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Excellence, Innovation & Equity in All We Do

Call to Order, Roll Call
Agenda Adjustments
Announcements, Comments, Recognitions
3.a. Land Acknowledgment
Summary of Community Input Received for Action Items
Consent Agenda
5.a. Minutes - Board Meeting of January 27, 2026
5.b. Payment of Bills
5.c. Personnel - Resignations, Appointments, Reductions
5.d. Gifts
5.e. 2025-2026 School Resource Officer Contract Amendment
Reports and Non-Action Items
6.a. Mental Health Supports and Partnerships
Speaker(s): Niceta Thomas and Keela Kuhlers
Action Items
7.a. 2025-2026 Budget Revisions
Speaker(s): Shari Thompson
7.b. Secondary Grading and Progress Reporting Modifications
Speaker(s): Delon Smith

Agenda

Regular School Board Meeting
Tuesday, February 10, 2026
6:30 PM

7.c. Approval of Final 2026-2027 and Draft 2027-2028 School Year Calendars

Speaker(s): Delon Smith
Board Reports
Speaker(s): Board Members
Superintendent's Report
Speaker(s): Superintendent Jenny Loeck
Adjournment
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NO. 1

MINUTES OF THE REGULAR MEETING, SCHOOL BOARD, INDEPENDENT
SCHOOL DISTRICT NO. 623, 1251 West County Road B2, Roseville, MN 55113

January 27, 2026

Chair Rose Chu called the school board meeting to order at 6:30 p.m. in the Fairview
Room at Anpétu Téca Education Center. Board members present: Todd Anderson, Mike
Boguszewski, Rose Chu, Mannix Clark, Geida Cleveland, Michelle Morse-Wendt. Board
members absent: none. Also present: Dr. Jenny Loeck, superintendent of schools, and
approximately thirty-five other visitors or staff who attended all or part of the meeting.

Announcements, Comments, Recognitions. Staff from Emmet D. Williams Elementary
School shared information about social-emotional learning activities for students.
Students, families, and staff from Parkview Center School provided an update on
fundraising efforts for the inclusive playground project.

Summary of Community Input Received for Action Items. The board did not receive any
community input regarding the evening’s action items.

Consent Agenda. Anderson moved, Clark seconded acceptance of the consent agenda,
including the minutes of the regular school board meeting on January 13, 2026; payment
of bills; personnel changes; and gifts. Ayes: Anderson, Boguszewski, Chu, Clark,
Cleveland, Morse-Wendt. Nays: none. Motion carried unanimously.

Career and College Readiness Report. Jake Von De Linde, executive director of teaching
and learning; Chris Hester, secondary equity advancement principal; Dr. Jen Wilson,
Roseville Area High School principal; and Maureen Araya, AVID district director,
provided an update on the career and college readiness options available to students, such
as career and technical education course pathways, college credit-bearing and advanced
placement courses, and opportunities for post-secondary education and career
exploration.

2026-2027 and 2027-2028 Draft School Year Calendars. Delon Smith, associate
superintendent, and Mike Schroeder, associate principal at Roseville Area High School,
presented drafts of the calendars for the 2026-2027 and 2027-2028 school years.

2026-2027 Budget Parameters. Boguszewski moved, Anderson seconded approval of the
2026-2027 budget parameters and timeline as presented. Ayes: Anderson, Boguszewski,
Chu, Clark, Cleveland, Morse-Wendt. Nays: none. Motion carried unanimously.

Study Session Report. Clerk Clark reported on the January 13 study session. The board
received a presentation on the Career and Technical Education program evaluation.

Board Reports. Several board members attended the Minnesota School Boards
Association’s annual leadership conference. Director Cleveland attended an American
Indian Parent Advisory Committee meeting. Director Morse-Wendt attended the music
faculty’s recital at Roseville Area High School. She also visited Roseville Area Middle
School. Clerk Clark shared updates from the last Northeast Metro 916 board meeting.
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NO. 2

Chair Chu shared information about an upcoming virtual town hall hosted by the Ramsey
County League of Local Governments.

Superintendent’s Report. Superintendent Loeck reiterated the district’s commitment to

students, staff, and families in light of recent immigration enforcement activity.

