
“Together educating with excellence, empowering every learner for life.” Okemos Public Schools, Okemos, Michigan

This agenda is for general informational purposes only. Based on board policy, the board of education may revise this agenda and 
may take up other issues at the meeting.

7:00 PM MEETING AGENDA
Monday, January 13, 2025

Community Conference Rm

CALL TO ORDER 
Tom Buffett, Jason Burns, Katie Cavanaugh, Shulawn Doxie, Andrew Phelps, Leeni Shrestha and Jillian Winn

WELCOME AND MEETING FORMAT (2 Min)
Welcome to this regular meeting of the Okemos Board of Education held in public for the purpose of conducting 
the business of the school board.

There are two opportunities for public comment: Citizens who wish to address agenda or non-agenda items will 
have an opportunity at the beginning of the meeting, as well as near the end of the meeting. In-person individuals 
who wish to address the board must complete a blue form, located with the agendas near the room entrance, and 
present it to the board’s secretary prior to the start of the agenda item. Virtual participants must submit their name 
and address in a message through the chat box located in Zoom’s meeting controls prior to the start of the agenda 
item.  

At the appropriate point in the agenda, the board president will call upon individuals who have submitted a blue 
card or chat message and that individual’s microphone will be un-muted for their comments.

ORGANIZATIONAL MEETING
1.    Call to Order

2.    Selection of Temporary Chair 

3.    Selection of Temporary Secretary

4.    Determination of rules to be followed for conducting the organizational meeting (Robert’s Rules)

5.    Election of President (President Assumes Chair) (Accept nominations, close nominations, vote)

6.    Election of Vice-President

7.    Election of Secretary

8.    Election of Treasurer

9.   Appointment of a Parliamentarian

Confirmation of Date, Time, and Place for Regular Meetings
The board of education established the 2024-2025 school year meeting schedule during its meeting July 22, 2024 
and published the dates on the district website.
That the board confirm the dates for regular meetings of the board of education for the remainder of 
the 2024-2025 school year to generally be the second and fourth Monday of each month, adjusted 
for Mondays with no school; the time of each meeting to begin at 7:00 p.m., with no new discussion 
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after 10:00 p.m.; and the place of meetings to be the Community Conference Room at Central 
School.

Determination of Rules to be Followed in Conducting Meetings
The board of education currently conducts meetings in accordance with its established policies.
That the board continue to manage board meetings according to its established policies, which are 
informed by Robert's Rules of Order.

ORGANIZATIONAL MEETING CONT.
12.    Determine any changes in representatives to the Board Policy Committee, Advocacy Committee, Ingham 
County School Officers Association or Okemos Education Foundation (last updated in July, 2024)

13.    Reconvene for regular meeting
 

DISCUSSION MOVED FORWARD: Bus Purchases
Transportation Director Corrinne Karpinski will present information regarding the purchase of two buses to be 
funded by the Facilities/Technology/Security/Transportation/Capital Outlay bond.

CITIZENS ADDRESS AGENDA AND NON-AGENDA ITEMS
At this time in the meeting, citizens have an opportunity to address the board regarding items of interest that that 
may or may not be part of the evening’s agenda.  Citizens are required to limit comments to three minutes, except 
when this requirement is waived by the board president during the meeting.  A designated timekeeper will 
communicate to the individual who is addressing the board at three minutes. The board highly values public 
comment and input; however, the board meeting format is designed to facilitate the evening’s agenda and, 
therefore, restricts board members from engaging in conversation with speakers or immediately responding to 
questions.  Questions and concerns may be addressed by the board later in the agenda and may be assigned for 
follow-up by the board or superintendent at a later date.

HIGH SCHOOL STUDENT REPORTS/REQUESTS (5 Min)
The high school student representative will highlight events and issues of interest and take questions from the 
board.

SUPERINTENDENT REPORTS/REQUESTS (10 Min)
The superintendent will highlight events and issues of interest and take questions from the board.

BOARD REPORTS/REQUESTS (10 Min)
The board will acknowledge receipt of correspondence.
Individual board members may highlight other events and issues of interest and request follow-up on other matters 
of concern.

ACTION ITEMS
Within Action Items, there is a Consent Agenda to expedite the business of the board which groups 
a number of items together to be dealt with by one action of the board. However, items in the 
consent agenda may be extracted by individual board member request for further discussion or 
clarification.

