District Office Board Room
2001 William Avenue
Montevideo, MN 56265

Regular School Board Meeting
Monday, March 11, 2024 6:00 PM

Agenda

1. ROUTINE BUSINESS ITEMS
1.1. Call to Order/Pledge of Allegiance
1.2.Roll Call: Birhanzl ~ Pauling  Wibben  Ohmacht  Shourds  and
Stenson .
1.3. Approval of Agenda
1.4. Special Presentation
1.5. Approval of Consent Agenda

(Any item or items may be pulled off the consent agenda, at the request of any board member, for consideration by the board as a

whole.)
1.5.1.  Regular Board of Education Meeting Minutes
1.5.2.  Bills

1.5.3. Treasurer's Report
1.5.4.  Budget Report

1.5.5. Personnel Actions
1.5.5.1. Employment
1.5.5.2. Resignations/Retirements
1.5.5.3. Reassignments
1.5.5.4. Terminations

1.6. Resolution Accepting a Gift, Donation, Contribution or Bequest RESOLUTION
ACCEPTING MONETARY, PROPERTY, GOODS OR SERVICES DONATION
1.7. Public Forum

1.8. Superintendent's Report
1.9. Board Reports
1.9.1. Board Committees
1.9.2. Student Representative Report
1.9.3. Administrators
1.10. Congratulatory Action and Recognition
2. DISCUSSION ITEMS
2.1.FY24 Budget Revisions Presentation
3. ACTION ITEMS
3.1. Adopt the 2024-25 School Calendar
3.2. Adopt the 2024-25 Student Fees & Expenses
3.3. Approve SWWC Service Cooperative Contracts for 20204-2025
3.4. Approve FY24 Budget Revisions

3.5. Approval of Resolution to the Termination and Non-Renewal of Teaching Contracts
4. ADJOURNMENT



ISD 129 - MONTEVIDEO PUBLIC SCHOOLS
Minutes of Regular School Board Meeting
Held February 12, 2024 in Montevideo, MN

The regular meeting of the School Board of Independent School District #129 was called to
order by Chairman Stenson at 6:00 p.m. on Monday, February 12, 2024. The meeting was held in the
District Board Room of the Montevideo Middle School.

Members present were Birhanzl, Ohmacht, Shourds, Wibben, and Stenson. Member Pauling was
absent. Also present were Mr. McKittrick, Mr. Huntley, Mr. Weber, Mrs. Sachariason, and several staff
members.

Director Shourds made and Director Ohmacht seconded a motion to approve the agenda as
presented. The Motion carried unanimously.

Principal Chris Weber, High School Counselor Gabby Mazer, and Career Coordinator Kati
Birhanzl gave a special presentation on the High School Career & College Readiness opportunities for
high school students.

Director Ohmacht made and Director Wibben seconded a motion to approve the Consent Agenda
as presented. The Motion carried unanimously.

e Regular Board of Education Meeting Minutes — January 8, 2024
e Special Board of Education Meeting Minutes — January 31, 2024
e February Bills

TOTAL EXPENDITURES BY FUND

GENERAL FUND $ 347,453.03
FOOD-SERVICE $ 79,586.58
COMMUNITY SERVICES $ 19,768.34
CAPITAL EXPENDITURE $ 40,119.85
STUDENT ACTIVITIES $ 13,428.19
MINN RIVER VALLEY ED DIST $ 30,588.38
MRVED COMMUNITY EDUCATION $ 1,933.28
TOTAL BY FUND $ 532,877.65

e Treasure Report
e Budget Report
e Personnel Actions:
Employment:
Elizabeth Geurtz, Title Interventionist, Sanford Elementary

Resignations/Retirements:
Amber Marquardt, Title 1 Teacher, Sanford Elementary



e Resolution Accepting a Gift, Donation, Contribution, or Bequest: Director Birhanzl made
and Director Shourds seconded a motion to adopt the resolution accepting the listed gifts,
donations, contributions, and bequests. After a roll call vote, all members voted Aye, motion
carried unanimously.

Tom Albrecht donated $100 to Individuals with Disabilities
Michelle & Lauren Mulder donated $200 to the Angel Fund

e Public Forum

e Superintendent’s Report

e Board Report

o Director Wibben and Ohmacht gave an update on the Technology Committee
Meeting.
o Director Wibben gave an update on the MRVED Board Meeting
e Student Representative Report
e Administrators Report

Congratulatory Action and Recognition

On February 3, Montevideo Community Education, in conjunction with the Montevideo
Basketball Association, hosted the annual Montevideo Youth Basketball Tournament. This
tournament annually brings over 1,000 people into town.

This year Jasmine Heim used the tournament as an opportunity to partner with our business
community so that this event could benefit our local businesses. By working with the Chamber,
Jasmine was able to coordinate free advertisements, specials, and teasers to entice tournament
attendees to patronage our local businesses.

On behalf of the school board, I would like to thank Jasmine and Kelly Snell for their innovation
and intentionality of using events such as this to benefit our greater community. | would also
like to thank Amy Reidinger for the many hours she put in helping to coordinate and run this
huge event.

Discussion Items
Mr. McKittrick led a discussion regarding School Board Recognition Month.
It has been said serving on the local School Board is serving in the purest form of
government. It is local control and local impact in its most direct manner. Serving as a School
Board member, while rewarding, is not easy.

School Board members do not just meet once a month and approve agenda items, rather they
engage the community directly on a wide array of school issues, participate in educational
opportunities to understand the complexities of public education, provide fiscal and governance
oversight, and make decisions that impact the community's future. Serving on the Montevideo
School Board carries the weight of knowing that decisions must be made in alignment with the
vision of the district while in consort with state law and impacts over 1,500 students every day.

On behalf of the students, staff, administration, and community, | say thank you for choosing to
selflessly serve on the ISD 129 School Board.



Mr. McKittrick also led a discussion surrounding the proposed 24-25 School Calendar. The
calendar will be brought back at the March board meeting for approval.

Action Items

Motion by Director Birhanzl and seconded by Director Shourds to adopt by Resolution, the
termination and non-renewal of the teaching contract of the listed probationary teachers for
the 2024-2025 school year. After a roll call vote, all members voted Aye. The motion carried
unanimously.

Motion by Director Ohmacht and seconded by Director Wibben to accept the American
Indian Parent Advisory Committee’s vote of Concurrence on the district’s American Indian
Plan. The motion carried unanimously.

Motion by Director Birhanzl and seconded by Director Ohmacht to approve policies 420,
508, 528, 529, 608, 611, 614, 617, and 619 as presented. The motion carried unanimously.
Motion by Director Wibben and seconded by Director Ohmacht to call for proposals for the
presented roof projects and transportation services. The motion carried unanimously.
Motion by Director Ohmacht and seconded by Director Shourds to approve the posting and
hiring of summer staff as recommended. The motion carried unanimously.

Motion by Director Birhanzl and seconded by Director Wibben to Approve the FY25
Achievement and Integration budget as presented. The motion carried unanimously.

Adjournment: Director Birhanzl made and Director Wibben seconded the motion to adjourn the meeting
at 6:59 p.m.



Check #

MONTEVIDEO PUBLIC SCHOOLS
MONTHLY WARRANTS
MARCH 11, 2024

Amount

Vendor

67308 A&B BUSINESS SOLUTIONS

67309 Vendor Continued Check

67310 Vendor Continued Check

67311 Vendor Continued Check

67312 Vendor Continued Check

67313 AMAZON CAPITAL SERVICES, INC
67314 BORCH'S SPORTING GOODS
67315 BROOKLYN PUBLISHERS

67316 BSN SPORTS

67317 CHAPPEL CENTRAL INC

67318 CHIPPEWA CARE COLLABORATIVE
67319 CLARA CITY TELEPHONE

67320 Vendor Continued Check

67321 Vendor Continued Check

67322 CLARK TRANSPORTATION, INC
67323 COLUMN SOFTWARE PBC

67324 COMMUNITY EDUCATION DEPT
67325 COORDINATED BUSINESS SYSTEMS, LTD
67326 COUNTRYSIDE PUBLIC HEALTH
67327 CUSTOM PRINTING

67328 DEMCO INC

67329 DOUBLE D DEVELOPMENT

67330 DR. WARD MILLER, LLC

67331 DRIESSEN WATER INC

67332 EAST SIDE JERSEY DAIRY ESID
67333 EHLERS & ASSOCIATES, INC

67334 ELEMENTARY FACULTY LOUNGE
67335 ELSMORE SWIM SHOP

67336 EMERGENT TREE

67337 FARMERS UNION OIL COMPANY
67338 FLINN SCIENTIFIC

67339 FOLLET CONTENT SOLUTIONS, LLC
67340 GREATER MN FAMILY SERVICES
67341 GREAT PLAINS NATURAL GAS
67342 HAGEN, CONNOR J

67343 Vendor Continued Check

67344 Vendor Continued Check

67345 HILLYARD FLOOR CARE SUPPLY
67346 INNOVATIVE OFFICE SOLUTIONS, LLC
67347 ISD #129 - MONTEVIDEO

67348 JAKES PIZZA

67349 JOHNSON CONTROLS FIRE PROTECTION LP
67350 KDMA (AM)/KMGM (FM)

67351 KENNEDY & GRAVEN CHARTERED
67352 MN ASSN OF SCHOOL ADMIN
67353 MEI TOTAL ELEVATOR SOLUTIONS
67354 METRO SOUND & LIGHTING
67355 MHS FACULTY LOUNGE
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2,535.01

3,565.86
2,614.05
53.50
999.94
54,316.73
300.00
479.00

117,368.20
1,610.40
5,555.00

435.06
354.00
318.00
516.13
16,245.63
2,600.00
786.25
12,065.54
5,450.00
8.09
586.80
450.00
766.50
118.80
860.25
833.33
16,317.51
80.40

10,483.56
589.71
694.70

2,079.00
742.40
456.00

1,375.00
389.00
174.20
321.74

22.91

Description

COPIER/PRINTER LEASES

VOID

VOID

VOID

VOID

MISC SUPPLIES
BASEBALL/SOFTBALL SUPPLIES
SPEECH SCRIPTS

CHAIRS

POOL BOILERS/GLYCOL/REPAIRS
2024 CONTRIBUTION

FIBER LEASE

VOID

VOID

TRANSPORTATION SERVICES
MINUTES/NOTICES

SWNS TUITION FOR ECSE STUDENTS
COMM ED PRINTER CONTRACT
KITCHEN INSPECTIONS

STOP & THINK TICKETS/ECS SUMMARY
LIBRARY SUPPLIES

HAWKS NEST LEASE

MARCHING BAND PARADE PRODUCTION
SALT & WATER

FOOD SERVICE BILLING
DISCLOSURE REPORTING/BUDGET MODEL
VENDING PROCEEDS

SWIM CAPS

MTSS CONFERENCE

YOUTH BB PIZZAS

SCIENCE SUPPLIES

LIBRARY SUPPLIES

FEBRUARY 2024 SERVICES
NATURAL GAS SERVICE

KFC MILEAGE

VOID

VOID

CUSTODIAL SUPPLIES

MISC SUPPLIES

FOOD SERVICE BILLING
CONCESSIONS

FIRE ALARM SERVICE

ADS

LEGAL SERVICES

SPRING CONF REGISTRATION
SERVICE CALL

MICROPHONE

VENDING PROCEEDS



MONTEVIDEO PUBLIC SCHOOLS
MONTHLY WARRANTS
MARCH 11, 2024
187.50 FFA
188.28 COMM ED SUPPLIES
366.34 ART SUPPLIES
18,338.66 SPRING COURSES
12.71 VENDING PROCEEDS
2,745.00 SPRING PSEO
100.00 ELEVATOR FEE
2,282.50 MELT LUNCHES/HOOTEN PRESENTATION
2,885.06 LIGHTING & REPAIRS
1,072.80 FACS SUPPLIES
151.78 CUSTODIAL SUPPLIES
385.00 MEMBERSHIP
79.00 DEPOSIT SLIPS
314.10 PLUMBING REPAIRS
125.00 SCHOLARSHIP PRIZES
667.56 WELDING SUPPLIES
1,566.25 FOOD SERVICE BILLING
612.56 CONCESSIONS
550.00 PETTY CASH REIMBURSEMENTS
2,070.00 SPRING PSEO
448.34 CUSTODIAL SUPPLIES
- VOID
809.50 BAND SUPPLIES/REPAIRS
491.92 VECTOR SDS
248.69 CLASSROOM SUPPLIES
50.00 CHEMICAL REPORTING FEES
970.00 SEMI-ANNUAL INSPECTIONS
45,874.36 FOOD SERVICE BILLING
89.25 BUS ACCESS POINTS
4,143.00 GARBAGE SERVICES
7,097.61 HVAC SERVICE
780.00 COPIER LEASE

67356 MILLENNIUM THEATER

67357 MIND YOUR BUSINESS

67358 MINNESOTA CLAY

67359 MINNESOTA WEST CTC-CANBY

67360 MMS FACULTY LOUNGE

67361 MN STATE COMMUNITY & TECHNICAL COLLEGE
67362 MINNESOTA DEPT OF LABOR AND INDUSTRY
67363 MN RIVER VALLEY EDUCATION DIST
67364 MOLDE'S ELECTRIC & MECHANICAL INC
67365 MONTEVIDEO MARKET

67366 MONTE HARDWARE HANK

67367 NASSP

67368 NEW DOCUMENTS & LABELS INC
67369 OLSEN PLUMBING & HEATING INC
67370 OUTLAW GRAPHIX

67371 OXYGEN SERVICE COMPANY

67372 PAN OF GOLD BAKING CO

67373 PEPSI-COLA

67374 PETTY CASH FUND

67375 RIDGEWATER COLLEGE

67376 RUNNING'S SUPPLY INC

67377 Vendor Continued Check

67378 SARLETTES MUSIC

67379 SCENARIO LEARNING, LLC

67380 SCHOOL SPECIALTY INC

67381 STATE OF MN DEPT OF PUBLIC SAFETY
67382 SUMMIT FIRE PROTECTION

67383 SYSCO WESTERN MN

67384 T-MOBILE

67385 TOSTENSON LANDFILL

67386 TRANE US INC

67387 US BANK EQUIPMENT FINANCE

wn

67388 Vendor Continued Check - VOID
67389 Vendor Continued Check - VOID
67390 Vendor Continued Check - VOID
67391 Vendor Continued Check - VOID
67392 VISA 6,008.06 MISC SUPPLIES
67393 Vendor Continued Check - VOID

67394 WALMART - CAPITAL ONE
67395 WEST CENTRAL TROPHIES
67396 WILLIAM V. MACGILL & CO
67397 ZEP MANUFACTURING COMPANY
232400192 ARNDT, KRISTI L
232400193 ARNOLD, JILL M
232400194 ASCHE, KALAJ
232400195 BIRDSALL, DEREK D
232400196 BIRHANZL, KATIANNE M
232400197 BOYUM, DUSTIN R
232400198 BROWN, ELIZABETH C

3,546.14 MISC SUPPLIES
483.00 SPEECH MEET AWARDS
80.83 NURSE SUPPLIES
617.77 CUSTODIAL SUPPLIES
12.60 BETWEEN BLDG MILEAGE
26.00 TPT REIMBURSEMENT
69.68 KFC MILEAGE
20.40 BETWEEN BLDG MILEAGE
47.97 MHS ST COUNCIL REIMBURSEMENT
429.81 MMEA EXPENSES
396.92 INDIAN ED REIMBURSEMENTS
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232400199 CARLSON, KAILEE A
232400200 DAY, THERESA M
232400201 FRAGODT, CONNIE
232400202 GEERDES, STACY T
232400203 HAMBY, HUNTER C
232400204 HAMPTON, DANIEL H
232400205 HAWKINS INC

232400206 HAYUNGA, CAROL LYNN
232400207 HULMES-WALKER, ELAINE L
232400208 |S-CORP

232400209 KIRSCHT, LINDEN T
232400210 MACZIEWSKI, AMANDA L
232400211 MARCIAL JIMENEZ, ERENDIRA
232400212 MINER, MAQUELAH M
232400213 MULDER, ALEXIS D
232400214 REIDINGER, AMY K
232400215 RICHARD, ILENE KAY
232400216 ROTHMEIER, AMBER LYNN
232400217 SHOEMAKER, BRANDEE
232400218 SMIENS, SARAH DONNA
232400219 SOPLAND, DEANNA MARIE
232400220 SPRAY, ADAM E
232400221 VICK, JENNA A

232400222 WEBER, CHRISTOPHER L

TOTAL MONTEVIDEO WARRANTS

MONTEVIDEO PUBLIC SCHOOLS
MONTHLY WARRANTS
MARCH 11, 2024

wn
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32.16
21.31
40.87
24.79
292.16
75.00
10.00
49.91
104.52
281.25
495.26
654.10
111.22
548.31
80.40
24.12
8241
65.66
100.00
74.58
77.72
22.90
22.31
80.00

376,331.11

BETWEEN BLDG MILEAGE
BETWEEN BLDG MILEAGE
HOME VISIT MILEAGE
BETWEEN BLDG MILEAGE
MMEA EXPENSES

ALL STATE FEES

POOL CHEMICALS
BETWEEN BLDG MILEAGE
KFC MILEAGE

FINANCE SOFTWARE HOST
MMEA EXPENSES

STATE DANCE EXPENSES
KFC MILEAGE

FFA REIMBURSEMENTS
MILEAGE

BETWEEN BLDG MILEAGE
KFC MILEAGE

KFC MILEAGE

STUDENT TEACHER
BETWEEN BLDG MILEAGE
KFC MILEAGE

POSTAGE REIMBURSEMENT
BETWEEN BLDG MILEAGE
PHONE REIMBURSEMENT

MINNESOTA RIVER VALLEY EDUCATION DISTRICT WARRANTS

67283 BERGESON, BRUCE D

67284 BERGESON, KAIA

67285 CHERRYROAD MEDIA

67286 CLARA CITY TELEPHONE
67287 CLARK TRANSPORTATION, INC
67288 CLEANSITE LLC

67289 CULLIGAN SOFT WATER
67290 FOLEY, JOAN N

67291 GREAT PLAINS NATURAL GAS
67292 GROVE, EMILY

67293 ISD #2609

67294 ISD #378-DAWSON

67295 JOHNSON, DEANNA LYNN

67296 JOHNSON CONTROLS FIRE PROTECTION LP

67297 LIGHTBEAM INTERNET

67298 MINNESOTA VALLEY COOP CENTER
67299 OLSEN PLUMBING & HEATING INC
67300 RADLOFF, JAMES L

67301 RAYMO, BRANDON J

67302 SMILOVICI, RACHEL J
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127.82
5,600.00
156.56
200.00
352.70
200.00
25.60
34.48
452.36
4,030.00
149.70
46.80
392.73
1,654.91
35.27
39,936.00
164.00
42.99
502.50
39.53

FEBRUARY 2024 MILEAGE & PHONE
MRVCTEC SPRING 2024

ALC ADVERTISEMENT

HIGH CAPACITY SERVICE

ALC TRANSPORTATION
PORTABLE RESTROOM RENTAL
WATER

TRAVEL EXPENSES

NATURAL GAS SERVICE

EL CONSULTANT

MELT SUB COST

TITLE Il FAMILY NIGHT

ABE TRAVEL/PHONE

SPRINKLER, FIRE ALARM TESTING
ABE INTERNET

QTR 3 SP ED PAYMENT

WATER FOUNTAIN FILTER

MAAP CONFERENCE

MILEAGE

MAAP CONFERENCE



MONTEVIDEO PUBLIC SCHOOLS
MONTHLY WARRANTS
MARCH 11, 2024

67303 SMITH, LAWRENCE D

67304 THE DANIELSON GROUP
67305 VISA CARDMEMBER SERVICE
67306 WALMART - CAPITAL ONE
67307 WEBB, MARISSA J

TOTAL MRVED WARRANTS

TOTAL EXPENDITURES BY FUND
GENERAL FUND

FOOD SERVICE

COMMUNITY SERVICES

CAPITAL EXPENDITURE

DEBT SERVICE

STUDENT ACTIVIES

MINN RIVER VALLEY ED DIST
MRVED COMMUNITY EDUCATION
TOTAL BY FUND

N nnnnnnnn

FEBRUARY 2024 WIRES / CASH TRANSFERS

2/12/2024 WIRE FROM LAF TO OLD NATIONAL
2/12/2024 WIRE FROM PMA TO OLD NATIONAL
2/14/2024 WIRE FROM PMA TO MINNWEST
2/28/2024 WIRE FROM PMA TO MINNWEST
2/29/2024 WIRE FROM PMA TO OLD NATIONAL