Closed Session to Consider Labor Negotiations Strategy. Anderson moved, Boguszewski

seconded a motion to close the meeting to consider strategy for labor negotiations,
including negotiation strategies or developments or discussion and review of labor
negotiations proposals, pursuant to Minnesota Statutes sections 179A.01 to 179A.25.
Ayes: Anderson, Boguszewski, Chu, Clark, Cleveland, Morse-Wendt. Nays: none.
Motion carried unanimously.

The meeting was closed at 8:27 p.m. Board members present: Todd Anderson, Mike
Boguszewski, Rose Chu, Mannix Clark, Geida Cleveland, Michelle Morse-Wendt.
District staff present: Jenny Loeck, Kenyatta McCarty, Delon Smith, Shari Thompson,
Maura Weyandt.

The meeting was re-opened at 9:24 p.m.

The Chair declared the meeting adjourned at 9:25 p.m.

Signed

Clerk

Approved

Chair

January 27, 2026



Roseville Area Schools— ISD #623

Meeting Date: February 10, 2026
PAYMENT OF BILLS:
~January 1 - January 15, 2026

That bills in the amount of: $6,712,895.73 by the following funds be approved:
GENERAL $6,132,904.74
FOOD SERVICE $154,261.41
COMMUNITY SERVICE $264,327.01
BUILDING FUND $83,589.70
DEBT FUND $0.00
READING RECOVERY $0.00
AMSD $14,359.78
OPEB DEBT $0.00
DENTAL INS FUND $36,535.29
NO SUBURBAN COLLABORATIVE $0.00
EXTRA CURRICULAR-STU ACTIVITY $26,907.80

RECOMMENDATION: That above payments are included in check numbers:

WIRE TRANSFERS 202500350 through 202500373

CHECKS 368170 through 368315

CAPITAL ONE AP CHECKS 9434 through 9451

ACH AP 252610656 through 252610737

PAYMENT DISTRIBUTION BY FUND:

GENERAL FOOD COMMUNITY BUILDING DEBT Deita Dental 28-RR 29-AMSD OPEB N SUB COLL/ EXTRA CURR- TOTAL

SERVICE SERVICE CONSTRUCT FUND Self Insured Fiscal Agent Fiscal Agent SCHLSHP  STU ACTIVITY DISBURSEMENTS
WIRE TRANSFERS $3,234,828.71 $35,284.58 $101,945.16 $0.00 $36,535.29 $3,931.45 $0.00 $1,333.15  $3,413,858.34
CHECKS $781,030.61 $40,201.15 $16,893.71 $83,599.70 $0.00 $726.88 $0,00 $606.66 $923,058.71
CAPITAL ONE A/P $57,976.37 $7,838.59 $0.00 $65,814.96
ACH A/P $13,530.91 $350.91 $4,099.40 $0.00 $24,967.99 $42,949.21
TRANSFER TO PAYROLL $2,045,899.64 $70,672.68 $141,388.74 $9,701.45 $2,267,662.51
VOID CHECKS {$361.50) ($86.50) $0.00 $0.00 ($448.00)
TOTAL $6,132,904.74 $154,261.41 $264,327.01 $83,599.70 $0.00 $36,535.29 $0.00 $14,359.78 $0.00 $0.00  $26,907.80  $6,712,895.73

January 1, 2026

Cash & Balance
Investments Revenue 1/1 Disbursements Remaining as of
BOND CONSTRUCTION FUNDS Balance to 1/31 1/1 to 1/31 1/31/26
$8,401,191.18 $0.00 $19,883.00 $8,381,308.18
RECOMMENDATION: The above disbursements include check numbers:
CHECKS Jan 1 - Jan 15 102742 through 102742 $19,883.00
CHECK PAID OUT OF GENERAL ACCT through $0.00

VOID CHECKS $0.00



Human Resources Information 5-C

Meeting Date

02/10/2026

Change in Continuing Contract

Park. Felise Effective Date 02/02/2026
Harambee Elementarv School Media Soecialist

Was working .4 FTE and will now be working .5 FTE effective February 02, 2026.

Hired-New Licensed Long Term Substitute

Weseloh. Josenh Effective Date 03/16/2026
Little Canada Elementarv School Vocal Music Teacher

Hired as 1.0 FTE Long Term Substitute effective March 16, 2026 through June 05, 2026.

