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MINUTES OF THE REGULAR MEETING, SCHOOL BOARD, INDEPENDENT 
SCHOOL DISTRICT NO. 623, 1251 West County Road B2, Roseville, MN 55113

February 21, 2023

Chair Curtis Johnson called the school board meeting to order at 6:30 p.m. Board 
members present: Mike Boguszewski, Rose Chu, Kitty Gogins, Curtis Johnson. Board 
members absent: Todd Anderson, Mannix Clark. Also present: Jenny Loeck, 
superintendent of schools, and approximately sixteen other visitors or staff who attended 
all or part of the meeting.

Announcements. Roseville Area High School students Alise and Anica and their mother 
Alisha shared information about Black Girl Magic Day. Black Girl Magic Day is a 
student initiative that celebrates the success of black girls and women.

Summary of Community Input Received for Action Items. The board received no 
community input regarding the evening’s action items.

(42) Consent Agenda. Boguszewski moved, Gogins seconded acceptance of the consent 
agenda, including the minutes of the school board meeting on February 7, 2023; payment 
of bills; resignations, appointments, reductions, adjustments; and gifts. Ayes: 
Boguszewski, Chu, Gogins, Johnson. Nays: none. Absent: Anderson, Clark. Motion 
carried unanimously.

Program Participation Report. Jake Von De Linde, director of student achievement; Trina 
Hira, coordinator of advanced academics and talent development; Melissa Sonnek, 
assistant superintendent; Andrea Schmidt, activities director; and Niceta Thomas, director 
of student services, reported on student participation in programming including special 
education, advanced academics and talent development (formerly gifted and talented), 
and activities and athletics.

Policy 424: Workload Limits for Certain Special Education Teachers (revised) First 
Reading. Niceta Thomas, director of student services, presented proposed revisions to 
Policy 424: Workload Limits for Certain Special Education Teachers as a first reading.

Policy 712: Gifts (reviewed) First Reading. Shari Thompson, director of business 
services, reviewed Policy 712: Gifts as a first reading. There were no recommended 
changes to the current policy.

Monthly Financial Report. Ms. Thompson provided an update on the status of the 
district’s 2021-22 audit. The district and its auditing firm anticipate that the final audit 
report will be available in early March, with audit acceptance tentatively scheduled for 
the March 21, 2023, school board meeting. Ms. Thompson also reviewed past enrollment 
trends and projected enrollment for the 2023-2024 school year. Although Roseville Area 
Schools has experienced enrollment declines over the past several years, overall 
enrollment appears to be stabilizing.

American Indian Program Report. Delon Smith, director of equity and innovation; 
Gabriella Carroll, Native American education program coordinator; and Savannah Rojas-
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Carroll, Native American cultural liaison, presented information about the district’s 
American Indian education program.

(43) American Indian Education Transmittal of Resolution and Parent Committee Roster. 
School districts that enroll ten or more American Indian students are required by 
Minnesota law to establish an American Indian Parent Advisory Committee and complete 
a resolution of concurrence or non-concurrence each school year. Roseville Area 
Schools’ AIPAC passed a resolution of non-concurrence on January 17, 2023. A 
resolution of non-concurrence means that the AIPAC finds that the district has not been 
meeting the needs of American Indian students. Boguszewski moved, Gogins seconded 
acceptance of the American Indian Education transmittal of resolution and parent 
committee roster. Ayes: Boguszewski, Chu, Gogins, Johnson. Nays: none. Absent: 
Anderson, Clark. Motion carried unanimously. 

(44) Final 2023-24 and Draft 2024-25 School Year Calendars. Boguszewski moved, Gogins 
seconded approval of the final 2023-24 and draft 2024-25 school year calendars. Ayes: 
Boguszewski, Chu, Gogins, Johnson. Nays: none. Absent: Anderson, Clark. Motion 
carried unanimously.

(45) Policy 584: Collection, Maintenance, Use and Release of Student Education Data 
(revised) Second Reading. Gogins moved, Boguszewski seconded approval of Policy 
584: Collection, Maintenance, Use and Release of Student Education Data as presented. 
Ayes: Boguszewski, Chu, Gogins, Johnson. Nays: none. Absent: Anderson, Clark. 
Motion carried unanimously.

(46) Approval of Strategic Plan Mission and Vision. Gogins moved, Boguszewski seconded a 
motion to table approval of the proposed strategic plan mission and vision until a future 
meeting. Ayes: Boguszewski, Chu, Gogins, Johnson. Nays: none. Absent: Anderson, 
Clark. Motion carried unanimously.