FEBRUARY 2024 MANUAL CHECKS

67248 AMAZON CAPITAL SERVICES, INC

67249 CHARTER COMMUNICATIONS

67250 COLD STONE CREAMERY

67251 EMBASSY SUITES BY HILTON - MINNEAPOLIS
67252 MONTE CANDY CO

67253 PEPSI-COLA

67254 TARGET CENTER

67255 VERIZON WIRELESS

67256 EF EDUCATIONAL TOURS

67257 EMBASSY SUITES BY HILTON - MINNEAPOLIS
67258 ISD #129 - MONTEVIDEO

67259 ISD #891

67260 PETTY CASH FUND

67272 GRADUATE MINNEAPOLIS

67273 CENTURYLINK-AZ

67274 CITY OF MONTEVIDEO

67275 JAY'S DIGGING SERVICE

TOTAL FEBRUARY 2024 MANUAL CHECKS
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$

174.87
50,000.00
5,497.80
83.97
64.32

109,964.91

213,054.50
60,720.48
4,763.13
83,480.07
5,450.00
8,424.69
109,877.45
525.70
486,296.02

300,000.00
225,000.00
675,000.00
665,000.00
250,000.00

127.15
239.96
2,519.50
2,557.69
419.50
1,167.12
4,017.00
615.00
1,730.50
2,659.48
700.00
240.00
7,297.55
2,700.46
112.58
164.31
1,775.00

29,042.80

IND STUDY MILEAGE
COMMON INSERVICE DAY
MISC EXPENSES

MISC EXPENSES
MILEAGE

BOARD BILLS
BOARD BILLS
PAYROLL
PAYROLL
HEALTH INS ACH

MISC SUPPLIES
PHONE/INTERNET SERVICE
CONCESSIONS

STATE DANCE

CONCESSIONS

CONCESSIONS

STATE DANCE TICKETS
WIRELESS PHONE SERVICE
IRELAND TRIP PAYMENT

STATE DANCE

SECTION GBB CASH

DANCE FEE REFUND

PETTY CASH REIMBURSEMENTS
STATE SWIMMING

MRVED PHONE SERVICE
MRVED CITY UTILITY

INSTALL DOUBLE CLEANOUT, MANHOLE CASTING



MONTEVIDEO PUBLIC SCHOOLS
MONTHLY WARRANTS
MARCH 11, 2024

FEBRUARY 2024 PAYROLL DEDUCT CHECKS/EFT PMTS

US TREAS US TREASURY
US TREAS US TREASURY
MN REV MN DEPARTMENT OF REVENUE
MN REV MN DEPARTMENT OF REVENUE
MN TRA MINNESOTA TEACHERS RETIREMENT ASSO(
MN TRA MINNESOTA TEACHERS RETIREMENT ASSO(
MN PERA  MN PUBLIC EMPLOYEES RETIREMENT ASSO
MN PERA  MN PUBLIC EMPLOYEES RETIREMENT ASSO
SWWC SOUTHWEST WEST CENTRAL SERVICE CO-(
EBC EDUCATORS BENEFIT CONSULTANTS
EBC EDUCATORS BENEFIT CONSULTANTS

67239 AMERICAN FAMILY LIFE ASSURANCE

67240 BLUE CROSS BLUE SHIELD OF MINN

67241 ISD #129 - MONTEVIDEO

67242 MEA

67243 MN CHILD SUPPORT PAYMENT CTR

67244 MONTEVIDEO PUBLIC SCHOOL

67245 MONTEVIDEO AREA COMMUNITY FOUNDATI(

67246 NCPERS MINNESOTA

67247 AFSCME COUNCIL 65

67261 AVIBEN

67262 ISD #129 - MONTEVIDEO

67263 MADISON NATIONAL LIFE INS

67264 MEA

67265 MEDICAREBLUE RX

67266 METLIFE

67267 MN CHILD SUPPORT PAYMENT CTR

67268 MONTEVIDEO PUBLIC SCHOOL

67269 MONTEVIDEO AREA COMMUNITY FOUNDATI(

67270 AFSCME COUNCIL 65

67271 VSP INSURANCE CO

136,859.56 FEDERAL PAYROLL TAX
132,121.90 FEDERAL PAYROLL TAX
21,063.92 STATE WITHHOLDING
20,313.43 STATE WITHHOLDING
68,484.04 TRAEFT
66,448.12 TRAEFT
28,825.99 PERAEFT
28,774.50 PERAEFT
224,307.34 HEALTHEFT
29,045.87 PAYROLL 403(B) EFT
29,005.59 PAYROLL 403(B) EFT
2,102.96 PAYROLL ACCRUAL
565.00 PAYROLL ACCRUAL
2,131.95 PAYROLL ACCRUAL
9,375.38 PAYROLL ACCRUAL
328.20 PAYROLL ACCRUAL
85.00 PAYROLL ACCRUAL
136.50 PAYROLL ACCRUAL
80.00 PAYROLL ACCRUAL
434.40 PAYROLL ACCRUAL
162.36 PAYROLL ACCRUAL
2,156.95 PAYROLL ACCRUAL
5,5668.29 PAYROLL ACCRUAL
9,430.80 PAYROLL ACCRUAL
375.00 PAYROLL ACCRUAL
7,208.58 PAYROLL ACCRUAL
328.20 PAYROLL ACCRUAL
70.00 PAYROLL ACCRUAL
136.50 PAYROLL ACCRUAL
407.61 PAYROLL ACCRUAL

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$ 1,577.07 PAYROLL ACCRUAL
$

TOTAL PAYROLL CHECKS/EFTS 827,911.01
FEBRUARY 2024 PETTY CASH DISBURSEMENTS
2/13/2024 **VOID**Jans, Scott S - C BBB Official 2/15/24
2/6/2024 **VOID**Renville County West Public Schools  $ - Partial refund for 6th Grade girls tournament registration
2/13/2024 **VOID**Shackelford, Rick $ - C BBB Official 2/15/24
2/5/2024 *VOID* Rademacher, Mickey $ - GBB Official 2/6/24
2/13/2024 Anderson, Amber $ 30.00 Youth Bball Tournament work (2 hrs)
2/6/2024 Brown, Kayla $ 300.00 Group fitness classes 1/8/24 & 2/5/24
2/8/2024 Brown, Monica $ 185.00 Kick Counter - Section dance 2/10/24
2/5/2024 Bruer, Michael $ 140.00 GBB Official 2/6/24
2/8/2024 Bushard, Lois $ 275.00 Tabulator - Section dance 2/10/24
2/13/2024 Daly, Ciara $ 15.00 Youth BBall Tournament work (1 hr)
2/20/2024 Daly, Justin $ 140.00 BBB Official for 2/20/24
2/13/2024 Eklund, Pamela $ 165.00 Youth BBall Tournament work (11 hrs)
2/8/2024 Forcier, Calleigh $ 165.00 Kick Counter - Section dance 2/10/24
2/13/2024 Gladis, Jeff $ 65.00 C BBB Official 2/13/24



2/13/2024
2/20/2024
2/13/2024
2/8/2024
2/8/2024
2/13/2024
2/5/2024

2/1/2024
2/6/2024
2/8/2024
2/13/2024
2/8/2024
2/8/2024
2/8/2024
2/13/2024
2/20/2024
2/13/2024
2/8/2024
2/21/2024
2/13/2024
2/13/2024
2/20/2024
2/6/2024
2/13/2024
2/13/2024
2/8/2024
2/5/2024
2/13/2024
2/8/2024
2/23/2024
2/23/2024
2/23/2024
2/23/2024
2/23/2024

MONTEVIDEO PUBLIC SCHOOLS
MONTHLY WARRANTS
MARCH 11, 2024

“

Godfrey, Sammy

Granite Falls Officials Association
Hansen, Eric

Hay, Gina

Hay, Karna

Hennen, Wayne

HIRE IMAGE, LLC

Hy-Vee

Jans, Scott
Johnson, Josephine
Johnson, Matthew
King, Becky

Kuehn, Riley
Kummer, Jennifer
Lecy, Benjamin
Marquart, Cory
Mogard, Ryan

PM Music

RCW Basketball Assn
Rocky Makes Room
Schmidgall, John
Schmidgall, John
Schultz, Ryan

SJ Miller Art
Sullivan, Matt
Swanson, Kelly
Voorhees, Ritchie
Wellness For Living
Yung, Emily
**VOID**Bot, Reid
Brehmer, Aaron
Cortez, James
Frederick, Brian
Granite Falls Officials Association

P A P PP D P PP P DD P PP DD PR PP LD DD PP P DD PR PP DD P

FEBRUARY 2024 PETTY CASH TOTAL $

30.00
260.00
140.00
150.00
225.00
140.00
535.05
131.00
250.00

65.00
225.00
140.00
325.00
190.00
240.00

65.00
140.00
140.00
851.50

75.00
100.00
140.00
140.00

65.00
325.00
140.00
150.00
140.00
150.00
150.00
140.00
140.00
140.00
130.00

7,847.55

Youth Bball Tournament work (2 hrs)

C BBB Officials for 2/20/24

BBB Official 2/13/24

Judge - Section dance 2/10/24

Judge - Section dance 2/10/24

BBB Official 2/13/24

Employee Background Check

Employee Background Check

Dietitian Health & Wellness Presentation 1/31/24
C GBB Official 2/6/24

Judge - Section dance

BBB Official 2/15/24

Superior Judge - Section dance 2/10/24
Judge - Section dance 2/10/24

Judge - Section dance 2/10/24

C BBB Official 2/13/24

BBB Official for 2/20/24

BBB Official 2/15/24

Section Dance 2/10/24

Partial Refund for 6th Grade girls tournament registration

Cultural Teachings

BBB Official 2/15/24

BBB Official for 2/20/24

C GBB Official 2/6/24

Youth Canvas & Art Club

BBB Official 2/13/24

Judge - Section dance 2/10/24
GBB Official 2/6/24
Valentines cake pops

Judge - Section dance 2/10/24
BBB Official for 2/23/24

BBB Official for 2/23/24

BBB Official for 2/23/24

BBB Official for 2/23/24

BBB Officials for 2/23/24



Independent School District No. 129
TREASURER'S REPORT TO THE SCHOOL BOARD

Balance Accounting
Lo . . Prior Year Balance End of
Funds Beginning of Receipts Disbursements .
Adjustment Month
Month -
General 1,746,896.90 4,085,098.11 4,781,274.26 1,050,720.75
Food Service 684,013.39 15,996.78 145,109.29 554,900.88
Community Service -10,758.74 133,029.38 171,144.32 -48,873.68
Capital Outlay 622,432.38 560,914.64 41,597.83 1,141,749.19
Debt Service 158,173.21 800.57 0.00 158,973.78
Flex Benefit 16,069.94 4,288.90 11,782.64 8,576.20
Student Activities 282,027.07 34,539.52 19,300.76 297,265.83
MRVED 2,909,270.45 66,420.92 186,741.16 2,788,950.21
TOTALS 6,408,124.60 4,901,088.82 5,356,950.26 0.00 5,952,263.16

RECONCILEMENT OF TREASURER'S BALANCE WITH

Outstanding

Outstanding

Other

Balance Per

Bank Bank Balance Checks Deposits Rec::)er:lsllng Treasurer's Books
Checking
Old National Bank $363,778.78 $58,033.22 $2,392.00 -$29,005.59 $ 279,131.97
MinnWest Bank $34,071.71 $591.00 -$20,31343 $ 13,167.28
Flex Account $14,833.94 $6,257.74 $ 8,576.20
HS Checking - MW $4,186.33 $1,275.20 $ 2,911.13
Trust Accounts Interest Rate
PMA MN Trust 5.23% $ 1,052,576.63
Liquid Asset Fund 5.22% & 5.31% $ 496,207.07
Investments Maturity Date

Co-op Credit Union $ 322.60
Old National Bank- Scholarship 6/8/2024 5.20% $ 148,465.58
MN Trust Full Flex 3/31/2024 5.35% $ 896,126.29
T Bank, Nat Assoc, TX 6/26/2024 4.74% $ 233,150.00
Pacific Western Bank, CA 6/26/2024 4.61% $ 233,500.00
Bank 7, OK 12/19/2024 4.69% $ 228,000.00
Fieldpoint Private Bank & Trust, CT 1/27/2025 4.88% $ 228,500.00
Preferred Bank, NY 3/14/2024 5.22% $ 237,500.00
Financial Federal Bank, TN 4/29/2024 5.01% $ 238,000.00
Mercantile Bank 11/5/2024 4.76% $ 243,507.98
Western Alliance Bank 11/5/2024 4.86% $ 243,506.06
First Bank of Ohio 1/27/2025 4.75% $ 230,550.00
Huntington National Bank 5/5/2025 4.66% $ 244,664.19
BOM Bank, LA 11/20/2024 5.53% $ 236,800.00
Greenstate Credit Union, IA 5/19/2025 5.40% $ 231,250.00
First National Bank, ME 11/24/2025 5.18% $ 225,850.00
Investors Choice 0.04% $ 0.18

Treasurer's Balance Per Books

$5,952,263.16



PERIOD ENDING FEBERUARY 28, 2024

MONTEVIDEOQ PUBLIC SCHOOLS

2023-2024 BUDGET COMPARISON REPORT

22-23 YTD
REVENUES 23.24 BUDGET 23-24 YTD RECEIVED % RECEIVED  22-23 BUDGET RECEIVED % RECEIVED
General Fund-01 $22,131,396.00 $11,017,283.00 49.78% $20,195,062.00 $10,581,863.70 52 40%
Food Service Fund-02 $1,268,900.00 $622,684.79 49.07% $042.900.00  $466,139.87 49.44% -
Community Education Fund-04 $1,574,896.00 $1,000,251.62 63.51% $1,483,081.00 $1,083,145.05 73.03%
Capital Ouflay-05- $1,066,141.00 $560,671.00  52.59% $1.127.482.00 $1,327,272.85 117.72%
Debt Redemption Fund-07 $1,045,983.00 $1,115,264.75 106.62% $1.477.382.00 $1,359,157.85 92.00%
Student Activities - 50 $381,400.00 $163,997.27 43.00% $381.400.00  $179,711.28 47.12%
TOTAL OF ALL FUNDS $27,468,716.00 $14,480,152.43 52.72% $25,607,297.00 $14,997,290.60 58.57%
_ 23-24 YTD : 2223 YTD %
EXPENDITURES 23-24 BUDGET EXPENDED % EXPENDED  22-23 BUDGET EXPENDED  EXPENDED
General Fund-01 $21,595,751.00 $10,844,594.49 50.22% $19,968,753.00 $10,289,239.19 51.53%
Food Service Fund-02 $1.475,120.00 $762,039.00 51.66% $1,389,661.00  $620,307.35 44.64%
Community Education Fund-04 $1,594,757.00 $984.001.19 61.70% $1595,851.00  $929,935.23 58.27%
Capitat Outlay-05 $1,590,880.00 $550,675.78 34.61% $978,082.00  $501,005.67 51.22%
Debt Redemption Fund-07 $1,105,913.00  $1,098,962.50 09.37% $1,230,440.00 $1,223,015.00 99.40%
Student Activities - 50 $366,800.00 $89,586.99 24.42% $366,800.00  $138,772.88 37.83%
$27,728,221.00 $14,329,859,95 51.68% $25,520,587.00 $13,702,275.30 53.67%

TOTAL OF ALL FUNDS




Period Ending February 29, 2024

DESCRIPTION

GENERAL FUND - 01

ADMINISTRATION 000-09S
SALARIES—100
BENEFITS--200
PURCHASED SVC.--300
SUPPLIES--400
CAPITAL EXP-500
OTHER-800

TOTAL ADMINISTRATION

DISTRICT SUPPORT 100-193
- SALARIES-100
BENEFITS--200
PURCHASED SVC.—300 .
SUPPLIES--400
" CAPITAL EXP-500
OTHER--800
TOTAL DISTRICT SUPPORT

INSTRUCTIONAL SERVICES 200-299
SALARIES--100
BENEFITS-200
PURCHASED $VC.-300
SUPPLIES--400

- CAPITAL EXP--500

OTHER—-800

TOTAL INSTRUCTIONAL SERVICES

VOCATIONAL 300-399
SALARIES-100
BENEFITS—200
PURCHASED SVC.~300
SUPPLIES-400
CAPITAL EXP--500
OTHER--800

TOTAL VOCATIONAL

FY24 BUDGET

$857,696
$337,710
$35,500
$7,500

$0

$20,080
$1,258,486

$253,604
$72,826
$159,000
$35,000
$6,000
$21,000
$547,430

$6,804,366
$1,920,140
$1,896,080
$135,500
$68,250
$30,500
$10,955,736

$211,134
$69,254
$3,500
$18,300
$0

50
$300,188

MONTEVIDEQ PUBLIC SCHOOLS
PROGRAM / OBJECT
BUDGET AND Y-T-D

2023-2024 | 2022-2023

FY24 YTD FY24% FY23 BUDGET
$588,678 68.63% $5826,640
$204,139 60.45% $328,140

$21,563 60.74% $40,500
$14,379 191.72% 57,500
$0 0.00% $0
$15,866 79.01% $19,780
$844,625 67.11% $1,222,560
$197,456 77.86% $268,939
$83,296 114,38% $70,312
$91,651 57.54% $159,000
%31,569 90.20% $35,000
3256 4.27% $6,000
$22,747 108.32% $51,000
$426,976 78.00% $590,251
$3,137,646 46.11% $5,804,317 .
$939,136 48.91% $1,750,683
$202,212 10.13% $1,047,977
$129,730 95.74% $136,500
$18,228 26.71% $68,250
$27,472 90.07% $30,500
$4,454,425 40.66% $9,747,227
$112,937 53.49% $209,378
$26,785 38.68% $68,517
$1,686 48,16% $3,500
$21,207 130.10% $15,300
30 0.00% $0
$0 0.00% $0
$162,615 54.17% $296,655

FY23YTD

$554,499
$178,214.91
$21,716
57,344

$0

$16,763
$779,536

$218,622.88

$47,702.84
$106,742
$28,516
$1,873
$13,454
$414,911

$2,999,160.74

$874,563.49
$221,176
$91,569
$39,629
$20,286
$4,246,383

$109,199.22
$34,203.68
$6786
$27,037

$0

$0
$171,206

FY23 %

67.08%
5462%
53.62%
97.92%

0.00%
84.75%
83.76%

81.20%
67.84%
67.13%
75.76%
31.22%
26.38%
"70.29%

51.67%
49,96%
11.35%
67.08%
58.068%
51.36%
43.57%

52.15%
50.05%
19.32%
176.71%
0.00%
0.00%
57.70%




Period Ending February 28, 2024

DESCRIPTION

SPED SERVICES 400-429
SALARIES--100
BENEFITS-200
PURCHASED SVC.--300
SUPPLIES-—-400
CAPITAL EXP-500
OTHER--800

TOTAL SPED SERVICES

INSTRUCTIONAL SUPPORT 600-699
SALARIES--100
BENEFITS~200
PURCHASED SVC.—-300
SUPPLIES--400
CAPITAL EXP--500
OTHER--800

TOTAL INSTRUCTIONAL SUPPORT

PUPIL BUPPORT 700-799
SALARIES--100
BENEFITS-200
PURCHASED SVC.--300
SUPPLIES—400
CAPITAL EXP-500
OTHER-800

TOTAL PUPIL SUPPORT

BUILDINGS/EQUIP 800-899
SALARIES—100
BENEFITS-200
PURCHASED SVC.~-300
SUPPLIES—-400
CAPITAL EXP—500
OTHER~800 . _

TOTAL BUILDINGS/EQUIP

FY24 BUDGET

$3,033,360
$1,131,300
$130,320
$14,300

$0

$40,000
$4,349,280

$406,461
$159,078
$100,5600

-$16,700
$138,600

$85,000
$906,339

$252,796

$105,537
$904,305
$98,100
$0
$15,000
$1,375,738

$718,186
$295,868
$472,500
$340,000

$15,000

($165,000)

$1,676,554

MONTEVIDEQ PUBLIC SCHOOLS

PROGRAM / OBJECT
BUDGET AND Y-T-D
2023-2024 [ 2022-2023
FY24 YTD
$1,611,982 53.14%
5461,582 40.80%
$84,357 64.73%
$11,425 79.90%
$2,475 0.00%
$24, 375 60.94%
$2,196,196 50.50%
$317,369 78.08%

$96,312 60.54%
$11,131 11.08%
$16,058 96.16%
$139,900 100.94%
$55,435 §5,22%
$636,214 70.20%
$167,085 66.00%
$43,148 40.8B8%
$507,545 56.13%
$45,792 46.68%
" $10,283 0.00%
$8,309 55.99%
$782,250  56.86%
$512,054 71.30%
$159,303 53.84%
$293,382 62.09%
$192,957 56.75%
$10,647 70.98%
$1,230 -0.75%
$1,169,572 £9.76%