Yusuf. Adeoti Effective Date 01/26/2026
Little Canada Elementarv School English Language Teacher

Hired as 1.0 FTE Long Term Substitute effective January 26, 2026 through April 03, 2026.

Hired-Non-Licensed

Soderlund. Amv Effective Date 01/30/2026
Edgerton Elementarv School Health Assistant

Hired working 3.25 hours per 2 to 3 days a week effective January 30, 2026.

Resignation-Non-Licensed

Woodward. Amv Effective Date 02/06/2026

Edeerton Elementarv School Spvecial Education Paranrofessional

Resigned effective February 02, 2026.



GIFTS TO SCHOOLS

5D

Elementary School

2025/26
SCHOOL NAME/ADDRESS OF DONOR | GIFT USE
BUILDING
Edgerton Amy Duellman Alto saxophone Instrumental music

program

Edgerton Amy O'Neil Bell and snare Instrumental music

Elementary School drum practice kit | program

Harambee Wendy Thompson $4,500.00 Media center

Elementary School support

Roseville Area Brian and Lorinda Balfanz $400.00 Speech team and

High School Quiz Bowl

Roseville Area MN Vikings Football LLC $7,500.00 Girls flag football

High School program

Roseville Area Roseville Boys Hockey Booster | $16,241.42 Streaming service

High School Club subscription,
additional coaching
staff, and gear

Roseville Area U.S. Bank Foundation $10.00 School needs

High School

Roseville Area Carrie Sundberg $50.00 Charity Week

High School

Roseville Area Lucas Betterman $30.00 Charity Week

High School

Roseville Area Jenny Terrell $40.00 Charity Week

High School

Roseville Area Kristina Westphall $50.00 Charity Week

High School

Roseville Area Sarah Barsness $1,000.00 Students in need

High School

Roseville Area Roseville Anderson Nelson $250.00 Trap team

High School VFW Post 7555

2/10/26 SD




5D

Roseville Area

Patrick Schoonover Heart

AED device and

Community use

Middle School Foundation cabinet
Roseville Area Tammie Norrish $100.00 Groceries for
Schools families in need
Roseville Area Presbyterian Church of the Food and Families in need
Schools Way personal

products
Roseville Area Showtime Studio and Coffee Food and Families in need
Schools personal

products
Roseville Area Ainsley Brown Food and Families in need
Schools personal

products
Roseville Area Anonymous Food and Families in need
Schools personal

products
Roseville Area Anonymous Food and Families in need
Schools personal

products
Roseville Area Anonymous Food and Families in need
Schools personal

products
Roseville Area Anonymous Food and Families in need
Schools personal

products
Roseville Area Anonymous Food and Families in need
Schools personal

products

2/10/26

5D
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Roseville Area Schools

Excellence, Innovation & Equity in All We Do Agenda Item: 5e

Agenda Topic: 2025-2026 School Resource Officer Contract Amendment
Meeting Date: February 10, 2026
Contact Person: Delon Smith

Background:

On October 28, 2025, the school board approved an agreement with the Roseville Police
Department providing for the continuation of school resource officer services at Roseville Area
High School and Roseville Area Middle School for the 2025-2026 school year.

Following recent modifications to police department policies related to school resource officers,
RPD determined that the contract did not meet requirements related to data practice policies
and procedures. The attached supplemental amendment, if approved, would meet the updated
statutory requirements.

Recommendation:

It is recommended that the board approve the supplementary amendment as presented.

X __ Action Required Informational — No Board Action Requested



FIRST AMENDMENT TO
School Resource Officers Agreement

This FIRST AMENDMENT TO THE SCHOOL RESOURCES OFFICERS
AGREEMENT (“First Amendment”) is made on the 10™ day of February, 2026, between the
City of Roseville (“City”), and the Roseville Area School District, Independent School District
No. 623 (hereinafter “School District”).

