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6:30 PM MEETING AGENDA Community Conference Rm

Monday, March 17, 2025

CALL TO ORDER
Tom Buffett, Jason Burns, Katie Cavanaugh, Shulawn Doxie, Andrew Phelps, Leeni Shrestha and Jillian Winn

WELCOME AND MEETING FORMAT (2 Min)
Welcome to this regular meeting of the Okemos Board of Education held in public for the purpose of conducting
the business of the school board.

There are two opportunities for public comment: Citizens who wish to address agenda or non-agenda items will
have an opportunity at the beginning of the meeting, as well as near the end of the meeting. In-person individuals
who wish to address the board must complete a blue form, located with the agendas near the room entrance, and
present it to the board’s secretary prior to the start of the agenda item. Virtual participants must submit their name
and address in a message through the chat box located in Zoom’s meeting controls prior to the start of the agenda
item.

At the appropriate point in the agenda, the board president will call upon individuals who have submitted a blue
card or chat message and that individual’s microphone will be un-muted for their comments.

ADJOURN TO EXECUTIVE SESSION — Contract Negotiations
Pursuant to Section 8(c) of the Open Meetings Act, the board of education may adjourn to Executive Session for
the purpose of contract negotiations.
That the board adjourn to Executive Session pursuant to Section 8(c) of the Open Meetings Act for

the purpose of discussing contract negotiations (Roll Call).

RECONVENE

Tom Buffett, Jason Burns, Katie Cavanaugh, Shulawn Doxie, Andrew Phelps, Leeni Shrestha and Jillian Winn

DISCUSSION MOVED FORWARD: Physics Student Trip
OHS Science Teacher Molly Turner will provide information regarding a physics student trip to Cedar Point
proposed for May 5th.

DISCUSSION MOVED FORWARD: BPA Member Trip
BPA Advisor Sharon Murchie will provide information regarding a BPA National Leadership Conference trip to
Orlando, Florida for BPA Chapter Members proposed for May 7th through the 11th.

HIGH SCHOOL STUDENT REPORTS/REQUESTS (5 Min)
The high school student representative will highlight events and issues of interest and take questions from the
board.

DISCUSSION MOVED Forward: 3rd-Party Custodial Contract
Operations Director Brian Lieber will provide information regarding the extension of the district's contract with 3-
rd party cleaning contractor GRBS.

DISCUSSION MOVED FORWARD: Operations Purchases
Operations Director Brian Lieber will provide information regarding the purchase of a mower to be funded by the
general fund.
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DISCUSSION MOVED FORWARD: Departmental Annual Reports

Superintendent Hood, Department Directors and the Board will discuss the development and contents of upcoming
departmental annual reports to the board.

CITIZENS ADDRESS AGENDA AND NON-AGENDA ITEMS
At this time in the meeting, citizens have an opportunity to address the board regarding items of interest that that
may or may not be part of the evening’s agenda. Citizens are required to limit comments to three minutes, except
when this requirement is waived by the board president during the meeting. A designated timekeeper will
communicate to the individual who is addressing the board at three minutes. The board highly values public
comment and input; however, the board meeting format is designed to facilitate the evening’s agenda and,
therefore, restricts board members from engaging in conversation with speakers or immediately responding to
questions. Questions and concerns may be addressed by the board later in the agenda and may be assigned for
follow-up by the board or superintendent at a later date.

SUPERINTENDENT REPORTS/REQUESTS (10 Min)

The superintendent will highlight events and issues of interest and take questions from the board.

BOARD REPORTS/REQUESTS (10 Min)
The board will acknowledge receipt of correspondence.
Individual board members may highlight other events and issues of interest and request follow-up on other matters
of concern.

OTHER ACTION ITEMS
The Other Action Items require additional discussion prior to board action.

Bond Energy Savings Projects
The board reviewed information regarding several energy savings HVAC projects proposed throughout the
district.

That the board award the energy improvement projects to Trane for an amount not to exceed
$3,505,162 and to be funded through the 2022 bond.

PHASE Curriculum

The board has reviewed information regarding proposed Personal Health and Sexuality Education curriculum for
use by special education students in 4th through 12th grades.

That the board adopt the Elevatus Personal Health and Sexuality curriculum for use by 4th through
12th grade special education students.

Spanish Student Trip
That the board endorse the OHS Spanish student trip to Costa Rica, scheduled for June 9th through
June 16, 2026 with the understanding the students will abide by all school policies and procedures
while abroad.

Board Policy - Final Reading
The board approved first reading of New Board Policy 4113 Michigan Earned Sick Time Act (ESTA) during its
March 10th meeting. The board also agreed to a shortened review window to comply with Michigan law deadline
requirements.
That the board waive the 30-day review period, waive the reading and adopt final reading of board
policy 4113 Michigan Earned Sick Time Act (ESTA).

Board Policy - First Reading
The board's policy committee conducts an ongoing review of existing policies as they relate to
current practice. Policies given first reading by the board are posted to the district website for thirty
days for public review before being placed on a board agenda for final approval; policies not given
first reading are returned to the policy committee for further review and edit.
That the board waive the reading and adopt first reading of board policies 4101 Non-Discrimination,
4105A Pregnancy Workplace Accomodations for Employees and Applicants, 5102 Lockers, 5213




Personal Protection Orders Against Students, 5405 Title I Parent and Family Engagement Policy,
5421 Work-Based Learning Experience, 5502 Student Government, 5707 School Wellness Policy,
and 5806 Recording of District Meetings.

DISCUSSION ITEMS
Discussion items are intended to provide an opportunity for review of material and interaction
concerning the individual items. Action is not taken during the board meeting. Discussion items
may be acted upon by the Board of Education at a later date. The board president may move a
discussion item forward in the meeting agenda to facilitate timely discussion and/or community
input on that discussion item.

Section 127 Education Assisant Plan
Director Lentz will provide information about how adoption of a Section 127 Educational Assistance Plan would
benefit district employees who are being reimbursed for educational expenses under existing agreements or
through State tuition reimbursement programs flowing through the District.

COMMENTS FROM THE PUBLIC
At this time in the meeting, citizens have an opportunity to address the board regarding any item(s)
of interest. Individual comments at this time will be limited to three minutes but may be extended at
the discretion of the board president. A designated timekeeper will communicate to the individual
who is addressing the board at three minutes. The board highly values public comment; however,
our meeting format does not allow the board to engage in conversation with speakers. Questions or
concerns may be assigned for follow-up by the board or the administration at a later date.

OTHER MATTERS (5 Min)
ADJOURN
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A Unique Learning Experience for 11th
& 12th Grade Physics Students
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Trip Details

Date: May 5th, 2025 - this date coincides with the Cedar Point Physics,
Science, and Math Week

Transportation: Provided by Blue Lakes Charters (three bus bids were
explored)

Student to Chaperone Ratio: 15:1 - chaperone tickets are complimentary

Cost: $110 - Cost of trip sponsored by OHS for any students who could not
afford the cost (two parents volunteered to sponsor a second student)

Students Depart OHS: 6 am
Students Return to OHS: 10 pm A /A
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Cedar Point's Physics, Science, and Math Day Offerings

e Special Programming: Access to educational materials
and live demonstrations.

e Physics Workbooks: Custom resources provided by Cedar
Point.

e Exclusive Opportunities: Q&A sessions with industry
professionals.
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Purpose and Rationale:

e Provide a Hands-On Learning Experience:  Apply physics concepts in
real-world scenarios.

e Interactive Environment: Experience physics principles through roller
coasters and rides.

e Engagement & Inspiration: Spark students' curiosity and passion for science

e EXxperiential Learning: Enhances classroom instruction with practical

application.
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Physics Concepts to be Addressed

<

e Kinematics & Dynamics: Study velocity, acceleration, and force.

e Energy Transformations: Analyze potential and kinetic energy
shifts.

e Centripetal Force & Circular Motion:  Explore the physics of loops
and curves

e Concepts will be applied to a summative amusement park project
that will be assighed after the completion of the trip. 4
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Questions?
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BPA Nationals 2025

Orlando, Florida
May 7 - 11



Who Can Go?

e Jop 6 & Top 3 teams at States
e Ambassador Torch Award
e Seniors in Good Standing

When: May 7-May 11
How Much $$7?: $1500



What does the $1500 cover?
e Flights

Ground transportation

Hotel/resort

1 day at an amusement park

Conference registration



The Hotel: Gaylord Palms
Resort & Convention Center




Payment Plan
$200 due March 19
$1300 due April 11

**payment must be made to Sharon Murchie
(not revtrak) because | will be paying for
everything up front in order to make the

payment deadlines.




AP Exams

1. Tell Mr. Walton which exams you need to take during
the make-up window

2. The make-up exams have the same pass rate as the

regular exams. The scores are normalized, meaning

the score cutoffs are the same for each window.
3. Conflicts with school competitions do not incur an

additional late testing fee (other things, like a family

event, do incur a fee).



Travel
Documents
You MUST

HAVE a “Real
ID” or a
Passport to
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Note: The hotel/resort is “Cashless” -
you will need a credit card or debit card
to purchase anything there, including
food.

e 11 restaurants on site.

e No access to food off-site.



Nationals Commitment - DUE 3/18 a.m.

My student, has my permission to attend the BPA Nationals
competition in Orlando, Florida May 7 - May 11. All forms and documentation (including
medical insurance) previously submitted for BPA States is accurate and can be applied
to my student's attendance at Nationals.

| give my permission to Sharon Murchie to book a round-trip flight for my student
leaving May 7 and returning May 11. My student’s date of birth is and
their full legal name is :

| agree to submit a check or Venmo to Sharon Murchie (@Sharon-Murchie) for $200 by
3/19 and $1300 by April 11 to cover flights, hotel, transportation, and conference
registration.

| understand that flights are non-refundable should my student need to cancel.

Signed Date




Business Professionals of America’s National Leadership Conference will be held in Orlando,
Florida May 7-11.

Okemos’ chapter of BPA currently has 122 members. 78 students travelled to Grand Rapids
March 13-16 and competed at States.

States Results:
Next up, Nationals!

There are several ways to qualify to attend Nationals:
1. Medal at States
2. Complete the top level Torch Award
3. Be a senior member in good standing

2022, 3 students attended Nationals in Dallas, Texas

2023 - 6 students attended Nationals in Anaheim, California
2024 - 6 students attended Nationals in Chicago, lllinois
2025 - ?? Currently a lot of interest
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BPA National [eadership Conference
May 7-11, 2025 (Orlando, Florida)
Registration will be open February 28, 2025 through March 28, 2025

Planning Guide

Estimated Costs of Attendance
Registration

Travel

See you at NLC!

May 7th-11th - -

Hotel (4 nights quad occupancy)
-

Meals (5 days)
Tours

Miscellaneous
Get Involved at NLC
Per Attendee Estimate
Join the NLC judges’ panel and help shape the future of business leaders!
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| arrange transportation (Flights and ground transportation) and do not use a travel company.
We are required to stay at the sanctioned hotel — Michigan’s hotel is

The approximate cost breakdown is on the screenshot, above. | charge $1500 per student to
attend.



Custodial Services Proposal
2025- 2027

UKEMUS

PUBLIC SCHOOLS
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Current Service Provider: GRBS

-Service provider last three years
-Responsible for evening cleaning inside all buildings

-Contract has provision to extend for 2 years

Summary: Challenges due to staffing turnover, establishment of reasonable
expectations, relationships between GRBS/Okemos Staff, willingness to improve



Contracting or Okemos Staff

Contracting (3rd Party) Okemos

e (Cost savings

e Expanded resources

e Transfer management
intensive duties

Relationships

Staff more vested

Consistent staff

Knowledge of facilities

Direct supervision and control



Contract Extension vs. an RFP

Allows OPS time to coordinate new builds with contract renewal
Extension of contract more economical than reopening bids
Current provider responsive to feedback, willing to work with us
Higher quality service with existing team vs. a new team

o Relationships

o Training, Knowledge of buildings

o |Improvements



Cost Analysis: GRBS vs. Okemos Staff

GRBS. $1,177,000
(cost per year/ previous 3 years)
GRBS
(cost per year/next 2 years) $1,247,094
Difference (GRBS Extension): $70,094 (6% increase)
Okemos Staff (cost per year):
(Maintains Current Staffing Model) $1,950,000




Why extend with GRBS?

- Relationship developing, working with us to address concerns
- Promoting ownership from students,
- Developing routines to assist in success
- Management has been responsive
- Positive references from other districts
- Struggles not unique to GRBS
- Most economical solution
- Makes unknown, known for budget planning
- Timelines for bond/new buildings



Recommendation

e Continue to contract for night custodial

e 2 year contract extension with GRBS, reassess

Other Considered but rejected:

e Going out to third party bid

e Bringing all custodial in house



[OKEMOS

PUBLIC SCHOOLS

2025 GRBS Program Enhancements

* Dedicated Manager - Communication and Accountability Focus Current Average Service Wages
* District Supervisor - Training, Walk down, and Event Focus

* Added additional 20 hours per week above original bid amount during school year. (GRBS absorbing) Custodial

* [ncreased wages to $15.00 to start, up from $14.00 that was bid (GRBS is absarbing this $60K cost) i $15.48
E Retail

Pricing Options Breakdown $15.46

* Current Annual Price has remained static since 2022 $1,176,924.00 1 Fast Food

* Wages - Need to add $.50 per hour this year to get to $15.50 ($30K) and then == $13.00

move to $16.00 ($60K) in 2026-27. This is total cost prorated across 2 years. $44,850.00 Manufacturing

(Minimum wage is set to reach $14.97 in 2028) $17.07

* ESTA Regulations - Beginning Feb 21 we need to pay 1 hour of PTO for every 30 *This can be reduced depending on

hours worked. District is projected for 46,000 hourly hours per year. Added cost $25,320.00 o
current legislation

above our current PTO program.

Extension of Current Porgram with Enhancements: $1,247,094.00 ($1.36/Sq Ft)

Average Custodial Program Pricing - Labor Only {(No Days

i$1.80 EXPECTED, $1.67

{$1.60

1$1.40

o -
2022,51.25

1$1.00

2022 EXPECTED

2023 2024
=g GRBS costperSqFt === Comparible Program

In an RFP the anticipated price for the current program is $1.67, although no bids have been submitted as of January.

* Inlcude All Chemistry, Small Tools, and Supplies: $31,620.00 * We would work with Ken/LSS
* Equipment Estimated Repair costs: $18,768.00 * Based on average wear & tear
* Estimated cost to provide all new equipment is $253,880.00. This would $126,940.00 * Assumes 2 year extension with

be prorated across length of extension. ALL new equipment

. . . $1,424,422
2 Year Extension - All options included ($1.55/5 FY)
* The average bid price from RFP's in 2024 was $2.19 (Includes supplies, chemistry, and full day program)
* Removing the equivilent labor and benefits for the day staff equates to approximately $.31/Sg Ft - Making that average $1.88
* Other than 2022-2023 (10% jump), the market averages a about a 3% increase each year - Reasonable to expect $1.94 in 2025

By extending with GRBS for 2 years, your average price INCLUDING all supplies and equipment will be less than the market
price for the current program that does not inlcude those items.

* This does not reflect time/resource savings from OPS staff handling orders and deliveries

* This cost can be further reduced through an equipment buy back program - GRBS will work with LSS to buy current egipment at fair value,
and reduce the new equipment cost to reflect only what needs to be suplimented versus buying all new.
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Operations Department

Date: 3/6/2025

To: Board of Education

From: Brian Lieber, Director of Operations
Re: New Large Area Mower Purchase

Purchase Information
Cost: $68,794
Vendor: Omnia Partners - Cooperative Bidding Site

Source of Funds: General Fund (part of the revised budget)

Description of Need

Our current method for mowing large areas involves using a tractor to tow a mower, which is
slow and inefficient. There are faster and more efficient alternatives available. A large zero turn
style mower would allow us to cover ground more quickly and move between buildings with
greater ease, increasing overall mowing productivity each week. Additionally, the new mower
would use about half the fuel.

Recommendation

I recommend purchasing a large-area mower from Exmark for $68,794. While there are other
options from different manufacturers, they are significantly more expensive and include features
we don't require. We expect this unit to last 4-5 years. Our current mowing setup has been
unreliable and may not last another full season. I plan to purchase a second unit in 3 years so
that we have a backup. We will also purchase less of the smaller mowers we have as these large
area mowers will eliminate the need for the 10 smaller mowers we have. We would likely only
need 3-4 smaller mowers with 2 large area mowers.

Brian Lieber

brian.lieber@okemosk12.net
4406 North Okemos Road, Okemos, Michigan 48864
Phone (517) 706-5037

Together...educating with excellence, inspiring each learner for life.



Current | Proposed
Weekly | Weekly Current Proposed Notes
$15,000 is to replace
Equipment Costs $15,000.00 $70,000.00 |failing mower deck.
New mower on trailer
vs. being driven on
Transportation Time Hours 6 2 $5,760.00 $1,920.00 | the road.
Fuel Usage Gallons 90 45 $7,027.20 $3,513.60
New mower mows
Labor Hours 35 20 $33,600.00 $19,200.00 |twice as fast.
Maintenance costs
Planned (per year) $600.00 $300.00
Unplanned repairs
made to existing
Unplanned Maintenance $5,250.00 $0.00 |tractor.
First year costs $67,237.20 $94,933.60
Second year costs $52,237.20 $24,933.60
Third year costs $52,237.20 $24,933.60
Fourth year costs $52,237.20 $24,933.60
Fifth year costs $52,237.20 $24,933.60
5 Year Total Costs $276,186.00| $194,668.00
5 Year savings $81,518.00
Hourly (Weeks Of | Fuel Costs Fuel Costs
Rate Mowing |(Diesel) (Gas)
$30.00 32 $2.44 $2.59
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Comprehensive, Guaranteed Savings Energy Conservation Program
Request for Proposals
Submitted: February 19, 2025 by Trane U.S. Inc.
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B. Facility Audits and Project Development

OKEMOS PUBLIC SCHOOLS

Confidential and Proprietary Information of Trane U.S. Inc.
RFP for Comprehensive, Guaranteed Savings Energy Conservation Program

© 2025 Trane. All rights reserved.
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1. Cover Letter

Cover letters shall not exceed 2 pages. Please provide names and telephone numbers of persons authorized to
provide any clarification required and a statement accepting the terms of the solicitation.

February 19%, 2025 % TRANE'
Brian Lieber & Allison Duncan

OKEMOS PUBLIC SCHOOLS

4406 Okemos Road

Okemos, Michigan 48864

RE: RFP for Comprehensive, Guaranteed Savings Energy Conservation Program

Dear Brian, Allison and Selection Committee:

The Trane team appreciates the opportunity to present this proposal to OKEMOS PUBLIC SCHOOLS
("District”) for a Guaranteed Energy Savings Performance Contract. You have taken an important step in
providing your student community the best possible learning environment as well as initiating long-
term sustainability for the District at large.

Our proposal demonstrates that Trane is the right partner to implement this important project. Our
highly experienced local team with strong backing of a global $17-billion corporation is standing at the
ready to support your bold initiative.

Telephone
Names of People Authorized to Provide Clarification P
Number
Ms. Gwen Pettit, Senior Project Account Executive (313) 348-2205
Ms. Courtney Ballard, Senior Corporate Counsel (980) 483-7492

Trane hereby accepts the terms of this solicitation.

Genuinely,
Gwen Pettit
Senior Project Account Executive and Comprehensive Solutions Partner
(313) 348-2205
Gwen.Pettit@Trane.com
OKEMOS PUBLIC SCHOOLS Confidential and Proprietary Information of Trane U.S. Inc. © 2025 Trane. All rights reserved.

RFP for Comprehensive, Guaranteed Savings Energy Conservation Program Page 5


mailto:Gwen.Pettit@Trane.com

2. Executive Summary

Executive summary shall not exceed 2 pages. Responses shall include a summary overview of the Bidder's
qualifications, approach, and other pertinent information. Additionally, please list the following:

« Listing of Base Bid based on the Owner's proposed scope of work, as well as any voluntary Alternate Bids

* Project Cost

« Potential Energy Savings for the Base Bid and any voluntary Alternate Bid, respectively

* Finance Term

During the past eight months, Trane has built a trusted partnership with OKEMOS PUBLIC SCHOOLS
and invested in the community at large. We have worked in a transparent and collaborative way with
your administration team and spent numerous hours analyzing utility data, walking buildings, and
interviewing District employees. The result is a proposed Scope of Work and partnership that will be
sustainable for years to come.

Summary Overview of Trane’s Qualifications and Approach

e Team: Trane has over 700 professionals who reside in the Great Lakes Region, and 265 of whom
are based in Michigan. We serve our customers from our four (4) locations across the state:
Detroit, Flint, Lansing, and Grand Rapids, and serve OKEMOS PUBLIC SCHOOLS from our closest
office in Lansing.

e OKEMOS PUBLIC SCHOOLS will be supported by our Lansing service team with backup from
our branch in Flint. With hundreds of years of experience, ranging from journeymen to senior
developers, technicians, and project managers, we have the ability to maintain and repair nearly
every manufacturer’s equipment in the industry.

e Energy Conservation Measurement: With the District's support, we have provided a scope of
work that will lower your energy and operational cost, improve your indoor air quality, and
improve your learning environment for the long-term. Our selected measures in Section 5 -
Project Scope describe the building upgrades as well as the financial benefits of the
improvements that will be measured and verified. These measures include:

o Ensemble Energy Management System
o Direct Digital Controls
o Rooftop Units (8)

e Schedule: We expect to complete your project in fifteen (15) months, from the time we receive
the green light to proceed until all energy-efficient upgrades are installed and commissioned.

e Warranties: Trane provides a standard one-year warranty on parts and labor. Specific
equipment warranties are summarized, as well as how corrections will be made if faulty
workmanship becomes an issue.

e Training Programs: We have presented specific and optional training for the District's
consideration. We stand ready to help your operations’ staff increase their technical abilities to
maintain the new equipment in the most cost-effective manner. Trane confirms that the training
— specific to the equipment to be installed as per this proposal — will be at no cost to the
District.

OKEMOS PUBLIC SCHOOLS Confidential and Proprietary Information of Trane U.S. Inc. © 2025 Trane. All rights reserved.
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Based on our team’s preliminary analysis of the District’s buildings, utility consumption profile, and site

visits, we expect to deliver the following outcomes:

Base Bid

Project Cost $3,505,162

Potential Annual Energy Savings $23,152

Finance Term 20 years
OKEMOS PUBLIC SCHOOLS Confidential and Proprietary Information of Trane U.S. Inc.
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3. Background and Experience

A. Firm Profile

| Firm name
Trane U.S. Inc.

| Federal Employer Identification Number
25-0900465

| Corporate office address

Trane U.S. Inc. Headquarters
800-E Beaty Street, Davidson, NC 28036
Phone: (704) 655-4000

| Local office address, distances from the District, number of employees based out of each location, and capabilities.

Lansing Flint
3350 Pine Tree Road 5335 Hill 23 Drive
Lansing, Michigan 48911 Flint, Michigan 48507
(844) 501-2590 (810) 767-7800
6 miles from District 48 miles from District
OKEMOS PUBLIC SCHOOLS Confidential and Proprietary Information of Trane U.S. Inc. © 2025 Trane. All rights reserved.
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Trane Great Lakes Region: 700 Professionals at Your Service

Trane has 700 professionals who reside in the Great Lakes
Region, 265 of whom are based in Michigan. We serve the state

Local Presence through offices in Detroit, Flint, Lansing, and Grand Rapids.

"R 265 full-time R - .

‘ e — Trane has worked with Mlchlgan bU|Id.|ng owners, facility
Michigan who live in managers, developers, architects, engineers, and contractors to

- SN provide sustainable, comprehensive building solutions for our

‘ . customers.
700 full-time
employees in the The District will be supported by our Toledo service team who
Great Lakes Region can promptly respond to any request backed by our branch in
12,600 full-time Detroit as well. Their experience level ranges from journeymen
employees in U.S. to experienced senior technicians and supervisors — some of

whom possess decades of HVAC industry experience. Our
service technicians are skilled in maintaining and repairing
not only Trane equipment, but nearly every manufacturer in the industry.

Our local team also has the expertise to perform system upgrades and replacements, including major
mechanical equipment such as chillers, cooling towers, air handlers, pumps, and coils. Trane's local
offices have dedicated professionals in each of the following areas:

¢ Contracting Solutions: Total comprehensive solutions, including guaranteed energy savings
performance contracting and large turnkey installation projects.

e Trane Equipment: Energy-efficient, environmentally friendly HVAC equipment for both comfort
and process applications.

e Controls: State-of-the-art building automation systems. Our local offices are complete with
dedicated Controls Demonstration Centers for client education and training.

e Service: Our service technicians are skilled in maintaining and repairing not only Trane
equipment, but HVAC systems from nearly every manufacturer in the industry.

e Supply: Full line of Trane parts, non-Trane parts, maintenance supplies, safety equipment,
refrigeration, and maintenance/service tools warehoused locally.

e Training: Fully equipped training facilities for seminars and training on industry issues and
technical information critical to your operation.

Names and titles of two (2) contact people within the firm: one for questions regarding this submission and one
with responsibility for contract negotiations.

Ms. Gwen Pettit Ms. Courtney L. Ballard

Sr. Project Account Executive Senior Corporate Counsel, Energy Services
(313) 348-2205 (980) 483-7492

Gwen.Pettit@Trane.com Courtney.Ballard@tranetechnologies.com
OKEMOS PUBLIC SCHOOLS Confidential and Proprietary Information of Trane U.S. Inc. © 2025 Trane. All rights reserved.
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« Year firm was established and current financial condition.

Trane was founded in 1885 as a family plumbing business in La Crosse, Wisconsin and became the
Trane Company in 1913. Trane is a wholly owned subsidiary of Trane Technologies (NYSE: TT), a global
climate innovator.

Trane Technologies is a $17.7B company public corporation with a strong investment grade rating as
indicated by Moody's and S&P (Baa2/BBB). Thus, our financial strength allows us to meet our energy
performance guarantees. Trane has and can use escrow accounts where needed with scheduled
construction draws as appropriate. Trane has and can use escrow accounts where needed with
scheduled construction draws as appropriate. In addition, we have a dedicated team of energy
engineers that track project performance on a detailed ECM basis and take corrective actions if needed
or appropriate.

* Number of years the firm has provided energy efficiency services and general capabilities regarding these
services.

Improving Energy Efficiency

Simply put, using less energy produces less carbon emissions. Trane is an HVAC equipment
manufacturer, building automation and controls provider, and an energy services company.
We know there are many ways to help improve any building’s energy intensity and costs.

Trane has been an accredited Energy Services Company (ESCO) since 1999 and has executed over $3.6
billion in guaranteed Energy Savings Performance Contracting (ESPC) work.

Trane has been involved in energy performance contracting since 1995. Our accreditations and
memberships include:

e DOE Qualified List of Energy Service Companies
e Accredited NAESCO ESP and ESCO.
e DOE IDIQ ESPC Energy Service Companies, Contract: DE-EE0008048

e U.S. General Services Administration (GSA) Federal Supply Schedule Multiple Award Schedule
(MAS) contracts holder, Contract: 47QSWA20D002A. GSA Contract holder with $335M+ awards
helping agencies meet their mission for more than 20 years.

e ASHRAE (American Society of Heating, Refrigerating and Air-Conditioning Engineers)

e ASHRAE: Trane's Mick Schwedler, P.E., Fellow ASHRAE, LEED AP, was the 2021-2022
President of ASHRAE

e ASME (American Society of Mechanical Engineers)

e AEE (Association of Energy Engineers)

e ASHE (American Society for Health Care Engineering)
e BOMA (Building Owners and Managers Association)

e IFMA (International Facility Management Association),

e U.S. Green Building Council education provider

e U.S. Environmental Protection Agency’s Climate Leaders program

OKEMOS PUBLIC SCHOOLS Confidential and Proprietary Information of Trane U.S. Inc. © 2025 Trane. All rights reserved.
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Lines of Business: Trane Services

Trane’s Energy Services help optimize building performance by connecting building and machine data
to deliver the knowledge and power needed to manage buildings. Our offerings include:

Sustainability and Decarbonization

Sustainability and Decarbonization A proven approach that matches the power of our experts with
your building data to develop a holistic solution that balances financial, operational, and regulatory
variables to deliver the outcomes that matter most to your organization.

Trane can help you balance efficiency, electrification, and on-site power generation options and provide
greater potential for: Increased property values, increased comfort, and productivity, enhanced
environmental responsibility, regulatory compliance, cost reduction, and long-term financial stability.
Our four pillars include:

Decarbonization Solutions from Trane

Energy Efficiency Electrification of Heat  Refrigerant Management = Renewable Energy
By reducing the amount of ~ As the electric power grid Refrigerants used in HVAC Trane can develop
energy your HVAC system transitions to renewable systems can have a green- distributed energy
uses you are reducing energy sources, switching house gas effect, so resources (DER) to
the amount of energy to electric heating managing them properly improve sustainability
the grid must produce, effectively reduces overall is important. Transitioning and resilience. Trane's
reducing carbon emissions emissions. Our elec- to low-GWP refrigerants dedicated team can
overall. Our energy- trification process in HVAC equipment, help you determine the
efficiency solutions combine addresses which monitoring for potential right solutions and
high-efficiency equipment, equipment to choose, leaks, and proper on-site balance to meet your
optimized system control how to operate it cost- management are all part of environmental
strategies, and energy effectively, and how to keep Trane's refrigerant sustainability goals.
management services. it reliable and efficient. management solution.

o Distributed Energy Resources (DERs) for Resilience Develop a comprehensive strategy
incorporating the optimal DERs to meet your requirements and goals.

e Conservation & Optimization Optimize and conserve power and water use should be one of
the first considerations for any sustainability program. Our qualifications include:

o NAESCO Accredited Energy Services Company (ESCO) since 2004

o Executed over $3.6 billion in guaranteed Energy Savings Performance Contracting

(ESPC) work.

OKEMOS PUBLIC SCHOOLS Confidential and Proprietary Information of Trane U.S. Inc. © 2025 Trane. All rights reserved.
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Commercial/State & Local/K-12/Higher Education vertical markets

Qualified DOE ESCO since 1999 and has implemented Federal ESPCs for the Defense
Logistics Agency, Department of State, Navy, Army, Air Force, US Forest Service, US
Geological Survey, and the General Services Administration.

(@]

O

e Trane's Renewable Energy and Power Solutions team is highly skilled at designing and
implementing renewable energy technologies that can protect your organization against
fluctuating fossil fuel prices. These include solar photovoltaic, solar thermal, cogeneration
systems, geothermal heat pumps, biomass, biogas, and wind power technologies.
Representative projects include:

Solar PV Solar HW Heating Geothermal Heat Pumps
Flushing Public Schools Knox County Gov't Lansing Public Schools
Dighton-Rehoboth RSD Florida Atlantic University Monroe County CC
Virginia DGS University of Central MO Allendale Schools
W. Chicago Park District Pinion USD State of Michigan

Lake Michigan College
Naval Air Station Oceana
Charleston AFB

Biomass Heating Plants Cogeneration Thermal Energy Storage
University of Maine State of Michigan State of Michigan Central
Univ. of Maine Machias Munson Hospital Plant
Dighton-Rehoboth RSD Fort Knox East Lansing Schools

Saginaw St. Office Bldg.
South Haven Schools
GVSU

e Financing & Implementation As a single-source partner, Trane can help you make sense of
your financing and contracting options to determine the best way to achieve your infrastructure
and carbon reduction initiatives. Trane's dedicated Financing Group has expertise in grants,
utility rebates, performance contracts, energy services agreements, and public-private
partnerships that fund sustainability programs. Offerings include:

o Energy Savings Performance Contracting (ESPC) Fund facility upgrades and deferred
maintenance needs—or achieve sustainability and decarbonization goals—using guaranteed

energy savings.

o An ESPC can combat capital budget constraints and accelerate facility improvements. Trane
ESPCs are already delivering more than $1 billion in guaranteed savings to customers—
including schools, hospitals, and government operations.

OKEMOS PUBLIC SCHOOLS Confidential and Proprietary Information of Trane U.S. Inc. © 2025 Trane. All rights reserved.
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o Trane is accredited by the National Association of Energy Services Companies (NAESCO)
as an Energy Services Provider (ESP), a U.S. Department of Energy (DOE)-qualified
Energy Services Company (ESCO) and a Canadian Federal Buildings Initiative qualified
bidder.

o Monitoring & Validation Baselining energy usage and greenhouse using a data-driven
approach to confirm energy performance and efficiency so you can understand its impact on
your bottom line and sustainability.

o Cooperative Purchasing Programs that maximize buying power. Many of our educational
and government clients access our broad portfolio of energy-efficient heating, ventilating
and air conditioning systems, building, contracting and energy services, parts support and
advanced controls via our OMNIA Partners contract.

e Infrastructure Renewal System and facility infrastructure upgrades to address aging systems,
deferred maintenance, and unreliable infrastructure so you can operational and occupant goals.

o Intelligent tools to monitor, track, predict, and optimize building operations.

o Software-driven energy load management and predictive analytics tools forecast, plan, and
manage energy consumption to avoid higher electricity prices.

Operate, Maintain, and Repair

e Connectivity and Cloud Services Secure and scalable solutions via Trane’s building
optimization tools that reduce operating costs and improve comfort and efficiency.

o Trane® Autonomous Control powered by BrainBox AI® Use the power of Al to optimize
your system performance. Trane Autonomous Control works 2/47 to optimize your building
to drive efficiency and carbon reduction without sacrificing comfort.

o Trane Connect Cloud-based client portal offers secure, firewall-protected access to building
systems for remote monitoring and routine maintenance.

o Tracer Ensemble Building Management System Web-based building management
system eliminates the complexity of managing multiple building systems across multiple
sites.

o Cybersecurity BAS industry experts offering practical best practices for designing, installing,
and maintaining secure BAS systems. Our best practices include isolation, secure access, and
operation and maintenance. Download our Best Practice Guide here.

¢ HVAC System Management

o HVAC System Repair Trane provides locally based, factory-trained technicians to service
Trane systems as well as any other brand of HVAC equipment.

o Service Agreements Customized service approach based on equipment needs and
business priorities. Our goals are to extend system life, reduce wear that can drive up energy
costs, and ensure proper refrigerant management and documentation.

o Start-Up Services Ensure a new system is performing to spec., service agreements to
extend system life, extended warranties that provide longer duration/comprehensive
coverage, and predictive services to detect issues early.

OKEMOS PUBLIC SCHOOLS Confidential and Proprietary Information of Trane U.S. Inc. © 2025 Trane. All rights reserved.
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o Extended Warranty Extended warranties available for purchase before the ship date of
applicable equipment and in durations from two months to 25 years, depending on the
types of equipment involved. We can help you decide on coverage and length of extended
warranty based on your specific needs.

o Predictive Services Testing tools, analysis methods, machine learning, and collective
knowledge to identify the smallest signs that are the earliest indications of bigger problems.

o Rental Solutions 24/7/365 local service, engineering expertise and an expansive fleet of
rental chillers, air conditioners, cooling towers, air handlers, portable heaters, power
generators, and ancillary products for planned or unplanned, simple, or complex, and short-
or long-term needs.

o Parts and Supplies Provide HVAC service professionals with parts, supplies, and
replacement equipment to help them serve their clients via a network of more than 360
locations throughout the United States and Canada.

Upgrade and Modernize

Building System Upgrades

o Maintain high performing buildings by keeping building automation, HVAC, lighting, and
central plants up to date with the latest BAS innovations.

Upgrading Existing Equipment

o Upgrades to make HVAC systems operate more efficiently and environmentally friendly.

o Evaluate retrofit vs replacement options and develop solutions to provide better return on
investment.

o Typical upgrades include controls, variable frequency drives, and refrigerant conversions.

o Provide service and support from conception to completion to select the ideal equipment
and controls for buildings.

o Can implement the installation as mechanical contractor.

Indoor Air Quality (IAQ) Assessments

Qur approach covers the four key

include a fact-based, comprehensive review areas of alr quality improvement
of building results and a straightforward o = -
report of condition. Trane makes g 1
recommendations on how to improve | * ' = . —E:EEF
— -]

building air quality to meet industry
guidelines. We can implement an IAQ % @ @ @

program and provide ongoing monitoring. Dilute Exhaust  Contain Clean
. H Use outdoor Exhaust air from Maintain indoor  Use HVAC system
o U It ravio I € nt La m p sin D u CtWO rk to air to dilute kitchens, restrooms,  humidity levels  to reduce particles,
. . . L buildup of and combustion and remove odors, or
p revent micro b la I b ul Id u p on air fl Ite rs, contaminants systemns efficiently contaminants microorganisms

cooling coils, drain pans, and duct
surfaces.

o Dynamic Air Cleaners to ensure that your HVAC system not only heats and cools—but cleans
the air.

o Synexis® Dry Hydrogen Peroxide (DHP™) to fight viruses, bacteria, mold, odors, and insects.
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« Describe the firm's accreditation by the National Association of Energy Services Companies (NAESCO) and by the
Department of Energy (DOE).

NAESCO

Trane first received NAESCO Accreditation in 2004 as an Energy
Services Company. In 2020 Trane became one of only 14
NAESCO Accredited Energy Service Providers.

I —I'NAEsCO

Energy Service Provider

The use of NAESCO-accredited
Energy Service Companies (ESCOs),
Energy Service Providers (ESPs), and
Energy Efficiency Contractors (EECs) combined heat and power (CHP) projects or the firm contracting

The ESP designation is defined as:

“The technical and managerial competence to provide energy
supply through the development and implementation of
build/own/operate distributed generation, cogeneration or

means clustomers can trust that the enerqy SU,D,D/}/. ”
project will be completed by the most

experienced and capable partners Becky Wacker, Director of Energy Services Sales, Trane
at high-quality standards. . , .
Technologies, serves on NAESCO's Board of Directors.

Accredited companies demonstrate technical and managerial competence in designing and
implementing energy-saving measures, on-site energy generation, and overall facility performance
improvements. Accreditation provides assurance of a high-quality provider of energy service work.

Department of Energy

U.S. DEPARTMENT OF

ENERGY

Trane has managed ESPCs for the Defense Logistics Agency, Department of State, Navy, Army, Air
Force, US Forest Service, US Geological Survey, and the General Services Administration. Trane has been
hired for six follow-on ESPC projects at three DOD locations and our Federal ESPC projects have
achieved a 30% average energy reduction from baseline. Trane has received multiple awards, including
the Federal Energy Management Program Award of the Year and the Presidential Award for Leadership
in Federal Energy Management. This benefits the project because Trane employs ESPC experts that
deliver the most complex projects in the world. We share best practices and know how to comply with
the most stringent requirements.

Trane has been a qualified DOE ESCO since 1999 and holds a 2023
Department of Energy (DOE) indefinite-delivery, indefinite-quantity
(IDIQ) energy savings performance contract (ESPC).

« Describe any relationships with manufacturers of equipment, including those manufactured by your firm or listed
subcontractors. If your firm is a manufacturer, will the District have a choice in product/equipment selection?
Trane, a subsidiary of Trane Technologies Inc. is a manufacturer of heating, ventilating, and air
conditioning (HVAC) systems and building management systems and controls. All major parts and main
components are made and assembled in the United States.
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American-Made Products

Trane Technologies has 10 manufacturing plants in the United States for HVAC and
controls systems, including a facility in Grand Rapids that customizes equipment. All
certificates for shipments originating from the U.S. or Canada are processed and
issued by the North America Global Trade team in partnership with Sandler & Travis
Trade Advisory Services (STTAS).

Vendor-Neutral Manufacturer

Many energy efficiency projects involve
the upgrade of heating, ventilating, and
air conditioning (HVAC) systems, as well
as new building automation systems for

The visual below illustrates the cost advantages
of Trane'’s best value approach

Independent ESCO Trane Cost
Approach Advantage

more precise control of energy

. . . d ‘.\.
consumption. Trane is a leading /Manufacturer \
manufacturer of both comfort and ’! ':

controls systems. Therefore, we can \
deliver a significant price advantage over N~
ESCOs that do not manufacture these '

. . . . . Mechanical
essential systems. Their pricing includes Contractor gy
equipment mark-ups that Trane can .

. v +10-20% markup
avoid. :
Independent @ ‘
ESCO
L J

+20-30% markup

z/‘

\

Although we manufacture these
systems, we never insist that they be

installed as part of an energy services .

project. In fact, Trane has installed HVAC $$ Marked-Up
systems from these manufacturers,

among others: Carrier, Lochinvar, Raypak,

Hydrotherm, Energy Logic, Marley/Evapco, Pool Pac and Multistack. We have installed and
commissioned controls systems produced by Johnson Controls, Siemens, Tridium Niagara, Automated
Logic, Alerton and many others.

Price

Competitive systems will be thoroughly evaluated and the products that offer the District the greatest
value will be selected. All products, equipment and subcontractors involved in this project will be
approved by your team before any work commences.
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National Purchasing Power

Trane executes $6 billion of energy, heating, ventilation, air conditioning, and
controls projects annually. As a result, we have a large base of contractors,
vendors and suppliers offering Trane the best National Buying Power
opportunities and National Purchasing Agreements with the largest discounts
offered in the market — and these savings are passed along to our customers.
These discounts are comparable to those provided to the U.S. Federal
Government, which is the biggest volume procurer of Trane’s products and
services worldwide.

In addition, all non-Trane products and services will be specified to meet the
performance contract’s design standards. Trane will negotiate similar
discounts, and those savings will also be passed along to the District.

These agreements allow Trane to buy these third-party products directly from
the manufacturer, thus bypassing mark-ups by wholesalers and distributors.
Trane’s National Purchasing Agreements include hundreds of vendors and
suppliers in the fields of non-Trane controls, non-Trane equipment, variable
refrigerant flow systems, ground source heat pumps, lighting, water fixtures, IT
servers, vending machine controls, roofing, windows, meters, natural gas
conversion technology, etc. These National Purchasing Agreements also
include extended warranties for both Trane and non-Trane products.

* Provide payment and performance bonding limits.

Bonding Capacity Letter

FACT

Trane is a valued
member of OMNIA
Partners - Public
Sector, the nation’s
largest and most
experienced
cooperative purchasing
organization.

By taking advantage of
this contracting vehicle,
you will leverage the
purchasing power of
over 90,000 public
agencies and non-profit
organizations.

Trane can consider single projects up to $100 million within an aggregate limit of $300 million. Trane
has the financial stability and bonding power to fully execute this project. A bonding reference letter is

provided on the following page.

OKEMOS PUBLIC SCHOOLS Confidential and Proprietary Information of Trane U.S. Inc.
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Z

ZURICH

March 7, 2024
Re: Trane U.S. Inc. — Bonding Capacity

To Whom It May Concern:

Fidelity and Deposit Company of Maryland, a corporation under the laws of the State of Illinois,
with an office and place of business located at 1299 Zurich Way, Schaumburg, IL 60196,
represents Trane U.S. Inc. for its surety bonding needs. As of the date of this writing, Trane U.S.
Inc. remains in good standing with Fidelity and Deposit Company of Maryland, which is
affording continued surety credit for bonded obligations with single project sizes up to
$100,000,000 within an aggregate bonded surety program of $300,000,000.

This letter is not to be construed as an agreement to provide surety bonds for any particular
project but is offered as an indication of Fidelity and Deposit Company of Maryland’s past
experience and confidence in the firm. Fidelity and Deposit Company of Maryland reserves the
right to review terms and conditions of any proposals, contract documents, bond forms, financial
arrangements and other underwriting considerations at the time the contract is awarded.

If you have any questions or need any additional information, please do not hesitate to contact

me.
Sincerely,
i
/

Jessica Tannotta, Attorney-in-Fact
Fidelity and Deposit Company of Maryland
A+ (Superior) by A. M. Best Financial Size Category XV

OKEMOS PUBLIC SCHOOLS Confidential and Proprietary Information of Trane U.S. Inc. © 2025 Trane. All rights reserved.
RFP for Comprehensive, Guaranteed Savings Energy Conservation Program Page 18




« Provide evidence of insurance coverage in Exhibit F.
Please see our insurance certificate located in Exhibit F as requested.

« Provide your firm’s annual report, audited financial statements, or equivalent for the most recent, complete year.
*Web address accepted.

A copy of Trane Technologies’ most recent Consolidated Statements of Earnings is provided below. The
complete 2023 annual report, as well as previous reports, are available at
https://investors.tranetechnologies.com/financial-information/annual-reports-and-
proxies/default.aspx

Trane Technologies plc
Consolidated Statements of Earnings

o

FOR THE YEARS ENDED DECEMBER 31, 2023 2022 2021

Net revenues
Products $ 119754 $ 109308 % 94988
Services 57022 5,060.9 46376
17,6776 15,991.7 14,136.4

Costs and expenses

Cost of products sold (8,414.2) (7,.935.2) (6,843.1)

Cost of services sold (3,406.2) (3,091.7) (2,823.7)

Selling and administrative expenses (2,963.2) (2,545.9) (2,446.3)
Operating income 2,894.0 24189 2,023.3
Interest expense (234 5) (223.5) (233.7)
Other incomef{expense), net (92.2) (23.3) 1.1
Earnings before income taxes 2,567.3 2,172.1 1,790.7
Provision for income taxes (498 4) (375.9) (333.5)
Earnings from continuing operations 2,068.8 1,796.2 1,457 2
Discontinued operations, net of tax (27.2) (21.5) (20.8)
Net earnings 20417 1,774.7 1,436.6
Less: Net earnings from continuing operations attributable to noncontrolling
interests (17.8) {(18.2) (13.2)
Net earnings attributable to Trane Technologies plc $ 20239 $ 17565 § 14234
Amounts attributable to Trane Technologies ple ordinary shareholders:

Continuing operations $ 20511 % 17780 §$ 14440

Discontinued operations (27.2) (21.5) (20.6)

Net earnings $ 20238 $ 17565 $ 14234

Earnings (loss) per share attributable to Trane Technologies plc ordinary
shareholders:

Basic:
Continuing operations $ 897 § 765 % 6.05
Discontinued operations (0.12) {0.10) (0.09)
Net earnings $ 8.85 % 755 § 5.96
Diluted:
Continuing operations $ B89 § 757 § 5.96
Discontinued operations (0.12) (0.09) (0.09)
Net earnings $ 877 % 748 § 5.87
OKEMOS PUBLIC SCHOOLS Confidential and Proprietary Information of Trane U.S. Inc. © 2025 Trane. All rights reserved.
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* Provide a complete list of all projects that in the last 10 years:

o Have past or pending lawsuits or litigation regarding contract with a customer (list reasons); or
o Have past “out of court” settlements regarding a contract (list reasons).
o If any of the above does not apply, please acknowledge that it does not apply.

Trane is a large multi-billion-dollar company and, as such, becomes involved in claims and disputes that
arise in the ordinary course of its business. Company-wide compiled data of this scope is not readily
available, and this information cannot be accurately ascertained without extensive and burdensome
research. However, no such dispute or litigation is likely or expected to adversely affect Trane's ability to
perform hereunder.

- Identify whether you qualify for a Michigan-based business preference as stated in MCL 380.1267.
Yes, Trane qualifies for a Michigan-based business preference as stated in MCL 380.1267.

B. Project Team and Support

Provide a list of the personnel to be used on this project, with their specific roles and qualifications.
« Include an organizational chart of the team members assigned to the project.
o Resumes can be included in the appendix and should state education, experience, local branch
address and other pertinent information. Project resumes are to be no more than one (1) page in
length.

Project Team Roles and Qualifications

Name Role Location  Qualifications
Michael Bryan Regional General Cleveland, 25 years' experience
Manager OH MBA, UNC Charlotte, Belk College of Business

B.S. Aerospace Engineering, Military Studies,
Penn State University

Stephen Campbell Energy Services Moon 30 years' experience
Sales Leader Township,  MBA, Robert Morris University
PA B.S. Economics, University of Pittsburgh

Certified Energy Manager
Certified Energy Auditor

Certified Demand Side Manager
Certified Sustainable Development
Professional

Gwen Pettit Senior Project Detroit, MI 13 years' experience
Account Executive B.A. Education, University of Michigan
Experience includes energy services, building
automation controls, HVAC, fire, security,
electrical, and mechanical services.

