495,086				5,871,383				5,910,482				4,031,488				8,622,966				4,536,458				10,578,629				6,849,464				10,436,303				10,899,371				11,370,330				7,909,297				11,391,120				8,151,522				10,440,343

						5812.00		Foundation				87,774,342				100,386,259				99,778,875				120,342,514				110,568,972				115,742,016		94,581,633		13,829,815				108,411,448				130,017,638				146,083,463				150,560,857				147,692,126				143,138,180				141,430,397				134,890,126				148,320,316				154,232,577				165,805,138				158,858,837				163,794,125				156,497,735				168,824,736				173,335,535				156,285,022				162,325,181				168,549,607				167,103,613				177,891,960				167,763,725

								Foundation-NIFA																																-				-				-				504,425				136,185				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

								Foundation - Prior Year																				35,081												58,402				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5812.40		Foundation - Summer School				82,564				77,354				73,959				69,581				-				75,000		-		-				-				72,987				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

								Foundation - High School Alltoment																				-						-		-				-								-				-				1,515,987				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5829.02		Indirect Cost																				-						-		-				-								-				-				67,191				63,565				12,008				5,210				4,727				5,370				10,188				-				-				-				9,144				10,470				7,756				5,889				5,769				7,529				-				-

								Other State Program Revenues																				-						-		-				-								-				-				17				518				-				-				5,234				1,497				-				-				-				-				-				-				171,739				-				-				-				-				-

						5829.00		TEA State Prog Revenues				92,153				90,450				89,959				24,614				24,713				90,000		24,713		(1,416)				23,297				-				37,224				41,242				34,716				67,198				-				-				169,183				170,047				171,357				163,815				-				370,280				-				272,290				-				50,331				-				-				-				-

						5831.00		TRS on Behalf Benefit				5,262,434				5,445,715				5,298,215				6,334,446				6,356,609				5,672,000		-		6,758,006				6,758,006				6,995,207				7,785,412				8,164,503				8,507,328				8,599,937				7,973,904				7,744,130				7,923,275				8,862,520				9,276,169				9,271,868				9,571,528				7,677,377				11,103,811				12,218,960				10,619,492				11,096,978				11,509,500				13,138,197				14,561,985				14,498,997

						5839.00		Texas Workforce				214,811				-				-				-																-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

								Total State Sources				99,181,856				110,944,922				113,215,751				134,354,091				125,605,093				129,113,341		101,653,542		20,723,524				122,435,468				145,747,877				160,146,237				165,044,818				160,894,544				159,224,123				155,065,956				153,134,552				162,294,118				169,182,493				179,294,340				176,917,486				177,902,111				175,124,021				186,787,155				196,273,558				177,983,380				184,848,709				187,974,173				191,640,459				200,605,467				192,703,065



						5900		Federal Sources:

						5919.00		Indirect Costs Special Revenues				266,413				260,699				397,638				537,144				475,966				350,000		338,994		78,420				417,414				463,515				399,771				477,497				513,873				353,869				600,891				568,995				577,613				555,068				925,525				899,596				895,846				951,454				1,554,633				1,281,471				3,408,169				3,798,736				2,803,172				1,251,519				1,000,000				1,000,000

						5919.01		ROTC Salaries				133,418				123,225				136,137				129,969				156,184				85,000		101,737		60,619				162,356				168,752				149,261				146,352				173,902				169,361				160,816				123,278				166,173				149,772				188,080				189,807				161,332				171,480				195,080				176,818				199,733				130,724				154,258				152,316				132,000				135,000

								TEA Federal Revenues																				63,737												65,337				59,029				53,163				48,535				7,455,087				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						5931.00		Medicaid Reimbursement (SHARS)				106,883				281,506				262,779				246,530				324,516				270,000		131,153		1,456,990				1,588,143				817,679				621,747				166,850				266,545				2,943,786				1,105,904				2,391,178				1,630,197				1,445,696				1,552,342				1,847,268				1,806,131				2,033,362				2,026,937				706,844				171,663				222,918				362,983				560,085				400,000				400,000

						5931.01		Prior Year Medicaid Reimbursement																												-				-				-				-				-				228,213				316,086				2,191,540				2,584,071				128,968				319,264				1,918,754				2,029,127				2,240,995				3,160,976				994,254				974,286				2,256,397				3,489,488				1,521,286				717,177				1,000,000				500,000

						5932.00		MAC Program				301,472				335,501				357,593				143,413				65,288				200,000		16,916		33,189				50,105				23,254				36,910				70,946				146,807				51,304				123,741				94,626				112,593				115,754				132,980				85,789				67,659				130,609				128,941				117,109				147,219				129,220				151,337				95,909				100,000				100,000

						5939.00		FEMA Public Assistance																																																																																												-				-				16,767				-				376,626				-				-

						5941.00		Coronavirus Relief Fund (CRF)				9,122				9,232				816				1,423				-				8,000		-		-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				1,362,063				-				-				-				-				-				-

								Total Federal Sources				817,308				1,010,163				1,154,963				1,058,479				1,085,691				913,000		588,800		1,629,218				2,283,355				1,532,229				1,260,852				910,180				8,784,427				3,834,406				4,182,892				5,762,148				2,615,544				2,585,554				4,717,681				5,051,587				5,171,963				6,447,881				4,899,845				4,618,591				6,183,181				7,787,853				4,993,036				3,153,633				2,632,000				2,135,000



								Total Revenues				$   121,995,333				$   135,893,845				$   139,854,883				$   161,654,942				$   159,849,956				157,601,756		126,579,577		33,085,777				$   159,686,423				$   176,781,491				$   188,601,182				$   192,348,395				$   194,694,386				$   186,851,150				$   183,456,162				$   183,999,489				$   189,594,364				$   551,049,182				$   207,424,482				$   206,836,813				$   209,133,190				$   208,917,598				$   218,592,025				$   227,096,991				$   210,876,295				$   224,003,227				$   220,980,797				$   221,276,907				$   228,229,272				$   220,106,038



								Total Revenues less TRS on Behalf																				153,493,347												152,928,417				169,786,284				180,815,770				184,183,892				186,187,058				178,251,213				175,482,258				176,255,359				181,671,089				542,186,662				198,148,313				197,564,945				199,561,662				201,240,221				207,488,214				214,878,031				200,256,803				212,906,249				209,471,297				208,138,709				213,667,287				205,607,041

								Taxes Current and Delinquent																				21,934,103												23,811,031		0		23,939,865		0		21,083,627		0		21,664,583		0		21,922,616				21,934,772				21,552,799				21,859,101				21,498,365				209,045,874				20,746,311				21,513,594				22,380,924				23,901,842				23,044,497				23,617,725				23,615,395				24,357,156				19,223,849				19,527,155				19,519,157				19,900,473



								State Sources:

								Available School Foundation				5,755,552				4,945,144				7,974,743				7,582,936																																												10,495,086				5,871,383				5,910,482				4,031,488				8,622,966				4,536,458				10,578,629				6,849,464				10,436,303				10,899,371				11,370,330				7,909,297				11,391,120				8,151,522				10,440,343

								Foundation				87,774,342				100,386,259				99,778,875				120,342,514																																												134,890,126				148,320,316				154,232,577				165,805,138				158,858,837				163,794,125				156,497,735				168,824,736				173,335,535				156,285,022				162,325,181				168,549,607				167,103,613				177,891,960				167,763,725

								Foundation - Prior Year																																																												-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

								Foundation - Summer School				82,564				77,354				73,959				69,581																																												-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

								Indirect Cost				82,564				77,354				73,959				69,581																																												5,210				4,727				5,370				10,188				-				-				-				9,144				10,470				7,756				5,889				5,769				7,529				-				-

								Other State Sources				92,153				90,450				89,959				24,614																														-														-				169,183				170,047				171,357				163,815				-				370,280				-				272,290				-				50,331				-				-				-				-

								TRS on Behalf Benefit				5,262,434				5,445,715				5,298,215				6,334,446																																												7,744,130				7,923,275				8,862,520				9,276,169				9,271,868				9,571,528				7,677,377				11,103,811				12,218,960				10,619,492				11,096,978				11,509,500				13,138,197				14,561,985				14,498,997

								Total State Sources																																																												153,134,552				162,288,884				169,180,996				179,294,340				176,917,486				177,902,111				175,124,021				186,787,155				196,273,558				177,811,641				184,848,709				187,974,173				191,640,459				200,605,467				192,703,065





								Local Sources:

								Local Real and Personal Property Taxes				5,755,552				4,945,144				7,974,743				7,582,936																																22,622,504				22,585,459				22,109,580				22,420,185				22,018,925				335,257,579				21,230,247				22,065,889				22,852,190				24,302,477				23,560,063				24,165,482				24,047,961				24,846,634				19,688,386				19,945,936				20,044,557				20,360,873

								Earnings from Temporary Deposits and Investments				87,774,342				100,386,259				99,778,875				120,342,514																														-		372,266		-		247,301		-		346,343				264,422				156,608				8,923,564				360,583				742,708				1,234,361				1,540,551				1,404,280				188,431				157,625				4,013,368				5,682,451				4,304,653				3,293,548				3,200,000

								Other Revenues from Local sources																																														-		560,174		-		440,322		-		615,857				647,477				941,954				459,755				1,119,340				1,080,413				1,193,391				1,249,733				1,181,524				934,103				1,409,694				1,128,756				1,368,191				1,709,445				1,159,600				1,213,100

								Revenues from Intermediate sources				82,564				77,354				73,959				69,581																														-		1,123,192		-		305,782		-		814,751				1,279,049				840,429				3,176,278				702,291				978,730				779,174				252,935				759,158				916,826				1,094,454				1,377,907				1,274,560				522,780				494,100				494,000

								Total Local Sources:				92,153				90,450				89,959				24,614																																24,678,136				23,578,864				23,886,531				24,611,133				23,957,916				347,817,176				23,412,461				24,867,740				26,059,116				27,345,696				26,905,025				26,204,842				26,709,734				31,366,665				28,013,588				26,482,814				24,991,805				25,267,973

												5,262,434				5,445,715				5,298,215				6,334,446



								Federal Sources:

								Indirect Costs Special Revenues				266,413				260,699				397,638				537,144																																513,873				353,869				600,891				568,995				577,613				555,068				925,525				899,596				895,846				951,454				1,554,633				1,281,471				3,408,169				3,798,736				2,803,172				1,251,519				1,000,000				1,000,000

								ROTC Salaries				133,418				123,225				136,137				129,969																																173,902				169,361				160,816				123,278				166,173				149,772				188,080				189,807				161,332				171,480				195,080				176,818				199,733				130,724				154,258				152,316				132,000				135,000

								Edu Jobs																																																7,455,087				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

								Medicaid Reimbursement (SHARS)				106,883				281,506				262,779				246,530																																494,758				3,259,872				3,297,444				4,975,249				1,759,165				1,764,960				3,471,096				3,876,395				4,047,126				5,194,338				3,021,191				1,681,130				2,428,060				3,712,406				1,884,269				1,277,262				1,400,000				900,000

								MAC Program				301,472				335,501				357,593				143,413																																146,807				51,304				123,741				94,626				112,593				115,754				132,980				85,789				67,659				130,609				128,941				117,109				147,219				129,220				151,337				95,909				100,000				100,000

								Coronavirus Relief Fund (CRF)																																																																																-				-				-				1,362,063				-				-				-				-				-				-

								Total Federal Sources:				92,153				90,450				89,959				24,614																																8,784,427				3,834,406				4,182,892				5,762,148				2,615,544				2,585,554				4,717,681				5,051,587				5,171,963				6,447,881				4,899,845				4,618,591				6,183,181				7,771,086				4,993,036				2,777,007				2,632,000				2,135,000





General Operating Fund Revenues
from State Sources FY 2024-2025 (Proposed)



Available School Foundation	Foundation	TRS on Behalf Benefit	11391120	167103613	13138197.310000001	

General Operating Fund Revenues
from Local Sources FY 2024-2025
 (Proposed)



Local Real and Personal Property Taxes	Earnings from Temporary Deposits and Investments	Other Revenues from Local sources	Revenues from Intermediate sources	19945935.729999997	4304652.88	1709445.29	522780.25	

General Fund Property Taxes 

(Including Current & Prior Year Taxes)



 ACTUAL 	 ACTUAL 	 ACTUAL 	 2022-2023 	 2023-2024 	 2024-2025 	24357156	19223849	19527155.009999998	Fiscal Year Ending









General Operating Fund Revenues
from Federal Sources FY 2024-2025 (Proposed)



Indirect Costs Special Revenues	ROTC Salaries	Medicaid Reimbursement (SHARS)	MAC Program	

Indirect Costs Special Revenues	ROTC Salaries	Medicaid Reimbursement (SHARS)	MAC Program	1251519.3500000001	152316.26	1277262.3700000001	95909.29	



199 Object

		LAREDO INDEPENDENT SCHOOL DISTRICT

		EXPENDITURES BY FUNCTION AND MAJOR OBJECT - GENERAL OPERATING FUND (199)