WHEREAS, CITY entered into a School Resources Officers Agreement on October 28,
2025 (the “Original Agreement”), with School District; and

WHEREAS, the Original Agreement does not comply with the Police Officer Standards
and Training Board model policy which requires that any School Resource Officer agreement
contain a provision related to data practices and reads as follows:

The contract between the school district and the law enforcement agency must
address data practices policies and procedures. These procedures and policies
shall identify the education records that can be shared with the law enforcement
agency generally and with the SRO specifically and for what purposes. Law
enforcement records that contain student and parent data that are maintained by
the law enforcement agency shall be governed by the agency’s data practices
policy and in compliance with the requirements of the Minnesota Data Practices
Act, MN Statutes, Chapter 13, and MN Rules 1205.0100 and 1205.2000.

and
WHEREAS, the Parties wish to amend the Original Agreement to add provisions related
to data practices.

NOW, THEREFORE, in consideration of the above recitals, which are expressly
incorporated herein, and for other good and valuable consideration, the receipt and sufficiency
which is hereby acknowledged, the City and the School District agree to amend the Agreement
as follows:

1. The Original Agreement is amended to add paragraph 8 which reads as follows:

All government data that are collected, created, received, or maintained as a result
of this Agreement will be handled in accordance with all applicable federal and
state laws, including, but not limited to, the Minnesota Government Data
Practices Act (“MGDPA”). The parties recognize that educational data
maintained by the School District are protected under the MGDPA and under the
Family Educational Rights Privacy Act (“FERPA”), including its implementing
regulations at 34 C.F.R. part 99. The parties acknowledge that unless the School
District is reporting a crime or another statutory exception applies, the School
District may not disclose private educational data to an SRO without the written
consent of the student’s parent or guardian (or the written consent of the student if
the student is eighteen years of age or older); a lawfully issued subpoena; or a


https://www.revisor.mn.gov/statutes/cite/13
https://www.revisor.mn.gov/statutes/cite/13
https://www.revisor.mn.gov/rules/1205.0100/
https://www.revisor.mn.gov/rules/1205.0200/

court order. The parties further acknowledge, however, that both MGDPA and
FERPA generally allow for school officials and law enforcement (including the
SRO) to discuss the specifics of a situation, including pertinent details that may
otherwise be private, when an imminent safety issue is present. Nothing in this
Agreement may be construed to modify the responsibilities of either party under
the MGDPA or the School District’s responsibilities under FERPA.

2. All other provisions of the Original Agreement remain in full force and effect.

IN WITNESS WHEREOQF, the undersigned parties have entered into this Agreement as of the
date set forth above.
CITY OF ROSEVILLE

By:
Dan Roe, President

By:
Patrick Trudgeon, Executive Director

INDEPENDENT SCHOOL DISTRICT NO.
623

By:
Rose Chu, Chair

By:
Jenny Loeck, Superintendent
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Roseville Area Schools

Excellence, Innovation & Equity in All We Do

Agenda Item: 6a

Agenda Topic: Mental Health Supports and Partnerships
Meeting Date: February 10, 2026
Contact Person: Niceta Thomas and Keela Kuhlers

Background:

Niceta Thomas, executive director of student services, and Keela Kuhlers, district crisis/mental

health/behavior lead, will provide an overview of the district's mental health supports and
partnerships.

Recommendation:

Action Required X __ Informational — No Board Action Requested
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@ ROSEVILLE AREA SCHOOLS

§)
Wenlal, Healllv Suppors & Parfnerships

February 10, 2026

Niceta Thomas Keela Kuhlers
Executive Director of Student Services District Crisis, Mental Health, Behavior Lead .
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Dislvicl Crisis, Werlal, Healllv, Rehavior | ead

e Facilitate DCCST: District Crisis Consultation Support Team
e Co-Facilitate DSST: District Safety & Security Team
e Support School Crisis Response

Liaison for Mental Health Partnerships

= RC Children’s Mental Health Collaborative, Suburban Ramsey Family Collaborative, Natalis, Lifestance

Support Tiered Systems & Best Practices
Mental Health Topics PD for Staff

Provide Interventionist Consultation & Support
e Support MTSS Leadership Work
e SEL Leadership Team




&) WMerlal, Heallh in Rosenille firea Schools

Mental Health is more than Mental lliness
Comprehensive School Mental Health (CSMH) is Essential

e
5 arly Intervention
Mental Health Promotion for A\
Professional Development
Healthy Workforce

@ School-Family-Community Partnerships \




erlal Healllv in Roseville Area Schools

Targeted

Intervention

@@ TIER 2

@@ Early Intervention

§E TIERI

Mental Health Promotion for All
Professional Development
Healthy Workforce

@ School-Family-Community Partnerships




&) Medal Healllv m‘wwy

Why Mental Health Partnerships in our Schools?