CONSENT AGENDA (5 Min)
In an effort to expedite the business of the board of education, but in no way meant to diminish the 
importance of each item, a Consent Agenda has been developed.
That the board approve items 1 through 5 for immediate implementation and appropriate action. 
Item 1: Approval of the Minutes of the Regular Meeting of December 9, 2024; Item 2: Approval of 
the Minutes of the Special Meeting of December 19, 2024; and Item 3: Acknowledge receipt of the 
December financial statement and approve payment of bills for December.

OTHER ACTION ITEMS
The Other Action Items require additional discussion prior to board action.



Board Policy - First Reading
The board's policy committee conducts an ongoing review of existing policies as they relate to 
current practice. Policies given first reading by the board are posted to the district website for thirty 
days for public review before being placed on a board agenda for final approval; policies not given 
first reading are returned to the policy committee for further review and edit.

3102 Smoking, Tobacco Products, Drugs, and Alcohol
3106 Booster Clubs, PTOs, and Other Support Groups
3119 Experimental or Pilot Programs
3207 School Activities Fund
3211 Post-Issuance Tax Compliance
3301 Purchasing and Procurement
3306 Construction Bidding
3307 Construction Administration
3408 Firearms and Weapons
3410 Opioid Antagonist
4101 Non-Discrimination
4105 Disability Workplace Accommodations for Employees and Applicants
4105A Pregnancy Workplace Accommodations for Employees and Applicants
4105B Religious Workplace Accommodations for Employees and Applicants
4106 Family and Medical Leave Act (FMLA)
4107 Military Leave
4109 Break Time for Nursing Mothers
4201 Employee Ethics and Standards
4202 Children’s Protective Services (CPS) and Adult Protective Services (APS) Reporting and Student Safety and 
Welfare
4206 Employment Contracts
4207 Third Party Contracting
4215 District Technology and Acceptable Use Policy
4228 No Expectation of Privacy
4229 Acceptable Use of Generative Artificial Intelligence
4401 Definition
4507 Termination
4603 Performance Evaluation
5103 Search and Seizure
5105 Collaboration with Outside Entities
5202 Unlawful Discrimination, Harassment, and Retaliation Against Students
5203 Hazing
5204 Student Appearance and Dress Code
5206 Student Discipline
5206A- Student Discipline Due Process
5206B Student Discipline - Students with Disabilities
5206D Student Discipline - Enrollment Following Misconduct at Another Public or Nonpublic School
5208 Student Acceptable Use and Internet Safety
5208.01 Acceptable Use of Generative Artificial Intelligence
5212 Registered Sex Offenders - Students
5301 Compulsory Attendance, Absenteeism, and Truancy
5303 Student Enrollment and Withdrawal
5304 Nonpublic School Students Part-Time Attendance
5416 Homebound and Hospitalized Instruction
5506 Field Trips
5510 Student-Initiated, Non-Curricular Clubs
5601 Special Education
5701 Abuse and Neglect



5707 School Wellness Policy
5711 Toilet Training
5713 Immunizations and Communicable Diseases
5804 Work Permits
That the board waive the reading and adopt first reading of board policies 3102 Smoking, Tobacco 
Products, Drugs, and Alcohol 3106 Booster Clubs, PTOs, and Other Support Groups 3119 
Experimental or Pilot Programs 3207 School Activities Fund 3211 Post-Issuance Tax Compliance 
3301 Purchasing and Procurement 3306 Construction Bidding 3307 Construction Administration 
3408 Firearms and Weapons 3410 Opioid Antagonist 4101 Non-Discrimination 4105 Disability 
Workplace Accommodations for Employees and Applicants 4105A Pregnancy Workplace 
Accommodations for Employees and Applicants 4105B Religious Workplace Accommodations for 
Employees and Applicants 4106 Family and Medical Leave Act (FMLA) 4107 Military Leave 4109 
Break Time for Nursing Mothers 4201 Employee Ethics and Standards 4202 Children's Protective 
Services (CPS) and Adult Protective Services (APS) Reporting and Student Safety and Welfare 
4206 Employment Contracts 4207 Third Party Contracting 4215 District Technology and 
Acceptable Use Policy 4228 No Expectation of Privacy 4229 Acceptable Use of Generative 
Artificial Intelligence 4401 Definition 4507 Termination 4603 Performance Evaluation 5103 Search 
and Seizure 5105 Collaboration with Outside Entities 5202 Unlawful Discrimination, Harassment, 
and Retaliation Against Students 5203 Hazing 5204 Student Appearance and Dress Code 5206 
Student Discipline 5206A- Student Discipline Due Process 5206B Student Discipline - Students 
with Disabilities 5206D Student Discipline - Enrollment Following Misconduct at Another Public or 
Nonpublic School 5208 Student Acceptable Use and Internet Safety 5208.01 Acceptable Use of 
Generative Artificial Intelligence 5212 Registered Sex Offenders - Students 5301 Compulsory 
Attendance, Absenteeism, and Truancy 5303 Student Enrollment and Withdrawal 5304 Nonpublic 
School Students Part-Time Attendance 5416 Homebound and Hospitalized Instruction 5506 Field 
Trips 5510 Student-Initiated, Non-Curricular Clubs 5601 Special Education 5701 Abuse and 
Neglect 5707 School Wellness Policy 5711 Toilet Training 5713 Immunizations and Communicable 
Diseases 5804 Work Permits.