Study Session Report. Chair Johnson read Clerk Anderson’s prepared study session 
report. At the February 7 study session, the board discussed the World Language program 
review with members of the program review team. A presentation was also given about 
What I Need (WIN) time.

Board Reports. Rose Chu attended a Finance Advisory Committee meeting. Mike 
Boguszewski attended a Community Advisory Committee meeting. Curtis Johnson 
attended African American Parent Involvement Day events at Little Canada Elementary 
School and Roseville Area Middle School.

Superintendent’s Report. Superintendent Loeck announced school closures on February 
22 and 23 due to forecasted winter weather.

The Chair declared the meeting adjourned at 9:07 p.m.

Signed
Clerk
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Approved
Chair

February 21, 2023







03/07/23

Meeting Date

Human Resources Information 5-C

Hired-Non-Licensed

Bedell, John

Roseville Area Middle School

Hired working 8 hours per day.

03/01/2023Effective Date

Custodial Services

Yang, Mai

District Center

Hired working 6 hours per day.

02/27/2023Effective Date

Human Resources Administrative Assistant

Resignation-Licensed

Camacho, Angela

Central Park Elementary

Resigning from leave effective 06/09/2023.

06/09/2023Effective Date

EL Teacher

Connor, Amanda

Roseville Area High School

Resigning effective 06/09/2023.

06/09/2023Effective Date

School Nurse

Resignation-Non-Licensed

Eckl, Andrea

Parkview Center School

Resigned from leave effective 02/15/2023.

02/15/2023Effective Date

Paraprofessional

Jovanovich, Jon

Parkview Center School

Resigned effective 2/24/2023.

02/24/2023Effective Date

Custodial Services
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03/07/23

Meeting Date

Human Resources Information 5-C

Leick, Lexie

Harambee Elementary

Resigned effective 02/27/2023.

02/27/2023Effective Date

Out of School Time Program Specialist

Salinas, Melissa

Edgerton Elementary

Resigned effective 02/16/2023.

02/16/2023Effective Date

Nutrition Services

Spriggs, Tajniera

Parkview Center School

Resigning effective 03/09/2023.

03/09/2023Effective Date

Paraprofessional

Vang, Yee

Central Park Elementary School

Resigning effective 03/17/2023.

03/17/2023Effective Date

Health Assistant

Wagner, Kendall

Roseville Area High School

Resigning effective 03/24/2023.

03/24/2023Effective Date

District Support Services
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3/7/23 5D

GIFTS TO SCHOOLS
2022/23

SCHOOL 
BUILDING

NAME/ADDRESS OF DONOR GIFT USE

Edgerton 
Elementary 
School

Path of Grace Methodist Church
759 E County Road B
Maplewood, MN  55117

Winter clothing 
items

Students in need 

Parkview 
Center School

Meredith Florentz
c/o David Schrader
5385 W. Bald Eagle Blvd
White Bear Lake, MN  55110

$500.00 Principal's 
discretion 

Roseville Area 
High School

Tom King
2255 Victoria St N
Roseville, MN  55113

$100.00 Weight room 

Roseville Area 
High School

Roseville Girls Lacrosse Booster 
Club
1240 County Rd B2 W
Roseville, MN  55113

$2,300.20 Socks and t-shirts 

Roseville Area 
Schools

NPO Connect - Blackbaud, on 
behalf of Aaron Mastrian
65 Fairchild St
Charleston, SC  29492

$4.00 Principal's 
discretion 

Roseville Area 
Schools

Philando Castile Relief 
Foundation
PO Box 22111
Robbinsdale, MN  55422

$15,000.00 Student meal debt 



 Agenda Item:  5e

Agenda Topic: Summer Academy Joint Powers Agreement 2023-2025
Meeting Date: March 7, 2023
Contact Person: Superintendent Jenny Loeck

Background:

The attached Joint Powers Agreement for the North Suburban Summer Academy reflects a 
change in the fiscal and physical program hosts. Mahtomedi Public Schools will assume fiscal 
host duties, and Columbia Heights Public Schools will conclude its responsibilities as physical 
host on June 30, 2023. Amendments will be made to the JPA once a physical host has been 
determined for 2024 and 2025.

 

Recommendation:

It is recommended that the board approve the Summer Academy Joint Powers Agreement for 
2023-2025 as presented.

   XX Action Required  Informational – No Board Action Requested



JOINT POWERS AGREEMENT

THIS AGREEMENT, is made and entered into by and between Independent

School District No. 11, Anoka-Hennepin School District; Independent School District No.