THE NEED IN NUMBERS

* Nearly 1in 5 youth have been * Approximately every 1in 4 RAS 8"

diagnosed with a mental, and 11" graders reported feeling

emotional, or behavioral health down, depressed or hopeless in the
N condition (ages 3-17) ] IN 4 past 2 weeks

in 2023, 20% Adolescents * Nearly 1in 3 RAS 5" graders
reported seriously considering reported worrying a lot
attempting suicide in the past

year (ages 12-17)

(CDC)_Source Link MN 2022 Student Survey, Source Link

Approximately 50% of youth in need do
not receive mental health care
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N ata I iS ', LifeStance
Counseling \ HEALTH

& Psychology
Solutions

\‘{4 Ramsey County Children's Mental Health Collaborative
@

/\ Working across systems and with families to support children's mental health.
RCCMHC

\
’ 0 “SUBURBAN RA
Y?Rj rE?orl}g)otnér}Lg)ege ’ COLLAB A




Merdal Healll in —
Roseville Hrea

Referrals via School
Mental Health Staff or

request by family G@

SCHOOL-BASED MENTAL HEALTH (SBMH)

School-Based Mental Health Service includes a formal relationship with RAS and a
community mental health agency to place licensed mental health providers in the
school building for a select number of days/week.

Providers provide counseling services to referred students during the school day

Currently partnering with 2 community agencies across 3 school sites (Sept 2025)

VISITING MENTAL HEALTH PROVIDERS

In some situations when student or family circumstances have caused significant
access barriers to participate in mental health counseling with a licensed provider
they have already established care with, RAS will consider allowing that provider to

visit the school site to provide counseling services

Schools must make a formal request to the Student Services Executive

Director for case-by-case consideration and approval

SCHOOL-LINKED MENTAL HEALTH \

Through our partnership with Ramsey County Children’s Mental Health Collaborative
(RCCMHC), we are able to refer families for rapid access, and short term
community-based therapeutic services

RCCMHC also has avenues to support basic needs, transportation, translation, and

other resource navigation for referred families
Available to all RAS school sites




o,
Agency Natalis Psychology
Pa rtners Lifetance Health

RAHS AN

Sites FAHS

Central Park

5 Mental Health

PrOViders Professionals working in
RAHS sites

School-Based Mental Health

Receive ongoing school-
StUdents based therapy

x_/uu\“




New refen:als turned into
ongoing clients

@)

Partnership Utilization
Providers’ Caseload at 90%

Capacity”

*This number has grown since end of tri 1



Students Receiving Services ‘

GRADE 2

GENDER

le
9%
8th Female
555555
10th 7th oth
nnnnnnnnnnnnnnnnnnnnnnnnnnn acificer Hispanic/Latino @ Black @ White
® M
P 2nd
12th 6th 4th
st

School-Based Mental Health

RECEIVES \

SPECIAL )

EDUCATION
PROGRAMMING




Looping Ahead

Collaborative work on building comprehensive school mental
health system with tiered supports, district alignment, and clear
referral pathways

Build & Strengthen Community Mental Health Agency Partnerships
Considerations: Sustainability, Funding

Communication mediums to increase student and family awareness
of available supports and how to access




\ Y

Support Resources for Staff
Talking Points
Trauma-Sensitive Practices
Compassion Resilience

Grounding Exercises
Mental Health Support Resources

Site Visits & Support

(
Dog Therapy Team Visits é
N

You're Not Alone = e

your story continues.

4







RAS School-Based Mental Health

Trimester 1-2025

SNAPSHOT

2

AGENCY PARTNERS SERVING 4 RAS SITES TOTAL CLINICIANS RAS STUDENTS
NATALIS PSYCHOLOGY RAHS CURRENTLY RECEIVING
LIFESTANCE HEALTH §2m§ SBMH THERAPY
CENTRAL PARK SERVICES