Dean Weber Service Account Detroit, MI 21 years' experience
Manager B.S. in HVAC Engineering, Ferris State
University

Certified Energy Manager
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Location

Qualifications

Ali Farhat Project Detroit, MI 13 years' experience
Development M.S. Mechanical Engineering, University of
Team Leader Toronto
B.S. Mechanical Engineering, University of
Toronto
Certified Energy Manager
Certified Energy Auditor
Joey Vasavong Energy Engineer  Valley 11 years' experience
View, OH B.S. Geographic Information Science and
Cartography, University at Buffalo
William McCoy Sr. Project Detroit, MI 21 years' experience
Developer (PD) United States Naval Nuclear Power School,
S5G Nuclear Power Plant Operator
Emphasis
ASHRAE Region XII Technology Award
Member ASHRAE
Member ASME
Electrical Journeyman
HVAC-R Journeyman
Ellen Helm Energy Services Crystal 16 years' experience
Portfolio Director  Lake, IL B.S. Electrical Engineering, Valparaiso
University
MBA, University of Colorado at Denver
Nick Colicchio Regional Cincinnati, 22 years' experience
Contracting OH B.S. Industrial Engineering, Virginia Tech
Operations Leader Lean Six-Sigma Black Belt
Kathryn Radeback Operations Flint, MI 23 years' experience
Leader, Service A.A.S. Business, Mott Community College
and Contracting Business Administration Classes, Ferris State
University
Matt Delay Project Manager  Flint, MI 30 years' experience
BS, HVAC Engineering Technologies, Ferris
State University
Parry Hughes Michigan Area Detroit, MI 35 years' experience

General Manager

B.S. in Industrial Engineering, lowa State
University

Certified Energy Manager (CEM)

LEED Accredited Professional (AP)

OKEMOS PUBLIC SCHOOLS
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Location  Qualifications

Dave Nowakowski Service Detroit, MI 27 years' experience
Operations Associate of Arts and Sciences - AAS, Heating,
Manager Air Conditioning, Ventilation and

Refrigeration Maintenance
Technology/Technician, Macomb
Community College

Mechanical (Heating/Cooling/Ventilating/
Refrigerating) Contractor, State of
Michigan

Michigan Mechanical Building Contractor

Nathan Baldwin Measurement and Cleveland, 14 years' experience
Verification OH Master’s in Renewable and Clean Energy,
Engineer University of Dayton
B.S. in Mechanical Engineering, Miami
University

Certified Energy Manager (CEM)
Energy Management Professional (EMP)
LEED AP O+M

Organizational Chart and Resumes

The Organizational Chart as well as Resumes are provided on the following pages.
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ESPC Leadership Team
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Senior Project Account Executive and Comprehensive Solutions Partner

EDUCATION AND TRAINING

Detroit, MI

B.A. Education, University

of Michigan

AREAS OF EXPERTISE

Performance Contracting

Energy Services &
Solutions

HVAC Systems

Building Automation
Controls

Fire
Security

Electrical & Mechanical
Services

Federal & State Funding
Funding Solutions
Inflation Reductions Act

STEM Education

OKEMOS PUBLIC SCHOOLS
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313-348-2205 gwen.pettit@trane.com
PROJECT RESPONSIBILITIES

Gwen is the primary point of contact and client advocate. She
communicates the strategic and financial goals of the client to the
project team. She works with facility owners and managers to
understand their unique challenges and develop customized solutions
to address operational and financial needs. She identifies financing
strategies, opportunities, and manages contract
development. She is responsible for ensuring that all project team
members communicate effectively throughout all project phases.

incentive

EXPERIENCE

Trane | 6 years (2019-Present)
e Senior Project Account Executive

Siemens | 5 years (2014-2019)
e Building Automation Service Sales

Plymouth-Canton Community Schools | 3 years (2011-2014)
e Technology Education Teacher

REPRESENTATIVE PROJECTS

e Traverse City Area Schools Traverse City, MI ESPC In Construction
$31.5M

e Monroe Intermediate Schools Monroe, MI In Construction $5.4M

e Melvindale Northern Allen Park | Melvindale, MI | ESPC | In
Construction | $5.5M

e Trenton Public Schools | Trenton, MI | ESPC | In Construction | $6.3M

e Dearborn Public Schools | Dearborn, MI | ESPC | In Construction |
$11.6M

e Essexville-Hampton Schools | Essexville, MI | ESPC | In Construction
| $5.3M

e Potterville Public Schools | Potterville, ML | ESPC | 2024 | $2.5M

e Morenci Area Schools | Morenci, MI | ESPC | 2023 | $1.8M

e Holt Public Schools | Holt, MI | ESPC | 2023 | $2.9M

e Crestwood Public Schools | Dearborn Heights, MI | ESPC | 2022 |
$2.5M

e Alpena Public Schools | Alpena, MI | ESPC | 2022 | $7M

e Ypsilanti Community Schools | Ypsilanti, MI | ESPC | 2022 In
Progress| $1.9M

© 2025 Trane. All rights reserved.
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Senior Service Account Manager

Lansing, MI

CERTIFICATIONS, LICENSES

Certified Energy Manager

EDUCATION AND TRAINING

B.S. in HVAC Engineering,
Ferris State University

AREAS OF EXPERTISE

OKEMOS PUBLIC SCHOOLS

HVAC Systems and
Controls

Building Automation
Performance Contracting
Large Turnkey projects

HVAC Service Agreements

810-217-6242 dweber@trane.com

PROJECT RESPONSIBILITIES

Dean will manage all ongoing service and installation needs for the
client. He will pull in resources to assist with any Trane Equipment-
related questions or issues and will be the main point of contact for
all service-related items. He will be responsible for setting up key
progress meetings, reviewing reports with the client, and ensuring
immediate needs are met.

EXPERIENCE

Trane | 21 years (2002—-Present)
e Service Account Manager

REPRESENTATIVE PROJECTS

e Melvindale Northern Allen Park | Melvindale, MI | ESPC | In
Construction | $5.5M

e Trenton Public Schools | Trenton, MI | ESPC | In Construction | $6.3!

e Dearborn Public Schools | Dearborn, MI | ESPC | In Construction
| $11.6M

e Essexville-Hampton Schools | Essexville, MI | ESPC | In
Construction | $5.3M

e Potterville Public Schools | Potterville, MI | ESPC | In
Construction | $2.5M

e Morenci Area Schools | Morenci, MI | ESPC | 2023 | $1.8M

e Holt Public Schools | Holt, MI | ESPC | In Construction | $2.9M

e Alpena Public Schools | Alpena, MI | ESPC | 2022 | $7M

e Flushing Community Schools | Flushing, MI | ESPC | 2021 |
$2.9M

e Vassar Public Schools | Vassar, ML | ESPC | 2019 | $1.8M

e Ingham County | Mason, MI | ESPC | 2005 | $1.5M

e Linden School District | Linden, MI | HVAC Upgrade, Intelligent
Services and Energy Management | $4M

e Okemos Schools | Okemos, MI | HVAC Upgrades, Intelligent
Services and Energy Management | $5.2M

e Mason Public Schools | Mason, MI | Buildings and Indoor Air
Quality | $680K

e State of MI| Lansing, MI | HVAC and BAS retrofit | $1.3M

Confidential and Proprietary Information of Trane U.S. Inc. © 2025 Trane. All rights reserved.
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Regional Energy Services Sales Leader

Moon Township, PA

CERTIFICATIONS, LICENSES

Certified Energy Manager
Certified Energy Auditor

Certified Demand Side
Manager

Certified Sustainable
Development Professional

EDUCATION AND TRAINING

MBA, Robert Morris
University

B.S. Economics, University of
Pittsburgh

AREAS OF EXPERTISE

OKEMOS PUBLIC SCHOOLS
RFP for Comprehensive, Guaranteed Savings Energy Conservation Program

Performance Contracting
Energy Auditing

Building Automation
Capacity Planning
Project Management
Strategic Planning

Cross-functional Team
Leadership

Confidential and Proprietary Information of Trane U.S. Inc.

412-529-0996 steve.campbell@trane.com
PROJECT RESPONSIBILITIES

Serves as Trane's leadership point of contact for the project.
Responsible for Trane's Comprehensive Solutions team in Great
Lakes which includes sales, engineering, development, and project
performance disciplines. Manages the collaboration between
Trane and the various entities to help ensure overall project
success.

EXPERIENCE

Trane | 4 years (2021-Present)
e Regional Energy Services Sales Leader

Siemens | 24 years (1997-2021)
e Sales Team Leader

Compressed Air Specialist Company | 2 years (1995-1997)
e Sales Engineer

REPRESENTATIVE PROJECTS

e Traverse City Area Schools Traverse City, MI ESPC In
Construction $31.5M

e West Depford SD | West Depford, NJ | Non-Guarantee Energy
Services | 2024 | $3M

e Central Dauphin SD | Harrisburg, PA | Non-Guarantee Energy
Services | 2024 | $25M

e Central Dauphin SD | Harrisburg, PA | Non-Guarantee Energy
Services | 2021 | $12.5M

e Gettysburg SD | Gettysburg, PA | Non-Guarantee Energy
Services | 2023 | $32M

e Central Greene SD | Waynesburg, PA | ESPC | 2022 | $3.6M

e West Virginia University Phase 3B | Morgantown, WV | ESPC |
2019 | $9.2M

e West Virginia University Phase 3 | Morgantown, WV | ESPC |
2018 | $6.9M

e West Virginia University Phase 2 | Morgantown, WV | ESPC |
2016 | $12.5M

e West Virginia University, Phase 1 | Morgantown, WV | ESPC |
2015 | $7.7M

© 2025 Trane. All rights reserved.
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Regional General Manager, Great Lakes

Cleveland, OH

CERTIFICATIONS, LICENSES

Lean Six Sigma Black Belt

EDUCATION AND TRAINING

B.S. Aerospace
Engineering, Military
Studies, Penn State
University

MBA, UNC Charlotte, Belk
College of Business

AREAS OF EXPERTISE

OKEMOS PUBLIC SCHOOLS
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Strategic Business Planning
Matrix Management

Sales Management
Process Improvement

Quality Management

Confidential and Proprietary Information of Trane U.S. Inc.

704-906-0924 mike.bryan@trane.com
PROJECT RESPONSIBILITIES

Michael Bryan oversees the Comprehensive Solutions and Energy
Turnkey business in the Great Lakes region.

He is accountable for marketing, sales, business development,
and operations for Trane’s energy services portfolio and commits
broader resources to projects.

EXPERIENCE

Trane | 9 years (2015-Present)

e Regional General Manager — Great Lakes
e General Manager — North and Central Ohio
e Systems Sales Manager — New England

General Scanning Printer Technologies | 3 years (2012-2015)
e Vice President and General Manager

e Director of Operations

Trane (Ingersoll Rand) | 7 years (2005-2012)

e Region Director
e Plant Manager
e Program Manager, Operational Excellence

General Electric | 2 years (2003-2005)
e Supply Chain Black Belt

International Paper | 4 years (1999-2003)
e Manufacturing Manager

© 2025 Trane. All rights reserved.
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Project Development Team Leader

Detroit, MI

CERTIFICATIONS, LICENSES

Certified Energy Manager
(CEM)

Certified Energy Auditor
(CEA)

Association of Energy
Engineers Member

EDUCATION AND TRAINING

M.S. Mechanical Engineering,
University of Toronto

B.S. Mechanical Engineering,
University of Toronto

AREAS OF EXPERTISE

OKEMOS PUBLIC SCHOOLS
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Performance Contracting
Energy Auditing

Energy Modeling
Performance Contracting

Project Development
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734-884-8459 alifarhat@trane.com
PROJECT RESPONSIBILITIES

Ali leads the project design/development team. He leads and
oversees the project team and manages the project activities
including facility auditing, technical/engineering analysis,
economic analysis, and design activities. He prepares and
assembles a package of cost-effective ECMs that meet the project
financial goals while improving building performance. He works
with the Project Manager to prepare and review project costs.

EXPERIENCE

Trane | 13 years (2011-Present)

e Project Development Team Leader (2023-Present)
e Sr. Project Developer/Energy Engineer (2011-2023)

Association of Energy Engineers | 3 years (2022-Present)

e Certified Trainer for Certified Energy Auditor (CEA)
e Certified Trainer for Energy Management Professional
(EMP101)

REPRESENTATIVE PROJECTS

e Traverse City Area Schools Traverse City, MI ESPC In
Construction $31.5M

e Monroe Intermediate Schools Monroe, MI In Construction
$5.4M

e Melvindale Northern Allen Park | Melvindale, MI | ESPC | In
Construction | $5.5M

e Trenton Public Schools | Trenton, MI | ESPC | In Construction |
$6.3M

e Dearborn Public Schools |
Construction | $11.6M

e Morenci Area Schools | Morenci, MI | ESPC | 2023 | $1.8M

e Holt Public Schools | Holt, MI | ESPC | In Construction | $2.9M

e Crestwood Public Schools | Dearborn Heights, MI | ESPC | 2022
| $2.5M

e Alpena Public Schools | Alpena, MI | ESPC | 2022 | $7M

e Ypsilanti Comm. Schools | Ypsilanti, MI | ESPC | 2022 | $1.9M

e Flushing Comm. Schools | Flushing, MI | ESPC | 2021 | $2.9M

e Sturgis Public Schools | Sturgis, MI | ESPC | 2020 | $1.1M

e Vassar Public Schools | Vassar, ML | ESPC | 2019 | $1.8M

Dearborn, MI | ESPC | In
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Senior Project Developer

Detroit, MI 734-338-5297 william.mccoy@tranetechnologies.com

CERTIFICATIONS, LICENSES PROJECT RESPONSIBILITIES

e HVAC-R & Electrical Bill leads the project design/development team. He leads and
Journeyman oversees the project team and manages the project activities

e ASHRAE Region XII including facility auditing, technical/engineering analysis,
Technology Award economic analysis, and design activities. He prepares and

assembles a package of cost-effective ECMs that meet the
EDUCATION AND TRAINING  project financial goals while improving building performance.
e United States Naval He works with the Project Manager to prepare and review
Nuclear Power School, S5G project costs.
Nuclear Power Plant EXPERIENCE

Operator Emphasis
e Member, ASHRAE Trane | 3 years (2021-Present)

e Senior Project Developer
e Member, ASME

Siemens | 6 years (2015-2021)
AREAS OF EXPERTISE e Various roles in Mechanical, Electrical and BMS Services
e HVAC Equipment Albion College | 11 years (2004-2015)

o Building Automation e Director of Energy Management and Plant Maintenance

o Energy Management Brevard Community College | 6 years (1998-2004)

e Energy Manager / Facilities Plant Maintenance Supervisor

REPRESENTATIVE PROJECTS

e Traverse City Area Schools Traverse City, MI ESPC In
Construction $31.5M

e Monroe Intermediate Schools Monroe, MI In Construction
$5.4M

e Melvindale Northern Allen Park | Melvindale, MI | ESPC | In
Construction | $5.5M

e Trenton Public Schools | Trenton, MI | ESPC | In Construction |
$6.3M

e Dearborn Public Schools | Dearborn, MI | ESPC | In
Construction | $11.6M

e Essexville-Hampton Schools | Essexville, MI | ESPC | In
Construction | $5.3M

e Potterville Public Schools | Potterville, MI | ESPC | In
Construction | $2.5M

e Morenci Area Schools | Morenci, MI | ESPC | 2023 | $1.8M

e Holt Public Schools | Holt, MI | ESPC | In Construction |
$2.9M

e Energy Auditing
e Performance Contracting
o Life Cycle Cost Analysis

e Commissioning

OKEMOS PUBLIC SCHOOLS Confidential and Proprietary Information of Trane U.S. Inc. © 2025 Trane. All rights reserved.
RFP for Comprehensive, Guaranteed Savings Energy Conservation Program Page 29



Energy Engineer

Valley View, OH

CERTIFICATIONS, LICENSES
e Certified Energy Manager

e Certified Energy
Procurement Professional

EDUCATION AND TRAINING

e B.S. Geographic
Information Science and
Cartography, University at
Buffalo

AREAS OF EXPERTISE
e Energy Efficiency

e Energy Savings

e Energy Audits

e Energy Performance
Contracting

e Energy Calculations

e Renewable Energy
Integration

e Utility Data Analysis
e Utility Rebates
e HVAC Systems and

Controls
e Lighting
OKEMOS PUBLIC SCHOOLS
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216-385-1408 joey.vasavong@trane.com

PROJECT RESPONSIBILITIES

Leads and conducts the energy and design engineering team and
oversees the energy audits. Supports the Project Developer to

prepare the concept (Preliminary Assessment) and design

(Investment Grade Audit) proposals that present customized,

cost-

effective ECMs and IAQ improvements. During the development
phase, conduct utility rate analysis, develops energy baselines, and

calculates energy and operational savings. When applicable,
provides technical support for local, state, or utility incentive
applications, administration, and processing.

EXPERIENCE

Trane | 1 year (2024-Present)

e Energy Engineer

NRG Energy | 10 years (2013-2023)
e Senior Energy Analyst

e Pricing Analyst

e Junior Pricing Analyst

REPRESENTATIVE PROJECTS

e Traverse City Area Schools Traverse City, MI ESPC In

Construction $31.5M

e Monroe Intermediate Schools Monroe, MI In Construction

$5.4M

e Melvindale Northern Allen Park | Melvindale, MI | ESPC
Construction | $5.5M

e Dearborn Public Schools | Dearborn, MI | ESPC | In
Construction | $11.6M

e Trenton Public Schools | Trenton, MI | ESPC | Completed |
$6.3M

e Cory-Rawson Local Schools | Rawson, OH | ESPC | In
Construction | $2.1M

| In

© 2025 Trane. All rights reserved.
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Energy Services Portfolio Director

Crystal Lake, IL 704-655-4000 ellen.helm@tranetechnologies.com

EDUCATION AND TRAINING PROJECT RESPONSIBILITIES

Ellen provides a holistic approach to procure, design, and
implement energy solutions that maximize energy conservation
and save money. She provides strategic and technical direction for
Trane's Energy Services team and is responsible for negotiating
AREAS OF EXPERTISE national account agreements that focus on pricing and contract
terms to ensure consistent, reliable, high quality and cost-effective
solutions for customers throughout the United States.

e B.S.EE, Valparaiso University

e MBA, University of Colorado
at Denver

e LED Lighting

e Solar
e Renewable Energy EXPERIENCE
e Technical Writing Trane | 3 years (2021-Present)

e Contract Negotiation e Energy Services Portfolio Director

e Director of Lighting Strategy

Emerson | 7 years (2014-2021)

e Director of Product Marketing

e Lighting Manager, Appleton Group

e Sr. Product Manager, Product Manager

General Products Int’l | 6 years (2008-2014)
e Marketing Mgr., Electrical and LED Lighting Products

REPRESENTATIVE PROJECTS

e Holt Schools | Lansing, MI | ESPC | 2023 | $2.9M

e University of Wisconsin, Stout | Menomonie, WI | ESPC

e Augusta-Richmond County | Augusta, GA | ESPC | 2024 | 24.8M
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Regional Contracting Operations Leader

Cincinnati, OH 513-926-8468 nick.colicchio@trane.com

EDUCATION AND TRAINING PROJECT RESPONSIBILITIES

Nick ensures Trane resources are in place to develop and
implement the scope of work for this project. He provides high-
level oversight to ensure Trane's team of engineers and
subcontractors develop and implement a customized ESPC
e Gallup Strengths Coach program. He manages the fulfillment staff and reviews progress to
ensure the project timeline is being met.

e B.S. Industrial Engineering,
Virginia Tech

e Lean Six-Sigma Black Belt

AREAS OF EXPERTISE
e People Leadership EXPERIENCE

e Communication Trane | 5 months (May 2024 - Present)

e Financial Management e Regional Contracting Operations Leader — Great Lakes

e Lean and OPEX Ingersoll Rand / Allegion | 22 years (2002 — 2024)
o Team i e Multi-site Plant Leader

e Plant Manager

e Operations Manager

e Regional Integration Leader

e Lean Six-Sigma Black Belt

REPRESENTATIVE PROJECTS

e Traverse City Area Schools Traverse City, MI ESPC In
Construction $31.5M

e Monroe Intermediate Schools Monroe, MI In Construction
$5.4M

e Melvindale Northern Allen Park | Melvindale, MI | ESPC | In
Construction | $5.5M

e Indiana University Health | IN | $41M

e St. Elizabeth’s CoGen | Southern OH | $11M

e Dayton Convention Center | OH | $3M
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General Operations Leader, Service and Contracting

Flint, MI

EDUCATION AND TRAINING

e AA.S. Business, Mott
Community College

e Business Administration
Classes, Ferris State
University

AREAS OF EXPERTISE

e Contract Compliancy
e Project Management
e Service Agreements

e Service and Contracting
system and sales

e Contracting Financials

e Service Financials

810-282-2864 kradeback@trane.com

PROJECT RESPONSIBILITIES

Ensures Trane resources are in place to develop and implement
the scope of work for this project. Responsible for the team that
will execute all project engineering, installation, and
commissioning. Reviews the project regularly with the Project
Manager to ensure it is compliant with customer needs and
expectations. Provides guidance, support, and ensures effective
communication among team members. Optimize processes to
ensure efficient project execution. Utilizes technical knowledge of
HVAC systems, energy solutions, and building performance to
provide expert guidance and solutions. Utilizes technical
knowledge of HVAC systems, energy solutions, and building
performance to provide expert guidance and solutions.

EXPERIENCE

Trane | 23 years (2002—Present)

e General Operations Leader, Service and Contracting-Great
Lakes

e Various Roles in Service and Contracting

REPRESENTATIVE PROJECTS

e Central Michigan University | Mount Pleasant, MI | Chiller
Plant (Absorber) / Controls / Energy Management | $1.9M

e Dow Chemical | Midland, MI | Various Energy Projects | $4.2M

e Essexville-Hampton Schools | Essexville, MI | ESPC | In
Construction | $5.3M

e Henry Ford Allegiance Health | Jackson, Ml | $4.7M

e Ingham County | Mason, MI | ESPC | $1.5M

e Mason Public Schools | Mason, MI | Buildings and Indoor Air
Quality | $680K

e Michigan History Center Library and Museum | Lansing, MI |
$2M

e Michigan House of Representatives | Lansing, MI | $6.1M

e Okemos Schools | Okemos, MI | $5.2M

e Soaring Eagle Casino and Resort | Mount Pleasant, MI | $1.2M

e State of Michigan | Lansing, MI | HVAC and BAS Retrofit |
$1.3M
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Project Manager

Flint/Lansing, MI

EDUCATION AND TRAINING

B.S. in HVAC Engineering
Technologies, Ferris State
University

AREAS OF EXPERTISE

OKEMOS PUBLIC SCHOOLS
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Enterprise Level Energy
Management and Building
Automation

Unit Level Controls and
Control Strategy

System Optimization and
Retro-commissioning

Wireless Control Networks
Demand Response

Electric, Water, and Gas
Metering

Building Commissioning

Confidential and Proprietary Information of Trane U.S. Inc.

734-646-5564 matthew.delay@tranetechnologies.com

PROJECT RESPONSIBILITIES

Matt works with the customer and project team to identify and
develop building/system/equipment controls and integration
solutions. He prepares the scope of work and detailed cost
estimates. He prepares the schematic controls layout and
coordinates with controls engineers to meet technical
requirements. He coordinates efforts with equipment suppliers
to ensure compatibility with the existing control system.

EXPERIENCE

Trane | 4 years (2019-Present)

e Project Developer, Controls

Siemens | 7 years (1993-2019)
e Project Manager

e Project Engineer

REPRESENTATIVE PROJECTS
e Dearborn Public Schools | Dearborn, MI | ESPC | In
Construction | $11.6M

e Oscoda Community Schools | Oscoda, MI | $2M
e Lakeville Community Schools | Otisville, MI | $1.9M
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Project Administrator

Flint, MI

EDUCATION AND TRAINING
e BS, Baker College

e MBA, Spring Arbor
University

AREAS OF EXPERTISE
e Contract Compliancy

e Project Administration

e Contracting Financials

810-282-2845 michelle.duperron@trane.com

PROJECT RESPONSIBILITIES

Ensures Trane resources are in place to develop and implement
the scope of work for this project. Responsible for managing the
administrative aspects of the project, including documentation,
billing and purchase orders. Reviews the project regularly with
the Project Manager to ensure it is compliant with customer
needs and expectations. Provides guidance, support, and ensures
effective communication among team members. Optimize
processes to ensure efficient project execution.

EXPERIENCE

Trane | 8 years (2017-Present)
e Contracting Project Administrator, Great Lakes

Franchise Office | 10 years (2007-Present)
e Accountant
e Human Resources

REPRESENTATIVE PROJECTS

e Essexville-Hampton Schools | Essexville, MI | ESPC | In
Construction | $5.3M

e Holt Public Schools | Holt, MI | ESPC | In Construction | $2.9M

e Vassar Public Schools | Vassar, ML | ESPC | 2019 | $1.8M

e Mason Public Schools | Mason, MI | Buildings and Indoor Air
Quality | $680K

e Michigan History Center Library and Museum | Lansing, MI |
$2M

e Michigan House of Representatives | Lansing, MI | $6.1M

e Okemos Schools | Okemos, MI | $5.2M

e State of Michigan | Lansing, MI | HVAC and BAS Retrofit |
$1.3M
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Area General Manager

Flint, MI

CERTIFICATIONS, LICENSES

e Certified Energy Manager

e LEED Accredited
Professional

EDUCATION AND TRAINING

e B.S.inIndustrial
Engineering, Iowa State
University

AREAS OF EXPERTISE

e Performance Contracting

e Executive Communications

e Sales Management and
Strategy

e HVAC Systems and
Controls

e Comprehensive Energy
Solutions

e Financing

Confidential and Proprietary Information of Trane U.S. Inc.

844-984-2307 rphughes@trane.com
PROJECT RESPONSIBILITIES

Parry is responsible for the successful leadership and management
of Trane’s Michigan offices. He oversees the Sales and Operations
for Contracting, Equipment and Service teams. He is also
accountable for the articulation and implementation of both
strategy and tactics for our Michigan operations.

EXPERIENCE

Trane | 36 years (1987-Present)

e Vice President and General Manager — Great Lakes
e Vice President and General Manager of Sales

e Various Sales roles

REPRESENTATIVE PROJECTS

e Traverse City Area Schools Traverse City, MI ESPC In
Construction $31.5M

e Melvindale Northern Allen Park | Melvindale, MI | ESPC | In
Construction | $5.5M

e Trenton Public Schools | Trenton, MI | ESPC | In Construction |
$6.3M

e Dearborn Public Schools | Dearborn, MI | ESPC | In
Construction | $11.6M

e Essexville-Hampton Schools | Essexville, MI | ESPC | In
Construction | $5.3M

e Potterville Public Schools | Potterville, MI | ESPC | In
Construction | $2.5M

e Morenci Area Schools | Morenci, MI | ESPC | 2023 | $1.8M

e Holt Public Schools | Holt, MI | ESPC | In Construction |
$2.9M

e Crestwood Public Schools | Dearborn Heights, MI | ESPC |
2022 | $2.5M

e Alpena Public Schools | Alpena, MI | ESPC | 2022 | $7M

e Ypsilanti Community Schools | Ypsilanti, MI | ESPC | 2022|
$1.9M
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Service Operations Manager

Livonia, MI

CERTIFICATIONS, LICENSES

e Michigan Mechanical
Building Contractor —
State of Michigan

e Mechanical Contractor
(Heating / Cooling /
Ventilation / Refrigeration)
— State of Michigan

EDUCATION AND TRAINING

e AAS. in HVAC
Maintenance Technology
(Technician), Macomb
Community College

AREAS OF EXPERTISE

e HVAC Service and
Maintenance

e Service Based OEM Repairs
and Upgrades

e Turnkey and Design-Build

248-521-9215 david.nowakowski@trane.com

PROJECT RESPONSIBILITIES

David Nowakowski is responsible for ESPC project oversight
ensuring that service obligations are met during the performance
period. Overseas local Trane office resources and manages the
performance period O&M services. Collaborate with the client to
develop asset plans and build strategies for long-term equipment
performance.

EXPERIENCE

Trane | 15 years (2008—-Present)
e Service Operations Manager
e Area Service Manager

e Service Team Leader

Siemens | 3 years (2005-2008)
e HVAC Foreman

Johnson Controls | 5 years (2000-2005)
e Service Technician

Carrier Corporation | 5 years (1995-2000)
e Service Technician

Projects REPRESENTATIVE PROJECTS

e Melvindale Northern Allen Park | Melvindale, MI | ESPC | In
Construction | $5.5M

e Trenton Public Schools | Trenton, MI | ESPC | In Construction |
$6.3M

e Dearborn Public Schools | Dearborn, MI | ESPC | In
Construction | $11.6M

e St. Mary Hospital | Livonia, MI | Turnkey

e Greater Grace Temple | Detroit, MI | Turnkey

e Dept. of Veterans Affairs | Detroit, MI | Energy Conservation
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Measurement and Verification Engineer

Cleveland, OH

CERTIFICATIONS, LICENSES

EDUCATION AND TRAINING

Certified Energy Manager
(CEM)

Energy Management
Professional (EMP)

LEED AP O+M

M.S. Renewable and Clean
Energy, University of
Dayton

B.S. Mechanical
Engineering, Miami
University

AREAS OF EXPERTISE

OKEMOS PUBLIC SCHOOLS
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Performance Contracting

Building Systems
Commissioning

Lighting Systems

Building Controls
Building Energy Modeling
HVAC

Measurement and
Verification

Confidential and Proprietary Information of Trane U.S. Inc.

216-644-3579 nathan.baldwin@trane.com

PROJECT RESPONSIBILITIES

Nathan oversees the ECM M&V activities and reporting and
works with Energy Engineers and local technicians to measure
and collect performance data. He develops and executes the
M&V plan in accordance with the contract. He coordinates with
client to witness and verify the tests and measurements and is
responsible for the timely and accurate submission of the M&V
annual report. He works with Trane's local Intelligent Services
Building Performance analytics team to help clients continuously
improve the operational and energy efficiency of their buildings.

EXPERIENCE

Trane | 7 years (2017-Present)

e Program Manager

e Measurement and Verification Engineer

e Program Manager

e Energy Engineer

Siemens Building Technologies | 4 years (2013-2017)
e Energy Engineer

e Service Account Engineer

SEAM Group | 1 year (2013)

e Mechanical Engineer

URS Corporation | 1 year (2011-2012)

e Energy and Commissioning Engineer
United States Air Force | 4 years (2007-2011)
e Developmental Engineer

REPRESENTATIVE PROJECTS

e Caldwell County Schools | Lenoir, NC | ESPC | 2020 | $6.4M

e Perry County Schools | Linden, TN | ESPC | 2020 | $938K

e Perry County Schools | Linden, TN | ESPC | 2022 | $3.5M

e Stafford County Public Schools | Stafford, VA | ESPC | 2021 |
$10.6M

e Sumter County Gov't | Sumter, SC | ESPC | 2018 | $4.9M
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Project Supervisor

« Identify who will supervise the project.

Senior Project Manager Matt Delay will supervise this project and all necessary individuals in
accordance with MCL 388.851, MCL 339.2011 et seq.

Service and Manufacture Parts Center Locations in Michigan

- Identify service and manufacture parts center locations in Michigan.
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Trane has 4 Commercial sales offices and 6 Trane Supply stores in Michigan:

Commercial Sales Offices

Detroit, MI Flint, MI Lansing, MI Grand Rapids, MI
37001 Industrial Rd. 5335 Hill 23 Drive 3350 Pine Tree Rd. 5005 Corporate
Livonia, MI 48150 Flint, MI 48507 Lansing, MI 48911 Exchange Blvd, SE

Grand Rapids, MI 49512
Trane Supply Stores

Detroit, MI Flint, MI Lansing, MI

33725 Schoolcraft Rd. 2410 Austins Parkway 3350 Pine Tree Road

Livonia, MI 48150 Flint, MI 48507 Lansing, MI 48911

Ann Arbor, MI Troy, MI Grand Rapids, MI

1947 S Industrial Highway 251 Executive Dr. 1200 Monroe Ave. NW

Lansing, MI 48911 Troy, MI 48083 Grand Rapids, MI 49505
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Project Support by Regional and Corporate Resources

« Explain how the respondent’s project team is supported by regional or corporate resources.

l‘l
- §
improvement optimization.

The local office proposed for this project has the qualifications and hands-
on relevant experience to deliver across all project phases. Trane's
contracting and turnkey experience ensures accurate project costs,
scheduling, and the highest standards for safety. The service and
maintenance team ensures that the desired performance levels will be
achieved and sustained. Through the innovative use of data trending and
analytics, Trane will provide opportunities for continuous system

Trane is an ESCO with vast in-house capabilities for design, equipment, contracting, controls, service,
and project financing. Our large pool of experts shown below are available to provide support to
performance contracting projects across the United States. Trane’s comprehensive expertise and
experience will augment the knowledge and capabilities of the District’s staff, fostering a relationship
built on trust, accountability, and a shared vision.

Trane Technologies has 34,646 employees and 3,108 contractors worldwide. In the United States, Trane
employs 11,151 salaried employees and 13,500 hourly employees. Trane experts include:

Trane Key Resources

» Project Developers (48)

« Energy Engineers (44)

+ M&V Engineers (10)

+ EH&S Specialists (58)

» Technicians (1800+)

« Commissioning Agents (30)

* Quality Control Specialists (30)
= Construction Managers (133)

+ Trainers (60)

« Marketing/Technical Writers

* Approximate resources available to
support projects across each phase

OKEMOS PUBLIC SCHOOLS

Trane Subject
Matter Experts

+ Lighting Design Team

+ Utility Supply Side
Specialists

* Renewable Energy &
Power Systems Team

« Controls Engineering,
Design & Intelligent
Services

+ HVAC Application
Engineering

Outside
Resources

+ Engineering

*+ Design
Consultants

« Subcontractors

* Vendors

Confidential and Proprietary Information of Trane U.S. Inc.
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Trane
Credentials

+ 100 Certified Six
Sigma Professionals

+ 182 Professional
Engineers (PE)

+ 240 Certified Energy
Managers (CEM)

« 700+ LEED
Accredited
Professionals

+ 700+ Degreed
Engineers
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C. References

The Respondent shall include five (5) references that indicate prior relevant work as the ESCO Prime Contractor in
a Michigan school district completed in the last 2 years. References for projects where the responding firm was
not the ESCO Prime Contractor are not acceptable.

Trane has a long history of serving Michigan school districts with HVAC and controls equipment, as well
as servicing a wide variety of building equipment — many of them for decades. A list of Michigan
school district customers is provided on the following page. We have also included the following
references:

Ypsilanti Community Schools Crestwood Public Schools

Morenci Area Schools
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Michigan School District Customers

e Allegan Public Schools

e Allendale Christian School

e Allendale Public Schools

e Alpena Public Schools

e Bangor Public Schools

e Battle Creek Public Schools

e Belding Area Schools

e Bellaire Public School District

e Benton Harbor Area Schools

e Berrien Springs Public Schools
e Byron Center Public Schools

e Cadillac Schools

e Caledonia Community Schools
e Calhoun Intermediate School District
e Cassopolis Public Schools

e Cedar Springs Public Schools

e Central Montcalm Public Schools
e Chippewa Hills Public Schools
e Climax Scotts School

e Coldwater Community Schools
e Comstock Park School

e Constantine Public Schools

e Coopersville Public School

e Crestwood Public Schools

e Dearborn Public Schools

e Dowagiac Union School

e East Jordan Public Schools

e East Lansing School District

e Essexville-Hampton Schools

e Fennville Public School

e Fruitport Community School

e Grand Haven Area Public School
e Grand Rapids Christian Schools
e Grand Rapids Public Schools

e Grandville Public Schools

e Gull Lake Schools

e Hamilton Community School

e Harper Creek Schools

e Hartford Schools

e Holland Public Schools

e Holt Public Schools

OKEMOS PUBLIC SCHOOLS
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Holt Public Schools

Holton Public School

Ionia Public Schools

Jenison Public Schools
Kalamazoo School District
Kelloggsville Public School

Kent Independent School District
Kentwood Public Schools

Lowell Area Schools

Ludington Area School District
Marshall Public Schools

Mona Shores School District
Montebella Community Schools
Montague Public Schools
Montcalm Area Intermediate School District
Morenci Area Schools

Muskegon Area Independent School District
Orchard View Schools

Ottawa Area Intermediate School
Parchment School District
Pennfield Schools

Portage Public Schools
Potterville Public Schools
Rockford Public Schools
Saugatuck Public Schools

Shelby Public School

South Haven Middle School
Sparta Area Schools

St Joseph Public School

St Jude School

St Paul Lutheran Church & School
Sturgis Public Schools

Three Rivers Community Schools
Trenton Public Schools

Tri County Schools

Vassar Public Schools

Vicksburg Community School
West Ottawa Schools

Wyoming Public Schools
Ypsilanti Community Schools
Zeeland Public Schools
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Provide the owner’s name, address, phone number, and contact person for each reference. Each reference shall
describe the project cost and annual guaranteed savings, project beginning and ending dates, and scope of work.

Potterville, Michigan Energy Savings Performance Contract

PROJECT LOCATION ENERGY CONSERVATION MEASURES
Potterville, Michigan e LED lighting and lighting controls
upgrade

PROJECT DATES

Construction Period: August 2022 to August 2024 * Building automation: direct digital

controls upgrades

NUMBER OF BUILDINGS e Building envelope

2 buildings e Domestic hot water heater
TOTAL PROJECT COST * Water conservation

$2.5 million e Variable frequency drives (VFDs)

GUARANTEED ANNUAL SAVINGS e Mechanical upgrades: boilers

$1,433,382 energy CUSTOMER CONTACT
$443,964 operational David Carlson
Director of Facilities
425 East Main Street
Potterville, MI 48876
(517) 755-7585
CarlsonD@ppsvikings.org
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Lansing, Michigan

PROJECT LOCATION
Lansing, Michigan

PROJECT DATES
Construction Period: September 2021 to
October 2023

NUMBER OF BUILDINGS
6 buildings

TOTAL PROJECT COST
$2.9 million

GUARANTEED ANNUAL SAVINGS
$2,683,755 energy
$336,324 operational (est.)

OKEMOS PUBLIC SCHOOLS
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Energy Savings Performance Contract

ENERGY CONSERVATION MEASURES
e Lighting Improvements
e Water and Sewer Conservation

e Energy Management System/DDC Controls

CUSTOMER CONTACT

Dr. David Hornak, Superintendent
Holt Public Schools

5780 West Holt Road

Holt, MI 48842

(517) 525-3371
dhornak@hpsk12.net
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Ypsilanti, Michigan Energy Savings Performance Contract

o PELLO\
YPSi]anti (o I
ngh School Camps

PROJECT LOCATION ENERGY CONSERVATION MEASURES
Ypsilanti, Michigan e HVAC upgrades
CONSTRUCTION PERIOD e Indoor air quality upgrades

Phase 1: April 2020 to December 2022

) e Energy management system
Phase 2: in progress

e BAS DDC upgrade

NUMBER OF BUILDINGS e HVAC equipment commissioning

12 buildings
e Water Conservation
TOTAL PROJECT COST

$1.9 million e Variable frequency drives (VFDs)

e STEM Curriculum
GUARANTEED ANNUAL SAVINGS

$78,913 energy * Training
First-year rebates: $246,981

CUSTOMER CONTACT

Alena Zachery-Ross, Superintendent
1885 Packard Road

Ypsilanti, MI 48197

(734) 221-1210

Aaron Rose, Director of Facilities \

1885 Packard Road e TRANE pate Feb 8th, 2021
Ypsilanti, MI 48197

(734) 846-8120 payToThe order____YPsilanti Public Schools _ $246,981.68

arose@ycschools.us &MMM_“’M%M&

For Ypsilanti Energy Conservation Project % M‘ﬂ

i:0728052i38i: 0871998551i: 0IsSB

Utility Rebate Check
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Upgrades at Ypsilanti Community Schools Resolve Deferred Maintenance Challenges

CHALLENGE

Location: Detroit, Michigan
Ypsilanti Community Schools, (YCS) which serves more Industry: K-12
than 3,500 students in metro Detroit, faced multiple
deferred maintenance issues. Outdated and aging
infrastructure in the district's 11 educational buildings
was further challenging an already taxed budget and
manpower.

Products Used: Controls, Air Handling

Services Used: Energy Analysis &
Monitoring

Topic: Sustainability, Energy Services

Since the district’s existing building automation system
wasn't fully operational, the district’s heating, ventilation
and air conditioning (HVAC) technician had to undertake $246,000 One-time energy rebate
twice-daily, boiler-performance-confirmation visits,
driving by each school building to confirm smokestack
activity indicating an active boiler. The 200 hours this 200 Maintenance hours saved
required didn’t include any time spent re-starting and

servicing a failed boiler.

$80,000 Annual energy costs reduced

3,500 Students impacted

When a boiler couldn’t be repaired quickly, leaders had to cancel school entirely until it was operational.
With nearly three-quarters of the district’s students receiving free and reduced meals, students who
missed school also risked missed meals.

YCS wanted to partner with an experienced energy consulting company that could help identify
inefficiencies in their operational budget and develop a long-term sustainability program.
Unfortunately, the district lacked sufficient capital funding to complete building upgrades.

SOLUTION

Based on a strong local presence and a successful 15-year relationship with Trane, YCS turned to the
building technology and energy solutions company to address its deferred maintenance challenges.
Working with Trane also enabled the district to address funding issues with an energy service
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performance contract which uses future energy savings to pay for building upgrades. This freed up
available district funding for educational staffing, student programs and other student-centered needs.

To implement the first phase of the long-term sustainability project, Trane started with a building audit
that allowed them to prioritize the most critical building needs. The team then updated building
controls and added a Tracer® Ensemble® building management system (BMS). This enabled district-
wide 24/7 remote access to every instructional building. Facilities staff now can monitor building
performance in real time and proactively manage building performance.

The BMS increased the HVAC technicians’ bandwidth and productivity by eliminating his twice-a-day
smokestack activity-confirmation drive-byes. He is now free to focus on preventative maintenance
necessary to keep the equipment in peak condition.

As part of the project, the team also updated existing HVAC systems with variable frequency drives
(VED's) for increased energy efficiency. Additionally, through low-flow devices, weather-seals, insulation,
and various other energy conservation measures the district was able to significantly decrease its
energy waste.

To support the district’'s strong commitment to STEM education, leaders are working with Trane to
launch Trane’s BTU Crew™ energy education program in district classrooms in the upcoming school
year. The program teaches students about energy use, leveraging district buildings as a virtual living
learning laboratory.

RESULTS

"We are so pleased with Trane's work on these updates...As a former
teacher and principal, for me, priority number one is that we have a safe,
healthy and comfortable learning environment.”

~ Aaron Rose, Director of Facilities Management

District leaders now have an ongoing energy partner to whom they can turn and with support from
Trane, the district continues to develop a sustainability plan. In collaboration with Trane, they have
improved building comfort and other indoor environment quality (IEQ) aspects in district buildings. The
improvements reduced annual energy costs by more than $80,000 a year while generating one-time
energy rebates of more than $246,000.

The upgrades increased productivity for the district's HVAC technician, returning more than 200 hours
previously required for boiler observation and maintenance Increased systems control helps staff
anticipate and address any potential challenges before they become bigger issues. District leaders can
count on a consistent predictable academic environment that allows them to focus on their educational
mission.

“We are so pleased with Trane's work on these updates,” said Aaron Rose, director of facilities
management “Especially as a former teacher and principal, for me, priority number one is that we have
a safe, healthy and comfortable learning environment. Improving student well-being and success is the
number one goal for every decision and improvement made in the district.”

OKEMOS PUBLIC SCHOOLS Confidential and Proprietary Information of Trane U.S. Inc. © 2025 Trane. All rights reserved.
RFP for Comprehensive, Guaranteed Savings Energy Conservation Program Page 47


https://www.trane.com/commercial/north-america/us/en/about-us/markets/k-12-education/stem-education-programs.html

Dearborn Heights, Michigan

Energy Savings Performance Contract

PROJECT LOCATION
Dearborn Heights, Michigan

PROJECT DATES
Construction Period: Oct 2021 to March 2023

NUMBER OF BUILDINGS
5 buildings

TOTAL PROJECT COST
$2.5 million

GUARANTEED ANNUAL SAVINGS
$2,511,270 energy
$879,802 operational

OKEMOS PUBLIC SCHOOLS

Confidential and Proprietary Information of Trane U.S. Inc.
RFP for Comprehensive, Guaranteed Savings Energy Conservation Program

ENERGY CONSERVATION MEASURES
BAS DDC Commissioning
e LED lighting

e Building envelope

e Water conservation

e Boiler plants

e Variable frequency drives (VFDs)
e HVAC upgrades

e STEM Education

e Training

CUSTOMER CONTACT

Youssef Mosallam, Superintendent
27235 Joy Rd.

Dearborn Heights, MI 48127

(313) 278-0906
mosallamy@csdm.k12.mi.us

Penny Morgan, Chief Financial Office
27235 Joy Rd.

Dearborn Heights, MI 48127

(313) 278-0906
morganp@csdm.k12.mi.us

© 2025 Trane. All rights reserved.
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Morenci, Michigan Energy Savings Performance Contract

PROJECT LOCATION ENERGY CONSERVATION MEASURES
Morenci, Michigan e Lighting and lighting controls

upgrade
PROJECT DATES

Construction Period: Oct 2021 to March 2023 * Building automation: direct digital

controls upgrades
NUMBER OF BUILDINGS

e Buildi |
2 buildings uilding envelope

e Water conservation
TOTAL PROJECT COST

$1.85 million e Variable frequency drives (VFDs)

e Mechanical upgrades: boilers,
GUARANTEED ANNUAL SAVINGS

chillers
$1,340,097 energy L
$1,009,796 operational e Dynamic Air Cleaners
CUSTOMER CONTACT

Jennifer Ellis

Superintendent

788 East Coomer Street

Morenci, MI 49256

517-458-7501
Jennifer.Ellis@morencibulldogs.org
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Provide a list of five (5) Michigan Service Agreement Customers. Include a contact name and telephone number.

Project 1: Mason Public Schools

Project Size 3-year contract $23,444
Phone Number 517-243-0773
Contact Kevin Doty

Project 2: Michigan State University

Project Size 3-year contract $10,310

Q\\‘r

P
Phone Number 517-285-0365 Q

MICHIGAN STATE
5

Contact Stacy Nurenberg UNIVERSITY

Project 3: Ford EDC1 & 2

Project Size Annual contract $88,000

Phone Number 313-322-6517 @

Contact Alvan Fontenot

Project 4: General Dynamics

Project Size 3-year contract $19,000

Phone Number 586-707-7057 GENERAL
DY NAMICS

Contact Tony Difatta

Project 5: AAA Headquarters Dearborn

Project Size 3-year contract $24,000
Phone Number 313-336-4053
Contact Bill Jahoda
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D. Scope of Services

Energy Services Contracts — Complete the table below indicating the services offered by the Bidder, those
provided by others, and those not provided.

Performance Contracting Services Dir?d Third N?t
Provider Party Provided

Building Energy Audits X

Energy Engineering Design X

Construction Management X

HVAC System Maintenance Training & Service X

Energy Management Training & Services X

HVAC System Monitoring X

Emergency Services/Rentals X

Project Financing X

Student Educational Services X

Guarantee Measurement & Verification

Proposed Equipment — Complete the table below indicating the equipment offerings provided by the Bidder. In
each case, designate whether Bidder is a direct manufacturer, a distributor, and/or buys and re-sells energy
efficient equipment.

Direct

Energy Efficient Equipment Distributor Buy/Resell
ay quip Manufacturer v/
HVAC Equipment X
BAS Controls X
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4. Technical Approach

A. Project Approach

Summarize how your firm will perform the scope of work outlined in this RFP, including both design and
construction, and to what extent the owner is involved in these activities.

Because energy performance contracting projects have a high degree of complexity, we have
developed a streamlined process that encourages customer collaboration at every stage — thereby
avoiding surprises down the road. Together, we will make decisions regarding all improvement
measures, how they will be financed, which products and systems will be implemented, and how the
results will be measured and reported for the duration of the contract. The table below illustrates
Trane's step-by-step approach to developing, implementing, and supporting a performance contracting
program:

Performance Contracting Services

Preliminary Audit

The Preliminary Audit will give our engineers a good indication of the potential for facility
improvements and the savings they are likely to generate. These will be subjected to
greater scrutiny in the Investment Grade Audit phase.

Investment Grade Audit

Once a potential list of improvements is identified, a more detailed audit — called an
Investment Grade Audit — will determine which measures best fit the project’s financial
payback criteria, and which ones should be postponed for future consideration.

Selection of Energy Conservation Measures (ECMs)

Our engineers have a wealth of experience designing and developing energy and water
conservation measures, renewable energy and other technologies, IT infrastructure, fleet
management and many others. Together, we will select the ECMs that meet your financial
and operational criteria.

Project Financing

Trane works with strong lenders who understand performance contracting and can obtain
the lowest interest rates and most advantageous loan terms. We can help customers
secure grants, rebates, and other forms of alternative funding for major energy projects.

Installation of ECMs

You will approve all new equipment, systems, and subcontractors long before we mobilize
our construction team. We are very experienced in making sure that our installation
activities have minimal impact on your day-to-day operations.

Training Your Staff

As soon as the final improvement measures are selected, we begin working with your
operations management team to structure a training program that will allow your staff to
effectively operate the new equipment. We also offer skills enhancement training in other
areas, if desired.
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Performance Contracting Services

Commissioning of Systems and Equipment

Together, we will develop a commissioning plan that will ensure all new systems and
equipment are performing as designed. Trane can utilize an in-house or a third-party
commissioning agent.

Turnover to Owner

Once the commissioning process is completed to your satisfaction, Trane receives a signed
certification of completion. Our team will then deliver Operations and Maintenance
manuals for the new systems and equipment.

Measuring the Project’s Results

After making a large investment in a wide range of facility improvements, you will want
assurance that they are delivering the expected savings. Our measurement and verification
(M&YV) process is transparent and agreed upon during the ECM development phase.

Reporting the Actual Savings

Our engineers take periodic measurements of the equipment performance and issue
quarterly reports, comparing the actual savings to the guaranteed amount. These figures
are reconciled annually. Any excess savings are yours to keep. If actual savings fall short of
the guarantee for that year, we will write a check for the difference or provide equivalent
services or products.

Maintenance of Equipment

Regular maintenance must be provided on new equipment as long as the performance
guarantee is in place. This service can be provided by your staff, by Trane or by a third-
party firm. Trane offers one of the HVAC industry’s largest and most experienced force of
service technicians, who know how to optimize the performance of facility equipment
from most manufacturers.

Additional Support

Our local offices are fully staffed to provide ongoing support for additional HVAC, building
automation and control systems, as well as parts and other services that you identify. We
are also able to provide a wide range of energy and operational consulting services.
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B. Facility Audits and Project Development

Indicate your firm's approach to performing detailed facilities audits, identifying and designing facility
improvement measures, and your process for recommending which measures should be included in the project.
The following pages summarize Trane's approach to the three key performance contracting phases.
Each phase requires different skill sets. Without sacrificing streamlined communication or accountability,
Trane brings subject matter expertise to each phase in order to efficiently achieve milestones, provide
seamless transitions and delivery, and minimize impact on District operations.

Phase I: Development

ECM Conceptual Investment Trade Cost Financial
Discovery Grade Audit Scoping Estimation Modeling

e ECM Discovery - Led by our Senior Project Account Executive, Gwen Pettit, Trane envisions
energy services projects that significantly upgrade building systems to reduce utility bills and
improve occupant comfort. Energy conservation measures (ECMs) are first explored in our
Preliminary Audit of your facilities and developed further in the ECM Discovery phase. The final
ECM scope will incorporate the following considerations:

e Conceptual Design — ECMs are then scrutinized to determine potential cost savings related to
energy, water, and wastewater use, as well as overall building systems operations and
maintenance. In addition to savings potential, the ECMs are assessed for their impact on
comfort, environmental performance, operating efficiency, and costs associated with
undertaking various savings measures.

e Investment Grade Audit — Once an agreement to proceed with the project is reached, a deeper
dive takes us into the detailed audit phase of this proposal, where additional details are explored
that allow for an in-depth analysis of potential upgrades. In this design effort, additional
engineering is performed to ensure the best possible fit and solution application within the
District’s infrastructure. Team objectives during this step include validating and expanding the
preliminary scope, further developing designs, and gathering detailed building and equipment
information. We will then analyze this data and begin evaluating identified ECMs, potential new
ECMs, and related scope of work.

e Trade Scoping — For work to be completed safely, on time and on budget, Trane works with
local, qualified subcontractors. The Trane approach to subcontracting is highlighted by the
development of a written subcontracting plan and rigorous qualification of subcontractors to
ensure the highest quality craftsmanship and level of safety.

e Cost Estimation — With a refined set of ECMs, further engineering and energy modeling are
performed, and firm prices for subcontractor scopes are completed. Trane will then finalize
estimates to supply the District with accurate and dependable cost figures.
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¢ Financial Modeling — Based on our proposed scope of work — including firm material, labor,
and subcontract costs — we will build financial models around which the project guarantee will
be constructed.