FY24 % . FY23 BUDGET

$2,937,154
$894,296
$105,325
$14,200

$0
$40,000
$3,990,975

$421,677
$162,259
$109,000

$21,700
$138,600

$85,000
$938,236

$244,919
$101,735
$905,400
$98,000
$0
$15,000
$1,365,054

$714,096
$257,159
$455,500
$315,000
$15,000
($180,000)
$1,596,755

FY23 ¥YTD

$1,456,980.03
$427,280.10
$91,365
$15,258
$0
$22,220
$2,013,123

$201,711.16

$87,794.07
$60,957
$14,146
$243,038
$60,622
$759,169

$140,398.05
$42,029.05
$447,138
$55,876

0

$4.871
$690,310

$452,831.28
$158,720.64
$300,026
$204,164
$8,256
$25
$1,124,032

FY23 %

49.61%
47.78%
86.75%
107.45%
0.00%
55,55%
50.44%

69.18%
54.11%
55.82%
65.19%
176.00%
71.32%
80.91%

57.32%
41.31%
49.39%
57.02%

0.00%
32.47%
50.57%

63.41%
861.72%
65.87%
64.81%
55.04%
-0.02%
70.39%




Period Ending February 29, 2024

DESCRIPTION

FIXED COSTS 900-999
SALARIES--100
BENEFITS--200
PURCHASED 5VC.—-300
SUPPLIES—400
CAPITAL EXP--500
OTHER-800

TOTAL FIXED COSTS

TOTAL GENERAL FUND

FOOD SERVICE FUND - 02

PUPIL SUPPORT SERVICES 700-799
SALARIES—1060
BENEF|TS--200
PURCHASED SVC.—-300
SUPPLIES--400
CAPITAL EXP—500
OTHER—800

TOTAL FOOD SERVICE FUND

COMMUNITY SERVICE FUND - 04

FY24 BUDGET

$0
$51,000
$175,000
$0

$0

$0
$226,000

$21,595,751

$389,000
$190,620
$42,500
$743,000
$110,000
30
$1,475,120

COMMUNITY EDUCATION/SERVICE 500-599

SALARIES--100
BENEFITS--200
- PURCHASED SVC 300
SUPPLIES--400
CAPITAL EXP--500
OTHER-800
TOTAL COMMUNITY EDUCATION

$1,106,878
$325,403
$65,785
$74,941
52,500
$19,250
$1,594,757

MONTEVIDEQ PUBLIC SCHOOLS
PROGRAM / OBJECT
BUDGET AND Y-T-D

| 2023-2024 [ 2022-2023

FY24 YTD FY24%  FY23 BUDGET
$0 0.00% $0
$40,686 79.78% $61,000
$131,037 74.88% $160,000
$0 0.00% $0

30 0.00% - 50

30 0.00% $0
$171,723 75.88% $221,000
$10,844,594 - 50.22% $19,968,753
$264,500 67.89% $367,831
$53,837 28.24% $181,830
$11,958 28.14% $62,500
$414,517 55.79% $672,500
$17,227 15.86% $105,000
$0 0.00% $0
$762,039 51.66% $1,389,661
$714,327 64.54% - $1,110,672
$174,719 53.68% $317.917
$33,261 - 50.56% $71,535
$30,677 40.93% $75,070
$11,818 464.74% $2,500
$19,308 100.77% $18,150
$984,001 §1.70% $1,595,851

FY23 YTD

50
$43,272.77
$47,296
50

$0

$0
$90,569

$10,289,239

216,858.26
$45,138
$16,280

$341,921

$0
$0
$620,307

$630,251
$152,958
$25,180
$100,287
$6,908
$14,354
$929,935

FY23 %

0.00%
70.54%
20.56%

0.00%

0.00%

- 0.00%
40.98%

§1.53%

58.98%
24.82%
26.06%

. 50.84%
0.00%
0.00%
44.64%

56.74%
48.11%
35.20%
133.59%
276.19%
78.09%
58.27%




Period Ending February 29, 2024

MONTEVIDEQ PUBLIC SCHOOLS
PROGRAM / OBJECT
BUDGET AND Y-T-D
2023-2024 1 2022-2023

DESCRIPTION FY24 BUDGET FY24 YTD FY24%  FY23 BUDGET FY23 YTD FY23 %
CAPITAL QUTLAY FUND - 05
CAPITAL EXPENDITURES
SALARIES—100 $11.,868 $7,483 63.12% $11,855 $7,483 63.12%
BENEFITS--200 $1,795 $1,091 60.80% $1,795 $1,108 61.72%
PURCHASED 5VC.—300 $417,230 5243,134 58.27% $574,634 $201,848 35.00%
SUPPLIES—400 $95,000 $131,713 138.65% $107,500 $112,422 104.58%
CAPITAL EXP--500 $1,065,000 $167,254 15.70% $282,298 $178,344 63.18%
OTHER--800 $0 30 0.00% $0 30 0.00%
TOTAL CAPITAL EXPENDITURES $1,590,880 $550,676 34.51% $978,082 $501,006 51.22%
DEBT SERVICE FUND - 07
FISCAL/FIXED COSTS 900-988
DEBT SERVICE--700 $1,105,913 $1,008,063 99.37% $1,230,440 $1,223,015 99.40%
OTHER FINANCING ISSUES—900 $0 $0 0.00% $0 $0 0.00%
TOTAL DEBT SERVICE FUND $1,105,913 $1,098,963 99.37% $1,230,440 $1,223,015 99.40%
STUDENT ACTIVITIES FUND - 50
SUPPLIES--400 $366,800 '$89,sa7 24.42% $366,800 $138,773 37.83%
TOTAL STUDENT ACTIVITIES FUND $366,800 $89,587 24.42% $366,800 $138,773 37.83%
TOTAL ALL FUNDS $27,729,221 $14,329,860 51.66% $25,529,587 $13,702,275 53.67%




TIME | LAST NAME | FIRST NAME BUILDING  EXTRA-CURRICULAR ASSIGNMENT
SPRING  EAKER e fNOELLE MMS ___HUNIORHIGHSOFTBALLCOACH
SPRING _iBEADELL AARON RAMSEY _ ASST VARSITY CO-ED TRACK COACH
SPRING {BEDNAR ... KELLY e {RAMSEY | HUNIOR HIGH TRACK COACH erereeeeesseeenssssnnees
SPRING __iBORAAS ERIC RAMSEY CLAY TARGET LEAGUE COACH
SPRING _ IDACK e JOSH e MAIL L BASEBALLZCSQUAD e csssnnesessneseesone
SPRING _iEAKES ADAM MAIL JUNIOR HIGH BASEBALL COACH
SPRING _JEPEMA ™ MMS ¢ BASEBALLHEADCOACH
SPRING _iFRAZIER DAKOTA MAIL ASSISTANT BOYS TENNIS COACH
SPRING _JACOBSON KAREN MRVED _ iTRACK POLE VAULT
SPRING _iKLEINDL JASON MAIL HEAD BOYS GOLF COACH
SPRING _iKNUTSON TAYLOR MHS HEAD GIRLS GOLF COACH
SPRING _iMILLER JENNIFER MHS JUNIOR VARSITY SOFTBALL COACH
SPRING _IRAYMO BRANDON ___ ALC___k JUNIOR VARSITY BASEBALLCOACH
SPRING _iRIETVELD TODD MHS HEAD VARSITY CO-ED TRACK COACH
SPRING ISANDVEN WENDY ..o iRAMSEY | IASST VARSITY CO-ED TRACK COACH e
SPRING __iSCHIMMING DAVID MHS HEAD VARSITY CO-ED TRACK COACH
SPRING _SSLETTA e MADISON . iMMS & SOFTBALL HEAD COACH e eereesemeresssmeneees
SPRING _iSODEN SCOTT MMS BOYS TENNIS COACH
PRI G B e DEREK e ARy NI OR G B B L A eeeecensscecsnssescinnns "
SPRING _iZAMORA FERNANDO _{MHS JUNIOR HIGH TRACK COACH
S20-10 LN SRS SR SR JUNIOR HIGH SOFTBALL COACH e seeeeessennees
SPRING JH GOLF COACH

LEATINAS :
CURRICULA

R SALARY PAY PERIODS

UFARS CODE

S 2,501.00 01-300-296-040-000-185
S 4,080.00

S 2,501.00

S 2,395.00

S 3,401.00

S 2,501.00 MARCH-MAY 01-300-294-015-000-185
S 5923.00 MARCH-MAY " 01-300-294-015-000-185
S 2,501.00 MARCH-MAY 01-300-294-080-000-185
S 2,501.00 MARCH-MAY 01-300-292-090-000-185
S 5,703.00 MARCH-MAY 01-300-292-060-000-185
S 5,703.00 MARCH-MAY 01-300-292-060-000-185
S 4,080.00 MARCH-MAY 01-300-296-040-000-185
S 4,080.00 MARCH-MAY " 01-300-294-015-000-185
$ 5,923.00 MARCH-MAY 01-300-292-090-000-185
S 4080.00 MARCH-MAY " 01-300.292:090-000-185
$ 5,923.00 MARCH-MAY 01-300-292-090-000-185
S 5923.00 MARCH-MAY " 01-300296:040-000-185
S 5,703.00 MARCH-MAY 01-300-294-080-000-185
S 250100 MARCH-MAY 01300 294-015:000-185
S 2,501.00 MARCH-MAY 01-300-292-090-000-185
S 2,501.00 MARCH-MAY " 01-300.296:040-000-185
S 2,949.00 MARCH-MAY 01-300-292-060-000-185




@ Montevideo Public Schools

Students First, from Cradle to Career
[THUNDERIHAWKS} School Board Update

Superintendent Report
March , 2024

MTSS

Heidi Huseby has transitioned into this position and has begun her work as interim MTSS Coordinator. August 1 timeline goals for
this position are:

1. Completion of the MTSS Handbook Framework

2. Completion of a current learning level MTSS practices audit

3. Create a district information flow structure that ensures structures, practices, and data are available to all stakeholders
To allow for this transition to take place Rachel Weiss will be serving as the point person for Title | interventions and assisting with
data turn around at quarter break.

Roof Bid

Due to an unforeseen delay in project documents we are extending the bid timeline on the roof project to 2pm on March 28. Bids
will be received and opened by RA Morten. The bids will formally be acted upon at the April 8 board meeting.

Summer College

Our district participates in the West Central achievement and integration collaborative who will again be offering a summer college
opportunity. Summer college is hosted on the campus of Ridgewater College in Willmar. This program allows for students in
(current) 10th and 11th grades the opportunity to take a 3 credit college class during the month of June. This condensed timelines is
a unique way for students to try a college class without having to worry about other classroom commitments. Montevideo has 34
students interested in taking a summer college course and 10 that are sure they will take a summer college course. We will be
finalizing registration over the next 30 days and students will begin the course on June 4.

District Enroliment

Fiscal Total ISD
Year |Date | #129 K 1 2 3 4 5 6 7 8 9 10 | 11 12

2023-24 3/4 1,348 109 | 108 | 103 | 127 | 95 | 87 | 112 | 103 [ 110 | 108 | 100 | 86 100

/

HS Principal Search

| extended the posting for the High School Principal position to allow for additional opportunity for candidates to
apply. A deadline of March 8 has been established.

Staffing Updates
Teaching Positions Who was in the position Job Posting Status Hired
HS Sped Debbie Christians Filled Dana Harrington- Transfer
6th grade Melita Hildahl Filled Scott Soden-Transfer
4th Grade New Based on Enrollment Filled Derek Webb- Transfer
8th LA Scott Soden Filled Martin Christenson
MS Sped Martin Christenson Hired pending board approval | Hired Holly Spicer




Elementary EL Kathy Jessen Posted
2nd Grade Derek Webb Posted
MS Sped Dana Harrington Posted

Elementary Rdng
Interventionist

Rachel Weiss

Reducing the program

MTSS Coordinator

New Position

HS Principal

Chris Weber

Posted

Superintendent

Wade McKittrick

Posted

Staff Development

Summer curriculum writing time has been set at $100 per day for as long as anyone in the district office can
remember. This amount equates to $12.50 per hour. To put curriculum writing pay in more proper alignment we will
be increasing this stipend to $200 per day or $25 per hour. This adjustment put the pay more in alignment with other
In conjunction with the stipend increase the administrative team is
creating a curriculum writing guidance document to bring clarity to what may and may not qualify for summer

districts and at a more appropriate amount.

curriculum writing consideration.

It is a GREAT time to be a Thunder Hawk!




Student Representative School Board Report

The last month has been very successful for Montevideo Schools. We have sent several
teams to state in various activities, and we are looking forward to the end of the third quarter!

Boys Swim broke the Section Record and made it to state! They placed 7th in two
categories. United Wrestling competed in State at the U of M! Additionally, Dance competed at
the state level. The dance team made it to state finals for the first time in several years!

Unfortunately, Boys Basketball lost in quarterfinals to the Morris Tigers. Even though
they didn’t make it to the state tournament this year, we can always hope for next year’s team!
Additionally, Girls Basketball did not end up advancing.

On a different note, Knowledge Bowl made it to state. The state contest will be held in
Brainerd on April 11th and 12th. Additionally, the Allstate choir had their mid year concert,
featuring three Montevideo choir students.

There is a spring Band and Choir Concert coming up on the 18th in the High School
Gym. Additionally, the Band and Choir are competing at KMS in a large group festival on March
11th. The jazz band is heading to Willmar Jazz Fest this Thursday as well. Additionally, the
speech team is doing well. Subsections are approaching within the month, so wish them luck!

Senior committees are meeting. The Commencement committee, Baccalaureate
committee, and Senior Banquet committee are meeting weekly to discuss end of the year senior
events. The seniors are also looking forward to the class trip to see “Henry V” in April at the
Guthrie. Finally, Senior spotlights are being cast on the TVs throughout the school district,
highlighting seniors and their future plans.

Spring sports are starting shortly. This involves Boys Tennis, Track and Field, Softball,
Golf, and Baseball. We wish these athletes the best of luck with their season!

All'in all, the end of the third quarter is approaching. Seniors are especially antsy for

graduation. Wish us luck as we head into our last stretch of the year!



PANONTEVIDEQ Administrator Report
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March, 2024
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MHS Principal-Chris Weber
Student registration for classes for the 2024-2025 school year has been completed. The next steps are to

determine which electives will be offered based on staff availability and student registration numbers and then
begin developing a master schedule for next school year. Once that is completed we begin plugging students
into those sections. My plan is to have a master schedule completed by April 1 so that our student center staff
can begin meeting with students to finalize their completed schedules by the end of May and hold meetings with
all juniors to discuss future plans.

In March, our teachers are busy preparing for MCA and ACT testing coming up in April. All Juniors will be taking
the ACT test on April 9th. The Sophomores will be taking the MCA reading test on April 16 and 17. The Juniors
will be taking MCA Math on April 23 and 24 and all sophomores will also be taking the MCA science test on May
2 and 3rd.

Plans are being finalized for all of our Juniors to go on a college visit day Wednesday April 10th. We will be taking
all juniors to visit a 2 year and a 4 year school on this day. As part of our career and college readiness plan, we
feel it is important for all of our students to visit colleges; therefore we provide this opportunity to ensure all
students get the opportunity to visit and experience what a college campus is and what it looks like.

MMS Principal- Shawn Huntley

MES Principal- Heidi Sachariason
FAMILY & COMMUNITY ENGAGEMENT

MES HAWK NEWS

MES is continuing with weekly newsletters. Below are the newsletters for families. Staff also receive a

newsletter each week.
e February 5th MES News for Families
February 12th MES News for Families

°
® February 19th MES News for Families
°

February 26th MES News for Families
Letters and Arts Night

Huge thank you to all of the students who came and participated in Letters and Art Night. We had a great

turnout. Students were able to show their artwork to their families in the art gallery, listen to a book
from a "celebrity" reader, have pizza, and pick out a new book to take home. This is a fun event
celebrating our students and reading. A big thank you to the PTSA, the Title Program, and all parents and
staff who were able to help make this event successful for our students. If you missed it, don’t worry, you
can view the artwork here.

ACADEMIC PROGRAMMING
During the board meeting, MES will be presenting information about the Read Act and what it means for

Montevideo.


https://www.smore.com/n/m46u7
https://www.smore.com/n/q9wf5
https://www.smore.com/n/c4mhx
https://www.smore.com/n/j60df
https://youtu.be/LpwuPpH1T-g

Community Education Director- Kelly Snell
Driver’s Education enrollment opened on March 1 with three sessions running this summer (June AM, June PM,

and July AM.) Due to the addition of the June 19th holiday the June sessions include a Saturday (06/22/24) that
has caused some scheduling distress for families. The new online option with A+ Driving School offers an
alternative for those students.

Junior and Little Thunder Hawk Care was closed on Friday, March 1 so all full time staff could attend the annual
Kids First Conference March 1-2. This conference is an excellent opportunity for them to complete the annual
training required for our licenses and also give them a short break from students to refuel and network with
other providers.

SWNS 2024-2025 registration opened on March 1 with nearly half of the 70 slots filled by the end of day. We will
again offer M-F AM and PM options for 4-5 year olds and M-W-F AM and PM and T-Th AM for 3-4 year olds for
the 2024-2025 school year.

ECFE numbers continue to grow with the addition of new and creative offerings. February ECFE classes had 61
registrants and March is projected to have 74 registrants. Love & Logic is a 3-week parenting class that will be
offered in March.

The Montevideo LEOs will hold their Pancake Breakfast and Bake Sale on Sunday, March 10, 9AM - 1PM at the
Montevideo Community Center. All proceeds go to support local student scholarships and Project New Hope (a
MN based veteran’s organization.)

| have been busy writing grant requests for a variety of programs we hope to hold this summer. Local requests
will be made for Summer Rec t-shirts early in March. | hope to be able to report the results of these requests
next month. One of the grants | wrote for last year has finally been completed as the new school age sized
swingset was set on March 1 at the Hawks Nest. This will give the older kids more outdoor options and will help
preserve the preschool playground. | am looking for additional dollars to add to the school age playground at the
Hawks Nest.

Scholarship requests for ECFE and Youth Rec/Enrichment offerings continue to come in from families with
financial need for help with registration costs. Donations are welcomed and can be made online here Heroes in
Action

Activities Director- Jesse Nelson
Wow, where has the winter season gone? The winter weather has been amazing but Thunder hawk activities and
athletics have been even better! Our programs have had many amazing accomplishments. | will highlight them
below. We have also had the opportunity to host 16 section basketball games. We are lucky to have so many
amazing people to help us accomplish this feat, we could not have done it without them.

Boys Basketball is still playing

Knowledge Bowl still competing

Math team is still competing

All state Choir, Elizabeth Philaya, Anya Olson, Lilana Birdsall

Dance top 6 in state

Wrestling state accomplishments 5th place as a team, Dan Gunlogson 3rd place, Brady Rhode 3rd place


https://isd129.cr3.rschooltoday.com/public/costoption/class_id/6904/category_id/-1/program_id/22
https://isd129.cr3.rschooltoday.com/public/costoption/class_id/6904/category_id/-1/program_id/22

Swimming: Gavin Arrends 15th in state, Austin Dunn 8th 100 backstroke, 200 freestyle relay 7th
place in state, 400 freestyle relay 7th place in state

It is a great time to be a Thunder Hawk!