PARTNERSHIP UTILIZATION

PERCENT OF NEW STUDENT REFERRALS PROVIDERS’ CASELOAD IS AT
TURNED INTO ONGOING CLIENTS 90% CAPACITY

RAS STUDENTS RECEIVING SERVICES

Nonbinary

GRADE 72%

GENDER

Female
57.8%

RACE

@ Native American @ Asian/Island Pacificer @ Hispanic/Latino @ Black @ White

@ Multiracial

RECEIVES
SPECIAL
EDUCATION
PROGRAMMING

UNSURE
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Roseville Area Schools

Excellence, Innovation & Equity in All We Do Agenda Item: 7a

Agenda Topic: 2025-2026 Mid-year Budget Revisions
Meeting Date: February 10, 2026
Contact Person: Shari Thompson

Background:

The preliminary budget was developed last spring assuming many of the factors that drive
expenses and revenues, including funding levels, enrollment and staffing.

The biggest impact on general fund revenue is enrollment projections versus actual numbers.
We are currently underenrolled by 72 students compared to what we projected last spring.

On the expenditure side, our largest expenses, staff salaries and benefit costs, have been
determined, including those for new hires. We have adjusted our utility costs to reflect the
increased cost of operating our facilities.

Executive Director of Business Services Shari Thompson will review the proposed revisions at
the meeting.

Recommendation:

It is recommended that the board approve the revised 2025-2026 budget as presented.

X __ Action Required Informational — No Board Action Requested



FISCAL YEAR 2025-2026 GENERAL FUND BUDGET ADJUSTMENT

February 10, 2026

Beginning Fund Balance

REVENUE
FY 26 Board approved preliminary budget

General Education reduction due to underenroliment of 62 students
Decrease in Special Education Aid Projected

Other - MDE grants

SUBTOTAL - changes including budget revisions

REVISED REVENUE

EXPENDITURES
FY 26 Board approved preliminary budget

Increase in Salary and Benefits (per final staffing and est. setlements)
PFML Estimated Costs

Estimated family emergency & addl instructional support costs
Other

SUBTOTAL - changes including budget revisions

REVISED EXPENDITURES

DIFFERENCE - Revenue over (under) expense

Revised Projected Unassigned Fund Balance 6/30/26

General Community
Fund Edcation

(not incl. LTFM & Capital)

S 15,978,604 2,687,558
$ 134,499,811 7,702,132
$ (1,051,120)

$ (569,644)

S 308,395 28,816
$ (1,312,369) 28,816
S 133,187,442 7,730,948
S 136,420,633 8,134,164
$ 220,640

S 250,000

$ 67,800

24320

$ 538,440 24,320
S 136,959,073 7,726,452
$ (3,771,631) 4,496
S 12,206,973 2,692,054
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Roseville Area Schools

Excellence, Innovation & Equity in All We Do Agenda Item: 7b

Agenda Topic: Secondary Grading and Progress Reporting Modifications
Meeting Date: February 10, 2026
Contact Person: Delon Smith

Background:

Recent immigration enforcement activity has had a significant impact on student attendance
and academics. As a result, administrators have reviewed the district’'s secondary grading and
progress reporting requirements (as outlined in Policy 624: Student Progress Reporting) and
are recommending the following modifications for students in grades 9-12 through the end of
the 2025-2026 school year:

¢ Roseville Area High School students may elect a Pass (P) or Fail (F) grade in up to five
out of five courses per trimester under the conditions outlined in section 4.4 of the

policy.
e Courses will be selected by the end of each trimester (section 4.4.1).
Delon Smith, associate superintendent, will provide additional information on the proposed

temporary modifications to the grading and progress reporting requirements for students in
grades 9-12.

Recommendation:

It is recommended that the board approve the secondary grading and progress reporting
modifications through the end of the 2025-2026 school year as presented.

X __ Action Required Informational — No Board Action Requested
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Roseville Area Schools

Excellence, Innovation & Equity in All We Do Agenda Item: 7¢

Agenda Topic: Approval of Final 2026-2027 and Draft 2027-2028 School Year Calendars
Meeting Date: February 10, 2026
Contact Person: Delon Smith

Background:

District administration is seeking approval of the final 2026-2027 and draft 2027-2028 school
year calendars.

The 2027-2028 school year calendar will remain in draft form until it is presented to the school
board for final approval in February 2027.

Recommendation:

It is recommended that the board approve the final 2026-2027 and draft 2027-2028 school
year calendars as presented.

X __ Action Required Informational — No Board Action Requested
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