		FOR THE FISCAL YEAR ENDING JUNE 30, 2027



		Function				Salaries		Contracted Services		Supplies & Materials		Other Operating Expenses		Debt Service		Capital Outlay		Other Uses		Function Totals

						6100		6200		6300		6400		6500		6600		8900



		11		Instruction		$   117,505,927		$   2,269,239		$   2,764,518		$   321,108				$   665,700		$   -		$   123,526,492				Instruction 		129,419,158		58.22%

		12		Instructional Resources and Media Svcs.		4,185,400		99,055		140,013		9,081				18,870		-		4,452,419				Leadership		20,482,563		9.21%

		13		Curriculum and Instructional Staff Devpt.		686,753		614,300		18,040		121,154				-		-		1,440,247				Student Support		23,260,234		10.46%

		21		Instructional Leadership		4,771,581		10,955		103,223		53,205				4,762		-		4,943,726				Administrative Support		9,239,043		4.16%

		23		School Leadership		15,358,407		1,700		144,467		22,763				11,500		-		15,538,837				Non-Student Based Support		37,655,787		16.94%

		31		Guidance, Counseling, and Evaluation 		6,716,463		4,950		21,050		20,670				-		-		6,763,133				Ancillary		388,555		0.17%

		32		Social Work Services		1,586,725		82,440		23,500		178,775				1,000		-		1,872,440				Debt Service / Capital Outlay		- 0		0.00%

		33		Health Services		2,032,385		28,520		59,500		6,800				-		-		2,127,205				Transfers Out		1,785,330		0.80%

		34		Student (Pupil) Transportation		3,563,599		449,220		797,000		25,500				6,500		-		4,841,819				Intergovernmental Charges		50,000		0.02%

		35		Food Services		-		-		-		-				-		-		-

		36		Cocurricular/Extracurricular Activities		6,543,384		42,000		244,048		825,205				1,000		-		7,655,637						222,280,670		100.00%

		41		General Administration		7,124,185		1,097,753		205,250		810,805				1,050		-		9,239,043

		51		Plant Maintenance and Operations		13,993,759		8,558,903		2,020,425		2,100,050				25,150		-		26,698,287

		52		Security and Monitoring Services		5,966,365		175,720		65,669		9,000				-		-		6,216,754

		53		Data Processing Services		3,453,519		1,107,227		51,000		7,000				122,000		-		4,740,746

		61		Community Services		382,755		-		-		5,800				-		-		388,555

		71		Debt Service		-		-		-		-				-		-		-

		81		Facilities Acquisition and Construction		-		-		-		-				-		-		-

		95		Juvenile Justice Alternative Ed. Prog.		-		50,000		-		-				-		-		50,000

		99		Other Intergovernmental Charges		-		550,000		-		-				-		-		550,000

		00		Other Financing Sources (Uses)		-		-		-		-				-		1,785,330		1,785,330



				Major Object Totals		$   193,871,207		$   15,141,982		$   6,657,703		$   4,516,916		$   -		$   857,532		$   1,785,330		$   222,830,670









General Operating Fund Expenditures by Major Object



Salaries	Contracted Services	Supplies 	&	 Materials	Other Operating Expenses	Capital Outlay	Other Uses	193871207	15141982	6657703	4516916	857532	1785330	

General Operating Fund Expenditures by Major Function



Instruction 	Leadership	Student Support	Administrative Support	Non-Student Based Support	Ancillary	Transfers Out	Intergovernmental Charges	129419158	20482563	23260234	9239043	37655787	388555	1785330	50000	



199 Program

		LAREDO INDEPENDENT SCHOOL DISTRICT

		EXPENDITURES BY PROGRAM AND MAJOR OBJECT - GENERAL OPERATING FUND (199)

		FOR THE FISCAL YEAR ENDING JUNE 30, 2027



		Program						Salaries		Contracted Services		Supplies & Materials		Other Operating Expenses		Debt Service		Capital Outlay		Other Uses		Program Intent Totals

								6100		6200		6300		6400		6500		6600		8900



		11		Basic Educational Services				$   70,439,037		$   1,863,987		$   1,403,473		$   369,003		$   -		$   669,870		$   -		$   74,745,370

		21		Gifted & Talented				630,282		6,500		54,188		3,650		-		-		-		694,620

		22		Career & Technology				8,971,781		315,200		121,900		27,600		-		6,700		-		9,443,181

		23		Svcs. to Students with Disabilities (Special Ed.)				20,652,710		182,895		152,492		7,500		-		1,962		-		20,997,559

		24		Compensatory Ed. Services and Accelerated Instr.				15,652,847		192,093		1,136,648		173,875				8,000		-		17,163,463

		25		Bilingual Ed. and Special Language Programs				2,268,900		611,720		261,589		6,000		-		-		-		3,148,209

		28		Disciplinary Alternative Education Program				-		-		-		-		-		-		-		-

		30		State Compensatory Ed.				-		-		-		-		-		-		-		-

		36		Early Educatoin Allotment				8,826,640		-		-		-				-		-		8,826,640

		37		Dyslexia				3,325		-		-		-				-		-		3,325

		38		College, Career, and Military Readiness				553,088		95,000		-		73,090				-		-		721,178

		43		Dyslexia – Special Education 				2,110,332		-		-		-				-		-		2,110,332

		91		Athletics & Related Activities				2,438,059		-		-		-		-		-		-		2,438,059

		99		Undistributed 				61,324,206		11,874,587		3,527,413		3,856,198		-		171,000		-		80,753,404

		00		Other Financing Sources (Uses)				-		-		-		-		-		-		1,835,330		1,835,330

				Major Object Totals				$   193,871,207		$   15,141,982		$   6,657,703		$   4,516,916		$   -		$   857,532		$   1,835,330		$   222,880,670

























General Operating Fund Expenditures by Program Intent



 Basic Educational Services 	 Gifted 	&	 Talented 	 Career 	&	 Technology 	 Svcs. to Students with Disabilities (Special Ed.) 	 Compensatory Ed. Services and Accelerated Instr. 	 Bilingual Ed. and Special Language Programs 	 Disciplinary Alternative Education Program 	 State Compensatory Ed. 	 Early Educatoin Allotment 	 Dyslexia 	 College, Career, and Military Readiness 	 Dyslexia – Special Education  	 Athletics 	&	 Related Activities 	 Undistributed  	 Other Financing Sources (Uses) 	74745370	694620	9443181	20997559	17163463	3148209	0	0	8826640	3325	721178	2110332	2438059	80753404	1835330	



101

				LAREDO INDEPENDENT SCHOOL DISTRICT

				STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - FOOD SERVICE FUND (101)

				FOR THE FISCAL YEAR ENDING JUNE 30, 2027, WITH COMPARATIVE DATA FOR PRIOR YEARS



								2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013				2013-2014				2014-2015				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023				2023-2024				2024-2025				2025-2026				2026-2027

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROJECTED				PROPOSED



				Revenues

		57 Total		Local Sources				$   351,440				$   326,865				$   317,177				$   267,050				$   370,355				$   560,101				$   484,848				$   417,760				$   424,307				$   430,218				$   375,484				$   410,522				$   415,038				$   377,731				$   255,796				$   189,076				$   151,137				$   175,748				$   172,575				$   130,427				$   23,803				$   39,855				$   158,581				$   153,447				$   179,933				$   118,500				$   147,914

		58 Total		State Sources				107,378				105,825				108,594				103,864				101,035				99,484				95,635				103,005				101,239				100,732				96,607				98,247				95,325				97,022				98,786				98,057				97,007				97,567				93,373				85,719				85,002				28,889				66,590				73,815				71,482				70,613				70,000

		59 Total		Federal Sources				8,133,368				8,887,003				9,082,913				10,240,661				10,627,835				10,979,704				11,750,545				12,266,676				12,805,834				15,158,079				15,779,620				15,742,194				16,475,778				16,936,477				18,536,349				18,803,921				19,284,241				19,715,293				17,283,314				15,430,998				5,605,400				19,355,015				21,513,882				20,808,548				20,542,423				20,447,099				20,361,000

				Total Revenues				8,592,186				9,319,693				9,508,684				10,611,575				11,099,225				11,639,289				12,331,028				12,787,441				13,331,380				15,689,029				16,251,711				16,250,963				16,986,141				17,411,230				18,890,931				19,091,054				19,532,385				19,988,608				17,549,262				15,647,144				5,714,205				19,423,759				21,739,053				21,035,810				20,793,838				20,636,212				20,578,914



				Expenditures by Function

		11		Instruction				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		12		Instructional Resources and Media Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		13		Curriculum Devpt. and Instructional Staff Devpt.				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		21		Instructional Leadership				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		23		School Leadership				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		31		Guidance, Counseling, and Evaluation Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		32		Social Work Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		33		Health Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		34		Student (Pupil) Transportation				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		35		Food Services				7,395,102				7,939,133				10,129,006				9,479,508				9,631,595				11,909,889				12,720,491				11,821,501				12,474,853				14,025,451				15,758,439				16,231,857				15,958,774				17,235,407				18,607,389				18,259,928				18,563,711				20,104,673				17,303,027				16,337,275				6,681,133				18,668,040				21,043,975				20,935,391				18,686,199				21,080,769				20,235,059

		36		Cocurricular/Extracurricular Activities				-				-				-				-												-				-				-				-				-				-				-				-				-				-				-				-				-				-								-				-				-				-				-				-

		41		General Administration				-				-				-				-												-				-				-				-				-				-				-				-				-				-				-				-				-				-								-				-				-				-				-				-

		51		Plant Maintenance and Operations				204,709				169,450				214,054				185,926				183,791				253,314				256,269				285,274				205,304				142,294				134,902				255,879				313,825				291,842				295,735				291,128				306,145				284,938				242,294				257,249				142,351				294,746				333,302				350,941				368,770				319,815				343,855

		52		Security and Monitoring Services				14,029				13,000				22,916				18,126				-				24,232				18,098				17,142				-				-				-				-				-				-				-				-				-				-				-				9,119				-				-				-				-				-				-				-

		53		Data Processing Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-								-				-				-				-				-				-

		61		Community Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-								-				-				-				-				-				-

		71		Debt Service				1,259				-				-				790,000				775,000				795,000				810,000				830,645				-				-				-				-				-				-				-				-				-				-				-				-								-				-				-				-				-				-

		81		Facilities Acquisition and Construction				-				-				-				-				-				-				-				-				-				-				-				-				-				129,508				909,240				-				-				35,050				-				-				18,044				18,890				-				-				-				-				-

		95		Juvenile Justice Alternative Education Program				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Expenditures				7,615,099				8,121,584				10,365,976				10,473,559				10,590,386				12,982,435				13,804,858				12,954,562				12,680,157				14,167,745				15,893,341				16,487,736				16,272,599				17,656,757				19,812,364				18,551,056				18,869,856				20,424,661				17,545,321				16,603,643				6,841,528				18,981,676				21,377,277				21,286,332				19,054,969				21,400,584				20,578,914



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures				977,087				1,198,109				(857,292)				138,016				508,839				(1,343,146)				(1,473,830)				(167,121)				651,223				1,521,284				358,370				(236,773)				713,542				(245,527)				(921,433)				539,998				662,529				(436,053)				3,941				(956,499)				(1,127,323)				442,083				361,776				(250,522)				1,738,869				(764,372)				-



				Other Financing Sources (Uses)

		79		Transfers in								-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				71,881				-				-

		89		Transfers Out								-				-				-				-				-				-				-				(324)				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Loan Proceeds																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Premium																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Other Financing Sources (Uses)				-				-				-				-				-				-				-				-				(324)				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				71,881				-				-



				Special Item																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Net Changes in Fund Balances				977,087				1,198,109				(857,292)				138,016				508,839				(1,343,146)				(1,473,830)				(167,121)				650,899				1,521,284				358,370				(236,773)				713,542				(245,527)				(921,433)				539,998				662,529				(436,053)				3,941				(956,499)				(1,127,323)				442,083				361,776				(250,522)				1,810,750				(764,372)				-



				Fund Balance, Beginning				3,025,316				4,002,401				5,200,510				4,343,218				4,481,235				4,990,074				3,646,928				2,173,098				2,005,977				2,656,876				4,178,160				4,536,530				4,299,757				5,013,299				4,767,772				3,846,339				4,386,337				5,048,866				4,612,813				4,616,754				3,660,255				2,532,932				2,975,015				3,336,791				3,086,269				4,897,019				4,132,647

				Reserve for Designated Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Adjustment to Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-



				Fund Balance, Ending				$   4,002,401				$   5,200,510				$   4,343,218				$   4,481,234				$   4,990,074				$   3,646,928				$   2,173,098				$   2,005,977				$   2,656,876				$   4,178,160				$   4,536,530				$   4,299,757				$   5,013,299				$   4,767,772				$   3,846,339				$   4,386,337				$   5,048,866				$   4,612,813				$   4,616,754				$   3,660,255				$   2,532,932				$   2,975,015				$   3,336,791				$   3,086,269				$   4,897,019				$   4,132,647				$   4,132,647
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		LAREDO INDEPENDENT SCHOOL DISTRICT

