
“Together educating with excellence, empowering every learner for life.” Okemos Public Schools, Okemos, Michigan

This agenda is for general informational purposes only. Based on board policy, the board of education may revise this agenda and 
may take up other issues at the meeting.

6:15 PM MEETING AGENDA
Monday, February 24, 2025

Community Conference Rm

CALL TO ORDER 
Tom Buffett, Jason Burns, Katie Cavanaugh, Shulawn Doxie, Andrew Phelps, Leeni Shrestha and Jillian Winn

WELCOME AND MEETING FORMAT (2 Min)
Welcome to this regular meeting of the Okemos Board of Education held in public for the purpose of conducting 
the business of the school board.

There are two opportunities for public comment: Citizens who wish to address agenda or non-agenda items will 
have an opportunity at the beginning of the meeting, as well as near the end of the meeting. In-person individuals 
who wish to address the board must complete a blue form, located with the agendas near the room entrance, and 
present it to the board’s secretary prior to the start of the agenda item. Virtual participants must submit their name 
and address in a message through the chat box located in Zoom’s meeting controls prior to the start of the agenda 
item.  

At the appropriate point in the agenda, the board president will call upon individuals who have submitted a blue 
card or chat message and that individual’s microphone will be un-muted for their comments.

ADJOURN TO EXECUTIVE SESSION – Contract Negotiations & Personnel Matter
Pursuant to Section 8(c) and 8(a) of the Open Meetings Act, the board of education may adjourn to Executive 
Session for the purpose of contract negotiations and a personnel matter.
That the board adjourn to Executive Session pursuant to Section 8(c) of the Open Meetings Act for 
the purpose of discussing contract negotiations (Roll Call).

RECONVENE
Tom Buffett, Jason Burns, Katie Cavanaugh, Shulawn Doxie, Andrew Phelps, Leeni Shrestha and Jillian Winn

DISCUSSION MOVED FORWARD: 2025-2026 Budget Development
Finance Director Elizabeth Lentz will provide information regarding the development of the 2025-2026 budget, 
including preliminary assumptions.

DISCUSSION MOVED FORWARD: Community Education Update
Superintendent Hood will provide an update regarding Community Education's Childcare programming.

CITIZENS ADDRESS AGENDA AND NON-AGENDA ITEMS
At this time in the meeting, citizens have an opportunity to address the board regarding items of interest that that 
may or may not be part of the evening’s agenda.  Citizens are required to limit comments to three minutes, except 
when this requirement is waived by the board president during the meeting.  A designated timekeeper will 
communicate to the individual who is addressing the board at three minutes. The board highly values public 
comment and input; however, the board meeting format is designed to facilitate the evening’s agenda and, 
therefore, restricts board members from engaging in conversation with speakers or immediately responding to 
questions.  Questions and concerns may be addressed by the board later in the agenda and may be assigned for 
follow-up by the board or superintendent at a later date.

HIGH SCHOOL STUDENT REPORTS/REQUESTS (5 Min)
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The high school student representative will highlight events and issues of interest and take questions from the 
board.

SUPERINTENDENT REPORTS/REQUESTS (10 Min)
The superintendent will highlight events and issues of interest and take questions from the board.

BOARD REPORTS/REQUESTS (10 Min)
The board will acknowledge receipt of correspondence.
Individual board members may highlight other events and issues of interest and request follow-up on other matters 
of concern.

ACTION ITEMS
Within Action Items, there is a Consent Agenda to expedite the business of the board which groups 
a number of items together to be dealt with by one action of the board. However, items in the 
consent agenda may be extracted by individual board member request for further discussion or 
clarification.

CONSENT AGENDA (5 Min)
In an effort to expedite the business of the board of education, but in no way meant to diminish the 
importance of each item, a Consent Agenda has been developed.
That the board approve items 1 through 4 for immediate implementation and appropriate action. 
Item 1: Approval of the Minutes of the Regular Meeting of February 10, 2025; Item 2: Approval of 
the Minutes of the Executive Session Meeting of February 10, 2025: Item 3: Approval of the 
Minutes of the Special Meeting of February 18, 2025; and Item 4: Approval of the Minutes of the 
Executive Session Meeting of February 18, 2025.

OTHER ACTION ITEMS
The Other Action Items require additional discussion prior to board action.

MASB Election
Board members have received information on candidates seeking election to the board of directors of the Michigan 
Association of School Boards (MASB). The election ballot must be completed and returned by March 5, 2025. 
Okemos may vote on candidates from Region 7, which this year is for one, three-year term. Members will discuss 
their selection to vote for.
That the board select _________________ as the Region 7 candidate of its choice to complete the 
election ballot for members of the 2025 board of directors of the Michigan Association of School 
Boards.

2022 Bond Purchases
Representatives from Veridas, TowerPinkster and Christman provided an update regarding the 2022 bond, 
including bid package #8 award recommendations.
That the Board award contracts not to exceed $3,104,136 for the trade contractors listed below and 
to assign those contracts to The Christman Company pursuant to the construction manager-as-
constructor project delivery method: LD Clark Company; Proline Concrete Construction; Davenport 
Masonry, Inc.; Custom Steel Fabricators, LLC; C&I Building Maintenance, Inc.; Aaron Glass 
Company, Inc.; Moore Trosper Construction, Inc.; Grand River Interiors & Plaster, LLC; Integrity 
Interiors, Inc.; H&H Painting Company Inc.; Brigade Fire Protection; Applegate Inc. Meyer 
Electric, Inc.; and The Boelter Companies, Inc.

Board Policy - Final Reading
The board approved first reading of these policies during its meeting of January 13, 2025. These 
policies were then posted to the district's website for public review/comment for 30 days or more 
per board policy.