Phase II: Installation

Construction Project Ongoing

Subcontractors

Management Management Progress

i '

e Construction Management —The Trane team selected for this project has performed many
successful performance contracting projects for our clients. Our team'’s strengths include:

o Deep technical knowledge of construction and property. We understand that District
personnel will have to maintain the equipment and processes put in place. Trane will take a
life-cycle approach to implementation of the selected ECMs.

o Collaborative and consultative style that clients embrace.

o We have a solid understanding of facility operations and the challenges of working in
occupied buildings.

e Project Management — Our Project Manager, Remus Roman, is fully accountable for safety,
project performance and customer satisfaction, and will be the District’s primary point of contact
during the construction phase of the project. This approach maximizes the efficient delivery of
accurate information and minimizes potential confusion.

e Subcontractors — Trane has built a pool of trusted firms to work on various portions of the
scope for this project. The use of local subcontractors stimulates the local economy, leverages a
vast bank of knowledge of existing systems, and offers price advantages to the District. As a
leading HVAC manufacturer, Trane sells to virtually every mechanical contractor in the state and
throughout the nation. This gives us a significant advantage of other ESCOs because we know
which contractors are the best at installation. This assures our clients that each Trane energy
services project will include superior subcontractors in every discipline.

e Safety Program Management — All subcontractors will be required to submit and follow a
written safety plan. Pre-construction meetings and walk-throughs will be conducted to ensure
that all contractors understand site conditions, safety and security requirements, construction
schedules and operational procedures. These will be captured in a pre-work Activity Hazard
Analysis, which is used to guide the safe execution of work.

¢ Ongoing Progress and Coordination Efforts — During the implementation phase, Trane will
conduct regular project meetings between our team and your staff. Each meeting will address
past progress, current activities, and future activities — with the intent of defining concrete action
items, responsible parties, and resolution due dates. More complex issues will result in a request
for information (RFI) that will be logged, tracked, and reviewed weekly.
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Phase III: Monitoring and Oversight of Operations

Verify ECMs are Comprehensive Operational Closeout
Installed Properly Punch List Training Documentation

e Verify ECMs are Installed Properly — The goal of commissioning will be realized through start-
up and functional performance testing of all newly installed equipment and systems, as well as
current equipment and systems that are tied to the success of the project. Following the testing,
Trane will create and submit to the District a commissioning and deficiency resolution report.
Together, we will work through the resolution log until all deficiencies are satisfactorily resolved.

e Comprehensive Punch List Control — Trane practices a “rolling punch list.” Deficiencies that are
identified will be documented throughout the project, along with planned and actual resolution
actions and dates. Both Trane and the District have the ability to add items to the punch list.
Once each list item has been addressed, Trane will begin closing out the project.

e Operational Training — The majority of staff training on the new equipment will occur as major
ECMs are completed. Trane will provide sufficient personnel training hours for District staff and
subcontractors to ensure proper maintenance of the installed systems.

¢ Closeout Documentation — Trane will deliver to the District documentation illustrating that all
contractual agreements have been fulfilled. Closeout documentation does not mean the end of
a successful collaboration. Trane and its network of trusted resources will be there to continually
support you with continued service — or additional ECMs and operational savings opportunities,
as desired.
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C. Project Management

Indicate your firm's approach to managing the installation phase. Describe the various responsibilities of your
team members during construction, and how they will keep the owner’s personnel informed of the project’s
progress.

Project Management & Responsibilities

The success of this project will hinge on the ability of the ESCO to develop a strong implementation
plan that optimizes the use of personnel, ensures timely delivery of materials, and accommodates the
day-to-day activities of each facility. Otherwise, the project may experience cost overruns, change
orders, poor craftsmanship or an unsafe work environment — perhaps a combination of these
undesirable factors.

The objective of Trane's project management approach for performance contracting is to ensure that
project implementation and completion follows the contract documents to the full satisfaction of the
owner. We have established the following processes to ensure a seamless transition from the green
light to proceed through the commissioning of new equipment.

Construction Management

01
Management
Tools

&

03 04
Planning and Field

Scheduling Validation

9]
11

05
Mobilization

-

1. Management Tools

08
Construction

Commissioning Closeout

=

perform the scheduled work, project status and progress are reviewed and compared to the

actual plan and schedules are adjusted to achieve project milestones. The schedule is used to
exchange project-specific information with the client and ensures mutual understanding of events,
tasks, and milestones.

@ Trane's management approach starts with a well-defined project schedule. As resources

Trane utilizes proven project management tools to assist our teams with communication and
scheduling. Trane project managers are trained on Procore, Microsoft Office, Oracle Primavera, and
others needed to support project workflow. We will establish the suite of tools needed to implement a
project during pre-planning and communicate our preference with the client prior to beginning project
development. Our tools are all accessible without the need for additional license purchases on the part
of our subcontractors or customer. Trane uses Microsoft Project to create a detailed construction
schedule, beginning with a preliminary design meeting and concluding with turnover to the customer.
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All milestone events are captured in a Gantt Chart, which helps the construction team assign resources,
analyze workloads, track progress, and manage the budget.

Project Initiation through Development Schedule Management

The PM is responsible for developing and managing the schedule. Project schedules are prepared by
phase, for both design development and installation. Trane develops a high-level milestone schedule
using MS Project® during the development phase to manage the project team to meet the final project
deadline. This schedule is developed, monitored, and updated by the development team to ensure the
timely submission or reports and deliverables. This schedule includes the key project milestone activities
from mobilization, engineering/design, equipment procurement, construction, commissioning,
acceptance, and closeout. Each activity is further broken down by tasks and sub-tasks.

The PM collects data from the project team and subcontractor(s) to provide the estimates for each task
and sub-task to develop the project implementation schedule. Past project experience may be used to
estimate activity duration, based on similar projects. Data collected includes the sequence and linkage
of tasks, the duration, and resources that are applied to the project schedule. The critical path that
drives the earliest completion of the project, is also identified.

Construction Schedule Management

During the construction phase, the schedule developed during development is updated to reflect actual
data, such as the actual start date. Additional activities and sub-tasks will be identified and incorporated
based on client input. The PM continuously manages, assesses, and updates the project to depict the
actual time-sequence flow of tasks, actual progress of work performed, and work that needs to be
completed. The critical path is also carefully monitored and managed to ensure the project deadline is
met. Weekly progress meetings are conducted with the onsite installation project team, including all
subcontractors. Project schedules are updated weekly, with work completion estimate of project teams’
tasks. Both cost and schedule are updated then aggregated to measure the overall project progress. If
there are project timeline variances, the cause for slip is identified and a determination is made of its
impact to the overall project fulfillment deadline.

Schedule forecasting is critical to the control and risk management. The outcome of this step identifies
potential problems so we can take corrective or preventative measures. During continuously managing
and tracking the project progress, the PM regularly updates the schedule. The updates of the actual
tasks may result in changes to the projected schedule. The PM may also use the schedule to forecast
best and worst-case scenarios which requires two duration estimates for each activity. This is created for
each key activity or tasks that are most at risk for slippage.

2. Communication

The success of Trane's performance contracting operations can be attributed to the high
importance placed on communication between our project management team, the
customer’s team, and the subcontractors who perform the installation. We are skilled at
avoiding the common pitfalls of poor communication, which may result in scheduling conflicts or delays
to resolve issues that arise. A customer kickoff meeting establishes the communication hierarchy
between all entities. Weekly team meetings are held throughout the installation phase to continue the
planning and coordination effort, and to inform all team members of the project status.

OKEMOS PUBLIC SCHOOLS Confidential and Proprietary Information of Trane U.S. Inc. © 2025 Trane. All rights reserved.
RFP for Comprehensive, Guaranteed Savings Energy Conservation Program Page 58



A focal point of these meetings is to closely coordinate the building’'s operations — and the needs of its
occupants — with the construction activities. Trane’s project manager and on-site superintendent will
manage all installation subcontractors to ensure minimal interruption in day-to-day operations. Another
critical area of coordination will be any necessary asbestos abatement by District personnel. If asbestos
abatement is necessary for the installation of the proposed scope of work, the proposed project
schedule will need to be revised.

3. Planning and Scheduling

The project schedule is broken down into small manageable and measurable components,
called a work breakdown structure. Each individual activity is then sequentially arranged
and connected to other dependent activities to establish the project’s critical path. This
monitors progress to ensure that the project remains on target. The project management team also acts
as a liaison between your personnel and the on-site subcontractors. Any conflicts in scheduling that
arise during the installation phase are easily resolved through effective communication.

4. Field Validation

After Trane has been given a Notice to Proceed, the preliminary findings outlined in our
@ proposal will need to be field verified for “constructability,” which means identifying
obstacles that could cause errors, delays, or cost overruns. This field validation will be
incorporated into our final construction design. A set of engineered stamped documents will be
established for the project’s scope of work. To provide full transparency, a third-party engineer will
stamp the construction documents. The final documents will be reviewed with the District and then
submitted for construction permits.

5. Mobilization

Upon completion of the construction documents, each component of the project will be
organized into sub-trade packages. Each sub-trade package will be validated with our
proposed design, schedule, and pricing structure. Sub-trade packages will be bid to local
subcontractors, in most cases.

We will team with local subcontractors, architects, and engineers to develop our baseline pricing
structure and anticipated scopes of work. This will minimize risk and any surprises after final
engineering and design is completed. Upon the completion of the validation and engineering process,
the sub-trades will be contracted and will begin to mobilize. Material and equipment will be ordered
and expedited in conformance with the project schedule.

6. Implementation

The project schedule will be finalized and reviewed with your team prior to project
implementation. Along with the weekly customer team meetings noted above, Trane holds
weekly construction progress meetings with all subcontractors and major suppliers. This
ensures that the construction progress remains in compliance with the project schedule and allows for
close coordination of all trades.

Each subcontractor is required to maintain and submit daily logs documenting manpower, areas
worked, tasks completed, and any safety issues or concerns. These are reviewed by the project manager
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and site superintendent in order to monitor manpower requirements and to maintain accurate
records for future reference. The site superintendent will closely coordinate the work of all trades
involved in the project. He or she will also closely communicate and coordinate with the project
manager. Our management team will ensure total project control and compliance with all contractual
requirements.

Trane requires all subcontractors to hold weekly safety meetings to address any anticipated safety
concerns or any outstanding safety issues that need to be addressed. Trane's safety department
requires strict compliance with the company’s safety policies and all OSHA requirements. Our parent
company, Trane Technologies, enjoys an excellent Safety Experience Modification Rate (EMR) of 0.61,
compared to the industry average of 1.00 — which means we have a better safety track record than most
of our peers.

Sets of as-built drawings will be updated on a daily or weekly basis as required, according to progress
made by each subcontractor. This enables the District to maintain an accurate record of the
construction after the contracted work is complete. The as-built drawings are submitted at the end of
the project with the equipment installation, as well as operations and maintenance (O&M) manuals of
all installed components.

7. Commissioning

Upon the completion of construction, our team will identify a list of deficiencies or
incomplete components in the scope of work. Each subcontractor is required to complete
all outstanding items within a reasonable timeframe and within the project schedule. Each
subcontractor also is required to submit final as-built drawings, which will be incorporated into a final
record set of documents prepared by the project engineering and design team. These drawings are
packaged with all other construction installation documentation, equipment O&M manuals, warranties,
and any other documentation from the construction phase.

Trane can utilize an in-house or a third-party commissioning agent to perform functional testing and
verify that all systems are working to specification. Whichever you choose, the results will be reported
directly to your team, and Trane will be held accountable for the results.

8. Project Closeout

Project Closeout involves both a legal and a transitional component. All commissioning

documents described above, as well as other contract documents, are turned over for a

complete and accurate record of the performance contracting project’s construction phase.
Trane then receives a signed certificate of completion from the District, acknowledging that all
project requirements to date have been achieved. The warranty start dates and terms for each newly
installed piece of equipment or system are established and communicated. The project is then
transitioned to Trane professionals who will provide any contractually required maintenance,
measurement and verification (M&YV) or other services.

9. Post Construction Support

The project is transitioned to Trane professionals who will provide and manage contractually
required (or desired) maintenance, measurement and verification (M&YV), or other services.
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Trane also provides a wide range of offerings to support high performance buildings. Trane's post
construction support services include:

e Training As mentioned in the Executive Summary, a detailed Training Plan and budget are
provided in the IGA. Trane provides a summary description of the ECM training organized by
major technical classification, recommends attendees, and allocates hours based on
requirements. Training dates are typically established during the implementation period and
before construction completion / acceptance. Training administered by Trane typically covers
Operation, Troubleshooting, Maintenance, and Repair. Trane and its subcontractors / suppliers
provide initial orientation / startup and classroom training for all new systems, Trane equipment,
and non-Trane equipment installed. Our goal is to provide stakeholders with targeted and
thorough training on the equipment, processes, and maintenance required for optimal
performance. Classroom training can be provided at a Trane local office or at the customer site.

e HVAC Systems Start Up, Service, Warranty, and Repair. To help ensure that the new HVAC
system is properly installed and operating at maximum efficiency during the critical first years of
operations, Trane Building Services provides comprehensive HVAC start-up, service, repair, and
warranty service agreements. Support is delivered by Trane's locally based, factory-trained
technicians that service both Trane and other manufacturer’s systems.

e Operations and Maintenance Support. Trane eliminates confusion and complexity about who
is responsible for maintenance and repairs. As a large global company, we have the leverage to
keep costs down for replacement parts, whether our own and those of other manufacturers.

e Monitoring, Data Review, and Adjustment. Trane's Intelligent Services (IS) offering includes
Energy Optics and Analyzer options that connect buildings to our energy engineering
professionals who align facility data to operational improvements. Trane will analyze data and
equipment behavior in the context of the overall system and identify opportunities for
improvement. Trane's real-time energy monitoring provides robust energy baselining, ongoing
analysis, intuitive visualization tools, centralized tracking and reporting, detailed analysis of
alarms and issues, and remote resolution, if possible. The goal is to support your core mission
and maximize building comfort and energy. Trane energy dashboards show utility usage in real
time. Trane can also create a dashboard on a television in a building lobby to show what the
energy usage of the building looks like. This would be tied directly into the Trane controls BAS
system and cross referenced with utility meters that could be installed as part of the project.

e Trane Rental Solutions Trane has a full (turnkey) rental solutions group, which can provide
emergency power generation and HVAC equipment, typically withing 24 hours of a situation
arising. Our Rental Solutions group provides 24/7/365 local service, engineering expertise and
an expansive fleet of rental chillers, air conditioners, cooling towers, air handlers, portable
heaters, power generators, and ancillary products for planned or unplanned, simple, or complex,
and short- or long-term needs.
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What is your firm's approach to ensuring safety during the installation phase? Summarize your firm's safety
program and OSHA practices. State your firm's Experience Modification Rate (EMR) for the past three (3) years for
your team, including subcontractors. Describe your firm's safety practices for working in Pre- K-12 school sites.
Indicate your understanding of applicable codes and construction practices for this project.

Safety Approach

Trane's incident (OSHA) rates are consistently 67-86% below the industry average
y " '\A and safety planning is woven into Trane's Construction/Installation Approach. Each
' g project team includes a dedicated Environmental, Health and Safety (EH&S)
Specialist. This position is organizationally-independent and has the authority to
h stop work—or material in process—that does not meet quality installation and
4 safety standards.

A site-specific safety plan is the best way to protect people and building occupants during a
construction project. It also keeps unforeseen schedule delays to a minimum. Trane's assigned Project
Manager works with the EH&S Specialist to draft, finalize, and submit a project-specific Safety Plan that
supports the project’s design intent and system performance requirements. This plan is outlined and
written with the client to ensure that safety parameters align with their organization-specific
requirements and guidelines.

The Safety Plan describes roles and responsibilities for project team members and details Trane's
Integrated Safety Management System (ISMS) approach to prevent accidents. The ISMS places the
emphasis online management responsibility for safety. A central premise is that work planning starts
with a focus on the nature of the project performed and assessment of the hazards involved in each
step required to complete the project. The ISMS also details Trane's Accident/Injury Investigation
documentation and reporting process. Safety notification details are provided in the plan as well as who
will be notified, how they will be notified, and how frequently they will be notified (most clients want to
be notified within 24 hours of any injuries, accidents, property damage, etc.). Trane will publish a client-
approved safety plan prior to mobilizing resources. The plan includes a mandatory orientation session
for all on-site personnel.

During the Construction/Implementation Phase, the EH&S Specialist is involved in monthly review
meetings to ensure unbiased assessments of the health of the project. The EH&S Specialist r works with
onsite personnel to monitor EH&S programs and ensure compliance with Trane's Safety program and
Federal, state, and local regulatory requirements. He/she oversees that the site safety inspections,
audits, site safety action register, reporting, and personnel safety training are accurate and up to date.

Trane pre-screens and qualifies subcontractors to fully vet their safety records and ratings, citation
history for the last five years, OSHA logs for the past three years, history of payment to vendors,
financial viability, bonding capacity, proof of insurance, review of their company safety policy including
employee commitment and involvement, worksite analysis, hazard control and training. Trane’'s EMR
scores are provided below:
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Trane's EMR scores for the past five years are provided below:

Effective Date Experience Modification Factors

April 17, 2024 — April 17, 2025 0.75
April 17, 2023 — April 17, 2024 0.75
April 17, 2022 — April 17, 2023 0.61
April 17, 2021 - April 17, 2022 0.59
April 17, 2020 - April 17, 2021 0.60

Subcontractor Safety

Trane pre-screens and qualifies subcontractors to fully vet their safety records and ratings, citation
history for the last five years, OSHA logs for the past three years, history of payment to vendors,
financial viability, bonding capacity, proof of insurance, review of their company safety policy including
employee commitment and involvement, worksite analysis, hazard control, and training.

This in-depth subcontractor screening and selection process reduces the risk of safety issues and
poor performance during the construction phase. Fortunately, Trane already has excellent relationships
with numerous Michigan subcontractors who have passed our screening based on their safety records
and have performed well on past projects.

Safety Training

Trane's employees and subcontractors have the proper safety training for the tasks they will perform
and meet all local, state, and federal requirements. Failure of any site personnel to follow the site-
specific safety plan will result in their immediate removal from the project. Below is a summary of the
safety planning that Trane implements for each project:

Hazardous Material Exposure

For some facility upgrade projects, workers may be exposed to hazardous materials such as
A lead paint, mold, PCBs, and mercury. Before work begins, we obtain hazmat inventories/
assessments that have been completed. We also identify hazardous materials that may need
to be disturbed during the work, and which are reasonably observable during our energy audit and
other walk-throughs. Prior to the start of construction, any identified hazardous materials that would
need to be disturbed during the work will be fully abated as agreed between Trane and the client.
Documentation shall be submitted to Trane prior to work commencing.

Chemical Exposure

@ In addition to any chemicals currently in use at the facilities, it may be necessary to use
QQ® chemicals during construction. Trane can provide the District with a Chemical Declaration
form for chemicals proposed to be used during construction, along with a detailed safety
plan, and a spill prevention and cleaning protocol.

Fall Protection

We will develop a site-specific fall protection work plan for all operations where workers are
exposed to fall hazards greater than four feet. Trane requires that all site employees maintain
100% fall protection when exposed to a fall hazard. If work at 10 feet or above is required, a
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written Site-Specific Fall Protection Plan will be submitted to the District for approval before project
mobilization.

Electrical Work, Lockout/Tagout and Power Shutdowns

Trane prohibits work on live electrical systems, excluding troubleshooting or testing. For
troubleshooting, testing, or exposure to live electrical systems within four feet of electrical

hazards of 50v or more, Trane will follow NFPA-70E guidelines. This includes proper
qualification, authorization, training and required personal protective equipment (PPE). Trane will gain
approval from the facilities group before shutting down power. Trane and/or its subcontractors will
follow OSHA lockout/tagout procedures when shutting down power. Isolated power sources will be
installed with a lockout device and lock to prevent inadvertent startup.

Hot Work

Trane and its local subcontractors will comply with hot work permitting procedures for any
welding, cutting, burning or spark-producing operation. Trane on-site supervision will track

and monitor daily permits. Trane will follow fire prevention procedures while performing hot
work, including the acquisition of a hot work permit (if required), and providing a fire watch for the
duration of the work and for 30 minutes after completion.

Confined Spaces

Trane and each local contractor working in a confined space will review the construction
plans, existing spaces, regulatory requirements, and classification of each space as either

permit-required or an alternative space to develop a site-specific confined space procedure.
Trane will list specific oversight and entry procedures in a written plan. Trane will develop a site-specific
job hazard analysis (JHA) that covers the work in the confined space and the associated confined space

procedures. The site-specific safety plan and JHAs must be approved by Trane and your organization
before work begins.

Occupant Safety

Trane will escort off the project anyone who does not adhere to the No Smoking and No
Substance Abuse policy. We will provide dust and physical protection to workers and

building occupants as needed where work is being performed. Trane and/or its
subcontractors will always seek to protect facility employees, pedestrians, third parties and property
from injury or damage. Trane and/or its subcontractors will provide a means of safe and legal extraction
of all noxious fumes generated — and provide barricades, warning signs, spotters, etc. as needed to

block off any excavations, obstructions, overhead hazards, or other potentially hazardous areas to
protect facility and construction personnel, equipment, and materials.

Abrasion, Cutting and Blunt Trauma

All workers are provided with and required to wear personal protective equipment (safety

glasses, hard hats, footwear, and high-visibility clothing) and other tools or equipment as

appropriate for the type of work. Trane performs regular safety inspections to verify that all
safety equipment is maintained, used and in proper working order.
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Use of Cranes

regulations. Trane and/or its subcontractors will ensure that the crane provider submits a lift
plan for the operation, which must be approved by Trane and the District before
mobilization.

Use of Forklifts

'E Any crane lift will comply with Trane’s Crane Policy and all applicable state and federal

Specific forklift type and model will be listed in the Equipment Declaration Form and will be
submitted to the District for approval prior to mobilization.

K-12 Safety

|| Any forklift use will comply with all Michigan and OSHA forklift policies, as well as our own.

Safety at a school campus is extremely important to students and other building occupants. Trane has
developed several measures to ensure maximum safety and minimum interference with day-to-day
operations during the construction phase of a performance contracting project. These include:

e Employees are instructed to have no communication with any student and/or staff.

e All employees performing work on campus are fingerprinted (live scanned). As a certified ORI (or
Originating Agency Identifier), Trane is authorized to perform fingerprinting services.

e Work areas are clearly marked and cordoned off as necessary.
e Work will be performed outside of school hours whenever possible.
e Our installers will adhere to all of Trane’s and the District's safety directives.

e Provide a schedule of activities to the District and building occupants prior to commencing any
work.

e Alert the District at once of any deviation from the schedule.

e Check in with the designated representative to learn of any special circumstances or projects at the
beginning and end of each day.

e Hold weekly safety meetings and daily task planner to prevent possible harm to students or staff
members during construction.

Which of the services outlined in this RFP are typically performed by your firm and which services are typically
performed by subcontractors? Describe your process for managing the work of subcontractors.

Services Performed by Trane

Investment Grade Audit X
Engineering X
Procurement X
Construction Management X
Measure & Verify Savings X
DDC Controls Services X
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Services Trane

HVAC Equipment Services X

Mechanical / Electrical Services X

Trane self-performs all necessary performance contracting services and passes along those costs
savings to the District. Non-Trane ESCOs that do not offer the full range of required performance
contracting services pass along additional costs to the District resulting from additional vendors’
overhead and profit expenses that are calculated with the outsource / subcontractors’ fees.

Trane's guarantee includes energy savings, guaranteed maximum price, indoor air quality, and no
change orders. It is typical for ESCOs that outsource services to also transfer guaranteed results related
to the services outsourced/subcontracted.

Subcontractor Qualification Process

Trane utilizes our Subcontractor Qualification Process to formalize screening. The standard request for
proposal (RFP) process includes a two-step process of pre-qualification that is managed via Appruv
(https://appruv.com). Prequalification criteria includes financial stability, licenses, small business
certification, resource capacity, skillset, work quality, safety rating, and legal standing. Evaluation criteria
defined in the solicitation will be used to support best value selection.

All potential subcontractors complete Trane’s Contractor Qualification Statement. Our Project Manager
(PM), Quality Control (QC), and Environmental Health and Safety (EH&S) Specialists complete a
Contractor Evaluation Form for the screening and final selection process.

Upon completion of the subcontractor qualifications, Trane follows the steps listed below to ensure best
value:

e Bid Packages: Bid packages are prepared by the PM with support from Development Team
engineers. The bid packages describe the scope of work to be performed, drawings and
sketches, the nature of the bid (i.e., design build, no change order), and the bid response format
(e.g., required detail, taxes, bonds).

e Separate Walkthroughs: Subcontractor site visits are a prerequisite. Whenever practical, we
conduct separate walkthroughs with each contractor, rather than in large groups to increase
engagement and questions.

e Multiple Bidders: Trane solicits pricing from a minimum of three subcontractors for most
scopes of work. We carefully review the list of subcontractors available, acknowledging those
with proven history with Trane and our client. We then compare them to the requirements to
assure they are the best subcontractors for the project.

Trane keeps tight cost controls through close oversight of subcontractors and monitors performance
and quality control through onsite supervision, quality inspections, and cost and schedule progress
reporting. Subcontractors participate in weekly and monthly project review meetings, and daily work
progress reports showing hours worked and activities completed are required. Trane has Equipment
Engineers on staff in our sales office who work with the local design engineering community daily, and
these same engineers will be working with the designers for the optimal selections on Trane equipment,
as well as non-Trane equipment needed for the project.
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D. Measurement & Verification

Describe your firm’s approach to proving that the energy savings associated with this project have been achieved,
in accordance with MCL 380.1274a, including the monitoring, verification and reporting of results. Include
reference to the IPMVP guarantee type being proposed for each energy conservation measure. Also include in this
section, the costs proposed for guarantee measurement and verification services.

Approach to Proving Energy Savings Have Been Achieved

Upon the completion of construction, our team will identify a list of deficiencies or incomplete
components in the scope of work. Each subcontractor is required to complete all outstanding items
within a reasonable timeframe and within the project schedule. Each subcontractor also is required to
submit final as-built drawings, which will be incorporated into a final record set of documents prepared
by the project engineering and design team. These drawings are packaged with all other construction
installation documentation, equipment O&M manuals, warranties, and any other documentation from
the construction phase.

Commissioning

Trane will utilize an in-house commissioning agent to perform functional testing and verify that all
systems are working to specification. The results will be reported directly to your team, and Trane will
be held accountable for the results.

ECM Measurement

Trane will perform pre- and post-project measurements of the various ECMs, as applicable and as per
the selected M&YV option. These will occur in the presence of the customer or customer representative
as witness. The data will be recorded and shared, and it will be part of the construction period M&V
report.

Baseline Development and Adjustments

The baseline is defined by collecting all the data of the affected equipment, system, and facilities
through measurement, inspection, and interviews. We use building modeling software to calculate the
baseline energy consumption and energy cost.

The purpose for a baseline adjustment is to account for changes that affect energy consumption
between the contracted baseline and reporting periods. Therefore, it is important to make the
adjustments to the baseline to account for these changes. Our approach to routine adjustments (those
factors that are expected to change such as weather) is to perform a regression using the baseline
weather and utility data. Using this calculated mathematical model (multi-order polynomial equation),
we would apply or use the actual weather data (during the performance) period, to adjust the energy
use baseline to the actual weather condition. We would use this approach for ECMs that are weather
dependent.
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Reporting of Results and Potential Shortfalls

Option A IPMVP will be used to verify the savings associated with this project. A Trane Measurement &
Verification Professional will monitor the performance of energy conservation measures at regular
intervals and provide annual performance reports throughout each year of the energy savings
guarantee. This ensures that any negative trends are identified and corrected so that actual savings
match the guaranteed savings for a given year — or are higher than the guaranteed amount.

The difference between guaranteed and actual energy savings for each year of the guarantee period will
be reconciled within 90 days following completion of the guarantee year. All savings generated by the
project are for your District to keep, even if they exceed the contractual guarantee. In the unlikely event
that actual savings for a given year are less than the guarantee for that year, Trane will issue a shortfall
check, or upon agreement with the customer, will provide services and/or products equal to the
payment required to cover the difference. It's that simple.

The District also has the option to quickly detect failures in your facilities with round-the-clock
monitoring from the Trane Intelligent Services center, where our energy professionals provide support
24 hours a day, 365 days a year. In addition to already in place protections, Trane can analyze each
incoming alarm and initiate action to resolve the issue, thereby maintaining efficiency and peak
performance. The ability to address some problems remotely can reduce the need for service calls and
the amount of time your staff spends on facility-related problems.

M&YV Cost (Billed Annually)

Measurement and Verification services will be billed annually for the cost shown below for a total of

Five (5) years.

1 $6,600
2 $6,864
3 $7,139
4 $7,424
5 $7,721

The District may purchase additional years of M&YV at any time during the 5% year for an additional cost.
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E. Training

Address your firm’s approach to training the district’s personnel on the newly installed equipment. Identify hours
and number of days (if applicable) as well as the location for the training. Confirm that such training will be at no
cost to the District. Does your firm offer additional training services to enhance the skills of facility operations
personnel? Identify local training center and their proximity to the District.

Training of On-Site Staff

New equipment will achieve a substantial part of the savings that you expect from a performance
contract. Proper training of your staff on how best to operate that equipment will complete the picture.
Furthermore, an investment in boosting the skills of your facility staff will reduce the need for third-
party service technicians to keep your buildings at peak operating efficiency. Trane provides complete
training resources to help you achieve these goals.

To begin with, we will assess the skills of the people who operate and maintain your buildings. This will
involve interviews with facility managers and staff. Once we understand the current level of technical
proficiency, we will recommend a training plan to upgrade their skills to maximize the energy savings
promised by the new equipment. The selected training program will be mutually agreed upon by both
of our organizations.

Trane offers a variety of training programs from which to choose. These can be conducted at your
location, at our nearby Detroit Trane office in Livonia, at our national training centers, or through
training manuals. We can include any combination of these resources, depending on your preference.

Select the Training Method That Works for You

Q060

On-Site Office  Trane University A/C Clinics

(Your facilities) (Trane office) (Factory training) (Manuals)

Our course instructors have strong HVAC and controls service backgrounds. Courses are designed by
professional instructors in partnership with industry experts, applications engineers, product engineers,
technical support engineers, and product development teams.

On-Site Training

This training is designed around applications specific to your facilities. Examples include:

e System training to understand chillers, dehumidification, and rooftop variable air volume
systems

e Controls training on getting the best performance from your current digital or pneumatic
building automation systems

e Energy conservation awareness strategies
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Office Training

Trane can customize training for your employees at our local Detroit office in Livonia. This can be as
simple as lunch-and-learn or one-day sessions geared to your areas of interest, or more extensive
factory training from our national Trane University staff. We are certified by the International
Association of Continuing Education and Training, allowing our trainers to award Continuing Education
Credits to your employees where applicable.

Trane University™

Innovative and dynamic education and skill improvement, direct from Trane.

Our industry-leading training empowers clients to develop a high level of proficiency operating and
optimizing their equipment, controls and building systems. Trane University integrates innovative
teaching technologies for instructor-led, distance learning and online courses and webinars. We use
interactive and hands-on experience as well as Trane-developed tools for load, system, energy, and
economic analysis.

Experienced professional instructors have strong controls and HVAC service backgrounds and are
familiar with Trane equipment. They draw on the expertise of Trane applications engineers, product
engineers, technical support engineers and product development teams to provide the best training
possible. Trane University professional education is offered through two tracks.

¢ Building Systems and Controls training, focusing on system design
and optimization, is valuable for:

o Facility owners and management
o Engineers

e Technical Service training, focusing on operation, maintenance, and
troubleshooting, was developed for:

o HVAC service and maintenance technicians
o Maintenance supervisors
o Mechanical contractors
These courses are located at our factory training headquarters located in La Crosse, WI and St Paul, MN.
Please visit the Trane University website for more information at:

http://www.trane.com/commercial/north-america/us/en/education-training/trane-
University.html

Air Conditioning Clinics

Trane has developed an HVAC training series called Air Conditioning Clinics to educate both a technical
and non-technical audience with various fundamentals of heating, ventilating, and air conditioning. The
clinics cover basic components such as refrigerant compressors and piping to complex system-level
instruction on HVAC and controls systems. The training can be delivered through a nearby Trane office
or through a self-guided workbook available online.

OKEMOS PUBLIC SCHOOLS Confidential and Proprietary Information of Trane U.S. Inc. © 2025 Trane. All rights reserved.
RFP for Comprehensive, Guaranteed Savings Energy Conservation Program Page 70


http://www.trane.com/commercial/north-america/us/en/education-training/trane-University.html
http://www.trane.com/commercial/north-america/us/en/education-training/trane-University.html

Staff Involvement

An important, but sometimes overlooked, aspect of a performance contract is the impact of building
occupants on the project’s overall success. Trane can help your students and staff understand the
importance of energy conservation and how their day-to-day actions can contribute to the project’s
total savings. Through this type of education, we are working to change the culture, not just the
building. The goal is to provide your students and staff with no cost or low-cost strategies that they can
implement quickly, thereby increasing the program’s overall savings.

Training Specifics

Trane confirms that the training — specific to the equipment to be installed as per this proposal — will
be at no cost to the District. Hours and number of days will be determined by equipment selection.
Trane will coordinate with the District upon award of contract. Location of training can be selected by
the District.

Training Locations — Equipment

Trane has four branch locations in Michigan that can provide equipment training:

Detroit, MI Flint, MI Lansing, MI Grand Rapids, MI

37001 Industrial Rd. 5335 Hill 23 Drive 3350 Pine Tree Rd. 5005 Corporate Exchange
Livonia, MI 48150 Flint, MI 48507 Lansing, MI 48911 Blvd, SE

(888) 791-0590 (810) 767-7800 (888) 717-6323 Grand Rapids, MI 49512

66 miles from District 48 miles from District 6 miles from District (888) 928-0085
68 miles from District
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F. Support Services

Describe your firm's available support services to the owner after construction is complete.

Trane provides a wide range of offerings to support high performance buildings. Whether you're
installing new equipment, maintaining an existing system, or completely upgrading your infrastructure,
Trane can provide the expertise to match your specific needs:

HVAC Systems Start Up, Service, and Repair

To help ensure that the new HVAC system is properly installed and operating at maximum efficiency
during the critical first years of operations, Trane Building Services provides comprehensive HVAC start-
up, service, repair, and warranty service agreements.

Support is delivered by Trane's locally based, factory-trained technicians that service both Trane and
other manufacturer’s systems. We have forty-seven (47) technicians in East Michigan and one
hundred (100) total in the State. Trane’s truck-based service personnel can promptly respond to
any request. Unlike some providers, these service experts will show up in a Trane van, wearing a Trane
uniform. They are direct employees of Trane. Their experience level ranges from journeymen to
experienced senior technicians and supervisors — some of whom possess more than 30+ years of HVAC
industry experience.

Trane start-up services includes a “go over” to ensure a system
operates reliably and at optimal levels. Trane looks at everything from
air quality to air handlers, air cooled systems, chillers, and boilers to
cooling towers, exhaust fans, and building automation system. We’'ll
test, clean, and address any problems to ensure your system runs the
way it should.

Trane offers HVAC unit repair services that assure continued efficient

operation of equipment. Trane can also provide proactive HVAC service plans with scheduled service,
select service, and extended warranties to help reduce unplanned repair expenses and to reduce the risk
of catastrophic system failure.

Connectivity and Cloud Services

2 Trane provides secure and scalable solutions via Trane’s building optimization
’ tools that reduce operating costs and improve comfort and efficiency. Trane
' 3 @ Connect is a cloud-based client portal that offers secure, firewall-protected
e v *% access to building systems for remote monitoring and routine maintenance.
:l _. l\\ Trane's Tr‘ac‘er Ensemble Building Managem‘en‘t Systemis a premi'er web-
based building management system that eliminates the complexity of
managing multiple building systems across multiple sites. Tracer manages sites from a PC, tablet, or
smart phone. Trane works closely with IT teams to help ensure our connected building management
systems provide secure access for authorized users, and only authorized users. Trane provides seamless
integration of any open standard protocol building system so that sub-systems work together and

share vital information.
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Rental Solutions

Trane Rental Services provides 24/7/365 local service, engineering expertise and an expansive fleet of
rental chillers, air conditioners, cooling towers, air handlers, portable heaters, power generators, and
ancillary products for planned or unplanned, simple, or complex, and short- or long-term needs.

Parts and Supplies

Trane Supply provides HVAC service professionals with parts, supplies, and replacement equipment to
help them serve their clients via a network of more than 360 locations throughout the United States and
Canada. We have six (6) parts stores serving Michigan.
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Trane has 4 Commercial sales offices and 6 Trane Supply stores in Michigan:
Commercial Sales Offices
Detroit, MI Flint, MI Lansing, MI Grand Rapids, MI
37001 Industrial Rd. 5335 Hill 23 Drive 3350 Pine Tree Rd. 5005 Corporate
Livonia, MI 48150 Flint, MI 48507 Lansing, MI 48911 Exchange Blvd, SE

Grand Rapids, MI 49512
Trane Supply Stores

Detroit, MI Flint, MI Lansing, MI

33725 Schoolcraft Rd. 2410 Austins Parkway 3350 Pine Tree Road

Livonia, MI 48150 Flint, MI 48507 Lansing, MI 48911

Ann Arbor, MI Troy, MI Grand Rapids, MI

1947 S Industrial Highway 251 Executive Dr. 1200 Monroe Ave. NW

Lansing, MI 48911 Troy, MI 48083 Grand Rapids, MI 49505
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5. Project Scope

1. Provide a summary table listing all design build project projected outcomes. Refer to Exhibit A, “Potential
Scope” for general categories of energy conservation measures to incorporate in your response. Your Base Bid
shall be premised on the Potential Scope identified in Exhibit A. You may also propose Voluntary Alternates.
The summary table shall include the following for each measure individually, including for your Base Bid and
separately for any Voluntary Alternates.

a. The cost of each measure, including all design, labor and material costs for the same

Annual net energy savings

Annual net operational savings

Any applicable utility rebates

Calculated simple payback

® Q0T

The project scope is summarized in the table on the next page. This scope of work represents a self-
funded project with additional customer contribution over a 20-year term. We have included detailed
descriptions of each item later in this section. Please refer to the cash flow in Section 6 for financial
details.

This section is confidential and proprietary information of Trane U.S. Inc.
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1. Base Project Scope and Pricing

Annual Energy Annual Operation One-Time Utility

Building or Facility ECM Description Customer Cost $ Saving epiig Rebate (Est.)
Okemos HS Gym AHU CHW $69,036

Okemos HS DHW Pipe Insulation $27,250 $2,522

Okemos HS Controls Retrofit $777,411 $12,331 $3,500 $7,500
Okemos HS VAV Retrofit $859,892 $2,058

Okemos HS AHU Valves $55,665

Bennett Woods ES VAV Retrofit $186,221 $845 $73

Bennett Woods ES RTUs $897,113 $3,514

Bennett Woods ES Controls Retrofit $171,432 $1,229 $750 $5,000
Kinawa MS Controls Retrofit $200,925 $2,500 $3,500
Kinawa MS LCAC, LCUV Valves $71,961

Kinawa MS TAB $13,973

Edgewood ECC Controls DDC $38,356 $652 $389

Edgewood ECC Radiator Repair $26,189

Central Montessori Controls Retrofit $18,614 $1,500
DISTRICT Controls SA $91,122

$3,505,162 $23,152 $17,500
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2. Proposed Energy Conservation Measures

2. Identify and describe all proposed energy conservation measures listed in the table above. Provide a detailed
description of scope of the work to be performed for each outcome, including quantities, sizes, capacities, etc.,
as applicable. Also clearly indicate any related items or existing equipment that is to remain.

ECM Summary Table

Okemos High Bennett Woods Kinawa Edgewood Central

ECM Description

School MS ECC Montessori
RTU X
Controls Retrofit/Upgrade X X X X
Controls Commissioning X
VAV Retrofit X X
AHU Valves X
Pipe Insulation X
LCAC, LCUV Valves X
TAB X

Clarifications and Exclusions

General clarifications and exclusions that apply to the following scope of work:
e Applicable permits, fees, and inspections are included.
¢ No identification, remediation or abatement of hazardous materials has been included in the scope.

e Existing electrical infrastructure is to be reused and deemed in good condition and up to current
codes.

e All structures, mechanical, electrical and any other system that is not part of the retrofit is deemed in
good operational condition and any work related to such systems is excluded.

e All work to be performed according to the below plan. To meet project timeline goals and planned
project labor costs, OKEMOS PUBLIC SCHOOLS will be expected to work with Trane staff and its
partners’ staff to achieve the below worksite access for the duration of each ECM.

e Prevailing Wage not included

Estimated Time of Day
Onsite Duration Access

Bldg / ECM

Access Plan

Work to occur during normal business hours /

OHS: Controls & VAV Mon to Fri
) 10 weeks . Major work to be completed during summer
Retrofit 15t Shift
months 2026
Work to occur during normal business hours
BES: Controls + VAV Mon to Fri . 9 i /
] 4 weeks . Major work to be completed during summer
retrofit 15t Shift
months 2025
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Estimated

Time of Day

Bldg / ECM Access Plan
9/ Onsite Duration Access
OHS-DHW Pipe 1 week Mon to Fri Work to occur in Boiler Room and service
Insulation 15t Shift disruptions are not expected.
Work to occur during normal business hours / A
portion of work to be completed during summer
OHS: AHU valve Mon to Fri months with some work beir\g complete.d during
10 weeks . the academic year / Staged install coordinated via
replacements 15t Shift . . .
Trane PM / Some interruptions of services are
expected and will be coordinated with District
Facilities
Work to occur during normal business hours / A
portion of work to be completed during summer
Mon to Fri months with some work being completed during
OHS: Gym Cooling 21 days 1t Shift the academic year / Staged install coordinated via
Trane PM / Some interruptions of services are
expected and will be coordinated with District
Facilities
Work to occur during normal business hours /
Mon to Fri Building will need to be vacant during all crane
BES: RTUs 14 days 1t Shift lifts / School will need to ensure sufficient parking
lot clearance for crane lifts / Other work to occur
during normal hours.
Work to occur during normal business hours / A
portion of work to be completed during summer
KMS: HHW/CHW valve Mon to Fri months with some work beihg complete.d during
21 Days . the academic year / Staged install coordinated via
replacement 15t Shift . . .
Trane PM / Some interruptions of services are
expected and will be coordinated with District
Facilities
Mon to Fri Work to occur during normal business hours /
KMS: Controls 8 Weeks 1t Shift Major work to be completed during summer
months 2025
Mon to Fri Work to occur during normal business hours /
KMS: Test and Balance 2 Weeks 1t Shift Major work to be completed during summer
months 2025
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Estimated Time of Day
Onsite Duration Access

Bldg / ECM

Access Plan

Work to occur during normal business hours /

Mon to Fri
ECC: Controls Retrofit 4 weeks 1:thh(‘)t " Major work to be completed during summer
months 2025
Mon to Fri Work to occur during normal business hours /
ECC: Radiator Covers 2 weeks 1t Shift Major work to be completed during summer
months 2025
Montessori: Mon to Fri Work to occur during normal business hours /

Commissioning 15t Shift

4 weeks Major work to be completed during summer
months 2025

Prevailing wages are NOT included for this project.
Overall project management, including coordination with District personnel is included.

Any part numbers or technical product information as part of this proposal is subject to change
based on availability and site conditions at time of installation. Substituted parts will be of
similar or better performance for their intended application and will be approved by a customer.

Trane's Services expressly exclude any work connected or associated with Hazardous Materials.
Hazardous Material means any pollutant, contaminant, toxic or hazardous substance, material or
waste, any dangerous, potentially dangerous, noxious, flammable, explosive, reactive or
radioactive substance, material or waste, urea formaldehyde, asbestos, asbestos-containing
materials ("ACM's"), polychlorinated biphenyl ("PCB"), mold, fungus, bacteria, microbial growth,
or other contaminates or airborne biological agents. See Article 5 of Appendix 1 in the
attached sample contract for further detail.

Unless otherwise stated, Trane Services do not include stamped engineering drawings or
correction of current existing code deficiencies.

Summary for Mechanical Scope of Work

Okemos HS - VAV (40) and FPB (164) Reheat

Trane is responsible for all necessary permitting.
Lock Out and Tag Out all sources of energy.
o Locks and Tags will be double locked to include a Trane PM Lock.

Isolate, drain, and disconnect piping from existing to accommodate work. Remove and dispose
of unnecessary piping. Refill after conclusion of piping work and vent air.
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Owner is responsible for ceiling tile removal and reinstallation.
Install Trane provided HHW reheat valves for 164 FPB and 39 VAV.
Insulate all new or modified piping.

o Insulation shall be 2" fiberglass with ASJ.

o Elbows shall be PVC jacket.

Asbestos abatement to be by owner.

Refill and vent air from heating hot water system.

o Include venting of downstream devices.

Flush, and leak test all new piping. Remove and clean strainers.

o Provide stop valves and bypasses as required to facilitate the cleaning and testing.

Okemos HS - FTR Control Valves (53)

Trane is responsible for all necessary permitting.
Lock Out and Tag Out all sources of energy.
o Locks and Tags will be double locked to include a Trane PM Lock.

Isolate, drain, and disconnect piping from existing to accommodate work. Remove and dispose
of unnecessary piping. Refill after conclusion of piping work and vent air.

Install Trane provided HHW Control Valves.

Insulate all new or modified piping.

o Insulation shall be 2" fiberglass with ASJ.

o Elbows shall be PVC jacket.

Asbestos abatement to be by owner.

Refill and vent air from heating hot water system.

o Include venting of downstream devices.

Flush, and leak test all new piping. Remove and clean strainers.

o Provide stop valves and bypasses as required to facilitate the cleaning and testing.

Okemos HS - CHW and HHW Valve Replacement

Trane is responsible for all necessary permitting.
Lock Out and Tag Out all sources of energy.
o Locks and Tags will be double locked to include a Trane PM Lock.

Isolate, drain, and disconnect piping from existing to accommodate work. Remove and dispose
of unnecessary piping. Refill after conclusion of piping work and vent air.

Owner is responsible for ceiling tile removal and reinstallation.

Install Trane provided CHW Control Valves.

o One CHW valve for each of AHUs 1, 2, 3,4,5,6,7,8,9, 11, 18, 19 and 21
Install Trane provided HHW Control Valves.
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o One HHW valve for each of AHUs 1, 2, 3, 4,5, 6, 7, 8,9, 10, 11, 12, 13, 14, 15, 17, 18, 19 and
21

AHU-16 - Provide and install necessary piping, specialties and isolation valves from existing
CHW piping S/R at Mechanical room wall to two (2) CHW valves (already installed by others).

o Provide thread-o-lets in each cooling coil S/R to accommodate installation of one analog
and one electronic temperature sensor.

o Provide and install one analog Trerice thermometer in each of (2) cooling coil S/R piping.

Install Trane provided electronic sensors in each of (2) cooling coil S/R piping.

NOTICE: THE ADDITION OF AHU-16 TO THE COOLING LOOP WILL INCREASE THE COOLING LOAD ON THE EXISTING
CHILLED WATER PLANT BY 1,570 MBH (130-TONS) AND 314 GPM AT DESIGN CONDITION. THIS ADDITIONAL
COOLING LOAD IN CONJUNCTION WITH THE ALREADY CONNECTED COOLING LOAD MAY OVERWHELM BOTH THE
CHILLED WATER PUMPS AND THE EXISTING DAIKEN CHILLER’S ABILITY TO COMPENSATE FOR THE LOAD AND MAY
REQUIRE SHUTTING DOWN A COMBINATION OF AHU’S CONNECTED TO THE CHILLED WATER PLANT WHEN AHU-16
IS IN COOLING MODE.

Insulate all new or modified piping.

o Insulation shall be 2" fiberglass with ASJ.

o Elbows shall be PVC jacket.

Asbestos abatement to be by owner.

Refill and vent air from heating hot water system.

o Include venting of downstream devices.

Flush, and leak test all new piping. Remove and clean strainers.

o Provide stop valves and bypasses as required to facilitate the cleaning and testing.

Bennett Woods FPB HHW Reheat (51)

Trane is responsible for all necessary permitting.
Lock Out and Tag Out all sources of energy.
o Locks and Tags will be double locked to include a Trane PM Lock.

Isolate, drain, and disconnect piping from existing to accommodate work. Remove and dispose
of unnecessary piping. Refill after conclusion of piping work and vent air.

Owner is responsible for ceiling tile removal and reinstallation.
Install Trane provided HHW reheat valves for 51 FPB.

Insulate all new or modified piping.

o Insulation shall be 2" fiberglass with ASJ.

o Elbows shall be PVC jacket.

Asbestos abatement to be by owner.

Refill and vent air from heating hot water system.

o Include venting of downstream devices.

Flush, and leak test all new piping. Remove and clean strainers.

o Provide stop valves and bypasses as required to facilitate the cleaning and testing.
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Bennett Woods Rooftop Units RTUs (8)

Trane is responsible for all necessary permitting.

Lock Out and Tag Out all sources of energy.

o Locks and Tags will be double locked to include a Trane PM Lock.

Disconnect and preserve for reuse gas and/or water heating from each RTU.

o HVAC-1, HVAC-2 HHW 3-way control valve.

o HVAC-3, HVAC-4, HVAC-5, HVAC-6, HVAC-7, HVAC-8 gas heating.

Trane will coordinate electrical disconnect/reconnect of each RTU.

Dispose of all equipment and material in compliance with local and federal laws and codes.
Recover refrigerant and remove oil in compliance with EPA guidelines.

Receive (8) RTUs at crane yard, store in a safe and clean fashion and transport to site.
Include all crane services, transport services from crane yard to site and rigging.

Remove existing RTUs from existing roof curbs, being careful not to damage roof or roof curbs.
o The intention is to reuse the existing roof curbs.

o If new curbs are required, include the services of a licensed roofing contractor to re-flash and
seal new curbs if deemed necessary at Trane’s discretion.

Trane will provide curbs and/or curb adaptors as necessary.

Install new Trane RTUs on existing curbs and seal accordingly.

Furnish and install all pipe and fittings required to reinstall gas services.
Trane will coordinate electrical reconnect.

Reconnect RTU to existing ductwork and seal as required.

o Seal using SMACNA approved methods and materials.

Trane PM and the School District will coordinate the removal of lock out/tag out locks and the
re-energization of gas and electrical sources.