2023-2024 ORIGINAL BUDGET

July 1, 2023 June 30, 2024
Unappropriated Operating Beginning 2023-2024 2023-2024 Proposed Fund
Funds Balance Revenues Expenditures Balance Variance
General $ 255,786 $ 22,131,396 $ 21,592,751 § 794,431 $ 538,645
3.68% $ -
Food Service $ 740,251 $ 1,268,900 $ 1,475,120 $ 534,031 $ (206,220)
Community Service: $ -
ECFE $ 89,877 $ 77121 $ 84,000 $ 82,998 §$ (6,879)
School Readiness $ (13,016) $ 212,208 $ 278,782 $ (79,590) $ (66,574)
Comm Ed $ (184,377) $ 1,240,567 $ 1,231,975 § (175,785) $ 8,592
Total Operating Funds $ 888,521 $ 24,930,192 $ 24,662,628 $ 1,156,085 $ 267,564
% of Operating Expenditures 4.69%
Other Appropriated Funds
Long Term Facilities Maint ~ $ 1,019,255 § 611,648 $ 1,043,830 $ 587,073 $ (432,182)
Operating Capital $ 99,874 $ 454,493 $ 547,050 $ 7,317 $ (92,557)
Debt Service $ 153,463 $ 1,045,983 $ 1,105,913 $ 93,533 §$ (59,930)
Student Activities $ 222,856 $ 381,400 $ 366,800 $ 237,456 $ 14,600
Total All Funds $ 2,383,969 $ 27,423,716 $ 27,726,221 $ 2,081,464 $ (302,505)
2023-2024 REVISED BUDGET
July 1, 2023 June 30, 2024
Unappropriated Operating Beginning 2023-2024 2023-2024 Projected Fund
Funds Balance Revenues Expenditures Balance Variance
General $ 255,786 $ 21,015,759 §$ 20,359,747 $ 911,798 $ 656,012
4.48%
Food Service $ 740,251 $ 1,250,000 $ 1,475,120 $ 515,131 $ (225,120)
Community Service:
ECFE $ 89,877 $ 77,135 $ 84,000 $ 83,012 $ (6,865)
School Readiness $ (13,016) $ 212,208 $ 278,782 $ (79,590) $ (66,574)
Comm Ed $ (184,377) $ 1,279,060 $ 1,231,975 $ (137,292) $ 47,085
Total Operating Funds $ 888,521 $ 23,834,162 $ 23,429,624 $ 1,293,059 $ 404,538
% of Operating Expenditures 5.52%
Other Appropriated Funds
Long Term Facilities Maint.  $ 1,019,255 § 560,671 $ 1,043,830 $ 536,096 $ (483,159)
Operating Capital $ 99,874 $ 382,106 $ 547,050 $ (65,070) $ (164,944)
Debt Service $ 153,463 $ 1,185,005 $ 1,105,913 $ 232,555 $ 79,092
Student Activities $ 222,856 $ 386,400 $ 371,800 $ 237,456 $ 14,600
Total All Funds $ 2,383,969 $ 26,348,344 $ 26,498,217 $ 2,234,096 $ (149,873)



MONTEVIDEO PUBLIC SCHOOLS 2024-25.....

Quarter 1 Quarter 2
M| T|W|Th]|F M| T|W]|Th| F Aug. 14, 15 New Teacher Workshop
Aug. 19, 20, 21 Workshop/Staff Development days
Aug. 12 Nov. . 5 Aug. 26 First day of school for students
Aug. 30 No School
Aug. Nov. 11112 Sept. 2 Labor Day—No School
Sept. 13 Early Dismissal - Staff Development
Aug/Sept. Nov. 18 119 Oct. 4 Early Dismissal -Staff Development
Oct. 16 Staff Development - No School for Students
Sept. Nov. 251 26 Oct. 17-18 Fall Break— No School
Nov. 1 Early Dismissal & End of Quarter 1
Sept. 9 Dec 271 3
Nov. 4 First day of Quarter 2
Sept 16 Dec 9 |10 Nov. 6 Elementary P-T Conferences 4:00-8:00 p.m.
Nov. 7 Early Dismissal (Ramsey 12:00, Sanford 12:05, High
Sept. 23 (24 |25 | 26 |27 Dec 16 117 School 12:10, Middle School 12:15)
P-T Conferences K-12 12:30-8:00 p.m.
Sept./Oct. 130 1] 2] 3 Nov. 8 No School—Teacher Comp. Day
Nov. 14 Middle School & High School Conferences
Oct. 718 19 |10 |11 Dec./Jan. 4:00-8:00 p.m.
Nov. 27 Early Dismissal—Staff Development
Oct. 14 |15 @ Jan. 617 1819 li0 Nov. 28-29 Thanksgiving Vacation
Dec. 13 Early Dismissal —Staff Development
Oct. 21122 123 124 |25 Jan. 13114 115 |16 @ Dec. 23-Jan. 1 Winter Break — No School
— Jan. 16 End of Quarter 2
Oct/Nov. 128 | 29130 ] 31 M Jan. 17 Staff Workshop—No school for students
43 Student Days Jan. 20 Staff Development Day—No School for
1 Workshop Da; tudent
45 Student Days 1 Comp gay Y sudents
2 Workshop Days Jan. 21 First day of Quarter 3
2 Staff Development Days Jan. 31 Early Dismissal —Staff Development
Feb. 14 & 17 Presidents’ Day Break - No School
Mar. 7 Early Dismissal-Staff Development
Quarter 3 Quarter 4 Mar. 21 Early Dismissal & End of Quarter 3
March 24 First day of Quarter 4
M| T|W[Th|F M| T|W|Th| F April 4 Early Dismissal - Staff Development
April 17 Staff Development—No school for students
fan. @. 22 123 |24 Mar. 25126 127128 | | April 18-21 Spring Break
May 9 Early Dismissal - Staff Development
Jan. Mar./Apr. y y p
an 27 128 129 130 ar/Apr £ 3111 |2 |3 [/4 May 23 Graduation
Feb. Apr. May 26 Memorial Day - No School
314516 |7 P 7 Sl I R A May 29 Last day of school for students and
Feb. Apr. 14 |15 |16 @- Early Dismissal
10 1112113 . May 30 Teacher Workshop
Feb. - 18 [19 |20 (21 Apr. - 22 123 |24 |25
Feb. 24 125 126 |27 |28 Apr/May 128 29 130 | 1 | 2 175 Student Days
4 Wksp./Conf. Days
Mar. s [als e [A] [ s [e]7[s][A\ 4 Staff Dev. Days
Snow Day Make-Up Dates 1 Comp Da
Mar. 10 |11 |12 ]13 |14 May 12 |13 |14 |15 |16 If days needs to be made up the | | 184 Daysp Y
following dates, in order, will
Mar. 17 118 119 120 |21 May 119 [20 [21 |22 |23 be used:
#1 February 14 ..
Early Dismissal
42 Student Days May . 27128 #2 February 17 Ramsey 1:15 p.m
1 Staff Development Day #3 April 21 . .
Sanford 1:20 p.m.
45 Student Days MHS 1:25 p.m
1 Staff Development Day MMS 1:30 p.m.

1 Workshop Day

First Day of Quarter A Early Dismissal - Staff Development
Last Day of Quarter <> Common In-service w/ Neighboring Schools
No School % Teachers’ Comp Day - No School for Students

Workshop - No School for Students

Staft Development Day - No School for Students

Parent-Teacher Conferences




STUDENT FEES & EXPENSES 2024-25

Pay student fees and expenses online or pay by check.
Please make checks payable to ISD #129.

Check for other fees & expenses, when applicable.
If you have more than one child in the same building, their
expenses may be combined.

You can pay your school fees online! Visit your IMC
Family Portal, Tuition/Fees. You can pay for extra-
curricular activities, class fees, etc. We accept VISA &
MasterCard.

We still ask that you purchase activity tickets in person so
you can get them right away.

OTHER

e $30.00 Chromebook Insurance—Gr. 3-12

($15 if eligible for Educational Benefits)
$20.00 MHS Woods Class (per semester)
$20.00 MHS Furniture Building
$35.00 MHS Percussion Rental
$50.00 MHS Band Instrument Rental
$20.00 MHS Ceramics Class )
$20.00 FACS 9 Class rrj
$20.00 Every Day Living Class
$20.00 Artistic Design: Food Class
$40.00 MMS Band Instrument Rental
$25.00 MMS Percussion Usage Fee
$20.00 Robotics Class

ADMISSION TO ATHLETIC EVENTS

(Does not include admission to Fall Play or Musical)
You must present your pass at the gate to enter.

$45.00  Student all-year ticket

EXTRA-CURRICULAR
ACTIVITIES

Athletics
Fall/Winter/Spring — One Fee Per Season

$105 per season for grade 9-12
$70 per season for grade 7-8

Fall: Boys and Girls Cross Country, Football,
Girls Swimming & Diving, Girls Tennis,
Volleyball

Winter: Boys and Girls Basketball, Dance Team,
Boys Swimming & Diving, Wrestling

Spring:  Baseball, Boys and Girls Golf, Softball,
Boys Tennis, Boys and Girls Track &
Field

Extra-Curricular/Co-Curricular
Fall/Winter/Spring — One Fee Per Season

$65 per season for grade 9-12
$30 per season for grade 5-8

Fall: Jazz Bands, Jazz/Madrigal Choir, Fall
Play, FFA

Winter: Knowledge Bowl, One-Act, Math Team

Spring:  Speech, Musical

Maximum cost per participant will be $300 a year for
any combination of activities (for example: 3-sport
athlete in additional activities will only pay $300 per
year for ALL activities).

$125 Trap Shooting

$125 Skeet Shooting (Must have 1 year Trap
experience and in 10-12th grade)

$250 Both Trap & Skeet

$60.00  Adult ticket (10 punches) EV
$90.00  Adult all-year ticket O$T %)

$200.00 Family all-year ticket ,S %
$6.00  Student single ticket . .

$8.00  Adult single ticket ’é NG
O

@
(fC.S(‘,‘&O

INSURANCE

All students will be covered at the school’s expense.
This is a secondary coverage. Information on the
coverage will be distributed to each student at the
beginning of school. Additional coverage may be
obtained at the expense of the family.

Montevideo Public Schools - 2001 William Avenue - Montevideo MN 56265




SOUTHWEST WEST CENTRAL SERYICE COOPERATIVE

SWWC

Education & Administrative Resources

1420 East College Drive
Marshall, MN 56258
WWW.SWSC.0rg

SWWC Service Cooperative Contracts Summary

23-24 24-25
Contracts Contracts

Member: Montevideo Public School

Child Count on Contracts

Membership Dues (One-Time)

Administrative Solutions

Environmental/Occupational Health & Safety Management Program $0.00 $0.00
Health & Safety Management Assistance $3,788.36 $3,987.75
Drug & Alcohol Services No No

Regional Management Information Center

e Business/SMART Systems Services $0.00 $0.00
o Business UFARS Support Services without access to SMART Systems $0.00 $0.00
e MARSS/Other Revenue Reporting Services $0.00 $0.00
o Extended Services Subscription $0.00 $0.00

Technology Services
e Basic Technology Services $0.00 $0.00
$0.00 $0.00

Supplemental Technology Support & Integration Block Hours

e Technology Coordinator and/or Integration Services SOL 0L
e E-Rate Coordination Services $0.00 $0.00
e Comprehensive Cyber Security $0.00 $0.00
e Student Data Privacy Program $1,500.00 $1,545.00
e Email Security Service No No
e Email Archiving Service No No
e Secured Remote Backup Service No No
e Website ADA Accessibility and Usability Support with Siteimprove No No
e OnDemand IT Certification and Training Solution with Stormwind Studios No No
e Moodle Course Hosting Service No No
e Moodle in Your School Service No No

Education & Administrative Resources




Educational Solutions

Special Education Services (excluding Autism Services):

e School Psychologist $108,720.00 $120,540.00
e Speech/Language Pathologist $0.00 $0.00
e School Social Worker $0.00 $0.00
e Teacher of the Visually Impaired $3,263.00 $4,820.00
e Early Childhood Special Education Teacher $0.00 $0.00
e Teacher of the Deaf/Hard of Hearing $36,800.00 $33,880.00
e DAPE Teacher $0.00 $0.00
e Occupational Therapy $0.00 $0.00
e Orientation and Mobility Services $0.00 $0.00
e Physical Therapy $41,310.00 $61,200.00
e Regional ECSE Coordination $3,508.00 $3,726.00
e Special Education Cooperative Membership Fee $34,093.00 $35,951.00
e Shared Special Education Administrative Services $70,467.00 $78,482.00
e Single District Special Education Administrator $0.00 $0.00
TOTAL SPECIAL EDUCATION SERVICES $298,161.00 $338,599.00
. . $0.00 $0.00
Autism Consultant Services
8,220.00 8,580.00
Behavior Analytic Services 88, 88,
Package B Package B
0.00 0.00
Mental Health Services 5 ;
0.00 0.00
Licensed School Nursing Services 5 5
Teaching & Learning Shared Curriculum & Instruction Coordination Services $0.00 $0.00
Teaching & Learning Customized Services $0.00 $0.00
Instructional Coaching for Teachers $0.00 $0.00
STARRS Online Academy No No
Translation/Interpretation No No

TOTAL

$311,669.36

$352,711.75




SWWC SERVICE COOPERATIVE
MEMBERSHIP AGREEMENT
2024-25

THIS AGREEMENT, is executed this 1* day of February, 2024, (the “Execution Date™) by and between SWWC Service
Cooperative (hereinafter referred to as “SWWC”), and Montevideo Public School, No. 129, located at Montevideo, Minnesota
(hereinafter referred to as the “Member”). The provisions contained herein, along with the addenda and attachments thereto, shall
constitute the entire agreement and understanding between the parties.

RECITALS

A. Pursuant to Minnesota Statute § 123A.21, SWWC was formed to perform planning on a regional basis and to assist
in meeting the specific needs of clients in participating school districts, cities, counties, and other governmental
agencies that could be better provided by a service cooperative than individually by the members themselves.
Minnesota Statute § 123A.21 authorizes SWWC to provide those programs and services which are determined to be
priority needs of the particular region pursuant to Minn. Stat. § 123A.21, subd. 7, and to assist in meeting special
needs which may arise from the fundamental constraints of SWWC’s members.

B. Membership in SWWC is not compulsory. Members may subscribe to SWWC programs and services available to all
members by payment of a one-time membership fee. At its sole option the member may further subscribe to programs
and services beyond those offered to all members (“Additional Services”). Individual members shall collectively share
in the costs incurred in providing the Additional Services to which they subscribe.

C. The parties hereto desire to establish a relationship in which SWWC will provide programs and services to the Member
and in which the Member will remit payment for such programs and services specified herein.

D. SWWC and the Member seek to assure a thorough understanding of the obligations assumed by each.

AGREEMENT
1. Dues and Fees.
a. Membership Dues. The SWWC Board of Directors has determined membership fees (“Annual Membership Dues”) as
follows:
e Full Membership: Open to public school districts, cities, counties, and other governmental agencies as defined in
Minnesota Statute (M.S. 471.59) and are within the SWWC region. A_one-time fee of $25 will be assessed.

e Associate Membership: Open to (a) nonpublic schools, partnership agencies, or nonprofit organizations within the
SWWC region, and to (b) schools — public and nonpublic, cities, counties, partnership agencies, nonprofit
organizations, and other governmental agencies outside the SWWC region. A one-time fee of $50 will be assessed.

b. Additional Services Fees. The Additional Service addenda attached hereto reflect each Additional Service subscribed to
by the Member. The cost of such Additional Services may be determined by apportioning the approximate cost of each
program and service among the members participating in the Additional Service, or may alternatively be determined by a
flat fee schedule (“Additional Services Fees™). The attached Additional Service addenda shall state the manner in which
the cost of such Additional Service subscribed to shall be calculated during the Term of this Agreement.

2. Payment. Unless modified by any addenda attached hereto, all payments due SWWC by Member shall be paid on or before
August 15.

3. Calculation of Student Enrollment. If the attached addenda state that the Additional Service Fees are to be assessed on a per
student basis, the student enrollment numbers used shall be those identified by the Minnesota Automated Reporting Student
System (MARSS) from the second prior fiscal year (22-23). The number of students calculated shall be those enrolled in pre-
kindergarten through 12" grade education.

4. Indemnification by Member. The Member shall indemnify and hold SWWC harmless from any and all loss, damage, liability,
cost or expense (including reasonable attorneys’ fees and expenses) which SWWC may incur or suffer as a result of any claim of
any kind whatsoever arising out of:

a. any act or omission by Member or any of Member’s agents or employees which violates this Agreement;

b. any claim for breach of warranty based upon any warranty or representation given or purportedly given by
Member, Member’s agents or employees which is different from or in addition to written warranties and
representations given by SWWC, as amended by from time to time;



c.

third party claim for personal injury, damage, economic loss or other damage, caused by or arising out of the use,
creation or production of any products proximately caused by or resulting from the negligence of Member, or the
Member’s agents or employees;

any claim for breach of warranty based upon a defect caused by any act or omission by the Member, or the
Member’s employees or agents; or

any claim or demand arising from the employment for engagement by Member of any person or entity.

5. Term; Automatic Renewal. Unless modified by addenda attached hereto, SWWC’s obligations pursuant to this Agreement
and any attached addenda shall commence on July 1, 2024 (the “Effective Date”) and shall continue for a period of twelve
(12) months (the “Initial Term”). This Agreement and all addenda attached hereto shall thereafter automatically and
continuously renew from year to year (each, an “Extended Term”) unless the Member delivers (a) written notice to SWWC of
the Member’s intent to withdraw from all SWWC services (“Notice of Intent to Withdraw”), or (b) written notice of the
Member’s intent to reduce its participation in any previously subscribed-to Additional Services (“Notice of Intent to Reduce
Additional Services”) by March 1 preceding the first day of the next Extended Term as set forth in Subsections 5(a) and 5(b)
below (the “Notice Deadline™).

a.

Notice of Intent to Withdraw. The Member may deliver to SWWC a written Notice of Intent to Withdraw from
membership and all Additional Services by the Notice Deadline. If not delivered, this Agreement shall renew for
the next Extended Term and the Member shall be obligated to pay all dues and fees for the next Extended Term.
The Member acknowledges and agrees that failure to provide such Notice of Intent to Withdraw on or before the
Notice Deadline shall cause the Term of this Membership Agreement and, notwithstanding the receipt of a timely
Notice of Intent to Reduce Additional Services from the Member, the Term of all addenda attached hereto to
automatically renew for the next Extended Term. The Member further acknowledges and agrees that the Member
may not subscribe to any Additional Service unless membership in SWWC is maintained and continued for the
full term of any Additional Service. The Member acknowledges and agrees that if the Member subscribes to any
Additional Services that extend over a term of greater than twelve (12) months (referred to herein as an “Obligated
Term”), the Member shall be prohibited from withdrawing from membership in SWWC or from such subscribed
Additional Service until the Obligated Term of the Additional Service has expired.

Notice of Intent to Reduce Additional Services. The Member may deliver to SWWC a written Notice of Intent
to Reduce Additional Services by the Notice Deadline. If not so delivered, the Additional Services shall not be
reduced, and the Member shall be obligated to pay all fees for subscribed Additional Services for the next
Extended Term. Additionally, a timely Notice of Intent to Reduce Additional Services shall be effective only for
those services expiring in the twelve (12) month period following the Notice Deadline and shall not have the effect
of reducing the Term of any Additional Services to which the Member has subscribed; each Additional Service to
which the Member has subscribed will not be subject to reduction or termination until the expiration date of the
current Term of such Additional Service.

6. Termination. Notwithstanding any provision in this Agreement to the contrary, this Agreement may be terminated prior to
the expiration of the Initial Term or any Extended Term pursuant to any of the following provisions:

a.

Breach of Agreement. Either party may terminate this Agreement by delivery of written notice to the other party
if the other party breaches any of the terms and conditions of this Agreement; provided, however, if the breach is
curable such notice shall not be effective unless and until such breach remains uncured for a period of thirty (30)
days after delivery of such notice. If the breach is nonpayment by the Member of monies due to SWWC the cure
period shall be ten (10) days, not thirty (30) days.

Effect of Termination. Except as specifically set forth herein, no withdrawal or termination of this Agreement
by the Member, whether before or after the Effective Date hereof, and whether voluntary or involuntary, shall
relieve the Member of its obligation to pay the full amount due hereunder, including any amounts due pursuant to
any attached addenda, nor shall such withdrawal or termination, whether before or after the Effective Date hereof,
result in or entitle the Member to the return of any monies previously paid to SWWC for any services subscribed
to whether or not such services have been provided or delivered. A breach of this Agreement by SWWC shall
entitle the Member to reimbursement of a prorated share of any Additional Service that would remain unused if
1/12 of the service fee were used by SWWC during each month of each Term hereof.

7. General Provisions.

a.

Notices. Any notice required or permitted to be given under this Agreement shall be deemed to have been duly
delivered: (i) when received if delivered by hand; (ii) the same day if delivered by facsimile sent no later than
4:00 pm (receiver’s time) on a business day; (iii) the next business day if sent by facsimile on a non-business day



or after 4:00 pm (receiver’s time) on a business day; (iv) one (1) business day after placement with a reputable
overnight carrier for next morning delivery; or (v) four (4) business days after depositing if placed in the U.S.
mails for delivery by registered or certified mail, return receipt requested, postage prepaid and addressed to the
appropriate party at the address set forth on the first page of this Agreement. If either party changes its address
or facsimile number, such party shall give written notice to the other party of such different address or facsimile
number in the manner set forth above.

Amendment. The express terms of this Agreement, including all addenda hereto, shall control and supersede any
course of performance and/or customary practice inconsistent with such terms. Any agreement between the parties
hereafter made shall not change or modify this Agreement unless in writing and signed by the party against whom
enforcement of such change or modification is sought.

Entire Agreement. This Agreement, together with any addenda referenced herein, constitutes the entire
Agreement between the parties and supersedes any and all prior and contemporaneous oral or written
understandings between the parties relating to the subject matter hereof.