12, Centennial Public Schools; Independent School District No. 13, Columbia Heights

Public Schools; Independent School District No. 831, Forest Lake Area Schools;

Independent School District No. 14, Fridley Public Schools; Independent School District

No. 832, Mahtomedi Public Schools; Independent School District No. 621, Mounds View

Public Schools; Independent School District No. 622, North St. Paul-MaplewoodOakdale

School District; Independent School District No. 623, Roseville Area Schools; Independent

School District No. 282, St. Anthony-New Brighton School District; Independent School

District No. 16, Spring Lake Park Schools; and Independent School District No. 624, White

Bear Lake Area Schools.

WHEREAS, the school districts named above have a mutual desire to continue to

provide gifted and talented enrichment opportunities through the North Suburban Summer

Academy Program ("Summer Academy"); and

WHEREAS, the Parties to this Agreement desire to make available to each

participating school district the administrative and financial benefits of cooperative

educational enrichment summer programming for students served by their respective school

districts; and

WHEREAS, the Parties to this Agreement desire to enter into a Joint Powers Agreement

to facilitate the provision of educational enrichment summer programming through Summer

Academy, as described herein, pursuant to Minn. Stat. § 471.59, as amended, which authorizes
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political subdivisions to enter into an agreement to exercise jointly the governmental powers and

functions each has individually;

NOW, THEREFORE, it is hereby agreed, by and between the Parties hereto as follows:

I. PURPOSE

A. The North Suburban Summer Academy is established as a cooperative, rigorous
summer educational program for district identified students.

B. The management and control of the North Suburban Summer Academy shall be
vested in the Summer Academy Board of Directors.

II. ORGANIZATION OF THE SUMMER ACADEMY BOARD

A. The Summer Academy shall be governed by a Board of Directors composed of
the Superintendent or designee of each participating school district. It is preferred
that designee have a Minnesota K-12 Principal license. In addition, the host
district, the school district serving as fiscal agent, and a participating school
district employing Summer Academy's Executive Director, if any, shall each have
an additional voting administrative representative on the Summer Academy Board
of Directors. The Academy's Executive Director shall be an ex-officio member of
the Board of Directors.

B. The Officers of the Summer Academy Board shall be a Chair, Vice-Chair, and
recording Secretary who shall be representatives of the participating districts.

C. The Summer Academy Board officers shall be determined by the members of the
Summer Academy Board at its first fall meeting of each school year. A term of an
officer is for one year and such term shall expire at the meeting at which the new
officers are determined.  Officers may serve consecutive terms.

D. The Summer Academy Board shall meet at least quarterly and at such other times
as deemed necessary. Meetings of the Board shall be called by the Chair or by any
two Board Members. Board meeting shall be conducted in accordance with the
Minnesota Open Meeting Law, except at least a five-day notice shall be given for
meetings held outside the regular schedule. A majority of participating
representatives shall constitute a quorum for the transaction of business. A simple
majority of those Board Members present is required for all matters, with the
exception of budget adoption and approval of the Executive Director's contract,
which shall require a vote of two-thirds of the Board Members.

E. Representation on the Summer Academy Board is essential to the operation of the
Academy. Participating districts are strongly encouraged to make sure they are
represented at each meeting.
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F. The Board of Directors shall retain an Executive Director as an independent
contractor who shall attend to the daily operations of  the Summer Academy.

G. The Summer Academy shall have an Executive Committee composed of the
following: the Officers of the Summer Academy Board of Directors, the Summer
Academy Executive Director, an administrative representative from the school
district serving as the fiscal agent of Summer Academy and one at large
administrative representative from a participating school district, designated by
the Board of Directors of Summer Academy.

H. The Executive Committee shall convene as necessary during periods between
Board of Directors’ meetings to address matters and engage in decision-making
related to the operation of the Summer Academy, except those matters delineated
in Article III, which are exclusively Board powers. Decisions of the Executive
Committee shall be by a majority vote of the Executive Committee members in
attendance, provided a quorum is present. Each Executive Committee member
shall have one vote. Actions/decisions taken by the Executive Committee shall be
submitted to the Board of Directors at its next regularly scheduled meeting for
review, and actions/decisions of the Executive Committee are subject to
ratification or rescission by the Board of Directors.

I. The Superintendents of all member districts shall receive an annual written
summary of the most recent concluded Summer Academy shall be submitted to
each Superintendent.

III. POWERS AND RESPONSIBILITIES OF THE SUMMER ACADEMY BOARD

A. The Summer Academy Board is empowered to act in the interest of the
participating districts.

B. The Summer Academy Board may:

1. Take and hold by purchase, lease, grant or assignment, property for its use
within the scope of this Agreement, to provide and to dispose of the same
when the need for it is ended.