Flush, and leak test all new piping. Remove and clean strainers.
o Provide stop valves and bypasses as required to facilitate the cleaning and testing.
Include all permitting and inspection fees.

Trane will provide the services of a NEBBS qualified TAB Trane.

Kinawa Middle School - CHW (12) and HHW (16) Valves LCAC and LCUV

Trane is responsible for all necessary permitting.
Lock Out and Tag Out all sources of energy.
o Locks and Tags will be double locked to include a Trane PM Lock.

Isolate, drain, and disconnect piping from existing to accommodate work. Remove and dispose
of unnecessary piping. Refill after conclusion of piping work and vent air.

Install Trane provided CHW and HHW Control Valves for LCAC Units.
o One CHW and one HHW valve for each LCAC1, 2, 3,4,5,6,7,8,9, 10, 11 and 12
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Install Trane provided HHW Control Valves for LCUV Units.

o One HHW valve for each LCUV 5, 6, 7 and 8.

Insulate all new or modified piping.

o Insulation shall be 2" fiberglass with ASJ.

o Elbows shall be PVC jacket.

Asbestos abatement to be by owner.

Refill and vent air from heating hot water system.

o Include venting of downstream devices.

Flush, and leak test all new piping. Remove and clean strainers.

o Provide stop valves and bypasses as required to facilitate the cleaning and testing.

Summary for Sheet Metal Scope of Work

Okemos HS - Fan Powered Boxes (164)

Trane is responsible for all necessary permitting.

Lock Out and Tag Out all sources of energy.

o Locks and Tags will be double locked to include a Trane PM Lock.
Owner is responsible for ceiling tile removal and reinstallation.

Open bottom of existing fan powered box (FPB) sheet metal enclosure to the extent necessary
to facilitate removal of existing damper and actuator and install retrofit kit.

Remove existing damper and actuator.

Install Trane provided FPB retrofit kit.

Reconnect to existing FPB supply air duct.

o Seal airtight with duct mastic.

Close and seal access opening airtight.

o Use a combination of sheet metal screws and adhesive foil tape.
Mastic as necessary for airtight seal.

All adhesives and mastics are to be asbestos free.

Okemos HS - VAV Boxes (40)

Trane is responsible for all necessary permitting.

Lock Out and Tag Out all sources of energy.

o Locks and Tags will be double locked to include a Trane PM Lock.
Owner is responsible for ceiling tile removal and reinstallation.

Open bottom of existing variable air volume box (VAV) sheet metal enclosure to the extent
necessary to facilitate removal of existing damper and actuator and install retrofit kit.

Remove existing damper and actuator.

Install Trane provided VAV retrofit kit.
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Reconnect to existing VAV supply air duct.

o Seal airtight with duct mastic.

Close and seal access opening airtight.

o Use a combination of sheet metal screws and adhesive foil tape.
Mastic as necessary for airtight seal.

All adhesives and mastics are to be asbestos free.

Bennett Woods - VAV Boxes (51)

Trane is responsible for all necessary permitting.

Lock Out and Tag Out all sources of energy.

o Locks and Tags will be double locked to include a Trane PM Lock.
Owner is responsible for ceiling tile removal and reinstallation.

Open bottom of existing variable air volume box (VAV) sheet metal enclosure to the extent
necessary to facilitate removal of existing damper and actuator and install retrofit kit.

Remove existing damper and actuator.

Install Trane provided VAV retrofit kit.

Reconnect to existing VAV supply air duct.

o Seal airtight with duct mastic.

Close and seal access opening airtight.

o Use a combination of sheet metal screws and adhesive foil tape.
Mastic as necessary for airtight seal.

All adhesives and mastics are to be asbestos free.

Summary for Test and Balance Scope of Work

Kinawa Middle School - LCAC (14) and LCUV (14)

Provide pre-testing of LCAC and LCUV units waterside and airside and report as-found
conditions.

o Utilize existing equipment selection criteria located in existing equipment schedule provided
by Trane to indicate as-found variance from as designed.

o Provide report indicating if LCAC/LCUV fan and motor can be re-sheaved to achieve design
airflow.

o Provide re-sheaving sizes as necessary.

o Indicate in the as-found report if cooling or heating coils exhibit unusually high static air
pressure drops due to coil cleanliness.

Provide pricing for retesting if this condition exists.

After Trane has replaced the existing heating coil and cooling coil control valves, Provide post-
testing of LCAC and LCUV units waterside.

o Adjust balance valves to achieve original design waterflow.
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e Indicate if balance valve adjustment is possible with existing balance valves.
e If balance valves must be replaced in order to achieve design flowrates.
e Provide pricing for retesting if this condition exists.

e Provide report of as-left conditions.

Bennett Woods — RTUs (8)

e Provide pre-testing of RTUs units waterside for HVAC-1 and HVAC-2 only and air side for all (8)
RTUs and report as-found conditions.

o Utilize existing equipment selection criteria located in existing equipment schedule provided
by Trane to indicate as-found variance from as designed.

o Provide report indicating if RTU fan and motor can be re-sheaved to achieve design airflow.
o Provide re-sheaving sizes as necessary.

e After the Trane has replaced the existing RTUs, Provide post-testing of RTUs HVAC-1 and HVAC-
2 waterside and air side of all (8) RTUs.

o Adjust balance valves to achieve original design waterflow.
e Indicate if balance valve adjustment is possible with existing balance valves.
e If balance valves must be replaced in order to achieve design flowrates.
e Provide pricing for retesting if this condition exists.

e Provide report of as-left conditions.

Summary for Edgewood FTR Covers Scope of Work (10)

e Remove existing fin tube radiation (FTR) covers.

e Provide and install (10) new FTR covers on existing ten-foot long FTR using existing cover
brackets.

Proposed FTR cover
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Summary for Electrical Scope of Work

Bennett Woods — RTU Electrical Disconnect and Reconnect

Lock Out and Tag Out all sources of energy.

o Locks and Tags will be double locked to include a Trane PM Lock.
Disconnect and preserve for reuse electrical 208v/3 phase power from each RTU.
o Take precautions not to damage roof penetrations and/or pitch pans.

All RTUs will be delivered with factory mounted electrical disconnects.

Electrical service entrances of replacement are expected to be in the same location as existing.

Provide electrical conduit, junction boxes and wiring as required to re-terminate electrical power

to new equipment.

o All electrical components and the installation of each to meet the requirements of NEC and
local codes

Trane will coordinate the removal of locks and tags.

Confirm proper rotation of all motors.

o Re-terminate as required.

Include all permitting and inspection fees.

Summary for Controls Scope of Work

High School

Front End

o Provide, mount and wire (2) Trane SC+ BACnet Building controllers

o Map points, create standard color graphics and provide programming for HVAC controls.
o System utilizes BACnet communication

o Provide standard equipment graphics

AHU's 1,2,3,4,5,6,7,89,10,11,12,13,14,15,17,18,19,21

o Remove existing Trane PCM Controller

o Provide, mount and wire new Trane BACnet controller and expansion module

o Provide, mount and wire (3) new damper actuators (reuse wiring)

o Provide, mount and wire new Supply/mixed/return air /room temperature sensors
o Reuse all other end devices including space temperature

o Provide new heating valves for installation by others

o ForAHU's 1,2,3,4,5,6,7,8,9,11,18,19,20,21 Provide new chilled water valve for installation by
others

o Wiring to new Trane Comm link is included

AHU #16

o Provide chilled water valve for installation by others
Fan Powered VAV's Qty 164
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o Units have New retrofit Kit installed
o Provide, mount and wire zone sensor and discharge air sensor
o Provide heating valve for installation by others
o Wiring to new Trane Comm link is included
e VAVs Qty 39
o Units have New retrofit Kit installed
o Provide, mount and wire zone sensor and discharge air sensor
o Provide heating valve for installation by others
o Wiring to new Trane Comm link is included
e Finned Tube QTY 60
o Provide heating valve for installation by others
o Wire to nearest Trane Controller
e Boilers QTY 6
o Boilers to have Factory provided BACnet interface
o Provide, mount and wire Trane BACnet controller with expansion module.
o Reuse all end devices
o Wiring to Trane Comm link is included
e Commissioning

o Commissioning of hot water and chilled water plant is included

Bennett Woods
e Front End

o Provide, mount and wire Trane SC+ BACnet Building controller
o Map points, create standard color graphics and provide programming for HVAC controls.
o System utilizes BACnet communication
o Provide standard equipment graphics
e Fan Powered VAVs Qty 51
o Units have New retrofit Kit installed
o Provide, mount and wire zone sensor and discharge air sensor
o Provide heating valve for installation by others
o Wiring to new Trane Comm link is included
e Boilers QTY 2
o Boilers to have Factory provided BACnet interface
o Provide, mount and wire Trane BACnet controller with expansion module.
o Reuse all end devices

o Wiring to Trane Comm link is included
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Kinawa Middle School
e Front End

o Remove existing BCU Controller
o Provide, mount and wire Trane SC+ BACnet Building controller with Bridge license
o Map points, create standard color graphics and provide programming for HVAC controls.
o System utilizes BACnet communication
o Provide standard equipment graphics
e AHU'sQTY 16
o Reuse existing Trane PCM Controller
o Provide, mount and wire (3) new damper actuators (reuse wiring)
o Provide, mount and wire new Supply/mixed/return air /room temperature sensors
o Reuse all other end devices including space temperature
o Provide new heating and chilled water for installation by others
o Wiring to new Trane Comm link is included
e Existing devices

o Pullin all existing devices to new Front end

Edgewood
e Front End

o Site has existing Trane SC+ BACnet Building controllers
o Map points, create standard color graphics and provide programming for HVAC controls.
o System utilizes BACnet communication
o Provide standard equipment graphics
e AHU'sQTY2
o Remove existing Pneumatic Controls
o Provide, mount and wire new Trane BACnet controller and expansion module
o Provide, mount and wire (3) new damper actuators (reuse wiring)
o Provide, mount and wire new Supply/mixed/return air /room temperature sensors
o Provie, mount and wire start/stop/status, low limit, return air humidity
o Provide Chilled water valves for installation by others
o Wiring to new Trane Comm link is included
e Kitchen MAU's/Exhaust
o Provide, mount and wire Trane BACnet Controller
o Provide, mount and wire Interlock wiring
o Provide, mount and wire start/stop/status
o Wiring to Trane Comm link is included

e Programming and verification of the above identified controls
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e Project engineering and management

e Owner instruction for Trane controls

e 1l-year parts and labor warranty

e All work to be performed during regular business hours Monday - Friday

e All Low voltage wiring to be in open plenum cable supported with j-hooks or bridle rings

e All low voltage wiring in mechanical rooms to be installed in EMT conduit where subject to
physical damage

e All Smoke/Fire Dampers, detectors and their actuators, controls, and power to be provided by
others

NOT INCLUDED:

e Any fire, smoke and security work

e Any Ethernet LAN cabling and associated IT infrastructure, VPN, etc.
e Any patching, painting, finishing

e VFDs: provision, installation and power wiring by others

e Commissioning

e Integration to other control systems

e High School Constant Volume units with Electric reheat

3. Project Scope Energy Performance Savings by ECM

3. Provide in table form, a detailed breakdown of the energy performance savings to be derived for each energy
conservation measure, including the following:
* Annual guaranteed electrical, natural gas, water, and/or other utility savings. Both usage savings and the
calculated monetary value of those savings shall be listed.
» Guaranteed energy savings and operating and maintenance costs savings resulting from each energy
conservation measure and the project as a whole. Totals should match those listed in the summary table
above.

On the following page, we are enclosing a detailed breakdown of the energy performance savings from
each energy conservation measure.
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Detailed Breakdown of Energy Performance Savings

Annual guaranteed electrical, natural gas, water, and/or other utility savings. Both usage savings and the calculated monetary value of those savings shall be
listed.

o Annual Annual Annual Gas Annual Annual TOTAL
.. Building or L. . X
ECM Description Facility Electricity (kWh) Electricity ($) (therms) Gas ($) Operation ($) Annual ($)
Savings Savings Savings Savings Savings Savings

AHU Valves Okemos HS - - - - - -
Controls DDC Edgewood ECC - - 1,576 $652 $389 $1,041
Controls Retrofit Okemos HS 84,438 $7,684 5,198 $4,647  $3,500 $15,831
Controls Retrofit Bennett Woods ES - - 1,576 $1,229 $750 $1,979
Controls Retrofit Kinawa MS - - - - $2,500 $2,500
Controls Retrofit Central Montessori - - - - - -
Controls SA DISTRICT - - - - - -
DHW Pipe Insulation  Okemos HS - - 2,822 $2,522 - $2,522
Gym AHU CHW Okemos HS - - - - - -
LCAC, LCUV Valves Kinawa MS - - - - - -
Radiator Repair Edgewood ECC - - - - - -
RTUs Bennett Woods ES 22,815 $3,514 - - - $3,514
TAB Kinawa MS - - - - - -
VAV Retrofit Okemos HS 4,074 $371 1,887 $1,687 - $2,058
VAV Retrofit Bennett Woods ES 709 $109 944 $736 $73 $918

112,036

$11,677

$11,475

$7,212

$30,364
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Guaranteed energy savings and operating and maintenance costs savings resulting from each energy conservation measure and the project as a whole. Totals
should match those listed in the summary table above.

Annual Energy Annual Operation One-Time Utility

Building or Facility ECM Description Customer Cost Savings Savings Rebate (Est.)
Okemos HS Gym AHU CHW $69,036

Okemos HS DHW Pipe Insulation $27,250 $2,522

Okemos HS Controls Retrofit $777,411 $12,331 $3,500 $7,500
Okemos HS VAV Retrofit $859,892 $2,058

Okemos HS AHU Valves $55,665

Bennett Woods ES VAV Retrofit $186,221 $845 $73

Bennett Woods ES RTUs $897,113 $3,514

Bennett Woods ES Controls Retrofit $171,432 $1,229 $750 $5,000
Kinawa MS Controls Retrofit $200,925 $2,500 $3,500
Kinawa MS LCAC, LCUV Valves $71,961

Kinawa MS TAB $13,973

Edgewood ECC Controls DDC $38,356 $652 $389

Edgewood ECC Radiator Repair $26,189

Central Montessori Controls Retrofit $18,614 $1,500
DISTRICT Controls SA $91,122

$3,505,162 $23,152 $17,500
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4. Engineering Methodology and Calculations

4. Describe the engineering methodology and calculations used for each of the proposed energy savings
measures. Also provide detailed calculations to substantiate any proposed operating and maintenance cost
savings.

RTU Computation of Savings

The following written calculation is presented to describe the savings calculations regarding RTU
Efficiency Upgrades. The savings calculations have been established and collaboratively agreed to by
Okemos Public Schools and Trane. For the purposes of this Agreement, the data is mutually agreed
upon and will not be measured, monitored or adjusted.

The savings for this measure are based on the improvement in efficiency between the pre- and post-
retrofit RTU. The following equations were used to determine electricity savings.

Cooling Efficiency Savings (kWh)

X EFLH

kBtu) y
hr

kWhSavings = (

1
(SEERExisting> <SEERRetrofit>

kW—(ka)x[( ! > < ! >]/1000><CF
hr EERExisting EERRetrofit

Where:

EER = Energy Ef ficiency Ratio (Max Load Efficiency)
EFLH = Exhisting Full Load Hours

CF = Summer Peak Coincidence Factor

Controls Computation of Savings

Energy savings for this ECM comes from the following list of BAS upgrades. The key measured
parameters for this ECM will be hot water temperature. The following tables provide the M&V sampling
strategy and measurement methodology utilized in this ECM. Measurement will occur once pre- and
post-install and verification will occur annually. Annual verification during the performance period will
include continuous trends for two weeks of heating season data and two weeks of cooling season data.
Trane reserves the right to incorporate more than two weeks of data in the analysis and to select any
two-week period within each heating and cooling season.

M&V Period Population Measurement Type
Baseline 13 Boilers One time BAS Trend Analysis
Post-Installation 13 Boilers One-time BAS Trend Analysis
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M&V Period

Population

Performance 13 Boilers

Measurement Type

Annual verification through BAS Trends

Post Retrofit Verification Method

Control Strategy

Measurement Methodology

Heating Hot Water Supply Temperature

Reset

Continuous trend log for two weeks during heating
months (winter) from BAS system showing supply
water temperature setpoint and outdoor air
temperature.

Savings = Boiler Load * HoursBIN * Reset Factor * Reset F * 1,000,000

Controls Parameter Table

Building

Day Type

Occupied
Hours

Occupied
Temps

Setback
Hours

Setback Temps

All Occupied Days

High School 6 AM-6PM  70°FHtg|74°FClg 6PM-6AM 60°F Htg | 85°F Clg
High School Weekend 9AM-4PM  70°F Htg|74°FClg 4PM -9 AM 60°F Htg | 85°F Clg
High School Holiday None — None  70°F Htg | 74°F Clg None — None 60°F Htg | 85°F Clg
High School - .
G All Occupied Days 6AM-10PM  70°F Htg | 74°FClg 10 PM -6 AM 60°F Htg | 85°F Clg
ym
) Scheduled
High School None —None  70°F Htg | 74°F Clg None — None 60°F Htg | 85°F Clg
Shutdown
Middle School All Occupied Days 6AM-6PM  70°FHtg|74°FClg 6PM-6AM 60°F Htg | 85°F Clg
Middle School Weekend 9AM-4PM  70°F Htg|74°FClg 4PM -9 AM 60°F Htg | 85°F Clg
Middle School Holiday None —None  70°F Htg | 74°F Clg None — None 60°F Htg | 85°F Clg
i Scheduled
Middle School None —None  70°F Htg | 74°F Clg None — None 60°F Htg | 85°F Clg
Shutdown
All ES All Occupied Days 6AM-6PM  70°F Htg|74°FClg 6 PM -6 AM 60°F Htg | 85°F Clg
All ES Weekend 9AM-2PM  70°FHtg|74°FClg 2PM-9AM 60°F Htg | 85°F Clg
All ES Holiday None — None  70°F Htg | 74°F Clg None — None 60°F Htg | 85°F Clg
Scheduled
All ES None - None  70°F Htg | 74°F Clg None — None 60°F Htg | 85°F Clg
Shutdown
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Occupied Occupied Setback

Buildin Day Type Setback Temps
< yiyp Hours Temps Hours P
Montessori .
All Occupied Days 6AM-6PM  70°FHtg|74°FClg 6 PM -6 AM 60°F Htg | 85°F Clg
School
Montessori
Weekend 9AM-2PM  70°FHtg|74°FClg 2PM-9AM 60°F Htg | 85°F Clg
School
Montessori )
Holiday None - None  70°F Htg | 74°F Clg None — None 60°F Htg | 85°F Clg
School
Montessori Scheduled
None —None  70°F Htg | 74°F Clg None — None 60°F Htg | 85°F Clg
School Shutdown

VAV Retrofit Calculations

Assumptions
e TIS Heating default is 73°F
e TIS Cooling default is 71°F
o 1 CFM/Sqft is typical design for VAV boxes
e Based off constant volume AHU, a majority of AHUs are VAV
e Does not account for holiday hours or impact of nighttime temperatures on savings
e Calculation limited to one zone, multiple zones must be calculated separately

BTU  ft3 0.075 b 60 min 0.24 BTU
= * 0. — % —x 0.
h mim ft3 h Ibx F

* Delta T

Pipe [asulation

Domestic hot water piping was observed to have long uninsulated lengths. Spreadsheet calculations
were performed taking into account the length of pipe, diameter of pipe material type, difference in
pipe and surrounding temperatures, and reduction in heat loss rate of the bare pipe compared to
insulated pipe.

Bare Pipe Heating Use

2*mx AT
Qpipe = 1

h * (Douter/z)

Where:
Qpipe = heat loss per linear foot = Btu/h/lin.ft.

h = total convective heatlrransfer factor = h.onpection + Mradiation

;)
heonvection = 0213+ (1) * [ASHRAE 2005, Ch. 3, Eq. T10.16]
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Insulated Pipe Heating Use

2x*q % AT

Apipe = Dyt
. ( - er/Dinner) + 1

h * (Douter/z)
Where:

Gpipe = heat loss per linear foot = Btu/h/lin.ft.

Definitions

T = Toutace — Tair
AT = Tsur}'ace = Tair
D = Outer diameter

TS -T
hrczdl'au'on =E*x0* ( surface mr)/
(Tsurface - Tair)

e = emissivity of surface
s = Stefan-Boltzmann constant = 0.1714 x 10-8 Btu / (hr-fi"2-°R"4)
Tsurface = Temperature of surface
T,ir = Average ambient air temperature

5. Maintenance Program

5. If the Bidder proposes a maintenance program, provide detailed information regarding the annual costs,
scope of services provided, and terms of contract.

System Analysis and Review

Trane will review the building automation system to minimize software problems identify and correct
programming errors, failed points, points in alarm and points that have been overridden. Software
optimization improves system efficiency, assures compliance to specified conditions, and reduces the
risk of costly and disruptive system problems. Regularly scheduled on-site visits by Trane technicians
also provide the opportunity to meet with on-site operators, review the system and address any
questions or concerns they may have.

Control Loop Tuning

Loop Tuning assures the system is operating at peak performance for the upcoming season. Operators
may make manual changes during the heating or cooling season to accommodate current comfort
requirements. During Control Loop Tuning, any changes that were made in previous months are
reviewed and adjusted to accommodate changing seasonal conditions. The operation of mechanical
loop components is verified, as well.
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Sequence of Operation Verification

Sequence of Operation Verification assures the system is operating as intended. During this assessment,
unreleased manual overrides are discovered, scheduling discrepancies are corrected, and appropriate
set point values are evaluated.

Trane Tracer SC Front End Database Backup

Throughout the year, changes are continuously being made to the database in response to energy
efficiency, occupant comfort or operator interface issues. Trane maintains current and archived backups
of all vital Tracer databases to expedite system recovery and restoration to the last known set-up
following a catastrophic event.

Software Service Pack Updates

The latest service pack updates will be downloaded and installed to the existing software version when
available. This assures the software is always up to date with the current versions that enhance usability
and functionality.

Operator Coaching

During regularly scheduled visits, Trane technicians will work with on-site operators to develop their
skills and proficiencies to help ensure they fully understand how to effectively use the system.

6. Warranties

6. Provide a table identifying a summary of all warranties by equipment type, including manufacturer’'s warranty
coverage and duration that may exceed the overall project warranty term.

Typical construction project warranties of one-year parts and labor generally apply to energy savings

performance contracting projects; however, custom warranties are available if requested. Upon

completion of each system installation and at substantial completion of each system installation, Trane

will provide the District with a copy of all manufacturers’ equipment warranty documents for parts and

systems installed as part of this project.

Trane actively manages the warranty for the entire project from equipment (regardless of manufacturer)
to all work self-performed or by our subcontractors. The District will have one Trane number to call for
all warranty support. We do not encumber our clients with any warranty management responsibilities.

A Trane Extended Parts, Labor and Refrigerant Warranty can be included in the installation price of the
project, shifting all maintenance and repair risk to Trane. As a manufacturer, we are able to offer this
coverage for our equipment at a price that delivers tremendous value to the customer. Manufacturers
of non-Trane equipment are often unwilling or unable to provide Trane or the customer with extended
warranty coverage for the full term of this contract. However, we will explore these same extended
warranty programs for all non-Trane equipment.
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Below is a summary of all warranties by equipment type:

Manufacturer's Warranty

Equipment Equipment Type Building Duration
Coverage e
RTU Compressors Cooling BES Parts & Labor 1
Compressors Cooling BES Parts 5
All other RTU components Cooling BES Parts & Labor 1
Controls Controllers & Wall Sensors Temp. Controls for Bldg. All Parts & Labor 1
Controls Actuators Temp. Controls for Bldg. All Parts 2
OKEMOS PUBLIC SCHOOLS
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Correction Warranty

Trane warrants to the District that materials and equipment furnished under the contract will be of
good quality and new unless the contract documents require or permit otherwise.

The Contractor further warrants that the Work will conform to the requirements of the contract
documents and will be free from defects, except for those inherent in the quality of the work the
contract documents require or permit. Work, materials, or equipment not conforming to these
requirements may be considered defective.

Trane's warranty excludes remedy for damage or defect caused by abuse, alterations to the work not
executed by Trane, improper or insufficient maintenance, improper operation, or normal wear and tear
and normal usage.

7. Project Schedule

7. Provide a project schedule for implementation of the stated scope of work.

Contract Execution Date: March 10, 2025
Mobilization Date: April 7, 2025
Completion Date: July 7, 2026 (based on contract execution date of March 10, 2025)

Construction duration is expected to take 15 months.

Estimated Time of Day

Access Plan
Onsite Duration Access

Bldg / ECM

OHS: Controls & VAV Mon to Fri Work to occur during normal business hours /

10 weeks Major work to be completed during summer
Retrofit 19 Shift ) P 9
months 2026
Work to occur during normal business hours
BES: Controls + VAV Mon to Fri . 9 . 4
] 4 weeks . Major work to be completed during summer
retrofit 15t Shift
months 2025
OHS-DHW Pipe 1 week Mon to Fri Work to occur in Boiler Room and service
Insulation 15t Shift disruptions are not expected.
Work to occur during normal business hours / A
portion of work to be completed during summer
. months with some work being completed durin
OHS: AHU valve Mon to Fri . . 2 > . g
10 weeks . the academic year / Staged install coordinated via
replacements 15t Shift . . .
Trane PM / Some interruptions of services are
expected and will be coordinated with District
Facilities
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Estimated Time of Day
Onsite Duration Access

Bldg / ECM

Access Plan

Work to occur during normal business hours / A
portion work to be completed during summer
months with some work being completed during

Mon to Fri
OHS: Gym Cooling 21 days 1t Shift I the academic year / Staged install coordinated via
Trane PM / Some interruptions of services are
expected and will be coordinated with District
Facilities
Work to occur during normal business hours /
. Building will need to be vacant during all crane
Mon to Fri . . . .
BES: RTUs 14 days 1t Shift lifts / School will need to ensure sufficient parking
lot clearance for crane lifts / Other work to occur
during normal hours.
Work to occur during normal business hours / A
portion of work to be completed during summer
KMS: HHW/CHW valve Mon to Fri months with some work beir\g completeFi during
21 Days . the academic year / Staged install coordinated via
replacement 15t Shift

Trane PM / Some interruptions of services are
expected and will be coordinated with District
Facilities

Mon to Fri Work to occur during normal business hours /
KMS: Controls 8 Weeks 1 Shift Major work to be completed during summer
months 2025

Work to occur during normal business hours /

Mon to Fri . .
KMS: Test and Balance 2 Weeks 1t Shift Major work to be completed during summer
months 2025
Mon to Fri Work to occur during normal business hours /
ECC: Controls Retrofit 4 weeks 1 Shift Major work to be completed during summer
months 2025
Mon to Fri Work to occur during normal business hours /
ECC: Radiator Covers 2 weeks 1t Shift Major work to be completed during summer
months 2025
Work to occur during normal business hours
Montessori: Mon to Fri . g i /
S 4 weeks . Major work to be completed during summer
Commissioning 15t Shift
months 2025
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6. Financial Analysis

Project Financing

Discuss the respondent’s demonstrated ability to provide or arrange project financing. If financing is arranged
through a third party, explain to whom payments will be made.

Trane is a large, successful, financially stable company that can procure and provide various financing
options for performance contracting projects. Based on our past performance experience and credit
worthiness, Trane can attract all the major financial firms to competitively bid and provide the best
financial rates. Our financial support process is transparent, seamless, timely, and cost-effective, with the
most competitive interest rates available. We have highlighted different financing methods below.

Trane Programs

Anticipation Discount Program

The Trane Anticipation Discount Program can give you the opportunity to reduce the cost of
equipment purchases by making payment prior to shipment. This method reduces program costs,
enhance your credit standing, and gain immediate order approval. Trance can customize the program
for different projects utilizing Trane HVAC supplies, which allows for variable payment amounts in
addition to variable payment dates. The amount of the final discount is based on a formula that
incorporates several factors including payment amount, time of payment, current discount rate and
sipping dates.

Cooperative Purchasing Programs

Trane's Cooperative Purchasing Programs maximize buying power. Many of our educational and
government clients access our broad portfolio of energy-efficient heating, ventilating and air
conditioning systems, building, contracting and energy services, parts support and advanced controls
via our OMNIA Partners contract.

Reallocation of Internal Capital Improvement Budgets

Reallocation of internal capital improvement budgets involves adjusting or redirecting funds to improve
or invest in infrastructure. These funds can be used to provide full project financing or as a buy-down to
reduce the amount that needs to be funded via third-party financiers. Projects executed through this
option secure savings for the life of the contract so the savings can be reinvested to pay for additional
facility improvements. The client has proprietorship of the assets with no security interest.

Loans

Bank or Specialty Energy Savings Performance Contracting (ESPC) Lender

A loan from an existing creditor is often an efficient way to access funding and leverage additional
funds on deposit to secure favorable rates. However, traditional lenders often require shorter terms,
substantial down payments/collateral, pre-specified credit ratios, and strict covenants. Trane has
established relationships with Specialty ESPC Lenders that are comfortable with performance
contracting and longer-term loans. Trane's banking partners have invested billions of dollars in ESPCs
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and renewable energy projects for tax-exempt client organizations. In this case, Trane has no interest or
stake in the financing option chosen. The client makes payments directly to the selected lender and will
own the assets at the end of the financing term. Trane’s clients have financed projects through lenders
including Bank of America, Bluepath Financial, Bostonia, DLL, Grant Capital, Hannon Armstrong, Metrus
Energy, Truist, US Bank, and Wells Fargo.

Property Assessed Clean Energy (PACE) Loans

PACE loans are intended to promote the adoption of clean and energy-efficient and include
improvements like solar panel installations, energy-efficient windows, insulation, and HVAC system
upgrades. The loans are repaid through an assessment on the property's tax bill over an extended
period, typically 10-25 years. The loan is attached to the property, so if the property is sold, the new
owner assumes the remaining loan obligations. PACE loans often have lower interest rates compared to
traditional financing options and the repayment is made through property tax assessments. PACE loan
programs vary across jurisdictions and are available in areas where state legislation has authorized
them, and local governments have implemented the program.

Bonds

The following bonds are available to certain qualifying entities, such as municipal utilities, cooperatives,
and state, local, and tribal government bodies:

General Obligation Bond

A General Obligation (GO) bond is a type of municipal bond that is backed by the full faith and credit of
the issuer and is not directly tied to a specific revenue source or project. Instead, the repayment is
supported by the issuer's ability to levy taxes or collect revenues from various sources. A government
entity can issue GO bonds to finance energy-related infrastructure or initiatives. Projects could include
the construction or renovation of energy-efficient public buildings, the installation of renewable energy
systems, or the development of municipal-owned energy to give the municipality greater control over
decision-making, pricing, and energy sources. GO bonds typically offer lower interest rates based on the
issuer’s taxing authority and strong creditworthiness. Bonds tend to be issued for longer terms (up to
30 years or more), which allows more energy efficiency measures with longer paybacks to be installed.
Generally, a voter referendum is required to issue this type of bond.

Revenue Bond

A Revenue bond includes terms such as interest rates, repayment schedules, and covenants that are
typically determined based on issuer creditworthiness and specific project characteristics. The bond
repayment is tied to the revenue generated by the energy project (i.e., guaranteed ESPC cost savings.
Thus, it can be difficult to finance energy efficiency projects with this type of bond as compared to a
renewable energy project that sells output and generates income. Revenue bonds may or may not
require voter approval.
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Tax Credit Bond
Qualified Energy Conservation Bonds (QECBs)

QECBs are issued up to a certain dollar value to finance energy conservation and efficiency projects.
QECBs are direct-subsidy bonds, and the bondholder receives tax credits instead of interest payments
on the bonds, which effectively reduces the borrowing cost for the issuer. Rebates are issued from the
U.S. Treasury. QECBs are subject to certain rules and conditions and require compliance with specific
requirements, such as meeting energy reduction targets and reporting on project progress.

Clean Renewable Energy Bond's (CREBs)

CREBs are issued to finance the development and installation of eligible renewable energy initiatives
such as wind, biomass, geothermal, solar, municipal solid waste (including landfill gas and trash
combustion facilities), small irrigation power, and hydropower. As with a QECB, the bondholder receives
tax credits instead of interest payments on the bonds. The tax credits associated with CREBs are known
as "Build America Bonds" or "Direct Pay Bonds." The tax credits can be claimed by the issuers of the
bonds or can be sold to third parties, allowing the projects to access additional funding. The availability
and terms of CREBs are subject to legislative changes and may vary from year to year.

Leases

Equipment Leases
Type A (Capital) and Type B (Operating) Leases

A Type A Capital Lease is common in performance contracting. With this method, the lessee is
generally responsible for the maintenance, insurance, and other costs associated with the leased asset.
Additionally, the lessee may have an option to purchase the asset at the end of the lease term at a pre-
determined/bargain price. A Type B Operating Lease is typically treated as a rental agreement, where
the lessee uses the asset for a predetermined period and the lease does not transfer ownership of the
asset to the lessee during or at the end of the lease term. Under a Type B lease, the lessee does not
recognize the leased asset or liability on their balance sheet. Instead, lease payments are recognized as
operating expenses over the lease term.

Third-Party Ownership Models

Tax Exempt Lease Purchase (TELP) Agreement

A TELP, or municipal lease, is the most popular option for financing performance contracting! and
is a standard form of financing for tax-exempt, public entities. With a TELP, a third-party financial
institution provides the funds and pays the ESCO to implement the scope of the developed project. The
Client makes monthly payments back to the bank over a contractual term (typically 5-20 years). The
public entity will own the assets at the end of the financing term. This financing structure is beneficial to
public entities because it generally offers the lowest interest rate available, and the interest rate is tax-
exempt. TELPs have an easy approval process and provide quick access to lease funds. The public entity

1 U.S. Department of Energy, Better Buildings, ESPC Financing Options
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uses money that is already set aside in its’ utility budget to pay for the energy upgrades. TELPs are not
considered debt in most states.

Tax-Exempt Conditional Sales Agreement or Tax-Exempt Equipment Sales Agreement

A tax-exempt conditional sales agreement and a tax-exempt equipment sales agreement are two
different types of contracts related to the purchase or financing of equipment that provide an
alternative to a Tax-Exempt Lease Purchase Agreement.

e Tax-Exempt Conditional Sales Agreement: a contract used when a tax-exempt organization
purchases equipment or goods and agrees to make payments over a specified period to the
seller or lender. The seller retains ownership of the equipment until payoff. Since the tax-exempt
organization is not required to pay taxes, the agreement often includes a provision that exempts
the organization from paying sales tax on the purchase.

e Tax-Exempt Equipment Sales Agreement: a contract used when an equipment seller sells
their goods to a tax-exempt organization. This agreement outlines the terms of the sale,
including the price, payment schedule, delivery terms, warranties, and any other terms and
conditions. The seller typically includes provisions that state they will not charge sales tax on the
purchase since the buyer is tax-exempt.

Energy Service Agreement (ESA) / Managed Energy Services Agreement
(MESA)

An ESA/MESA is a type of contractual agreement between an ESCO and typically a commercial or
industrial entity. In this arrangement, the ESCO takes responsibility for managing and optimizing the
client's energy-related systems and infrastructure. This is a credit-neutral/off-balance-sheet structure
with zero upfront capital outlay. A third-party installs energy efficiency equipment and the client agrees
to make contingent payments based on the energy savings or other contractual performance realized,
rather than a fixed debt-service payment that is typical under an ESPC. The arrangement is structured as
a service contract and often includes the supply, installation, operation, maintenance, and financing of
energy-related equipment and systems, such as HVAC systems, lighting, renewable energy generation,
and energy storage. Payments are made from operating funds and is always less than or equal to the
corresponding reduction in operating costs.

Energy as a Service

An EaaS allows an organization to outsource their energy needs to a third-party service provider that
handles energy procurement, management, and optimization. By working with an EaaS provider,
organizations can transfer certain risks associated with energy procurement, market fluctuations,
regulatory changes, and technology obsolescence to the service provider. Key aspects of an EaaS are:

e Comprehensive Energy Solutions: Includes energy procurement, demand response, energy
efficiency upgrades, renewable energy installations, energy storage, and other customized
energy solutions.

e Outsourcing Energy Infrastructure: Avoids the upfront costs and complexities associated with
owning and maintaining energy infrastructure. The EaaS provider takes responsibility for
designing, implementing, and operating energy systems.
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e Performance-Based Agreements: Contracts are often structured as performance-based
agreements. The service provider guarantees a certain level of energy savings, performance, or
cost reduction, and the organization pays based on the achieved results.

e Energy Monitoring and Optimization: Employs a data-driven, advanced monitoring and
analytics tools to continuously track energy consumption, identify inefficiencies, and optimize
energy usage.

Power Purchase Agreement (PPA)

A PPA is a legally binding contract between a power producer and a buyer, typically an electricity
purchaser like a utility, corporation, or government entity. The PPA establishes the terms and conditions
under which the power producer will generate and supply electricity to the buyer over a specified
period and allows them to lock in a low and consistent utility rate in exchange for hosting energy
generating assets. PPAs provide a long-term revenue stream for power producers and allow electricity
buyers to procure a predetermined amount of renewable energy and meet their sustainability and
renewable energy targets.

Under a PPA, the power producer agrees to develop, construct, and operate a power generation facility,
such as a solar farm, wind farm, or power plant. The buyer commits to purchasing all or a portion of the
electricity generated by the facility at an agreed-upon price or rate. The PPA may also include
provisions for factors such as the duration of the agreement, the delivery schedule, the terms for supply
interruptions, and any penalties or incentives related to performance. The duration of a PPA can vary,
ranging from several years to several decades, depending on the agreement between the parties and
any regulatory or market factors. At the end of the PPA term, the power producer may choose to sell
the facility, negotiate a new PPA with the same or a different buyer, or explore other options.

Tax Credits & Utility Rebates

There are often federal, state, and local grants and utility rebates that can be used to offset the cost of
an energy efficiency project. Trane’s detailed energy studies can form the foundation for these
applications. Recent legislation has expanded long-standing corporate tax incentives for commercial
and industrial building operators. Every incentive program varies by property, solutions applications,
and location.

Our national incentive team keeps us up to date on any Federal, local, and industry funding availability.
Trane continuously monitors and collaborates with federal agencies to develop new funding programs
and promotes related funding opportunities.

Most federal funding programs flow to local building owners through state agencies (i.e. State Energy
Programs, State Weatherization programs). Trane works together with local program implementers such
as state energy offices to help our clients capture appropriate funding for their projects. Trane works
with the world’s leading accounting experts, grant writers, and law firms to navigate the nuanced
guidelines of incentive programs so that our clients can capture and maximize grant, utility, and federal
tax incentives for their energy efficiency, renewables, energy storage, and electrification projects.
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Utility Rebates and Incentives

U.S. utilities award commercial and industrial facilities with over $4 billion worth of incentives for
investments in building electrification, energy efficiency improvements, water conservation, load
shifting, and renewable energy generation. While some rebates are straightforward with Day 1 benefit,
others require more tailored monitoring and reporting after the project is finished.

Our expertise in manufacturing leading edge, high-efficiency building technologies and managing high-
efficiency, decarbonized building operations enables our customers to qualify for the applicable utility
incentives from project initiation to final refund.

Federal Tax Incentives

Recent legislation has expanded long-standing corporate tax incentives for commercial and industrial
building operators. Every incentive program varies by property, solutions applications, and location. We
work with the world'’s leading legal accounting and tax experts to help customers navigate the complex
landscape of each program. Notable incentives include:

Section Applicability

Tax credit for investments in
renewable energy projects; incl:
Energy Property Investment  solar, geothermal heat pumps,

48 ITC Up to 70%
Tax Credit energy storage, thermal energy P °
storage, and combined heat &
power
Technology-neutral tax credit for
. . A Up to 70% of the
4ASETTC Clean Electricity Investment investment in facilities that generate ualified propert
Tax Credit clean electricity; Replaces 48 ITC q P
investment costs
after 1/1/2025
Tax deduction for improving
commercial building energy
Energy Efficient Commercial efficiency > 25%, eligible
179D oo : ) y 7 eok elgivie Up to $5.65/sq. ft.
Buildings Tax Deduction improvements incl: interior lighting;
HVAC & hot water; and building
envelope.
Tax credit for facilities producin
. . S P g Up to $2.75/kWh
Electricity Production Tax electricity from renewable sources, , .
45 PTC . . . . *addt'l bonus credits
Credit incl: wind, biomass, geothermal, .
available
solar, and more
Technology-neutral tax credit for
. . 9 s . Up to $2.75/kWh
Clean Energy Production Tax production facilities generating , .
45Y PTC . . . *addt'l bonus credits
Credit clean electricity for which the GHG .
L . available
emissions rate is zero
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https://www.energy.gov/eere/solar/federal-solar-tax-credits-businesses

Section Applicability

Tax credit for investing in property

that either:

a) Produces/recycles advanced

. energy components (inc. solar
48C Ié:ie\;ai:\ced Energy Project modules, inverters and batteries) Up to 30%
- b) Re-quips industrial or

manufacturing facilities w/
equipment designed to reduce
GHG emissions by >20%

Tax credit for retrofit or new
Advanced Manufacturing construction of semiconductor Up to 25% of
Investment Credit and/or related equipment domestic  qualifying investment
manufacturing facilities (incl. HVAC)

48D ITC

Tax credit for domestic production
Advanced Manufacturing P

45X PTC Production Credit of eligible solar, wind and battery Varies by component
components

Cash Flow Analysis

For each project scope option, provide a comprehensive cash flow analysis. The following parameters are to be
used:

a. Utility rate escalation: 4% annually.

b. Financing rate: 4.0%.

c¢. Financing shall not be over 20 years.

d. The initial term of the savings guarantee shall be 5 years. The District, at its sole discretion, shall determine the
term of the guarantee (up to the financing term) during the contract stage of the RFP process.

On the following page, we are enclosing a comprehensive cash flow analysis for your review.
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McCoy, William
Below are duplicate cash flow tables. Delete one please.


Cash Flow Okemos Public Schools PACT 2025
Revision Date: 02/16/25

Escalation Factor - Aggregate ECMs

4.00%

fYr

Capital Cost Adjustments
Total Project Cost S 3,505,162 5 -
Project Contribution § 3,505,162 5 -
Total % 0 ] -
Estimated Financing Cost/Legal 5 - ] -
Total Financed % 0 Energyloan | % -

Other Costs Adjustments
Measurement & Verification Cost 5 6,600 JYr 8 -

Savings Adjustments
Annual Agreed Energy Savings 5 23,152 fals 5 -
Annual Operational Savings ] 7,212 fals 3 -
Utility Rebates (Estd.) 5 17,500 s -

Key Terms/Information Adjustments
Guarantee Term 5 Years s -
Finance Term 20 Years 3 -
Interest Rate 0.00% JYr 5 -

$

Principal & Other Cost Savings Cash Flow

Fiscal Year | Contract] Principal Meas. Total Guaranteed | Operational Utility Total Met MNet
Year & ) Annual Energy Savings Rebates Annual Annual Cumulative
Interest | Verification Cost Savings Savings Cash Flow Cash Flow
Constr. 5 - |s 11576 s 3,606 § - % 15182]% 15,182 § 15,182
2025-04-07| 1 5 0) s (66000 § (660005 24,078 $ 7500 $ 17,500 § 49,078|S 42,478 S 57,660
2026-04-07| 2 5 0) s (6864 $ (6864) 5 25041 $ 7,800 s 32812|s 25978 S 83,638
2027-04-07| 3 |§ 0 s (7,139 5 (7139 s 26043 s 8,112 s 34155|% 27,017 $ 110,654
2028-04-07| 4 5 (0) 5 (7424) & (742a) s 27,083 ¢ 8,437 $ 35521|% 28097 § 138,752
2029-04-07| 5 5 0 s (7721 s (77215 28,168 $ 8,774 5 36942|s 29221 S 167,973
2030-04-07| & 5 (0) 5 (o) 5 29,295 ¢ 9,125 $ 38420]% 38420 § 206,393
2031-04-07| 7 5 (0) 5 o) 5 30466 & 9,490 $  39957|% 39,957 $ 246,349
2032-04-07| 8 5 (0) 5 o) 5 31,685 $ 9,870 $ 41,555|% 41,555 S 287,904
2033-04-07| 9 5 (0) 5 o) 5 32952 § 10,265 s 43217|s 43,217 § 331,122
2034-04-07| 10 |§ (0) 5 s 34270 § 10,675 $ 44946|S 44,946 S 376,067
2035-04-07| 11 | S (0) 5 o) 5 35641 § 11,102 s 46744|S 46744 S 422,811
2036-04-07| 12 |§ (0) 5 s 37067 § 11,546 $ 48613|S 48613 S 471,425
2037-04-07| 13 |§ (o) 3 (o) 5 38550 $ 12,008 5 50558|% 50558 $ 521,983
2038-04-07| 14 |§ (0) 5 (o) 5§ 40092 ¢ 12,489 $ 52580|% 52,580 $ 574,563
2039-04-07| 15 |§ (0) 5 (o)) 5§ 41695 ¢ 12,988 $ 54684|% 54,684 S 629246
2040-04-07| 16 | S (0) 5 o) s 43363 § 13,508 $ 56871|S% 56871 S 686,117
2041-04-07| 17 |§ (0) 5 o) 5 45098 § 14,048 $ 59,146|% 59,146 S 745,263
2042-04-07| 18 |§ (0) $ o) 5 46902 § 14,610 $ 61,512|% 61,512 S 806,774
2043-04-07| 19 |§ (0) 5 o) s 48778 § 15194 $ 63972|S% 63,972 S 870,746
2044-04-07| 20 |§ (0) 5 s 50729 § 15802 $ 66531|% 66531 S 937,277
$  (0)] s (35,748)| § (35,748)| § 728,572 | § 226,053 [$ 17,500 | § 973,025 | § 037,277 | § 937,277
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7. Student Engagement

The District recognizes that students need a variety of comprehensive support to achieve success in school and in
life. Extended learning opportunities are critical strategies to leverage student success. Please describe any
programs that the respondent has in place to help develop such skills, at no additional cost to the District.

Trane has many capabilities that differentiate us from our competition. We work with our education
clients to strategically use everything that Trane has in our portfolio of services and help build the HVAC
industry’s workforce of the future.

U.S. Department of Education Commitment

Trane is the only Energy Service Company with a featured exemplary national commitment in
support of the U.S. Department of Education’s Supporting School Infrastructure and Sustainability
program. Trane has committed $100M and 500,000 volunteer hours to uplift and engage students from
underrepresented communities.

The National Coalition of Certification Centers (NC3)

Trane is also the only ESCO and one of only 17 National Coalition of Certification
Centers (NC3) Global Partners . NC3 is a network of secondary and post-secondary
educational institutions and corporations that embody passion for innovative Career
Technical Education (CTE) models and produce a sustainable, highly skilled workforce.

NC3 industry, trade, and professional partners develop and implement standardized and
comprehensive curriculums that provide job-ready skills and enhance qualifications to work in the
HVAC/Energy Efficiency and other high-demand industries. Students learn via learning modules/exams
and earn certificates of completion. Trane’s NC3 courses provide critical, fundamental skills that
complement other CTE programs. The result is flexible, stackable, and relevant credentials that appeal
to employers of all types. Trane's offerings include:

Trane NC3 Certifications Offered

&
.

Data Analytics Sustainability Residential HVAC Building Automation
Data Analytics | &1 Decarbonization Residential HYAC Systems Building Automation Systems

NC3, working with companies like Trane, also delivers innovation, like the NC3
National Signing Day. This is where students, many of whom are in their last
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year of high school, are recognized at their chosen Technical College, similar to how athletes sign letters
of intent for Division I colleges.

The BTU Crew™

Trane's educational offerings begin early in a student’s life.
The BTU Crew™ encourages interest in STEM, and helps ) [ .
students learn how to increase energy efficiency. The BTU Pl .
Crew™ is: | sy e
Interactive and engaging
Customizable and adaptable

Available in Grade 4+ and Grade 8+ versions

Students learn the basics of energy consumption and . frecomoy
savings and get involved in the real-world decisions that | o o]
impact their school’s energy use. Over the course of six L= o o
lessons, your students will learn about energy, energy

efficiency, careers, and ways to take action.
Energy 101: Students learn about energy, energy transformations and energy usage.

I Spy---Energy Efficiency: Students learn what energy efficiency means and how to be energy-efficient
through hands-on experiments.

Careers: Students learn what different types of engineers do, specifically concerning energy usage.

Energy Audit: Students conduct a preliminary energy audit of their school using Trane's web-based
tool to view real results.

What's Our Energy Score: Students analyze the results of the energy audit.

Expand the BTU Crew™: Students present findings and write letters to a local legislator.

Trane has worked with many Districts and helped students build real-life skills in technical education
and develop a passion for future STEM career paths. Trane provides the BTU Crew program at no
cost for the duration of the construction period.

“Children at birth are natural scientists, engineers, and problem-solvers. Yet,
research documents that by the time students reach fourth grade, a third of boys
and girls have lost an interest in science. By eighth grade, almost 50 percent have
lost interest or deemed it irrelevant to their education or future plans. At this point in
the K-12 system, the STEM pipeline has narrowed to half. That means millions of
students have tuned out or lack the confidence to believe they can do science.”

Source: "STEM Education - It's Elementary,” U.S. News & World Report, https://www.us-
news.com/news/articles/2011/08/29/stem-education—its-elementary
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Energy Awareness Light Switch Sticker Contests

For many of our school district performance contracting clients, Trane works with teachers and
administrators to sponsor Light Switch Sticker design contests to keep energy conservation on
everyone's minds. The winners receive iPads for their creativity.

Shown below are light switch design winners from Maury County Schools in Tennessee:

s =l
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Trane Technologies’ Technician Apprenticeship Program

In August 2023, the Trane Technologies' Technician Apprenticeship Program (TAP) received national
registration from the U.S. Department of Labor, accrediting the program as a pathway for robust on-
the-job training and quality, high-paying careers as Trane Commercial HVAC service technicians.
Requiring no prior experience or training and designed for scale, the four-year, paid instruction
program will attract and develop early talent to this growing, in-demand field.

HVAC Technician Apprenticeship Program

> NS
Robust four-year, nationally supported program

“On behalf of the Department of Labor, | am honored to

*  Earnafull-time wage while in the program celebrate the nationally registered Trane Technologies'

+  On-the-job training in the field with customers Technician Apprenticeship Program, and | commend
Mentorship provided by senior-level HVAC technicians the company’s commitment to investing in the next
Learn master concepts and skills online through a generation of commercial HVAC technicians.”

certified provider ] . . . .
~Garfield Garner, Office of Apprenticeships Regional

e Director for the Southeast, U.S. Department of Labor

*  No prior experience or training needed
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The Trane Virtual Living Learning Lab (VL3)

The Trane Virtual Living Learning Lab (VL3) provides a pathway that blends critical STEM learning and
technical skills. The VL3 creates a digital copy of your facility so students can study and gain real-world
insight into energy and building systems. Students develop their data analytics and critical thinking
skills and get exposure to a potential sustainability career path.