3102 Smoking, Tobacco Products, Drugs, and Alcohol
3106 Booster Clubs, PTOs, and Other Support Groups
3119 Experimental or Pilot Programs
3207 School Activities Fund
3211 Post-Issuance Tax Compliance
3301 Purchasing and Procurement
3306 Construction Bidding
3307 Construction Administration
3408 Firearms and Weapons
3410 Opioid Antagonist
4101 Non-Discrimination
4105 Disability Workplace Accommodations for Employees and Applicants
4105A Pregnancy Workplace Accommodations for Employees and Applicants
4105B Religious Workplace Accommodations for Employees and Applicants
4106 Family and Medical Leave Act (FMLA)
4107 Military Leave
4109 Break Time For Nursing Mothers
4201 Employee Ethics and Standards
4202 Children’s Protective Services (CPS) and Adult Protective Services (APS) Reporting and Student Safety and 
Welfare
4206 Employment Contracts
4207 Third Party Contracting of Non-Instructional Support Services
4215 District Technology and Acceptable Use
4228 No Expectation of Privacy
4229 Acceptable Use of Generative Artificial Intelligence
4401 Definition
4507 Termination
4603 Performance Evaluation
5103 Search and Seizure
5105 Collaboration with Outside Entities
5202 Unlawful Discrimination, Harassment, and Retaliation Against Students
5203 Hazing
5204 Student Appearance and Dress Code
5206 Student Discipline
5206A- Student Discipline Due Process
5206B Student Discipline - Students with Disabilities
5206D Student Discipline - Enrollment Following Misconduct at Another Public or Nonpublic School
5208 Student Acceptable Use and Internet Safety
5208.01 Acceptable Use of Generative Artificial Intelligence
5212 Registered Sex Offenders - Students
5301 Compulsory Attendance, Absenteeism, and Truancy
5303 Student Enrollment and Withdrawal
5304 Nonpublic School Students Part-Time Attendance
5416 Homebound and Hospitalized Instruction
5506 Field Trips
5510 Student-Initiated, Non-Curricular Clubs
5601 Special Education
5701 Abuse and Neglect
5711 Toilet Training
5713 Immunizations and Communicable Diseases
5804 Work Permits
That the board waive the reading and adopt final reading of board policies 3102 Smoking, Tobacco 
Products, Drugs, and Alcohol 3106 Booster Clubs, PTOs, and Other Support Groups 3119 
Experimental or Pilot Programs 3207 School Activities Fund 3211 Post-Issuance Tax Compliance 



3301 Purchasing and Procurement 3306 Construction Bidding 3307 Construction Administration 
3408 Firearms and Weapons 3410 Opioid Antagonist 4101 Non-Discrimination 4105 Disability 
Workplace Accommodations for Employees and Applicants 4105A Pregnancy Workplace 
Accommodations for Employees and Applicants 4105B Religious Workplace Accommodations for 
Employees and Applicants 4106 Family and Medical Leave Act (FMLA) 4107 Military Leave 4109 
Break Time For Nursing Mothers 4201 Employee Ethics and Standards 4202 Children's Protective 
Services (CPS) and Adult Protective Services (APS) Reporting and Student Safety and Welfare 
4206 Employment Contracts 4207 Third Party Contracting 4215 District Technology and 
Acceptable Use Policy 4228 No Expectation of Privacy 4229 Acceptable Use of Generative 
Artificial Intelligence 4401 Definition 4507 Termination 4603 Performance Evaluation 5103 Search 
and Seizure 5105 Collaboration with Outside Entities 5202 Unlawful Discrimination, Harassment, 
and Retaliation Against Students 5203 Hazing 5204 Student Appearance and Dress Code 5206 
Student Discipline 5206A- Student Discipline Due Process 5206B Student Discipline - Students 
with Disabilities 5206D Student Discipline - Enrollment Following Misconduct at Another Public or 
Nonpublic School 5208 Student Acceptable Use and Internet Safety 5208.01 Acceptable Use of 
Generative Artificial Intelligence 5212 Registered Sex Offenders - Students 5301 Compulsory 
Attendance, Absenteeism, and Truancy 5303 Student Enrollment and Withdrawal 5304 Nonpublic 
School Students Part-Time Attendance 5416 Homebound and Hospitalized Instruction 5506 Field 
Trips 5510 Student-Initiated, Non-Curricular Clubs 5601 Special Education 5701 Abuse and 
Neglect 5711 Toilet Training 5713 Immunizations and Communicable Diseases 5804 Work Permits.

DISCUSSION ITEMS
Discussion items are intended to provide an opportunity for review of material and interaction 
concerning the individual items.  Action is not taken during the board meeting.  Discussion items 
may be acted upon by the Board of Education at a later date. The board president may move a 
discussion item forward in the meeting agenda to facilitate timely discussion and/or community 
input on that discussion item.

COMMENTS FROM THE PUBLIC
At this time in the meeting, citizens have an opportunity to address the board regarding any item(s) 
of interest. Individual comments at this time will be limited to three minutes but may be extended at 
the discretion of the board president.  A designated timekeeper will communicate to the individual 
who is addressing the board at three minutes.  The board highly values public comment; however, 
our meeting format does not allow the board to engage in conversation with speakers.  Questions or 
concerns may be assigned for follow-up by the board or the administration at a later date.
 

OTHER MATTERS (5 Min)

ADJOURN



2025-26 Preliminary Budget Assumptions
Budget Development Timelines

Board Meeting • 02/24/2025



Executive Budget Proposal

● Foundation:  +$392; 4.1% Increase from $9,608 to $10,000
○ Okemos impact $1,817,700

● Transportation -  Continues funding

● School Safety/Mental Health -  Continues funding

● Child Nutrition:  Continues funding for free breakfast & lunch

● Early Learning Opportunities:  Additional funding for GSRP 4 year 
old programs, pilot program called Strong Beginnings for 3 year olds



Executive Budget Proposal - Retirement

Section 2024-25 2025-26 Proposal
Okemos Budget 

Impact, est

147a(4) MPSERS Rate Cap 
Reduction

1-time, $’s to offset 
retirement costs

Eliminated; rate cap reduced 
from 20.96% to 15.21%

($1,882,774)

147g MPSERS Healthcare 
Reimbursement

Intent is to reimburse eligible 
employees 3% “Premium 
Subsidy Healthcare Benefit”

3% subsidy switches to 
employer paid, approx. ½ to 
be reimbursed in 25-26 only

$287,000
(executive proposal)

($1,595,774)



Retirement Impact - Okemos

2024-25 2025-26
Change in % 

Points

Pension Normal Cost 9.15% 10.87% +1.72

Pension UAAL 20.96% 15.21% (5.75)

Pension Total Rate 30.11% 26.08% (4.03)

Health Normal Cost 1.25% 3.83% 2.58

Employer Capped Rate 31.36% 29.91% (1.45)

Budget Impact = +$498,180



Executive Budget Proposal Summary

Budget Impact, of New State Aid

Section Passes as is Passes at 50%

Foundation, +$392 executive $1,817,700 $908,850

147a(4) MPSERS Rate Cap 
Reduction, 24-25 1x revenue

(1,882,774) (1,882,774)

147g MPSERS Employer Healthcare 
Reimbursement

287,000 143,500

Revenue Summary +$221,926 ($830,424)