2. Apply for and receive federal, state, local, private or other funds for which
it is eligible.

3. Enter into contracts and disburse funds, as it deems appropriate, for the
purpose of the Academy programs and in accord with the adopted budget.

4. Retain contractors, employees, support staff, and consultants as and when
the need arises, but only to the extent that funds have been made available
to it for that purpose.
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5. Organize and establish educational programs and services.

6. Approve by majority vote the participation of and addition to the Summer
Academy Board of Directors additional school districts after the execution
of this Agreement.

C. The Summer Academy Board shall:

1. Approve job descriptions, qualifications and compensation for
employees, consultants and independent contractors who serve the
Summer Academy.

2. Enter into a contract with the Executive Director as an independent
contractor, who shall be responsible to the Summer Academy Board for
the administration of the Summer Academy.

3. Obtain criminal background checks on all employees, consultants and
independent contractors retained by the Board.

4. Establish and adopt policy and guidelines for the operation of the Summer
Academy program.

5. Review and approve the Summer Academy annual budget submitted by
the Executive Director on or before May 1 each year.

6. Review and approve the Summer Academy financial statements following
the conclusion of each Summer Academy program year on or before
October 10 each year.

D. The Summer Academy Board shall also have authority and duties necessary to
achieve the purpose of this Agreement, to the extent that its action(s) is consistent
with the intent and purpose of this Agreement and complies with all state and
federal statutes applicable to the participating districts.

IV. OBLIGATIONS AND RESPONSIBILITIES OF PARTICIPATING DISTRICTS

A. Appoint one representative (Superintendent or designee) and provide release time
as necessary to serve as a member of the Summer Academy Board.

B. Refer qualified students to the Summer Academy.

C. Assist with recruitment of employees, consultants and independent contractors,
such as:
1. Summer Academy Board members participating on interview teams and

the selection process for employees, consultants and independent
contractors.
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2. Summer Academy Board members providing input into the approval of
course offerings.

3. Posting and/or advertising for Summer Academy staff within member
districts.

D. Provide equipment for Summer Academy programs, including but not limited to
computers.

V. POWERS AND RESPONSIBILITIES OF THE HOST DISTRICT

A. The Host District for the Summer Academy shall be Independent School District
No. 13, Columbia Heights Schools until June 30, 2023. The Summer Academy
Board will decide on a Host District for the 2024 and 2025 sessions.

B. The Host District shall provide the physical facilities and related services, such as
custodial, technology, food service and other services, as determined by the
Summer Academy Board.

C. $12,500.00 shall be paid to the Host District each fiscal year in compensation for
services provided as the Host District.

VI. PROGRAMS AND SERVICES

A. The rigorous summer enrichment opportunities shall be available for participating
district-identified students. Summer Academy programs and services will be
coordinated with district programs to enhance opportunities without conflicting
with district programs through duplication of efforts.

B. Joint research, evaluation and planning related to programs for district-identified
students shall be carried out when authorized by the Summer Academy Board.

C. Summer program attendance for students from non-participating districts shall be
permitted on a space available basis, after a specified date, and may be at an
alternative fee, as determined by the Summer Academy Board.

VII. FINANCING THE NORTH SUBURBAN SUMMER ACADEMY
The Summer Academy Board shall be empowered to finance the education programs
implemented pursuant to the Agreement as follows:

A. By payments in the form of student tuition to attend the Summer Academy, the
amount to be determined by the Summer Academy Board.
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B. Student tuition shall cover all actual costs of the Summer Academy, including, but
not limited to staff, transportation, field trips and supplies.

C. By maintaining records, disbursing funds and accepting receipts in accordance
with the budget as established by the Summer Academy Board.

D. By recommending that the reserve fund balance be set at 5% of the most recent
year's net tuition, to be reviewed annually.

E. The fiscal year for the North Suburban Summer Academy shall be from July 1
through June 30.

VIII. POWERS AND RESPONSIBILITIES OF THE FISCAL AGENT

A. The Summer Academy Board shall contract with a fiscal agent. The fiscal agent
shall be Independent School District No. 832, Mahtomedi Public Schools, unless
the Summer Academy Board decides otherwise.

B. The fiscal agent shall pay bills, issue payroll checks, and receive monies for the
Summer Academy, as well as provide financial statements of revenues and
expenditures.

C. The fiscal agent shall receive $12,500.00 each fiscal year on June 30, as payment
for services rendered.

D. The fiscal agent shall receive $4,500 each fiscal year on June 30, as payment for
using their Eleyo registration software.