Modification and Waiver. No purported amendment, modification or waiver of any provision hereof shall be
binding unless set forth in a writing signed by both parties (in the case of amendments and modifications) or by
the party to be charged thereby (in the case of waivers). Any waiver shall be limited to the circumstance or event
specifically referenced in the written waiver document and shall not be deemed a waiver of any other term of this
Agreement or of the same circumstance or event upon any recurrence thereof.

Assignment. The Member shall not assign, transfer or sell all or any part of its rights or obligations hereunder, by
operation of law or otherwise, without the prior written consent of SWWC.

Severability and Interpretation. In the event that a provision of this Agreement is held invalid by a court of
competent jurisdiction, the remaining provisions shall nonetheless be enforced in accordance with their terms.
Further, in the event that any provision is held to be overbroad as written, such provision shall be deemed amended
to narrow its application to the extent necessary to make the provision enforceable according to applicable law
and shall be enforced as amended.

LIMITATION OF REMEDY. SWWC SHALL HAVE NO LIABILITY TO ANY PERSON FOR INDIRECT,
SPECIAL, INCIDENTAL OR CONSEQUENTIAL DAMAGES OF ANY DESCRIPTION, WHETHER
ARISING OUT OF WARRANTY OR OTHER CONTRACT, NEGLIGENCE OR OTHER TORT, OR
OTHERWISE.

IN WITNESS WHEREOF, the parties have executed this Agreement in the manner appropriate to each to be effective the day and year entered
on the first page hereof.

By signing below, the parties agree to be bound by the terms and conditions set out in the membership agreement, along with the addenda,
which are effective on the date of the last signature (the "Effective Date"). The parties consent and agree that this Agreement may be
electronically signed. The parties agree the electronic signatures appearing on this Agreement are the same as hand-written signatures for
purposes of validity, enforceability, and admissibility.

SC MEMBER

SWWC SERVICE COOPERATIVE

BY:

Authorized Signature Authorized Signature



ADDENDUM A
TO MEMBERSHIP AGREEMENT
ENVIRONMENTAL/OCCUPATIONAL HEALTH & SAFETY MANAGEMENT PROGRAM
2024-25

Montevideo Public School

This Addendum to the Membership Agreement supplements the Membership Agreement made by the parties and by their
acceptance of the terms thereof the parties have agreed to the following additional terms, covenants and responsibilities:

L.

SWWC is engaged in providing consultation and coordination of services related to the management of environmental
health and safety concerns for Members.

SWWC agrees to facilitate an Environmental/Occupational Health and Safety Management Program, referred to herein as
"E/OHSMP". Said program will be provided by IEA, Inc., 9201 W. Broadway #600, Brooklyn Park, MN 55445.

Included General Services. The EFOHSMP “General Services” provided by SWWC through IEA can be found at the
following website: www.swwc.org/EOHS.

Rate per visit; Annual Fee. The Member agrees to pay annually a fee equal to the rate per visit ($783.00) multiplied by
the number of visits required by the Member in the most recent fiscal year (“Annual Fee”).

The Annual Fee for 2024-25 will be:
$0.00

Term; Payment. Notwithstanding any provision in the Membership Agreement to the contrary, EFOHSMP General and
No-cost Services will be provided to and paid for by the Member for a Term of one year (1 year), commencing as of the
Effective Date of the Membership Agreement. The Annual Fee due hereunder shall be payable in three installments on
or before July 30, October 15, and February 15 of each fiscal year. This agreement may be terminated for proper cause by
either party for any reason upon ninety (90) days written notice to the other party.

Hold Harmless. That Member recognizes that IEA is solely responsible for the performance of the E/OHSMP. It
recognizes that SWWC merely acts as a financial intermediary and has no voice in, and does not exercise control over the
manner in which IEA performs its services. Therefore, to the fullest extent permitted by law, the Member agrees to hold
harmless SWWC, as well as IEA agents and employees, from and against all claims, damages, losses and expenses,
including, but not limited to, reasonable attorneys' fees arising out of or resulting from the performance of [EA's services
and to look solely to IEA for redress.

Capitalized Terms. Unless otherwise defined in this Addendum, all capitalized terms shall have the same meaning
ascribed to such terms in the Membership Agreement.



ADDENDUM B
TO MEMBERSHIP AGREEMENT
HEALTH AND SAFETY MANAGEMENT ASSISTANCE SERVICES
2024-25

Montevideo Public School

This Addendum to the Membership Agreement supplements the Membership Agreement made by the parties and by their
acceptance of the terms thereof the parties have agreed to the following additional terms, covenants and responsibilities:

1. Subscription. SWWC is engaged in providing consultation and coordination of Health and Safety Management
Assistance Services related to the management of environmental health and safety concerns for Members; and the
Member hereby subscribes to such services. These services are subject to change and may include:

Assisting the Member in identifying and prioritizing health and safety plans and programs.

Conducting on-site management assistance work during a minimum of one site visit to the Member site per fiscal
year if total square footage is less than 140,000; or a minimum of two site visits to the Member site per fiscal year
if the total square footage is greater than or equal to 140,000.

Working with the Minnesota Department of Education and other Service Cooperatives in the development of
future health and safety workshops, meetings, etc.

Directing communication with Minnesota Department of Education.

Interpreting mandatory requirements from the Minnesota Department of Education.

Assisting in the completion of mandatory reports.

Providing personalized service such as summarizing communications (mass emails, etc.) to the Member, drawing
attention to what it needs to attend or complete.

Assisting in determinations of what is allowable under Long-Term Facility Maintenance (LTFM) funding.
Assisting in the coding of LTFM expenditures.

Providing interpretations of regulatory agencies.

Conducting a mock OSHA building walk through.

Assisting in “Machine Guarding”.

2. Annual Fee. In consideration for the services described at Section 1 to this Addendum, the Member agrees to pay to
SWWC an “Annual Fee” to be calculated as follows:

398,775 square feet x $.001/square foot = $3,987.75

The Annual Fee shall be payable in one installment in accordance with the provisions of the Membership Agreement.

3. Type III Vehicle Training — Additional Cost. At the Member’s election, SWWC also facilitates an on-line Type III
vehicle training course. This additional service is offered to the Member at an additional cost, calculated on a per driver
basis. Additional information for this service can be found at www.swwe.org/Typelll.

4. Capitalized Terms. Unless otherwise defined in this Addendum, all capitalized terms shall have the same meaning
ascribed to such terms in the Membership Agreement.



ADDENDUM C
TO MEMBERSHIP AGREEMENT
DRUG & ALCOHOL SERVICES
2024-25

Montevideo Public School

This Addendum to the Membership Agreement supplements the Membership Agreement made by the parties and by their
acceptance of the terms thereof the parties have agreed to the following additional terms, covenants and responsibilities:

1. Purpose and Intent. The purpose and intent of this Addendum define the administrative responsibilities in a Drug and
Alcohol Management Program (the “Services™) to be offered by SWWC to the Member. The Services will be provided
by Lakes Country Service Cooperative.

2. Program Description. The Member desires to obtain the services of a Consortium/Third Party Administrator
(C/TPA) and agrees to pay for the following:

2.1 Computer generated random selection. The pool follows the random testing rates as required by Federal Motor
Carrier Safety Administration.

2.2 Laboratory (SAMHSA) testing

2.3 All testing supplies

2.4 Overnight courier service

2.5 Confidential information management

2.6 DOT required statistical reports

2.7 Medical Review Officer (MRO) services

2.8 Blind sample compliance

3. Program Description Fees:
Program Access: Program Membership fee is $250.00 per District per Year.
Lab analysis per Drug test:
**Drug by urine testing — At cost; district will be direct billed from Lakes Country Service Cooperative

**Testing Fees only apply to those individuals randomly selected from our statewide pool. Random selections are completed four
times per year.

4. Enrollment; Payment. The Member shall submit an enrollment form to SWWC for each driver. Program Membership
Fee will be invoiced annually by Lakes County Service Cooperative. Fees for all other services and programs discussed
herein will be invoiced following completion of services, and shall be payable as identified on the invoice.

5. Member Responsibilities. The Member shall be responsible for the following:
a. Completing the entire Enrollment Form initially, and providing updates (i.e. driver additions/deletions), and
submitting such reports in a timely manner to SWWC.
b. Providing an employee that is the Designated Employer Representative (DER) for the Member.
c. Ifcollection is conducted on-site by a mobile collector, providing a private location that meets requirements.

6. Use of SWWC’s mobile collector Fees:
*Alcohol Testing:
At cost; district will be direct billed from provider

*Drug Testing:
At cost; district will be direct billed from provider

Note: These costs are in addition to those described above in #3 Program Description Fees.
*Mobile Collections fees will be a direct bill from the mobile collections provider. If a member wishes to use a

certified local center, please contact Kayla Speidel at 507-537-2275 or kayla.speidel@swwc.org to complete
required setup.




Hold Harmless. The Member recognizes that Lakes Country Service Cooperative (LCSC) is solely responsible for
the performance of the Services. The Member further recognizes that SWWC merely acts as a financial intermediary
and has no authority, and does not exercise control, over the manner in which LCSC performs its services. Therefore, to
the fullest extent permitted by law, the Member agrees to: (i) hold SWWC, as well as LCSC agents and employees,
harmless from and against all claims, damages, losses and expenses, including, but not limited to, reasonable attorneys'
fees arising out of or resulting from the performance of LCSC’s services; and (ii) to look solely to LCSC for redress.

Capitalized Terms. Unless otherwise defined in this Addendum, all capitalized terms shall have the same
meaning ascribed to such terms in the Membership Agreement.



ADDENDUM D
TO MEMBERSHIP AGREEMENT
REGIONAL MANAGEMENT INFORMATION CENTER (“RMIC”)
2024-25
Montevideo Public School

This Addendum to the Membership Agreement supplements the Membership Agreement made by the parties and by their
acceptance of the terms thereof the parties have agreed to the following additional terms, covenants and responsibilities:

1. The Member hereby subscribes to the Regional Management Information Center Services (“RMIC Services™) pursuant to
the terms of the Membership Agreement and this Addendum. The RMIC Services to be provided by SWWC may include
finance, payroll, and student administrative support services as outlined below.

2. Business/SMART SYSTEMS Services; Fees.

a.

€.

Fixed Operations, License & Workshop. Fixed Operations, License & Workshop includes the overall fixed
operations costs, SMART SYSTEMS software licenses, subscription and SMART SYSTEMS Trainings. New
employee SMART SYSTEMS training will be provided virtually or at the SWWC Office.

Software Support/Development Assessment. Members using SMART SYSTEMS software cooperatively
finance the needed support to insure reliable software and to provide required and requested enhancements.
Software Support/Development Assistance includes all software releases and upgrades for SMART SYSTEMS.

SMART SYSTEMS Support & Business Services. The SMART SYSTEMS Support & Business Services
offsets the cost of staff time used to support the SMART SYSTEMS software and Business Services, and includes
overall SMART SYSTEMS, UFARS, and payroll assistance (email and phone support, UFARS edits,
submissions, account code conversions, payroll adjustments, reporting for retirement, quarterly reports, STAR
Reporting, W-2 processing, fiscal year-end (“FYE”) reporting, etc.). This fee is calculated by multiplying the rate
set by the SWWC Board of Directors by the Member’s student enrollment.

Additional Charges. The following non-exclusive list of additional charges may be billed separately to the
Member:

i. Emergency services, training, and additional accounting and payroll/HR services not covered in basic fee
will be charged at $90.00 per hour (billed in one-half hour increments) when provided at the Member’s
district office, plus the IRS mileage rate; or will be charged $75.00 per hour (billed in one-half hour
increments) when provided at the RMIC Office.

ii. Small Group Training — $125.00/half day and $210.00/full day.

iii. ACA Electronic Filing will be billed at $275.00 for Original 1094/1095 B & C Forms and $275.00 each
for Amended 1094/1095 B & C Forms.

iv. Time Tracker: Fixed fee $550 per district plus $11/employee and $7/sub if under 100 licenses,
$8/employee and $5/sub if over 100 licenses.

Business/SMART SYSTEMS Services Worksheet: If applicable, the Member’s Business/SMART Systems
service fees shall be calculated as set forth below.

L. FIXED OPERATIONS, LICENSE & WORKSHOP FEE:
ii. ~SOFTWARE SUPPORT/DEVELOPMENT ASSESSMENT:
1.383 @ $0.00 per student =
iil. SMART SYSTEMS SUPPORT & SERVICES FEE:
1.383 @ $0.00 per student =
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3. Business UFARS Support Services without access to SMART Systems; Fees.

a.

The Finance UFARS Support & Business Services offsets the cost of staff time used to provide support and
includes overall UFARS and general finance assistance (email support, phone support, fiscal year-end (“FYE”)



workshop and materials. This fee is calculated by multiplying the rate set by the SWWC Board of Directors by
the Member’s student enrollment.

b. Business Services Worksheet: If applicable, the fees shall be calculated as set forth below.
i. FINANCE UFARS SUPPORT WITHOUT ACCESS TO SMART SYSTEM
1.383 @ $0.00 per student = $0.00

4. MARSS/Other Revenue Reporting Services; Fees.

a. Fixed Operations, Training & Workshop. Fixed Operations, Training & Workshop covers the overall fixed
operations costs and membership and includes attendance at MARSS Trainings.

b. MARSS/Other Revenue Reporting and Services. MARSS/Other Revenue Reporting and Service offsets the
cost of staff time used to support the Member with multiple submissions of FYE (June 30) and Fall semester
MARSS data (phone support, codes and procedures, MARSS edits, submissions, etc.), and includes training and
support of the MARSS Web Edit Program which is used at the district level for editing and reporting of local
MARSS data.

c. Additional Charges. The following non-exclusive list of additional charges may be billed separately to the
Member:

i. Paper and postage will be billed at cost.

ii. MARSS training and emergency services not covered in basic fee will be charged or $90.00 per hour
(billed in one-half hour increments) when provided at the Member’s district office, plus the IRS mileage
rate; or will be charged $75.00 per hour (billed in one-half hour increments) when provided at the RMIC
Office.

iii. Small Group Training - $125.00/half day and $210.00/full day.

d. MARSS/Other Revenue Reporting Worksheet. If applicable, the Member’s MARSS/Other Revenue Reporting
service fees shall be calculated as set forth below.

i. FIXED OPERATIONS, LICENSE & WORKSHOP FEE: $0.00
ii. MARSS/OTHER REVENUE REPORTING SUPPORT & SERVICE FEE:
1,383 @ $0.00 per student = $0.00

5. Extended Services; Fees. In addition to the aforementioned services, the Member has chosen to subscribe, and SWWC
agrees to perform those extended business services as per negotiated agreement (RMIC Exhibit A) with the Director of
Business Services. The fees for such Extended Services may change from year to year at the discretion of the SWWC
Board of Directors. The provision of the Extended Services shall thereafter automatically and continuously renew from year to year
(each, an “Extended Term”) unless the Member provides SWWC with written notice of its intent to discontinue its subscription to
Extended Services on or before March 1 (the “Direct Service Withdrawal Deadline”). If such Notice of Withdrawal from Service is
timely executed and delivered to SWWC, such Notice will be effective as of June 30 of the fiscal year in which it was delivered. If
not timely delivered, the Member agrees and acknowledges that it shall be obligated to pay all fees for previously subscribed-to
Services for the next Extended Term. During the Initial Term of the Membership Agreement, the total fee for the Extended
Services shall be:

0 @ $475 per day = $0.00

6. Annual Fee; Payment. In consideration for SWWC’s RMIC Services as set forth in this Addendum D, the Member
agrees to pay an annual fee to SWWC in the amount outlined below. Notwithstanding and provision in the Membership
Agreement to the contrary, the Annual Fee (excluding Extended Services) due pursuant to this Addendum shall be payable
in three installments during each Term, with one installment becoming due and payable on or before each of the following
dates: July 30, October 15, and February 15. Extended Services shall be paid in monthly installments.



The total cost of RMIC Services for July 1, 2024 through June 30, 2025 is as follows:

Business/SMART SYSTEMS Services (3 installments) . .......................... $0.00
Business UFARS Support Services w/out access to SMART Systems (3 installments) . . . $0.00
MARSS/Other Revenue Reporting Services (3 installments) . . ..................... $0.00
Extended Services Subscription (12 installments) . . .............. ... ... ... ..... $0.00
TOTAL TRACTED RMICSERVICES. ... .ot iiiiiiiiiiiiieentnnnenns $0.00

Term; Automatic Renewal; Timeline for Withdrawal from RMIC Services. Notwithstanding any provisions in the
Membership Agreement to the contrary, the parties’ obligations pursuant to this Addendum shall commence on the
Effective Date set forth in the Membership Agreement and shall continue for a period of twelve (12) months.

Capitalized Terms. Unless otherwise defined in this Addendum, all capitalized terms shall have the same meaning
ascribed to such terms in the Membership Agreement.



ADDENDUM E
TO MEMBERSHIP AGREEMENT
TECHNOLOGY SERVICES
2024-25

Montevideo Public School

This Addendum to the Membership Agreement supplements the Membership Agreement made by the parties and by their acceptance of the
terms thereof the parties have agreed to the following additional terms, covenants and responsibilities:

1. Description of Services. SWWC is engaged in providing certain technology services listed below to its members at the rates listed
below.

a. Technology Services for Members with NO CONTRACT.

Non-Contracting Entity: Technology Service: $94.50/Hour
After Hours Support: $117.00/Hour
On-site Training Fee: $190.00/Hour
Cybersecurity Services: $288.00/Hour

Note:  Round Trip Mileage will be charged at the current IRS rate.
Round Trip Windshield Time will be assessed at the daily rate.

After-hours support shall be any support provided outside of normal support hours (7:00 a.m. to 5:00 p.m. Monday
through Friday) or on an SWWC observed holiday.

Participant capacity for on-site training may be restricted depending on the type of training being provided. Capacity
will be determined when training is scheduled.

b. Basic Technology Services.
i. A Member subscribing to SWWC’s Basic Technology Services shall be entitled to:
1. Access to SWWC’s basic technology services for any employee of the Member.

2. Access to SWWC technology support and integration at discounted rates (discounted rate is dependent on
the Member’s contract level), including:

e Phone support and assessment (additional charges for extended remote support (more than 10
combined minutes per incident) or remote access and site visit support)

e Development of purchasing specifications for equipment and software

e Discount pricing for Technology Days as defined below:
o Discounted admission to technology workshops and presentations
o Discounted admission rates for SWWC technology conferences
o Free or discounted fees for SWWC sponsored training sessions

3. Discounted pricing (2% or higher discount) on SWWC Technology Coordinated Consortium Purchase
Programs.

4. Complimentary enrollment and participation in SWWC’s BrightBytes Clarity or Modern Learning offering
technology evaluation and assessment toolset. Additional fees may apply for professional development,
individualized analysis and trainings that may compliment the Clarity tools.

ii. Basic Technology Service Fee.

Enrollment less than 501 $985.00 | Enrollment Over 3,000 $3,230.00
Enrollment 501 to 1,000 $1,815.00 | CCOGA less than 26 employees $260.00
Enrollment 1,001 to 2,000 | $2,290.00 | CCOGA with 26 or more employees $420.00
Enrollment 2,001 to 3,000 | $2,970.00

c. Supplemental Technology Support and Integration Services. The Member may add the following Supplemental
Technology Support and Integration Services to its Technology subscription. Such services will entitle the Member to on-
site or remote support of network equipment and software (including installations and updates), as well as general assistance
to the Member’s current technology leadership and team. The Member will incur additional costs for each service listed
below; the additional cost will be billed according to the Member’s Technology Service Rate.

i. Supplemental Technology Support and Integration Services (On-Call Services) Fees.



1.

A Member subscribing to SWWC’s Basic Technology Services will further be entitled to receipt of on-call
services at the following rates:

Technology Service: $85.00/Hour

On-site Training Fee: $140.00/Hour
Cybersecurity Services: $190.50/Hour

After Hours Support: Billed at normal hourly rate

The following additional charges or restrictions may apply:

Round Trip Mileage will be charged at the current IRS rate;

After Hours Support shall be billed at the Member’s normal hourly rate;

Round Trip Windshield Time will be assessed at the daily rate;

Participant capacity for on-site training may be restricted depending on type of training being
provided; capacity will be determined when training is scheduled.

ii. Supplemental Technology Support and Integration Services “Block Hours”. A district or entity may purchase
block hours at discounted pricing to be utilized on a monthly basis. Block Hours must be used each month and may
be carried over one subsequent month. If Block Hours are not used within the following month, they will be forfeited
without refund. The following costs, restrictions and stipulations apply to the Member’s purchase of Block Hours:

1.