Virtual Living Learning Lab

. Focuses on:

Data analytics

Independent Capstone Projects

Ensure High-Level Technical Learning
Greater educational return on your building investment
Create an advanced learning environment without a heavy lift

BIMS, energy, water and solar

Open protocol / BACnet systems
Lighting & loT systems

Trane's Trane Capstone Project is a college level program designed for a project team of three to five
students with engineering, construction, sustainability, electronics, and robotics skills. Acting as junior
engineers, students analyze building performance and propose energy efficiency improvements using
data from campus or community buildings. Just as Trane does in an energy performance contract,
projects include both core and innovative technologies and financial considerations. The teams work
with stakeholders to develop a scope of work. Students present their final designs as part of a formal
presentation with the intent of having the project(s) implemented.

Trane Capstone Project Examples

[

7

y

University Chiller Plant

Engineering students worked with
Trane engineers to conduct an
energy and efficiency assessment
for a Midwestern university's chiller
plant. They reviewed electric utility
bills and analyzed trend data. They
used an energy model of the current
chilled water plant to analyze the
impact of potential energy conserva-
tion measures (ECMs) that could be
undertaken to optimize energy and
operational efficiency. Based on the
results, which included financial
payback information, they recom-
mended ECMs to improve the plant.

OKEMOS PUBLIC SCHOOLS

High School Thermal Storage

Four university students analyzed data
from a feeder high school in their local
community. The students were tasked
with uncovering how to reduce high
energy costs generated by the
water-cooled chiller. Students conducted
a power-use evaluation of the building
and analyzed electric utility bills. They
recommended installation of a thermal
storage unit, which stores ice for energy
use when energy costs are highest. They
proposed a location for the thermal
storage units, figured out how to integrate
piping, and analyzed how the system
would be programmed and controlled.

Confidential and Proprietary Information of Trane U.S. Inc.
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Missouri Solar Plant

Three students assessed the
pros, cons and environmental
impacts of adding solar panels
to two campus structures and
solar batteries to a third facility
at a Missouri university. They
assessed how much the
solutions would offset power
consumption as well as carbon
emissions and calculated the
financial payback period for
multiple options before
ultimately recommending a
solar system installation.
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8. Additional Capabilities

Demonstrate any additional value your firm brings as a partner with the District. If these are services, they do not
have to be priced and will not be considered part of the Base Bid price.

Marketing and Promotion

We Will Help You Spread the Good News

Taking into consideration your Strategic Plan to communicate to your community, Trane regularly
collaborates with our customers to promote projects, milestones, and results — with customer consent,
collaboration, and approval every step of the way. We work with our customers to determine what,
when and how to promote milestones that mutually benefit both parties and showcase a shared
commitment to innovation, energy efficiency and sustainability. Sample promotional opportunities
include:

e Social media posts.

e News releases on key project milestones.
e Joint events and speaking engagements.
e Written or video case studies.

e Website or annual report feature.

e Customer awards and recognition.

We also regularly honor customers that demonstrate the highest levels of commitment to energy
efficiency and sustainability through our customer awards program, which includes our Energy
Efficiency Leader Award and Climate Stewardship Award. Promotional elements for recognition vary
based on customer preferences, but often include some combination of an employee or public event /
award presentation; written and video case studies; news release; building tour; media outreach; and
social media posts and internal employee communications.

If desired, Trane will collaborate with your marketing department to craft a public relations plan to help
the Client receive positive recognition for your energy savings program. Here are a few examples of
publicity that have resulted from similar projects:

OKEMOS PUBLIC SCHOOLS Confidential and Proprietary Information of Trane U.S. Inc. © 2025 Trane. All rights reserved.
RFP for Comprehensive, Guaranteed Savings Energy Conservation Program Page 111



Michigan K-12 Project Marketing

New lighting system at Holt Public Schools (wilx.com)

New lighting system at Holt Public Schools could
cut costs by more than $3M

(Pexels.com)
By Brendan Vrabel
Published: Aug. 29, 2022 at 11:27 AM EDT

HOLT, Mich. (WILX) - A new lighting system for Holt Public Schools is expected to save millions on energy costs for the district.

About 10,000 LED lighting fixtures across several buildings at Holt Public Schools are a part of an infrastructure upgrade expected to
help the district reduce its energy consumption by more than $3 million over the next 12 years.

The school district earned national recognition on Monday for its improved lighting systems recently installed in several buildings.
They and energy service company Trane Technologies developed a system that helps cut the costs of energy, with a secondary goal
of improving student performance by providing light that is easier on the eyes than old fashioned fluorescent lights.

They were announced the winners of the 2022 Integrated Lighting Campaign by the U.S. Department of Energy and the Pacific
MNorthwest National Laboratory. The costs were covered by the energy bond that was approved in 2021 by the State Board of
Education.

Holt Public Schools Superintendent Dr. David Hernak was among those who reacted to the news of the school districts recognition.

“This project helps us to save money by reducing our energy consumption and it provides an opportunity to create a personalized
instructional environment for our students and teachers,” said Dr. Hornak.

According to a press release from Holt Public Schools:

* “A centralized control capability to monitor the lighting activity and make adjustments to optimize functionality from a
handheld device or a central location.

* Animproved energy management system that allows motion sensors to control lighting for classrooms and hallways and
permits automatic changes when schedule alterations occur without requiring regular pregramming.

# Enhanced security to provide centralized control of all lighting during emergency situations, the ability to dim parking lot lights
when they are not in use as well as the capability for those lights to go on when a car or person enters the parking lot.”
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Holt Public Schools Lighting Award

Better
‘Bulldlnga -

2022 inlegratsd Lighting Camgiasgn
Halt Publlc Schools

The District was among the winners of the 2022 Integrated
Lighting Campaign recently announced by the U.S.
Department of Energy and the Pacific Northwest

National Laboratory. This distinction recognizes new
advanced lighting systems that save energy and create a
comfortable environment to live and work.

Holt Public Schools Project Sign

Building a cleaner, resilient  «
& more sustainable future.
> BUILDING UPDATES

* Diehrast Wi Lipdzems s Lightin
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Crestwood School District Project Sign

Alpena Public Schools Project Sign
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River Trails Elementary School, Mount Prospect, IL

Daily Herald

Suburban Chicago’s Information Source

River Trails District 26 honored for sustainability efforts
Daily Herald reportUpdat=d 10/19/2021 10215 AM

River Trails Elementary School District 26 in Mount Prospect recently received a Reducing the Energy
Intensity of the World Award for its sustainability commitments, including a significant reduction in
energy consumption at its facilities, officials announced this week.

The award from Trane Technologies coincided with the christening of the newly renovated Prairie Trails
School, Mount Prospect's first net-zero energy consumption facility. Net-zero energy consumption
buildings use a total amount of energy annually that is equal to or less than the amount of renewable

energy created on-site.

Prairie Trails School is on track to save more than $32,000 a year in gas and electricity costs while offering
optimized indoor air quality and reliable, energy efficient performance, officials say. Solar panels,
combined with other energy saving design elements, are offsetting the building's annual electricity

consumption.

"The renovation of Prairie Trails School was a significant project for our district,” said Lyndl Schuster,
assistant superintendent for business services. "Not only did we require an upgrade to our facilities in
order to best serve our students, we also wanted to remain committed to a districtwide sustainability
initiative.”

Williamson County Schools, TN

Presentation for Association of County Mayors? in Tennessee, Infrastructure Improvement and
Energy Conservation Program funded with Guaranteed Savings — In Tennessee, Aug. 30, 2021, features
quote about Williamson County project that Trane completed*

“Because of TRANE, we are paying less today for utilities than we were 5 years
ago — and we've added five new schools.”

~ Tommy Little, Williamson County Commissioner,

Education Committee Chair, Williamson County, TN

2 https://tncounties.org/common/Uploaded%20files/TRANE.pdf
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Knox County Schools, TN

News release: Trane and Knox County Schools Share Best Practices Upgrade Process with Green
Schools Conference Attendees, March 16, 2017

f = Ahotk Us = Mawsranm

Trane and Knox County Schools Share
Best Practices for School Upgrade
Process with Green Schools
Conference Attendees

Trane and Knox County Schoals Share Best Practices for School Upgrade
Process with Green Schools Conference Attendess

Atlanta, March 18, 2047 - Chuck Bumette, area conifracting manager for Trane, a leading
global provider of indoor comfort solutions and services and a brand of Ingersoll Rand, will
join other educational thought leaders to share Knox Cownty School District’s energy saving
suctess story al the Green Schools Conference & Expo held March 21-22 i Allanta.

“Many schools face the challemges of aging infrastructure and high energy and operational
costs but don't know where o start to fix their schools or fund improvements.” Burnetbe said.
"B County Schools porbray a greal example, they fended their improvemenis with Tuture
erergy savings while achieding impressne ensrgy and operalional sangs. They also
enganed Both the school community amnd the shedents — educating them aboul the peocess ©

Burnette will join Zane Foraker, energy manager for BKnox County School Desfricl, m
describing bow he upgrades helped Bnox Counly Schools reduce B energy use pe
suare toot by nearly 40 percent, despibe expanding nearly 00 0000 in square iootage. Knox
County Schonls completed a three-phase 570 mallion upgrade to 93 district busdings that
benafit students teachers taxpayers and the environment - all ocomplished without
additional costs to taxpayers

Presenters will highlight key success factors such as staff engagemsant and energy-Lse
tracking im Buildings for better operational decision-masing. The presentaton by Foraker and
Burnette, Facilify Transfomaation Cuts Energy Costs Even While Disfrict Foofprint Grows, will
be offered on Tuesday, March 21 from 10:15-11:15 am
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9. Assurances

e Include bid security in the form of a bid bond or certified check equal to 5% of the proposed contract amount
as "Exhibit A”. Include copies in each of the proposal copies. Omission may disqualify the bid. Bid securities
will be returned to the successful Contractor after a Contract has been executed, and acceptance of required
bonds and insurance is made. The bid security of Contractors not under consideration for award of the
Contract will be returned by the Owner in a timely manner. The bid security of all Contractors may be retained
until a Contract is awarded. The bid security obligee shall be the Owner and shall become its property in full in
the event that the Contractor fails to timely negotiate the Contract in good faith, deliver the performance and
payment bonds, and send the required certificates of insurance. The bid security shall be forfeited to the
Owner as liquidated damages, not as a penalty.

« Provide a table identifying a summary of all warranties and who is providing them.

e Summarize your firm's safety program and OSHA practices. Describe your firm'’s safety practices for working
on K-12 school sites.

e Provide an assurance that the bidder has carefully examined the instructions and specifications contained in
the RFP and will perform the work and services set forth in its sealed proposal for the price set forth in its
sealed proposal. Complete and attach RFP “Exhibit B".

«  Provide statement of Project management responsibility. Complete and attach RFP “Exhibit C".

« Provide a sworn and notarized affidavit that no familial relationship exists between the Contractor or any
employee of the Contractor or any member of the Board of Education or Director of Facilities of the Owner.
Complete and attach RFP “Exhibit D".

«  Provide a sworn and notarized statement certifying that the Contractor is not an Iran Linked Business.
Complete and attach RFP “Exhibit E".

«  Provide evidence of insurance coverage. See Section V (Contract Terms and Conditions Section). Attach
Certificate of Insurance as "Exhibit F”

Please see all required Exhibit forms on the following pages.

+ Provide a table identifying a summary of all warranties and who is providing them.

XXXXXXX

e Summarize your firm's safety program and OSHA practices. Describe your firm'’s safety practices for working
on K-12 school sites.

XXXXXXX
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TRANZ

TECHNOLOGIES

Exhibits

Exhibit A:
Exhibit B:
Exhibit C:

Exhibit D:
Exhibit E:
Exhibit F:

Bid Bond
Bidder Acknowledgment of RFP Requirements

Bidder Acknowledgement/Statement of Acceptance of Program Management
Responsibilities

Affidavit of Bidder
Affidavit of Compliance —Iran Economic Sanctions Act

Certificate of Insurance
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Exhibit A: Bid Bond

Document A310™ - 2010

Conforms with The American Institute of Architects AlA Document 310

Bond Number; 89130-5084-2504
Bid Bond
CONTRACTOR: SURETY:
[Name, legal status and address) {Name, legal sfaius and principe! place of business)
Trane U.8. Inc. Endurance Aesurance Corpartion
4 Manhaltanville Rogd
5335 Hill 23 D, Furchase, MY 10877 . .
Flint, M| 48507 Sleoling  Delsware I
OWNER: an atlorney 15 encouraged with
[Meare, legal srams and address) reapect 1o its complation or
Okamas Pulblic Schoss el ication.
4406 Chemos Road .
Okemos Any singular relersnce 1o
+ Wi 48854 Contréclor, Surely, Qwner or
ather pamy shall be conslderad
BOND AMOUNT: Five Percent of Amouwnt Bid (5% of Amount Bid) phvel whees spplicshl.
PROJECT:

(Mame, locadion or address, and Praject nuniber, if any)
Comprehensive, Guaranieed Savings Energy Conservation Pragram

The Contractor and Surety are bound (o the Owner in the amouont set forth above, for the payment of which the
Contractor and Surety bind themselves, their heirs, executors, administrators, successors and assigns, joiotly and
severnlly, as provided herein. The conditions of this Bond are such that if the Owner accepts the bid of the Contractor
within the time specified in the bid documents, or within such tme period as may be agresd 10 by the Owner and
Conbractor, and the Caontractor éither (1) enters into a contract with the Owner in aceordance with the terms of such bid,
and gives such bond of bonds as may be specified in the bidding of Contract Documents, with 2 surety admitted in the
Jurisdiction of the Projeet and otherwise aceeptable to the Ciwner, for the faithful performance of such Contraet and for
the prompt payment of labor and material furnished in the prosecution thereef; or (2) pays to the Chamer the difference,
not to sxceed the amount of this Bond, between the amount specified in said bid and such larger amount for which the
Crwner may in good faith contract with another party to pecform the work covered by sald bid, then this obligation shall
be oull and voad, otherwise to rerain in full fores and effect, The Surety hereby waives any notice of an agresment
batween the Owner and Conttacton 19 extend the tme in which the Owner may accapt the bid. Waiver of notice by the
Sugety shall not apply to any extension exceeding sixty (60) days in the aggregate beyond the time for acceptance of bids
specified in the bid documents, and the Owner and Contractor shall obtain the Surety's consent for an xtension beyond
sixty (607 days.

If thiz Bond is issued n copneciion with a subcontractors bid 1o a Contractor, the term Contractor in this Bond shall be
deemed fo be Subcontractor and the term Owner shall be deemed to be Contractor.

When this Bond has been furnished to comply with a statutory or other legal regquirement in the location of the Project,
any provision in this Bond conflicting with said statutory or legal requirement shall be deemed deleted herefrom and
provisions conforming o such statutory or other begal requirement shall be deemed incorporated herein, When so
furnished, the intent is that this Boad shall be construed as 2 statutory bond and net as a common law bond.

Signed and senled this 12th dayof  Febrary 2028
o

Nrew 1o wilae

{Witness] Amber Markowlak

.-4""'"__.-__

{Witness) annette Audin
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- .SDM‘PD INTERNATIOMNAL POWE R O F.' ATTO R N EY_|

2640
ENOW ALL BY THESE PREZENTS, that Enduranas Asturanse Corparation, 8 Delasars setparation "EAC"), Endurance Amesdean Insurance Company, a Dolawsn
corparatian EAICT), Lexon Insurance Company, a Tesas conparation (*LIC"), andiar Bond Safeguard Insurance Company, @ South Dakels comporation {"BSICT), each,
a “Comgany® and collecively, "Sompo International,” do hesaby constilule and appoint D-Ann Kleldosty, Kimberly Legnard, Anndarle Keang, April . Perez, Jessica
larnaiia, Kelly O'Malley, Kristin 5. Bender a8 trus and |awid Atlormey(s)-InFacl 1o make, execule, seal, and deliver far, and an its bahall 85 surely of Co-surety; tonds
and wnderiakings given for any and all pupm also to executg and dediver on its bahalf as aforesaid renesals. exdensions, agreements, waheers, consenls or abipulstions
ralaling to such bonds or underiakings provided, however, that no simgle band of underiaking 50 made, execulad and deliverad shall cbligats the D'mpiny figr mny perion of
Ihe penal sum hereaf in excess of (he sum of One Hundnd Milicn Dollars (3100,000,000.00).
Such bonds and undertakings for said purposes, whan duly sxecuted by sakd atermey|s)-n-iact, shall be binding upon the Gompany as fully and o the same extent as if
signed by the Prasidert of the Campany under ks corparate seal allested by its Corporale Sechatary.
This appaintment is made under and by suthorty of cartain resclutions adoepted by the toand of dimcions of eech Company by unanimaus witien consent effective the 200
day of blarch, 2023 for BSIC and LIG and 1ha 17 dey of May, 2023 far EAC and EAIG, a copy of whizh appesrs below undar the haading entied “Cartificate’.
This Power of Aftceray is signed and sealed by facsimils undar and by authariy of the folicwing resclution sdopted by the board of directors of each Company by

unanimous writlen consant effectiva the 307 day of Mareh, 2023 for BSIC and UIC and e 175 day of May, 2023 for EAC and BAIG and sald resolution has not since
bean ravoled, amended or repealed,

RESOLVED, that the signauna of an individual named abowe and the sasl of the Comeany may be affwed 1o any such pewar of eomey or any cerificate relading theredo
by tacalmile, and any such power of allomey or cenificate bearing such facsimile signalure or s2al shall be valid and binding upon the Company in Me Tulure wilh raspect
fo ey band or urderlaking lo which i s atlached

N WITMESS WHEREQF, sach Company hes caused this instrumeant b be signed by the felowing officers. and 85 corporate seal o be affived this 25th day of

L5 25

En

ance AsRurance Corporatio Endurance Amserizan

M ) PT Tl

O this 2&h day of May, 3023, badore ma, pesonslly camsa the sbowe signatories known fo me, who being duly seam, did deposae and say that ofjser of each
of the Compankas; and fiat he executed said (nelrument on bakalf of eash Company by aulharly of ks undar 1k by wnnrmﬂmm‘ l,._F

Ab "“'l'r

4
Ay Taylor, Notgoy Puglic § My Emmltm EIEI

"'Mml“' i
I, i undersigned Cificer of aach Company, DO HEREEY CERTIFY that:

1, That the arginal power of attemey of which the Toregoing is & copy was duly executed on Behall of @ach Compary and has not since been revoked, amanded or modified;

that the undersigned has compared e fosegoing copy thaneal wilh the eriginal power of altamey, and that the same |8 a true and comest copy of the orginal powar of
attorney and of the whals thereaf:

, Tha fiollpwing are resolutions which wene adopied by the board of directors of each Company by unanimous written consant effective 20% day of March, 2023 for BEIC
anid LIC and the 175 day of May, 2023 for EAC and EAIC and =aid reschulions have nol sincs bean revoked, amanded or madilled:
*RES0OLVED, that mach of the individuals named below 15 authorized to make, execule, seal and deliver for and oo behalf of the Comparry any and all bamds,
undartakings or obligations In aualy or co-surely with cthers: RICHARD M. APPEL, MATTHEW £ CURRAN, MARGARET HYLAND, SHAROM L, SIMS,
CHRISTOPHER L. SPARRD,

and ba it further

RESOLVED, thet each of the individuals named above is authorized to appoint aitomeys.in-fact for the purpase of making. exceculing, sealing and deliaring bands,
undnriakings or obipations in suraty or co-sueety for and on bahalf of the Coempany.”

3. The undersigned further cerifies that the abovs resolutions are frue and comecd copies of the resolutions as 50 retorded and of he whale ihersol.
I WITHESS WHEREOQF, | have haraunto sal my hand and affixed the corporste seal this _12th day of F

Mo eorverdipe i provided by this Molics nor can it be construed bo replace any provisions of any surety bond orother sanety coverage provided. This Molice At inlarTeaton g
paeaille impact an your sursly covarage due b direclives Bausd by OFAC. Please read this Motice carefully.
The Ciffica of Fereign Assets Control (OFAC) adminsiers and enforcas sanchens policy, based on Fresidential declamlions of “nafional emergency”. OFAC has ideatified and listod

riimerous foreign agents, front cogani zatons, bemorsts, terrurhtnq:ﬂ:llmﬂ._. and nl'nnﬂm trafficikers nl"Epedllh' Designated Kafionals and Blocked Porsans™. This il can ba located
an the United States Treasurny's webails — hitpe: by Iy pugcH i eSO

In sccordancs with OFAC regulstians, if i is delemined ar nn-pal'n pf.-rann Mmiy ﬁ-ﬁq e hanefils af any coverage has viclabed .8, sanctions law or is a Specialy
Designated Haticnal and Blocked Person, a5 idenlitied by aF#gmmrwmm b coeidesed @ bl ocked or frazen contract and all provisioos of any coverags provided are imeedabaly

subjeot 1o GFAC, When a summty bond or oier form of surety covarage |s considend to be such a biocked or drozen contrct, no payments nor gremium relunds may ba mada withou
authorization fram OFAC. Cther imilafions on the premiume and pagments may alao sppiy.

Any reproductions are woid,
Surety Claims Submisskon; Lex onClalmadministrati E1=] .o
Telephone: 616-563-8600 Malling Address: Sompo Internationsal; 12090 Lebanon Road; Mount Juliet, TH 37122-2370
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ENDURANCE ASSURANCE CORPORATION
Balance Sheei - Statutery - Basls

Decembor 31, 1023
ARSCI52
Honds k1 EE#D 16,150
Fealiemed slocks 14,350 094
Comnsom stocks 502,012,644
Cash, cash equivalenss, aed shanserm jsvesimenis 247.214.355
Oithor ievested assoes 167,228,494
Recaivables for seourilizs 12.558.247
Towl cash and bwested assems 13, 2R4.970,472
Agents’ belences or uncallezred premiums 1650,285463
Reieswronpe recoveralds on luss and logs adje B66,822.361
Famds held by or depasived wits sei '] el 116,175,725
Invemment income duc and accrucd 39, 715007
Currerl federal and foreign income tay repoveralle and iveres) therson 765,085
Het defered o e 18l 5L, 000
fezeivalles fram parent. subsidiaries wd affilisces 36065112
Daher assets 241058 501
Toral admbiied eeseis £ I‘Ié!!glg
Liahilities:
Liss avd hirss ndjusiment expenses 5 &.T14 493 527
Fuinsurseey payablc on paid loss and loss adiwssimen| sxpanses 413 558,560
Ciersan isicos peyalile, costingent amd aithar ainiilar elarges {1862,639)
Cither ik pessen ENTV510
Tawe, b amedl faed [excluding federal and fevign ivcone ez 100,410
Uingarned premiungs 3,749, 272,278
Adlvaivead Precniun 10,285 830
Caded pei P P 1,I77, 805,250
Fumds hell by compasy wedar Ircalicy 75 THLIST
Amnunis withheld or regained by company for sccomt oF athers TEZOR1.ITT
Remdltances and items nol allocased 248 R15 366
Provision Ffor reinsusano AR UEE.EIN
Payable ko paren). soboidiarios and affilisees IT2,R05. 734
TPayable for securities 50, 3H A2
Duher linhibtics HLII9.62L
Tokal Fakbdlitics 13,049,163, 883
Capital amd surplas:
Commen copital stock 5000000
Surpluss wotes 000,000
(Groms paid in and contributed surphes I AFRIITIED
Unaszipned fumeds {surplus) T3 19 BRE
Auggregane verlie-ins for special surplus fands 1 AGBA2S
Toial capital ond surplhus A FERERD 50

Towml liabitiies ond capiial and surples

1, Hana Emela, Treasurer of Enduranee Assurance C

k] 1743 061,397

aiporsan {ihe "“Company®) do bereboy cerdify thal o the best

of my knowledge and belief, the Joreguing is a full and irue Sintwiocy Stolement of Admited Assets. Liabalities,
Capital and Surplug of the Company 2z of December 34, 2003 prepared in confarmity vwith aocouniing practicas
s cribed of permilbed by the Stabe of Deleaame Depart ment of nser e s, The Forepaing statemesd shoobd it be
1nieen a8 a compleie staement of fmancial conditisn ol the Compasy. Such 3 stateman is avsilable upon reguwesst ar

the Companys offiee locaed 5 4 Meshamanvill Road, Purchase, WY 10577,

BN WITHESS WHEREDF, | bave herounta S0 nay Band and affixed the seal of the Company a1 Purchase, Mew

York

e —

T

.

e

.
Subscribed and sworn e before me 1his S:‘ day of m.n_ﬂ.ﬁh ; dﬂ_—"lq

i
< EBTAIE Tue =

+” OF New Yory ¥,

;
!

/?/ AT f%/w«ﬂm %@@ﬁ-ﬁ@%
£ Latn ﬂg\
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Exhibit B: Bidder Acknowledgment of RFP Requirements

Exhibit B
Bidder Acknowledgement of RFP Requirements

The undersigned declares that he/she has carefully examined the instructions and specifications
contained in the RFF and will perform the work and services set forth in its sealed proposal for
the price set forth in its sealad proposal.

Any exceptions fo the terms and conditions contained in this RFF or any other special
considerations or conditions requesied or required by the Bidder MUST be specifically
enumerated by the Biddsr and be submitted as part of its proposal, fogether with an explanation
as o the reason such terms and conditions of the RFP cannot be met by, or, in the Bidder's
opinion, are not appiicable to, the Bidder. The Bidder shall be required and expecfed to meel the
specifications and requiremenis as set forth in this RFP in their entirety, excepl fo the extent
exceptions or specfal considerations or condifions are expressly sei forth in the Bidder's proposal
and those exceptions or special considerations or conditions are expressly accepfed by the
District, All Pricing factors must be clearly indicated in the proposal forms provided as part of the

Bidder's proposal.
Mame of Company: Qo~e
Address: Moo\ \nBodeiay  Qoad
City/State/Zip: Lovenla  WT LR\
Phene/Fax: 13U - 4Sk Food /""i"?)'-i* HU3iR-2220
Representative/Title: MN<eo (& l\:'/\m
Signafure; /’ﬁ\ w‘ﬁivxm Uﬂf-‘vs'ﬁH
Date: 2 ‘)} L T&S’
30
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Exhibit C: Bidder Acknowledgement

Exhibit C
Bidder Acknowledgement/Statement of Acceptance of
Program Management Responsibilities

Provide 1) a statement of program management responsibility, which includes the supervision
required for the project under MCL 388.851 and MCL 338.2011, and 2) a statement of
responsibility for all code compliance:

{Insert #1 here) #1. Trane's program management agproach is to ensure thal project implementation
and compietion follows the contract documents to the full satisfaction of the ownear,
Refer to section 3. Background and Experience > B. Project Team and Support >
Profect Supervisor of our proposal. Trane's Senior Profect Manager Malt Delay will
supervize this project and all necessary individuals in accordance with MCL 388.851,
MCL 339.2011 et zeq.

(Insert #2 here} #2 Trane shall do ail acts and provide all things necessary to perform and complete the
Project propery, in a good and warkmanlike manner, and in compliance with all laws
and reguiations.

Mame of Company: TE‘:LRE.J

Address: RIoon \inbosdoral @\mﬂ—
City/State/Zip: Ly oniie i T NERD

FPhare/Fax: VAU - H 5 -Faqnd f‘?'}”-ﬂ}'w
Representative/Title: pheae. W\ |

Signature: "ﬁln’f)""‘\ Omw .

Date: 9\!\;‘; 20 g

31
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Exhibit D: Affidavit of Bidder

Exhibit D
Affidavit of Bidder

The undersigned, the owner or authorized officer of [Bidder Company Mame] (the "Bidder"),
pursuant to the familial disclosure requirement provided in the advertisement for Request for
Proposals for Energy Conservation Measures, hereby represent and warrant, except as provided
below, that no familial relationships exist between the owner(s) or any employee of Okemos
Public Schools and any member of the Board of Education of the District or the Facility Director
aof the District.

List any Familial Relationships:

1.
2.
3.
4.
5.
BIDDER: __
\ oo €
By: @ﬁ-\'\*)l \f".'- Mﬁm
STATE OF MICHIGAN }
Jes.
COUNTY OF )
This instryment was agknowledged before me on the !, ﬁ day of E £ bf g&ﬂf. 2!]!2_5
by anedSa Tlnwde ([
. Notary Public
Vanessa Dowkell County, Michigan
NOTARY PUBLIC - STATE OF MICHIGAN My Tommission Expires: 30
COUNTY OF OAKLAND Acting in the County of:
My Commission Expires flarch 2& 2030
Acting in the County of
32
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Exhibit E: Affidavit of Compliance

Exhibit E
Affidavit of Compliance — Iran Economic Sanctions Act
| am the Peen (title) VW of  “TSousl—(bidder) ,or |

am bidding in my individual capacity ("Bidder"), with authority to submit a binding bid for the
provision of services related to energy improvements and Okemos Public Schools. | have
personal knowledge of the matters described in this Certification, and | am familiar with the
Iran Economic Sanctions Act, MCL 129,311, et seq, ("Act"). | am fully aware that the school
district will rely on my representations in evaluating bids.

| certify that Bidder is not an Iran-linked businass, as that term is defined in the Act. |
understand that submission of a false certification may result in contract termination,
ineligibility to bid for three (3) years, and a civil penalty of $250,000 or twice the bid amaount,
whichever Iz grealer, plus related investigation and legal costs.

BIDDER:
T@au\ E_—
By: g i\.‘.\
fts: ’UL- R ; a‘ !
u I e
STATE OF MICHIGAN 1
ls8.

COUNTY OF )

This instrument WTS acknowledged before me on the _| 4+ day o E [.'.,ht L&L‘?L'
2025, by __ N anesnw (L Jow ] .

o e —

Vanessa Dy My Commission Expires: U
NO AWCPL'BLJc-smT?SJL MICH; Acting in the County of: Uefne
OUN GAN
Commisg| TY OF OAKLAND

My on Expil
Asting in the E-‘au'nt;fps:?iml Z 253! " 2[030

33
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Exhibit F: Certificate of Insurance

i
ACORD
o

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDNY YY)
aMer2024

[THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION OMLY AND COMFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,
BELOW.
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the cerfificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
I SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsementis).

FPRODUCER . EONLAET Michasla Grasshoff, ARM
MARSH & MCLENMAN COMPAMNIES FHONE 2123450704 =%
1168 Avenue of the Americas IAIC Mo, Exfl: = LAJG, Naol:

Mew York NY 10038

E-MAIL

appRess:  Michaela.Grasshoffifimarsh.com
ATTH: 212-345-8000 | INLURER{E] AFFORDING COVERAGE HAIC#
COMPANY A Old Republic Insurance Company 24147
NEURED COMPANY B: Travelers Indemnity Co of Amernica 25668
Trame U.S. Inc. dba Trane COMPANY C: Travelers Property Casualty Co of Amer 25604
BO0E Beaty Street
Davidson, MC 28036
United States
COVERAGES CERTIFICATE NUMBER: TE0748 REVISION NUMEER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED MAMED ABOVE FOR THE POLICY PERIOD

NDICATED. MOTWITHSTAMDING ANY REQUIREMENT, TERM OR CONDITION

OF ANY CONTRACT OR OTHER DOCUMEMT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURAMCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 15 SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND COMNDITIOMNS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE

BEEM REDUCED BY PAID CLAIMS.

HER [k L FOLIGT EFF_| FOLIGT EXF
LTR TYFE OF INSURANCE w20 | wvn POLICY NUMEER (MBUDO/ YY) | (MWD Lz
A | X | coMMERCIAL GENERAL LIABILITY MWNZY 3174568-24 411772024 | 4172026 | eack oocuRsENCE $10,000,000.00
DAMAGE 10 RENTED
| CLAMZ-MADE DLoUR FREMIZES (Ea oooumence| $1.000,000.00
K| o= srement roLiumion LisssLmy MED EX Ay one persen) 510.000.00
¥ | cONTRACTUMAL LIASILITY FERSOMAL & ADY INJUSY %10,000.000.00
FENL AGEREGATE LIMIT AFFLIES FEA: GENERAL AGGREGATE $10.000.000.00
=mc-
FOLIGY JECT LoC FRODUCTS - COMFIOF AGS $10.000.000.00
oTHER: paolicy aggregate $20,000,000.00
- COMBINED GINGLE LIMIT
A | auromoBiLz LisBLITY MWTE 317455-24 417/2024 | 41702025 |5 metoens: $10.000.000.00
X | any auTo BODILY INJURY (Far persan)
CWNED SCHEDULED - = )
ALTOE OMLY AUToz ECODILY INJURY (Fer accident)
REED MOH-DWHED FROFERTT DAMAGE
AUTOS ONLY AUTOE ONLY [Fer aecigents
HESICAL = I
DAMAGEREL F IN& AFD - Self Insured 5
UMEBRELLA LIAE ooouR EACH OCCURRENCE
EXCE22LIAE CLAIMZ-MADE ASGREGATE
DED | | RETENTION §
E |WORKERE COMPENEATION UE-BMIS4134-24-51-1 (A1 Stanes) 41172024 }(| PER_ | OTH-
B |anD EWPLOYERS LLABILITY - UE-SLI48055-24-51-0 (MN) 41172024 STATVTE = ]
| ANYFROPRIETORPARTNEREXECUTIVE X JE-EMITO38E-24-21-R (Rewr) 4172024 E.L. EACH ACCIDENT T
€ |oFFcERmEMEER EXCLUDEDT Nia TWLHUB-TA34L45A-24 (OH) 4172024 %3,000,000.00
(Mandatory Im MH) E.L. DIZEASE - EA EMPLOYEE] T
If yes, describe under ¥3.000,000.00
DESCRIFTION OF OPERATIONE beiow E.L. DISEAZE - POLICY LIMIT

DESCFRIPTION OF OPERATIONS J LOCGATIONS ! VEHICLES [ACDRD 104, Additional Remarks Schaduls, may be aliached f more & pecs b required)

Flease see page 2 for additional information.

CERTIFICATE HOLDER

CANCELLATION

Evidence of Insurance

:lJrl'ui[ed States

SHOULD ANY OF THE ABOWE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREDF, WOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHOREZED REPREEENTATIVE
Marsh USA, Inc.
BY: Michack Grasshofl, ARM

MM

ACORD 25 (2016/03)

The ACORD name and logo are registered marks of ACORD

© 1388-2016 ACORD CORPORATION. Allrights reserved.

Requested By-Marsh
TraneTechnologiss

OKEMOS PUBLIC SCHOOLS
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ACORD" ADDITIONAL REMARKS SCHEDULE

Trane U_Z. inc. dba Trane
BODE Beaty Strest
Dawidson, NG 22036
Uniied States

EFFEGTIVE DATE:

ADDITIONAL REMARKS
THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: FORM TITLE:

Evidence of Insurance is included as Additional Insured where required by contract with respect to General
Liability pursuant to applicable endorsement.

Evidence of Insurance  are included as Additional Insured where required by contract with respect to Automabile
Liability pursuant to applicable endorsement.
Job Description: For Purposes of RFP Submission and General Evidence of Insurance

For questions regarding this cerfificate of insurance contact Marsh TraneTechnologies Email:
Trane.Certificatesi@marsh.com Phone:

ACORD 101 {2008/01) © 2008 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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IL 10 (12/06) OLD REPUBLIC INSURANCE COMPANY
THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED = WHERE REQUIRED
UNDER CONTRACT OR AGREEMENT

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART/FORM

It is agreed that such insurance as is afforded by the policy applies subject to the following provisions:
SECTION Il - WHO IS AN INSURED is amended to include as an additional insured:

1. Any person or organization to whom you become obligated to include as an additional insured
under this policy, as a result of any written contract or agreement you enter into which requires you
to furnish insurance to that person or organization of the type provided by this policy, but only with
raspact to liability to the extent caused by you and arising out of your operations, including both
continuing and completed operations, or premises owned by or rented to you; or

ra Any designated person or organization, designated by you in writing to us, but only with respect to
liability to the extent caused by you and arising out of your operations or premises owned by or
rented to you and provided the "bodily injury”, "property damage”™ or "personal and adverlising
injury” occurs subseguent to your written request to designate such person or organization as
additional insured.

However, the insurance provided will not exceed the lesser of:

a. The coverage andfar limits of this policy; or
b. The coverage andfor limits required by said contract or agreement.
GLO1T 003 0423 Page 1 of 1
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Appendix 1: Sample Contract Documents

PERFORMANCE AGREEMENT FOR COMFORT FROM TRANE

PACT™ Agreement

between

OKEMOS PUBLIC SCHOOLS

and

Trane U.S. Inc.

Dated as of select the date...

Trane Contract No.

% TRANE'




PERFORMANCE AGREEMENT FOR COMFORT FROM TRANE

This PACT™ Agreement (hereinafter the "Agreement") is made and entered into as of _select the date...

(select the date), by and between Trane U.S. Inc. (hereinafter "Trane") and OKEMOS PUBLIC SCHOOLS District (hereinafter
"Customer") for the purpose of furnishing services designed to reduce energy consumption and operational costs at the
premises, to guarantee a specified minimum level of energy savings, measurement and verification, and, where applicable,
furnish specified performance period services.

RECITALS

Customer issued a certain Request for Proposal (the “RFP”) on February 6, 2025.

Customer requested proposals for a comprehensive, performance-based energy conservation program.

3. Trane submitted its response to the RFP by February 20, 2025 by 4:00 p.m., which included summaries, excerpts,
and abstracts (the “Proposal”) to demonstrate operations and consumption data and calculations and projections
regarding savings.

N —

ARTICLE 1 — THE SERVICES AND COMPENSATION

Section 1.01. Articles and Exhibits. This Agreement consists of Articles 1 through 8, the following Exhibits, the Proposal,
and the RFP, which are attached hereto and incorporated herein by this reference:

Exhibit A: Payment Schedule

Exhibit B: Scope of Services

Exhibit B.1: Certificate of Substantial Completion and Acceptance
Exhibit B.2: Certificate of Final Completion and Acceptance
Exhibit C:  Description of the Premises

Exhibit D: Notice to Proceed

Exhibit E: ~ Energy Savings Guarantee and Operational Savings
Exhibit F: Hazardous Materials

Exhibit G: Performance Period Services

Exhibit H:  ESCO Certificate

If there is a conflict or ambiguity between or among this Agreement, the RFP, the Proposal or any other document
incorporated therein, the priority of interpretation shall be as follows:

1. This Agreement

2. The Exhibits incorporated herein

3. The Proposal

4. The RFP

Section 1.02. Contract Price. Subject to the terms and conditions hereof, as payment for Trane’s performance and
furnishing of the Services as described in Exhibit B, Customer shall pay or cause to be paid to Trane, pursuant to Section 1.05,
the sum of Dollars ($X,XXX,XXX), which
Contract Price includes all applicable sales, consumer, use and similar taxes (excluding income taxes) for the Services
required to be paid by Trane and legally enacted as of the date of this Agreement. The Contract Price does not include the
cost to Customer of performance period services (the “Performance Period Services Price”) to be furnished by Trane pursuant
to Exhibit G.

Section 1.03. Services and Performance Period Services.

(a) Services. Trane shall commence performance of the services outlined in Exhibit B (the “Services”) within
thirty (30) days following the later of receipt by Trane of a Notice to Proceed issued, or deemed issued, pursuant to Section
1.04 (the “Services Start Date”). Trane shall use commercially reasonable efforts to substantially complete performance of the
Services (hereinafter “Substantial Completion”) at the premises identified in Exhibit C (the “Premises”) within 395 days from
the Services Start Date. Trane’s obligation hereunder is limited to performing the Services as defined herein Subject to the
provisions of the next paragraph of this Section 1.03(a), excluded from the Services are any modifications or alterations to the
Premises (not expressly included within the Services as defined) that may be required by operation of the Americans with
Disabilities Act or any other law or building code(s), except (i) existing laws or codes or (ii) to the extent specifically set forth in
Exhibit B.

Trane shall do all acts and provide all things necessary to perform and complete the Project properly, in a good and
workmanlike manner, and in compliance with all laws and regulations. Trane represents that it is familiar with, and agrees to
comply with, in each case, to the extent applicable to the Services, the applicable provisions of Michigan statutory and
regulatory requirements regarding the construction and remodeling of school buildings and energy conservation
improvements, including, but not limited to, the Michigan Building Code, the Revised School Code, Act 451, Michigan Public
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Acts, 1976, as amended (MCL § 380.1, et seq.), the Construction of School Buildings Act, Act 306, Michigan Public Acts,
1937, as amended (MCL § 388.851, et seq.), Section 2011 of the Michigan Occupation Code Act (Act 299, Public Acts of
Michigan, 1980), Section 1263 of the Revised School Code, and Section 1274a of the Revised School Code.

(b) Performance Period Services. During the Term hereof, Trane shall furnish, and Customer shall pay for,
the performance period services (the “Performance Period Services”) as and when described on Exhibit G.

Section 1.04. Notice to Proceed; Financing.

O If this box is checked, Customer will not finance with third parties any portion of the Contract Price. Accordingly, upon
execution of this Agreement by Trane, Customer’s execution of this Agreement shall constitute the Notice to Proceed to Trane.

| If this box is checked, Customer intends to finance all or a portion of the Contract Price. Accordingly, Trane shall not
be required to perform, any of the Services until and unless Customer has closed on its financing (the “Financing Closing”).
Customer shall provide Trane, upon request, copies of the fully executed contract documents for financing of the Contract
Price and, if applicable, evidence of funding of any escrow account required under the financing documents. Customer will
achieve Financing Closing on or before __select the date... (select the date) , or such later date as may be agreed to in
writing by Trane. Within five (5) calendar days of the Financing Closing, Customer shall execute and issue a written Notice to
Proceed (substantially in the form of Exhibit D hereto) to Trane. In the event Customer does not achieve Financing Closing on
or before the date specified in the preceding sentence, or such later date as may be agreed to in writing by Trane, Trane may
terminate this Agreement upon fourteen (14) calendar days prior written notice to Customer. Termination of this Agreement by
Trane in accordance with this Section 1.04 shall be deemed termination pursuant to Section 3.05. In addition, notwithstanding
such termination, Customer shall be obligated to immediately compensate Trane for the amount set forth in any Letter of
Commitment, project development agreement, or comparable agreement between Customer and Trane.

Section 1.05. Services Payment Terms. Customer shall pay or cause to be paid to Trane for the Services as follows:

Initial Payment: Upon execution hereof, twenty-five percent (25%) of the Contract Price (for engineering, drafting,
mobilization, and other costs) shall be due; and

Monthly Payments and Final Payment: Trane will invoice for the Contract Price on a monthly basis for all materials
and equipment delivered to the Premises (or, as applicable, to an off-site storage facility) and for all installation, labor and
services performed during the billing period. Trane anticipates that construction progress will be billed in accordance with the
schedule set forth in Exhibit A.

Customer shall pay all amounts due upon receipt of the invoice and any invoice not paid within thirty (30) calendar days of its
date shall be past due. All amounts outstanding thirty (30) calendar days beyond the due date shall bear interest retroactive to
the due date at the rate of five percent (5%) per annum (MCL 438.31). Customer shall pay all reasonable costs (including
attorneys’ fees) incurred by Trane in collecting amounts due from Customer.

Section 1.06. Notices and Changes of Address. All notices required or permitted hereunder shall be in writing and shall be
deemed given (i) when delivered in person, (ii) the next business day after deposit with a commercial overnight delivery
service for next day delivery, or (iii) upon receipt if sent by United States mail, postage prepaid, registered or certified mail,
return receipt requested. All notices shall be addressed to the recipient party at the addresses as follows (or such other
address a party may designate by written notice from time to time):

If to Trane: If to Customer:
Trane U.S. Inc. OKEMOS PUBLIC SCHOOLS
4833 White Bear Parkway 4406 Okemos Road
St. Paul, Minnesota 55110 Okemos, Michigan 48864
Attention: Comprehensive Solutions Leader Attention: Contracts Manager

With a copy to:
Trane U.S. Inc.
800-B Beaty St.
Davidson, NC 28036
Email: OfficeoftheGeneralCounsel CHVAC@tranetechnologies.com
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Section 1.07. Energy Savings Guarantee. The energy savings guaranteed under this Agreement are set forth in Exhibit E
and in the sub-exhibits thereto.

Section 1.08. Allocation to Trane of Tax Deduction under Section 179D of the Internal Revenue Code. For calendar tax
year(s) in which (a) the provisions of Section 179D of the Internal Revenue Code are in effect and (b) the qualifying property
installed as a part of the Services has been placed in service pursuant to Section 179D, Customer agrees to allocate the tax
deduction available under Section 179D solely to Trane pursuant to Section 179D(d)(4) and, upon a written request from Trane,
shall provide the written form of allocation to Trane that is required by the Internal Revenue Service. Trane will prepare and is
responsible for the accuracy of any allocation documents and all accompanying documentation supplied for Customer’s
signature. Notwithstanding anything to the contrary herein, Customer makes no representation concerning the availability or
applicability of any such tax deduction benefits or of their ability to be allocated to or claimed by Trane. Trane assumes all risk
related to such allocation and deduction.

Section 1.09. Term. The term (“Term”) of this Agreement shall commence as of the date first written above and shall end
upon expiration of the X-year Guarantee Term pursuant to Exhibit E, unless earlier terminated pursuant to the provisions
hereof.

Section 1.10. Customer’s Authorized Representative(s). Customer designates the following individual(s), and any
successors to the positions noted, as the representative(s) of Customer with authority to execute on behalf of the Customer
(the “Authorized Representative”) the Certificate of Substantial Completion and Acceptance, Certificate of Final Completion
and Acceptance, and Guarantee Measurement and Verification (M&V) reports:

Authorized Representative Position/Title

Customer may change any Authorized Representative by providing written notice to Trane at least fourteen (14) calendar days
prior to the effective date of the change. Such change shall only be effective with respect to acts occurring after the required
notice.

**END OF TEXT; SIGNATURE PAGE FOLLOWS***
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IN WITNESS WHEREOF, the duly authorized representatives of the parties have each executed this Agreement,
effective as of the date first above written.

Trane U.S. Inc. OKEMOS PUBLIC SCHOOLS
(Customer)
By: By:
Its: Its:
Date: Date:

Trane’s state contractor’s license number: 7109486
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ARTICLE 2 — PERFORMANCE

Section 2.01. Construction Procedures and Changes to Services. Trane shall supervise and direct the Services using qualified
personnel. Trane shall have exclusive control over construction means, methods, techniques, sequences and procedures.
Trane shall at all times have the right to replace, delete or substantially alter any item of equipment or part of the Services,
correct any work, revise any procedures included in this Agreement, or take any other actions only with Customer’s prior
consent not to be unreasonably withheld, conditioned or delayed. Notwithstanding the foregoing, installation schedules will
be coordinated with Customer as outlined in Exhibit B.

Section 2.02. Substantial Completion. Trane may provide written notice to Customer that one or more of the items
comprising the Services described in Exhibit B (each, a “Service Element”) is/are substantially complete and request that
Customer issue a Certificate of Substantial Completion and Acceptance with respect to such Service Elements, substantially
in the form of Exhibit B.1. Substantial Completion with respect to a Service Element is the date when the specified Services
have been performed or installed and are operating as required by this Agreement, with only minor work remaining as may
be specified on a punch list agreed to by Customer and Trane and, if applicable, annexed to the Certificate of Substantial
Completion and Acceptance. Customer shall within fourteen (14) days following receipt of the Certificate of Substantial
Completion and Acceptance inspect the specified Service Element and either execute the Certificate of Substantial
Completion and Acceptance or reject such certificate setting forth in detail the reasons for such rejection. If Customer fails
to accept or reject the Certificate of Substantial Completion and Acceptance within such thirty (30) day period, Customer
shall be deemed to have accepted the Services outlined in the Certificate of Substantial Completion and Acceptance and the
Substantial Completion Date with respect to the applicable Service Element shall be deemed the date such certificate was
issued. If Customer timely and properly rejects such certificate, Trane will correct deficiencies in the Services and will issue
another Certificate of Substantial Completion and Acceptance to Customer. The procedure set forth above shall be repeated
until the Certificate of Substantial Completion and Acceptance shall have been executed or deemed executed by the
Customer. Customer’s acceptance of the Certificate of Substantial Completion and Acceptance shall not be unreasonably
withheld, conditioned or delayed by Customer. Exhibit B.1 may specify the responsibilities between Customer and Trane for
Performance Period Services (pursuant to Exhibit G) and any adjustment of compensation therefor.

Section 2.03. Final Completion. Upon Customer’s receipt of written notice from Trane that the Services are ready for final
inspection and acceptance, Customer and Trane shall inspect the Services and determine whether the same have been
performed in accordance with this Agreement. If Customer considers the Services complete and performed in accordance
with this Agreement, Customer shall issue a Certificate of Final Completion and Acceptance, substantially in the form attached
hereto as Exhibit B.2, to be executed by the Authorized Representative of Customer. In the event Trane presents a Certificate
of Final Completion and Acceptance to Customer for execution and, within fourteen (14) calendar days from the date noted
in the Certificate as the date of such presentation, Customer fails to deliver an executed original of the Certificate to Trane
and does not provide to Trane written objections to issuance of the Certificate, identifying the specific parts of the Services
the Customer believes have not been completed and providing specific facts in support of Customer’s belief that the Services
have not been finally completed, the Date of Final Completion shall be the date noted in the Certificate as the date the
Certificate was submitted to Customer.

Final Acceptance shall be subject to the following:

1. Trane shall have completed the punch list to Customer’s reasonable satisfaction and Trane shall have corrected any
other non-conforming items or condition, if any, reported to it by Customer;

2. Trane shall have furnished to Customer’s reasonable satisfaction, evidence that all equipment and labor costs
incurred or accrued in connection with a particular improvement have been paid, including the furnishing of executed
lien waivers from Trane's subcontractors and suppliers in a form substantially similar to that required by Michigan law;

3. Trane shall have delivered to Customer all drawings and documents required to be furnished by Trane pursuant to
the Contract Documents, including all equipment warranty information; and

4. Trane has obtained any and all governmental approvals required by any statute, ordinance, or regulation.

Section 2.04. Delays. If Trane is delayed in the commencement or completion of any part of the Services due to an Event of
Force Majeure, or due to the acts or omissions of Customer or any of its affiliates or any of their respective employees,
representatives, agents, contractors, lenders, successors or assigns (each, a “Customer Representative, and collectively,
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“Customer Representatives”) or failure of any Customer Representative to perform its obligations under this Agreement or
to cooperate with Trane in the timely performance of the Services, then Trane will notify Customer in writing of the existence,
extent of, and reason(s) for such delay(s). Trane shall be entitled to a Change Order to extend the time for completion of the
Services to the extent reasonably affected by such delays. Customer will not be liable for delay damages except to the extent
the damages were solely caused or attributed to by the acts or omissions of the Customer (but not acts or omissions of the
Customer’s third party contractors).