Retirement Expenditure, decrease +498,180 +498,180

+$702,106
+$150/pupil

($332,244)
($70)/pupil



2024-25 Preliminary Budget Revisions #2 & 
Carryforward Impact on 2025-26 Budget

 Budget Impact
2024-25 Net Change in Fund Balance, Budget Revision #1 ($1,639,177)

ISD Revenue, SE & Medicaid 267,500
(1,371,677)

2024-24 Non-Structural, 1x revisions
Reductions in Grants (621,327)
Environmental remediation 939,973
Curriculum/New textbooks (205,000)
ISD SE Funding, addl due to 23-24 final & medicaid (435,500)
SE State Aid, prior year final reconciliation (286,620)
Equipment Needs 170,500
Kindergarten Classroom Aides 40,000
All Other 1-time (49,851)

Net Impact of Changes ($447,825) 

Carry forward effect on General Fund Budget (6/30/26) ($1,819,502)



2025-26 Expenditure Increases/Revenue Decreases

Decreases to General Fund  Optimistic Most Likely Worst Case

Health insurance (MESSA 1/2 yr +16%)* 290,844 290,844 290,844

MPSERS Cost Offset, Reduced UAAL by 5.75pts 1,882,774 1,882,774 1,882,774

ISD Special Education Funding, change in formula 470,000 470,000 470,000

20f Hold Harmless Guarantee 239,545 239,545 239,545

24-25 Wage/Position adjustments to full year 11,951 11,951 11,951

$2,895,114 $2,895,114 $2,895,114

Compensation Reference       
            Steps = $927,110
    1% wages = $467,935



2025-26 Revenue Increases/Expenditure Decreases

Increases to General Fund  Optimistic Most Likely Worst Case

Increase in Foundation Allowance ($392,$196,$100) 1,817,700 908,850 463,700

MPSERS rate decrease (-1.45 pts to 29.91%) 498,180 498,180 498,180

MPSERS 3% Health Subsidy Reimb, 1-time 287,000 143,500 0

Increased Spec Ed Categorical State Aid 366,525 366,525 366,525

$2,969,405 $1,917,055 $1,328,405



2025-26 Projected Impact on General Fund Budget

 Optimistic Most Likely Worst Case

Expenditure Increases/Revenue Decreases ($2,895,114) ($2,895,114) ($2,895,114)

Revenue Increases/Expenditures Decreases 2,969,405 1,917,055 1,328,405

Net Impact on General Fund Balance $74,291 ($978,059) ($1,566,709)

Carryforward effect on GF Budget (6/30/26) (1,819,502) (1,819,502) (1,819,502)

Total Impact on General Fund Balance ($1,745,211) ($2,797,561) ($3,386,211)

Fund Balance as a % of Expenditures 11.2% 9.7% 8.8%



Budget Development Tentative Timeline

2024-25 Fiscal Year

Monitor Revenue and 
Expense Activity Feb– May

2nd Budget Revision May/June

2025-26 Fiscal Year

Budget Review & 
Discussion Leadership Jan/Feb

Budget Development & 
Updated Assumptions

Feb– May
(Board)

Budget Work Session TBD

Proposed Budget June 9

Budget Adoption June 23

Slide under development





Most Likely

2024-25 Net Change in Fund Balance, Budget Revision #1 (1,639,177)

Preliminary 2nd Budget Revisions, May/June

Ingham ISD SE Revenue, on-going 193,000

Ingham ISD Medicaid Revenue, 1x 74,500

267,500

(1,371,677)

Grant Funding Sources Expired

ESSER Grant (268,079)

Health Resource Advocate Grant (nurses) (69,300)

Safety/Security & Mental Health, 31aa (283,948)

(621,327)

Non-Grant Related

Environmental remediation 939,973

Curriculum/New textbooks (205,000)

ISD SE Funding, addl due to 23-24 final & 24-25 medicaid (435,500)

SE State Aid, prior year final reconciilation (286,620)

Equipment Needs 170,500

Kindergarten Classroom Aides 40,000

All Other 1x (49,851)

173,502

Total Non-Structural, 1x revisions (447,825)

Carry forward effect on General Fund Budget (6/30/26) (1,819,502)

Okemos Public Schools

Effect on Carry Forward Fund Balance

2025-26 Proposed Budget

2024-25 Non-Structural, 1x revisions, do not repeat

(removed from 25-26 preliminary assumptions)

2024-25 1-Time Budget Items

Board Meeting    February 24, 2025



Increased Expenditures/Decreased Revenue Optimistic Most Likely Worst Case

Health insurance (MESSA 1/2 yr +16%)* 290,844 290,844 290,844

MPSERS Cost Offset, Reduced UAAL by 5.75pts 1,882,774 1,882,774 1,882,774

ISD Special Education Funding, change in funding formula 470,000 470,000 470,000

20f Hold Harmless Guarantee 239,545 239,545 239,545

24-25 Wage/Position adjustments to full year 11,951 11,951 11,951

$2,895,114 $2,895,114 $2,895,114

Increased Revenue/Decreased Expenditures Optimistic Most Likely Worst Case

Increase in per-pupil Foundation Allowance ($392,$196,$100) 1,817,700 908,850 463,700

MPSERS rate decrease (-1.45 pts to 29.91%, eff. 10/1/25) 498,180 498,180 498,180

MPSERS 3% Health Subsidy Reimb, 1-time 287,000 143,500 0

Increased Special Ed Categorical (CY est + 24-25 timing delay) 366,525 366,525 366,525

$2,969,405 $1,917,055 $1,328,405

Projected Impact on General Fund Balance $74,291 ($978,059) ($1,566,709)

Carry forward effect on General Fund Budget (6/30/26) (1,819,502) (1,819,502) (1,819,502)

Total Impact on General Fund Balance ($1,745,211) ($2,797,561) ($3,386,211)

* - subject to negotiations

Additional Information

Compensation reference  - Steps  ~  $927,110

Compensation reference  -  1% of wages  ~  $467,935

Fund Balance - as percentage of expenditures

Audited 6/30/21 8,093,308$       14.9%

Audited 6/30/22 8,677,164$       14.6%

Audited 6/30/23 9,922,868$       14.6%

Audited 6/30/24 10,928,320$    15.6%

2024-25 Original Budget 9,187,199$       12.9%

2024-25 Revised Budget 9,289,144$       12.9%

Pro Forma 6/30/26

optimistic 7,811,433$      11.2%

most likely 6,759,083$      9.7%

worst case 6,170,433$      8.8%

Okemos Public Schools

Preliminary Budget Assumptions 

2025-26

Board Meeting    February 20, 2025



Community Education 
Childcare Programming

February 24, 2025



Goals for Tonight

● Acknowledge community concerns and impacts on families

● Provide transparency, data, and historical overview

● Understanding of childcare programming and how it fits into the district

● Overview of local child care programs and rates

● Financial snapshot from sustainable programming and current 

● Why we are here, what we will do

● Sustainable options and considerations



Community Ed Programming

● A valued service provided to our 
community, not something we are 
mandated to provide: childcare, 
recreational sports, facility rentals, 
special programs

● Separate from K-12 programming 
and funding

● Program sustainability is goal; 
ideally contributes to general fund, 
minimally does not cost general 
fund

● Infant and toddler programming 
has always been subsidized by other 
programs (e.g. before-/after-care)

STRATEGIC PLAN

What is our vision 
for the future?  