2
3.
4

A Basic Technology Services Contract is required in order to receive this pricing.
Additional Onsite Trainings will be charged at the rate of $140.00/hour.
Additional Technology Service Hours will be charged at the rate of $85.00/hour.
Block Hour Service Fees:

e | day per month block

o 12 Month Tech Support or Integration Option $7,824 / year

o 9 Month Tech Integration Option $6,120 / year
e 2 days per month block

o 12 Month Tech Support or Integration Option $14,928 / year

o 9 Month Tech Integration Option $11,790 / year

Round Trip Mileage will be charged at the current IRS rate.

9 Month options are for Technology Integration services only and days must be scheduled between
September 1 and May 31 of the contract year.

Technology Coordination or Integration Services. A district or entity may contract with SWWC for Technology
Coordination and Integration Services at dramatically reduced rates from the on-call Technology Services. The days reflected
in this contract shall be scheduled upon contract execution or July 1 of the contract year, whichever is later. Contracted days
do not count as on-call days. The days contracted must be scheduled for usage on a regular basis. On-call visits or remote
support will be billed out at the normal Contracting Entity On-Call Technology Service rate in addition to the actual contract
amount, as needed. On contracts of (3) days per week or more, Members may elect to stack technology coordination and
integration services into a single contract. Scheduling of substituted days must be arranged prior upon the establishment of
the contract term and substation must occur in a consistent format to accommodate staffing.

i. Onsite Training will be charged at the rate of $140.00/hour.

ii. Additional technology service hours will be charged at the daily rate that corresponds with the selected contract

level.

iii. Technology Coordinator and Integration Services Fees. This service is inclusive of Basic Technology Services;
Basic Technology Service Subscription Fee Waived. (Daily rates are provided for comparison purposes only, actual
monthly billing will be 1/12" of annual contract.)

12-Month Contract Rates

e 1 Day per week $612.00/day = $31,824 annual contract
e 2 Days per week $572.00/day = $59,488 annual contract
e 3 Days per week $532.00/day = $82,992 annual contract
e 4 Days per week $512.00/day = $106,496 annual contract

9-Month Contract Rates

e 1 Day per week $648.00/day = $25,920 annual contract
e 2 Days per week $613.00/day = $49,040 annual contract



e 3 Days per week $577.00/day = $69,240 annual contract
e 4 Days per week $542.00/day = $86,720 annual contract

Note: These rates include Round Trip mileage from SWWC to Technology Office Location at district.
Mileage charges apply at the IRS rate for additional travel performed on district business.

e. Full-Time Technology Coordinator Services.

i. Full-time Technology Coordination Services will place a full-time equivalency of SWWC technology service
employees in a district or entity on a full-time basis. Holidays, sick and annual leave time, and professional
development will be observed by the Member as a part of this agreement. Substitute Technology staff members
may be provided at the discretion of the Member and SWWC. Entities entering into a full-time agreement for the
first time must commit to a 3-year agreement as the initial term; the 3-year commitment discount will be applied
during this initial term.

ii. The rate listed below includes Round Trip Mileage from SWWC to Technology Office Location at the District.
Mileage charges apply at the IRS rate for additional travel performed on district business.

iii. The Member shall remain responsible for data retention and backups on days that the SWWC Employee is not on-

site.

iv. Services Fees.

1.

The “Base Fee” for Full-Time Technology Coordinator or Integration Services shall be:

$113.880.00 per year

On-site training days may be purchased at $140.00 per hour. Participant capacity for on-site training may
be restricted depending on the type of training being provided. Capacity will be determined when training
is scheduled.

3-year Full Time Technology Coordinator Service Commitment Discount. Members that enter into a
three 3-year commitment for Full-time Technology Coordination will receive a 3% discount on such
services for each of the three (3) years.

Full-Time contracts may be split between two neighboring Members or entities. A splitting fee will be
assessed to each contracting entity when sharing a full-time contract. Contract splitting fees cover travel
and administrative expenses associated with covering multiple Member. Split Contracts may not exceed a
total of 5 days per week; additional days added to a full-time contract are subject to the rates associated
with the additional service level.

Full Time Contract Splitting Fees: 80/20 Split Contract: 81,005.00 per entity
60/40 Split Contract: 832,010.00 per entity

Full-Time contracts may be split between Technology Coordination/Support and Tech Integration. A
splitting fee will be assessed to the Member when splitting between Technology Coordination/Support
and Tech Integration.

Full Time Contract Splitting Fees: 80/20 Split Contract: 81,600.00 per entity
60/40 Split Contract: $3,200.00 per entity

Additional Day Fees, for contracts totaling more than 5 days per week (fee will be divided based on
contract assignment for contracts split among two districts): each additional day: $1,240.00.

f. Comprehensive Cyber Security

i. Description of Services (the “Services”).

1.

The core purposes of the Services are to: (1) mitigate cyber threats, (2) coordination of cyber incident
response, when necessary, (3) assist the Member Agency’s technology department’s in protecting the
Member’s digital resources, and (4) providing guidance and assistance in cybersecurity to the Member.

SC will perform annual security assessments and SC will use the annual security assessments to provide
the Services. The annual security assessment will identify components in the Member’s organization that
needs to be addressed to optimize security.

In the Ist year of the Term (as that is defined in this Agreement), SC shall perform the following:

e Service entry SC L1 security assessment for the Member within the first 3 months of the
Effective Date.



e A SC L2 security assessment between 6 months and 1 year following the initial SC L1 security
assessment.

e A minimum of 2 scans of the Member’s internal and external networks will be performed to
assess network notes for potential vulnerabilities that will need to be addressed by the Member
and any issues/vulnerabilities noted are not included in the Services and shall be the sole
responsibility of the Member to address and/or fix.

e Firewall configuration security review.
e  Cybersecurity procedural review.

o Development of baseline cybersecurity policy and procedure templates and guidance in
implementing policies at Member district.

4. Inyears 2 through 5 of the Term, SC shall perform the following:
e 1 SC L3 security assessment.

e Quarterly scans of the Member’s internal and external networks to assess network nodes for
potential vulnerabilities that will need to be addressed by the Member and any
issues/vulnerabilities noted are not included in the Services and shall be the sole responsibility of
the Member to address and/or fix.

e Firewall configuration security review.

e Procedural reviews to analyze current practices that may impact cybersecurity mitigation.
e Development of cybersecurity policy and procedure templates.

e Development and assistance in implementation of information security templates.

e  Monitoring and coordinating with Member technology department/teams to ensure the proper
application of key operating system application, and system patching.

e Development and monitoring of system lifecycles to ensure Member is eliminating the use of
products and systems deemed to be obsolete.

e Development of model policies that can be implemented by Member.

e Develop and assist Member in implementation of a “Zero Trust” security architecture. The
“Zero Trust” security architecture policies and procedures will be based on the premises that no
individual or device, whether internal or external, should be trusted. The “Zero Trust” security
architecture will be based on role-based permissions (defined based on network access role-
based permissions) and the least amount of access possible that is necessary to complete an
individual’s job functions to ensure the appropriate access level.

e Development of security continuity plan templates for Member to customize and implement.

e Inventory management processes that include: assessment or guidance on the processes and
policies for the effective implementation of physical inventory practices and development of
templates and assistance in implementing equipment lifecycle management systems.

e Development of templates and assistance in implementation of data lifecycle management
procedures that include: data inventory and mapping, security clearances, data transmission and
flow, and revie of data destruction processes.

e  Threat monitoring and logging that includes: automatic vulnerability scanning when threats
relevant to Member’s environment are identified and utilize the Department of Homeland
Security and Multistate-1 Information Sharing and Analysis Center (MS-ISAC) resources for
monitoring and resources.

e  Cyber incident response assistance that includes coordination or response efforts should a
cybersecurity event occur and includes the following: providing initial analysis and threat
assessment of Member’s situation and aid in coordinating an effective and organized response to
mitigate further exposure as a result of the incident. SC’s response assistance does not replace
the cyber forensics response or investigation that may be required by a cyber-liability insurer.

e Development and assistance in implementing backup and disaster recovery practices that
provide effective mitigation practices for cyber events.



e Research, development, and evaluation of services to ensure Member’s is on the forefront of
cybersecurity.

e Additional services may be added to this Agreement and added services may require added fees.
Any additional services must be agreed to in a writing signed by both Parties.

5. Term. The term (“the Term”) of this Agreement shall be from the Effective Date until June 30, 2029.

6. Services Fees. The full annual rate will be calculated annually based on the enrollment utilized in all
SWWC contracts based on prior year enrollments reported to the Department of Education. All base and
per-student fees used to calculate the annual rate for the Term shall remain the same for the full Term
unless any additional services are added pursuant to this Agreement. There may be up to 3 discounts that
apply to the annual rate. The 3 stackable discounts are whether the Member is a SC member ($2,571 off
the base rate and $.25 off per student), a SC technology subscriber ($1,190 off the base rate and $0.40 off
per student), a user of SC technology services of at least 1 day per week ($2,375 off the base rate and
$0.80 off per student), and a member of the SWWC Wide Area Network Consortium ($800 off the base
rate and $.60 off per student). Applied discounts to the annual rate shall be applied annually based on
Member’s membership and subscribed service participation in each applicable fiscal year. Should SC
lower its base or per-student pricing for this service in any of the 5 years of the contractual term, the
Member shall receive the service at the lower annual rate.

Comprehensive Cybersecurity Service contract rates for 5-year contracts established on July 1, 2024 and
ending on June 30, 2029.

Base Rate Per Student
Non-Member | $10,306.00 $14.05
SWWC Member | $7,735.00 $13.80
SWWC Technology Subscriber $6,545.00 $13.40
SWWC Technology Services Snap-in $4,170.00 $12.60

A detailed multi-year Comprehensive Cybersecurity Service Contract will provided to the District for
review and acceptance upon indicating that the District desires to enter into a contractual relationship for
the stated services.

g. [E-Rate Coordination Services.

.

ii.

iii.

The Member may additionally subscribe to SWWC’s E-Rate Coordination Services. Such services include the
coordination and filing of E-Rate applications and forms to the Federal Communications Commission (“FCC”) and
the Universal Service Administrative Company’s (“USAC”) School and Libraries Division (“SLD”). SWWC’s E-
Rate staff will work with the Member’s staff to collect all data necessary to perform the filings.

Special Term. Notwithstanding any provisions in this Addendum or the Membership Agreement to the contrary,
the term of any E-Rate Coordination Services subscription shall be equal to one Funding Year (as defined by the
FCC and the Universal Service Administration Company). Participation in E-Rate services requires the School’s
commitment to a 5-year term aligned to the FCC E-Rate program’s 5-year Category 2 Budget Cycle. The Current
5-year budget cycle covers E-Rate Fund Year 2021 (Fiscal Year 2022) through Fund year 2025 (Fiscal Year 2026).
A contract signed for E-Rate Services covering Fiscal Year 2024-2025 will cover the work required to manage E-
Rate Fund Year 2025. A Member that entered into a 5-year E-Rate services term in the Fiscal Year 2022-2023
contract cycle for Fund Year 2021-2025, are entitled to contract continuation rates defined below. A Member that
is entering into the Fund Year 2021-2025 Budget Cycle for E-Rate services for the first time in their Fiscal Year
2024-2025 contract are required to pay the New Contract Rates in Fiscal Year 2024-25 and will then qualify for
Continuation Rates in subsequent years of the Category 2 Budget Cycle.

Services Fees.

1. Continuation Rates — Standard Rate E-Rate Coordination for Member District with a Fund Year 2021-2025
contract in place during 2023-24:

Enrollment less than 301 $1,150 annual contract
Enrollment 301 to 700 $1,950 annual contract
Enrollment 701 to 2,000 $2,850 annual contract
Enrollment 2,001 to 4,500 $3,650 annual contract
Enrollment over 4,501 Custom Member Pricing

2. New Contract Rates — Standard Rate E-Rate Coordination for Member District with a Fund Year 2021-2025
contract in place during 2024-25:

Enrollment less than 301 $5,750 annual contract
Enrollment 301 to 700 $9,750 annual contract



iv.

V.

Vil.

3.

4.

Enrollment 701 to 2,000
Enrollment over 2,001

Enrollment less than 301
Enrollment 301 to 700
Enrollment 701 to 2,000
Enrollment 2,001 to 4,500
Enrollment 4,501 to 7,000

$14,250 annual contract
$18,250 annual contract

Non-Member Continuation Rates — Standard Rate E-Rate Coordination for Non-Member District with a
Fund Year 2021-2025 contract in place during 2023-24:

$1,610 annual contract
$2,730 annual contract
$3,990 annual contract
$5,110 annual contract
$7,840 annual contract

Enrollment 7,001 to 10,000
Enrollment 10,001 to 15,000
Enrollment 15,001 to 25,000
Enrollment over 25,001

$10,640 annual contract
$15,050 annual contract
$20,720 annual contract
Custom Pricing

Non-Member New Contract Rates — Standard Rate E-Rate Coordination for Non-Member District with a
Fund Year 2021-2025 contract in place during 2024-25:

Enrollment less than 301
Enrollment 301 to 700
Enrollment 701 to 2,000
Enrollment 2,001 to 4,500
Enrollment 4,501 to 7,000

$8,050 annual contract

$13,650 annual contract
$19,950 annual contract
$25,550 annual contract
$39,200 annual contract

Enrollment 7,001 to 10,000
Enrollment 10,001 to 15,000
Enrollment 15,001 to 25,000
Enrollment over 25,001

$53,200 annual contract
$75,250 annual contract
$103,600 annual contract
Custom Pricing

Holders of full-time, non-shared Technology Coordination contracts shall receive a $500.00 annual discount
on E-Rate Coordination Services and RFP preparation services shall be provided under the terms of the Full-
Time Technology Coordination Contract.

Contract includes assistance in the research, development, evaluation assistance, and other activities
pertaining to requests for proposals (RFP) and appeals, when necessary.

Current Funding Year. This Addendum covers all activities pertaining to the E-Rate Funding Year 2025, starting
July 1, 2025, through June 30, 2026. The application process will begin in the fall of 2024. Activities pertaining to
previous and future funding years falling within the term date of this contract will require a separate contract for the
corresponding funding year.

Letters of Agency and other contractual documents for E-Rate specific purposes will contain additional regulatory
and program rule conditions and contractual language to which SWWC and the Member shall mutually agree.

SC Duties. SWWC’s duties with regard to E-Rate Coordination Services include:

1.
2.

6.

Track and assist in the submission all E-Rate related forms for the Member.

Meet with appropriate Member personnel to determine proper submission process and eligibilities for
district.

Assure all applications and forms submission meet processing standards and submission deadlines.

Assist in assuring that the Member meets requirements for E-Rate eligibility including but not limited to
the Children’s Internet Protection Act (“CIPA”) and records retention.

Assist the Member in maintaining duplicate records on behalf of district for up to 10 years as required by
the SLD. Member is ultimately responsible for maintaining archived records of all E-Rate related
communications for 5 years following the end of any contract receiving E-Rate funding.

Coordinate with service providers for the appropriate application of E-Rate discounts.

SWWC does not guarantee that applications submitted by its staff or clients will necessarily result in funding
commitments given the ever-changing rules and their interpretations by the staff of the FCC’s Schools and Libraries
Division (“SLD”). SWWC shall not be held responsible in the incident that a funding request is not successful or
goes under Privacy Impact Assessment review or audit with the SLD or FCC.



Viii. IMPORTANT: E-Rate coordination services do not relinquish the responsibility from the Member to adhere to the
program rules and laws placed on the E-Rate program by USAC, the FCC or any other governing agency. SWWC
shall under no circumstance be legally or financially responsible for requested or committed funding that is denied
or rescinded by USAC or the FCC. The Member is solely responsible for ensuring that all local bid and contract
requirements are met by their district when establishing agreements with vendors for E-Rate funded services.

h. Student Data Privacy Program.

i. Definitions.

1.

Technology Provider - established in Minnesota Statute 13.32.subd.1.g. and defines a provider of systems
or solutions utilized in a school district as a part of a one-to-one deployment or otherwise that create, receive
or maintain education data. Technology providers can be in the form of hardware, software, apps,
extensions, plugins, websites, and other solutions that may result in the creation, processing, or maintenance
of education data.

Approved Technology Provider — A Technology Provider that has been vetted and determined to be in
compliance with the statutory requirements of the Minnesota Student Data Privacy Law as defined within
Minnesota Statute 13.32.

ii. A Member subscribing to SWWC’s Student Data Privacy Program shall be entitled to the following.

1.

SWWC shall provide to the Member access to the SWWC Data Privacy Program. The Program will provide
the Member with several services and functions that will include the assembly of a “Technology Provider”
inventory. The listing included in this agreement may not be comprehensive as the Program continues to
develop and mature.

The Program shall provide a service, that when appropriately implemented by the Member, will provide
solutions allowing the Member to develop the materials necessary to provide parents and students with
annual notifications of Technology Providers in use within the Member school system.

SWWC shall provide through its Clearinghouse approval statuses of Member Technology Providers that
are discovered both through automated and manual processes.

The Member understands that the status of Technology Providers in the Clearinghouse is determined by
assessing the provider against requirements of Minnesota State Law, and the Clearinghouse determined
status of products applies universally to all school districts participating in the SWWC Data Privacy
Program. SWWC shall hold a contract with on behalf of T to fulfill the contractual obligations of this
agreement. The cost of the 3™ party service is covered by the costs associated with this agreement.

e The Member shall be provided with access to automated “Technology Provider” discovery tools
provided by a 3" party service provider

e The Member will have access to a Technology Provider Inventory of approved Technology
Providers that have been identified as being in use in their schools.

e  SWWC will provide Member with the ability to view lists of those Technology Providers found
to be in use in their schools that are not currently approved.

Data Privacy Agreements will be obtained from Technology Providers for the SWWC Data Privacy
Program. Upon finalization of Data Privacy Agreements with Technology Providers, a fully executed
copy of the agreement will be made available through the Clearinghouse and attached to the records
available through to the Member and through their Technology Provider Inventory listing.

e  The Member confirms that as a Minnesota School District, it is expressly authorizing SWWC
Service Cooperative, a public agency defined as Independent School District 991, a statutorily
defined joint powers organization under Minnesota Statute 123A.21, to negotiate and execute
Data Privacy Agreements on the Member’s behalf, and the Member shall recognize the Data
Privacy Agreement as Amendment E to its contract with the defined Technology Provider.

e  SWWC will not, unless expressly authorized to do so under a separate contractual agreement,
enter into any agreement that commits the Member to any financial obligation to a Technology
Provider.

iii. In consideration of services covered by this agreement.

1.

SWWC will, in good faith, evaluate Technology Provider contracts which may consist of their Terms and
Conditions, End User License Agreement, Privacy Policy, Data Privacy Agreement, and other



documentation provided by the Technology Provider to provide evidence of their compliance with the
Minnesota Student Data Privacy Law.

o  SWWOC shall not be responsible for any errors or omissions in the assessment of a Technology
Provider’s compliance.

e  SWWOC shall not be responsible for any documentation or statements provided by a Technology
Provider to make these determinations.

Member District shall review all Technology Provider records identified as being in use in its schools.

e  Member District shall notifty SWWC of any known Technology Providers not listed as being in
use to have them manually added to the Member District’s inventory.

e  Member District shall notify SWWC of any Technology Providers identified as being in use, but
not authorized for use in its schools that should be removed from the Member District’s
inventory.

e  Member District is completely responsible for the timely direct annual communication to parents
and students as required by law.

Through participation in the SWWC Data Privacy Program, SWWC and Member District will be
working collaboratively and in good faith to perform due diligence in the evaluation and vetting of
Technology Providers. Member District acknowledges that it is ultimately responsible for the accuracy of
data representing its schools and ensuring that the requirements of the Minnesota Student Data Privacy
Law are satisfied for Member District’s schools.

iv. Term. The term (“the Term”) of this Agreement shall be from the Effective Date until June 30, 2025.

v. Services Fees. The “Base Fee” for Student Date Privacy Program shall be $1,850 per school district per year and
the per student fee is $.65 per student per year. Pro-rated pricing for services beginning after July 1* is not
available.

i.  Email Security Service.

i. In consideration of services covered by this agreement.

1.

Services are compatible with GSuite (Google Mail/Gmail), Microsoft 365, Microsoft Exchange on-
premises, and SMTP based Email systems.

Email Security service provides Spam Detection (99.7% effectiveness), advanced multi-layer malware
detection, security message delivery, message tracking, virus outbreak response service, email data loss
prevention, content disarm and reconstruction, URL click protection, impersonation analysis, cloud
sandboxing.

For Microsoft 365 mailboxes, the following features are included in the service: Realtime scanning of
mailboxes for existing or newly discovered threats already delivered to an inbox. Post-delivery
“clawback” of newly discovered email threats allowing the service or administrators to remove identified
threats already delivered to the inbox.

Integration with LDAP is available. The Member is responsible for the setup and provision of domain
access credentials for setup of the LDAP service.

Members that begin services after July 1 will receive pro-rated billing for the services based on the actual
start date, but no more than 50% of the full annual service fee.