		EXPENDITURES BY FUNCTION AND MAJOR OBJECT - FOOD SERVICE FUND (101)

		FOR THE FISCAL YEAR ENDING JUNE 30, 2026



		Function						Salaries		Contracted Services		Supplies & Materials		Other Operating Expenses		Debt Service		Capital Outlay		Other Uses		Function Totals

								6100		6200		6300		6400		6500		6600		8900



		11		Instruction																		$   - 0

		12		Instructional Resources and Media Svcs.																		-

		13		Curriculum and Instructional Staff Devpt.																		-

		21		Instructional Leadership																		-

		23		School Leadership																		-

		31		Guidance, Counseling, and Evaluation 																		-

		32		Social Work Services																		-

		33		Health Services																		-

		34		Student (Pupil) Transportation																		-

		35		Food Services				$   7,476,910		$   2,337,280		$   11,214,458		$   43,520		$   -		$   372,694		$   -		$   21,444,862

		41		General Administration				-		-		-		-		-				-		-

		51		Plant Maintenance and Operations				25,815		371,000		3,000		-		-		-		-		399,815

		52		Security and Monitoring Services				-		-		-		-		-		-		-		-

		53		Data Processing Services				-		-		-		-		-				-		-

		61		Community Services				-		-		-		-		-				-		-

		71		Debt Service				-		-		-		-		-		-		-		-

		81		Facilities Acquisition and Construction				-		-		-		-		-		-		-		-

		95		Juvenile Justice Alternative Education Prog.				-		-		-		-		-				-		-

		00		Other Financing Sources (Uses)				-		-		-		-		-				-		-



				Major Object Totals				$   7,502,725		$   2,708,280		$   11,217,458		$   43,520		$   -		$   372,694		$   -		$   21,844,677







Child Nutrition Program Expenditures by Major Object



Salaries	Contracted Services	Supplies 	&	 Materials	Other Operating Expenses	Capital Outlay	7502725	2708280	11217458	43520	372694	

Child Nutrition Program Expenditures by Major Function









 Food Services 	 Plant Maintenance and Operations 	21444862	399815	



CNP STATS

				 

				CHILD NUTRITION PROGRAM

				FOOD SERVICE STATISTICS







								2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013				2013-2014				2014-2015				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023				2023-2024				2024-2025

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROJECTED				PROPOSED				% CHANGE



				BREAKFASTS

				Reduced				79,179				96,563				109,092				115,638				102,338				98,174				104,431				133,319				139,506				134,208				136,869				126,521				-				-				-				-				-				-				-				-				-				-				-				0%

				Free				1,365,788				1,685,349				1,717,380				1,820,423				1,809,189				1,789,194				1,847,008				2,357,925				2,467,364				2,373,712				2,420,808				2,301,750				2,543,185				2,462,293				2,624,101				2,376,007				1,985,383				2,248,388				1,506,226				1,591,723				1,671,046				1,654,937				1,737,683				5%

				Paying				3,596				3,306				2,908				3,082				5,311				30,884				27,028				29,071				34,693				20,143				107,925				99,763				-				-				-				-				-				-				-				-				-				-				-				0%

				Total				1,448,563				1,785,218				1,829,380				1,939,143				1,916,838				1,918,252				1,978,467				2,520,315				2,641,563				2,528,063				2,665,602				2,528,034				2,543,185				2,462,293				2,624,101				2,376,007				1,985,383				2,248,388				1,506,226				1,591,723				1,671,046				1,654,937				1,737,683				5%



				LUNCHES

				Reduced				237,758				244,683				248,976				263,915				259,148				266,598				266,580				272,993				272,231				277,495				270,174				263,463				-				-				-				-																																0%

				Free				2,790,873				2,840,159				2,964,050				3,141,893				3,102,124				3,167,272				3,180,269				3,256,782				3,247,687				3,310,510				3,223,146				3,250,913				3,768,788				3,708,818				3,594,100				3,536,846				3,255,807				3,222,213				1,605,195				2,723,412				2,922,076				2,850,452				2,992,975				5%

				Paying				41,137				34,393				35,097				37,203				45,791				76,675				73,575				65,631				57,170				53,983				230,226				224,462				-				-				-				-				-				-				-				-				-				-				-				0%

				Total				3,069,768				3,119,235				3,248,123				3,443,010				3,407,063				3,510,545				3,520,424				3,595,406				3,577,088				3,641,988				3,723,546				3,738,838				3,768,788				3,708,818				3,594,100				3,536,846				3,255,807				3,222,213				1,605,195				2,723,412				2,922,076				2,850,452				2,992,975				5%



				DINNERS

				Free				1,365,788				1,685,349				1,717,380				1,820,423				1,809,189				1,789,194				1,847,008				2,357,925				2,467,364				2,373,712				-				-				-				-				-				146,015				335,435				321,316				588,260				369,034				350,306				332,292				348,907				5%

				Total				1,365,788				1,685,349				1,717,380				1,820,423				1,809,189				1,789,194				1,847,008				2,357,925				2,467,364				2,373,712				-				-				-				-				-				146,015				335,435				321,316				588,260				369,034				350,306				332,292				348,907				5%



				TOTAL				4,435,556				4,804,584				4,965,503				5,263,433				5,216,252				5,299,739				5,367,432				5,953,331				6,044,452				6,015,700				6,389,148				6,266,872				6,311,973				6,171,111				6,218,201				6,058,868				5,576,625				5,791,917				3,699,681				4,684,169				4,943,428				4,837,681				5,079,565				5%



				Source:  Food Services Department



FOOD SERVICE FUND SERVINGS

BREAKFASTS	ACTUAL	ACTUAL	ACTUAL	PROJECTED	PROPOSED	2020-2021	2021-2022	2022-2023	2023-2024	2024-2025	1506226	1591723	1671046	1654937	1737683	LUNCHES	ACTUAL	ACTUAL	ACTUAL	PROJECTED	PROPOSED	2020-2021	2021-2022	2022-2023	2023-2024	2024-2025	1605195	2723412	2922076	2850452	2992975	DINNERS	ACTUAL	ACTUAL	ACTUAL	PROJECTED	PROPOSED	2020-2021	2021-2022	2022-2023	2023-2024	2024-2025	588260	369034	350306	332292	348907	











180

				LAREDO INDEPENDENT SCHOOL DISTRICT

				STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - ERATE FUND (180)

				FOR THE FISCAL YEAR ENDING JUNE 30, 2025, WITH COMPARATIVE DATA FOR PRIOR YEARS



								2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013				2013-2014				2014-2015				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023				2023-2024				2024-2025

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROJECTED				PROPOSED



				Revenues

		57 Total		Local Sources				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   567,357				$   649,702				$   906,370				$   808,478				$   211,317				$   23,369				$   10,019				$   -				$   -				$   253,910				$   -				$   -				$   -				$   -

		58 Total		State Sources				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		59 Total		Federal Sources				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Revenues				-				-				-				-				-				-				-				-				-				-				-				567,357				649,702				906,370				808,478				211,317				23,369				10,019				-				-				253,910				-				-				-				-



				Expenditures by Function

		11		Instruction				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		12		Instructional Resources and Media Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		13		Curriculum Devpt. and Instructional Staff Devpt.				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		21		Instructional Leadership				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		23		School Leadership				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				15,159				33,121				35,897				-				-				-				-				-				-

		31		Guidance, Counseling, and Evaluation Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		32		Social Work Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		33		Health Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		34		Student (Pupil) Transportation				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		35		Food Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		36		Cocurricular/Extracurricular Activities				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		41		General Administration				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		51		Plant Maintenance and Operations				-				-				-				-				-				-				-				-				-				-				-				441,859				444,896				431,390				197,973				156,199				147,973				91,009				-				-				-				-				-				-				-

		52		Security and Monitoring Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		53		Data Processing Services				-				-				-				-				-				-				-				-				-				-				-				497,965				642,824				493,455				572,625				176,237				133,695				65,536				14,044				65,028				4,594				-				-				-				-

		61		Community Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		71		Debt Service				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		81		Facilities Acquisition and Construction				-				-				-				-				-				-				-				-				-				-				-				1,633,355				57,289				518,358				1,103,753				194,417				580,573				1,422,119				1,111,797				832,011				697,980				86,832				2,426				461,657				747,452

		95		Juvenile Justice Alternative Education Program				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Expenditures				-				-				-				-				-				-				-				-				-				-				-				2,573,179				1,145,009				1,443,203				1,874,351				526,853				877,400				1,611,785				1,161,738				897,039				702,574				86,832				2,426				461,657				747,452



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures				-				-				-				-				-				-				-				-				-				-				-				(2,005,822)				(495,307)				(536,833)				(1,065,873)				(315,536)				(854,031)				(1,601,766)				(1,161,738)				(897,039)				(448,664)				(86,832)				(2,426)				(461,657)				(747,452)



				Other Financing Sources (Uses)

		79		Transfers In				-				-				-				-				-				-				-				-				-				-				-				2,850,942				512,289				973,357				1,592,009				526,853				854,031				1,601,766				522,397				455,000				455,000				455,000				455,000				-				455,000

		89		Transfers out								-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Loan Proceeds																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Premium																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Other Financing Sources (Uses)				-				-				-				-				-				-				-				-				-				-				-				2,850,942				512,289				973,357				1,592,009				526,853				854,031				1,601,766				522,397				455,000				455,000				455,000				455,000				-				455,000



		Special Item		Special Item																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Net Changes in Fund Balances				-				-				-				-				-				-				-				-				-				-				-				845,120				16,982				436,524				526,136				211,317				-				-				(639,341)				(442,039)				6,336				368,168				452,574				(461,657)				(292,452)



				Fund Balance, Beginning				-				-				-				-				-				-				-				-				-				-				-				-				845,120				862,102				1,298,626				1,824,762				2,036,079				2,036,079				2,036,079				1,396,738				954,699				961,035				1,329,203				1,781,777				1,320,120

				Reserve for Designated Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Adjustment to Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

																																																				-

				Fund Balance, Ending				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   845,120				$   862,102				$   1,298,626				$   1,824,762				$   2,036,079				$   2,036,079				$   2,036,079				$   1,396,738				$   954,699				$   961,035				$   1,329,203				$   1,781,777				$   1,320,120				$   1,027,668
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				LAREDO INDEPENDENT SCHOOL DISTRICT

				STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - ATHLETICS FUND (181)

				FOR THE FISCAL YEAR ENDING JUNE 30, 2027, WITH COMPARATIVE DATA FOR PRIOR YEARS



								2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013				2013-2014				2014-2015				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023				2023-2024				2024-2025				2025-2026				2026-2027

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROJECTED				PROPOSED



				Revenues

		57 Total		Local Sources				$   185,566				$   191,058				$   209,986				$   175,860				$   185,958				$   210,761				$   171,645				$   201,994				$   208,305				$   154,706				$   150,370				$   276,998				$   221,143				$   214,201				$   240,210				$   222,659				$   207,464				$   233,091				$   161,759				$   180,281				$   1,382				$   163,776				$   145,695				$   232,636				$   280,014				$   282,000				$   252,000

		58 Total		State Sources				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		59 Total		Federal Sources				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Revenues				185,566				191,058				209,986				175,860				185,958				210,761				171,645				201,994				208,305				154,706				150,370				276,998				221,143				214,201				240,210				222,659				207,464				233,091				161,759				180,281				1,382				163,776				145,695				232,636				280,014				282,000				252,000



				Expenditures by Function

		11		Instruction				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		12		Instructional Resources and Media Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		13		Curriculum Devpt. and Instructional Staff Devpt.				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		21		Instructional Leadership				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		23		School Leadership				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		31		Guidance, Counseling, and Evaluation Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		32		Social Work Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		33		Health Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		34		Student (Pupil) Transportation				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		35		Food Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		36		Cocurricular/Extracurricular Activities				873,977				871,058				892,410				822,943				865,958				880,053				851,503				849,089				1,072,155				1,111,849				1,132,344				1,162,928				1,272,348				1,307,224				1,356,918				1,530,350				1,580,797				1,495,886				1,738,858				1,532,755				1,506,127				1,591,572				1,825,030				1,884,407				1,821,887				1,922,330				1,942,830

		41		General Administration				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		51		Plant Maintenance and Operations				-				-				-				-				-				-				-				15,982				13,974				33,281				16,917				18,145				18,684				15,705				34,812				28,725				53,303				53,741				20,130				37,034				39,736				51,955				51,860				74,999				64,381				115,000				94,500

		52		Security and Monitoring Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				103,012				-				-

		53		Data Processing Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		61		Community Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		71		Debt Service				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		81		Facilities Acquisition and Construction				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		95		Juvenile Justice Alternative Education Program				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Expenditures				873,977				871,058				892,410				822,943				865,958				880,053				851,503				865,071				1,086,129				1,145,130				1,149,261				1,181,073				1,291,032				1,322,929				1,391,730				1,559,075				1,634,100				1,549,627				1,758,988				1,569,789				1,545,863				1,643,527				1,876,890				1,959,406				1,989,280				2,037,330				2,037,330



