Education Board Meeting
Friday, February 7, 2025 11:30 AM

Agenda

I. CALL TO ORDER

II. ESTABLISH A QUORUM
III. PUBLIC COMMENT

IV. CONSENT AGENDA

e January 9, 2025, Meeting Minutes
. onal Materials Cortificat

V. SUPERINTENDENT’S REPORT
A. Celebrating Our Stories
B. Policy Update
C. Mid-Year Initiative Update
D. Data Dashboard
E. Financial Update
F. Presentation of TAPR & Annual Report
G. HB3 CCMR Goal Progress Report

VI. DISCUSSION/ACTION ITEMS
A. Turnaround Plan

VII. EXECUTIVE SESSION
VIII. RECONVENE IN OPEN SESSION
IX. ADJOURN MEETING

Conference Room 3340
1015 Norwood Park Blvd.
Austin, TX 78753