Section 2.05. Equipment Location and Access. Customer shall provide, without charge, a mutually satisfactory location or
locations for the installation and operation of the equipment and the performance of the Services, including sufficient areas
for staging, mobilization, and storage. Customer shall provide access to the Premises for Trane and its contractors or
subcontractors during regular business hours, or such other hours as may be requested by Trane and acceptable to
Customer, to perform the Services. Trane’s access to correct any emergency condition shall not be unreasonably restricted
by Customer.

Section 2.06. Permits and Governmental Fees. Trane shall secure (with Customer’s assistance) and pay for building and
other permits and governmental fees, licenses, and inspections necessary for proper performance and completion of the
Services. Trane shall be ultimately responsible for obtaining all necessary permits and approvals prior to initiating the Project,
including, but not limited to, the written approval of the plans and specifications for the Project by the superintendent of
public instruction or his authorized agent, as required under Section 1263 of the Revised School Code and Section 1(a) of the
Construction of School Buildings Act [MCL § 388.851(a)]. Furthermore, Trane shall provide engineering design for the Project,
and all design documents shall be prepared by and/or overseen in their preparation by an architect or engineer who is
licensed in the State of Michigan in accordance with MCL 380.1263, MCL 380.1274a, and MCL 388.851, et seq.

Section 2.07. Utilities During Construction. Customer shall provide Trane reasonable access to existing water, heat, and
utilities and shall pay for such utilities consumed by Trane during performance of the Services. Trane shall install and pay the
cost of any temporary facilities not already in existence that will be required during construction for accessing such water,
heat, and utilities.

Section 2.08. Concealed or Unknown Conditions. In the event that Trane encounters adverse concealed conditions that could
not reasonably have been anticipated, the provisions of Act 57, Public Acts of Michigan, 1998, shall govern such situation.
Notwithstanding, Trane shall promptly notify Customer if it encounters the following conditions at the Premises: (i)
subsurface or otherwise concealed physical conditions or (ii) unknown physical conditions of an unusual nature that differ
from those conditions ordinarily found to exist in construction activities of the type and character as the Services. If such
conditions cause an increase in Trane’s cost of, or time required for, performance of any part of the Services, Trane shall be
entitled to an equitable adjustment to the Contract Price and/or the project schedule and Trane and Customer shall agree,
by Change Order, on how to proceed and the extent of any adjustment to the time required for performance of the Services
and to the Contract Price, in light of the differing conditions and any adjustments that may be required to the Guarantee. If
the parties are unable to reach agreement on an appropriate Change Order, either party may terminate this Agreement by
delivery of written notice in accordance with Section 3.05 or may pursue remedies available under law.

Section 2.09. Pre-Existing Conditions. Trane is not liable for any claims, damages, losses, or expenses, arising from or related
to conditions that existed in, on, or upon the Work site before the Commencement Date of this Agreement (“Pre-Existing
Conditions”), including, without limitation, damages, losses, or expenses involving Pre-Existing Conditions of the building
envelope, mechanical system, plumbing, and/or indoor air quality issues involving mold and/or fungi. Trane also is not liable
for any claims, damages, losses, or expenses, arising from or related to work done by or services provided by individuals or
entities that are not employed by or hired by Trane. Notwithstanding, Trane shall use its professional experience, expertise,
and judgment when providing Services to notify the Customer of any discovered pre-existing conditions that may negatively
impact performance.

Section 2.10. Equitable Adjustment
(a) Trane may request an equitable adjustment to the Services, the Contract Price, the project schedule and/or the
Guarantee (in each case, to the extent affected) upon occurrence of any of the following events:
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1. the Services are delayed, suspended or accelerated by any Customer Representative;
2. failure by Customer to timely perform its obligations hereunder;

3. A Change in Law (as defined in Section 2.11), or a change in permitting requirements or other governmental
approvals occurs after the date of this Agreement;

4. The occurrence of an Event of Force Majeure affecting the Services;
5. Any change to the Services is requested or directed by Customer; or
6. Trane encounters a concealed or unknown condition as described in Section 2.08.

Customer’s approval or granting of Trane’s request for equitable adjustment shall not be unreasonably withheld, conditioned,
or delayed.

(b) Procedure. If Trane is granted an equitable adjustment, Trane shall submit a proposed change order to Customer
for its review and approval, which approval shall not be unreasonably withheld, conditioned or delayed. Customer shall either
(i) execute and deliver to Trane such change order as provided by Trane; or (ii) request that certain amendments or
modifications be made to such change order. If Customer requests amendments or modifications to the change order, the
Parties shall negotiate in good faith and shall promptly agree on and execute an amended change order. All executed change
orders are hereby incorporated by reference into this Agreement. If the parties are unable to agree on the terms and
conditions of a change order, the parties may pursue any remedies available under this Agreement, including termination
without cause pursuant to Section 3.05.

Section 2.11. Damage to Equipment; Casualty or Condemnation of Premises. Any fire, flood, other casualty or
condemnation affecting any portion of the Premises shall permit Trane to modify any affected Baseline applicable to the
Guarantee to account therefor. If any fire, flood, other casualty, or condemnation renders a majority of the Premises
incapable of being occupied or destroys a substantial part of the area(s) within which the Services is/are to be performed,
Trane may terminate this Agreement, effective immediately, by delivery of a written notice to Customer, which
termination shall be deemed termination pursuant to Section 3.05 If any significant item of the equipment furnished
hereunder is irreparably damaged by the negligence or willful misconduct of an employee, agent or invitee of Customer, or
is destroyed or stolen, and if Customer fails to repair or replace said item within a reasonable period of time agreed to by
Trane, Trane shall be entitled to a modification or change to with Agreement mutually agreed upon by the Parties, which shall
not be unreasonably withheld, conditioned, or delayed. Trane shall be responsible for any damage to any Customer property,
or for any injury it causes to any person or other property, in each case, to the extent caused by Trane’s willful misconduct or
negligent performance of Services.

Section 2.12. Change in Law. The Parties agree that if any governmental authority or public utility enacts, promulgates, or
otherwise makes effective any new applicable law or tariff or amends, modifies, or changes in any way the text,
interpretation, or application of any existing applicable law or tariff, including, but not limited to any changes in the utility
rate structure (collectively referred to herein as “Change in Law”), then (i) if such Change in Law occurs prior to Final
Completion and renders it illegal, impracticable, or impossible for either Party to perform or comply with any material
obligations of this Agreement, either Party may terminate this Agreement upon ten (10) business days notice to the other
party and such termination shall be deemed termination pursuant to Section 3.05 hereof, or (ii) if such Change in Laws occurs
after Final Completion and renders it illegal, impracticable, or impossible for either party to perform or comply with any
material obligation under this Agreement, then either Party shall be entitled to terminate this Agreement (including the
Guarantee) upon ten (10) business days notice to the other party without any liability to the other party (except for payment
by Customer of amounts due for any completed Services or Performance Period Services which remain unpaid as of the
effective date of such termination). Notwithstanding anything to the contrary herein, Trane shall not be liable for any
quantifiable failure to meet the Guarantee or for any shortfall thereunder resulting, directly or indirectly, solely from a Change
in Law.
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ARTICLE 3 — CUSTOMER’S OBLIGATIONS

Section 3.01. Access to Premises. Customer shall provide Trane with reasonable access to the Premises, with or without
prior notice to Customer, to inspect for Trane’s benefit the Services and/or to validate Customer’s performance of its
responsibilities.

Section 3.02. Representations, Warranties and Covenants of Customer. Customer hereby represents, warrants and
covenants to Trane that:

(a) Customer has furnished, or caused others to furnish, and, for the Term hereof, will continue to furnish to Trane,
within five (5) days of a request by Trane or, promptly as information becomes available, accurate and complete data
concerning energy usage for, and other information pertaining to, the Premises, including but not limited to the following:

e utility records for the 36-month period preceding the date hereof and throughout the Term;

e occupancy and usage information, including current representative tenant leases, for the 36-month period preceding the
date hereof and throughout the Term;

e written surveys or descriptions of heating, cooling, lighting or other systems or energy requirements and any changes
thereto;

e descriptions of all energy consuming or saving equipment used on or affecting the Premises;

e any energy or environmental audits relating to all or any part of the Premises;

e any service or maintenance agreement(s) regarding any heating, cooling, lighting or other building systems, or part
thereof;

e construction drawings (“as-builts”) in existence as of the date hereof or developed during the Term; and

e a description of energy management procedures presently utilized by Customer for the Premises and any revisions
thereto throughout the Term.

(b) Customer has provided Trane with all records heretofore requested by Trane and the information set forth therein
is, and all information in other records to be subsequently provided pursuant to this Agreement will be, true and accurate in
all material respects except as may be disclosed to Trane by Customer in writing; and

(c) Customer has not entered into any contracts or agreements with other persons or entities regarding the provision
of energy management services or with regard to any servicing of any of the energy related equipment located on the
Premises, except as heretofore disclosed to Trane in writing by Customer; and

(d) During the term of this Agreement, Customer will not enter into any agreements with other persons or entities
regarding the provision of energy management services or with regard to any servicing of any of the energy related equipment
furnished by Trane hereunder, without prior written consent of Trane which shall not be unreasonably withheld; and

(e) Customer presently intends to continue to use the Premises in a manner similar to its present use, except as may
have been disclosed to Trane by Customer in writing; and

(f) No part of the systems controlled by Trane will be placed in a permanent “on” operating mode or manually controlled
and, during the Term of this Agreement, Customer shall permit only Trane personnel or other qualified providers to repair,
adjust or program equipment, systems, and/or controls, except in the event of an emergency, in which event Customer may
remedy the emergency and shall notify Trane as soon as possible of the existence of the emergency and measures taken by
Customer; and

(g) Customer has disclosed in writing to Trane the existence and location of all known or suspected asbestos and other
Hazardous Materials on the Premises, and Trane acknowledges that, by law, it may request and review the Customer’s
Asbestos Management Plans to outcome of which shall comply with Exhibit F; and
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(h) Customer will provide Trane with copies of any successor or additional contracts for management or servicing of
preexisting equipment that may be executed from time to time hereafter within ten (10) days after execution thereof and
information or services under Customer’s control shall be furnished promptly by Customer; and

(i) the execution, delivery and performance by Customer of this Agreement does not violate any provision of law and
does not conflict with or result in a breach of any order, writ, injunction or decree of any court or governmental
instrumentality, domestic or foreign, or Customer’s respective charter or by-laws or create a default under any agreement,
bond, note or indenture to which Customer is a party or by which Customer is bound or to which any of Customer's property
is subject; and Customer has no knowledge of any facts or circumstances that, but for the passage of time, would materially,
adversely affect either party’s ability to perform its respective obligations hereunder and, if Customer is a governmental entity
or instrumentality thereof, Customer has complied with all laws and regulations relative to bidding or procurement of the
Services hereunder and

(j) the Agreement has been duly authorized, executed and delivered by Customer, and constitutes the valid and legally
binding obligation of Customer, enforceable in accordance with its terms, except as may be limited by bankruptcy, insolvency,
reorganization or other laws or equitable principles of general application relating to or affecting the enforcement of
creditor’s rights and remedies and except as may otherwise by limited by laws applicable to Michigan public schools;

(k) Customer shall notify Trane within twenty-four (24) hours of Customer’s receipt of actual or constructive notice of
(1) any material malfunction in the operation of the equipment installed or equipment affected by the Services provided
pursuant to this Agreement and/or (2) any interruption or alteration of the energy supply to the Premises; and

(I) Customer acknowledges and agrees that the Performance Period Services will be performed by Trane or on behalf
of Trane by a Trane authorized service provider; and

(m) Customer is the fee owner of the Premises and the real estate upon which the Premises are located.

Section 3.03. Customer Default. Each of the following events or conditions shall constitute a default by Customer (each, a
“Customer Default”):

(a) Failure by Customer to pay or cause to be paid amounts due Trane more than thirty (30) days after the date of the
invoice therefor;

(b) Any representation or warranty furnished by Customer in this Agreement is false or misleading in any material
respect when made;

(c) Any default by Customer under any instrument or agreement (i) related to the financing or leasing of all or any part
of the Services or equipment hereunder and/or (ii) granting to any person or entity a security interest in and to the equipment
to be installed or furnished hereunder without Trane’s express written consent;

(d) Any failure by Customer to perform or comply with any material provision of this Agreement, including breach of
any covenant contained herein, provided that such failure continues for thirty (30) days after written notice to Customer
demanding that such failure be cured or, if cure cannot be effected in such thirty (30) days, Customer fails to promptly begin
to cure and diligently proceed to completion thereof;

(e) Any failure by Customer to pay as and when due the Performance Period Services Price or

(f) The commencement of any voluntary proceedings in bankruptcy or receivership by Customer, the commencement
of any involuntary proceeding in bankruptcy or receivership against Customer which is not stayed or dismissed within ninety
(90) days from the filing date thereof, Customer shall become insolvent, make a general assighment for the benefit of
creditors, or Customer shall fail to pay its debts as and when they become due.
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Section 3.04. Trane Default. Each of the following events or conditions shall constitute a default by Trane (each, a “Trane
Default”):

(a) Any representation or warranty furnished by Trane in this Agreement is false or misleading in any material
respect when made;

(b) Any failure by Trane to perform or comply with any material provision of this Agreement, including breach
of any covenant contained herein, provided that such failure continues for thirty (30) days after written notice to Trane
demanding that such failure be cured or, if cure cannot be effected in such thirty (30) days, Trane fails to promptly begin to
cure and diligently proceed to completion thereof; or

(c) The commencement of any voluntary proceedings in bankruptcy or receivership by Trane, the
commencement of any involuntary proceeding in bankruptcy or receivership against Trane which is not stayed or dismissed
within ninety (90) days from the filing date thereof, Trane becomes insolvent, or Trane makes a general assighnment for the
benefit of creditors.

Trane’s liability to Customer under the Guarantee shall be limited to energy savings guaranteed in connection with energy
conservation measures that are completely installed by Trane (or by Customer in accordance with the specifications and
requirements hereof, and/or prepared on behalf of Trane for the same, and Trane reasonably accepts the work) and such
savings shall be determined in accordance with the appropriate Guarantee exhibit and generally accepted engineering
principles.

Section 3.05. Termination Without Cause. Termination of this Agreement without cause pursuant to Sections 1.04, 2.08
2.10, 2.11, 2.12, 5.01 and 8.04 will be effectuated by delivery of at least ten (10) day advance written notice declaring
termination, upon which event a) Customer shall be liable to Trane for all Services furnished up to the effective date or
termination and any damages sustained by Trane, including the cost of terminating orders or subcontracts for labor or
material and price of any specially manufactured items, whether in production or delivered; and b) Trane shall have no further
obligation to Customer, except as otherwise stated in this Agreement.

Section 3.06. Termination by Trane Due to Customer Default. If a Customer Default has occurred and is continuing, Trane
may immediately suspend all or a portion of the Services at Trane’s discretion and/or terminate this Agreement by written
notice to Customer. In the event Trane terminates this Agreement for a Customer Default, Trane shall be entitled to any
damages sustained by Trane, including the cost of terminating orders or subcontracts for labor or material, Trane’s lost profits
and the price of any specially manufactured items, whether in production or delivered. In addition, Trane may exercise any
right or remedy available to Trane at law or in equity.

Section 3.07. Termination by Customer Due to Trane Default. If a Trane Default has occurred and is continuing, Customer
may terminate this Agreement by written notice to Trane. In the event Customer terminates this Agreement for a Trane
Default, Customer may take possession of the Premises together with all materials thereon, and move to complete the
Services itself expediently. In completing the Services, Customer shall use its commercially reasonable efforts to minimize its
damages and to utilize (and pay for) any materials or equipment or any specially manufactured or fabricated equipment
delivered by Trane to the Premises or which are in the process of being manufactured, fabricated and/or delivered (provided
that Trane shall not be obligated to ship any such equipment unless Customer provides Trane adequate assurance of payment
therefor). If the unpaid balance of the Contract Price exceeds the expense of finishing the Services, the excess shall be paid
to Trane, but if the expense exceeds the unpaid balance, Trane shall pay the difference to Customer as Customer’s sole and
exclusive remedy hereunder in connection with the Trane Default upon demand by Customer.

ARTICLE 4 — INSURANCE

Section 4.01. Trane’s Liability Insurance. Trane shall purchase and maintain without interruption, from the commencement
of the throughout the Term, the following policies with the following minimum limits, through a company or companies rated
A VIl or better by A.M. Best Company:
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COVERAGES LIMITS OF LIABILITY

Workers' Compensation, statutory

Employers' Liability Insurance $1,000,000

Comprehensive General Liability* $5,000,000 CSL, per occurrence and in the aggregate
Comprehensive Automobile Liability $2,000,000 CSL, per occurrence and in the aggregate

* This limit may be satisfied by primary or excess liability insurance or any combination of primary and/or excess liability
insurance.

Section 4.02. Installation Floater. Trane shall maintain from the Services Start Date and through the Commencement
Date of the Guarantee Term (as defined in Exhibit E), installation floater insurance coverage insuring physical loss or damage
to materials, equipment, machinery and supplies designated for use in the construction or performance of the Services at the
Premises, offsite or while in transit to the site prior to the transfer of the risk of loss thereof to the Customer pursuant to
Section 4.03 below.

Section 4.03. Title and Risk of Loss. Title to the materials and equipment comprising the Services shall pass to Customer in
the course of construction upon the later of (i) incorporation of such materials or equipment into the Premises, or (ii) payment
by Customer for Services corresponding to such materials or equipment. Notwithstanding the foregoing, risk of loss for the
Services shall pass to Customer in the course of construction upon incorporation into the Premises.

Section 4.04. Customer’s Liability and Property Insurance. (a) Customer shall be responsible for purchasing and maintaining
Commercial General Liability Insurance of the type and amount Customer deems necessary and appropriate.

(b) Customer shall purchase and maintain (until the later of the date of issuance of the Certificate of Final Completion
and the date of Customer’s Final Payment) property insurance for the installation work in progress for all materials,
equipment, machinery and supplies constituting the Services following the transfer of the risk of loss to such material,
equipment, machinery and supplies to Customer under Section 4.03 above, at least in an amount equal to the Contract Price,
as the same may be adjusted from time to time on a replacement cost basis from an insurer reasonably acceptable to Trane.
Such property insurance shall include the interests of Customer, Trane, and its subcontractors (at whatever tier) as additional
insureds as their interests may appear. The property insurance purchased by Customer shall be on an all-risk policy form.
The parties agree that the Customer is not waiving any rights its insurer(s) may have to subrogation. To the extent any term
in this agreement is contrary to this provision, such term is void and unenforceable.

Section 4.05. Customer’s Loss of Use/Business Interruption Insurance. Customer may purchase and maintain insurance to
protect against loss of use of Customer’s property or business interruption due to fire or other commonly insured hazards,
however such fire or hazards may be caused. Customer acknowledges that Trane is not required to purchase or maintain
such insurance against the loss of use of Customer’s property or business interruption.

Section 4.06. Evidence of Insurance. Customer and Trane shall furnish to the other certificate(s) of insurance prior to
commencement of performance of any Services, evidencing the coverages and limits required to be maintained under
Sections 4.01 and 4.04 of this Agreement. The certificate(s) shall name the other party as an “additional insured" to the
extent of the indemnity obligation assumed by the insured party under this Agreement. Each party shall provide prompt
written notice to the other party in the event any insurance policy required hereunder is cancelled, terminated or allowed to
expire. Neither the procurement nor maintenance of any type of insurance by Customer shall in any way be construed or
deemed to limit, waive, or release Customer from any of the obligations and risks of Customer under this Agreement, or to
be a limitation on the nature and extent of such obligations and risks.
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ARTICLE 5 — HAZARDOUS MATERIALS

Section 5.01. Asbestos and Hazardous Materials. Except as expressly stated in Exhibit B, Trane’s Services expressly exclude
any work connected or associated with Hazardous Materials. Hazardous Material means any pollutant, contaminant, toxic or
hazardous substance, material or waste, any dangerous, potentially dangerous, noxious, flammable, explosive, reactive or
radioactive substance, material or waste, urea formaldehyde, asbestos, asbestos-containing materials (“ACM’s”),
polychlorinated biphenyl (“PCB”), mold, fungus, bacteria, microbial growth, or other contaminates or airborne biological
agents, and any other substance, the manufacture, preparation, production, generation, use, maintenance, treatment,
storage, transport, disposal, handling, or ownership of which is regulated, restricted, or prohibited, by any federal, state, or
local statute, law, ordinance, code, rule or regulation now or at any time hereafter in effect, and as may be amended from
time to time, including but not limited to, the Comprehensive Environmental Response, Compensation, and Liability Act (42
U.S.C. §§ 9601 et seq.), the Hazardous Materials Transportation Act (49 U.S.C. §§ 1801 et seq.), the Resource Conservation
and Recovery Act (42 U.S.C. §§ 6901 et seq.), the Federal Water Pollution Control Act (33 U.S.C. §§ 1251 et seq.), the Clean
Air Act (42 U.S.C. §§ 7401 et seq.), the Toxic Substances Control Act, as amended (15 U.S.C. §§ 2601 et seq.), and the
Occupational Safety and Health Act (29 U.S.C. §§ 651 et seq.).

Trane shall not perform any identification, abatement, remediation, cleanup, removal, transport, treatment, storage or
disposal of Hazardous Materials on Customer’s premises. Customer warrants and represents that, except as expressly, and
by reference to this Section, set forth in Exhibit C (Description of Premises) or Exhibit F (Hazardous Materials), there are no
Hazardous Materials on the Premises in areas within which Trane will be performing any part of the Services or Customer has
disclosed to Trane the existence and location of any Hazardous Materials in all areas within which Trane will be performing
any part of the Services. Trane’s responsibility, if any, for any Hazardous Materials, shall be limited to and as expressly set
forth in Exhibit F and Customer shall, at all times, be and remain the owner and generator of any and all Hazardous Materials
on the Customer’s premises and responsible for compliance with all laws and regulations applicable to such Hazardous
Materials.

Should Trane become aware of or suspect the presence of Hazardous Materials in the course of performing the Services
that are not disclosed in Exhibits B, C or F, or which present or may present a hazard to or endanger health welfare or safety,
Trane shall have the right to immediately stop work in the affected area and shall notify Customer. Notwithstanding the
Customer’s disclosure of Hazardous Materials in Exhibits B, C, or F, in all instances, Customer will be responsible for taking
any and all action necessary to remove or render harmless the Hazardous Materials in accordance with all applicable laws
and regulations. Customer is responsible for any and all damages, including water intrusion, caused by, resulting from, or
related to its abatement, remediation, cleanup, removal, transport, treatment, storage or disposal of Hazardous Materials.
Trane shall be required to resume performance of the Services in the affected area only in the absence of Hazardous Materials
or when the affected area has been rendered harmless if the area has not been or cannot be rendered harmless within 45
days of discovery of the Hazardous Material, Trane may terminate this Agreement pursuant to Section 3.05. Customer shall
compensate Trane for any additional costs incurred by Trane as a result of work stoppage, including demobilization and
remobilization. To the maximum extent permitted by law, Customer is liable for all fines, suits, actions, claims, penalties, and
proceedings of every kind, and all costs associated therewith (including attorneys’ and consultants’ fees) arising out of or in
any way connected with or related to: (1) the presence or any leak, deposit, spill, discharge, or release or disposal of
Hazardous Materials in connection with the performance of this Agreement, except to the extent such Hazardous Materials
were brought onto the Premises by Trane or to the extent a leak, deposit, spill, discharge, release, or disposal of Hazardous
Materials was caused by Trane’s willful misconduct or negligence; and/or (2) Customer’s failure to identify and disclose
Hazardous Materials and to fully comply with all federal, state, and local statutes, laws ordinances, codes, rules and regulation
now or at any time hereafter in effect regarding Hazardous Materials.. Trane shall not have any liability relating to or arising
from mold, fungus, bacteria, microbial growth, or other contaminates or airborne biological agents, except as caused by Trane
willful misconduct or negligence.

ARTICLE 6 — INDEMNIFICATION AND LIMITATION OF LIABILITY

Section 6.01. Indemnification. To the maximum extent permitted by law, Trane shall indemnify and hold Customer and all
respective officers, directors, affiliates, shareholders, and employees harmless from any and all third party actions, costs,
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expenses, damages and liabilities, including reasonable attorneys' fees, resulting from death or bodily injury or damage to
property, to the extent arising out of or resulting from the negligence of Trane’s respective employees, subcontractors, or
other authorized agents in connection with the Premises. Trane shall not be required to indemnify Customer against actions,
costs, expenses, damages and liabilities to the extent attributable to the acts or omissions of Customer. If the parties are
both at fault hereunder, then Trane’s obligation to indemnify shall be proportional to its relative fault. The duty to indemnify
will continue in full force and effect, notwithstanding the expiration or early termination of this Agreement, with respect to
any claims based on facts or conditions that occurred prior to expiration or termination. In the event one party hereto knows
or has reason to believe that the other party will be required, in connection with this Agreement, by any court or
governmental administrative agency to respond to any legal action or other directive by such authorities, such party shall
immediately notify the other in writing of the same.

Section 6.02. Limitation of Liability.

TO THE EXTENT PERMITTED BY APPLICABLE LAW, WHICH CUSTOMER REPRESENTS IS LIMITED, AND
NOTWITHSTANDING ANY PROVISION TO THE CONTRARY, NEITHER PARTY SHALL BE LIABLE TO THE OTHER FOR ANY
SPECIAL, INDIRECT CONSEQUENTIAL, PUNITIVE, EXEMPLARY DAMAGES (INCLUDING WITHOUT LIMITATION REFRIGERANT
LOSS, BUSINESS INTERRUPTION, LOST DATA, LOST REVENUE AND LOST PROFITS) OR CONTAMINANTS LIABILITIES, EVEN IF
A PARTY HAS BEEN ADVISED OF SUCH POSSIBLE DAMAGE OR IF SAME WERE REASONABLY FORESEEABLE AND REGARDLESS
OF WHETHER SUCH LIABILITY ARISES FROM BREACH OF CONTRACT, NEGLIGENCE, TORT, WARRANTY, STRICT LIABILITY,
PRODUCT LIABILITY, OR ANY OTHER THEORY. To the extent permitted by law, Trane’s liability in connection with the
provision of products or services or otherwise under this Agreement shall not exceed the entire amount paid to Trane by
Customer under this Agreement.

Section 6.03 CONTAMINANTS LIABILITY

The transmission of COVID-19 may occur in a variety of ways and circumstances, many of the aspects of which are currently
not known. HVAC systems, products, services and other offerings have not been tested for their effectiveness in reducing
the spread of COVID-19, including through the air in closed environments. IN NO EVENT WILL TRANE BE LIABLE UNDER
THIS AGREEMENT OR OTHERWISE FOR ANY INDEMINFICATION, ACTION OR CLAIM, WHETHER BASED ON WARRANTY,
CONTRACT, TORT OR OTHERWISE, FOR ANY BODILY INJURY (INCLUDING DEATH) OR ANY OTHER LIABILITIES, DAMAGES OR
COSTS CAUSED BY OTHERS RELATED TO CONTAMINANTS (INCLUCING THE SPREAD, TRANSMISSION, MITIATION,
ELIMINATION, OR CONTAMINATION THEREOF) (COLLECTIVELY, “CONTAMINANTS LIABILITIES”) AND CUSTOMER HEREBY
EXPRESSLY RELEASES TRANE FROM ANY SUCH CONTAMINANTS LIABILITIES.

ARTICLE 7 — WARRANTY

Section 7.01. Workmanship and Equipment Warranty. Trane warrants that, for a period of one year, unless a longer length
of time is provided for specific products on page 110 of the Proposal or Exhibit B, from the date of Final Completion (the
“Warranty Period”), Trane-manufactured equipment installed hereunder and, Trane’s work included within the
Services (i) shall be free from defects in material, manufacture, and workmanship and (ii) shall have the capacities
and ratings set forth in Trane’s catalogs and bulletins. Nothing contained in this Section 7.01 shall be construed to
establish a period of limitation with respect to other obligations Trane has under the Contract Documents. Establishment of
the one year Warranty Period relates only to the specific obligation of Trane to correct the work and/or furnish replacement
equipment and parts and has no relationship to the time within which the obligation to comply with the Contract Documents
may be sought to be enforced, nor to the time within which proceedings may be commenced to establish Trane’s liability
with respect to Trane’s obligations other than specifically to correct the Work. Notwithstanding the foregoing, with respect
to Service Elements identified in Exhibit B.1 (Certificate of Substantial Completion and Acceptance), Trane shall have the
option of commencing the applicable Warranty Period upon the date of Substantial Completion with respect to such Service
Element. Equipment and/or parts that are not manufactured by Trane (“Third-Party Product(s)”) are not warranted by Trane
and have such warranties as may be extended by the respective manufacturer. CUSTOMER UNDERSTANDS THAT TRANE IS
NOT THE MANUFACTURER OF ANY THIRD-PARTY PRODUCT(S) AND ANY WARRANTIES, CLAIMS, STATEMENTS,
REPRESENTATIONS, OR SPECIFICATIONS ARE THOSE OF THE THIRD-PARTY MANUFACTURER, NOT TRANE, AND CUSTOMER IS
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NOT RELYING ON ANY WARRANTIES, CLAIMS, STATEMENTS, REPRESENTATIONS, OR SPECIFICATIONS REGARDING THE THIRD-
PARTY PRODUCT THAT MAY BE PROVIDED BY TRANE OR ITS AFFILIATES, WHETHER ORAL OR WRITTEN.

Section 7.02. Warranty Remedy. If Customer files a claim with respect to a defect in Trane-manufactured equipment or the
installation work within the applicable Warranty Period, Trane will correct the defect or furnish replacement equipment (or,
at its option, parts therefor) and, if said Trane-manufactured equipment was installed pursuant hereto, labor associated with
the replacement of parts or equipment not conforming to this warranty. No liability whatsoever shall attach to Trane until
said equipment and Services have been paid for in full. To the extent permitted by law, or as otherwise provided for in this
Agreement, Trane’s sole liability and Customer’s sole and exclusive remedy with respect to any warranty claim shall be
limited, at Trane’s option, to Trane’s cost to correct the defective equipment or work and/or replace equipment shown to be
defective. Trane’s warranties expressly exclude any remedy for damage or defect caused by corrosion, erosion, or
deterioration, abuse, modifications or repairs not performed by Trane, improper operation, or normal wear and tear under
normal usage. Trane shall not be obligated to pay for the cost of lost refrigerant.

The foregoing does not apply to Performance Period Services and the warranties for Performance Period Services are
separately stated on Exhibit G of this Agreement.

TO THE EXTENT PERMITTED BY LAW, THE WARRANTIES SET FORTH IN THIS SECTION ARE EXCLUSIVE AND IN LIEU OF ALL
OTHER WARRANTIES, EXPRESS OR IMPLIED, IN LAW OR IN FACT, INCLUDING IMPLIED WARRANTIES OF MERCHANTABILITY
AND FITNESS FOR A PARTICULAR USE OR FITNESS FOR A PARTICULAR PURPOSE. TO THE EXTENT PERMITTED BY LAW,
WHICH CUSTOMER REPRESENTS IS LIMITED, IN NO EVENT SHALL TRANE BE LIABLE FOR ANY SPECIAL, CONSEQUENTIAL
(INCLUDING WITHOUT LIMITATION LOST PROFITS), OR PUNITIVE DAMAGES.

ARTICLE 8 — GENERAL PROVISIONS

Section 8.01. Assignment. Neither party may assign, transfer, or convey this Agreement, or any part hereof, or its right, title
or interest herein, without the written consent of the other party, which consent shall not be unreasonably withheld or
delayed. Subject to the foregoing, this Agreement shall be binding upon and inure to the benefit of the parties’ respective
successors and assigns.

Section 8.02. Applicable Law and Jurisdiction. This Agreement is made and shall be interpreted and enforced in accordance
with the laws of the State of Michigan without regard for any choice-of-law rules that might direct the application of any
other jurisdiction. The parties hereby consent and submit to the personal jurisdiction of the courts of the State of Michigan
and of the United States District Courts in such state.

Section 8.03. Complete Agreement. This Agreement and the Exhibits attached hereto, together with any documents
expressly incorporated herein by reference, shall constitute the entire Agreement between the parties regarding the subject
matter hereof. There are no other agreements, understandings, or covenants between the parties of any kind, expressed or
implied, oral or otherwise pertaining to the Services. Any Proposals furnished by Trane prior to execution of this Agreement
were for negotiation purposes only and shall not constitute legally binding commitments. This Agreement may not be
amended, modified or supplemented except by a writing signed by the parties hereto. The energy audit authored by Trane
and/or its consultant(s), including any summaries, excerpts, and abstracts thereof (collectively, the “Energy Audit”), are used
to demonstrate operational and consumption data and calculations and projections regarding savings, but do not reflect the
savings guaranteed by Trane; in the event of any conflict or contradiction between the Energy Audit and the provisions of
this Agreement and its Exhibits, the provisions of this Agreement and its Exhibits shall govern.

Section 8.04. Force Majeure. Neither party shall be considered to be in default hereunder when a failure of performance
(other than Customer’s obligation to make payment to Trane) is due to an Event of Force Majeure. An "Event of Force
Majeure" shall mean any cause or event beyond the control of the party. Without limiting the foregoing, “Event of Force
Majeure” includes: acts of God; acts of terrorism, war or the public enemy; flood; earthquake; tornado; storm; fire; civil
disobedience; pandemic; insurrections; riots; labor disputes; labor or material shortages; sabotage; restraint by court order
or public authority (whether valid or invalid), and action or non-action by any governmental authority or utility or the inability
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to obtain or keep in force the necessary governmental authorizations, permits, licenses, certificates or approvals, in each case
if not caused by the fault of the affected party. If either party is rendered unable to fulfill any of its obligations under this
Agreement by reason of an Event of Force Majeure it shall give prompt written notice of such fact to the other party and the
affected party’s obligations shall be suspended during the pendency of the Event of Force Majeure. If either party shall be
unable to carry out any material obligation under this Agreement due to Event of Force Majeure, this Agreement shall, at the
election of either party: (i) remain in effect but the parties’ obligations shall be suspended until the uncontrollable event
terminates; or (ii) be terminated upon ten (10) calendar days’ notice to the other party, which termination shall be deemed
termination pursuant Section 3.05.

Section 8.05. Further Documents. The parties shall timely execute and deliver all documents and perform all further acts
that may be reasonably necessary to effectuate the provisions of this Agreement.

Section 8.06. Severability. The invalidity or unenforceability of any portion or provision of this Agreement shall in no way
affect the validity or enforceability of any other portion or provision hereof effect as long as the economic or legal substance
of the transaction contemplated hereby is not affected in a manner adverse to any party hereto. Upon any such
determination of invalidity, illegality or unenforceability, the parties hereto shall negotiate in good faith to modify this
Agreement, so as to affect the original intent of the parties as closely as possible in an acceptable manner, to the end that
the transactions contemplated by this Agreement are consummated to the extent possible.

Section 8.07. Execution and Counterparts. This Agreement and any amendment may be executed by the parties individually
orin any combination, in one or more counterparts, each of which shall be an original and all of which together shall constitute
one and the same instrument. Execution and delivery of this Agreement and any amendment shall be legally valid and
effective through: (i) executing and delivering the paper copy of the document; (ii) transmitting the executed paper copy of
the document by electronic mail in portable document format (“.pdf”) or other electronically scanned format; or (iii) creating,
generating, sending, receiving or storing by electronic means this Agreement and any amendment, the execution of which is
accomplished through use of an electronic process associated with this Agreement, and executed or adopted by a party with
the intent to execute this Agreement (i.e. electronic signature).

Section 8.08. Neutral Interpretation. This Agreement shall not be construed to have originated by either party, but as
prepared equally and jointly by both parties. The fact that Trane has drafted the initial form of this Agreement shall not
affect the interpretation of any provision of the Agreement in a manner adverse to Trane or otherwise prejudice or impair
Trane’s rights.

Section 8.09. Bonds. Before entering upon the performance of this Agreement, Trane shall obtain for the benefit of
Customer, a good and sufficient Performance Bond and Payment Bond, in form acceptable to Customer. Each bond shall be
in an amount equal to 100% of the Contract Price. Such Bonds are statutory bonds required by Act 213, Public Acts of
Michigan, 1963, as amended (MCL § 129.201, et seq.), shall be subject to Michigan law, and shall not include language that
attempts to implement a contractual limitations period shorter than limitations periods set forth by Michigan law. For
purposes of any performance bond issued hereunder, faithful performance of the Services is deemed satisfied upon
expiration of the applicable warranty period(s). Any payment and performance bonds be provided hereunder, in no
event shall such bonds cover any energy savings guarantees.

Section 8.10. Approvals; MCL 380.1274a Filing. Upon completion of the Project, Trane shall obtain all approvals for
installation of the improvements constituting the Project. During the provision of reporting services pursuant to Trane’s
Performance Period Services, but for no less than five (5) years following Final Completion, Trane shall, on the Customer’s
behalf and with its cooperation, prepare all the necessary documentation and information for filing for a school energy
conservation improvement project under Section 1274a of the Revised School Code.

Section 8.11. Independent Contractor. It is understood and agreed by the parties hereto that Trane shall perform the
Project according to its own means and methods and shall for all purposes be an independent contractor. All persons
employed by Trane in connection with the Project shall be paid directly by Trane, and shall be subject to Trane’s orders and
supervision.
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Section 8.12. Inspection; Defective Work. Trane shall provide sufficient, safe, and proper facilities at all times for the
inspection of the work by Customer.

Section 8.13. Nondiscrimination. Trane shall not discriminate, against any employee or applicant for employment to be
employed in the performance of this agreement with respect to his or her hire, tenure, terms, conditions, or privileges of
employment or any matter directly or indirectly related to employment, because of race, color, religion, national origin,

age, sex, sexual orientation, gender identity or expression, height, weight, or marital status. Breach of this provision may be

regarded as a material breach of this agreement.

Section 8.14. Waivers. The failure of either party hereto to insist upon strict performance of any of the provisions of this
Agreement or to take advantage of any of its rights hereunder shall not be construed as a waiver of any such provision or

the relinquishment of any such rights unless such waiver is in writing and signed by both parties.

Section 8.14. Tests. If the agreement or the laws, ordinances, rules, or regulations of any public authority having
appropriate jurisdiction require inspection, testing, or approval of any of the work, Trane shall give Customer timely notice
of Trane's readiness for such inspection, testing, or approval and of the date thereof so that Customer may be present to
observe such inspection, testing, or approval by such public authority. Trane shall be responsible for and pay all costs for
any such inspection, testing, or approval unless otherwise provided for herein. All required licenses, permits, or certificates
applicable to any such inspection, testing, or approval shall be obtained by Trane and promptly delivered to Customer.

SECURITY ADDENDUM

This Addendum shall be applicable to the sale, installation and use of Trane equipment and the sale and provision of Trane
services. “Trane” shall mean Trane U.S. Inc. for sales and services in the United States, or Trane Canada ULC for sales and
services in Canada.

1.

Definitions. All terms used in this Addendum shall have the meaning specified in the Agreement unless otherwise defined
herein. For the purposes of this Addendum, the following terms are defined as follows:

“Customer Data” means Customer account information as related to the Services only and does not include HVAC Machine
Data or personal data. Trane does not require, nor shall Customer provide personal data to Trane under the Agreement.
Such data is not required for Trane to provide its Equipment and/or Services to the Customer.

“Equipment” shall have the meaning set forth in the Agreement.

“HVAC Machine Data” means data generated and collected from the product or furnished service without manual entry.
HVAC Machine Data is data relating to the physical measurements and operating conditions of a HVAC system, such as
but not limited to, temperatures, humidity, pressure, HVYAC equipment status. HYAC Machine Data does not include
Personal Data and, for the purposes of this agreement, the names of users of Trane’s controls products or hosted
applications shall not be Personal Data, if any such user chooses to use his/her name(s) in the created accounts within the
controls product (e.g., firsthame.lastname@address.com). HVAC Machine Data may be used by Trane: (a) to provide better
support services and/or products to users of its products and services; (b) to assess compliance with Trane terms and
conditions; (c) for statistical or other analysis of the collective characteristics and behaviors of product and services users;
(d) to backup user and other data or information and/or provide remote support and/or restoration; (e) to provide or
undertake: engineering analysis; failure analysis; warranty analysis; energy analysis; predictive analysis; service analysis;
product usage analysis; and/or other desirable analysis, including, but not limited to, histories or trends of any of the
foregoing; and (f) to otherwise understand and respond to the needs of users of the product or furnished service. “Personal
Data” means data and/or information that is owned or controlled by Customer, and that names or identifies, or is about a
natural person, such as: (i) data that is explicitly defined as a regulated category of data under any data privacy laws
applicable to Customer; (ii) non-public personal information (“NPI”) or personal information (“PI”), such as national
identification number, passport number, social security number, social insurance number, or driver’'s license number; (iii)
health or medical information, such as insurance information, medical prognosis, diagnosis information, or genetic
information; (iv) financial information, such as a policy number, credit card number, and/or bank account number; (v)
personally identifying technical information (whether transmitted or stored in cookies, devices, or otherwise), such as IP
address, MAC address, device identifier, International Mobile Equipment Identifier (IMEI”), or advertising identifier; (vi)
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biometric information; and/or (vii) sensitive personal data, such as, race, religion, marital status, disability, gender, sexual
orientation, geolocation, or mother’'s maiden name.

“«

Security Incident” shall refer to (i) a compromise of any network, system, application or data in which Customer Data has
been accessed or acquired by an unauthorized third party; (ii) any situation where Trane reasonably suspects that such
compromise may have occurred; or (iii) any actual or reasonably suspected unauthorized or illegal Processing, loss, use,
disclosure or acquisition of or access to any Customer Data.

“Services” shall have the meaning set forth in the Agreement.

HVAC Machine Data; Access to Customer Extranet and Third-Party Systems. If Customer grants Trane access to HVAC
Machine Data via web portals or other non-public websites or extranet services on Customer’s or a third party’s website or
system (each, an “Extranet”), Trane will comply with the following:

a. Accounts. Trane will ensure that Trane’s personnel use only the Extranet account(s) designated by Customer and
will require Trane personnel to keep their access credentials confidential.

b. Systems. Trane will access the Extranet only through computing or processing systems or applications running
operating systems managed by Trane that include: (i) system network firewalls; (ii) centralized patch management;
(iii) currently updated operating system appropriate anti-malware software; and (iv) for portable devices, full disk
encryption.

c. Restrictions. Unless otherwise approved by Customer in writing, Trane will not download, mirror or permanently
store any HVAC Machine Data from any Extranet on any medium, including any machines, devices or servers.
Trane will provide HYAC Machine Data to Customer upon request.

d. Account Termination. Trane will terminate the account of each of Trane’s personnel in accordance with Trane’s
standard practices after any specific Trane personnel who has been authorized to access any Extranet (1) no
longer needs access to HVAC Machine Data or (2) no longer qualifies as Trane personnel (e.g., the individual
leaves Trane’s employment). Notwithstanding the foregoing, Trane will terminate the account of each of Trane’s
personnel within a commercially reasonable time after events (1) or (2) in the preceding sentence, even if, under
the circumstances, the commercially reasonable time for terminating such accounts is shorter than that prescribed
by Trane’s standard practices.

e. Third Party Systems. Trane will provide Customer prior notice before it uses any third-party system that stores or
may otherwise have access to HYAC Machine Data, unless (1) the data is encrypted and (2) the third-party system
will not have access to the decryption key or unencrypted “plain text” versions of the HVAC Machine Data.

Customer Data; Confidentiality. Trane shall keep confidential, and shall not access or use any Customer Data and
information that is marked confidential or by its nature is considered confidential (“Customer Confidential Information”) other
than for the purpose of providing the Equipment and Services, and will disclose Customer Confidential Information only: (i)
to Trane’s employees and agents who have a need to know to perform the Services, (ii) as expressly permitted or instructed
by Customer, or (iii) to the minimum extent required to comply with applicable law, provided that Trane (1) provides
Customer with prompt written notice prior to any such disclosure, and (2) reasonably cooperate with Customer to limit or
prevent such disclosure.

Customer Data; Compliance with Laws. Trane agrees to comply with laws, regulations governmental requirements and
industry standards and practices relating to the Trane’s processing of Customer Confidential Information (collectively,
“Laws”).

Customer Data; Information Security Management. Trane agrees to establish and maintain an information security and
privacy program, consistent with applicable HVAC equipment industry practices that complies with this Addendum and
applicable Laws (“Information Security Program”). The Information Security Program shall include appropriate physical,
technical and administrative safeguards, including any safeguards and controls agreed by the Parties in writing, sufficient
to protect Customer systems, and Customer’s Confidential Information from unauthorized access, destruction, use,
modification or disclosure. The Information Security Program shall include appropriate, ongoing training and awareness
programs designed to ensure that Trane’s employees and agents, and others acting on Trane’s, behalf are aware of and
comply with the Information Security Program’s policies, procedures, and protocols.

Monitoring. Trane shall monitor and, at regular intervals consistent with HVAC equipment industry practices, test and
evaluate the effectiveness of its Information Security Program. Trane shall evaluate and promptly adjust its Information
Security Program in light of the results of the testing and monitoring, any material changes to its operations or business
arrangements, or any other facts or circumstances that Trane knows or reasonably should know may have a material impact
on the security of Customer Confidential Information, Customer systems and Customer property.

Audits. Customer acknowledges and agrees that the Trane SOC2 audit report will be used to satisfy any and all
audit/inspection requests/requirements by or on behalf of Customer. Trane will make its SOC2 audit report available to
Customer upon request and with a signed nondisclosure agreement.



10.

1.

12.

13.

14.

15.

16.

PERFORMANCE AGREEMENT FOR COMFORT FROM TRANE

Information Security Contact. Trane’s information security contact is Local Sales Office.

Security Incident Management. Trane shall notify Customer after the confirmation of a Security Incident that affects
Customer Confidential Information, Customer systems and Customer property. The written notice shall summarize the
nature and scope of the Security Incident and the corrective action already taken or planned.

Threat and Vulnerability Management. Trane regularly performs vulnerability scans and addresses detected vulnerabilities
on a risk basis. Periodically, Trane engages third parties to perform network vulnerability assessments and penetration
testing. Vulnerabilities will be reported in accordance with Trane’s cybersecurity vulnerability reported process. Trane
periodically provides security updates and software upgrades.

Security Training and Awareness. New employees are required to complete security training as part of the new hire process
and receive annual and targeted training (as needed and appropriate to their role) thereafter to help maintain compliance
with Security Policies, as well as other corporate policies, such as the Trane Code of Conduct. This includes requiring Trane
employees to annually re-acknowledge the Code of Conduct and other Trane policies as appropriate. Trane conducts
periodic security awareness campaigns to educate personnel about their responsibilities and provide guidance to create
and maintain a secure workplace.

Secure Disposal Policies. Trane will maintain policies, processes, and procedures regarding the disposal of tangible and
intangible property containing Customer Confidential Information so that wherever possible, Customer Confidential
Information cannot be practicably read or reconstructed.

Logical Access Controls. Trane employs internal monitoring and logging technology to help detect and prevent unauthorized
access attempts to Trane’s corporate networks and production systems. Trane’s monitoring includes a review of changes
affecting systems’ handling authentication, authorization, and auditing, and privileged access to Trane production systems.
Trane uses the principle of “least privilege” (meaning access denied unless specifically granted) for access to customer
data.

Contingency Planning/Disaster Recovery. Trane will implement policies and procedures required to respond to an
emergency or other occurrence (i.e. fire, vandalism, system failure, natural disaster) that could damage Customer Data or
any system that contains Customer Data. Procedures include the following

a. Data backups; and

b. Formal disaster recovery plan. Such disaster recovery plan is tested at least annually.

Return of Customer Data. If Trane is responsible for storing or receiving Customer Data, Trane shall, at Customer’s sole
discretion, deliver Customer Data to Customer in its preferred format within a commercially reasonable period of time
following the expiration or earlier termination of the Agreement or, such earlier time as Customer requests, securely destroy
or render unreadable or undecipherable each and every original and copy in every media of all Customer’s Data in Trane’s
possession, custody or control no later than 60 days after receipt of Customer’s written instructions directing Trane to delete
the Customer Data.

Background Checks. Trane shall take reasonable steps to ensure the reliability of its employees or other personnel having
access to the Customer Data, including the conducting of appropriate background and/or verification checks in accordance
with Trane policies.

November 2023



PERFORMANCE AGREEMENT FOR COMFORT FROM TRANE

EXHIBIT A
Payment Schedule

Customer will make payments to Trane at the times and in the amounts set forth in the following

schedule:

Milestone

Payment Due

{date} - Mobilization Upon Execution of
Agreement by Customer

{date} - Monthly Payment

{date} - Monthly Payment

{date} - Monthly Payment

{date} - Monthly Payment

{date} - Final Payment

o |G |0 | OR |0

Page 1 of 1

INITIALED BY': Customer Trane
Exhibit A (2-2-09) Trane Project No.: ¥
MPACT isa rademank of Trane U.S, Ing
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EXHIBIT B
Scope of Services

The Services are defined as the following:

INITIALED BY: Customer Trane
Exhibit B {11-28-07), Trane Project No.: #
YPALCT is & rademark of Trana Inc

Page 1 of 1



PERFORMANCE AGREEMENT FOR COMFORT FROM TRANE

EXHIBIT B.1
Certificate of Substantial Completion

Certificate of Substantial Completion and Acceptance

{customer & project name}
Trane Project No.:
Date Certificate Submitted to Customer;

The Services performed pursuant to the PACT™ Agreement, by and between {customer}
(“Customer”) and Trane U.S. Inc., dated as of |, have been inspected by the undersigned
Customer, have been determined to be substantially complete, and Customer accepts the same.

The Date(s) of Substantial Completion for the Services noted below isfare hereby established as the
earlier of (i) the date Customer executes this Certificate, as noted below, or (i) fourteen (14)
calendar days after the date noted above as the date this Certificate is submitted to Customer.