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures				(688,411)				(680,000)				(682,424)				(647,083)				(680,000)				(669,292)				(679,858)				(663,077)				(877,824)				(990,424)				(998,891)				(904,075)				(1,069,889)				(1,108,728)				(1,151,520)				(1,336,416)				(1,426,636)				(1,316,536)				(1,597,229)				(1,389,508)				(1,544,481)				(1,479,751)				(1,731,195)				(1,726,770)				(1,709,266)				(1,755,330)				(1,785,330)



				Other Financing Sources (Uses)

		79		Transfers In				688,411				680,000				682,424				647,083				680,000				669,292				679,858				663,077				877,824				990,424				998,891				904,075				1,069,889				1,108,728				1,151,520				1,489,476				1,426,636				1,331,111				1,444,834				1,671,193				1,262,846				1,480,327				1,730,619				1,726,770				1,709,266				1,755,330				1,785,330

		89		Transfers out								-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Loan Proceeds																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Premium																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Other Financing Sources (Uses)				688,411				680,000				682,424				647,083				680,000				669,292				679,858				663,077				877,824				990,424				998,891				904,075				1,069,889				1,108,728				1,151,520				1,489,476				1,426,636				1,331,111				1,444,834				1,671,193				1,262,846				1,480,327				1,730,619				1,726,770				1,709,266				1,755,330				1,785,330



		Special Item		Special Item																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Net Changes in Fund Balances				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				153,060				-				14,575				(152,395)				281,685				(281,635)				576				(576)				-				-				-				-



				Fund Balance, Beginning				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				153,060				153,060				167,635				15,240				296,925				15,290				15,866				15,290				15,290				15,290				15,290

				Reserve for Designated Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Adjustment to Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

																																																				-				-

				Fund Balance, Ending				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   153,060				$   153,060				$   167,635				$   15,240				$   296,925				$   15,290				$   15,866				$   15,290				$   15,290				$   15,290				$   15,290				$   15,290





















181 Obj

		LAREDO INDEPENDENT SCHOOL DISTRICT

		EXPENDITURES BY FUNCTION AND MAJOR OBJECT - ATHLETICS FUND (181)

		FOR THE FISCAL YEAR ENDING JUNE 30, 2025



		Function						Salaries		Contracted Services		Supplies & Materials		Other Operating Expenses		Debt Service		Capital Outlay		Other Uses		Function Totals

								6100		6200		6300		6400		6500		6600		8900



		11		Instruction																		$   -

		12		Instructional Resources and Media Svcs.																		-

		13		Curriculum and Instructional Staff Devpt.																		-

		21		Instructional Leadership																		-

		23		School Leadership																		-

		31		Guidance, Counseling, and Evaluation 																		-

		32		Social Work Services																		-

		33		Health Services																		-

		34		Student (Pupil) Transportation																		-

		35		Food Services																		-

		36		Cocurricular/Extracurricular Activities				$   24,755		$   308,717		$   420,518		$   1,169,340		$   - 0		$   15,000		$   - 0		$   1,938,330

		41		General Administration																		-

		51		Plant Maintenance and Operations				-		-		81,000		-		-		18,000		-		99,000

		52		Security and Monitoring Services																		-

		53		Data Processing Services																		-

		61		Community Services																		-

		71		Debt Service																		-

		81		Facilities Acquisition and Construction																		-

		95		Juvenile Justice Alternative Education Prog.																		-

		00		Other Financing Sources (Uses)																		-



				Major Object Totals				$   24,755		$   308,717		$   501,518		$   1,169,340		$   -		$   33,000		$   -		$   2,037,330







Athletics Fund Expenditures by Major Object



Salaries	Contracted Services	Supplies 	&	 Materials	Other Operating Expenses	Capital Outlay	24755	308717	501518	1169340	33000	
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				LAREDO INDEPENDENT SCHOOL DISTRICT

				STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - TECHNOLOGY FUND (182)

				FOR THE FISCAL YEAR ENDING JUNE 30, 2021, WITH COMPARATIVE DATA FOR PRIOR YEARS



								2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013				2013-2014				2014-2015				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROJECTED				PROPOSED



				Revenues

		57 Total		Local Sources				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   892				$   22,945				$   1,521				$   8,830				$   5,837				$   6,599				$   1,522				$   -

		58 Total		State Sources				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		59 Total		Federal Sources				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Revenues				-				-				-				-				-				-				-				-				-				-				-				-				892				22,945				1,521				8,830				5,837				6,599				1,522				-



				Expenditures by Function

		11		Instruction				-				-				-				-				-				-				-				-				-				-				-				-				28,296				71,622				48,837				80,500				43,815				43,091				76,122				-

		12		Instructional Resources and Media Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		13		Curriculum Devpt. and Instructional Staff Devpt.				-				-				-				-				-				-				-				-				-				-				-				-				149,780				174,275				173,583				6,669				4,964				9,705				8,865				-

		21		Instructional Leadership				-				-				-				-				-				-				-				-				-				-				-				-				13,078				3,199				16,088				3,452				5,722				549				5,926				-

		23		School Leadership				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		31		Guidance, Counseling, and Evaluation Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		32		Social Work Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		33		Health Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		34		Student (Pupil) Transportation				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		35		Food Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		36		Cocurricular/Extracurricular Activities				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		41		General Administration				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		51		Plant Maintenance and Operations				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		52		Security and Monitoring Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		53		Data Processing Services				-				-				-				-				-				-				-				-				-				-				-				-				181,247				192,374				168,118				585				-				-				2,500				-

		61		Community Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		71		Debt Service				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		81		Facilities Acquisition and Construction				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		95		Juvenile Justice Alternative Education Program				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Expenditures				-				-				-				-				-				-				-				-				-				-				-				-				372,401				441,470				406,626				91,206				54,501				53,345				93,413				-



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures				-				-				-				-				-				-				-				-				-				-				-				-				(371,509)				(418,525)				(405,105)				(82,376)				(48,664)				(46,746)				(91,891)				-



				Other Financing Sources (Uses)

		79		Transfers In				-				-				-				-				-				-				-				-				-				-				-				-				1,464,816				-				-				-				-				-				-				-

		89		Transfers out				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Loan Proceeds				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Premium				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Other Financing Sources (Uses)				-				-				-				-				-				-				-				-				-				-				-				-				1,464,816				-				-				-				-				-				-				-



		Special Item		Special Item																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Net Changes in Fund Balances				-				-				-				-				-				-				-				-				-				-				-				-				1,093,307				(418,525)				(405,105)				(82,376)				(48,664)				(46,746)				(91,891)				-



				Fund Balance, Beginning				-				-				-				-				-				-				-				-				-				-				-				-				-				1,093,307				674,782				269,677				187,301				138,637				91,891				-

				Reserve for Designated Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Adjustment to Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

																																																				-

				Fund Balance, Ending				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   1,093,307				$   674,782				$   269,677				$   187,301				$   138,637				$   91,891				$   -				$   -





















analysis variance

						Function		Variance 2021-2022 Budgeted Vs. 2020-2021 Projected		Explanation

						11		(1,981,326)		chromebook purchases in 2021

						12		65,538

						13		480,809		trainings bilingual - teachings professional development

						21		362,837		payroll increase

						23		(711,692)		248,822 covid bonuses, 75,883 pr benefits decreased, 286,736 TRS on behalf decreased, 100,251 trainings and misc. svc decrease

						31		(179,786)		96,648 covid bonuses, 94,852 trs on behalf decrease

						32		67,217

						33		156,862		63,482 payroll increase, 59,180 payroll benefit increases, 23,200 professional svc increases, 8,000 general supplies increase, 3,000 increased travel

						34		142,081		52,642 extra duty increase, 15,439 increase in professional svcs, 74,000 fuel increase (not spent 20-21)

						36		438,885		increased travel / transportation

						41		1,070,907		92,780 covid bonus, undisclosed payroll increases in 2022, 400,000 casualty insurance deductible, 41,250 board travel, 50,000 employee travel increase, 22,000 election expense, 12,000 dues increase, 349,000 board discretionary, 50,000 misc. operating costs inc.

						51		(373,153)		284,517 payroll increase extra duty, 674,092 electricity increase,  870,233 covid supplies decrease, 55,679 flu supplies increase

						52		(575,907)		security camera upgrades decrease

						53		(414,216)		73,187 covid bonus decrease, 198,983 contracted repair & maint. decrease, 19,843 general supplies increase, 161,889 equipment decrease.

						61		422,294		afterschool programs

						81		(1,824,826)		301,661 Martin fence improvements decrease, 713,866 Cigarros MS archetict decrease, 809,299 Cigarroa MS land

						95		15,000





191

				LAREDO INDEPENDENT SCHOOL DISTRICT

				STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - SCIENCE LABORATORY GRANT PROGRAM FUND (191)

				FOR THE FISCAL YEAR ENDED AUGUST 31, 2014, WITH COMPARATIVE DATA FOR PRIOR YEARS



								2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROPOSED



				Revenues

		57 Total		Local Sources								$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   322				$   15,501				$   3,088				$   28				$   -

		58 Total		State Sources								-				-				-				-				-				-				-				-				3,005,034				4,131,488				48,678				-

		59 Total		Federal Sources								-				-				-				-				-				-				-				-				-				-				-				-

				Total Revenues				-				-				-				-				-				-				-				-				322				3,020,535				4,134,576				48,706				-



				Expenditures by Function

		11		Instruction				-				-				-				-				-				-				-				-				-				-				-				18,939				-

		12		Instructional Resources and Media Services				-				-				-				-				-				-				-				-				-				-				-				-				-

		13		Curriculum Devpt. and Instructional Staff Devpt.				-				-				-				-				-				-				-				-				-				-				-				-				-

		21		Instructional Leadership				-				-				-				-				-				-				-				-				-				-				-				-				-

		23		School Leadership				-				-				-				-				-				-				-				-				-				-				-				-				-

		31		Guidance, Counseling, and Evaluation Services				-				-				-				-				-				-				-				-				-				-				-				-				-

		32		Social Work Services				-				-				-				-				-				-				-				-				-				-				-				-				-

		33		Health Services				-				-				-				-				-				-				-				-				-				-				-				-				-

		34		Student (Pupil) Transportation				-				-				-				-				-				-				-				-				-				-				-				-				-

		35		Food Services				-				-				-				-				-				-				-				-				-				-				-				-				-

		36		Cocurricular/Extracurricular Activities				-				-				-				-				-				-				-				-				-				-				-				-				-

		41		General Administration				-				-				-				-				-				-				-				-				-				-				-				-				-

		51		Plant Maintenance and Operations				-				-				-				-				-				-				-				-				-				-				-				-				-

		52		Security and Monitoring Services				-				-				-				-				-				-				-				-				-				-				-				-				-

		53		Data Processing Services				-				-				-				-				-				-				-				-				-				-				-				-				-

		61		Community Services				-				-				-				-				-				-				-				-				-				-				-				-				-

		71		Debt Service				-				-				-				-				-				-				-				-				-				-				-				-				-

		81		Facilities Acquisition and Construction				-				-				-				-				-				-				-				-				-				3,005,034				4,131,488				48,678				-

				Juvenile Justice Alternative Education Program				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Expenditures				-				-				-				-				-				-				-				-				-				3,005,034				4,131,488				67,617				-



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures				-				-				-				-				-				-				-				-				322				15,501				3,088				(18,911)				-



				Other Financing Sources (Uses)

				Transfers in																				-				-				-				-				-				-				-				-				-

				Transfers out																				-				-				-				-				-				-				-				-				-

		79		Loan Proceeds								-				-				-				-				-				-				-				-				-				-				-				-

		89		Premium								-				-				-				-				-				-				-				-				-				-				-				-

				Total Other Financing Sources (Uses)				-				-				-				-				-				-				-				-				-				-				-				-				-



		Special Item		Special Item																				-				-				-				-				-				-				-				-				-

				Net Changes in Fund Balances				-				-				-				-				-				-				-				-				322				15,501				3,088				(18,911)				-



				Fund Balance, Beginning				-				-				-				-				-				-				-				-				-				322				15,823				18,911				-

				Reserve for Designated Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-

				Adjustment to Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-



				Fund Balance, Ending				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   322				$   15,823				$   18,911				$   -				$   -









196

				LAREDO INDEPENDENT SCHOOL DISTRICT

				STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - 2006 PPFCO FUND (196)

				FOR THE FISCAL YEAR ENDED AUGUST 31, 2014, WITH COMPARATIVE DATA FOR PRIOR YEARS

								2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013				2013-2014

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROPOSED



				Revenues

		57 Total		Local Sources				$   -				$   -				$   -				$   -				$   -				$   850				$   232,662				$   84,986				$   15,832				$   2,476				$   1,352				$   795				$   368				$   -