Where do we want to 
focus our efforts and 

resources?



Community Ed Programming

Early Childhood
Childcare

Preschool

Recreation & 
Enrichment

Facilities rentals
Rec sports

Enrichment activities



What is our vision for the 
future of early childhood 
programming in OPS, and 

what decisions can we make 
now that will get us there?



Overview of 
Community Education 

Childcare and Preschool 
Programming 



What We Currently Offer



Childcare/Preschool Programming
Benefits

Early intervention for our youngest 
students sets them up for success in 
K-12 (academically, behaviorally, 
socially)

Provides a valued service to our 
community and staff, additional  
childcare option for community 

Challenges

Great Start to Quality program 
rating 

Staffing - Retention (wages) and 
attendance 

Sustainability -  Impact on K-12 
general fund

Management/administrative 
bandwidth



Childcare Offerings by Local School Districts

School District Infants 1’s 2’s Preschool 
(3’s/4’s)

Before/After 
Care

Okemos X X X X X

East Lansing Provided by City 
of East Lansing

Haslett MSU CDL X

Holt X X X X X

Mason X X

Waverly X X

Williamston X X



Rate Comparison 

Organization Infants
(per week)

1’s
(per week)

2’s
(per week)

Preschool (3’s/4’s)
(per week)

Before Care
(per day)

After Care
(per day)

Okemos $335 $320 $320 $190 $11 $15

Local districts $297.50 $290 $290 $193 $8.91 $12.04

Okemos $335 $320 $320 $190 $11 $15

Private centers $397 $397 $397 $344.50 $13.20 $13.20



How We Got Here…

School-aged 
B/A care 

enrollment 
decline 

Grants used 
to sustain 

programming 
ended

Staffing costs 
increased

Change in 
structure and  
management 
of programs

Waitlists not 
efficiently 

utilized

Classroom 
capacity 

maximums 
not met

Great Start to 
Quality Rating 

decline

Tuition rate 
increases not 

sustaining 
programs  

External factors
Internal factors



…and Changes We’ll Make

Increased 
oversight by  
leadership

Increase 
advertisement 
of programs 
and openings

Utilize 
waitlists more 

effectively

Monitor tuition 
to meet 

financial needs

Increase 
transparency 
and parent 

engagement

Enroll to 
classroom to 

capacity



2018 - Present
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2018-19 Present Change

Average weekly 
total (all sites)

Average weekly 
total (all sites)

Average weekly 
total (all sites)

Before Care 176 148 28 ↓

After Care 272 245 27 ↓ 

ENROLLMENT:  2018 (sustainable) and current (not sustainable)

Infants Toddler 1’s Toddler 2’s

Enrollment
State 
Ratio

OPS 
Capacity Enrollment

State 
Ratio

OPS 
Capacity Enrollment

State 
Ratio

OPS 
Capacity 

2018-19 7 1 to 4 9 11 1 to 4 12 11 1 to 4 12

Present 6 1 to 4 12 10 1 to 4 12 11 1 to 4 12



Three and Four Year Old Programs

2018-19 Present

Tuition only One 3’s classroom (full day)
One 3’s classroom ( ½ day)
One PPK classroom (½ day)
One 3’s and 4’s Enrichment 

classroom (½ day)

One 3’s classroom (full day)
One PPK classroom (½ day)
One 3’s and 4’s Enrichment 

classroom (½ day)

Grant-funded only Three 4-day GSRP classrooms 4 
yr olds (full day)

One 5-day GSRP classroom 4 yr 
olds (full day)

Blended (tuition & 
grant-funded)

Three classrooms (½ day) 

Pa
st

 &
 P
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Financial Overview 



Okemos Multi-Year Budget Summary*

2024-25 2025-26 2026-27

Fund Balance Net Impact (rev's/exp's), from prior year 376,095 (1,639,177) (2,658,317)

One-Time Budget Impact in prior year, reversed in current year (285,822) 248,002 (183,250)

Net Impact after reversal of prior year 1x adjustments 90,273 (1,391,175) (2,841,567)

Current Year Variables

Grant Funding Sources Expired (1,725,372) (621,327) (378,690)

New Budget Variables (4,078) (645,815) (700,000)

Net Changes, current year variables (1,729,450) (1,267,142) (1,078,690)

Fund Balance Net Impact (rev's/exp's) (1,639,177) (2,658,317) (3,920,257)

*from 2/3/25 board work session



Community Education Budget Impact

Note:   Expenditure total only 
includes direct, program costs.  

Indirect costs are not accounted for 
separately within the community 
education/ childcare budgets.  
Indirect cost examples include:

- Accounting & payroll
- Human resources
- Custodial/maintenance
- Administrative oversight

*Older 4's converted from tuition 
based to GSRP grant funded 
mid-way through 2024-25



2018 - PresentTUITION (per week)
2018-19 Present

Infants $250 $335

Toddler 1’s $239 $320

Toddler 2’s $239 $320

3-year-old 
full-day 
classroom 

$162 $190

PPK $125 $135.88

Enrichment $107.25 $117.50

Pa
st

 &
 P
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2018-19 Present

Before Care $41.50 $35-$55

After Care $58 $70-$75



Options for Sustainability 



Options for Moving Forward

1
Maintain Most 
Programming, 
Share Tuition 
Increases

Assumptions: 75% 
capacity in Edgewood 
tuition-based programs, 
maintain school-aged 
Before and Aftercare 
enrollment

3
Expand Preschool 
Offerings, 
Discontinue 
Infant & Toddler 
Programs 

4
Delay Decision 
Until Strategic 
Plan is Revised

Approximate cost 
(with no tuition 
changes) is 
$20,000+ per 
month.