E. The Summer Academy Executive Director shall have authority to approve
expenditures that are no more than $30,000. All expenditures in excess of
$30,000 must receive advance approval by the Summer Academy Board, or, if
necessary, by the Executive Committee prior to disbursement of funds. All
expenditures must be reported to the fiscal agent and the Summer Academy
Board.

F. The fiscal agent shall submit a report of any interest earned on Summer Academy
funds to the Summer Academy Board each fiscal year for a determination
regarding allocation.

G. The duties and obligations of the fiscal agent are further set forth in Exhibit A,
attached hereto and made a part hereof.

IX. TERM OF AGREEMENT, WITHDRAWAL AND TERMINATION

1. This Agreement shall remain in effect from March 1, 2023 through June
30, 2025, subject to termination described in this Agreement.
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2. This Agreement shall terminate: (a) upon written agreement of all member
districts; (b) upon operation of law or court order; or (c) when there are no
more than two participating member districts.

3. A member district may withdraw from the North Suburban Summer
Academy Program and this Agreement with written notice to all member
school districts on or before December 31 of a contract year. A
withdrawing member shall satisfy all of its financial responsibilities and
other commitments up to the effective date of withdrawal.

4. Upon expiration or termination of this Agreement, any Summer Academy
funds shall be distributed to the member districts at the time of
expiration/termination, in amounts determined by the Summer Academy
Board. Any property acquired on behalf of the Summer Academy as a
result of this Agreement shall either be: (a) sold on the open market, on
whatever terms the Board deems legal and desirable, and the proceeds
(subject to outstanding interests of third parties) shall be distributed among
participating member districts; or (b) distributed to participating member
districts, as determined by the Academy Board.

X. INDEMNIFICATION AND LIMITATION OF LIABILITY

A. Action by Parties to this Agreement are intended to be and shall be construed as a
“cooperative activity” and it is the intent of the Parties that they shall be deemed a
“single government unit” for the purposes of liability, as set forth in Minnesota
Statutes §471.59, subd. 1a(a), provided further that for purposes of that statute,
each Party to this Agreement expressly declines responsibility for the acts of
omissions of the other Parties. The tort cap limits specified for cooperative
agreements under Minnesota Statutes §471.59 shall apply to this Agreement and
to the activities of the Parties to this Agreement. The statutory limits for the
Parties may not be added together or stacked.

B. To the fullest extent permitted by law, each member district of the North
Suburban Summer Academy Program agrees to defend and indemnify the others,
their school board members, and employees from and against all claims, damages,
losses, and expenses, including attorneys’ fees, arising out of or resulting from the
activities under this Agreement; but only to the extent caused in whole or in part
by the negligent acts, errors or omissions of the member district, or anyone
directly or indirectly employed or hired by the member district, or anyone whose
acts the member district may be liable.

C. The Board of Summer Academy shall purchase a policy of liability insurance, and
may purchase such other insurance as it deems appropriate and necessary,
covering the acts and omissions of the Board and the Parties to this Agreement
and their employees, officials and agents, in an amount not less than the statutory
maximum set forth in Minnesota Statutes §466.04. The cost of the liability
insurance policy shall be paid from Summer Academy funds.
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D. Nothing in this section shall be construed as a waiver by any participating
member of the Summer Academy of any immunity, defenses or other limitations
on liability to which the member is entitled by law.

XI. NOTICES

Any notices to or communication regarding Summer Academy for purposes of this
Agreement shall be sent to:

Zena Stenvik, Superintendent Summer Academy Executive Director:
Columbia Heights Public Schools Michael Schroeder
1440 49th Avenue, N.E. Michael.schroeder@isd623.org
Columbia Heights, MN  55421

Barb Duffrin, Superintendent
Mahtomedi Public Schools
1520 Mahtomedi Ave.
Mahtomedi, MN 55115

XII. COUNTERPARTS; FACSIMILE COPIES

This Agreement may be executed in two or more counterparts, each of which shall be
considered an original, but all of which together shall constitute the same instrument. The
Parties to this Agreement acknowledge and agree to accept and be bound by facsimile
transmitted copies of this Agreement and its counterparts.

IN WITNESS WHEREOF, ISD No.11, ISD No. 12, ISD No.13, ISD No. 831, ISD

No. 14, ISD No. 832, ISD No. 621, ISD No. 622, ISD No. 623, ISD No. 282, ISD No. 16, and

ISD No. 624 have executed this Agreement by the signatures below and have approved this

Agreement by their respective school boards, on the dates written below.