		58 Total		State Sources				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		59 Total		Federal Sources				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Revenues				-				-				-				-				-				850				232,662				84,986				15,832				2,476				1,352				795				368				-



				Expenditures by Function

		11		Instruction				-				-				-				-				-				173,475				1,666,831				853,919				169,655				249,422				69,448				71,187				180,986				-

		12		Instructional Resources and Media Services				-				-				-				-				-				-				234,869				-				-				-				-				1,582				-				-

		13		Curriculum Devpt. and Instructional Staff Devpt.				-				-				-				-				-				-				-				-				-				-				-				-

		21		Instructional Leadership				-				-				-				-				-				-				-				-				-				-				-				-

		23		School Leadership				-				-				-				-				-				-				97,306				-				-				-				-				-				-				-

		31		Guidance, Counseling, and Evaluation Services				-				-				-				-				-				-				29,518				-				-				-				-				-				-				-

		32		Social Work Services				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		33		Health Services				-				-				-				-				-				-				7,648				-				-				-				-				-				-				-

		34		Student (Pupil) Transportation				-				-				-				-				-				-				593,178				-				-				-				-				260,628				-				-

		35		Food Services																				-				-				-				-				-				-				-				-

		36		Cocurricular/Extracurricular Activities				-				-				-				-				-				-				392,635				-				-				-				5,434				5,070				90,085				-

		41		General Administration				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		51		Plant Maintenance and Operations				-				-				-				-				-				-				263,941				118,218				-				-				-				7,983				-				-

		52		Security and Monitoring Services				-				-				-				-				-				-				329,472				-				-				12,166				163,372				190,554				-				-

		53		Data Processing Services				-				-				-				-				-				-				-				-				-				-				-				-

		61		Community Services				-				-				-				-				-				-				-				-				-				-				-				-

		71		Debt Service				-				-				-				-				-				138,033				(14,261)				-				-				-				-				-				-				-

		81		Facilities Acquisition and Construction				-				-				-				-				-				-				-				-				-				-				-				-				-				-

		95		Juvenile Justice Alternative Education Program				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Total Expenditures				-				-				-				-				-				311,508				3,601,137				972,137				169,655				261,588				238,254				537,004				271,071				-



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures				-				-				-				-				-				(310,658)				(3,368,475)				(887,151)				(153,823)				(259,112)				(236,902)				(536,209)				(270,703)				-



		79		Other Financing Sources (Uses)

				Transfers in																				-				-				-				-				-				-				-				-				-				-

				Transfers out																				-				-				-				-				-				-				-				-				-				-

		89		Loan Proceeds								-				-				-				-				6,000,000				-				-				-				-				-				-				-				-

				Premium								-				-				-				-				23,032				-				-				-				-				-				-				-				-

				Total Other Financing Sources (Uses)				-				-				-				-				-				6,023,032				-				-				-				-				-				-				-				-



		Special Item		Special Item																				-				-				-				-				-				-				-				-				-				-

				Net Changes in Fund Balances				-				-				-				-				-				5,712,375				(3,368,475)				(887,151)				(153,823)				(259,112)				(236,902)				(536,209)				(270,703)				-



				Fund Balance, Beginning				-				-				-				-				-				-				5,712,375				2,343,900				1,456,749				1,302,926				1,043,814				806,912				270,703				-

				Reserve for Designated Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-

				Adjustment to Fund Balance				-				-				-				-				-				-				-				-				-				-				-				-				-				-



				Fund Balance, Ending				$   -				$   -				$   -				$   -				$   -				$   5,712,375				$   2,343,900				$   1,456,749				$   1,302,926				$   1,043,814				$   806,912				$   270,703				$   -				$   -







197

				LAREDO INDEPENDENT SCHOOL DISTRICT

				STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - CHILD NUTRITION PROGRAM PPFCO FUND (197)

				FOR THE FISCAL YEAR ENDED AUGUST 31, 2010, WITH COMPARATIVE DATA FOR PRIOR YEARS

								2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROPOSED



				Revenues

		57 Total		Local Sources				$   -				$   -				$   -				$   41,754				$   74,401				$   113,298				$   65,685				$   26,466				$   1,767				$   -

		58 Total		State Sources				-				-				-				-				-				-				-				-				-				-

		59 Total		Federal Sources				-				-				-				-				-				-				-				-				-				-

				Total Revenues				-				-				-				41,754				74,401				113,298				65,685				26,466				1,767				-



				Expenditures by Function

		11		Instruction				-				-				-				-				-				-				-				-								-

		12		Instructional Resources and Media Services				-				-				-				-				-				-				-				-								-

		13		Curriculum Devpt. and Instructional Staff Devpt.				-				-				-				-				-				-				-				-								-

		21		Instructional Leadership				-				-				-				-				-				-				-				-								-

		23		School Leadership				-				-				-				-				-				-				-				-								-

		31		Guidance, Counseling, and Evaluation Services				-				-				-				-				-				-				-				-								-

		32		Social Work Services				-				-				-				-				-				-				-				-								-

		33		Health Services				-				-				-				-				-				-				-				-								-

		34		Student (Pupil) Transportation				-				-				-				-				-				-				-				-								-

		35		Food Services				-				-				-				513,847				832,868				1,550,740				722,654				469,578				83,839				-

		36		Cocurricular/Extracurricular Activities				-				-				-				-				-				-				-				-				-				-

		41		General Administration				-				-				-				-				-				-				-				-				-				-

		51		Plant Maintenance and Operations				-				-				-				-				-				-				-				-				-				-

		52		Security and Monitoring Services				-				-				-				-				-				-				-				-				-				-

		53		Data Processing Services				-				-				-				-				-				-				-				-				-				-

		61		Community Services				-				-				-				-				-				-				-				-				-				-

		71		Debt Service				-				-				-				109,078				-				-				-				77,462				-				-

		81		Facilities Acquisition and Construction				-				-				-				-				-				-				-				-				-				-

		95		Juvenile Justice Alternative Education Program				-				-				-				-				-				-				-				-				-				-

				Total Expenditures				-				-				-				622,925				832,868				1,550,740				722,654				547,040				83,839				-



				Excess/(Deficiency) of Revenues Over/(Under) Expenditures				-				-				-				(581,171)				(758,467)				(1,437,442)				(656,969)				(520,574)				(82,072)				-



				Other Financing Sources (Uses)

				Transfers in																				-				-				-				-				-				-

				Transfers out																				-				-				-				-				-				-

		79		Loan Proceeds								-				-				4,000,000				-				-				-				-				-				-

		89		Premium								-				-				36,695				-				-				-				-				-				-

				Total Other Financing Sources (Uses)				-				-				-				4,036,695				-				-				-				-				-				-



		Special Item		Special Item				-				-				-				-				-				-				-				-				-				-

				Net Changes in Fund Balances				-				-				-				3,455,524				(758,467)				(1,437,442)				(656,969)				(520,574)				(82,072)				-



				Fund Balance, Beginning				-				-				-				-				3,455,524				2,697,057				1,259,615				602,646				82,072				-

				Reserve for Designated Fund Balance				-				-				-				-				-				-				-				-				-				-

				Adjustment to Fund Balance				-				-				-				-				-				-				-				-				-				-



				Fund Balance, Ending				$   -				$   -				$   -				$   3,455,524				$   2,697,057				$   1,259,615				$   602,646				$   82,072				$   -				$   -










L/me

Debt Service — Fund 511

LAREDO INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES AND EXPENDITURES, AND CHANGES IN FUND BALANCE - DEBT SERVICE FUND (511)
FOR THE FISCAL YEAR ENDING JUNE 30, 2027, WITH COMPARATIVE DATA FOR PRIOR YEARS

BWS

2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
ACTUAL ACTUAL ACTUAL PROJECTED PROPOSED
Revenues
Local Sources $ 14,643,513 $ 15,282,729 16,899,927  § 14,896,939  § 14,044,647
State Sources 20,131,236 19,770,713 16,589,159 13,828,912 13,727,305
Federal Sources -
Total Revenues 34,774,749 35,053,442 33,489,086 28,725,851 27,771,952
Expenditures by Function
Debt Service 34,238,199 35,826,226 34,046,943 29,930,557 25,389,694
Total Expenditures 34,238,199 35,826,226 34,046,943 29,930,557 25,389,694
Excess/(Deficiency) of Revenues Ov er/(Under) 536,550 (772,784) (557,857) (1,204,706) 2,382,258
Other Financing Sources (Uses)
Premium of Issuance of Bonds 6,424,230 577,980 -
Proceeds on Bonds 68,495,000 11,605,000 -
Payment to Escrow Agent (75,044,570) (12,023,271) -
Total Other Financing Sources (Uses) (125,340) 159,709 -
Net Changes in Fund Balances 536,550 (898,124) (398,148) (1,204,706) 2,382,258
Fund Balance, Beginning 30,509,030 31,045,580 30,147,456 29,749,308 28,236,885
Fund Balance, Ending $ 31,045,580 $ 30,147,456 § 29,749,308 § 28,544,602 § 30,619,143




511REF

				LAREDO INDEPENDENT SCHOOL DISTRICT

				STATEMENT OF REVENUES AND EXPENDITURES, AND CHANGES IN FUND BALANCE - DEBT SERVICE FUND (511)																																																																																																																						Same

				FOR THE FISCAL YEAR ENDING JUNE 30, 2027, WITH COMPARATIVE DATA FOR PRIOR YEARS																																																																																																										Current Rate				Prop Rate								Rate				Rate								Rate

																																																																																																														0.5443				0.5198								0.4899				0.4699								0.4299

								2000-2001				2001-2002				2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013				2013-2014				2014-2015				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023						2023-2024				2024-2025				2025-2026				2025-2026				2025-2026				2026-2027				2026-2027				2026-2027				2026-2027

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL						ACTUAL				ACTUAL				PROPOSED				PROPOSED				PROJECTED				PROPOSED				PROPOSED				PROPOSED				PROPOSED

				Revenues

		57 Total		Local Sources				$   1,806,468				$   2,339,089				$   2,726,731				$   2,814,516				$   3,369,738				$   3,667,729				$   5,553,861				$   5,495,428				$   5,457,227				$   5,246,660				$   5,223,240				$   5,134,456				$   5,181,042				$   5,076,908				$   7,861,746				$   7,407,735				$   7,683,751				$   7,669,286				$   10,397,740				$   10,783,048				$   10,871,303				$   11,415,980				$   14,643,513						$   15,282,729				$   16,899,927				$   17,090,418				$   16,365,862				$   14,896,939				$   15,207,666				$   14,625,980				$   14,044,647				$   13,462,996

		58 Total		State Sources				6,246,279				10,741,406				10,763,283				10,665,674				10,793,481				10,766,222				13,196,130				12,775,352				14,194,228				14,116,555				13,687,366				12,959,996				12,086,854				14,572,358				18,158,248				20,316,652				20,676,845				19,203,979				19,097,341				22,624,166				21,425,288				19,407,723				20,131,236						19,770,713				16,589,159				13,824,575				13,824,575				13,828,912				13,070,822				13,070,822				13,727,305				13,070,822

		59 Total		Federal Sources				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0						- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Total Revenues				8,052,747				13,080,495				13,490,014				13,480,190				14,163,219				14,433,951				18,749,991				18,270,780				19,651,455				19,363,215				18,910,606				18,094,452				17,267,896				19,649,266				26,019,994				27,724,387				28,360,596				26,873,265				29,495,081				33,407,214				32,296,591				30,823,703				34,774,749						35,053,442				33,489,086				30,914,993				30,190,437				28,725,851				28,278,488				27,696,802				27,771,952				26,533,818

				Expenditures by Function

		11		Instruction				-				-				-				-				-				-				-				-				-				-				-				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0						- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

		12		Instructional Resources and Media Services				-				-				-				-				-				-				-				-				-				-				-				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0						- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

		13		Curriculum Devpt. and Instructional Staff Devpt.				-				-				-				-				-				-				-				-				-				-				-				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0						- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

		21		Instructional Leadership				-				-				-				-				-				-				-				-				-				-				-				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0						- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

		23		School Leadership				-				-				-				-				-				-				-				-				-				-				-				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0						- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

		31		Guidance, Counseling, and Evaluation Services				-				-				-				-				-				-				-				-				-				-				-				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0						- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

		32		Social Work Services				-				-				-				-				-				-				-				-				-				-				-				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0						- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

		33		Health Services				-				-				-				-				-				-				-				-				-				-				-				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0						- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

		34		Student (Pupil) Transportation				-				-				-				-				-				-				-				-				-				-				-				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0						- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

		35		Food Services				-				-				-				-				-				-				-				-				-				-				-				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0						- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

		36		Cocurricular/Extracurricular Activities				-				-				-				-				-				-				-				-				-				-				-				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0						- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

		41		General Administration				-				-				-				-				-				-				-				-				-				-				-				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0						- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

		51		Plant Maintenance and Operations				-				-				-				-				-				-				-				-				-				-				-				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0						- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

