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Minnesota Constitution ARTICLE XIII 
MISCELLANEOUS SUBJECTS
Section 1
“UNIFORM SYSTEM OF PUBLIC SCHOOLS. The stability of a republican
form of government depending mainly upon the intelligence of the
people, it is the duty of the legislature to establish a general and
uniform system of public schools. The legislature shall make such
provisions by taxation or otherwise as will secure a thorough and
efficient system of public schools throughout the state.”

MN Legislature Must Set Funding
for Minnesota Public Schools



Funding
is Highly
Regulated

State sets:
Formulas, which determine revenue
(most revenue is based on specified
amounts per pupil)
Tax policy for local schools
Maximum authorized property tax
levy (districts can levy less but not
more than amount authorized by
state, unless approved by voters in
November)

State also authorizes school boards to
submit referendums for operating and
capital needs to voters for approval.



2024-
2025
Budget
Timelines



The proposed per-pupil basic general
education formula allowance for 2024-
2025 is $7,281, an increase of 2% over the
current year. 
Operating referendum revenue
continues to be based on Adjusted
Pupil Units (APU) to an amount based
on APU and equal to $1,981 per pupil
unit.
Levy revenue will be based on the 2023
Pay 2024-25 Certified Levy approved in
December 2023.
Compensatory/Basic Skills Revenue is
increasing $228,000 from current year.

Budget
Assumptions
     Revenue



Focus resources on equity and
student achievement

Match staffing adjustments to
enrollment changes and align with
class size staffing targets (No
changes in class size targets.)

Maintain increased mental health
and social emotional learning

Budget
Assumptions
     Expenditures



Budget
Assumptions
     Expenditures

Estimated salary and benefit
settlements for upcoming contract
negotiations are included.
Utility costs will be based on multiple-
year average usage with consideration
given to current rates.
Contracted transportation costs are
estimated to increase due to increased
number of homeless students.
All mandated reserve expense
categories ( i.e., Staff Development,
Health & Safety, Safe Schools, Operating
Capital) will be spent in compliance
with statute.



Our actual student enrollment as of February 1, 2024, was 47 students
fewer than our projections (7,255 projected vs. 7,208).

Our projected student enrollment for 2024-2025 is expected to decrease
from the 2023-2024 projections by 26 students, for a total enrollment of
7,229 students.

We are expecting an increase of $828,814 in compensatory revenue in
2024-2025 for a total projected allocation of $8,949,226 (does not include
LEP cross-subsidy).

COVID funding is ending, which decreases our revenues by $5.7 million.

Staffing Implications



Enrollment



Average
Class Size
Targets



Revenue
Budget



Revenue
Budget



Revenue
Budget



Expenditures by Program Area



Expenses
by
Program
Area



Fund Balance Projection



Questions & Comments
Shari Thompson

Director of Business Services
(651) 635-1615

shari.thompson@isd623.org





Superintendent



Strategic Planning 

Review of Summer Expectations

If you have an idea for organizational
improvement - please name it!



Student Services



New traveling teacher hire

New supervisor hires

New MTSS coordinator



Buildings & Grounds



Communications



Website update

Branding...EVERYTHING!

School supplies

T-shirts



Nutrition Services



New nutrition specialist hired

Summer Food Service Program

Universal Meals began July 1 at
Harambee



9/7- Turkey Hot Dog, Zucchini & Summer Squash Salad, Watermelon
9/21- Rotisserie Chicken Drumsticks, Homemade Biscuit, Sweet Corn, Apple
10/5- Mega Meatball over Spaghetti, Parmesan Roasted Broccoli/Cauliflower, Apple
10/26- Apple Coffee Cake, Scrambled Eggs, Roasted Breakfast Potatoes
11/2- Bison Nachos, Wild Rice Pilaf, Three Sisters Salad
11/16 Turkey & Gravy over Mashed Potatoes, Maple Roasted Delicata Squash, Cranberry Sauce
12/7- Teriyaki Tofu over Brown Rice with Bok Choy
12/14- Cheese Quesadillas, Chipotle Pinto Bean, Cabbage Slaw with Lime Dressing
1/11- Turkey Bahn Mi, Pickled Watermelon Radishes & Carrots
1/25- BBQ Pulled Pork Sandwich, Roasted Red Potatoes
2/1- Swedish Mega Meatball over Mashed Potatoes, Cranberry Sauce, Lefse
2/15- Jerk Chicken Drumsticks, Caribbean Black Beans, Curried Rice
3/7- Philly Cheesesteak on a Hoagie, Roasted Potato Jojos
3/21- Biryani Chicken over Basmati Rice, Kachumber Salad
4/4- Chicken Yassa, Jollof Rice, Roasted Sweet Potato
4/18- Homemade Pizza (using local cheese and a homemade sauce)
5/2- Hmong Chicken Curry over Jasmine Rice
5/16- Pork Carnitas Burrito 

$4.95



Operations



Human Resources



Unemployment (Summer Para/NS)

Grow Your Own - Adult Pathway

HR Team Retreat (7/11 & 7/12) 

2023-24 Hiring
Hiring Pop-Up 8/18 

We made it!!!!



Thank You!
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