The Warranty Period, pursuant to Article 7 of the Agreement, commences as of the Warranty
Commencement Date stated below with respect to the following corresponding equipment or work:

Services: Description of Equipment or Work Warranty Commencement Date

Customer, by and through the undersigned duly authorized representative, accepts the above listed
Services as substantially complete and assumes full possession thereof as of the Date of Substantial
Completion.

{Customer)

By:
Its:

Date of Customer's Signature:

INITIALED BY: Customer Trane

Exhibit B-1 (11-28-07), Trane Project No.: #
MPACT iz a redemark of Tranell. 3. Inc

Page 1 of 1



PERFORMANCE AGREEMENT FOR COMFORT FROM TRANE

EXHIBIT B.2
Certificate of Final Completion

Certificate of Final Completion and Acceptance

{customer & project name}
Trane Project No.:
Date Certificate Submitted to Customer:

The Services performed pursuant to the PACT™ Agreement, by and between {eustomer}
("Customer”) and Trane U.S. Inc., dated as of |, have been inspected by the undersigned
Customer and have been determined to be finally complete.

The Date of Final Completion is hereby established as the earlier of (i) the date Customer executes
this Certificate, as noted below, or (ii) fourteen (14) calendar days after the date noted above as the
date this Certificate is submitted to Customer.

The Warranty Period, pursuant to Article 7 of the Agreement, commences as of the Date of Final
Completion, except as noted below with respect to the following equipment or work;

Description of Equipment or Work Warranty Commencement Date

Customer, by and through the undersigned duly authorized representative, accepts the Services as

finally complete and assumes full possession thereof as of the Date of Final Completion.

(Customer)

By:
Its:

Date of Customer's Signature:

CC: Central Measurement and Verification Team

INITIALED BY: Customer Trane
Exhibit B-2 (04172018), Trane Project Mo.. #
™PACT iz 8 rademark of Trane U S Inc
Page 1 of 1



PERFORMANCE AGREEMENT FOR COMFORT FROM TRANE

EXHIBIT C
Description of the Premises

The Premises are described as follows:

INITIALED BY: Customer Trane

Exhibit C {11-28-07), Trane Project No.: #
“PRACT iz a rademark of Trene U 5. Inc

Page 1 of 1



PERFORMANCE AGREEMENT FOR COMFORT FROM TRANE

EXHIBIT D

Notice to Proceed

Customer & Project Name
Trane Project No.:

Customer has closed on its financing (the “Financing Closing”) of the PACT™ Agreement, dated .
20 as evidenced by the attached fully executed contract documents for financing of the Contract
Price and funding of any escrow account provided for by the financing documents.

The entity providing funding to Customer:

Company Name:
Address:

Contact Name:
Telephone No.:

Email;

Pursuant to Section 1.04 of the Agreement, Customer hereby executes and issues this written Notice to
Proceed authorizing Trane to immediately commence performance of the Services in accordance with
the Agreement.

Customer Name
By:

Title:
Dated:

INITIALED BY: Customer Trane
Exhibit D (8-25-08), Trane Project No.: #
™PACT is a tredemark of Trene U5 Inc

Fage 1 of 1
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PERFORMANCE AGREEMENT FOR COMFORT FROM TRANE

EXHIBIT E
Energy Savings Guarantee & Operational Savings

Section 1. Energy Savings Guarantee. Subject to the terms and conditions of this Exhibit E
and the sub-Exhibits hereof, Trane guarantees that, as a result of the Services Trane will furnish
hereunder, Customer will realize the energy savings shown in Table 1 (the “Energy Savings"), in each
consecutive twelve-month period following the Commencement Date (each such twelve-month period, a
"Guarantee Year") for the Guarantee Term (collectively, the “Energy Savings Guarantee”). The Energy
Savings Guarantee is for energy savings in the aggregate, not on a per building basis, per energy
conservation measure (*ECM"), or by fuel type, notwithstanding the presentation of the Energy Savings in
this Exhibit, the sub-Exhibits hereto, or in any other document.

In addition to Energy Savings, Trane and Customer agree that Customer will realize Operational
Savings as a result of Trane's performance of the Services, as more fully described in Section 5 and in
the applicable sub-Exhibits hereof.

Table 1 below sets forth the monetary value of Energy Savings and Operational Savings
(calculated utilizing the Adjusted Base Utility Rate(s) and applicable annual Operational Savings
escalation).

Table 1 — Monetary Value of Annual Energy Savings and Operational Savings Calculated Utilizing
the Applicable Adjusted Base Utility Rate and Applicable Annual Operational Savings Escalation

Total Savings ($)
Year Energy Savings Operational Total Savings
Savings
(Mutually
Agreed upon by
Customer and
Trane)

1
2
3
4
5
6
7
8

IMITIALED BY: Custormer Trane
Exhibit E (041718R}), Trane Project No.. #
MPEACT is a frademark of Trane U.S, Inc
Page 1 of 11



PERFORMANCE AGREEMENT FOR COMFORT FROM TRANE

9

10

Grand
Total

Section 2. Measurement and Verification of Energy Savings Four (4) different methods may
be utilized to measure and verify ("M&V") Energy Savings. Each method is in accordance with the
International Performance Measurement and Verification Protocol (IPMVP). The four (4) M&Y methods
are summarized below. Under certain circumstances, the parties may find it cost effective to mutually
agree to certain Energy Savings and eliminate the need to M&V such Energy Savings in accordance with
the M&V methods described below. In such event, the parties will separately outline such mutually
agreed Energy Savings in this Exhibit E and the sub Exhibits hereto.

Option A. Retrofit Isolation: Key Parameter Measurements. The verification technigues for
Option A determine energy savings by measuring the capacity or efficiency of a system before and after a
retrofit, and multiplying the difference by a mutually agreed-upon factor, such as hours of operation or
load on the system. Careful review of ECM design and installation ensure that the mutually agreed upon
values fairly represent the probable actual value.

Option B. Retrofit Isolation: All Parameter Measurements. Verification techniques for Option
B are designed for projects where long-term continuous measurement of performance is desired. Under
Option B, individual loads are continuously monitored to determine performance, and this measured
performance is compared with a baseline to determine savings. Option B M&V technigues provide long-
term persistence data on ECM operation and performance. This data can be used to improve or optimize
the operation of the equipment on a real-time basis, thereby improving the benefit of the retrofit. Option B
also relies on the direct measurement of affected end uses.

Option C. Whole Facility. Verification techniques for Option C determine savings by studying
overall energy use in a facility and identifying the effects of energy projects from changes in overall
energy use patterns. This approach is intended for measurements of the whole-facility or specific meter
baseline energy use, and measurements of whole-facility or specific meter post-implementation (Post)
energy use can be measured. The methodology to establish baseline and Post parameter identification,
modeling approach and baseline or model adjustments will be defined in the applicable sub-Exhibit.
Periodic inspections of baseline energy usage, operating practices, and facility and equipment, and meter
measurements of the will be necessary to verify the on-going efficient operation of the equipment,
systems, practices and facility, and saving attainment.

Option D. Calibrated Simulation. Option D is intended for energy retrofits where calibrated
simulation of baseline energy use and calibrated simulations of post-installation energy consumption are
used to measure savings from the retrofit. Option D can involve measurements of energy use both
before and after the retrofit for specific equipment/systems or whole-building data for calibrating the
simulation(s). Simulation routines must be demenstrated to adequately model actual energy performance
measured in the facility. This option usually requires considerable skill in calibrated simulation. Energy
use simulation is calibrated with hourly or monthly utility billing data and/or end use metering.

Mutually Agreed Savings: This approach is utilized with energy retrofits where M&Y costs would
have significant negative impact on the savings. Savings are verified mutually by Trane and Customer
after installation or commissioning.

Section 3. Summary of Energy Savings and applicable M&V. The type and location of
energy conservation measures installed determine which M&V calculation methed shall be utilized. Table
2 sets forth the M&Y method utilized, by building, ECM or ECM type, as applicable, and the associated

IMITIALED BY: Custorner Trane
Exhibit E (041718R), Trane Project No.: #
WPEACT iz afrademark of Trane US, Inc
Page 2 of 11



PERFORMANCE AGREEMENT FOR COMFORT FROM TRANE

Energy Savings. Specific M&V methodologies and any mutually agreed upon values for each savings

strategy and applicable M&Y method are detailed in the applicable sub-Exhibits to this Exhibit E.

Table 2 — Annual Energy Savings Guarantee per Building, ECM or ECM Type

Building, ECM or ECM Type

Applicable Energy Savings

Mutually Agreed Savings

kWh Saved

kKW
Saved

Therms
Saved

Gallons
Saved
(fuel oil)

Gallens
Saved
(water)

Option A: Partially Measured

Retrofit Isolation

Gallons Gallons
kw Therms Saved Saved
kWh Saved | Saved | Saved | (fuel oil) (water)
Option B: Retrofit Isolation
Gallens
Gallons
kWh Saved | (W | THerMS | gayeq f:a";g:‘}
(fuel oil)
Option C: Whole Facility
Gallens
Gallons
kW Therms Saved
KWh Saved Saved Saved Saveq (water)
(fuel oil)
Option D: Calibrated Simulation
Gallons
Gallons
kw Therms Saved
kWh Saved Saved
Saved | Saved (fuel oil) (water)

Grand Total Energy Savings
Guarantee {(annual)

Due to rounding of numbers, some numbers in the table above may vary slightly from similar energy

references within this Agreement.

IMITIALED BY: Customer Trane
Exhibit E (041718R), Trane Project No.: #
MPACT i5 a trademark ol Trane LS, Inc

Page 3 of 11
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Section 4. Calculated Monetary Value of Energy Savings. The monetary value of Energy
Savings is derived by multiplying the applicable units of Energy Savings as outlined in Table 2 by the

applicable adjusted Base Utility Rate as defined and described in Section 8. Table 3 sets forth the

calculated monetary value of the annual Energy Savings in the first Guarantee Year per building, ECM or

ECM type for each M&V method.

Table 3 — Calculated Monetary Value of Annual Energy Savings per Building or ECM

Guarantee Options
Option A Option C
Partially | OptionB | Building | OptionD "1‘;‘:‘;‘3’
Measured Retrofit or ECM Guarantee
ﬁ‘:"ﬂ]""“g or ECM (Exhibit | "potrofit | Isolation | (Exhibit | Options Savings | Total Energy
Isolation ID#) 9
$ $
$ $
Total $ $ $ $ $

*  Some of the dollar amounts in the table above may vary slightly from similar dollar amounts within

this Agf’EE‘mEﬂf due to rounding.

Section 5. Operational Savings. Customer and Trane agree that, as a direct result of the
Services, as of the Commencement Date, Customer shall achieve annual operational cost savings

in the

amounts set forth in Table 1 (*Operational Savings") during the Guarantee Term. Customer and Trane

worked together to identify and quantify the Operational Savings based upon past and projected

expenditure data provided by the Customer. Operational Savings may include the categories set forth

below (as applicable).

a Direct Cost Avoidance Reduction or elimination of costs or expenses in connection with existing
or planned service contracts, materials, supplies, energy costs and labor expenditures. Direct
cost avoidance Operational Savings may include savings achieved through a reduction in fuel
andfor electricity rates (“Energy Rate Optimization Savings") by one or more of the following

means:

(i) Improved rate from local electric utility company, natural gas company, or fuel
company;

(i) Direct purchase of natural gas or electricity; and/or
(iii) Bulk purchase of fuel.

b Indirect Cost Avoidance. Customer valuation, including such items as re-deployed labor
resources and reduction in overhead; and

C. Future Capital Cost Avoidance. Future replacement expenditures avoided as a result of new

equipment installed.

Throughout the Guarantee Term, Operational Savings (in the amounts set forth in Table 1) will be

realized in each Guarantee Year and will be deemed to escalate at a rate of
year as set forth in Table 1. The parties agree that the

percent {

INITIALED BY: Customer

%) per

% escalation rate is a reasonable projection

Trane

Exhibit E (041718R), Trane Project Mo, #
WPEACT is a frademark of Trane U S, Inc

Page 4 of 11




PERFORMANCE AGREEMENT FOR COMFORT FROM TRANE

of future Operational Savings based upon past inflation experience, escalation in the cost of energy,
goods and services experienced by Customer and the parties’ expectations. The Operational Savings
are detailed in the applicable sub-Exhibits. Operational Savings are mutually agreed upon by the parties
and will not be measured, monitored or verified,

Section 6. Construction Period Savings. Energy Savings will accrue as the Services progress
during the construction period until the Commencement Date. Trane will calculate and document such
Energy Savings as they accrue in accordance with the sub-Exhibit(s) (such savings referred to as
“Construction Period Savings").

Section 7. Commencement Date and Guarantee Term. The "Commencement Date” shall be
the first calendar day of the month following the month in which the Date of Final Completion occurs,
unless the Date of Final Completion falls on the first calendar day of a month, in which event the
Commencement Date shall be the first calendar day of that month. The Energy Savings Guarantee shall
begin as of the Commencement Date and, unless this Agreement shall terminate earlier, shall expire on
the day immediately preceding the year anniversary of the Commencement Date (hereinafter the
‘Guarantee Term").

Section 8. Base Utility Rates. The Base Utility Rates are the utility rates set forth below and are
used to calculate the initial monetary value of Energy Savings. The Base Utility Rate shall be increased
annually during the Guarantee Term by percent { %) per year, compounded annually (the
“Adjusted Base Utility Rates™). The parties agree that such an adjustment is a reasonable projection of
future increases in utility rates based on past inflation experience, applicable to utility rates and
Customer's budgetary analysis. In calculating the monetary value of the Energy Savings for the purpose
of the Energy Savings Guarantee reconciliation, Trane will use the greater of (i) the then current
applicable utility rate unit cost and (ii) the Adjusted Base Utility Rates.

The following are the Base Utility Rates:
Cost of Electricity

Table 4 Electric Rate Structure (Sample Table — customize as needed for your specific rates)

Schedule Small General Service Time of Use Electric Rate Structure SGS-TOU-3

June through September

SERVICE CHARGE, per month $21.00
DEMAND CHARGE (per kW)

Per kW for all kW of on peak Billing Demand $10.10
Per KW for all off-peak excess Billing Demand $1.00

kKWh ENERGY CHARGE

Per on peak kWh $0.04200

Per off-peak KWh $0.03106

October through May

SERVICE CHARGE, per month $21.00
DEMAMND CHARGE (per kW)

Per kW for all KW of on peak Billing Demand §7.48
Per kW for all off-peak excess Billing Demand $1.00

IMITIALED BY: Custormer Trane
Exhibit E (041718R), Trane Project No.: #
MPACT is a frademark of Trane US. Inc
Page 5of 11
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KWh ENERGY CHARGE

Per on peak KWh
Per off-peak KWh

$0.04309
$0.03106

Cost of Fuel(s)

Table 4.1. Gas Rate Structure (Sample Table — customize as needed for your specific rates)

Standard Small General Service Natural Gas Rate Structure

Winter Rates (November — March)
SERVICE CHARGE, per month

All therms (ftherms)

Summer Rates {April — October)
SERVICE CHARGE, per month

All therms (ftherms)

$22.00
$1.30783

$22.00

$1.17834

Value Small Commercial Service Natural Gas Rate Structure

SERVICE CHARGE, per month

DISTRIBUTION SERVICE
First 2,000 Therm
Over 2000 Therms

Summer Rates (April — Octaber)
SERVICE CHARGE, per month

First 2,000 therms
Over 2000 therms
Mext 15,000 CCF, per CCF

$23.25

$1.27043
$1.26310

$22.00
$1.12413

$1.10732
$0.1788

Table 4.2 Fuel Rates (Sample Table — customize as needed for your specific rates)

Facilities Summer
Charge Winter Rate Rate
Facility Fuel {per month) {per therm) | ([per therm)
Propane MIA $.77 $.77
il N $1.22 $1.22

IMITIALED BY: Customer Trane
Exhibit E (041718R). Trane Project No.: #
WMPACT is a rademark of Trane US. Inc
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Cost of Water/Sewer

Table 4.3 (Sample Table — customize as needed for your specific rates)

Water and Sewer Rates
Units Water Sewer
Cost per 1000 Gallons

Section 9. Building Operation

The following operational parameters were collaboratively agreed upon by Customer and Trane and form
the basis for calculating Energy Savings. Customer bears the risk of decreased Energy Savings if the
facilities are operated outside of these operational parameters. Variation from these parameters will
permit Trane to make an adjustment to the Baseline as indicated in Section 11.

Table 5 — Operational Parameters

Occupied Occupied Set back Set back
Bidg Type Day Hours Temps hours temps
) . SPM - 12AM

Building Type All Occupied Days | TAM -5PM | 70 ht, 75 clg 12AM to BAM Mone
Building Type Weekend All Hours S5 ht, 85¢lg |
Building Type Holiday All hours 55 ht, 85 clg

Scheduled

Shutdowns

Customer is responsible to perform the updates to the control system to conform to the above table. The
Customer should limit access to thermostats to its facilities staff.

For the purpose of this Agreement, indoor temperature boundaries will be maintained at no warmer than
70° F for heating (ht) and no cooler than 75° F for cooling (clg) (within +/- 2 degrees).

Section 10. Guarantee Reconciliation. Subject to Customer's obligations to furnish the data
and information required hereunder, within ninety (90) days after the final month of each Guarantee Year,
Trane will determine and reconcile the verified Energy Savings (the “Verified Savings®) in accordance with
this Exhibit and the applicable sub-Exhibits and provide a written report to Customer (the “M&Y Report”).
Customer shall review the M&Y Report within fourteen (14) days following submittal by Trane thereof and
either accept or reject such report in writing. If Customer timely rejects the M&V Report, Customer shall
provide Trane with detailed reasons thereof and the parties shall negotiate in good faith to correct or
reconcile any deficiencies. If a mutual agreement is reached, Trane shall submit an updated M&V Report
to Customer. If the parties are unable to reach agreement, Customer may request an independent audit
in accordance with Section 14 hereof. If Customer fails to reject the M&V Report within the fourteen (14)
day peried outlined above, Customer shall be deemed to have accepted the M&V Report.

Following issuance of the M&Y Report, the following shall apply.

a. If the Verified Savings, together with any Construction Period Savings or Excess Savings that
have not been previously applied against any shortfall in Energy Savings, meet or exceed the
Energy Savings Guarantee in any Guarantee Year, the Energy Savings Guarantee shall be
deemed satisfied for such Guarantee Year. If the Verified Savings exceed the Energy Savings
Guarantee in any Guarantee Year, Trane may apply the amount by which the Verified Savings
exceed the Energy Savings Guarantee (the "Excess Savings”) to any subsequent Guarantee
Year, as applicable.

IMITIALED BY: Customer Trane
Exhibit E (041718R), Trane Project No.: #
MPACT is a frademark of Trane US. Inc
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If the Verified Savings, together with any Construction Period Savings or Excess Savings that
have not been previously applied against any shortfall in Energy Savings, are less than the
Energy Savings Guarantee, Trane shall have the option to correct any issues relating to the
Services or implement, with Customer's approval, additional energy saving measures and
thereafter re-perform the Measurement and Verification and generate a new M&V Report. If,
following Trane's corrective measures, the Verified Savings meet or exceed the Energy Savings
Guarantee in the Guarantee Year, the Energy Savings Guarantee shall be deemed satisfied for
such Guarantee Year and Trane may apply any Excess Savings to any subsequent Guarantee
Years, as applicable.

If the Verified Savings, together with any Construction Period Savings or Excess Savings that
have not been previously applied against any shortfall in Energy Savings, are less than the
Energy Savings Guarantee and Trane has not elected or was unable to apply sufficient corrective
measures, if any, or install additional energy savings measures pursuant to clause "b" above,
then Trane will pay Customer the difference between the Verified Savings and the Energy
Savings Guarantee. Upon agreement of Trane and Customer, instead of payment, Trane may
provide services and/or product, equal to the value of the payment required hereunder.

Excess Savings, together with any unused Construction Period Savings, may be applied by
Trane retroactively or prospectively to any shortfall in any other Guarantee Year. Inthe event
Excess Savings are applied retroactively and Trane paid Customer (or implemented additional
energy conservation measures) for any shortfall, Customer shall reimburse Trane for any such
Excess Savings. Notwithstanding the foregoing, any Excess Savings or Construction Period
Savings that remain unapplied as of the expiration of the Guarantee Term shall inure to the
benefit of the Customer.

Section 11. Adjustments to Baseline. Trane may, at its sole discretion, make adjustments to the

Baseline using standard and sound engineering principles as follows:

a.

Building Utilization: The total number of building occupants is a variable that may be adjusted for
if the number of occupants differs from the Baseline quantity.

Building Occupancy Hours: The hours the building(s) is/are occupied and/or equipment and/or
lighting is utilized is a variable which may be adjusted for if the hours (quantity or time-of-day)
differs from the hours identified in this Exhibit E and its sub-Exhibits. Buildings that have Trane
energy management equipment will be monitored by Trane to verify hours of equipment
operation. Buildings without energy management systems will have to have equipment operation
logged by Customer's building staff as specified in Section 12 of this Exhibit E.

Weather: Utility bills will be adjusted for weather.

Building Changes: The Baseline may be adjusted to account for any building square footage
changes, remodeling, and addition of equipment or change in usage. Customer agrees to
contact Trane within seven (7) calendar days of commencement of any changes or additions of
equipment or environments.

Unforeseen Parameters. At Trane's discretion, the Baseline may be adjusted based on data or
other information newly discovered or otherwise not readily available at the time the Baseline was
prepared.

Customer's Responsibilities: The baseline may be adjusted for failures by Customer to perform
its obligations under the Agreement (including the responsibilities set forth in Section 12 below) or

in the event any representation or warranty made by Customer under the Agreement is false or

misleading.

IMITIALED BY: ___ Customer ____ Trane

Exhibit E (041718R}), Trane Project No.. #

WMEACT i atrademark of Trane US, Inc
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Baseline Model Adjustment: Any adjustment in the baseline model of the building created as part
of the Detailed Energy Analysis appropriate to represent operation of the building if it had been
designed, constructed, and/or operated in accordance with local and national codes in place as of
the date of the Agreement. Such adjustments can include, but are not limited to, increased
ventilation rates for code compliance and the addition of heating andfor air-conditioning to areas
that previously had no environment conditioning. The adjustments included in the Detailed
Energy Analysis for this project on account of such issues are estimated to result in an energy
increase or decrease of X2 XXX KWh, an increase or decrease of XXX kW and an energy
increase or decrease of }3{ XXX therms.

Section 12. Customer Responsibilities: Customer acknowledges that it has an integral role in

achieving Energy Savings and agrees to perform the following responsibilities:

a.

Properly maintain, repair, and replace all energy consuming equipment with equipment of equal
or better energy and operational efficiencies and promptly notify Trane of the repair and for
replacement, but no later than within fourteen (14) calendar days from the commencement
thereof,

Make available to Trane upon its request copies of maintenance records and procedures
regarding maintenance of the Premises;

Promptly provide Trane with notice of system and building alterations at the Premises that impact
energy consumption, including but not limited to: energy management systems, automatic door
operation, structural, occupancy sensors, photocellftimer control of exterior lighting and heat
recovery systems,

Log any utility meters and the operation of any energy consuming devices or equipment as
directed by Trane and furnish copies of such logs to Trane within thirty (30) calendar days after
preparation of the logs,

Provide to Trane true, accurate and complete copies of all energy related bills within ten {10)
days after Customer's receipt of such bills. The parties stipulate that, in each event that
Customer fails to provide an energy related bill within thirty (30) days after the end of the Billing
Period to which the bill relates, Customer shall be deemed to have realized that portion of the
Total Energy Savings prorated for the utility billing period to which said energy related bill relates
and for such subsequent utility billing periods as are affected by an increase in energy andfor
demand use that could have been avoided had Trane been provided with the energy related bill
in a timely manner. In the event Trane subsequently receives or obtains the untimely energy
related bill and such bill discloses that savings were achieved in an amount greater than had
been stipulated hereunder, such greater savings will be used in calculating Verified Savings,

Provide to Trane true, accurate and complete descriptions of all energy consuming devices that,
individually or in the aggregate, have a material adverse impact on Energy Savings within seven
(7) days after installation and startup of such equipment. This equipment includes, but is not
limited to heating, cooling or ventilating equipment, computers and other electronics, water
heaters, kitchen equipment, laundry equipment, mobile trailer units, portable hospital equipment.
The parties stipulate that, in each event that Customer fails to provide this information within thirty
(30) days after the startup of such equipment, Customer shall be deemed to have realized that
portion of the Energy Savings prorated for the utility billing period to which said energy related bill
relates and for such subsequent utility billing periods as are affected by an increase in energy
and/or demand use that could have been avoided had Trane been provided with the energy
related information in a timely manner. In the event Trane subsequently receives or obtains the
untimely energy related bill and such bill discloses that savings were achieved in an amount

IMITIALED BY: Customer Trane
Exhibit E (041718R). Trane Project No.: #
MPACT 15 a frademark of Trane US, Inc
Page 9 of 11



PERFORMANCE AGREEMENT FOR COMFORT FROM TRANE

greater than had been mutually agreed upon hereunder, such greater savings will be used in
calculating Verified Savings;

g. Furnish to Trane true, accurate and complete copies of any utility rate schedules or tariffs
promptly upon Trane's request for the same and, in any event, within thirty {30) calendar days
after Customer's receipt of notice of a utility rate change;

h. Maintain in effect and fully perform its maintenance obligations throughout the duration of the
Guarantee Term: and

During the Term of the Agreement, permit only Trane and/or Customer approved personnel to
repair, adjust or program equipment, systems, and/or controls covered by this Agreement or
affecting equipment, systems, and/or controls covered by this Agreement, except in the event of
an emergency, in which event Customer shall immediately notify Trane of the existence of the
emergency no later than within twenty-four (24) hours of the commencement of the emergency
condition,

Section 13. Exclusions from Trane's Responsibilities: Trane shall not be responsible for any of
the following:

a. Any shortfalls in Energy Savings, failure to satisfy the Energy Savings Guarantee, or for loss,
damage or malfunction to equipment, systems, controls or building(s) structures resulting from
non-Trane personnel examining, adjusting or repairing equipment, systems, or controls;

b. Any failure of Customer to achieve or realize Operational Savings;

c Any damage or malfunction resulting from freezing, corrosion or erosion on the water side of the
equipment or caused by scale or sludge on equipment;

d. Problems or damages caused by utility service or damage sustained by equipment or systems;

e. Furnishing any items of equipment, material, or labor, or performing tests recommended or

required by insurance companies or federal, state, or local governments; and

f. Failure or inadequacy of any structure or foundation supporting or surrounding equipment or work
or any portion thereof.

Section 14. Independent Audit. Within fourteen (14) days after receipt by Customer of the M&Y
Report, Customer may provide written notice to Trane that Customer intends to have performed an audit
of the savings calculations and billings for the immediately preceding Guarantee Year. Customer and
Trane shall thereupon select agreed upon experienced and qualified energy engineering auditors to
complete and submit to the parties an audit of the savings calculations and billings far the immediately
preceding Guarantee Year. Customer shall pay for the entire cost of the audit. The audit shall be
completed within thirty (30) days of selection of the auditor. Exercise of the right to request an audit shall
inno way relieve Customer of its mn’rinuing cbligatiﬂn to make current DE&’I'I’IE‘HTS pursuant to this
Agreement. Any payments between the parties necessary to resolve any agreed upon irregularities
identified in the audit will be made within sixty (60) days after submission of the audit to the parties.

Section 15. Detailed Energy Analysis. The “Detailed Energy Analysis,” dated DATE, presented
by Trane, is incorporated herein for the limited purposes of presenting a description of existing conditions
and the methodologies used for calculating projected energy savings with respect to the energy
conservation measures comprising the Scope of Services in Exhibit B. Statements of savings contained
in the Detailed Energy Analysis are projections only and do not constitute, and shall not in any way

IMITIALED BY: Customer Trane
Exhibit E (041718R}), Trane Project No.. #
MEACT is a frademark of Trane US, Inc
Page 10 of 11



PERFORMANCE AGREEMENT FOR COMFORT FROM TRANE

maodify, the statements of Trane's Energy Savings Guarantee contained in this Exhibit E and the sub-
Exhibits.

Section 16. Energy Savings Model. In the event that energy savings models are re-run for an
adjustment to the Baseline or to verify Verified Energy Savings, Trane may, at its sole discretion, use the

modeling software of its choice.

INITIALED BY: Customer Trane
Exhibit E (041718R), Trane Project No.: &
WMPACT is a frademark of Trane U.S. Inc
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PERFORMANCE AGREEMENT FOR COMFORT FROM TRANE

EXHIBIT F
Hazardous Materials

Pursuant to Section 5.01 of the Agreement, the existence of the following Hazardous Materials has
been disclosed by Customer and/or otherwise identified prior to the execution of the Agreement:

s [Iflighting retrofit is included in Scope of Services, insert "PCB-containing ballasts and mercury-
containing lamps” here; any HazMat work must be clearly identified in Exhibit B {Scope)] which

shall be replaced by Trane and disposed of by Customer as owner/generator of the Hazardous
Material.

INITIALED BY: Customer Trane

Exhibit F (2-2-08) Trane Project No.: #
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EXHIBIT G
Performance Period Services

Trane will furnish the Performance Period Services described in this Exhibit G upon the terms and
conditions contained herein. In the event of an inconsistency or conflict between the terms and
conditions of this Exhibit G and the terms and conditions of the balance of this Agreement, the terms and
conditions of this Exhibit G shall control.

1. Generally. Performance Period Services may include periodic measurement and verification of
the Guarantee in accordance with Exhibit E and the sub-Exhibits thereto (the “M&V Services”) and/or
periodic maintenance of Customer's Premises, plant or equipment (the “Maintenance Services”) in
accordance with the provisions of this Exhibit G.

2. Scope of Performance Period Services

A. MA&V Services
Trane shall provide the M&V Services with respect to the ECMs installed by Trane under the
Agreement in accordance with the methods and procedures outlined in Exhibit E and the sub-
Exhibits thereto. The M&VY Services shall include the preparation and submittal by Trane of a
Measurement and Verification (M&V) Report in accordance with Section 10 of Exhibit E.

B. Maintenance Services. In addition to the M&V Services, Trane shall provide the following
Maintenance Services with respect to the Covered Equipment listed below:

The following "Covered Equipment" will be serviced
Equipment Qty [Manufacturer |Model Serial Asset Tag

[PROVIDE SCOPE OF MAINTENANCE IF ANY/IF NONE, STATE “NONE"]

3. Performance Period Services Price and Annual Adjustment. The Performance Period
Services Price is set forth below as an annual amount that is subject to the annual adjustments provided
for herein. Trane may invoice the Performance Period Services Price once each year, semi-annually, or
quarterly and each such invoice shall be due in advance of performance of the Performance Period
Services. Trane reserves the right to add to any account outstanding for more than 30 days a service
charge equal to the lesser of the maximum allowable legal interest rate or 1.5% of the principal amount
due at the end of each month. Trane may discontinue Performance Period Services whenever payment
is overdue. Unless otherwise expressly agreed in writing, Customer shall pay, in addition to the stated
Performance Period Services Price, all taxes not legally required to be paid by Trane or, alternatively,
shall provide Trane with an acceptable, valid certificate of tax exemption. Customer shall pay all costs
(including attorneys' fees) incurred by Trane in attempting to collect amounts due. Effective upon each
annual anniversary of the Performance Period Services Commencement Date, the annual Performance
Period Services Price shall be adjusted upward by the Annual Adjustment Rate; thereafter,upon each
anniversary of the Performance Period Services Commencement Date, the Annual Adjustment Rate shall
be applied to the annual Performance Period Services Price as previously adjusted.

First Year Annual Performance Period Services Price 5
Any Applicable Tax* and Freight N/A
First Year Annual Performance Period Services Price Total 5
Annual Adjustment Rate %
INITIALED BY: Customer Trane

Exhibit G (01222019) Trane Project No.: _
YPACT is & trademark of Trane U5 Inc
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PERFORMANCE AGREEMENT FOR COMFORT FROM TRANE

(*$0.00 tax is contingent upon Customer furnishing evidence to Trane of valid applicable exemption from
salesf/use or other applicable taxes.)

Term. Trane's abligations to furnish the Performance Period Services shall commence upon the Date of
Final Completion as defined in Section 2.03 of this Agreement (the “Performance Period Services
Commencement Date") and, unless this Agreement is terminated earlier, shall end upon expiration of the
Guarantee Term set forth in Exhibit E. Customer may terminate the Performance Period Services to the
extent permitted by law and following the expiration of the first Guarantee Year upon not less than sixty
(60) days advance written nofice to Trane. If Customer terminates the M&V Services prior to the
expiration of the Guarantee Term, this Agreement (together with the Guarantee) shall be deemed
terminated and of no further force and effect as of the expiration of the Guarantee Year immediately
preceding the effective date of such termination. If the effective date of the termination of this Agreement
by Customer occurs in the middle of any Guarantee Year, Customer shall pay Trane (or be entitled to a
refund in the case of a prepayment) the proportionate share of the applicable Performance Period
Services Price.

INITIALED BY': Customer Trane
Exhibit G {01222018) Trane Project No.:
™BACT is & trademark of Trane LLS, Ing
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Exhibit G Additional Terms and Conditions

Performance. Trane shall perform the Performance Period Services described in the schedules included
with this Exhibit G with respect to the listed Covered Equipment with reasonable promptness in a
workmanlike manner in accordance with industry standards generally applicable in the area. Except as
otherwise expressly stated, Performance Period Services will be performed during Trane's normal
business hours and any after-hours services shall be billed separately according to then prevailing
overtime or emergency labor rates. Trane's duty to perform Performance Period Services is subject to
Events of Force Majeure, and contingent upon the ability to procure materials from the usual sources of
supply. This Agreement presupposes that all major pieces of equipment are in proper operating condition
as of the date hereof. Customer shall perform required restoration at its cost prior to Trane being
obligated to perform hereunder, Performance Period Services furnished is premised on the Covered
Equipment being in a maintainable condition. If initial or seasonal startup is included in the Performance
Period Services, or an inspection by Trane prior to commencement of the Performance Period Services,
indicates repairs are required, Customer shall authorize Trane to perform such repairs pursuant to a
quote for the repairs provided by Trane. During the Term, Trane may elect to install/attach to Customer
equipment or provide portable devices (hardware and/or software) for execution of control or diagnostic
procedures. Such devices shall remain the personal proprietary property of Trane and shall in no event
become a fixture of customer locations. Customer shall not acquire any interest, title or equity in any
hardware, software, processes, and other intellectual or proprietary rights to devices used in connection
with providing service on Covered Equipment. Trane reserves the right to remove such items at its
discretion.

Customer Obligations. Throughout the Term, Customer shall:

a. Provide Trane reasonable and safe access to all Covered Equipment;

b. Follow manufacturer recommendations concerning teardown and internal inspection, major
overhaul, restoration, or refurbishing of the Equipment; unless expressly stated in the Scope of
Services statement, Trane is not performing any manufacturer recommended teardown and
internal inspection, major overhaul, restoration, or refurbishing of the equipment; Trane shall not
be responsible to perform any subsequent repairs to the Equipment necessitated by Customer's
failure to follow such manufacturer recommendations;

c. Reimburse Trane for services, repairs, and/or replacements performed by Trane beyond the
scope of Performance Period Services or otherwise excluded hereunder. Such reimbursement
shall be at the then prevailing overtime/holiday rates for labor and prices for materials and may at
Trane's option be subject to a separate written agreement prior to its undertaking such work;

d. Promptly notify Trane of any unusual performance of Covered Equipment;

e. Permit only Trane personnel to repair or adjust Covered Equipment and/or controls during the
Term,

f. Utilize qualified personnel to properly operate the Covered Equipment in accordance with the
applicable operating manuals and recommended procedures; and

g. Unless water treatment is expressly included in the Performance Period Services, provide

professional cooling tower water treatment in accordance with any reasonable recommendations
provided by Trane.

Exclusions. Unless expressly included in “Scope of Services” or "Equipment Coverage,” the services to
be provided by Trane do not include, and Trane shall not be liable for, any of the following:

a Any guarantee of room conditions or system performance, except as expressly stated in Exhibit E
to this Agreement;

INITIALED BY: Customer Trane
Exhibit G (01222019) Trane Project Mo.:
“PACT is & wademark of Trane LL5. Inc
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Inspection, maintenance, repair, replacement of or services for: chilled water and condenser
water pumps and piping; electrical disconnect switches or circuit breakers; motor starting
equipment (that is not factory mounted) and interconnecting power wiring, recording or portable
instruments, gauges or thermometers; non-moving paris or non-maintainable parts of the sysiem,
including, but not limited to, storage tanks; pressure vessels; shells, coils, tubes, housings,
castings, casings, drain pans, panels, ductwork; piping: hydraulic, hydronic, pneumatic, gas, or
refrigerant; insulation; pipe covering; refractory material; fuses; unit cabinets; electrical wiring;
ductwork or conduit; electrical distribution system, hydronic ; structural supports; and similar
items, the appearance of decorative casing or cabinets; damage sustained by other equipment or
systems; and/or any failure, misadjustment or design deficiencies in other equipment or systems;
Repairs or replacement of parts made necessary as a result of electrical power failure, low
voltage, burned out main or branch fuses, low water pressure, vandalism, misuse or abuse,
improper operation, unauthorized alteration of Equipment, accident, negligence of Customer or
others, damage due to freezing weather, calamity or malicious act;

Any damage or malfunction resulting from vibration, electrolytic action, freezing, contamination,
corrosion, erosion, or caused by scale or sludge on intemal tubes except where water treatment
protection services are provided by Trane as part of this Agreement;

Furnishing any items of equipment, material, or labor, or performing special tests recommended
or required by insurance companies or federal, state, or local governments;

Failure or inadequacy of any structure or foundation supporting or surrounding the Equipment or
any portion thereof,

Building access or alterations that might be necessary to repair or replace Customer’s existing
equipment;

The normal function of starting and stopping the Equipment or the opening and closing of valves,
dampers or regulators normally installed to protect the Equipment against damage;

Valves that are not factory mounted: balance, stop, control, and other valves external to the
device unless specifically included in the Agreement;

Any responsibility for design or redesign of the system or the Equipment, obsolescence, safety
tests, or removal or reinstallation of valve bodies and dampers;

Any services, claims, or damages arising out of Customer’s failure to comply with its obligations
under this Agreement;

Failure of Customer to follow manufacturer recommended guidelines concerning overhaul and
refurbishing of the Equipment;

Any claims, damages, losses, or expenses, arising from or related to conditions that existed in,
on, or upon the premises before the effective date of this Agreement ("Pre-Existing Conditions”),
including, without limitation, damages, losses, or expenses involving pre-existing building
envelope issues, mechanical issues, plumbing issues, and/or indoor air quality issues involving
mold/mould and/or fungi;

Replacement of refrigerant is excluded, unless replacement of refrigerant is expressly stated as
included within the scope of Trane’s Services, in which case, replacements shall in no event
exceed ten percent (10%) of the rated system charge per year unless a greater percentage is
expressly included within the scope of Services. Customer shall be responsible for the cost of
any additional replacement refrigerant;

Operation of the equipment; and

Any claims, damages, losses, or expenses, arising from or related to work done by or services
provided by individuals or entities that are not employed by or hired by Trane.

Performance Period Services Warranties. (a) Trane manufactured material supplied is warranted be
free from defect in material and manufacture for a period of twelve months from date of start-up or
replacement and Trane's obligation under this warranty is limited to repairing or replacing the

defective part at its option; (b) labor is warranted (to have been properly performed) for a period of 90
days from completion and Trane's obligation under this warranty is limited to correcting any improperly
performed labor; and (c) non-Trane equipment and/or parts are not warranted by Trane and shall have

INITIALED BY': Customer Trane
Exhibit G (01222015) Trane Project No.:
“BACT is & rademark of Trane LL5. Inc
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PERFORMANCE AGREEMENT FOR COMFORT FROM TRANE

such warranties as are extended to Trane by the respective manufacturer. THE WARRANTY AND
LIABILITY SET FORTH IN THIS SECTION ARE IN LIEU OF ALL OTHER WARRANTIES AND
LIABILITIES, WHETHER IN CONTRACT OR IN NEGLIGENCE, EXPRESS OR IMPLIED, IN LAW OR
IN FACT, INCLUDING IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A
PARTICULAR USE OR FITNESS FOR A PARTICULAR PURPOSE. IN NO EVENT SHALL TRANE BE
LIABLE FOR ANY INCIDENTAL, CONSEQUENTIAL (INCLUDING WITHOUT LIMITATION LOST
PROFITS), OR PUNITIVE DAMAGES. NO REPRESENTATION OR WARRANTY OF
MERCHANTABILITY OR FITNESS OF PURPOSE IS MADE REGARDING PREVENTION BY THE
SCOPE OF SERVICES, OR ANY COMPONENT THEREOF, OF MOLD, FUNGUS, BACTERIA,
MICROBIAL GROWTH, OR ANY OTHER CONTAMINATES. TRANE SPECIFICALLY DISCLAIMS ANY
LIABILITY IF THE SCOPE OF SERVICES OR ANY COMPONENT THEREOF IS USED TO PREVENT
OR INHIBIT THE GROWTH OF SUCH MATERIALS.

IMITIALED BY: Customer Trane
Exhibit G {01222019) Trane Project Mo.:
“PACT is & tracemark of Trane LLS. Ing

Page 5of &



ETHRUN

PERFORMANCE AGREEMENT FOR COMFORT FROM TRANE

EXHIBITH
ESCO Certificate

ESCO CERTIFICATE

The undersigned, Trane U.S. Inc. (“Trane™), is the energy services company (ESCO) under
the Performance Agreement for Comfort from Trane by and between Trane and Monroe Area
Intermediate Schools in Monroe County, Michigan (“District™), dated as of October 7, 2024 (the
“Performance Contract™) and in its capacity as the ESCO does hereby certify, in connection with the
project, as follows:

1. A list of energy improvements for the District is included in the Performance Contract

2. That each item_ as set forth in the list of energy improvements, is reasonably expected
to provide energy and/or operational savings in accordance with the terms and conditions of the
Performance Contract.

3. That Trane will provide engineering design for the project, and all design documents
shall be prepared by and/or overseen in their preparation by an architect or engineer who is licensed in

4. That the project cost, as specified herein, is based upon estimates made as of the date
set forth herein.

5. That each of the energy improvements as set forth herein will have the effect of
reducing operating costs the District, as more fully described in the Performance Contract.

6. The project construction is expected to commence on , 20 and 1s
expected to be completed on or before J20

IN WITNESS WHEREOF, the foregoing Certificate is subscribed and sworn to this
day of ,20

Subscribed and sworn to before me in County, Michigan, on the day of
20
, Notary Public
State of Michigan, County of
My commission expires: .20

Acting in the County of
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AGENDA

Agenda

e [ntroductions

e BOE Roles and Responsibilities

e NEW Cornell Project (BP7) Schedule
e BP7 Design Process & Scope

e BP7 Site Plans and Renderings

e Energy Savings Proposal

e Next Steps
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INTRODUCTIONS

Veridus Group
e Allison Duncan - Project Executive

Tower Pinkster
e Ashley Dunneback - Architectural Designer

The Christman Company
e Shane Lounsberry - Project Manager
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BOE ROLE

BOARD OF EDUCATION

INFORMATIONAL UPDATES BOARD ACTIONS

Bond Draw Schedule District Guiding Principles
Design Milestone Updates 2022 Bond Program

Bid Results Permit & Inspection Services
Construction Updates Bond Sales, 4 Series
Communication Plans Approve Bids > $29,000

TowerPinkster MEHRISTIMAN ¢ Viripus
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DESIGN UPDATE

Bid Package 3: New Chippewa/Kinawa Middle School

2023 2024

September 2023 February 2024
Community / Board Update Community / Board Update

BIDDING CONSTRUCTION

June 2024
Board Action

Design Start: November 2022
Construction End: July 2026

Okemos Schools Bond Team TowerpinkSter CHRISTINMAN 9< VERIDUS
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GUIDING PRINCIPLES

Design Principles: Critical Success Factors

Safety and Security - provide a safe and secure environment for staff and students to
feel warmed, welcomed and inspired

OPS = The Hub of the Community - The district is the heart of the community
serving after school activities for both school and community

Well Defined Entries - Utilizing material, massing and transparency to clearly define
student, guest and event entries

District Standards - Consistency in building material, finishes and branding
Flexibility - Planned for future growth

Sustainability and Green Space - Emphasis on the natural environment, bringing the
outside in

On Budget / Financially Responsible - Ensure financial stability while being good
stewards of taxpayer dollars
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GUIDING PRINCIPLES

Cornell Design Principles: Critical Success Factors

e Carline improvements

e Curriculum Program Requirements
e Future Growth and Flexibility

e Keep greenspace

e Program requirements

e Stormwater improvements

e Site Plan/Wetlands

Okemos Schools Bond Team TowerpinkSter CHRISTINMAN B< VERIDUS
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PROFESSIONAL ENGAGEMENT

Professional Engagement - Project Design

e Diverse Staff Representation
e Bi-Weekly Meetings
e Focus Groups

e C(Classroom Teachers

e Support Staff

e Safety & Security

e Media Center & Specialists

e Administration / Front Desk
e Special Education

Okemos Schools Bond Team

e Technology

e (Operations

e Food Service

e Before & After Care

e Recreation and Playground
e Transportation
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OVERALL SITE PLAN - CORNELL ELEMENTARY
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AERIAL VIEW - CORNELL ELEMENTARY
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RENDERING - CORNELL MAIN ENTRY

CORNELL ELEMENTARY
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RENDERING - CORNELL MAIN ENTRY
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RENDERING - CORNELL PARENT DROP-OFF
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RENDERING - CORNELL CLASSROOM WINGS
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RENDERING - CORNELL CAFETERIA PLAYGROUND
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ENLARGED PLAN - LEARNING COMMONS

sm. cCLASSROOM WING \V

ELEV.
S

o
STAFF TLT.
33 A\

% 5

g

LEARNING!
COMMONS

%

v/ 1

CLASSROOM WING
SM. GROUP

Okemos Schools Bond Team TowerpinkSter YCHRISTMARN y VERIDUS

rchitecture - Engineering - Interiors BUILDING SINCE 1894 GROUP




ENLARGED PLAN - CLASSROOM WINGS
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ENLARGED PLAN - BATHROOMS
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ENERGY SAVINGS PROJECT

Energy Savings Projects - Review
May 20, 2024 Board Presentation

e Explore alternative options to fund energy savings projects
e Non-Voted, Guaranteed Energy Savings Bond
o Dedication of general or sinking funds 20-30 yr

o Potential annual savings $150,000 - $200,000/yr
® Board approved continued exploration

Okemos Schools Bond Team TowerpinkSter CHRISTINMAN B< VERIDUS
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ENERGY SAVINGS PROJECT

Energy Savings Projects

® Pressing HVAC needs at multiple schools to keep students and staff
SAFE, WARM, & DRY

Energy Systems Upgrades - OHS, KMS, BW, ECC
Direct Digital Controls - OHS, KMS, BW, ECC, OPM
Rooftop Units - BW

District Staff Training Programs

O O O O

Okemos Schools Bond Team TowerpinkSter CHRISTINMAN B< VERIDUS
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ENERGY SAVINGS PROJECT

Recommendation

® Energy Conservation Improvement RFP
o Trane Proposal - $3,505,162

e Fund with 2022 Bond
o Annual energy savings 523,000
o Long-term future burden in non-voted bond
o Updated project budgets

e 3/17/25 Board Approval

Okemos Schools Bond Team TowerpinkSter CHRISTINMAN B< VERIDUS
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BOE SCHEDULE

2025 BOE Projected Bond Update Schedule

Month Date Bid Package |BOE Agenda
March 3/17/25 |Energy Project |Approve Bids - BOARD ACTION

April 4/14/25 |BP3 New CMS |BOE Walkthrough and Construction Update
June TBD 2022 BOND Bond Overview

August 8/6/25 |BP8 OHS Music |Construction Update

TBD TBD BP7 New Cornell |Design Update - New Cornell Elementary

October 10/13/25 BP3 New CMS |BOE Walkthrough and Construction Update
October 10/13/25 BP8 OHS Music |Construction Update

Okemos Schools Bond Team TOWGrPinkSter l:“R!UETmA'! y VERIDUS
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OKEMOS PUBLIC SCHoOOLS

BOND CONSTRUCTION

AT A GLANCE

NEW CHIPPEWA MIDDLE SCHOOL 7%
Construction begins: Summer 2024 f ‘

Construction complete: Summer 2026
. TEMPORARY CORNELL ELEMENTARY
i Students/Staff relocate to existing Chippewa Middle School:

"-.)Summer 2026
%,
p)=l:!

=1
NEW KINAWA MIDDLE SCHOOL

Demolish existing Chippewa: Summer 2028
Construction Complete: Summer 2030
Kinawa students start in new school: August 2030

)

NEW CORNELL ELEMENTARY

Demolish existing Cornell: Summer 2026
Construction complete: Summer 2028
Cornell students start in new school: August 2028

l UNDER

CONSTRUCTION

STAY UP TO DATE WITH CONSTRUCTION PROJECTS AT OKEMOSBOND.NET

Okemos Schools Bond Team

BOND MILESTONE DATES

2022 BOND
PROGRAM UPDATES

TowerPinkster BEHRISTIMAN
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Proposal for Adoption of Elevatus Curriculum for Special Education Reproductive Health Instruction

Overview: This proposal seeks approval from the Board of Education to adopt the Elevatus curriculum for
repraductive health instruction within self-contained special education classrooms at Kinawa, Chippewa, and
Okemos High School {(OHS). The curriculum is designed to provide developmentally and cognitively appropriate
instruction for middle schodl, high school and transition-age students who require tailored sexual health
education.

Curriculum Scope and Implementation: Upon approval, the department will review all lessons within the
Elevatus curriculum to determine the appropriate year(s) for instruction. Lessons cover essential topics such as:

Different Types of Relationships

Public and Private

Friendship

Communication

Decision Making

Moving from Friend to Partner/Sweetheart
Internet, 5ocial Media, & Communication
Many Roads to Relationships

Being in a Relationship

Alignment with State Standards: The Elevatus curriculum aligns with the following Michigan State Health
Education Standards for Middle School:
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Self-awareness and self-respect

Stress and anger management

Effective communication {listening, empathy, |-statements, and refusal skills)

Dacision-making, problem-solving, and conflict resolution

Violence prevention, including bullying

Healthy and unhealthy relationships

Identifying unsafe situations and getting and giving help

Setting personal limits and communicating them to peers

Identifying behaviors that do or do not transmit sexually transmitted infections {STls)
Understanding legal, financial, health, social, and emotional consequences of sexual activity
Applying strategies to avoid, manage, and escape situations that are high risk for pregnancy, HIV, and
other STis

Demaonstrating the ability to establish positive relationships and communicate personal and sexual
boundaries

Meeting Student Needs: The Elevatus curriculum meets the specific needs of students by:

Providing developmentally appropriate lessons for middle school, high school and transition-age
students with cognitive disabilities




Cffering visual supports, including simplified slides and communication boards

Focusing on life skills necessary for healthy and prepared adulthood

Ensuring accessibility through electronic slide decks that can be enlarged for students with visual
impairments

Process for Adoption:

The PHASE Board identifies the need for a specialized reproductive health curriculum.