SWWC will perform Email Account Audits periodically to verify the number of email accounts that the
Member has in their filtered domain(s) and contact the Member to verify numbers.

The Member is responsible for making minor changes to the DNS records as provided by SWWC, if
SWWC does not host the Member’s DNS, for the domains to be filtered. SWWC shall be held harmless
of issues with DNS records not held by SWWC.

ii. Term. The term (“the Term”) of this Agreement shall be from the Effective Date until June 30, 2025.



iii. Services Fees. The annual service fee for this service is $6.35 per email account per year. An additional one-time
setup fee of $250.00 will be assessed upon initial start of service. The setup fee will be waved for SWWC WAN
Participants.

j- Email Archiving Service.

i. In consideration of services covered by this agreement.

1.

10.

The Member may subscribe to Level 1 or Level Services, but not both. The Service is compatible with
GSuite (Google Mail/Gmail), Microsoft 365, Microsoft Exchange on premises.

The number of email accounts for which the Services are provided shall be calculated annually based
upon the actual number of active email accounts on the email server being archived. Inactive accounts
(i.e., former employee accounts) shall continue to be retained according to the Service Level retention
schedules attached hereto as Exhibit A, however those accounts shall no longer be counted in the annual
billing as so long as the email account was inactive for the entire period of July 1 through June 30 of the
billing year.

Emails retained and archived by SWWC under this Agreement will be stored in a database referred to as
the “Email Archive”. Access to the Email Archive shall be restricted to up to two administrators
designated by the Member; one administrator must be the Member’s technology administrator.

Member administrators may create legal holds on data within the Email Archive by contacting SWWC’s
support staff. The creation of a legal hold on data may cause such data to be retained longer than the
automated retention period for which the Member has subscribed.

Services provided by SWWC shall provide the Member with an email archival system capable of meeting
generally acceptable data retention requirements. The Member acknowledges that the Member is fully
responsible for the Member’s email archiving and data retention policies and acknowledges that the
Level(s) of Service provided by SWWC have been properly selected by the Member to meet the
Member’s internal policies. Under no conditions shall SWWC be responsible for providing any Services
or Level of Service which does not meet the requirements mandated by the Member’s email archiving
and document retention policies, or local, state or federal laws.

SWWC shall perform backups of any data stored within the Email Archive. In the event of a failure of the
Email Archive or any equipment used or associated with the Services provided under this Agreement,
SWWC will be unable to guarantee immediate system availability; a period of up to 7 days may be
required to replace failed equipment and fully restore archival databases. Upon restoration of the archival
system Member data may still be archived if the Member’s email system is properly equipped and
configured to maintain journaling or archival logs for such purposes. The Member acknowledges that it is
the Member’s responsibility and obligation to ensure that its email server is properly configured to allow
for archival of emails during any disruption in Services.

In the event of loss of Services due to circumstances outside of SWWC’s control, such as a reduction in
or loss of network connectivity, or general acts of God, SWWC may be unable to archive email and other
date in real-time and a delay in archival communications may occur. The Member acknowledges that
depending on the Member’s server/system settings at, some data may not be archived during prolonged
communication issues.

SWWC will perform audits of the Member’s email accounts Audits periodically to verify the number of
email accounts that a Member has in their archived domain(s) and contact the Member to verify numbers.

If SWWC does not host the Member’s email server, the Member shall be responsible for making changes,
alterations and updates to the Member’s email server as directed by SWWC.

Under no circumstances shall SWWC be liable to the Member for any damages which arise in any way,
in whole or in part, as a result of any action, error, mistake or omission, whether or not negligence on the
part of SWWC occurs. The Member agrees to indemnify, defend and hold SWWC harmless for any and
all claims, demands, suite or actions, including attorneys’ fees, arising out of SWWC’s performance or
failure to perform under the terms of this Agreement.



11. SWWC shall further be held harmless of any data requests or subpoenas that cannot be met by the

Member. Meeting such requests shall be the full responsibility of the Member. Assistance in accessing
data to meet such requests may be provided by SWWC staff to the Member’s administrators for an
additional cost.

ii. Term. The term (“the Term”) of this Agreement shall be from the Effective Date until June 30, 2025.

ii. Services Fees.

1.

2.

Level 1: Service levels for staff email accounts. Student email archiving provided at no additional charge.
e  Three-year email retention for staff accounts at $8.50 per staff email account.
e Five-year email retention for staff accounts at $10.00 per staff email account.

Level 2: Service levels for student email accounts.
e  One-year email retention for student accounts at $3.00 per student email account.

e  Three-year email retention for student accounts at $5.00 per student email account.

k. Secured Remote Backup Service.

i. In consideration of services covered by this agreement.

1.

The total amount of data for which the Services are provided shall be calculated annually based upon the
actual capacity consumed by the data being backed up. Data capacity consumed will be based on the
amount of data utilized during the peak utilization during the fiscal year to allow for SWWC to
appropriately provide data capacity sufficient to cover peak utilization for all participating entities in this
service.

Data backups will be performed directly from the Member’s servers to either the SWWC data center in
Windom or Marshall, Minnesota. Replication of the Member’s backed up data shall then take place to the
SWWC data center that is not the primary data backup site for the Member. Access to data backups shall
be restricted only to qualified and trained technology support personnel as defined by the Member.

The Member shall set versioning requirements, retention policies and identify server logical hard disks
which will be included in offsite backups. The Member’s requests will directly impact the overall amount
of data being consumed in this service and therefore directly impacting the billable amount that SWWC
shall invoice to the Member.

Pursuant to applicable data retention laws, the Member, its agents, employees and administrators are
prohibited from deleting any information from the data backups that is being vaulted for purposes of
investigations or data requests by investigative entities or entities having jurisdiction.

Member administrators may create legal holds on data within the data backups by contacting SWWC’s
support staff. The creation of a legal hold on data may cause such data to be retained longer than the
automated retention period for which the Member has subscribed.

Services provided by SWWC shall provide the Member with a data backup solution capable of meeting
offsite, disaster recovery compliant standards. The Member acknowledges that the Member is fully
responsible for the Member’s data backup and data retention policies and acknowledges that the Level(s)
of Service provided by SWWC have been properly identified by the Member to meet the Member’s
internal policies. Under no conditions shall SWWC be responsible for providing any Services or Level of
Service which does not meet the requirements mandated by the Member’s data backup and retention
policies, or local, state or federal laws.

SWWC shall perform backups of any data stored within identified servers in the Member. In the event of
a failure of the Data Backup System or any equipment used or associated with the Services provided
under this Agreement, SWWC will be unable to guarantee immediate system availability; a period of up
to 7 days may be required to replace failed equipment and fully restore hardware related to this service.
Upon restoration of the data backup system the Member data may still be backed up to the offsite service
if unless already deleted from the Member’s servers.



10.

11.

12.

In the event of loss of Services due to circumstances outside of SWWC’s control, such as a reduction in
or loss of network connectivity, or general acts of God, SWWC may be unable to backup data in real-
time and a delay in data backup communications may occur. The Member acknowledges that depending
on the Member’s server/system settings at, some data may not be backed up during prolonged
communication issues.

SWWC will perform audits of the Member’s data backup utilization periodically to verify the backup
space requirements and retention policies that the Member has identified are being met and that
appropriate storage space will continue to be available on SWWC equipment to provide continual backup
services.

If SWWC does not host the Member’s servers, the Member shall be responsible for making changes,
alterations and updates to the Member’s servers as directed by SWWC in order to prepare for and install
any software required for SWWC to provide Data Backup Services to the Member. The Member may
elect to contract with SWWC to provide installation support on the Member’s equipment for the
provision of this service, in which case the Member will be billed on an hourly basis based on the
Member’s hourly subscription rate for SWWC Technology Services.

Under no circumstances shall SWWC be liable to the Member for any damages which arise in any way,
in whole or in part, as a result of any action, error, mistake or omission, whether or not negligence on the
part of SWWC occurs. The Member agrees to indemnify, defend and hold SWWC harmless for any and
all claims, demands, suite or actions, including attorneys’ fees, arising out of SWWC’s performance or
failure to perform under the terms of this Agreement.

SWWC shall further be held harmless of any data requests or subpoenas that cannot be met by the
Member. Meeting such requests shall be the full responsibility of the Member. Assistance in accessing
data to meet such requests may be provided by SWWC staff to Member administrators for an additional
cost.

ii. Term. The term (“the Term”) of this Agreement shall be from the Effective Date until June 30, 2025.

iii. Services Fees. $920.00 annually for first 500 GB of space consumed by the Member’s backup files. $100.00
annually for each additional 100 GB of space by Member’s backup files beyond initial 500 GB.

1.

2.

SWWC Technology Solutions representatives and Member designated staff shall establish a customized
service level agreement for the Member’s backups including:

e Servers and/or end-user equipment and the corresponding drives to be backed up on those
devices.

e  Full and incremental backup strategy for server and computer files.
e Number of backup versions retained for individual backups.
e Retention of backups under special circumstances.

The Member defined service level may result in a higher annual fee for additional backup storage space
necessary to retain the number of versions or special retention schedules.

1. Website ADA Accessibility and Usability Support with Siteimprove.

i. In consideration of services covered by this agreement.

1.

The Member hereby agrees to purchase, and SWWC agrees to provide, participation in services through a
cooperatively purchased subscription to Siteimprove provided solutions to ensure website usability and
ADA compliance.

The Services shall include:
e  Quality Assurance: Crawls website and identifies quality issues.
e Policy: Allows Customer to set website parameters to ensure consistency in content.

e  Accessibility: Checks website against selected WCAG 2.0 accessibility standards and WAI-
ARITA techniques.



e SEO: Details technical and content-related issues affecting search engine rankings and traffic to
the website.

e  Priority: Allows Customer to set criteria for order in which issues and errors are reported. This
service requires the implementation of a script on the website.

e  Accessibility Community Membership: Membership to Siteimprove's Accessibility Community.
e PDF Scanning: Assessment of PDF’s on website to ensure accessibility requirements are met.
e Response: Monitors website’s availability and performance.

e  Usability: Understand your users' experience on your website with Heat Maps, Scroll Maps,
Click Maps, Online User Survey, Internal Search Stats.

ii. Term. The term (“the Term”) of this Agreement shall be from the Effective Date until June 30, 2025.

iii. Services Fees. Fees for the service are fully dependent on the number of webpages and PDF files contained in the
Member’s website. Discounts available to the Member by participating in this service are based on the overall
participation of SWWC member school districts.

m. OnDemand IT Certification Training Solution with Stormwind Studios.

i. In consideration of services covered by this agreement.

1.

The number of licenses for which the Services are provided shall be calculated annually based upon the
actual number of active users needing access to the system.

The Member is responsible for informing SWWC of licenses needing to be cancelled or removed from
automatic renewal.

The Member may transfer licenses from an employee whose employment is ending to a new employee
during the term of this agreement by notifying SWWC of the changes.

SWWC and Member are subject to the terms and conditions of the End-user License Agreement(s) and
Terms and Conditions of Stormwind Studios. Under no conditions shall the SWWC be responsible for
providing any Services or Level of Service under the terms of this agreement other than the benefit of
aggregated purchasing discounts that are passed on to Customer.

SWWC may, at its discretion, offer in-kind or fee-for-service value added offerings that complement the
trainings being provided through Stormwind Studios.

Under no circumstances shall SWWC be liable to the Member for any damages which arise in any way,
in whole or in part, as a result of any action, error, mistake or omission, whether or not negligence on the
part of SWWC occurs. The Member agrees to indemnify, defend and hold SWWC harmless for any and
all claims, demands, suite or actions, including attorneys’ fees, arising out of SWWC’s performance or
failure to perform under the terms of this Agreement.

ii. Term. The term (“the Term”) of this Agreement shall be from the Effective Date until June 30, 2025.

iii. Services Fees. Ultimate Access includes access to all Stormwind Studios Training Content, which is over 250
courses for technology-industry leading certification preparation.

e $1,250.00 annually per user license for SWWC Technology Subscribers
e $1,500.00 annually per user license for SWWC Members without Technology Subscriptions
e $1,700.00 annually per user license for SWWC Non-Members

n. Moodle Course Hosting Service

i. In consideration of services covered by this agreement.

1.

SWWC will provide to member with access to courses, as requested by Member, on a shared Moodle
server environment in which other member courses will co-exist.



Member will only have access to its own courses and all student information in courses will remain the
explicitly accessible by only the Member that owns the courses

Enrollment information for courses shall be supplied by the member prior to the beginning of the course
in a format prescribed by SWWC. All enrollment changes following the initial course roster upload will
be performed through requests to the SWWC Technology Support Helpdesk either individually or
through additional course roster updates.

Self-registration options will be made available to the Member whereas “students” in courses may self-
enroll into the course based on criteria mutually agreed upon by the Member and SWWC and fully
supported by the Moodle course management system.

There are no limitations to the number of students that are able to be enrolled into a Moodle course.

There is a 10 GB storage limit for each individual course. Courses surpassing the 10 GB limit will be
assessed in accordance with the service fees below.

ii. Term. The term (“the Term”) of this Agreement shall be from the Effective Date until June 30, 2025.

iii. Services Fees. Fees for the service are fully dependent on the number of courses requested to be hosted by
Member and the storage required by the course being hosted.

1.

An annual service fee of $80.00 per course will be charged to the Member. The annual service fee will
not be pro-rated for courses that are less than a full year.

For courses requiring more than 10 GB of storage capacity, an overage fee of $15.00 per 1 GB increment
over 10 GB will be assessed on the annual service fee billing. Overage fees will not be pro-rated.

0. Moodle In Your School Service — District-wide Moodle learning management solution

i. In consideration of services covered by this agreement.

1.

Member will have access to the Moodle System on a dedicated Moodle hosting server exclusively
accessible by the Member

Member will be able to fully administer user accounts, enrollments, course creation, teacher assignments,
and other administrative functions.

LDAP and other supported directory integration will be available. Additional consultation fees for setup
will be assessed if Member requires assistance from SWWC.

Custom URL/domain, and customized themes that are “branded” to Member are supported in this
environment. Additional consultation fees for setup will be assessed if Member requires assistance from
SWWC.

Storage capacity of 500 GB is included in the base package of this service. Additional storage utilized
above 500 GB will be charged to the Member in accordance with the Service Fees below.

ii. Term. The term (“the Term”) of this Agreement shall be from the Effective Date until June 30, 2025.

iii. Services Fees. Fees for the service are based on a flat fee plus a service fee per student enrolled in Member
District. Additional fees will be assessed based on the storage required to host the Member’s Moodle Server.

1.

An annual base service fee of $1,350.00 plus $1.05 per student will be charged to the Member. The
annual service fee will not be pro-rated for agreements beginning after July 1.

For Moodle environments requiring more than 500 GB of storage capacity: an overage fee of $210.00 per
100 GB increment over 5000 GB will be assessed on the annual service fee billing. Overage fees will not
be pro-rated.

Agreement. Being fully informed of each technology service option available to it, the Member desires to subscribe to those
technology services indicated at Section 5 of this Addendum. SWWC agrees to provide such services according to the terms of the
Membership Agreement and the terms set forth in this Addendum. The Member agrees to remit timely payment for such services as

provided herein.



In Consideration of all contracted supplemental technology services: Contracted Time purchased for Technology Services is for use
within the contracting entity only. Services provided at the Member site, or the location of a Member sponsored event, in which
attendees other than those of the Member will be in attendance, shall be billed at the “on-site training fee” for entities with no contract
as listed in Section la.

Hold Harmless. SWWC shall hold no liability for any equipment malfunctions, loss of data or data privacy violations that may occur
at the Member site. The Member is solely responsible for ensuring that backups, data consistency and retention of data is being
performed as well as all other day-to-day operations of the Technology Department of the Member. The Member is responsible for
ensuring that all filings, certifications and licensing are met. Loss of funding or fines imposed on the Member are the sole responsibility
of the Member and not the responsibility of SWWC. The Member agrees to hold SWWC harmless for any cost, fees or liabilities,
including attorneys’ fees that SWWC may incur as a result of any service discussed in this Addendum.

Subscription. Listed below are the General Technology Services fees for your district based upon what was subscribed to in the
previous fiscal year.

Basic Technology Services (payable on or before July 30, 2024) $0.00
Supplemental Technology Support or

Integration Services Block Hours (payable monthly) $0.00
Technology Coordinator or Integration Services (payable monthly) $0.00
E-Rate Coordination Services (payable after the Form 470 has been completed) $0.00
Comprehensive Cyber Security Services (payable monthly) $0.00
Student Data Privacy Program (payable on or before July 30, 2024) $1,545.00
Email Security Service (payable on or before June 30, 2025) No
Email Archiving Service (payable on or before June 30, 2025) No
Secured Remote Backup Service (payable on or before June 30, 2025) No
Website ADA — Siteimprove (payable on or before July 30, 2024) No
OnDemand IT Cert Training — Stormwind (payable on or before June 30, 2025) No
Moodle Course Hosting Service (payable on or before June 30, 2025) No
Moodle in Your School Service (payable on or before June 30, 2025) No

Payment. SWWC shall invoice the Member for all charges incurred pursuant to this Addendum as such charges accrue. The Member
agrees to pay all amounts due SWWC pursuant to this Addendum within forty-five (45) days of receipt of an invoice from SWWC.
The Member further agrees to pay a late payment charge at the rate of one and one half (1 1/2) percent per month, or at the maximum
late payment charge permitted by applicable law, whichever is less, on any unpaid amount for each calendar month (or fraction thereof)
that such payment is late.

Capitalized Terms. Unless otherwise defined in this Addendum, all capitalized terms shall have the same meaning ascribed to such
terms in the Membership Agreement.



ADDENDUM F
TO MEMBERSHIP AGREEMENT
SPECIAL EDUCATION SERVICES
2024-25

Montevideo Public School

This Addendum to the Membership Agreement supplements the Membership Agreement made by the parties and by their acceptance of the
terms thereof the parties have agreed to the following additional terms, covenants and responsibilities:

1.

Subscription. The Member hereby subscribes to SWWC’s Special Education Services (the “Services”), specifically subscribing to
those Services indicated at Section 12 below. As noted at Section 12, the Services are classified as either “Direct Services” or
“Administrative Services”. As used herein, the phrase “Administrative Services” shall include Special Education Director, and Due
Process Specialist services. The Member hereby agrees and acknowledges that the timelines governing its ability to withdraw from
such Services depends upon this classification.

Term. SWWC shall provide the Services to the Member from August 15 through June 15 during the Initial Term (as defined below)
and shall continue to provide such services from August 15 through June 15 during each Extended Term (as defined below) in which
this Addendum is in effect.

Administrative Services: Automatic Renewal; Timeline for Withdrawal. Notwithstanding any provisions in the Membership
Agreement to the contrary, the parties’ obligations regarding the Member’s subscription to Administrative Services shall commence
on the Effective Date set forth in the Membership Agreement and shall continue for a period of twenty-four (24) months (the
“Administrative Services Initial Term”). The provisions of this Addendum shall thereafter automatically and continuously renew
from year to year (each, an “Extended Term”) unless the Member provides SWWC with a minimum of twelve (12) months’ notice of
the Member’s intent to discontinue its subscription to the Administrative Services by delivering to SWWC a written notice of such
intent (referred to as “Notice of Intent to Withdraw from Administrative Services”) to SWWC on or before June 30 (the
“Administrative Services Withdrawal Deadline”). If such Notice of Intent to Withdraw from Administrative Services is timely
executed and delivered to SWWC, such Notice will be effective as of June 30 of the following fiscal year. If not timely delivered, the
Member agrees and acknowledges that it shall be obligated to pay all fees for previously subscribed-to Administrative Services for
the next Extended Term.

Direct Services: Automatic Renewal; Timeline for Withdrawal. Notwithstanding any provision in the Membership Agreement or
this Addendum to the contrary, the parties’ obligations regarding the Member’s subscription to Direct Services shall commence on
the Effective Date set forth in the Membership Agreement and shall continue for a period of twelve (12) months (the “Direct Services
Initial Term™). The provision of this Addendum shall thereafter automatically and continuously renew from year to year (each, an
“Extended Term”) unless the Member provides SWWC with written notice of its intent to discontinue its subscription to any Direct
Service (referred to as “Notice of Withdrawal from Direct Service”) on or before March 1 (the “Direct Service Withdrawal Deadline™).
If such Notice of Withdrawal from Direct Service is timely executed and delivered to SWWC, such Notice will be effective as of June
30 of the fiscal year in which it was delivered. If not timely delivered, the Member agrees and acknowledges that it shall be obligated
to pay all fees for previously subscribed-to Direct Services for the next Extended Term.