PHASE Advisory Board Member
The board of education reviewed the recommendation from the district’s Parent Council for one appointment to 
the district’s Personal Health and Sexuality Education Advisory (PHASE) Board.
That the board appoint Karen Holt to serve on the district's PHASE Advisory Board: Sabrina 
Avripas and Martha Nokken.

DISCUSSION ITEMS
Discussion items are intended to provide an opportunity for review of material and interaction 
concerning the individual items.  Action is not taken during the board meeting.  Discussion items 
may be acted upon by the Board of Education at a later date. The board president may move a 
discussion item forward in the meeting agenda to facilitate timely discussion and/or community 
input on that discussion item.

OHS New Course Recommendation
Assistant Superintendent Stacy Bailey and the board will discuss a high school course proposal, which has been 
approved by the district’s advisory committee: Sports Literature (Senior English Elective).

Special Meeting Prep
The board will discuss an upcoming special meeting on January 23rd for the purpose of a sleep and start times 
work session.

Budget Work Session
The board will discuss an upcoming work session regarding the development of the 2024-2025 budget.



COMMENTS FROM THE PUBLIC
At this time in the meeting, citizens have an opportunity to address the board regarding any item(s) 
of interest. Individual comments at this time will be limited to three minutes but may be extended at 
the discretion of the board president.  A designated timekeeper will communicate to the individual 
who is addressing the board at three minutes.  The board highly values public comment; however, 
our meeting format does not allow the board to engage in conversation with speakers.  Questions or 
concerns may be assigned for follow-up by the board or the administration at a later date.
 

OTHER MATTERS (5 Min)

ADJOURN











Series 2000: Bylaws

2400 Board Membership and Duties

2405 Board Officers

Board officers will consist of a President, Vice President, Treasurer, and Secretary.
Board officers must be Board members.

A. Election of Board Officers

1. The Board must elect a President and Vice President. The Board may also
elect a Treasurer and Secretary.

2. Board officer elections will take place at the January organizational meeting of
the Board.

3. A candidate for a Board officer position must receive a majority vote of the
Board members then serving on the Board.

a. If no person receives a majority vote in an initial vote, the candidates for a
second vote will consist of:

i. the 2 persons who received the most votes; or

ii. if more than 2 persons are tied for the most votes received, all persons
tied for most votes received; or

iii. if 1 person received the most votes and there is a tie for second place,
the person who received the most votes and the persons tied for the
second place.

b. The process for narrowing candidates will be repeated in subsequent
voting rounds.

4. Elected Board officers will serve in that capacity until the following year’s
organizational meeting at which board officers are elected, unless a Board
member resigns from the officer position or a Board majority votes to remove
that Board member from the officer position.

B. If the Board does not elect a Secretary, the President must appoint a Board
member to the vacant office. If the Board does not elect a Treasurer, the
President must appoint a Board member to the vacant office.

C. Removal of Board Officers

The Board, by a majority vote of the members then serving, may remove a Board
officer from the officer position, with or without cause.

D. Board Officer Vacancies

© 2023



1. If the office of President becomes vacant, the Vice President will succeed to
the office of President for the balance of that office’s term.

2. If the office of Vice President, Secretary, or Treasurer becomes vacant, the
Board must promptly elect a Board member to fill that vacancy.

3. If the office of Secretary or Treasurer becomes vacant, the Board may elect a
Board member to fill that vacancy or the President may appoint a Board
member to fill that vacancy. The person elected or appointed to a vacant
Board office will serve in that office for the balance of that office’s term.