_______________________________ Date:  __________________
Independent School District No. 11

_______________________________ Date:  __________________
Independent School District No. 12

_______________________________ Date:  __________________
Independent School District No. 13
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_______________________________ Date:  __________________
Independent School District No. 831

_______________________________ Date:  __________________
Independent School District No. 14

_______________________________ Date:  __________________
Independent School District No. 832

_______________________________ Date:  __________________
Independent School District No. 621

_______________________________ Date:  __________________
Independent School District No. 622

_______________________________ Date:  __________________
Independent School District No. 623

_______________________________ Date:  __________________
Independent School District No. 282

_______________________________ Date:  __________________
Independent School District No. 16

_______________________________ Date:  __________________
Independent School District No. 624
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EXHIBIT A

FISCAL AGENCY AGREEMENT BETWEEN ISD NO. 832 AND NORTH
SUBURBAN SUMMER ACADEMY

THIS AGREEMENT, is made and entered into by and between the North Suburban
Summer Academy, hereinafter known as the "Academy", and Independent School District
No. 832, Mahtomedi Public Schools, hereinafter known as the "District".

WHEREAS, the Academy provides a rigorous summer educational programs for
district identified students in accordance with the Joint Powers Agreement by and between
the twelve participating school districts, for the term March 1, 2023 through June 30, 2025;
and

WHEREAS, the Academy obtains its funding through tuition, grants and other
resources available to it; and

WHEREAS, the District's sole obligation shall be to act as fiscal agent as set forth in
this Agreement; and

NOW THEREFORE, in consideration of the mutual covenants and promises
contained herein and other good and valuable consideration, it is agreed as follows:

1. The District shall serve as the fiscal agent to the Academy. Services shall
include the reporting of the financial condition of the Academy in
accordance with UFARS and standard financial practices. All funds and
accounts of the Academy shall be maintained separate and apart from
District funds and accounts.

2. The District shall include the Academy as part of its annual fiscal report, and
that report shall be subject to regular District and State audits as required by
law.

3. As payment for services provided by the District as fiscal agent, including but
not limited to, custodial services provided during regular custodial shift hours,
the Academy shall pay the District $12,500.00 each fiscal year on June 30th.
Such payments shall be made to the District on an annual basis and shall be
received on or before the end of each contract  year.



4. The Academy shall have access to District copy and duplication equipment
for office and administrative purposes only. Said use shall be subject to
mutual agreement by the Academy and the District, and shall be in
accordance with duplication procedures in place within the District. The
Academy shall provide at its expense all supplies needed for its use of district
duplication equipment.

5. The Academy is organized as a cooperative, self-sustaining educational
program through a Joint Powers Agreement, and is not a part of the legal
structure of the District. The Academy is governed by its own Board of
Directors, which is comprised of participating school districts. The Academy
Board of Directors shall enter into whatever contracts it deems necessary to
facilitate its purposes and programs.

6. To the extent that any profit or loss is sustained by the Academy, such profit
or loss is attributed only to the Academy and its Board of Directors, and not
to the District. The Academy Board of Directors shall designate the
individual who shall have authority to approve and submit expenditures to
the District for payment and shall provide to the District minutes of the
Academy Board of Directors meeting(s) at which the Board designated such
individual who shall have authority to approve and submit expenditures to
the District. The Academy Board of Directors or its designee shall also
provide the District with copies of all contracts or agreements, which are
submitted to the District for payment, and all such contracts must be signed
by the Chairperson or designee of the Summer Academy Board of Directors.
As the fiscal agent for the Academy, the District shall not have authority to
approve or disapprove expenditures, but shall only function as the conduit of
monies received and expenditures made by the Academy, which have been
approved by the Summer Academy Board of Directors in accordance with
the Joint Powers Agreement.

7. The Academy may use the District's taxpayer identification number to
purchase supplies and services necessary for the operation of the Academy.

8. The District shall issue a P-card for the Academy's use, permitting funds to
be withdrawn directly from or deposited directly to the Academy's accounts
payable and accounts receivable.

9. If the District provides services beyond those described in this Exhibit and
the Joint Powers Agreement, such services and related payment must be
approved by the Summer Academy Board or the Executive Committee
(subject to Board Approval).



10. The Academy Board shall acquire and keep in full force and effect liability
insurance coverage as is necessary to adequately insure against any and all
potential losses resulting directly or indirectly from the operation of the
Academy, and shall provide proof of such insurance to the District on an
annual basis. The District shall be named as an additional insured on such
insurance policy.

11.·· The Academy and the District shall assume full liability for its own activities
and-programs and shall indemnify and hold harmless each other, their
officers, agents, and employees from any suits, claims, or liability arising
under this Agreement or arising from their own operations.

12. The Academy and its Board shall determine what programs are offered each
year, and shall determine all staffing needs each year, without the
consultation or approval of the District.