2
Maintain Most 
Programming, 
Target Tuition 
Increases

Assumptions: 75% 
capacity in Edgewood 
tuition-based programs, 
maintain school-aged 
Before and Aftercare 
enrollment



Option 1: Maintain Most Programming, Share Tuition Increases 

July 1 Tuition increases (~20%) for:
● Infants 
● Toddlers
● Three-year-old care
● Before-/aftercare (all ages)

Restructure OPM enrichment to GSRP blend (3/4 yr old), with cap at 20, OPM 
preschoolers provided no before or aftercare 

Maintain capacity in all classrooms.

Assumptions: 75% capacity in Edgewood tuition-based programs, maintain school-aged Before and 
Aftercare enrollment 1



Option 2: Maintain Most Programming, Target Increases 
Higher tuition increases (+40%) for:

● Infants
● Toddlers

Lower tuition increases for:
● Three-year-old care, +30% 
● Before-/aftercare (all ages), +10%

July 1 effective date

Restructure OPM enrichment to GSRP blend (3/4 yr old), with cap at 20, OPM 
preschoolers provided no before or aftercare

Maintain capacity in all classrooms.

Assumptions: 75% capacity in Edgewood tuition based programs, maintain school-aged Before and 
Aftercare enrollment

2



Impacts of Options 1 & 2

Benefits

Preserves our infant and toddler 
programs and benefits of those 
programs

Retain current staffing

Enroll more students in infant 
and toddler classrooms

Challenges

Must meet assumed enrollment 
thresholds

Increased tuition for families

Reliance on other programs to offset 
infant and toddler care

Changes expansion opportunities 

District resources stretched thin (e.g. 
management/staffing)

1&2



Option 3 - Expand Preschool,  Discontinue Infant & 
Toddler Programs  - August 15 

3

Rate increases 
to occur per 
routine, annual  
schedule.



Impacts of Option 3

Challenges

Removes valued infant/toddler option 
for our families, staff

Potential loss of staff

Potential GSRP oversaturation of 
market

Potential loss of students for K-12 
program

Families need more lead time 
 

Benefits

Reduces strain on district K-12 
budget more immediately

Focus on school-aged preschool 
(skills, behaviors, socialization)

3



Option 4 - Delay Decision 

Delay decision until strategic plan is revised (June)

Approximate cost (with no tuition changes) is $20,000 per 
month

This is not recommended as it does not address sustainability 
and does not provide clear direction for families or staff

4



Weekly Tuition Rate Summary by Option 



Other Considerations



Open Classrooms at Edgewood; Additional GSRP 

Current Program:

● One infant classroom
● One toddler classroom (1 year olds)
● One toddler classroom (2 year olds)
● One 3-year-old classroom
● Three 4-day GSRP classrooms
● One 5-day GSRP classroom
● One ECSE classroom

Future Program Additions:

● Add one to two more 3-year-old classrooms
● Add two to three more 5-day GSRP classrooms

Can be implement 
regardless of option to 
different degrees 

Impacts number of 
potential GSRP rooms

Administrative oversight



Potential Rental of Rooms at Edgewood

● District may consider rental of open rooms to 
other community programs as a revenue 
enhancement

● One inquiry this week with potential renter



What is our vision for the 
future of early childhood 
programming in OPS, and 

what decisions can we make 
now that will get us there?



Options for Moving Forward

1
Maintain Most 
Programming, 
Share Tuition 
Increases

Assumptions: 75% 
capacity in Edgewood 
tuition-based 
programs, maintain 
school-aged Before 
and Aftercare 
enrollment

3
Expand Preschool 
Offerings, 
Discontinue 
Infant & Toddler 
Programs 

No Sooner than 
August 15th to 
honor community 
feedback.

4
Delay Decision 
Until Strategic 
Plan is Revised

Approximate cost 
(with no tuition 
changes) is 
$20,000+ per 
month.

2
Maintain Most 
Programming, 
Target Tuition 
Increases

Assumptions: 75% 
capacity in Edgewood 
tuition-based 
programs, maintain 
school-aged Before and 
Aftercare enrollment



Plan for Sustainability - Options 1,2

❏ Perform quarterly audits: enrollment, revenue/expenses, 
staffing levels, etc.
❏ June 2025, Sept. 2025, Jan. 2026, April 2026 (tentative) 

❏ Tuition Study (Spring annually for Summer implementation)
❏ Report out to Board of Education and Community Ed 

families (Board and local meetings)
❏ Forecast effectiveness of strategies
❏ Share audit findings 
❏ Forecast additional steps and timelines

❏ Suggest 6-month lead if program is to close

1,2



Options for Moving Forward

1
Maintain Most 
Programming, 
Share Tuition 
Increases

Assumptions: 75% 
capacity in Edgewood 
tuition-based programs, 
maintain school-aged 
Before and Aftercare 
enrollment

3
Expand Preschool 
Offerings, 
Discontinue 
Infant & Toddler 
Programs 

4
Delay Decision 
Until Strategic 
Plan is Revised

Approximate cost 
(with no tuition 
changes) is 
$20,000+ per 
month.

2
Maintain Most 
Programming, 
Target Tuition 
Increases

Assumptions: 75% 
capacity in Edgewood 
tuition-based programs, 
maintain school-aged 
Before and Aftercare 
enrollment

Implement Option 1 or 2 
with updates to BOE and 

Community on 
sustainability and next 

steps

While recommended by  
administration, recognize 

community impact and 
need for additional time 

and rationale for families. 



Questions



OPM Preschool B/A

Current Program

● Four ½-day PPK classrooms
● One ½-day enrichment classroom (currently held at Edgewood)
● Aftercare for enrichment (currently held at Edgewood, not sustainable with low numbers)

Future Program Additions

● Offer one ⅓-day GSRP in the afternoon while maintaining current PPK programming
● Discontinue B&A for preschool students at OPM

2018-19 2023 & Present Change

Before Care 9 4 5 ↓

After Care 15 5 10 ↓



Reference:  Slide 17

Community Education
2024-25 Financial Comparison to 2018-19

2018-19 2024-25
Childcare

Enrichment, Youth Sports, etc

Facility Rentals

GSRP, grant

Total Community Education

Net Revenue/(Expense) 386,981

Revenue 2,139,812 1,823,488
Expenditures (1,760,565) (2,206,652)

Net Revenue/(Expense) 379,247

Revenue 498,877 491,161
Expenditures (519,687) (466,311)

Net Revenue/(Expense) 24,850

Revenue 133,597 77,000
Expenditures (105,053) (141,152)