E. Assistants to the Secretary and Treasurer

1. The Board may appoint an assistant to the Secretary and an assistant to the
Treasurer who are not required to be Board members.

2. The Board may remove an assistant to the Secretary or an assistant to the
Treasurer by majority vote. After a removal, the Board may appoint a person
to fill the vacant position.

Legal authority: MCL 380.11a

Date adopted: July 1, 2024

Date revised:
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Series 2000: Bylaws

2500 Board Meetings and Open Meetings Act Compliance

2505 Board Committees

A. General

1. The Board may establish standing, advisory, and ad hoc committees as it
deems necessary and advisable.

2. The Board determines a committee’s membership, chairperson, purpose,
duties, and authority. The Board may delegate authority to the President to
determine a committee’s membership and chairperson.

3. A committee’s membership must include at least 1 Board member.

4. A committee must be composed of fewer Board members than would
constitute a quorum of the Board.

5. The Superintendent or designee may serve as an ex officio member of any
committee.

B. The Board establishes two standing committees, the Advocacy Committee and
the Policy Committee.

1. The Advocacy Committee shall promote appropriate board engagement in
advocacy activities and engage the community to identify areas where they
may wish to advocate for issues that would serve to advance the educational
opportunities of Okemos students.

2. The Policy Committee shall be responsible for the creation, amendment, and
review of policy drafts prior to consideration by the entire board. Policy shall
be adapted in accordance with Board Policy 1301.

C. Committee Meetings

1. Committee meetings will be convened by the committee’s chairperson or
designee.

2. When applicable, committee meetings must be held in compliance with the
Open Meetings Act, Policy 2501, and, if applicable, Policy 2501A. Any
committee that is authorized to deliberate, narrow options, eliminate options,
or otherwise make decisions on the Board’s behalf must conduct its meetings
in compliance with the Open Meetings Act, Policy 2501, and, if applicable,
Policy 2501A, including notice requirements, recording minutes, and allowing
for public participation.

3. Meeting notices as required by the Open Meetings Act, Policy 2501, and, if
applicable, Policy 2501A, will be posted for any committee meeting at which
more than a quorum of the Board may be present.

© 2021



4. When required by the Open Meetings Act, a committee will keep minutes of
its meetings. In addition, the Board may direct that a committee keep minutes
of its meetings, even if not required by the Open Meetings Act.

D. Committee of the Whole Meetings

The Board may meet as a committee of the whole. A committee of the whole
meeting must be conducted in compliance with the Open Meetings Act, Policy
2501, and, if applicable, Policy 2501A. The provisions of this Policy do not
otherwise apply to committee of the whole meetings.

Legal authority: MCL 15.261 et seq.; Schmiedicke v Clare Sch Bd, 228 Mich App 259
(1998)

Date adopted: July 1, 2024

Date revised:

© 2021







Raising Resilient Wolves: 
Wellness Strategies for 

Student Success

Educational Series for the Okemos Community

sleep, nutritious meals, 

and positive interactions 

on youth’s mental health 

and emotional wellness

sleep, nutritious meals, 

and positive interactions 

on youth’s mental health 

and emotional wellness

Kea Norrell-Aitch, Michigan State University Extension in the
Children and Youth Institute

Tuesday, january 28 

 7 - 8 PM

kinawa auditorium

Save the date: 
Stress, Mental Health, and Sleep: A Practical Guide

February 12, 2025  7 - 8 PM
Yijie Wang, Ph.D., Associate Professor

Qi Huang, Ph.D. Candidate
Human Development and Family Studies, Michigan State University































































































































































































































































New Course Proposals 
Board of Education
January 13, 2025



New Course 
Proposals

Process:

1. Submission by teacher
2. Approval by department 

chair and building 
administrator

3. Approval by District 
Advisory Committee

4. Recommendation to Board 
of Education for future 
approval

5. Board of Education 
approval

●  Sports Literature 
○ 12th Grade Elective, one semester credit
○ This high interest course will have students 

connecting the Common Core State Standards of 
reading literature and informational texts, writing 
and speaking about sports and associated with 
them. 

○ The OHS English department has enough 
materials/copies for a class of 30 students for 
these titles. If other sections are needed, more 
copies will be needed:
■ Gym Candy - Carl Dueker

○ If approved, this course would enter into the 
English department’s new textbook rotation.
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