
AGENDA
SUNNYBROOK SCHOOL DISTRICT #171

BOARD OF EDUCATION
HERITAGE MIDDLE SCHOOL LIBRARY

STRATEGIC PLANNING MEETING
MONDAY, MARCH 30, 2026 - 6:00 PM

A. Call to Order

B. Roll Call

C. Public Comment

D. Strategic Planning Overview 

• Purpose and Importance of Strategic Planning

• Overview of Planning Process

E. Future Oriented Discussion 

• Visioning Activity (Future Headline Excercise)

• Discussion of Emerging Trends in Education

F. Introduction to Strategic Priority Areas 

• Teaching & Learning

• Securing The Future

• Family & Community Engagement

• Climate, Culture & Consistency

G. Planning Framework Activities 

• Data reflection overview (no actual data reviewed yet)

• Introduction to SWOT analysis

• Turning Priorities into Goals ((Framework discussion only)

H. Next Steps 

• Overview of Upcoming Meetings

I. Adjournment
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