13. All payments made in the operation of the Academy, shall be made from
funds generated by the Academy and it is understood that under no
circumstances is the District undertaking or obligated to provide its funds for
the operation of the Academy.

14. No employee, independent contractor or agent of the Academy shall be
considered an employee of the District for any purpose, including, but not
limited to, salaries, wages or other compensation or fringe benefits; worker's
compensation; unemployment compensation; teachers' or public employees'
retirement; social security; liability; insurance; keeping of personnel records;
termination or discharge of employment; individual contracts; and
continuing contract rights.

15. The District shall have no authority under any circumstances to hire or
retain, discipline, supervise, evaluate, provide work direction, set hours of
work or operation of the Academy, or discharge any employee, independent
contractor, or agent of the Academy.

16. This Agreement may be amended only in writing executed by both Parties.

17. This Agreement shall be governed by the laws of the State of Minnesota.

18. This Agreement shall be in full force and effect for the period from March 1,
2023 through June 30, 2025 and may be extended by mutual agreement.
Either party wishing to terminate this Agreement must give a 90-day notice
prior to the expiration  date.



IN WITNESS WHEREOF, the Parties have hereunto set their hands and each warrants
that s/he is empowered and authorized to execute this Agreement.

North Suburban Summer Academy

By___________________________
Its_____________________

Date:  ________________________

Independent School District No. 13

By___________________________
Its_____________________

Date:  ________________________



 Agenda Item:  5f

Agenda Topic: Flexible Learning Year Application for Harambee Elementary School
Meeting Date: March 7, 2023
Contact Person: Melissa Sonnek

Background:

Harambee Elementary School has operated on a year-round calendar (also known as a 
flexible learning year) since it opened in 1996. The Minnesota Department of Education 
requires districts with flexible learning year programs to submit a renewal application for 
approval every three years. Roseville Area Schools last submitted a flexible learning year 
application in 2019-2020. The attached application will be submitted to MDE for approval 
through the 2025-2026 school year.

Recommendation:

It is recommended that the board approve the flexible learning year application for Harambee 
Elementary School as presented.

   XX Action Required Informational – No Board Action Requested
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Flexible Learning Year Application 2023-24
Applicants: Wait until you have completed your application and are about to submit to the Minnesota 
Department of Education (MDE) to enter these two dates:

March 24, 2023 Enter the first business date (during business hours) that MDE will have received this completed 
application from your district.

May 25, 2023 Enter 45 business days from that date here. Use this calculator. Exclude state holidays and 
weekends. This is when you can expect a decision from MDE, if not earlier.

Instructions

Please complete this form by typing your answer, or type “X” where indicated. The document will expand to fit 
your responses.

For a fall 2023 start date, please submit the application to mde.FlexibleLearning@state.mn.us no later than 
Monday, April 3, 2023. Please number all pages, including attachments. Applications will be reviewed within 45 
business days of receipt per Minnesota Statutes, section 124D.122. Please contact Cynthia Jackson at MDE at 
651-582-8572 or mde.FlexibleLearning@state.mn.us if you have questions or need technical assistance.

Applicant Information

School District Name: Roseville Area Schools District Number: ISD 623

Site Name: (if applicable): Harambee Elementary School

School District Address: 1251 County Rd B2 W, Roseville, MN 55113 School District Phone: 651-635-1600

Superintendent Name: Dr. Jenny Loeck        Email Address: jenny.loeck@isd623.org

Note: If a consortium of school districts is applying, please copy and paste the section above to include 
additional districts. Please also complete the following table.

Name of Flexible 
Learning Year Program

Consortium Contact 
Name and Title

Mailing Address Phone 
Number

Email Address

https://www.timeanddate.com/date/workdays.html
mailto:mde.FlexibleLearning@state.mn.us
https://www.revisor.mn.gov/statutes/cite/124D.122
mailto:cindy.s.jackson@state.mn.us
mailto:mde.FlexibleLearning@state.mn.us
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Name of Flexible 
Learning Year Program

Consortium Contact 
Name and Title

Mailing Address Phone 
Number

Email Address

NA NA NA NA NA

This application is:

 New 

        X      Renewal. For what school year was Flexible Learning Year first approved? 1996

 MDE requested revision of an application currently under review

Basics of Your Proposed Program

School Years. Our district is applying for the following school years. Type “X” for all that apply where applicable:

X    Year 1:  2023-24

X  Year 2:  2024-25

X  Year 3:  2025-26

Pre-Labor Day. Does the calendar for any of the proposed implementation years involve a pre-Labor Day start? 
Type “X” where applicable:

X  No

 Yes. If yes, list start dates for each year.