A PHASE sub-committee is formed with necessary stakeholders to review potential curricula.

The sub-committee presents a recommendation to the PHASE Board.

The PHASE Board votes on approval of the recommended curriculum.

The Assistant Superintendent presents the recommendation to the Board of Education for discussion.
A two-week window is provided for parents to preview the curriculum and provide feedback.

The Board of Education votes on the final approval.

Upon approval, the curriculum is made available for classroom use.

Parents/guardians are informed of content and dates prior to instruction and may opt-out of any or all
lessons.
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Recommendation: It is recommended that the Board of Education approve the adoption of the Elevatus
curriculum for special education reproductive health instruction. Following approval, the department will
collaborate to determine the appropriate instructional sequence and ensure alf necessary materials, including
communication boards and electronic slide decks, are available for student success.




AN EVIDENCE-INFORMED ASSESSMENT OF:

SEXUALITY EDUCATION FOR PEOPLE WITH DEVELOPMENTAL DISABILITIES:
" CURRICULUM FOR HIGH SCHOOL STUDENTS AND ADULTS
WITH DEVELOPMENTAL DISABILITIES

In 2009, Sexuality Education for People with Developmental Disabilities: Curriculum for High
School Students and Adults with Developmental Disabilities was written because of the lack of
resources for teaching the I/DD population on this topic that were evidence-informed; in 2018, it
was updated to include relevant issues such as social media and gender identity/expression.
This version is now a 22-lesson curriculum that includes a manual with instructions on how to
implement the curricuium,

What is unique about this curriculum?

Fully incorporates Disability Rights, Independent Living, and Self Advocacy

Places emphasis on the individual being a sexual seif-advocate

Created by not only professionals in the field but also by individuals with developmental
disabilities.

Instruction of curriculum co-facilitated by an individual from the /DD population

The curriculum is also an evidence-informed program guided by theories and practices that
have a history of demonstrating positive results, including: Sexual Script Theory, Self-
Determination Theory, Social Learning Theory, Social Impact Theory.

Elevatus has also engaged assessments by an outside consultant to provide an unbiased
review of the curriculum that included comparisons of the curriculum to the Professional
Sexuality Education Standards as well as other effective assessment {ools in analyzing the
curriculum for teaching individuals in the I/DD population.

1. Professional Sexuality Education Standards: see Appendix A, page
Best practices for sex education: reviews 18 different components of what “best
practices” would entail, Of the 18 components assessed in regards to this curriculum, 15
were identified as area of "high capability” and the remaining three areas were rated as
“moderate.” Key content areas: assesses 52 different components of areas that need to
be addressed. Of the 52 components reviewed, an overwhelming number, 40, were
rated as being present within the curriculum with a “high® rating.

2, Analyzed "ldentifying Effective Methods for Teaching Sex Education to Individuals with
Intellectual Disabilities: A Systematic Review in Journal of Sex Research (May 2015)"
and identified effective techniques in teaching this population and compared those
techniques to the curriculum. The teaching techniques that were recommended were all
present in the curriculum.

3. SHEIDD Assessment Tool
Using these reviews, we were able to compare the curriculum to an evidence-based
curricula review using the same tool to see the similarities and assume we would have
similar positive outcomes based on these similarities. For the results of the comparative
analysis see Appendix B, page 27-32.

" Elevatus Training, LLC, 2018 www.elevatustraining.com
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The Amazing Benefits of
Student Travel

Educational
Success
Students who travel:

* Are 32% more likely to
attend college

« Attain a higher college GPA
(by ~.9 points)

* Are 16% more likely to
study abroad in college

Career
Boost
Students who travel:

» Are 21% more likely to be
employed full-time

* Report earning more
money throughout their
careers

Long-term
Benefits

Of students who travel:

* 88% felt the trip had a
positive impact on their
education and/or career

* 86% agree the trip made
them a better world citizen

* 80% felt out-of-the-
classroom experiences
were the most impactful



More Than a Tour Guide

~ WorldStrides

Educational Travel & Experiences




In the Heart of the Action

» 3-4 star, centrally located hotels

» Spend more time experiencing and less time
getting there!

» Hearty breakfasts and dinners

* Enjoy local fare for a taste of the culture

—~ WorldStrides

Educational Travel & Experiences



Delivering the Deepest Learning

« LEAP into action: Learning
through Exploring and Actively
Participating

« Our trademarked learning-by-
doing philosophy

« Dynamic approach full of
hands-on activities and fun

~ WorldStrides

Educational Travel & Experiences




Where Are We Going

COAST TO COAST

For more itinerary details, visit your
WorldStrides MyTrip tour center n

~— WorldStrides

Educational Travel & Experiences




Where Are We Going O

“Welcome to Costa Rica where you can
experience its magic, coast to coast
with your students. Arrive in San Jose,
the capital. You'll visit banana
plantations, take a boat ride down
canals in rain forests, see volcanic hot
springs, take a zip line trip (if you dare),
talk with local students, and create
authentic local foods. Explore!”

~ WorldStrides

Educational Travel & Experiences




Tour Highlights JOh

Tortuguero

* Explore Costa Rica's lush northeast in
Tortuguero exploring the canals of an
18,946-hectare coastal park. The park
offers an excellent sampling of Atlantic
lowland rainforest.

Arenal

» Let the volcanoes take you away. At
Arenal’s hot springs, bubbling lava fields
heat the waters to make nature’s own
jacuzzi.

Manuel Antonio

* Combining white sandy beaches with
lush tropical forest, Manuel Antonio is the
perfect place to see a variety of Costa
Rican wildlife, from white-faced monkeys
and sleepy-faced sloths, to green turtles
and orange-and-black-shelled land crabs.

(

~ WorldStrides

Educational Travel & Experiences




Tour Itinerary

 Day 1 Hola San Jose

« Day 2 San Jose--Tortuguero

See a banana plantation

« Day 3 Tortuguero

Tortuguero National Park visit

Canal tour

« Day 4 Tortuguero--Arenal

Hot springs visit

+ Day 5 Arenal--Manuel Antonio
Optional Zip Line Canopy Tour $59

« Day 6 Manuel Antonio

Manuel Antonio National Park guided
visit

« Day 7 Manuel Antonio--San Jose
LEAP Cocina Tica

LEAP Dance the El Torito!

« Day 8 End tour

~ WorldStrides

Educational Travel & Experiences



LEAP Activities

Cocina Tica

Cook Costa Rican style!
Create authentic local foods
and sit down to savor your
delicious creations.

~ WorldStrides

Educational Travel & Experiences



LEAP Activities

Dance El Torito

Costumed Costa Rican folklore
dancers teach you the El
Torito, as well as other
traditional dances. Then relax
and watch the pros perform.

~ WorldStrides

Educational Travel & Experiences
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A Trip that Leaves a Lasting Impact - j;

My students absolutely
loved traveling with
WorldStrides. It was fun,

safe, and educational,
and they came back

Traveling helps students see similarities
forever changed.

and make connections with those who
wear different clothes, speak different
languages, or have different beliefs. It’s

MOLLY S.
FOREIGN LANGUAGE TEACHER

so important for children to be exposed
to different cultures because it makes
them more open-minded.

WHITNEY G.
PROGRAM LEADER

" = WorldStrides

Educational Travel & Experiances



Earn Academic Credit Through Travel

2%

o 2o ST
.n."f." ‘Aﬂ?’f 7

* Online courses reflect themes
and topics explored during your
travel program. You'll choose
courses from your custom menul!

» Students in grades 6-12 at time
of travel are eligible to earn free
high school credit

» Students in grades 9-12 at time
of travel are eligible to earn free
college credit in conjunction with
our partner, George Mason
University

» Areal differentiator on college
applications

—~ WorldStrides

Educational Travel & Experiences
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Affordable Payment Plans

« Only a small initial deposit required to sign up for the trip

« Remaining balance spread out into small installments and
paid monthly prior to travel

« Payments can be auto-deducted from your account

~ WorldStrides

Educational Travel & Experiences



The Gift of Education

A personalized fundraising page where you can invite friends and family to
donate—and 100% of the money raised goes directly toward your trip!

Log

* Tour Account
Remaining Balance: $2,484.00

nt ¥aa
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Educational Travel & Experiences
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Support Every Step of the Way

From the moment Round-the-clock
you arrive

)

Tour Directors: 24/7 WorldAssist Team:
Specially trained individuals who guide your group Trained and responsive personnel who are
from start to finish and deliver plenty of “a-ha” ready for any situation

moments along the way
Doctors on Call:

Health & Safety Team: Exclusive partnership with The George

More than 50 years of success with an unrivaled Washington University Department of

track record, providing you with the peace of Emergency Medicine that provides access to
mind that only comes from experience doctors who are available 24/7 for consultations

or treatment recommendations
Insurance:
Industry-leading liability coverage (illness,
accident, and dental) and travel protection plans

~ WorldStrides

Educational Travel & Experiences
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Protecting Your Investment

Travel Protection Plan

Educational travel is an investment in your child’s
future. We recommend you protect that
investment with our Travel Protection Plan, which
covers you for the following events:

* Enhanced medical, injury, or dental treatment
while traveling

* Atraveler’s injury, sickness, or death of a
family member

* Theft of passport or visas

*  Flight cancellations due to strike or bad
weather

* Trip cancellation or trip interruption due to
covered reasons such as a covered sickness,
iliness, injury, or death

PASSPORT

&,

~ WorldStrides

Educational Trawel & Experiances

Ultimate Protection Plan

Along with providing you the same benefits as the
Travel Protection Plan, our Ultimate Protection
Plan also includes the Cancel For Any Reason
Benefit:

e If you cancel 48 hours (2 days) or more before
your scheduled trip departure date for any
reason not otherwise covered by this policy,
we reimburse you for 75% of the non-
refundable cancellation fees which apply to
your trip

This plan must be purchased at enrollment or
within 14 days of your initial payment for your trip.

4 out of 5 WorldStrides travelers
protect their tours!

Learn more at



® 2024 WorldStrides, Inc. All Rights Reserved.

Passports & Visas

All travelers are responsible for securing the necessary documentation for
travel. These pieces of documentation may include a passport and visa.

* Passports

* Passports are needed 4 months prior to your departure
date.

* The application process takes 8-12 weeks, so plan
accordingly.

* Visas

o Since requirements vary for each nationality, we
recommend all travelers verify the individual requirements
for their nationality with the local consulate for all the
countries to be visited, or VisaCentral, our partner for travel
visas

~ WorldStrides



~* Tour Includes

= Round-trip airfare and other transportation described in the itinerary

= Up to three college credits upon course completion (grades 9-12) or high school credit (grades 6-12)

= Basic Medical, Dental, Emergency Evacuation Insurance during trip

= Centrally located three- and four-star hotels

= Plentiful daily breakfast to start the day energized and ready to go

= Appetizing, culturally representative, three-course lunch and dinner daily

= Full time, multilingual, WorldStrides tour director who is LEAP-trained in experiential education

= |ocal guide at sites and on city tours as described in the itinerary

= |EAP! Learning through Exploration and Active Participation; trademarked immersive approach of
learning by doing

= Entrances and transportation to sites and activities described in your itinerary

= |ocal guide and local bus driver tips; see note regarding other important tips

= 24/7 On Tour Emergency Support

= Note: On arrival day only dinner is provided; on departure day, only breakfast is provided

= Note: Tour cost does not include airline-imposed baggage fees, any required passport or visa fees,
optional excursions, or recommended Tips for the Tour Director or multi-day Bus Drivers. Optional
excursions, optional pre-paid tips, or other individual/group customizations will be listed as separate
line items in the total trip cost, if included.

~ WorldStrides

Educational Travel & Experiences




Program Fee* 23,704.00

Welcome Scholarship $-200.00

** Early Enrollment Savings 3 325.00

Total Fee* 33,179.00

OR 14 monthly payments of $220.00

After initial payment of $99.00
* Last day for this Program Fee is Mar 20,
2025.

~ WorldStrides

Educational Travel & Experiences



How to Enroll

Online: worldstrides.com/enroll
With your group’s Trip ID
Or the direct link

Phone: 800-771-5353

Mail: WorldStrides Programs
Attn: Participant Services
701 E Water Street, Suite 200
Charlottesville, VA 22906

— WorldStrides

Educational Travel & Experiences


https://www.educationaltravel.com/register

www.EducationalTravel.com/Okemos-2026

=~ WorldStrides
Educational Travel & Experiences
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Educational Travel & Experiences

Additional Adult Fees

The following additional fees apply only
to full-paying participants 23 and older
and are not included in the total price
listed above.

Adult Supplement $125.00
Twin Room Upgrade $315.00
Additional Adult Fee $440.00




—~ WorldStrides

Educational Travel & Experiences

Coast to Coast

educationaltravel.com/Okemos-2026
June 09 - June 16, 2026

Day1 Hola San Jose
Meet your tour director and check into hotel

Day2 San Jose--Tortuguero
Travel to Tortuguero
See a banana plantation

Day 3 Tortuguero
Tortuguero National Park visit
Canal tour

Day4 Tortuguero--Arenal
Travel to Arenal
Hot springs visit

Day5 Arenal--Manuel Antonio
Travel to Manuel Antonio
Lunch
Optional Canopy zipline tour

Day 6 Manuel Antonio
Manuel Antonio National Park visit
Lunch

Day 7 Manuel Antonio--San Jose
Travel to San José
LEAP Cocina Tica
LEAP Dance the El Torito!

Day 8 Flight home from San Jose

@/ st )

- N




Reserve your spot!

MyTrip ID: Okemos-2026
Registration deadline: March 20, 2025

What's included

We provide everything you need for a remarkable trip:

® Round-trip airfare and other transportation described in the
itinerary

e Up to three college credits upon course completion (grades 9-12)

or high school credit (grades 6-12)

Basic Medical, Dental, Emergency Evacuation Insurance during trip

Centrally located three- and four-star hotels

Plentiful daily breakfast to start the day energized and ready to go

Appetizing, culturally representative, three-course lunch and

dinner daily

o Full time, multilingual, WorldStrides tour director who is LEAP-
trained in experiential education

e Local guide at sites and on city tours as described in the itinerary

e LEAP! Learning through Exploration and Active Participation;
trademarked immersive approach of learning by doing

e Entrances and transportation to sites and activities described in
your itinerary

e Local guide and local bus driver tips; see note regarding other
important tips

e 24/7 On Tour Emergency Support

® Note: On arrival day only dinner is provided; on departure day,
only breakfast is provided

e Note: Tour cost does not include airline-imposed baggage fees, any
required passport or visa fees, optional excursions, or
recommended Tips for the Tour Director or multi-day Bus Drivers.
Optional excursions, optional pre-paid tips, or other
individual/group customizations will be listed as separate line items
in the total trip cost, if included.

Tour investment

Students (travelers under the age of 23): $3,179
Adults (age 23 and over): $3,619

Price reflects savings of $325 scholarship. Sign up by 3/20/2025 and
enter code Travel8E in order to take advantage of this limited-time offer!

Automatic monthly payment plan

Pay just $99 upon enrollment and the balance will be divided into equal
monthly payments, charged automatically to your credit card or
checking account. As of February 28, 2025, your monthly payment
would be just $236.92.

Travel protection

We recommend covering your educational investment with one of our
two comprehensive travel protection plans offered through Trip Mate.
For details, visit worldstrides.com/travel-protection-plans.

Enroll online,
by phone, or by mail

Visit educationaltravel.com/Okemos-
2026

R
SCAN ME

Use Okemos-2026 to register

1.800.771.5353

Mail in your paper application to:
WorldStrides Programs
Attn: Participant Services
701 E. Water Street, Suite 200
Charlottesville, VA 22902



Series 4000: District Employment
4100 Employee Rights and Responsibilities
4113 Michigan Earned Sick Time Act (ESTA)

A. General

Eligible employees will accrue paid leave as provided by the ESTA. Applicable
provisions of a collective bargaining agreement, individual employment contract,
or handbook remain in place and may provide additional paid leave time that is
not provided by the ESTA.

Unless otherwise agreed with union representation, the ESTA does not apply to
employees subject to a conflicting collective bargaining agreement in effect on
February 21, 2025, until the collective bargaining agreement expires.

The ESTA does not apply to an employee subject to a conflicting individual
employment contract in effect on February 21, 2025, until that contract expires, if
all of the following are satisfied:

e the District and the employee signed the contract on or before
December 31, 2024;

e the contract is effective for not longer than 3 years; and

e the District notified the Michigan Department of Labor and
Economic Opportunity (LEO) of the contract.

B. Definitions
1. “ESTA benefit year” means the 12-month period from July 1 to June 30.

2. “Eligible employee” means an employee engaged in service to the District.
The following, however, are not eligible employees:

a. an unpaid trainee or unpaid intern;

b. a person employed in accordance with the Michigan Youth Employment
Standards Act, MCL 409.101, et seq; or

c. positions when the employee may schedule their own working hours as
approved by the Superintendent or designee. For those approved
positions, the District will not take adverse personnel action for failure to
schedule a minimum amount of working hours.

If a collective bargaining agreement or contract meets the requirements in
Section A above, then an employee covered by that contract is not an eligible
employee until the contract expires.

3. “Family member” is defined as:

© 2025 . T] THRUN
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a. biological, adopted, or foster child, stepchild or legal ward, a child of a
domestic partner, or a child to whom the eligible employee stands in loco
parentis;

b. biological parent, foster parent, stepparent, or adoptive parent or legal
guardian of an eligible employee or an eligible employee’s spouse (under
the laws of any state) or domestic partner or a person who stood in loco
parentis when the eligible employee was a minor child;

c. an individual to whom the eligible employee is legally married under the
laws of any state or a domestic partner;

d. grandparent, grandchild, and biological, foster, or adopted sibling;
e. an individual related by blood; or

f. an individual whose close association with the eligible employee is the
equivalent of a family relationship.

4. “Earned sick time” means paid leave as allowed by the ESTA.
5. All other ESTA-defined terms apply to this Policy.
C. Wait Period and Leave Reinstatement Upon Re-Employment

A newly hired eligible employee may not use accrued earned sick time until 120
calendar days after the employee’s start date, unless otherwise provided in a
collective bargaining agreement, individual employment contract, employee
handbook, or the ESTA.

Upon discharge or other separation from employment, an employee
automatically loses accrued earned sick time unless the employee is rehired by
the District within 2 months of the separation.

Accrued earned sick time that is not used before an employee’s separation from
employment will have no monetary value. If an employee separates from
employment and is rehired by the District not more than two (2) months after
separation, the District will reinstate previously accrued and unused earned sick
time and allow the employee to use that earned sick time and accrue additional
earned sick time upon reinstatement. This paragraph does not apply if the District
paid the employee the value of the employee’s unused accrued earned sick time
at the time of separation.

D. ESTA Leave Accrual and Frontloading
1. Leave Accrual

Unless the District frontloads earned sick time under Section D(2), an eligible
employee begins accruing earned sick time on February 21, 2025 or the
employee’s start date, whichever is later.

Law FIRM, P.C.



An eligible employee will accrue 1 hour of earned sick time for every 30 hours
worked, but the eligible employee may only use up to 72 hours of earned sick
time in a single ESTA benefit year. An FLSA-exempt eligible employee is
assumed to work 40 hours per workweek unless the employee’s normal
workweek is less than 40 hours.

Up to 72 hours of unused accrued earned sick time will carry over from ESTA
benefit year to ESTA benefit year.

2. Frontloading Leave

For each ESTA benefit year, the District may frontload earned sick time
consistent with this policy, a collective bargaining agreement, or individual
employment contract.

If frontloading, the District will grant a full-time eligible employee 72 hours of
earned sick time at the beginning of an ESTA benefit year. For a part-time
eligible employee, the District will provide the employee with:

e a written notice of how many hours the employee is
expected to work during the ESTA benéefit year at the time of
hire;

e an amount of earned sick time at the beginning of the ESTA
benefit year that is proportional to the earned sick time the
employee would accrue if the employee worked all the hours
in that written notice; and

e 1 hour of earned sick time for every 30 hours worked after
the employee exceeds the work hours in that written notice.

Frontloaded earned sick time will not carry over from one ESTA benefit year
to the next unless authorized in the applicable collective bargaining
agreement, individual employment contract, or handbook.

3. Compliance Presumption
The District is in compliance with this Section D if it:

e provides an eligible employee with paid time off in at least
the same amounts of time off described in the ESTA that
may be used for ESTA purposes or any other approved
purpose, with the time used for an ESTA purpose being
subject to the ESTA; or

e is a signatory to a collective bargaining agreement that
requires contributions to a multiemployer plan under the
Employee Retirement Income Security Act, subject to certain
conditions.

© 2025 . T] THRUN
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E. Additional Absences

Additional absences, above and beyond earned sick time under the ESTA, are
governed by an applicable collective bargaining agreement, individual
employment contract, or Board Policy.

F. Permissible Uses
An eligible employee may use earned sick time for the following reasons:

1. the employee’s mental or physical illness, injury, or health condition; medical
diagnosis, care, or treatment of the employee’s mental or physical illness,
injury, or health condition; or preventative medical care for the employee;

2. for the employee’s family member’s mental or physical illness, injury, or health
condition, medical diagnosis, care, or treatment of the employee’s family
member’s mental or physical illness, injury, or health condition or preventative
medical care for a family member of the employee;

3. if the employee or the employee’s family member is a victim of domestic
violence or sexual assault, for medical care or psychological or other
counseling for physical or psychological injury or disability, to obtain services
from a victim services organization, to relocate due to domestic violence or
sexual assault, to obtain legal services, or to participate in any civil or criminal
proceedings related to or resulting from the domestic violence or sexual
assault;

4. for meetings at a child’s school or place of care related to the child’s health or
disability, or the effects of domestic violence or sexual assault on the child; or

5. for closure of the employee’s place of business by order of a public official
due to a public health emergency, for an employee’s need to care for a child
whose school or place of care has been closed by order of a public official
due to a public health emergency, or when it has been determined by the
health authorities having jurisdiction or by a health care provider that the
employee’s or employee’s family member’s presence in the community would
jeopardize the health of others because of the employee’s or family member’s
exposure to a communicable disease, whether or not the employee or family
member has actually contracted the communicable disease.

G. Use of Earned Sick Time

If the eligible employee’s need to use leave is foreseeable, the employee must
provide notice to the District of the employee’s intent to use earned sick time at
least 7 days prior to the date leave is to begin. If the eligible employee’s need to
use leave is not foreseeable, the employee must provide notice to the District of
the employee’s intent to use earned sick time as soon as practicable. For leave
of more than 3 consecutive days, upon District request, the eligible employee
must provide the District — within 15 days after the request — reasonable

Law FIRM, P.C.



documentation that earned sick time was used for an ESTA purpose. The District
will be responsible for paying the eligible employee’s costs in obtaining the
requested documentation.

In cases of domestic violence or sexual assault, reasonable documentation
includes any of the following:

e a police report indicating that the employee or the employee’s
family member was a victim of domestic violence or sexual assault;

e a signed statement from a victim and witness advocate affirming
that the employee or the employee’s family member is receiving
services from a victim services organization; or

e a court document indicating that the employee or the employee’s
family member is involved in legal action related to domestic
violence or sexual assault.

All health, sexual assault, and domestic violence information and documentation
received from an employee about earned sick time remains confidential and will
not be disclosed, except to the employee, with the employee’s written
permission, or as and to the extent required by law.

Failure to comply with notice procedures or document requests to support the
use of earned sick time, or using earned sick time for a non-permissible use, may
result in discipline, including discharge.

Unless otherwise provided in an employee’s collective bargaining agreement,
individual employment contract, or handbook:

e earned sick time must be used in hourly increments; and

e an employee using earned sick time will not receive overtime pay,
holiday pay, or bonuses for the earned sick time.

H. Notice and Recordkeeping
The District will:

1. provide an ESTA notice created by LEO to each eligible employee at hire or
by March 23, 2025, whichever is later (see 4113-F);

2. display in a conspicuous location in each of its buildings the ESTA poster
created by LEO; and

3. retain for not less than 3 years records documenting hours worked and
earned sick time taken by eligible employees.

Legal authority: MCL 408.934b, 408.961 et seq., Mothering Justice v Attorney General,
2024 Mich LEXIS 1454 (July 31, 2024)

Law FIRM, P.C.



Date adopted: March 17, 2025

Date revised:
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Series 4000: District Employment

4100 Employee Rights and Responsibilities

4101 Non-Discrimination

A. Equal Employment Opportunity

The District is committed to equal employment opportunity and compliance with
federal, state, and local laws that prohibit workplace Unlawful Discrimination,
including unlawful harassment and Retaliation, based on any protected class or
activity. This Policy applies to all aspects of employment, including recruiting,
adverfising, hiring, training, job placement, evaluation, classification, promotion,
transfer, work assignment, compensation, benefits, discipline, demotion,
termination, reduction in force, recall, and any other term or condition of
employment,

This Policy prohibits discrimination against employees or applicants for
employment based on the following protected classes: race, color, nationat origin,
ethnicity, religion, sex (including pregnancy or related conditions, gender identity,
or sexual orientation), height, weight, marital status, age, disability, genetic
information, veteran status, military service, or any other legally protected class.
This Policy also prohibits Retaliation based on a protected activity.

The District prohibits unlawful employment discrimination as required by applicable
civil rights statutes, including:

e Title VI of the Civit Rights Act of 1964, which prohibits
discrimination based on race, color, religion, or national origin;

o Title Vil of the Civil Rights Act of 1864, which prohibits
discrimination based on race, color, religion, sex (inchuding
gender identity, and sexual orientation), or national origin;

s Title IX of the Education Amendments of 1972, which prohibits

discrimination basedonsex, Deleted: {including gender identity and sexua
orientation)

* Age Discrimination in Employment Act of 1967 (ADEA), which
prohibits, discrimination based on age as to persons who are
at least 40 years old;

= Equal Pay Act of 1963, which prohibits sex discrimination in
payment of wages for persons performing substantially equal
work in the same establishment;

+ Section 504 of the Rehabilitation Act of 1973 (Section 504),
which prohibits discrimination based on disability;

s Americans with Disabilities Act of 1990 (ADA), which prohibits
discrimination against qualified persons with disabilities in
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employment, publfic service, public aocommodatlons and
telecommunications,

e Pregnancy Discrimination Act of 1978, which prohibits
, discrimination based on pregnancy, childbirth, or related
medical conditions;

+ Pregnant Workers Fairness Act (PWFA), which requires
covered employers o provide reascnable accommoedations to
a worker's known limitations related to pregnancy, childbirth,
or related medical conditions, unless the accommodation will
cause an undue hardship.

o Genetlc Information Non-Discrimination Act of 2008 (GINA),
which prohibits discrimination based on genetic information as
to health insurance and employment;

e Michigan Elliott-Larsen Civil Rights Act of 1976 (ELCRA),
which prohibits discrimination based on race, color, national
origin, age, sex, pregnancy, sexual orientation, gender
identity or expression, religion, height, weight, or marital
status;

e Michigan Persons with Disabilities Civil Rights Act of 1976
(MPDCRA), which prohibits discrimination against qualified
persons based on disability that is unrelated to that person's
ability to perform the duties of a particular position or genetic
information; and

e Michigan Equal Pay Act, which prohibits discriminatory wage
practices based on sex.

The District also complies with and prohibits employment action that violates the
following statutes:

= Family and Medical Leave Act of 1993 (FMLA), which requires
covered employers to provide up to 12 work weeks of unpaid,
job-protected leave to eligible employees for certain family,
military, and medical reasons, and up to 26 work weeks to
care for a covered service member with a serious injury or
illness;

s Michigan Paid Medical Leave Act of 2018 (PMLA), which
provides eligible employees paid medical leave for certain
reasons;

» Uniformed Services Employment and Reemployment Rights
Act of 1894 (USERRA), which provides job protection and
reemployment rights to individuals who voluntarily or
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involuntarily leave employment to undertake military service,
including military reservists and National Guard members
called to duty;

¢ Public Employment Relations Act of 1947 (PERA), which
prohibits a public employer from discriminating against an
employee based on membership or non-membership in a
labor organization;

e Fair Labor Standards Act of 1938 (FLSA), which establishes
minimum wage, overtime pay, record keeping, and youth
employment standards affecting employees; and

« Michigan Whistleblower Protection Act of 1980, which
protects employees who report a violation or suspected
violation of state, local, or federal faw and employees who
participate in hearings, investigations, or court actions.

B. Reporting Requirements

Any empioyee who believes they have been subjected to behavior that violates
this Poiicy is encouraged to file a complaint promptly with a supervisor. A complaint
implicating an individual's civil rights will be investigated pursuant to the
procedures outiined in Policy 4104 and 3115-3115H._A complaint alteging Title 1X
sexual harassment will be investigated pursuant to the procedures cutlined in

Policy 3118,

Employees with questions about compliance with this Policy and applicable laws
should contact the Superintendent or the Employment Compliance Officer(s)
identified in Policy 31158B.

Board members, administrators, and supervisors must promptly report incidents of ¢
Unlawful Discrimination and Retaliation that he/she observes or about which
hefshe receives information.

Board members, admintstrators, or supervisors who receive a complaint alleging
a violation of this Policy must promptly report the complaint, in writing, to the
Employment Compliance Officer(s) identified in Policy 3115B,

A failure to comply with reporting requirements may result in discipline, including
discharge.

C. Employment Discrimination Compliance Training

The District will train administrators, supervisors, and the Employment Compliance
Officer(s) on how to address and investigate discrimination and retaliation
complaints. :
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The District may also provide discrimination and retaliation training to Board
members and employees.

Training may be provided by an outside entity or person approved by the District.

Legal authority: 20 USC 1681 et seq.; 28 USC 206 et seq., 701 et seq., 2601 ef seq;
38USC 4301 et seq.; 42 USC 2000d et seq., 2000e et seq., 2000ff et
seq., 12101 et seq.; H.R. 2617-1626, 117th Cong. § 103(1) (signed into
law December 29, 2022); MCL 37.1101 et seq., 37.2101 et seq.; MCL
423.201 et seq.; MCL 750.556; 34 CFR 106.1 et seq.

Date adopted: July 1, 2024

Date revised: February 24, 2025
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Series 4000: District Employment
4100 Employee Rights and Responsibilities
4105A Pregnancy Workplace Accommodations for Employees and Applicants

The District complies with state and federal law prohibiting pregnhancy discrimination.
The District will provide reasonable accommodations to known limitations related to
pregnancy, chiidbirth, or related medical conditions of a qualified employee absent an
undue hardship. The District treats pregnancy or related conditions as any other
temporary medical condition for all job-related purposes. For purposes of this policy, the
term “employee” includes an applicant for employment where relevant.

For an employee who requires a reasonable accommodation due to a known limitation
related to pregnancy, childbirth, or related medical conditions, the employee or the
employee’s representative must make a proper District official (as identified in Pregnant
Workers Fairness Act (“PWFA") regulations) aware of the limitation,

Upon receipt of an accommodation request, the District will begin the interactive
process with the employee to consider whether the employee is qualified under the
PWFA and, if so, reasonable accommodation options consistent with the PWFA that do
not cause undue hardship using the interactive process form.

Determining whether an employee is qualified may be a two-step inquiry. First, the
District will determine whether the employee can perform the essential job functions of
the employee’s position with or without a reasonable accommodation. If so, the
employee is qualified. If not, then the District will consider the employee to be qualified
if: (1) any inability to perform an essential job function(s) is for a temporary period, (2)
the essential function(s) could be performed in the near future, and (3) the inability to
perform the essential function(s) can be reasonably accommodated without an undue
hardship.

Reasonable accommodation requests will not be granted if they cause an undue
hardship, as defined by law. The District may require medical documentation supporting
the requested accommodation where allowed by law because the information is
necessary for assessing the accommodation request. Medical information will be kept
confidential.

After considering any relevant medical information, essential job functions, and the
employee's requested accommodations, the District will, as appropriate, implement
reasonable accommodations for a qualified employee that do not cause an undue
hardship. The District is not obligated to adopt the employee’s specific accommodation
request. The District may engage or re-engage in the interactive process, as necessary.

A reasonable accommodation may include a voluntary leave of absence. If an employee
has insufficient leave or insufficient accrued employment time to qualify for leave, or if
the District does not maintain a leave policy applicable to the employee, the District will
treat any pregnancy or related conditions as a justification for a voluntary leave of
absence without pay for a reasonable period of time, at the conclusion of which the
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employee will be reinstated to the status held when the leave began or to a comparable
position without decrease in rate of compensation or loss of promotional opportunities,
or any other right or privilege of employment.

An employee who believes they have been discriminated against under this Policy must

Legal authority: 42 USC 2000gg et seq.; 29 CFR 1636.1 et seq.; 34 CFR 1086.57
Date adopted: February 24, 2025

Date revised:
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Series 5000: Students, Curriculum, and Academic Matters
5100 Student Rights
5102 Lockers

Lockers are District property and may be made available for student use. Lockers are -
assigned to students on a temporary basis, and Dislrict administration may revoke a -
student’s locker assignment at any time. The District retains ownership of lockers

netwithstanding student use.

Students have no expectation of privacy in their lockers. The building principal or -

designee may inspect lockers without any particularized suspicion or reasonable cause

enforcement may, help searchjockers.

During a locker search, student privacy rights will be respected for any items that are not
illegal or against Board Policy.

The Board directs the Superintendent to include this Policy in the student code of conduct
and to distribute it to parents/guardians.

Legal authority: MCL 380.1306
Date adopted: July 1, 2024

Date revised:
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Series 5000: Students, Curriculum, and Academic Matters
5200 Student Conduct and Discipline
5213 Personal Protection Orders Against Students

If a student obtains a personal protection order against another student in the same
building, either student's parent/guardian should notify the building principal and provide
a copy of the order. The building principal or designee may work with the families to
change class schedules, lockers, lunch assignments, or bus assignments of either
student. While the District will seek to work coliaboratively with both families, the District
wilt not enforce a personal protection order to which the District is not a party.

The existence of a personai protection order does not diminish a student’s rights under
state or federal law,

The existence of a personal protection order alone is not a sufficient basis to exclude a
student from school. The District reserves the right, consistent with Policy 5411, to
determine the educational placement of a student who is the subject of a personal
protection order.

Date adopted: July 1, 2024

Date revised:
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5400 Currieulum, Instruction, and Parent/Guardian Involvement

5405 Title | Parent and Family Engagement Policy

Series 5000: Students, Curriculum, and Academic Matters

Formatted: Border: Top: {No border), Bottom; {No
berder), Left (No border), Right: (No border), Between
{No border}

The District recognizes the unique needs of students who are being served in its Title |
program, and the importance of parent and family engagement in the Title | program.
Parent and family engagement in the Title | Program must include, but is not limited to:

A. an annual meeting to which all parents of paricipating students will be Invited to
inform parents of their school's participation under this part, to explain the
requirements of this part, and to explain the parents’ right to be involved. Invitations
may take the form of notes sent with students or announcements in the school
newsletter. Additional meefings may be scheduled based on need and interest;

B. an explanation of the details for student and parent participation, including but not
fimited to: curriculum objectives, the forms of academic assessment used to
measure student progress and achievement of the state academic standards, type
and extent of participation, parental input in educational decisions, coordination
and irtegration with other federal, state, and District programs, and evaluations of
progress;

C. opportunities to participate in parent involvement activities, such as training
parents to work with their students to improve achievement. A goal of parent
activities Is to provide parents with opportunities to participate in education-related
decisions for their students, as appropriate;

D. to the extent practicable, opportunities for involvement in the Title | Program for
parents of limited English proficiency, parents with disabilities, parents with limited
literacy, parents who are economically disadvantaged, parents of a minority
background, or parents of migratory children. Communication to parents about
student progress and other Title I matters wilt be provided in a language the parent

Faticy

Deleted: The Distiict will jointly develop with
parents/guardians a Schoal-Parent-Student Compact
that outlines how the Tille | school, parents, and
students will share the responsibility for improved
student academic achievement and the means by
which the school and parents will build and develop a
partnership fo help students achieve stale education
| standards.

Deleted: §
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can understand, to the extent practicable. Responses to parent concerns will be
provided in & fimely manner;

E. opportunities for parent-teacher conferences, in addition to those regularly
scheduled by the District, if requested by the parents or as deemed necessary by
District staff;

F. coordination and integration of parental invelvement programs and acfivities with
other community programs. These may include cooperation with other community
programs such as Head Start, preschools, and other community services; and

G. educating teachers, specialized instructional support personnel, principals, and
other school leaders, with the assistance of parents in the value and utility of
parental contributions, how to reach out to, communicate with and work with,
parents as equal partners.

Legal Authority: 20 USC 6318
Date adopted: July 1, 2024

Date revised:
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Series 5000: Students, Curriculum, and Academic Matters
5400 Curriculum, Instruction, and Parent/Guardian Involvement
5421 Work-Based lL.earning Experience

The District permits students to participate in approved work-based learning (WBL)
experiences. All WBL experiences must comply with applicable law, regulations, and
guidance, particularly those applicable to the employment of minors, workplace safety,
workers’ compensation, nondiscrimination, and unlawful harassment.

A WBL experience will be coordinated by the District through a training agreement with
an employer. The employer must provide a training plan, acceptable to the District, which
explains how the WBL experience relates to the student's educational objectives. The
WBL experience must be supervised by the employer and monitored by a certified
teacher employed by the District or an individual working under a valid substitute permit,
authorization, or approval issued by MDE. The training agreement and training plan must
comply with MDE guidance and be in effect by the applicable pupil count day. A copy of
the training agreement and training plan will be kept on file at the District and with the
employer.

A WBL experience may be paid or unpaid.

The Superintendent will designate a WBL Coordinator who will determine whether a
proposed WBL. experience complies with applicable state and federal laws, regulations,
and guidance and is consistent with the student’s educational objectives.

If the WBL Coordinator denies a student's request for a WBL experience, the student may
appeal the decision to the Superintendent or designee, whose decision is final.

If the WBL Coordinator determines during the course of the WBL experience that the
experience or worksite no longer complies with the approved training plan, District Policy,
or state or federal laws, regulations, or guidance, the WBL Coordinator will, in consultation
with the Superintendent or designee, determine whether the WBL experience should
continue.

Credit for a WBL experience will be consistent with Policy 5409 and the applicable student
handbook.

Legal authority: Work-Based Learning Manual, Michigan Department of Education

Date adopted: July 1, 2024

Date revised:

2020 [I] THRUN




Series 5000: Students, Curriculum, and Academic Matters

5500 School Sponsored and Extracurricular Activities

5502 Student Government

The purpose of student government is to provide students with leadership opportunities
and experience in the representative democratic process.

Delated: may organize a student govemment,

approved activities and functions designed fo be beneficial to the student body.

A student government organization must be supervised by a staff member. A student
government organization's charter, constitution, or bylaws will be subject to review and
approvatl by the Superintendent or designee.

Date adopted: July 1, 2024

Date revised:
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Series 5000: Students, Curriculum, and Academic Matters
5700 Student Health and Safety
5707 School Wellness Policy

The District is committed to providing a school environment that enhances opportunities
for learning and lifelong wellness.

A. Nutrition Promotion and Education Goals

All students will receive nutrition education annually that is aligned with the
Michigan Health Education Grade Level Content Expectations and the Michigan
Merit Curriculum Guidelines for Health Education. Teaching healthy eating
behaviors will be part of the curriculum.

The District promotes healthy food and beverage choices for students. The District
will implement evidence-based healthy food promotion techniques through:

1. offering school meal programs; and

2. publicizing foods and beverages that meet or exceed the USDA Smart Snacks
in School nutrition standards. The District will collaborate with public and private
entities fo promote student wellness.

The District will make filtered water available to students throughout the school
day.

B. Physical Activity Goals

The District will offer physical education programs that are designed to equip
students with the knowledge, skills, and values necessary for lifelong physical
activity. Physical education instruction will be aligned with the Michigan Physical
Education Grade Level Content Expectations and the Michigan Merit Curriculum
Guidelines for Physical Education.

Students will have the opportunity to participate regularly in supervised physical
activities, either organized or unstructured, intended to maintain physical fitness
and an understanding of the benefits of a physically active and healthy lifestyle.

The District strives to provide physical activity breaks for all students, including
recess for elementary students and before and after school activities, and
encourages students to use active transport (e.g., walking, biking).

The District encourages parents/guardians to support their students’ participation
in physical activity, to be physically active role models, and to include physical
activities in family events,

C. Goals for Other School-Based Activities Designed to Promote Student Wellness

LAwW Fiam, P.Ci.
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The District may partner with community members or groups to implement this
Policy. The District will also:

1. participate in state and federal child nutrition programs as appropriate;

2. allow other health-related entities to use school facilities for activities such as
health clinics, screenings, and wellness events consistent with Policy 3304;

3. use evidence-based strategies to develop, structure, and support student
wellness, and

4. create environments conducive to healthy eating, physical activity, and
conveying consistent health messages.

D. Standards and Nutrition Guidelines for All Foods and Beverages Sold to Students
on the School Campus and During the School Day

The District will ensure that students have access to foods and beverages that
comply with applicable laws and guidelines including, but not limited to, the USDA
Nutrition Standards for School Meals and the USDA Smart Snacks in School
nutrition standards.

The District will offer students a variety of age-appropriate, healthy food and
beverage selections including fruits, vegetables, and whole grains aimed at
meeting the nutrition needs of students within their calorie requirements to promote
student health and reduce childhood obesity.

E. Standards for All Foods and Beverages Provided, But Not Sold, to Students During
the School Day

The District may provide a list of healthy food and beverage alternatives to
parents/guardians, teachers, and students for classroom parties, rewards and
incentives, or classroom snacks. The District discourages the use of unhealthy
food and beverages as a reward or incentive for performance or behavior.

F. Food and Beverage Marketing

Marketing and advertising is allowed on school grounds or at school activities only
for foods and beverages that meet or exceed the USDA Smart Snacks in School
nutrition standards. Food and beverage fundraising and marketing that occurs at
events outside of school hours need not comply with the USDA Smart Snacks in
School nutrition standards.

In-school fundraising events must comply with Policy 5501 and MDE's Non-
Compliant Food Fundraiser Guidance, which permits 2 fundraisers per week, per
school building that do not comply with USDA Smart Snacks in School nutrition
standards. In-school fundraising events may last up to 1 day and may not be held
in the food service area during meal times.

02023 [T] THRUN
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Equipment that currently displays noncompliant marketing materials (e.g.,
scoreboard with soft drink logo) need not be immediately removed or replaced. As
the District reviews and considers new contracts and as durable equipment, like
scoreboards, is replaced or updated, any food or beverages marketed and
advertised will meet or exceed the USDA Smart Snacks in School nutrition
standards.

G. Wellness Committee

The District will form a Wellness Committee to establish goals for, oversee, and
periodically review and update school health policies and programs. The Wellness
Committee will also oversee this Policy’s implementation.

The Wellness Committee will represent all school buildings and include, to the
extent possible, parents/guardians, students, food service representatives,
physical and health education teachers, school and community health care
professionals, and community members. The Board encourages community
participation in the Wellness Committee. When possible, membership will also
include Supplemental Nutrition Assistance Program education coordinators.

H. Implementation and Oversight

The Superintendent or designee is responsible for ensuring that each school building
complies with this Policy.

The Board will review this Policy at least every 3 years to determine compliance,
progress, and the extent to which this Policy compares to model school wellness
policies. Parents/guardians, students, school employees, school heaith
professionals, Board members, and community members may provide input to the -
District during the Wellness Policy review process.

A copy of this Policy will be maintained in the District's administrative offices and
posted on the District’s website. The Superintendent or designee will maintain ali
legally required documentation for implementation of this Policy.

The Superintendent or designee will annually provide notice about this Policy and
any updates to the community.

I.  School Meal Program
1. Delinquent Meal Charge Debt and Bad Debt

The District is required to make reasonable efforts to collect unpaid meal
charges of current students. The building principal or designee will contact
households about unpaid meal charges and may establish payment plans and
due dates by telephone, e-mail, or other written or oral communication. If these
collection efforts are unsuccessful, the District may pursue any other methods
to collect delinquent debt of current students as allowed by law. Collection
efforts may continue into a new school year.
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3.

Unpaid meal charges of inactive students, such as graduated students and
students no longer enrolled at the District, that are not collected by the end of
the school year will be classified as bad debt. No later than December 31 of the
following school year, non-federal funds will be used to reimburse the school
meal program for the amount of bad debt.

Elimination of “Lunch Shaming”

The District will eliminate any form of “lunch shaming.” “Lunch shaming” is the
public identification or stigmatization of students who cannot pay for a school
meal. In furtherance of this goal, the District prohibits the following:

a. requiring a student who cannot pay for a school meal or who has unpaid
meal charges to wear a wristband or handstamp;

b. requiring a student to dispose of a meal after it has been served because
the student cannot pay for the meal or has unpaid meal charges;

¢. communicating directly with a student about unpaid meal charges

d. requiring a student to perform chores or other labor to pay a student meal
debt; and

e. discussing a student's unpaid meal charges in the presence of other
students.

Mea! Charge Policy

The District’s policy on charged meals is:If a student has no funds available to
pay for a meal, the student will be provided a meal, and the student's account
will be charged.

Students who qualify for free meals will not be denied a reimbursable meal,
even if they have accrued a negative balance from other food purchases.

The District will encourage Parents to complete financial eligibility forms as part
of the student enrollment process to determine eligibility for free or reduced-

price meals.

The Board directs the Superintendent to include this Policy in the student

handbook and fo distribute it to Parents.

Date adopted: July 1, 2024
Date revised: February 24, 2025
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5800

Series 5000: Students, Curriculum, and Academic Matters

Miscellaneous

5806 Recording of District Meetings

A

C.

Audio Recording of Individualized Education Program (IEP) Team and Section 504
Meetings

Parents/guardians of students with disabilities are permitted to audio record IEP
Team and Section 504 meetings if the parent/guardian provides notice to the
District before the date of the scheduled meeting.)

Parents/guardians must use their own device for any recording permitted pursuant
to this Policy. If a parent/guardian records a meeting pursuant to this Poiicy, the
District may also record the meeting.

. Audio Recording of Other Meetings

Parents/guardians may not record any other meeting without prior written approval

Deleted: absent the

of the Superintendent or designee. If a parent/guardian is permitted to audio record

Secret Recording of Meetings and Other Activities

Parents/guardians and students may not use secret means to record any meeting
or activity at school. Student use of a device with listen-in or audio surveiltance
capabilities at school must comply with applicable Board policy.

. Video Recording of Meetings

Video recording of any meeting, including IEP Team and Seclion 504 meetings, is

prohibited. This Policy does not apply to meetings that are open to the public under :

the Open Meetings Act.

Date adopted: July 1, 2024

Date revised:
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Educational Assistance Program

OKEMOS PUBLIC SCHOOLS

This Educational Assistance Plan (the “Plan”) is established by Okemos Public Schools
(“District”) to provide eligible employees with educational assistance benefits under Section 127
of the Internal Revenue Code (“Section 127”’) to enhance employee proficiency and opportunity
for advancement, or in the case of educational assistance provided through grant-funded loan
repayment programs, to recognize past academic accomplishments.

1. District-Funded Educational Assistance. District-funded educational assistance, which

consists of payment from District resources of expenses incurred by or on behalf of an
employee for instruction or training that improves or develops the employee’s capabilities,
is available to employees subject to the terms of this Plan and in accordance with the
employee’s individual employment contract or collective bargaining agreement, as
applicable. Employees who are retired or on lay-off status are not eligible.

a.

Qualified Educational Expenses. Eligible employees will be reimbursed for
qualified educational expenses, in accordance with the applicable individual
employment contract or collective bargaining agreement. Costs for tools, supplies,
meals, lodging, or transportation are excluded from the Plan. Courses involving
sports, games, or hobbies are not eligible under the Plan unless they have a business
purpose or are required as part of a degree program.

Prior Approval. To be considered for reimbursement, prior approval is required as
provided by the applicable individual employment contract or collective bargaining
agreement.

Maximum Reimbursement. The District will reimburse eligible employees in
accordance with funding available as described in the applicable individual
employment contract or collective bargaining agreement.

Minimum Scores. To receive reimbursement, eligible employees must complete:
(1) non-college courses with a passing score; (2) undergraduate courses with a
grade of 2.0 or higher; or (3) graduate-level courses with a grade of 3.0 or higher.

Reimbursement. To receive reimbursement, eligible employees must submit
evidence of course completion and grade attainment by submitting a transcript as
applicable with a detailed invoice and proof of payment in addition to any other
documentation required by the applicable individual employment contract or
collective bargaining agreement. Eligible employees are not eligible for
reimbursement by the District of tuition paid by any grant, scholarship, or other
educational assistance program and shall not request reimbursement for the same.

2. Grant-Funded Educational Assistance. Grant-funded educational assistance consists of

grant funds received by the District from a third party for: (1) payment for any form of



eligible instruction or training that improves or develops the employee’s capabilities; or (2)
repayment of eligible student loans. To the extent such grant funding is available, the
District will distribute this funding in accordance with grant requirements to employees
who meet the grant program’s guidelines and eligibility requirements, and who complete
any District-required certifications and documentation of eligibility. Any reimbursed costs
for tools, supplies, meals, lodging, or transportation, or for courses involving sports, games,
or hobbies that do not have a business purpose or are not required as part of a degree
program are excluded from the Plan.

Plan Revision or Termination. The District reserves the right to change the terms or
terminate the Plan without prior notice. In this event, the District will reimburse employees
according to the applicable individual employment contract or collective bargaining
agreement or grant program guidelines for all courses in process prior to termination, but
reimbursement will not be provided for any course that began after termination and
notification of the same.

Taxation. Section 127 provides an exemption from gross income of up to $5,250 of
educational assistance per calendar year, including employer-paid student loan payments
through December 31, 2025. Once the receipt of benefits of $5,250 is exceeded in a
calendar year, or if an educational assistance benefit is not eligible, or is no longer exempt
from gross income under the Internal Revenue Code, the employee is responsible for any
resulting tax consequences.
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