Net Revenue/(Expense) 28,544

Revenue 93,786 688,523
Expenditures (93,786) (688,523)

Net Revenue/(Expense) 0 0

Revenue 2,866,072 3,080,172
Expenditures (2,479,091) (3,502,638)

(383,164)

(20,810)

(64,152)

(422,466)



Reference:  Slide 17

Childcare Only
2024-25 Financial Comparison to 2018-19

2018-19 2024-25
Infants

Toddler 1's

Toddler 2's

Young Preschool, 3's 

Older Preschool, 4's 

Montessori Enrichment

Before/After Care Programs

All Other, includes program administration,
summer, break days, montessori classroom

Total Childcare

Net Revenue/(Expense) 379,247

Revenue 85,823 97,900
Expenditures (123,376) (194,637)

Net Revenue/(Expense)

Revenue 114,972 162,000
Expenditures (135,193) (226,019)

Net Revenue/(Expense)

Revenue 129,740 144,500
Expenditures (133,788) (231,907)

Net Revenue/(Expense)

Revenue 153,104 183,500
Expenditures (139,409) (182,570)

Net Revenue/(Expense) 13,695 930

Note:  Older 4's converted from tuition
based to GSRP grant funded mid-way
through 2024-25, moving forward the
tuition based program will not exist.

Revenue 286,695 52,000
Expenditures (221,965) (72,212)

Net Revenue/(Expense) 64,730

Revenue 73,084 68,000
Expenditures (93,318) (149,956)

Net Revenue/(Expense)

Revenue 946,607 813,100
Expenditures (294,067) (489,912)

Net Revenue/(Expense) 652,540 323,188

Revenue 349,787 302,488
Expenditures (619,449) (659,439)

Net Revenue/(Expense)

Revenue 2,139,812 1,823,488
Expenditures (1,760,565) (2,206,652)

(37,553) (96,737)

(20,221) (64,019)

(4,048) (87,407)

(20,212)

(20,234) (81,956)

(269,662) (356,951)

(383,164)



Reference:  Slide 21

Childcare
Financial Analysis

Option 1:  Shared Tuition Increase

2025-26
Rate

Change 2025-26
Infants

+3 infants 20%

Toddler 1's
20%

Toddler 2's
20%

Young Preschool, 3's 
20%

Older Preschool, 4's - 100% grant funded

0 0

Montessori Enrichment
20%

Before/After Care Programs
20%

All Other, includes program administration,
summer, break days, montessori classroom

20%

Total Childcare

Net Revenue/(Expense) 6,682

Revenue 110,680 132,816
Expenditures (194,637) (194,637)

Net Revenue/(Expense)

Revenue 162,000 194,400
Expenditures (226,019) (226,019)

Net Revenue/(Expense)

Revenue 144,500 173,400
Expenditures (231,907) (231,907)

Net Revenue/(Expense)

Revenue 183,500 220,200
Expenditures (182,570) (182,570)

Net Revenue/(Expense) 930 37,630

Revenue 0 0
Expenditures 0 0

Net Revenue/(Expense)

Revenue 68,000 81,600
Expenditures (149,956) (149,956)

Net Revenue/(Expense)

Revenue 813,100 975,720
Expenditures (489,912) (489,912)

Net Revenue/(Expense) 323,188 485,808

Revenue 302,488 362,986
Expenditures (659,439) (659,439)

Net Revenue/(Expense)

Revenue 1,784,268 2,141,122
Expenditures (2,134,440) (2,134,440)

(83,957) (61,821)

(64,019) (31,619)

(87,407) (58,507)

(81,956) (68,356)

(356,951) (296,453)

(350,172)



Reference:  Slide 22

Childcare
Financial Analysis

Option 2:  Targeted Tuition Increases

2025-26
Rate

Change 2025-26
Infants

+3 infants 40%

Toddler 1's
40%

Toddler 2's
40%

Young Preschool, 3's 
30%

Older Preschool, 4's - 100% grant funded

0 0

Montessori Enrichment
30%

Before/After Care Programs
10%

All Other, includes program administration,
summer, break days, montessori classroom

10%

Total Childcare

Net Revenue/(Expense) 3,709

Revenue 110,680 154,952
Expenditures (194,637) (194,637)

Net Revenue/(Expense)

Revenue 162,000 226,800
Expenditures (226,019) (226,019)

Net Revenue/(Expense) 781

Revenue 144,500 202,300
Expenditures (231,907) (231,907)

Net Revenue/(Expense)

Revenue 183,500 238,550
Expenditures (182,570) (182,570)

Net Revenue/(Expense) 930 55,980

Revenue 0 0
Expenditures 0 0

Net Revenue/(Expense)

Revenue 68,000 88,400
Expenditures (149,956) (149,956)

Net Revenue/(Expense)

Revenue 813,100 894,410
Expenditures (489,912) (489,912)

Net Revenue/(Expense) 323,188 404,498

Revenue 302,488 332,737
Expenditures (659,439) (659,439)

Net Revenue/(Expense)

Revenue 1,784,268 2,138,149
Expenditures (2,134,440) (2,134,440)

(83,957) (39,685)

(64,019)

(87,407) (29,607)

(81,956) (61,556)

(356,951) (326,702)

(350,172)



Reference:  Slide 24

Childcare
Financial Analysis

Option 3:  3 & Above Programming Only

2025-26
Rate

Change 2025-26
Infants

0 0

Toddler 1's

0 0

Toddler 2's

0 0

Young Preschool, 3's 
25%

Older Preschool, 4's - 100% grant funded

Montessori Enrichment
25%

Before/After Care Programs
5%

All Other, includes program administration,
summer, break days, montessori classroom

5%

Total Childcare

Net Revenue/(Expense) 3,865

Revenue 0 0
Expenditures 0 0

Net Revenue/(Expense)

Revenue 0 0
Expenditures 0 0

Net Revenue/(Expense)

Revenue 0 0
Expenditures 0 0

Net Revenue/(Expense)

Revenue 183,500 229,375
Expenditures (182,570) (182,570)

Net Revenue/(Expense) 930 46,805

Revenue 0 0
Expenditures 0 0

Net Revenue/(Expense) 0 0

Revenue 68,000 85,000
Expenditures (149,956) (149,956)

Net Revenue/(Expense)

Revenue 813,100 853,755
Expenditures (489,912) (489,912)

Net Revenue/(Expense) 323,188 363,843

Revenue 302,488 317,612
Expenditures (659,439) (659,439)

