Throckmorton Collegiate ISD Regular Board Room located in the High School

) Building
Board Meeting 210 College Street
Wednesday, September 21, 2022 7:00 PM Throckmorton. TX 76483

Agenda

1. Call to Order
2. Pledge of Allegiance

[98)

. Invocation

. Review Board Operating Procedures
. Students of the Month

. Employees of the Month

. Principal's Report/STAAR progress

. Counselor's Report
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. Superintendent's Report

10. Board Goal 1: By 2025, Throckmorton Elementary will be: a) a model school for
Montessori, Conscious Discipline, and Leader in Me; b) retain 80% or more of effective
teachers; c¢) continue to increase math and reading scores by 25%

11. Board Goal 2: Continue high obtainment of College and industry degrees: Associate’s
(90% or better) and Bachelor’s Degrees (80% after graduation) and 70% of that group
earning postgraduate degrees and 100% industry-based certification

12. Board Goal 3: Continue to increase the percentage of stakeholders who feel physically
and social-emotionally safe and secure in the school environment.

12.1. Informational Item: Safety Committee meeting update

12.1i. Informational Item: Intruder Detection Audit of ISD's by Texas School Safety Center

13. Board Goal 4: Continue to Increase college and career readiness through
transformative and innovative best practices including STEM, engineer design process,
AVID, CIF, employability skills and research based projects.

13.i. Informational Item: New partnership with McMurry University



14. Board Goal 5: Throckmorton Collegiate 1.S.D. will continue to have a sustainable
financial model, which provides the resources necessary to realize the district vision.

14.1. Consent Agenda
14.1.1. Minutes of previous meetings
14.1.2. Financial report and payment of bills
14.1i. Informational Item: Budget overview from last 5 years

14.1i1. Consider and possible action item: Open an additional account with Interbank titled
"TCISD Series 2022 Bond Construction Proceeds Account" and add authorized users

14.1v. Consider and possible action on sealed bids of welders

15. Adjourn