		52		Security and Monitoring Services				-				-				-				-				-				-				-				-				-				-				-				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0						- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

		53		Data Processing Services				-				-				-				-				-				-				-				-				-				-				-				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0						- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

		61		Community Services				-				-				-				-				-				-				-				-				-				-				-				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0						- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

		71		Debt Service				10,019,092				19,796,310				19,046,878				14,548,289				18,426,257				15,020,717				18,685,443				20,427,909				21,285,219				21,375,452				21,457,775				26,941,378				26,836,928				23,324,178				26,218,420				26,945,064				26,938,112				26,937,128				6,732,241				30,999,231				33,270,392				40,947,278				34,238,199						35,826,226				34,046,943				30,189,769				30,189,769				29,930,557				25,389,694				25,389,694				25,389,694				25,389,694

		81		Facilities Acquisition and Construction																				-				-				-				-				-				-				-				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0						- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

		95		Juvenile Justice Alternative Education Program				-				-				-				-				-				-				-				-				-				-				-				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0						- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Total Expenditures				10,019,092				19,796,310				19,046,878				14,548,289				18,426,257				15,020,717				18,685,443				20,427,909				21,285,219				21,375,452				21,457,775				26,941,378				26,836,928				23,324,178				26,218,420				26,945,064				26,938,112				26,937,128				6,732,241				30,999,231				33,270,392				40,947,278				34,238,199						35,826,226				34,046,943				30,189,769				30,189,769				29,930,557				25,389,694				25,389,694				25,389,694				25,389,694

				Excess/(Deficiency) of Revenues Over/(Under) Expenditures				(1,966,345)				(6,715,815)				(5,556,864)				(1,068,099)				(4,263,038)				(586,766)				64,548				(2,157,129)				(1,633,764)				(2,012,237)				(2,547,169)				(8,846,926)				(9,569,032)				(3,674,912)				(198,426)				779,323				1,422,484				(63,863)				22,762,840				2,407,983				(973,801)				(10,123,575)				536,550						(772,784)				(557,857)				725,224				668				(1,204,706)				2,888,794				2,307,108				2,382,258				1,144,124

				Other Financing Sources (Uses)

		79		Transfers In				2,229,967				3,370,083				3,178,600				3,190,445				2,770,651				2,769,657				2,874,757				3,222,238				4,088,529				4,107,667				4,122,767				1,283,829				477,647				6,011,631				726,434				409,887				409,888				409,888				409,888				409,888				799,776				5,819,885				- 0						- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Premium of Issuance of Bonds				-				-				4,240,000				-				54,144,784				-				-				-				-				18,420,000				18,415,000				- 0				- 0				18,263,952				10,466,511				- 0				- 0				- 0				- 0				- 0				2,301,935				- 0				- 0						6,424,230				577,980				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Proceeds on Bonds				-				-				113,701				-				3,769,839				-				-				-				-				1,382,794				926,503				- 0				- 0				77,425,000				68,560,000				- 0				- 0				- 0				- 0				- 0				18,885,000				- 0				- 0				(18,574,136)		68,495,000				11,605,000				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Payment to Escrow Agent				-				-				-				-				(54,145,000)				-				-				-				-				(19,771,368)				(19,062,461)				- 0				- 0				(98,931,152)				(78,337,969)				- 0				- 0				- 0				- 0				- 0				(20,876,071)				- 0				- 0						(75,044,570)				(12,023,271)				- 0				- 0				- 0				- 0				- 0				- 0				- 0

		89		Transfers Out				-				-				-				-				-				-				-				-				-				-				-				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0						- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Total Other Financing Sources (Uses)				2,229,967				3,370,083				7,532,301				3,190,445				6,540,274				2,769,657				2,874,757				3,222,238				4,088,529				4,139,093				4,401,809				1,283,829				477,647				2,769,431				1,414,976				409,887				409,888				409,888				409,888				409,888				1,110,640				5,819,885				- 0						(125,340)				159,709				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Net Changes in Fund Balances				263,622				(3,345,732)				1,975,437				2,122,346				2,277,236				2,182,891				2,939,305				1,065,109				2,454,765				2,126,856				1,854,640				(7,563,097)				(9,091,385)				(905,481)				1,216,550				1,189,210				1,832,372				346,025				23,172,728				2,817,871				136,839				(4,303,690)				536,550						(898,124)				(398,148)				725,224				668				(1,204,706)				2,888,794				2,307,108				2,382,258				1,144,124

				Fund Balance, Beginning				2,693,244				2,956,866				2,582,073				4,557,510				6,679,856				8,957,092				11,139,983				14,079,288				15,144,397				17,599,162				19,726,018				21,580,658				14,017,561				4,926,176				4,020,695				5,237,245				6,426,455				8,258,827				8,685,282				31,858,010				34,675,881				34,812,720				30,509,030						31,045,580				30,147,456				29,749,308				29,749,308				29,749,308				28,236,885				28,236,885				28,236,885				28,236,885

				Fund Balance, Ending				$   2,956,866				$   (388,866)				$   4,557,510				$   6,679,856				$   8,957,092				$   11,139,983				$   14,079,288				$   15,144,397				$   17,599,162				$   19,726,018				$   21,580,658				$   14,017,561				$   4,926,176				$   4,020,695				$   5,237,245				$   6,426,455				$   8,258,827				$   8,604,852				$   31,858,010				$   34,675,881				$   34,812,720				$   30,509,030				$   31,045,580						$   30,147,456				$   29,749,308				$   30,474,532				$   29,749,976				$   28,544,602				$   31,125,679				$   30,543,993				$   30,619,143				$   29,381,009

				Fund Balance Recap

				Reserve for QZAB Payments				$   100,349				$   303,780				$   1,805,218				$   3,321,104				$   4,905,341				$   6,617,424				$   8,862,332				$   11,072,489				$   13,292,480				$   15,261,222				$   17,291,119				$   10,529,165				$   3,092,784				$   3,593,963				$   4,110,728				$   4,645,254				$   5,196,572				$   5,764,525				$   6,306,246				$   6,921,515				$   7,946,289				$   - 0				$   - 0						$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				Reserve for Debt Service				2,856,517				2,278,294				2,752,292				3,439,182				4,051,751				4,602,989				5,216,956				4,071,908				4,306,682				4,464,796				4,289,539				3,488,396				1,833,392				426,732				1,126,517				1,781,201				3,062,255				2,840,327				25,551,764				27,754,366				26,866,431				30,509,030				31,045,580						30,147,456				29,749,308				30,474,532				29,749,976				28,544,602				31,125,679				30,543,993				30,619,143				29,381,009

				Total Fund Balance				$   2,956,866				$   2,582,074				$   4,557,510				$   6,760,286				$   8,957,092				$   11,220,413				$   14,079,288				$   15,144,397				$   17,599,162				$   19,726,018				$   21,580,658				$   14,017,561				$   4,926,176				$   4,020,695				$   5,237,245				$   6,426,455				$   8,258,827				$   8,604,852				$   31,858,010				$   34,675,881				$   34,812,720				$   30,509,030				$   31,045,580						$   30,147,456				$   29,749,308				$   30,474,532				$   29,749,976				$   28,544,602				$   31,125,679				$   30,543,993				$   30,619,143				$   29,381,009

				August Payments																																																																																																										21,112,034				21,112,034				21,067,659				21,067,659				21,067,659				21,067,659				21,067,659

				Note: Fund Balance includes funds to cover August Bond Principal & Interest Payments.

																																																																																																														$   9,362,498				$   8,637,942				$   7,476,943				$   10,058,020				$   9,476,334				$   9,551,484				$   8,313,350

																																																																																																										Notes: NEW TAX RATE TO .5272				Notes: NEW TAX RATE TO .5272				Notes: NEW TAX RATE TO .5272				Notes: NEW TAX RATE TO .5272





511 Rev

				LAREDO INDEPENDENT SCHOOL DISTRICT

				STATEMENT OF REVENUES - DEBT SERVICE FUND (511)

				FOR THE FISCAL YEAR ENDING JUNE 30, 2026, WITH COMPARATIVE DATA FOR PRIOR YEARS																																																																																																								Current Rate				Proposed

																																																																																																												0.5443				0.5198						0.4899				0.4699				0.4499				0.4299

								2001-2002				2001-2002				2002-2003				2003-2004				2004-2005				2005-2006				2006-2007				2007-2008				2008-2009				2009-2010				2010-2011				2011-2012				2012-2013				2013-2014				2014-2015				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023				2023-2024				2024-2025				2025-2026				2025-2026		2025-2026				2026-2027				2026-2027				2026-2027				2026-2027

								ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROPOSED				PROPOSED		PROJECTED				PROPOSED				PROPOSED				PROPOSED				PROPOSED

				Local Sources

		5711.00		Current Year Taxes				$   1,267,923				$   1,299,084				$   2,324,089				$   2,520,859				$   2,428,598				$   2,846,770				$   4,165,726				$   4,563,348				$   4,719,347				$   4,730,424				$   4,771,247				$   4,719,755				$   4,768,074				$   4,701,201				$   7,415,654				$   6,927,664				$   7,044,574				$   6,954,951				$   9,644,362				$   10,002,642				$   10,140,257				$   10,975,549				$   13,505,739				$   13,908,418				$   15,593,040				$   16,254,918				$   15,530,362		$   13,835,251				$   14,284,749				$   13,703,063				$   13,121,730				$   12,540,079

		5712.00		Delinquent Levy				98,388				86,208				67,392				103,064				98,634				101,946				111,922				121,462				133,690				189,632				153,233				123,815				129,430				132,116				122,210				141,230				170,195				140,036				122,668				92,019				246,971				171,066				175,089				313,829				256,191				202,000				202,000		309,506				260,000				260,000				260,000				260,000

		5716.00		P & I Current Year				26,671				27,110				42,166				47,066				38,715				44,582				61,881				75,565				82,708				85,851				84,552				73,407				65,000				64,630				105,885				92,882				98,476				89,584				100,029				137,194				131,644				110,320				147,018				144,020				181,817				140,000				140,000		152,000				140,000				140,000				140,000				140,000

		5718.00		Delinquent Penalty				11,927				10,369				8,087				18,316				52,788				48,451				52,301				50,658				50,812				64,208				53,601				44,934				45,000				46,441				54,981				50,348				65,707				53,114				42,416				59,472				81,433				63,892				73,416				103,512				98,122				92,000				92,000		97,000				92,000				92,000				92,000				92,000

		5718.01		Delinquent Interest				45,286				38,408				32,630				27,306				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-		-				-				-				-				-

		5742.01		Interest on Checking Account				80,963				63,032				201,843				59,851				92,748				245,496				415,903				244,625				26,820				1,873				11,125				4,566				5,050				16,283				18,737				50,575				89,943				23,802				27,916				67,115				13,153				3,847				53,763				75,442				33,978				21,500				21,500		18,953				34,250				34,250				34,250				34,250

		5742.02		Interest on Investment				-				664,971				16,545				-				558,759				17,758				310,048				-				54,746				64,882				3,192				23,811				20,680				4,898				301				-				52,625				133,011				132,164				194,893				15,797				-				-				-				-				-				-		-				-				-				-				-

		5742.03		Interest on Checking QZAB 1 Sinking				-				-				599				4,095				3,900				43,675				16,602				14,217				1,438				-		-		-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-		-				-				-				-				-

		5742.04		Interest on Checking QZAB 2 Sinking				-				-				261				3,751				2,871				33,365				27,199				24,024				1,307				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-		-				-				-				-				-

				Interest on Investment QZAB 1 Sinking				-				-				-				3,262				40,678				9,955				544				-				142,536				5,709				48,046				29,796				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-		-				-				-				-				-

				Interest on Investment QZAB 2 Sinking				-				-				-				2,900				34,033				20,979				1,802				-				128,191				3,862				23,403				28,305				29,345				-				-				-				-				-				-				-				-				-				-				-				-				-				-		-				-				-				-				-

		5742.20		Interest on Investment Pool				274,960				146,766				27,494				20,351				12,010				126,033				79,242				114,396				57,182				29,017				4,463				504				107				48				94				397				800				96,722				175,648				4,331				88				28,093				688,488				737,508				736,779				380,000				380,000		484,229				396,667				396,667				396,667				396,667

				Interest on Inv Pool QZAB 1 Sinking				349				3,085				1,606				2,758				3,721				61,329				177,404				142,106				20,452				12,690				443				2,596				95				-				-				-				-				-				-				-				-				-				-				-				-				-				-		-				-				-				-				-

				Interest on Inv Pool QZAB 2 Sinking				-				56				790				937				1,141				44,599				127,058				115,478				-				11,447				1,784				629				2,045				-				-				-				-				-				-				-				-				-				-				-				-				-				-		-				-				-				-				-

				Interest on Inv Pool QZAB 3 Sinking				-				-				-				-				-				-				6,229				29,549				37,998				46,965				68,151				82,338				90,000				111,291				126,879				144,639				161,431				178,066				151,834				225,382				232,233				63,213				-				-				-				-				-		-				-				-				-				-