Net Revenue/(Expense)

Revenue 1,367,088 1,485,742
Expenditures (1,481,877) (1,481,877)

(81,956) (64,956)

(356,951) (341,827)

(114,789)









OKEMOS PUBLIC 
SCHOOLS

February 10, 2025

2022 Bond Program Update



Okemos Schools Bond Team 

Agenda

• Introductions
• BOE Roles and Responsibilities
• BP8 Scope
• BP8 Project Timeline
• BP8 Bid Results Summary
• BOE Bond Update Schedule

AGENDA



Okemos Schools Bond Team 

INTRODUCTIONS

Veridus Group 
● Allison Duncan - Project Executive

Tower Pinkster 
● Andrew Howard - Project Manager (Online)

The Christman Company 
● Nate Hubert - Senior Project Manager
● Shane Lounsberry - Project Manager



Okemos Schools Owner’s Representative

BOE ROLE
  

BOARD OF EDUCATION

BOARD ACTIONS

● District Guiding Principles
● 2022 Bond Program
● Permit & Inspection Services 
● Bond Sales, 4 Series
● Approve Bids > $29,000  

BOARD OF EDUCATION

INFORMATIONAL UPDATES

● Bond Draw Schedule
● Design Milestone Updates
● Bid Results 
● Construction Updates
● Communication Plans

Okemos Schools Bond Team 



Okemos Schools Bond Team 

Bid Package 8: High School Pressing Needs

• Music Expansion (Unfulfilled from 2019 Bond) 
• Lighting Upgrades
• Bathroom Renovation (Public Gym & Auditorium Bathroom)
• Kitchen & Servery Improvements (Summer 2026)
• Greenhouse Exterior Improvements

PROJECT SCOPE



Okemos Schools Bond Team 

TOWER 
PINKSTER

HIGH SCHOOL MUSIC EXPANSION
i. - BL to confirm with SS



Okemos Schools Bond Team 

Bid Package 8: High School Pressing Needs

PROJECT SCHEDULE



Okemos Schools Bond Team 

Bid Package 8 Summary
● Trade Contractor Estimated Budget: $4,609,329.00
● Trade Contractor Recommended Award Total: $3,104,136.00
● Trade Contractor Scope: HS band remodel & addition. Food service 

equipment upgrades. Greenhouse brick/block repair. Various door 
replacements.

Bid Day Coverage
● 51 bids received over 14 categories averaging 3.6 bids/category

Results
● Recommended Bids for Contract Award by Category

Request for Approval of Contract Awards

BID RESULTS



Okemos Schools Bond Team 

TOWER 
PINKSTER

BOE SCHEDULE

2025 BOE Projected Bond Update Schedule 

Month Date Bid Package BOE Agenda
February 2/24/25 BP8 OHS Music Approve Bids - BOARD ACTION
March 3/10/25 BP7 New Cornell Design Update - New Cornell Elementary
April 4/14/25 BP3 New CMS BOE Walkthrough and Construction Update
June TBD 2022 BOND Bond Overview
August 8/6/25 BP8 OHS Music Construction Update
August 8/6/25 BP7 New Cornell Design Update - New Cornell Elementary



Okemos Schools Bond Team 

BOND MILESTONE DATES

2022 BOND 
PROGRAM UPDATES

okemosbond.net

http://okemosbond.net


QUESTIONS

QUESTIONS

Okemos Schools Owner’s Representative



  

 

The Christman Company    208 North Capitol Avenue Lansing, MI 48933    Phone 517-482-1488    Fax 517-482-3520 
 

Project: 2022 Bond Program, Bid Package 8 

Job No.: 221126-800 

Client: Okemos Public Schools 

Date: Monday, February 10, 2025 
 

 

Chippewa Middle School 

 

 

1. Budget and Scope Overview 

a. Trade Contractor Initial Estimate: $4,609,329  

b. Facilities Included:  

i. Okemos High School 

c. Bid Results: 

i. Work Categories: 14 

ii. Bids Received: 51 

iii. Average Bids Per Category: 3.6 

 

2. Contract Award Recommendations 

 

Work Category Bidder Address  Proposal Amount 

02 - Earthwork and 
Site Utilities LD Clark Company 7707 Rickle St, Lansing, MI 48917  $               126,850.00 
05 - Concrete Proline Concrete Construction 4185 Proline Ct Ste A, Dorr, MI 49323  $               104,790.00 
11 - Masonry Davenport Masonry, Inc. 1445 N. Edgar Rd, Holt, MI 48842  $               579,000.00 
12 - Structural Steel Custom Steel Fabricators, LLC 5550 Clay, Wyoming, MI 49548  $                  78,400.00 
14 - Roofing C&I Building Maintenance, Inc. 1895 15 Mile Rd NE, Sparta, MI 49345  $               121,080.00 
18 - Glass/Glazing/ 
Aluminum Aaron Glass Company, Inc. 2421 N. Larch St, Lansing, MI 48906  $               339,975.00 
20 - General 
Trades/Carpentry Moore Trosper Construction, Inc. 2442 Keller Rd, Holt, MI 48842  $               383,300.00 
21 - Metal Walls & 
Ceiling

Grand River Interiors & Plaster, 
LLC 6850 Aurelius Rd, Lansing, MI 48911  $                  83,200.00 

22 - Flooring & Hard 
Tile Integrity Interiors, Inc. 622 E Cesar E Chavez Ave, Lansing, MI 48906  $               146,630.00 
24 - Painting & Wall 
Coverings H&H Painting Company Inc. 1735 Westnedge Ave, Kalamazoo, MI 49007  $                  46,250.00 
26 - Fire Protection Brigade Fire Protection 5701 Safety Dr, Belmont, MI 49306  $                  31,270.00 
27 - Mechanical & 
Plumbing Applegate Inc. 485 E. South St., Jackson, MI 49203  $               521,000.00 
28- Electrical Meyer Electric, Inc. 108 Chipman St, Owosso, MI 48867  $               312,000.00 
29 - Food Service 
Equipment The Boelter Companies, Inc.