Payment. In exchange for SWWC’s agreement to provide the subscribed-for services, the Member acknowledges and agrees that it
shall be responsible for the TOTAL ADDENDUM PRICE set forth at Page 2 to this Addendum. SWWC shall estimate such usage
for Direct Services for the Member at the beginning of the term. Actual usage shall then be reconciled by SWWC at the final payment
at the end of the term. Notwithstanding any provision to the contrary in the Membership Agreement, the Member shall remit payment
to SWWC in four installments, one of each which is due on or before August 15, November 15, February 15, and July 15 during the
Initial and any Extended Term of the Membership Agreement. The Member further agrees to pay a late payment charge at the rate of
one and one half (1 1/2) percent per month, or at the maximum late payment charge permitted by applicable law, whichever is less,
on any unpaid amount for each calendar month (or fraction thereof) that such payment is late.

Capitalized Terms. Unless otherwise defined in this Addendum, all capitalized terms shall have the same meaning ascribed to such
terms in the Membership Agreement.

SWWC agrees to provide all necessary personnel (contingent upon availability), materials, or equipment required to fulfill its
obligations under this Addendum without causing the Member to incur costs or charges in excess of the TOTAL ADDENDUM PRICE
set forth below; however, if a personnel’s time is not fully utilized Members will share such unused cost proportionally based on
overall usage. Specialized equipment for student use is not included. SWWC further agrees to pay all transportation expenses for
required service personnel without additional cost or charge to the Member.

Required SWWC service personnel who are funded at the lower “Single District Rate” level shall be entitled to receive all of the rights
and benefits of personnel who are funded at the “Full Service Rate”.



9. The dates and times for the furnishing of the services and materials at issue in this Addendum shall be arranged in advance by mutual
agreement between the parties.

10. SWWC will exercise its best efforts to provide to the Member the services of those professionals specifically contracted for. However,
the Member recognizes that the availability of required SWWC personnel may change.

11. All performance reviews of required service personnel shall be conducted by a SWWC special education administrator and shall be
in accordance with the policies and procedures established by SWWC.

12. Services. The Member hereby agrees to subscribe to those services indicated below:

TOTAL

Direct Services: includes office/prep time ESTIMATED PRICE
School Psychologist Services $120,540.00
Speech/Language Pathologist Services $0.00
Social Worker Services $0.00
Teacher of the Visually Impaired Services $4,820.00
ECSE Teacher Services $0.00
DAPE Teacher $0.00
Teacher of the Deaf/Hard of Hearing $33,880.00
Occupational Therapy Services $0.00
Orientation and Mobility $0.00
Physical Therapy Services $61,200.00
Autism Consultant Services $0.00

Administrative Services:
Regional ECSE Coordination Services $3,726.00
Special Education Cooperative Membership Fee $35,951.00
Shared Special Education Administrative Services $78,482.00
Single District Special Education Administrator $0.00

TOTAL ADDENDUM PRICE $338.599.00

SC MEMBER SWWC SERVICE COOPERATIVE

BY: BY:
Authorized Signature Authorized Signature




ADDENDUM G
TO MEMBERSHIP AGREEMENT
BEHAVIORAL HEALTH SERVICES
2024-25

Montevideo Public School

This Addendum to the Membership Agreement supplements the Membership Agreement made by the parties and by their acceptance of the
terms thereof the parties have agreed to the following additional terms, covenants and responsibilities:

1.

Subscription. The Member has chosen to subscribe to SWWC’s Behavioral Health Services (the “Services”). The Services may
include Behavior Analytic Services and Mental Health Services.

Term. SWWC shall provide the Services to the Member from August 15 through June 15 during the Initial Term (as defined below)
and shall continue to provide such services from August 15 through June 15 during each Extended Term (as defined below) in which
this Addendum is in effect.

Automatic Renewal; Timeline for Withdrawal. Notwithstanding any provision in the Membership Agreement or this Addendum
to the contrary, the parties’ obligations regarding the Member’s subscription to Services shall commence on the Effective Date set
forth in the Membership Agreement and shall continue for a period of twelve (12) months (the “Services Initial Term”). The provision
of this Addendum shall thereafter automatically and continuously renew from year to year (each, an “Extended Term”) unless the
Member provides SWWC with written notice of its intent to discontinue its subscription to any Services (referred to as “Notice of
Withdrawal from Direct Service”) on or before March 1 (the “Direct Service Withdrawal Deadline”). If such Notice of Withdrawal
from Service is timely executed and delivered to SWWC, such Notice will be effective as of June 30 of the fiscal year in which it was
delivered. If not timely delivered, the Member agrees and acknowledges that it shall be obligated to pay all fees for previously
subscribed-to Services for the next Extended Term.

Payment. In exchange for SWWC’s agreement to provide the Services, the Member acknowledges and agrees that it shall remit
payment for the “TOTAL ADDENDUM PRICE” set forth below. Notwithstanding any provision to the contrary in the Membership
Agreement, the Member shall remit payment to SWWC in four equal installments, one of each which is due on or before August 15,
November 15, February 15, and July 15 during the Initial and any Extended Term of the Membership Agreement. The Member further
agrees to pay a late payment charge at the rate of one and one half (1 1/2) percent per month, or at the maximum late payment charge
permitted by applicable law, whichever is less, on any unpaid amount for each calendar month (or fraction thereof) that such payment
is late.

SWWC agrees to provide all necessary personnel (contingent upon availability), materials, or equipment required to fulfill its
obligations under this Addendum without causing the Member to incur costs or charges in excess of the TOTAL ADDENDUM PRICE
set forth below. Specialized equipment for student use is not included. SWWC further agrees to pay all transportation expenses for
required service personnel without additional cost or charge to the Member.

Capitalized Terms. Unless otherwise defined in this Addendum, all capitalized terms shall have the same meaning ascribed to such
terms in the Membership Agreement.

The dates and times for the furnishing of the services and materials at issue in this Addendum shall be arranged in advance by mutual
agreement between the parties.

SWWC will exercise its best efforts to provide to the Member the services of those professionals specifically contracted for. However,
the Member recognizes that the availability of required SWWC personnel may change.

All performance reviews of required service personnel shall be conducted by a SWWC administrator and shall be in accordance with
the policies and procedures established by SWWC.

10. Services. The Member hereby agrees to subscribe to those services indicated below:

SERVICES PACKAGE TOTAL PRICE

Behavior Analytic Services Package B $8,580.00
Mental Health Services $0.00
Licensed School Nursing Services $0.00
TOTAL ADDENDUM PRICE $8,580.00




ADDENDUM H
TO MEMBERSHIP AGREEMENT
SHARED CURRICULUM AND INSTRUCTION COORDINATION SERVICES
2024-25

Montevideo Public School

This Addendum to the Membership Agreement supplements the Membership Agreement made by the parties and by their
acceptance of the terms thereof the parties have agreed to the following additional terms, covenants and responsibilities:

1. The Member has chosen to subscribe to Shared Curriculum and Instruction Coordination Services (the “Services”). The
services to be provided by SWWC may include:

Data Mining and/or Data Retreat Professional Development

Coordination of Standards Alignment * Coordination/Facilitation of workshops/early release

*  Unpacking Standards * Professional Learning Community Implementation
*  Creating Learning Targets *  Support Leadership Teams
*  Prioritizing Standards *  Curriculum Coordination
*  Creating Common Assessments * Coordination of Standards-Based Curriculum Selection
. Selecting Appropriate Instructional and Implementation
Strategies

2. Term. SWWC shall provide the Services to the Member from July 1 through June 30 during the Initial Term of the
Membership Agreement and shall continue to provide such services from July 1 through June 30 during each Extended
Term of the Membership Agreement until such time as the Member provides SWWC with written notice of its intent to
withdraw from or reduce such Services pursuant to the terms of the Membership Agreement.

3. Payment. In exchange for SWWC’s agreement to provide the subscribed-for services, the Member acknowledges and
agrees that it shall remit payment for the “TOTAL ADDENDUM PRICE” set forth below. Notwithstanding any provision
to the contrary in the Membership Agreement, the Member shall remit payment to SWWC in three equal installments, one
of each which is due on or before August 15, October 15, and February 15 during the Initial and any Extended Term of
the Membership Agreement. The Member further agrees to pay a late payment charge at the rate of one and one half (1
1/2) percent per month, or at the maximum late payment charge permitted by applicable law, whichever is less, on any
unpaid amount for each calendar month (or fraction thereof) that such payment is late.

4. SWWC agrees to provide all necessary personnel (contingent upon availability), materials, or equipment required to fulfill
its obligations under this Addendum without additional cost or charge to the Member. SWWC further agrees to pay all
transportation expenses for required service personnel without additional cost or charge to the Member.

5. The dates and times for the furnishing of the services and materials at issue in this Addendum shall be arranged in advance
by mutual agreement between the parties.

6. In consideration for such services, the Member agrees to pay to SWWC the package cost as calculated below:

TOTAL ADDENDUM PRICE $0.00

7. Capitalized Terms. Unless otherwise defined in this Addendum, all capitalized terms shall have the same meaning
ascribed to such terms in the Membership Agreement.



ADDENDUM I
TO MEMBERSHIP AGREEMENT
TEACHING AND LEARNING CUSTOMIZED SERVICES
2024-25

Montevideo Public School

This Addendum to the Membership Agreement supplements the Membership Agreement made by the parties and by their
acceptance of the terms thereof the parties have agreed to the following additional terms, covenants and responsibilities:

1. The Member has chosen to subscribe to Teaching and Learning Customized Services (the “Services”). The Services may
include the following: math and reading intervention & data support, guided reading support, standards alignment,

standards based grading, curriculum and assessments, PLC work, or best practices in instruction.
a. Districts subscribing to Shared Curriculum & Instruction Coordination Services:
i. $850/day + mileage

b. Districts not subscribing to Shared Curriculum & Instruction Coordination Services:

i. Package A (30 hours) $4,950, Package B (60 hours) $9,275, Package C (120 hours) $16,950, Package D

(180 hours) $24,975, Less than five days T&L Support $1,000/day + mileage

2. Term. SWWOC shall provide the Services to the Member from July 1 through June 30 during the Initial Term of the
Membership Agreement and shall continue to provide such services from July 1 through June 30 during each Extended
Term of the Membership Agreement until such time as the Member provides SWWC with written notice of its intent to

withdraw from or reduce such Services pursuant to the terms of the Membership Agreement.

3. Payment. In exchange for SWWC’s agreement to provide the Services, the Member acknowledges and agrees that it
shall remit payment for the “TOTAL ADDENDUM PRICE” set forth below. Notwithstanding any provision to the
contrary in the Membership Agreement, the Member shall remit payment to SWWC in three equal installments, one of
each which is due on or before August 15, October 15, and February 15 during the Initial and any Extended Term of the
Membership Agreement. The Member further agrees to pay a late payment charge at the rate of one and one half (1 1/2)
percent per month, or at the maximum late payment charge permitted by applicable law, whichever is less, on any unpaid

amount for each calendar month (or fraction thereof) that such payment is late.

4. SWWC agrees to provide all necessary personnel (contingent upon availability), materials, or equipment required to fulfill
its obligations under this Addendum without causing the Member to incur costs or charges in excess of the TOTAL
ADDENDUM PRICE set forth below. SWWC further agrees to pay all transportation expenses for required service

personnel without additional cost or charge to the Member.

5. The dates and times for the furnishing of the Services and materials at issue in this Addendum shall be arranged in advance

by mutual agreement between the parties.

6. In consideration for such services, the Member agrees to pay to SWWC the TOTAL ADDENDUM PRICE as set forth

below:

TOTAL ADDENDUM PRICE $0.00

7. Capitalized Terms. Unless otherwise defined in this Addendum, all capitalized terms shall have the same meaning

ascribed to such terms in the Membership Agreement.



ADDENDUM J
TO MEMBERSHIP AGREEMENT
INSTRUCTIONAL COACHING FOR TEACHERS
2024-25

Montevideo Public School

This Addendum to the Membership Agreement supplements the Membership Agreement made by the parties and by their
acceptance of the terms thereof the parties have agreed to the following additional terms, covenants and responsibilities:

L.

The Member has chosen to subscribe to Instructional Coaching for Teachers Services (the “Services”). The Services may
include the following: Up to 180 minutes of monthly, direct teacher support (as recommended by New Teacher Center)
plus follow-up per teacher.

Term. SWWC shall provide the Services to the Member from July 1 through June 30 during the Initial Term of the
Membership Agreement and shall continue to provide such services from July 1 through June 30 during each Extended
Term of the Membership Agreement until such time as the Member provides SWWC with written notice of its intent to
withdraw from or reduce such Services pursuant to the terms of the Membership Agreement.

Payment. In exchange for SWWC’s agreement to provide the Services, the Member acknowledges and agrees that it
shall remit payment for the “TOTAL ADDENDUM PRICE” set forth below. Notwithstanding any provision to the
contrary in the Membership Agreement, the Member shall remit payment to SWWC in three equal installments, one of
each which is due on or before August 15, October 15, and February 15 during the Initial and any Extended Term of the
Membership Agreement. The Member further agrees to pay a late payment charge at the rate of one and one half (1 1/2)
percent per month, or at the maximum late payment charge permitted by applicable law, whichever is less, on any unpaid
amount for each calendar month (or fraction thereof) that such payment is late.

SWWC agrees to provide all necessary personnel (contingent upon availability), materials, or equipment required to fulfill
its obligations under this Addendum without causing the Member to incur costs or charges in excess of the TOTAL
ADDENDUM PRICE set forth below. SWWC further agrees to pay all transportation expenses for required service
personnel without additional cost or charge to the Member.

The dates and times for the furnishing of the Services and materials at issue in this Addendum shall be arranged in advance
by mutual agreement between the parties.

In consideration for such services, the Member agrees to pay to SWWC the TOTAL ADDENDUM PRICE as set forth
below:

TOTAL ADDENDUM PRICE $0.00

Capitalized Terms. Unless otherwise defined in this Addendum, all capitalized terms shall have the same meaning
ascribed to such terms in the Membership Agreement.



ADDENDUM K
TO MEMBERSHIP AGREEMENT
STARRS ONLINE ACADEMY
2024-25

Montevideo Public School

This Addendum to the Membership Agreement supplements the Membership Agreement made by the parties and by their
acceptance of the terms thereof the parties have agreed to the following additional terms, covenants and responsibilities:

L.

The Member has chosen to subscribe to STARRS Online Academy Services (the “Services”). The Services may include
the following: Access to supplemental online learning school. Students enrolled in the STARRS Online Academy will
have access to a variety of content courses and elective offerings.

Term. SWWC shall provide the Services to the Member from July 1 through June 30 during the Initial Term of the
Membership Agreement and shall continue to provide such services from July 1 through June 30 during each Extended
Term of the Membership Agreement until such time as the Member provides SWWC with written notice of its intent to
withdraw from or reduce such Services pursuant to the terms of the Membership Agreement.

Payment. In exchange for SWWC’s agreement to provide the Services, the Member acknowledges and agrees that it
shall remit payment at the “PER CREDIT RATE” set forth below. Notwithstanding any provision to the contrary in the
Membership Agreement, the Member shall remit payment to SWWC in four installments, one of each which is due on or
before October 15, December 15, March 15, and July 15 during the Initial and any Extended Term of the Membership
Agreement. The Member further agrees to pay a late payment charge at the rate of one and one half (1 1/2) percent per
month, or at the maximum late payment charge permitted by applicable law, whichever is less, on any unpaid amount for
each calendar month (or fraction thereof) that such payment is late.

SWWC agrees to provide all necessary personnel (contingent upon availability) and instructional materials required to
fulfill its obligations under this Addendum without causing the Member to incur costs or charges in excess of the PER
CREDIT RATE set forth below. Districts must provide the student access to a laptop, desktop or chrome book and ensure
the student has access to high-speed internet. The Member agrees to pay all transportation expenses for required service
personnel in addition to the TOTAL ADDENDUM PRICE set forth below, which will be invoiced to the Member at the
conclusion of the term of the membership agreement.

The dates and times for the furnishing of the Services and materials at issue in this Addendum shall be arranged in advance
by mutual agreement between the parties.

In consideration for such services, the Member agrees to pay to SWWC the PER CREDIT RATE as set forth below. A
minimum of twelve credits are required to enroll in the Services.

PER CREDIT RATE $0.00

Capitalized Terms. Unless otherwise defined in this Addendum, all capitalized terms shall have the same meaning
ascribed to such terms in the Membership Agreement.



ADDENDUM L
TO MEMBERSHIP AGREEMENT
TRANSLATION/INTERPRETATION
2024-25

Montevideo Public School

This Addendum to the Membership Agreement supplements the Membership Agreement made by the parties and by their
acceptance of the terms thereof the parties have agreed to the following additional terms, covenants and responsibilities:

1. The Member has chosen to subscribe to Translation/Interpretation (the “Services”). The Services may include the

following: Translation of written documentation from Spanish to English or English to Spanish and/or interpretation
services which may include oral communication for phone calls, meetings, interview, etc. that facilitate communication

from Spanish to English or English to Spanish that may be delivered via phone, virtual modalities or in person.

2. Term. SWWC shall provide the Services to the Member from July 1 through June 30 during the Initial Term of the
Membership Agreement and shall continue to provide such services from July 1 through June 30 during each Extended
Term of the Membership Agreement until such time as the Member provides SWWC with written notice of its intent to

withdraw from or reduce such Services pursuant to the terms of the Membership Agreement.

3. Payment. In exchange for SWWC'’s agreement to provide the Services, the Member acknowledges and agrees that it
shall remit payment at the rate set forth below. Notwithstanding any provision to the contrary in the Membership
Agreement, the Member shall remit payment to SWWC monthly during the Initial and any Extended Term of the
Membership Agreement. The Member further agrees to pay a late payment charge at the rate of one and one half (1 1/2)
percent per month, or at the maximum late payment charge permitted by applicable law, whichever is less, on any unpaid

amount for each calendar month (or fraction thereof) that such payment is late.

4. SWWOC agrees to provide all necessary personnel (contingent upon availability) required to fulfill its obligations under
this Addendum without causing the Member to incur costs or charges in excess of the PER WORD RATE and/or PER
FIFTEEN MINUTE INCREMENT RATE set forth below. The Member agrees to pay all transportation expenses for

required service personnel in addition to the rates set forth below.

5. The dates and times for the furnishing of the Services at issue in this Addendum shall be arranged in advance by mutual

agreement between the parties.

6. In consideration for such services, the Member agrees to pay to SWWC the TRANSLATION RATE and/or the

INTERPRETATION RATE as set forth below.

TRANSLATION RATE $0.00 per word
INTERPRETATION RATE  $0.00 per Fifteen Minute Increment

7. Capitalized Terms. Unless otherwise defined in this Addendum, all capitalized terms shall have the same meaning

ascribed to such terms in the Membership Agreement.



RESOLUTION RELATING TO THE TERMINATION AND NON-RENEWAL OF THE TEACHING CONTRACT OF
LINDEN KIRSCHT, A NON-TENURED PROBATIONARY TEACHER.

Background: Linden Kirscht is currently working as a Vocal/Choir Teacher at Montevideo High School and Montevideo
Middle School.

Member introduced the following Resolution and moved its adoption:
RESOLUTION RELATING TO THE TERMINATION AND NON-RENEWAL OF THE TEACHING CONTRACT OF LINDEN KIRSCHT
WHEREAS, Linden Kirscht, is a probationary teacher in Independent School District #129

BE IT RESOLVED, by the School Board of Independent School District #129, that pursuant to Minnesota Statutes
122a.40, Subdivision 5, that the teaching contract of Linden Kirscht, a probationary teacher in Independent
School District #129, is hereby terminated at the close of the current 2023-2024 school year.

BE IT FURTHER RESOLVED that written notice be sent to said teacher regarding termination and nonrenewal of
their contract as provided by law, and that said notice shall be in substantially the following form:
NOTICE OF TERMINATION AND NON-RENEWAL

Linden Kirscht
Montevideo High School
Montevideo, MN 56269

Dear Linden Kirscht:

You are hereby notified that at a regular meeting of the Board of Education of Independent School District #129 held on
Monday, March 11, 2024, a Resolution was adopted by a majority roll call vote to terminate your contract effective at
the end of the current school year and not to renew your contract for the 2024-2025 school year. Said action of the
Board is taken pursuant to M.S. 122a.40, Subdivision 5.

You may officially request that the school Board give its reasons for the non-renewal of your teaching contract. However,
for your information, this action was taken due to your current status as a teacher with probationary status.

Yours very truly,

SCHOOL BOARD OF INDEPENDENT
SCHOOL DISTRICT #129

CLERK OF THE SCHOOL BOARD

The motion for the adoption of the foregoing resolution was duly seconded by and upon vote being

taken thereon, the following voted in favor thereof:
and the following voted against the same:

whereupon said resolution was declared duly passed and adopted
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