		5749.00		Miscellaneous Local Sources				-				-				3,229				-				1,142				22,792				-				-				-				100				-				-				-				-				17,005				-				-				-				703				-				9,727				-				-				-				-				-				-		-				-				-				-				-

				Total Local Sources				1,806,467				2,339,089				2,726,731				2,814,516				3,369,738				3,667,729				5,553,861				5,495,428				5,457,227				5,246,660				5,223,240				5,134,456				5,154,826				5,076,908				7,861,746				7,407,735				7,683,751				7,669,286				10,397,740				10,783,048				10,871,303				11,415,980				14,643,513				15,282,729				16,899,927				17,090,418				16,365,862		14,896,939				15,207,666				14,625,980				14,044,647				13,462,996

				State Sources																																																																																																										173

		5829.00		State Aid - EDA				1,985,987				2,241,012				2,298,531				2,029,106				2,343,336				2,514,527				1,890,211				1,935,821				3,483,988				3,457,283				3,167,464				9,303,773				-				3,444,391				3,018,793				7,474,989				8,003,501				7,049,865				6,984,950				11,142,320				10,722,098				9,216,542				10,066,197				10,281,924				10,157,294				7,803,259				7,803,259		7,807,596				4,166,180				4,166,180				3,845,634				4,166,180

		5829.00		State Aid - IFA				4,260,292				8,500,394				8,464,752				8,636,568				8,450,145				8,251,695				11,305,919				10,839,531				10,710,240				10,659,272				10,519,902				3,656,223				12,095,276				11,127,967				15,139,455				12,841,663				12,673,344				12,154,114				12,112,391				11,481,846				10,703,190				10,191,181				10,065,039				8,312,301				6,431,865				6,021,316				6,021,316		6,021,316				8,904,642				8,904,642				9,881,671				8,904,642

				Total State Sources				6,246,279				10,741,406				10,763,283				10,665,674				10,793,481				10,766,222				13,196,130				12,775,352				14,194,228				14,116,555				13,687,366				12,959,996				12,095,276				14,572,358				18,158,248				20,316,652				20,676,845				19,203,979				19,097,341				22,624,166				21,425,288				19,407,723				20,131,236				18,594,225				16,589,159				13,824,575				13,824,575		13,828,912				13,070,822				13,070,822				13,727,305				13,070,822

				Total Revenues				8,052,746				13,080,495				13,490,014				13,480,190				14,163,219				14,433,951				18,749,991				18,270,780				19,651,455				19,363,215				18,910,606				18,094,452				17,250,102				19,649,266				26,019,994				27,724,387				28,360,596				26,873,265				29,495,081				33,407,214				32,296,591				30,823,703				34,774,749				33,876,954				33,489,086				30,914,993				30,190,437		28,725,851				28,278,488				27,696,802				27,771,952				26,533,818

				Other Financing Sources:

		7911.00		Other Financing				-				3,578,158				4,240,000				-				54,144,784				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-		-				-				-				-				-

		7915.00		Transfer In - Operating				2,229,967				3,370,083				3,178,600				3,190,445				2,770,652				2,769,657				2,874,757				3,222,238				4,088,529				4,107,667				4,122,767				1,283,829				477,647				6,011,631				726,434				409,888				409,888				409,888				409,888				409,888				799,776				5,819,885				-				-				-				-				-		-				-				-				-				-

		7916.00		Premium of Issuance of Bonds				-				-				113,701				-				3,769,838				-				-				-				-				1,382,794				926,503				-				-				18,263,952				10,466,511				-				-				-				-				-				2,301,934				-				-				-				-				-				-		-				-				-				-				-

				Proceeds on Bonds								-				-				-				(54,145,000)				-				-				-				-				18,420,000				18,415,000				-				-				77,425,000				68,560,000				-				-				-				-				-				18,885,000				-				-				-				-				-				-		-				-				-				-				-

				Other Resources								-				-				80,430				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-		-				-				-				-				-

				Total Other Resources				2,229,967				6,948,241				7,532,301				3,270,875				6,540,274				2,769,657				2,874,757				3,222,238				4,088,529				23,910,461				23,464,270				1,283,829				477,647				101,700,583				79,752,945				409,888				409,888				409,888				409,888				409,888				21,986,710				5,819,885				-				-				-				-				-		-				-				-				-				-

				Total Revenues & Other Financing Sources				$   10,282,713				$   20,028,736				$   21,022,315				$   16,751,065				$   20,703,493				$   17,203,608				$   21,624,748				$   21,493,018				$   23,739,984				$   43,273,676				$   42,374,876				$   19,378,281				$   17,727,749				$   121,349,849				$   105,772,939				$   28,134,275				$   28,770,484				$   27,283,153				$   29,904,969				$   33,817,102				$   54,283,301				$   36,643,588				$   34,774,749				$   33,876,954				$   33,489,086				$   30,914,993				$   30,190,437		$   28,725,851				$   28,278,488				$   27,696,802				$   27,771,952				$   26,533,818

				Local Real and Personal Property Taxes																																				4,986,557				5,070,215				5,062,633				4,961,911				5,007,504				4,944,388				7,715,735				7,212,124				7,378,952				7,237,685				9,910,178				10,291,327				10,610,032				11,320,827				13,901,262				14,469,779				16,129,170				16,688,918				15,964,362		14,393,757				14,776,749				14,195,063				13,613,730				13,032,079

				Earnings from Temporary Deposits and Investments																																				0				0				0				0				0				132,520				146,011				195,611				304,799				431,601				487,562				491,721				261,271				95,153				742,251				812,950				770,757				401,500				401,500		503,182				430,917				430,917				430,917				430,917

				Instructional Facilities Allotment																																				10,710,240				10,659,272				10,519,902				3,656,223				12,095,276				11,127,967				15,139,455				12,841,663				12,673,344				12,154,114				12,112,391				11,481,846				10,703,190				10,191,181				10,065,039				8,312,301				6,431,865				6,021,316				6,021,316		6,021,316				8,904,642				8,904,642				9,881,671				8,904,642

				Existing Debt Allotment																																				3,483,988				3,457,283				3,167,464				9,303,773				0				3,444,391				3,018,793				7,474,989				8,003,501				7,049,865				6,984,950				11,142,320				10,722,098				9,216,542				10,066,197				10,281,924				10,157,294				7,803,259				7,803,259		7,807,596				4,166,180				4,166,180				3,845,634				4,166,180

				Total Revenues																																				0				0				0				0				0				19,649,266				26,019,994				27,724,387				28,360,596				26,873,265				29,495,081				33,407,214				32,296,591				30,823,703				34,774,749				33,876,954				33,489,086				30,914,993				30,190,437		28,725,851				28,278,488				27,696,802				27,771,952				26,533,818



Reveca Zarazua-Mar:
Allotment amount as per template Current Law 6-9-25 and prior year pmts, 10,565, 180,583,  2,743,  19,261
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Debt Service Fund Sources of Revenues
FY 2022-2023 (Proposed)



DEBT AMORT

		LAREDO INDEPENDENT SCHOOL DISTRICT

		DEBT AMORTIZATION SCHEDULE

		FOR THE YEAR ENDING JUNE 30, 2026

														Ref

		Fiscal Year		Series 2014				Series 2014				Series 2015				Series 2018				Series 2020				Series 2021				Series 2022				Series 2023				Series 2024				Series 2025

		June 30,		Principal		Interest		Principal		Interest		Principal		Interest		Principal		Interest		Principal		Interest		Principal		Interest		Principal		Interest		Principal		Interest		Principal		Interest		Principal		Interest

		2019		-		$   1,504,250		$   -		$   226,200		$   -		$   1,413,875		$   -		$   2,208,009						$   -		$   411,250		$   -		$   156,841		$   -		$   804,816		$   -		$   6,725,241		$   -		$   11,534,982

		2020		$   2,545,000		2,944,875		2,275,000		1,802,400		8,410,000		2,617,500		-		4,416,018						-		822,500		1,000,000		293,682		2,315,000		1,551,757		16,545,000		14,448,732		30,545,000		25,130,089

		2021		2,670,000		2,814,500		2,065,000		2,012,400		6,105,000		2,254,625		2,065,000		4,364,393						2,725,000		754,375		1,035,000		258,157		2,430,000		1,433,132		19,095,000		13,891,582		32,795,000		24,214,289

		2022		2,805,000		2,677,625		1,880,000		2,197,400		6,405,000		1,941,875		2,170,000		4,258,518		2,885,000		587,600		65,000		124,362		1,065,000		16,641		2,555,000		1,308,507		19,830,000		13,112,528		36,855,000		23,547,431

		2023		$   2,945,000		$   2,533,875		$   1,715,000		$   2,362,400		$   6,725,000		$   1,613,625		$   2,280,000		$   4,147,268		$   3,010,000		$   469,700		$   1,135,000		$   155,300		$   - 0		$   1,288,024		$   2,675,000		$   1,177,757		$   20,485,000		$   13,747,949		$   38,025,000		$   24,962,023

		2024		3,090,000		2,383,000		1,555,000		2,517,400		7,080,000		1,268,500		2,390,000		4,030,518		2,345,000		350,875		1,025,000		112,100		980,000		2,092,800		2,810,000		1,040,632		21,275,000		13,795,825		39,460,000		25,208,650

		2025		$   3,245,000		$   81,125		$   1,415,000		$   2,210,000		$   7,445,000		$   905,375		$   2,510,000		$   3,908,018		$   2,465,000		$   230,625		$   1,030,000		$   71,000		$   1,025,000		$   2,042,675		$   2,805,000		$   886,375		$   -		$   1,611,220		$   -		$   1,611,220

		2026		-		-		1,290,000		2,330,000		2,605,000		65,125		2,635,000		3,779,394		3,380,000		84,500		1,260,000		25,200		1,075,000		1,990,175		2,950,000		742,500		2,975,000		2,393,875		-		346,538		Total Outstanding Bonds

		2027		-		-		1,170,000		2,450,000		-		-		2,770,000		3,644,269		-		-		-		-		1,130,000		1,935,050		3,105,000		591,125		3,125,000		2,241,375		2,695,000		512,875		Principal		Interest		Total

		2028		-		-		1,070,000		2,550,000		-		-		2,905,000		3,502,394		-		-		-		-		1,190,000		1,877,050		3,265,000		431,875		3,285,000		2,081,125		2,825,000		374,875

		2029		-		-		-		-		-		-		3,055,000		3,353,394		-		-		-		-		1,245,000		1,816,175		3,420,000		264,750		7,070,000		1,822,250		2,965,000		230,125

		2030		-		-		-		-		-		-		3,205,000		3,196,894		-		-		-		-		1,310,000		1,752,300		3,585,000		89,625		7,420,000		1,460,000		3,120,000		78,000

		2031		-		-		-		-		-		-		3,365,000		3,032,644		-		-		-		-		1,375,000		1,685,175		-		-		7,795,000		1,079,625		-		-

		2032		-		-		-		-		-		-		3,535,000		2,893,284		-		-		-		-		1,445,000		1,614,675		-		-		4,105,000		782,125		-		-

		2033		-		-		-		-		-		-		3,645,000		2,765,150		-		-		-		-		1,515,000		1,540,675		-		-		4,310,000		571,750		-		-

		2034		-		-		-		-		-		-		3,790,000		2,597,500		-		-		-		-		1,590,000		1,463,050		-		-		4,530,000		350,750		-		-

		2035		-		-		-		-		-		-		3,980,000		2,403,250		-		-		-		-		1,670,000		1,381,550		-		-		4,750,000		118,750		-		-

		2036		-		-		-		-		-		-		4,180,000		2,199,250		-		-		-		-		1,755,000		1,295,925		-		-		-		-		-		-

		2037		-		-		-		-		-		-		4,385,000		1,985,125		-		-		-		-		1,845,000		1,205,925		-		-		-		-		-		-

		2038		-		-		-		-		-		-		4,605,000		1,760,375		-		-		-		-		1,935,000		1,111,425		-		-		-		-		-		-

		2039		-		-		-		-		-		-		4,835,000		1,524,375		-		-		-		-		2,030,000		1,012,300		-		-		-		-		-		-

		2040		-		-		-		-		-		-		5,080,000		1,276,500		-		-		-		-		2,135,000		908,175		-		-		-		-		-		-

		2041		-		-		-		-		-		-		5,335,000		1,016,125		-		-		-		-		2,240,000		798,800		-		-		-		-		-		-

		2042		-		-		-		-		-		-		5,600,000		742,750		-		-		-		-		2,350,000		695,800		-		-		-		-		-		-

		2043		-		-		-		-		-		-		5,880,000		455,750		-		-		-		-		2,445,000		599,900		-		-		-		-		-		-

		2044		-		-		-		-		-		-		6,175,000		154,375		-		-		-		-		2,545,000		500,100		-		-		-		-		-		-