N22 W23684 Ridgeview Pkwy W, Waukesha, 
WI 53188  $               230,391.00 

Total  $           3,104,136.00  
 

 

 

 

 



  

 

The Christman Company    208 North Capitol Avenue Lansing, MI 48933    Phone 517-482-1488    Fax 517-482-3520 
 

3. Overall Bid Results  

 

Work Category Bidder Address  Proposal Amount 

02 - Earthwork and 
Site Utilities LD Clark Company 7707 Rickle St, Lansing, MI 48917  $               126,850.00 

02 - Iron Horse Excavation LLC
5501 East Clinton Trail, Eaton Rapids, MI 
48827  $               134,000.00 

02 - Woodhull Construction Co, Inc. 9609 E. Price Rd, Laingsburg, MI 48848  $               179,000.00 

02 - E.T. Mackenzie Company 4248 W. Saginaw Hwy, Grand Ledge, MI 48837  $               179,073.00 

05 - Concrete Proline Concrete Construction 4185 Proline Ct Ste A, Dorr, MI 49323  $               104,790.00 
05 - LD Clark Company 7707 Rickle St, Lansing, MI 48917  $               122,282.00 
05 - Fessler & Bowman, Inc. 9335 Enterprise Way, Holly, MI 48442  $               166,178.00 

11 - Masonry Davenport Masonry, Inc. 1445 N. Edgar Rd, Holt, MI 48842  $               579,000.00 
11 - Schiffer Mason Contractors, Inc. 2190 Delhi NE, Holt, MI 48842  $               656,800.00 

12 - Structural Steel Custom Steel Fabricators, LLC 5550 Clay, Wyoming, MI 49548  $                  78,400.00 
12 - Duke and Duke Services, Inc 25566 Pennsylvania Ave, Taylor, MI 48180  $                  85,520.00 
12 - Eagle Enterprise of Michigan, Inc. 13425 W. Grand River, Eagle, MI 48822  $                  94,900.00 
12 - Redinger Steel Erectors, Inc. 10525 Bennett Dr, Morrice, MI 48857  $               105,500.00 
12 - Suburban Fabrication, LLC 5383 Perry Dr, Waterford, MI 48329  $               137,100.00 

14 - Roofing C&I Building Maintenance, Inc. 1895 15 Mile Rd NE, Sparta, MI 49345  $               121,080.00 

14 - Christen Detroit
20420 Stephens St, Saint Clare Shores, MI 
48080  $               140,000.00 

14 - Eagle Enterprise of Michigan, Inc. 13425 W. Grand River, Eagle, MI 48822  $               173,500.00 
14 - CEI Michigan, LLC 7750 E. M-36, Whitmore Lake, MI 48189  $               182,100.00 

18 - Glass/Glazing/ 
Aluminum Aaron Glass Company, Inc. 2421 N. Larch St, Lansing, MI 48906  $               339,975.00 
18 - Lansing Glass Company 330 Baker St, Lansing, MI 48910  $               385,929.00 

18 - Curtis Glass Company, Inc. 1900 East Maple, Troy, MI 48083
 Did not read 
(incomplete bid) 

20 - General 
Trades/Carpentry Moore Trosper Construction, Inc. 2442 Keller Rd, Holt, MI 48842  $               383,300.00 
20 - Christman Constructors Inc. 324 E South St, Lansing, MI  $               457,700.00 
20 - LJ Trumble Builders, LLC 6850 Aurelius Rd, Lansing, MI 48911  $               498,750.00 
20 - E&L Construction Group, Inc. 3040 Airpark Drive South, Flint, MI 48507  $               572,000.00 
20 - Dobie Construction 15733 S. Hinman Rd, Eagle, MI 48822  $               618,000.00  
 

 

 

 

 



  

 

The Christman Company    208 North Capitol Avenue Lansing, MI 48933    Phone 517-482-1488    Fax 517-482-3520 
 

 

 

 

21 - Metal Walls & 
Ceiling Grand River Interiors & Plaster, LLC 6850 Aurelius Rd, Lansing, MI 48911  $                  83,200.00 
21 - William C. Reichenbach Co. 2869 Jolly Rd, Okemos, MI 48864  $               130,000.00 
21 - Integrity Interiors, Inc. 622 E Cesar E Chavez Ave, Lansing, MI 48906  $               140,000.00 
21 - Christman Constructors Inc 324 E South St, Lansing, MI  $               147,700.00 

22 - Flooring & Hard 
Tile Integrity Interiors, Inc. 622 E Cesar E Chavez Ave, Lansing, MI 48906  $               146,630.00 
22 - Lansing Tile & Mosaic, Inc. 2210 Apollo Dr., Lansing, MI 48906  $               160,000.00 
22 - William C. Reichenbach Co. 2869 Jolly Rd, Okemos, MI 48864  $               196,425.00 
22 - MK Builders LLC 426 Business Centre Dr, Lasning, MI 48911  $               220,000.00 

24 - Painting & Wall 
Coverings H&H Painting Company Inc. 1735 Westnedge Ave, Kalamazoo, MI 49007  $                  46,250.00 
24 - Vork Brothers Painting, LLC 188 N. Jefferson St., Zeeland, MI 49464  $                  51,210.00 
24 - Ritter Painting Contractors, LLC 11910 S. Francis Rd., DeWitt, MI 48820  $                  59,450.00 
24 - Detroit Spectrum Painters, Inc. 27560 College Park, Warren, MI 48088  $                  70,000.00 
24 - R&L Painting, LLC 10220 W Herbison Rd, Eagle, MI 48822  $                  71,585.00 

26 - Fire Protection Brigade Fire Protection 5701 Safety Dr, Belmont, MI 49306  $                  31,270.00 

26 - Total Fire Protection, Inc. 5385 Patterson Ave, Grand Rapids, MI 49512
 Did not read 
(incomplete Bid) 

26 - Wolverine Fire Protection Co. 8067 N. Dort Hwy, Mt. Morris, MI 48458  $                  45,985.00 
26 - Hunter-Prell Company 149 Richmond Ave, Battle Creek, MI 49014  $                  50,400.00 

27 - Mechanical & 
Plumbing Applegate Inc. 485 E. South St., Jackson, MI 49203  $               521,000.00 
27 - Professional Thermal Systems, Inc. 1256 Fendt Dr, Howell, MI 48843  $               845,000.00 
27 - Miller-Boldt, Inc. 21481 Carlo Dr, Clinton Twp, MI 48038  $               940,000.00 

28- Electrical Meyer Electric, Inc. 108 Chipman St, Owosso, MI 48867  $               312,000.00 

29 - Food Service 
Equpiment The Boelter Companies, Inc.

N22 W23684 Ridgeview Pkwy W, Waukesha, 
WI 53188  $               230,391.00 

29 - Great Lake West, LLC 48962 24th St, Mattawan, MI 49071  $               253,411.00 
29 - Stafford-Smith inc. 3414 S Burdick St, Kalamzoo, MI 49001  $               263,022.00  
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