		2045		-		-		-		-		-		-		-		-		-		-		-		-		2,645,000		396,300		-		-		-		-		-		-

		2046		-		-		-		-		-		-		-		-		-		-		-		-		2,750,000		288,400		-		-		-		-		-		-

		2047		-		-		-		-		-		-		-		-		-		-		-		-		2,860,000		176,200		-		-		-		-		-		-

		2048		-		-		-		-		-		-		-		-		-		-		-		-		2,975,000		59,500		-		-		-		-		-		-

				$   -		$   -		$   3,530,000		$   7,330,000		$   2,605,000		$   65,125		$   78,960,000		$   42,282,798		$   3,380,000		$   84,500		$   1,260,000		$   25,200		$   44,055,000		$   26,104,625		$   16,325,000		$   2,119,875		$   49,365,000		$   12,901,625		$   11,605,000		$   1,542,413

		Fiscal Year		Total Outstanding Bonds

		June 30,		Principal		Interest		Total

		2025		$   21,940,000		$   11,946,413		$   33,886,413

		2026		18,170,000		11,757,307		29,927,307

		2027		13,995,000		11,374,694		25,369,694

		2028		14,540,000		10,817,319		25,357,319

		2029		17,755,000		7,486,694		25,241,694

		2030		18,640,000		6,576,819		25,216,819

		2031		12,535,000		5,797,444		18,332,444

		2032		9,085,000		5,290,084		14,375,084

		2033		9,470,000		4,877,575		14,347,575

		2034		9,910,000		4,411,300		14,321,300

		2035		10,400,000		3,903,550		14,303,550

		2036		5,935,000		3,495,175		9,430,175

		2037		6,230,000		3,191,050		9,421,050

		2038		6,540,000		2,871,800		9,411,800

		2039		6,865,000		2,536,675		9,401,675

		2040		7,215,000		2,184,675		9,399,675

		2041		7,575,000		1,814,925		9,389,925

		2042		7,950,000		1,438,550		9,388,550

		2043		8,325,000		1,055,650		9,380,650

		2044		8,720,000		654,475		9,374,475

		2045		2,645,000		396,300		3,041,300

		2046		2,750,000		288,400		3,038,400

		2047		2,860,000		176,200		3,036,200

		2048		2,975,000		59,500		3,034,500

				$   211,085,000		$   92,456,161		$   303,541,161





RQMTS

		LAREDO INDEPENDENT SCHOOL DISTRICT

		FY 2025 DEBT SERVICE REQUIREMENTS

		BY ISSUE

						ORIGINAL         ISSUE				MATURITY         DATE				OUTSTANDING 07/01/25				FY 2026      PRINCIPAL				FY 2026             INTEREST				FY 2026            TOTAL P/I

		Bonded Debt:

		Series 2013				$   43,425,000				August, 2029				$   16,325,000				$   2,810,000				$   1,040,632				$   3,850,632

		Series 2014				$   67,160,000				August, 2034				$   - 0				$   - 0				$   - 0				$   - 0

		Series 2014				34,000,000				August, 2030				$   3,530,000				$   1,290,000				$   2,330,000				$   3,620,000

		Series 2015				68,560,000				August, 2034				2,605,000				2,605,000				65,125				2,670,125

		Series 2018				90,375,000				August, 2043				78,960,000				2,635,000				3,779,394				6,414,394

		Series 2020				14,370,000				July, 2020				3,380,000				3,380,000				84,500				3,464,500

		Series 2021				4,515,000				May, 2021				1,260,000				1,260,000				25,200				1,285,200

		Series 2022				46,060,000				May, 2022				44,055,000				1,075,000				1,990,175				3,065,175

		Series 2023				19,130,000				August, 2023				16,325,000				2,950,000				742,500				3,692,500

		Series 2024				49,365,000				June, 2024				49,365,000				2,975,000				2,393,875				5,368,875

		Series 2025				$   11,605,000				June, 2025				11,605,000				- 0				346,538				346,538

		TOTAL												$   211,085,000				$   18,170,000				$   11,757,307				$   29,927,307

																																						239





AMORT SCH

		LAREDO INDEPENDENT SCHOOL DISTRICT

		DEBT AMORTIZATION SCHEDULE

		FOR THE YEAR ENDED JUNE 30, 2026

		FISCAL				OUTSTANDING BONDS

		YEAR

		JUNE 30				PRINCIPAL				INTEREST				TOTAL

		2017				$   - 0				$   - 0				$   - 0

		2018				-				-				-

		2019				-				6,725,241				6,725,241

		2020				16,545,000				14,448,732				30,993,732

		2021				19,095,000				13,891,582				32,986,582

		2022				19,830,000				13,112,528				32,942,528

		2,023				$   20,485,000				$   13,747,949				$   34,232,949

		2,024				$   21,275,000				$   13,795,825				$   35,070,825

		2,025				21,940,000				11,946,413				33,886,413

		2,026				18,170,000				11,757,307				29,927,307

		2,027				13,995,000				11,374,694				25,369,694

		2,028				14,540,000				10,817,319				25,357,319

		2,029				17,755,000				7,486,694				25,241,694

		2,030				18,640,000				6,576,819				25,216,819

		2,031				12,535,000				5,797,444				18,332,444

		2,032				9,085,000				5,290,084				14,375,084

		2,033				9,470,000				4,877,575				14,347,575

		2,034				9,910,000				4,411,300				14,321,300

		2,035				10,400,000				3,903,550				14,303,550

		2,036				5,935,000				3,495,175				9,430,175

		2,037				6,230,000				3,191,050				9,421,050

		2,038				6,540,000				2,871,800				9,411,800

		2,039				6,865,000				2,536,675				9,401,675

		2,040				7,215,000				2,184,675				9,399,675

		2,041				7,575,000				1,814,925				9,389,925

		2,042				7,950,000				1,438,550				9,388,550

		2,043				8,325,000				1,055,650				9,380,650

		2,044				8,720,000				654,475				9,374,475

		2,045				2,645,000				396,300				3,041,300

		2,046				2,750,000				288,400				3,038,400

		2,047				2,860,000				176,200				3,036,200

		2,048				2,975,000				59,500				3,034,500

						$   211,085,000		$   -		$   92,456,161		$   -		$   303,541,161





QZAB Estimates

		QZAB ANALYSIS

																																														updated 6/20/18

		Description		2001		2002		2003		2004		2004-2005		2005-2006		2006-2007		2007-2008		2008-2009		2009-2010		2010-2011		2012		2013		2014				2015				2016				2017				2018				2019		2020		2021				TOTAL

														.

		Sinking Payment

		QZAB 1		100,000.00		100,000.00		780,000.00		780,000.00		780,000.00		780,000.00		780,000.00		780,000.00		780,000.00		780,000.00		780,000.00		0.00		0.00		0.00				0.00				0.00				0.00				0.00				0.00		0.00		0.00				7,220,000.00

		QZAB 2		0.00		100,000.00		718,182.00		718,182.00		718,182.00		718,182.00		718,182.00		718,182.00		718,182.00		718,182.00		718,182.00		718,182.00		0.00		0.00				0.00				0.00				0.00				0.00				0.00		0.00		0.00				7,281,820.00

		QZAB 3		0.00		0.00		0.00		0.00		0.00		0.00		389,887.17		389,887.17		389,887.17		389,887.17		389,887.17		389,887.17		389,887.17		389,887.17				389,887.17				389,887.17				389,887.00				389,887.00				389,887.00		389,887.00		779,774.00				6,238,193.70

																																																										0.00

		Interest Checking & CDs																																																								0.00

		QZAB 1		349.45		3,085.16		2,204.92		6,852.47		7,620.94		105,003.87		194,006.00		156,323.00		21,890.00		12,690.00		443.00		2,596.00		95.00		0.00				0.00				0.00				0.00				0.00				0.00		0.00		0.00				513,159.81

		QZAB 2		0.00		56.43		1,051.54		4,688.00		4,012.78		77,963.61		154,257.00		139,502.00		1,307.00		11,447.00		1,784.00		629.00		2,045.00		0.00				0.00				0.00				0.00				0.00				0.00		0.00		0.00				398,743.36

																																																										0.00

		Investment - Interest																																																								0.00

		QZAB 1		0.00		0.00		0.00		3,262.50		40,677.97		9,954.95		544.00		0.00		142,536.00		5,709.00		48,046.00		29,796.00		0.00		0.00				0.00				0.00				0.00				0.00				0.00		0.00		0.00				280,526.42

		QZAB 2		0.00		0.00		0.00		2,900.00		34,033.14		20,978.94		1,802.00		0.00		128,191.00		3,862.00		23,403.00		28,305.00		29,345.00		0.00				0.00				0.00				0.00				0.00				0.00		0.00		0.00				272,820.08

		QZAB 3		0.00		0.00		0.00		0.00		0.00		0.00		6,229.00		26,263.00		37,998.00		46,965.00		68,151.00		82,338.00		95,629.34		111,291.88				126,879.00				144,638.54				161,430.78				178,066.00				151,834.00		225,382.00		245,000.00				1,708,095.54

		TOTAL		100,349.45		203,141.59		1,501,438.46		1,515,884.97		1,584,526.83		1,712,083.37		2,244,907.17		2,210,157.17		2,219,991.17		1,968,742.17		2,029,896.17		1,251,733.17		517,001.51		501,179.05				516,766.17				534,525.71				551,317.78				567,953.00				541,721.00		615,269.00		1,024,774.00				23,913,358.91

																																																														7,946,289

		Total Reserve for QZAB payments														8,862,332		11,072,489		13,292,480		15,261,222		17,291,119		18,542,852		19,059,853		19,561,032				20,077,798				20,612,324				21,163,642				21,731,595				22,273,316		22,888,585		23,913,359

				RESERVE FOR QZAB 1, 2 & 3 PAYMENTS																				Amts accum.		(8,013,686)		(15,967,070)		(15,967,070)				(15,967,070)				(15,967,070)				(15,967,070)				(15,967,070)				(15,967,070)		(15,967,070)		(15,967,070)

																										10,529,165		3,092,784		3,593,963				4,110,728				4,645,254				5,196,572				5,764,525				6,306,246		6,921,515		7,946,289						NOT UDPATED RZ 6/20/22

								Interest		Interest																Note:

						Principal		Checking & CDs		Investments		TOTALS														Reserve

																										for QZABs								UPDATE ACTUALS

				QZAB 1		7,220,000.00		513,159.81		280,526.42		8,013,686.23														at the end of year 2

				QZAB 2		7,281,820.00		398,743.36		272,820.08		7,953,383.44														is not including 780,000

				QZAB 3		6,238,193.70		0.00		1,708,095.54		7,946,289.24														This money was not

																										transferred.		rz 11-2/12

						20,740,013.70		911,903.17		2,261,442.04		23,913,358.91														Decision made after  notice date.



:
No longer exists
in 2007-2008

LISD:
Make transfer out entry at year end

LISD:
Update at year end with actual figures.

LISD:
Update at year end with actual figures.

LISD:
Update at year end with actual figures.

LISD:
Update at year end with actual figures.

LISD:
Update at year end with actual figures.

LISD:
Update at year end with actual figures.

LISD:
Update at year end with actual figures.

LISD:
Update at year end with actual figures.

:
Payment until 2021

:
Payment until 2021

LISD:
Update at year end with actual figures.

LISD:
Update at year end with actual figures.




Next Steps

**Regular Board Meeting scheduled for
August 13t at 5:30 PM to adopt the
Tax Rate.
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5. Communication and Updates
Mr. Guillermo Pro, Superintendent of Schools

6. Adjournment
Chairperson

NOTICE OF VIDEO CONFERENCE CALL
Notice is hereby given that one or more board members may participate remotely in this board meeting by means of a
videoconference call. The location of the meeting will be at the Amber Yeary Board Room - 2400 San Bernardo Ave., Laredo,
TX 78040 where the presiding officer and a quorum of the Board will be physically present, and it is intended for the
presiding officer to be present at this location during the meeting.

NOTICE OF POTENTIAL CLOSED MEETING
If during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will
conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551,
Subchapter D and E, regardless of whether the particular agenda item identifies a potential closed meeting.

DISABILITY ACCESS STATEMENT
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or services are requested to
contact Erika Trevino at (956) 273-1401 at least two working days prior to the meeting so that appropriate arrangements
can be made. The accessible entrance and accessible parking spaces are located at the Amber Yeary Board Room, 2400 San
Bernardo Ave.

LISD BOARD OF TRUSTEES

Goyo M. Lopez Veronica V. Ordufio Rodolfo “Rudy” Morales, IlI Alfredo Gustavo Perez Juan Ramirez, Jr. Dr. Gilberto “Gil” Martinez, Monica Rangel- Garcia Guillermo Pro
President, District 5 Vice President, District 3 Secretary, District 2 Parliamentarian, District Trustee, District 1 Jr. Trustee, District 7 Superintendent
4 Trustee, District 6

It is the policy of the Laredo Independent School District not to discriminate on the basis of race, color, national origin, gender, religion, limited English proficiency, or handicapping condition
in its programs.
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