2023-24: Enter dates here

2024-25: Enter dates here

2025-26: Enter dates here

Type of Program. Please type “X” to identify the type of flexible learning year program you are applying for 
(Minn. R. 3500.1000, subp. 3).

X  45-15. 

 Flexible All-Year

 Extended Learning Year

https://www.revisor.mn.gov/rules/3500.1000/
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 Four-Quarters

 Quinmester

 Four-Day Week, Renewal Only. No new applications will be considered. 

 Other Describe your district’s “other” category: Enter text here

Purpose for Proposed Flexible Learning Year Program

Flexible learning year programs shall be designed to accomplish at least one of the following. Please type “X” to 
identify all of the following purposes that apply to your program. 

_X___ Improve instructional quality

_____ Increase cost-effectiveness

_____ Make better use of community resources

_____ Establish alternative eligibility criteria to identify pupils in need of special education services

Pre-Labor Day Starts

If your proposal requests a pre-Labor Day start, describe how a pre-Labor Day start is critical to achievement of the 
indicated purpose(s). 

Our proposal does not request a pre-Labor day start.

Research, Rationale and Other Background

Why this route? 

Roseville Area Schools seeks to continue operating Harambee Community Cultures/Environmental Science 
School on a 45-15 calendar. Harambee (formerly Tri-District) opened in 1996 as a year-round inter-district 
magnet school. For more than 25 years, Harambee has provided families in the east metro region of the Twin 
Cities with a year-round option for elementary school. Harambee’s 45-15 calendar includes the same number of 
school days as a traditional 9-month calendar, but on a year-round calendar the days are arranged differently. 
Students attend school for approximately 45 days and then have a 15-day break called intersession. The 
students also have a vacation in December and July. The primary goal of the program is to improve educational 
outcomes for all students. The main objectives of the program are as follows:

• Eliminate the significant learning loss that occurs during the summer and with it the time that is spent 
re-teaching each fall.

• Allow students to receive remediation and enrichment immediately. The intersession is the perfect time 
to receive extra help for enrichment and creativity. 
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• Increase student interest in learning. Studies show that with regular breaks student interest remains 
high all year.

• Allow time for students whose primary language is not English to continue to develop language skills.

For renewing districts – Is this model worth continuing?

Since the program started, Harambee has provided intersession targeted services programming during three of 
the four intersession breaks.  Kaleidoscope (formerly Bridges) is an optional program offered to students at 
Harambee during the November, February, and May intersession breaks. Kaleidoscope provides remedial and 
enrichment classes through hands-on theme based instruction.  Kaleidoscope classes primarily focus on math 
and/or reading skills for students that have been identified as needing additional academic support while 
integrating arts, science, and social studies. 

Coming back from distance learning and COVID, we are celebrating our Kaleidoscope programming once again 
running at full strength. We are able to offer classes to students in all grades, K through 6, and at all levels. In 
addition to offering classes to all students, we are also able to offer transportation and meal services (breakfast 
and lunch) to all students who attend. Providing transportation for intersession programming is easier with the 
45-15 calendar because we are able to run our regular bus routes making it simple for students to continue with 
their normal daily routine. This allows all of our learners, and especially those who thrive on routine, to move 
into and out of Kaleidoscope and regular school programming with less friction. 

A few examples of Kaleidoscope classes that have been offered include:  Ideas & Inventions, Crack the Code, 
Reader's Theater, Marvelous Mathematical Minds, The Science of Sound, Express Yourself with Art, and Songs, 
Stories & Stage. Kaleidoscope has also allowed us to build relationships with outside programming that we are 
able to bring into our building. One example of this is working with Kids Create to provide every Kaleidoscope 
student with the opportunity to build and work with clay. 

In addition to allowing opportunites for targeted differentiation through Kalediscope, the 45-15 calendar also 
allows us to be better at and continuously improve our Tier 1 instruction. We know that we cannot intervene 
our way to success. All students need and deserve solid Tier 1 instruction if they are to be successful. Having the 
break between quarters allows time for our building administrative and leadership teams to reassess and 
evaluate which of our strategies are working and which strategies need improvement in our School 
Improvement Plan. This break gives time to realign our building professional development to ensure that we are 
being the most effective with our instruction.

Following a 45-15 calendar also allows Harambee to fully live into its mission as an Environmental Science 
school. We are lucky that Harambee sits on 28 acres of land that include an outdoor classroom, raised garden 
beds, multiple types of environments to explore, and countless learning opportunities. Holding classes in all four 
seasons allows teachers to utlize our learning spaces to their fullest extent and engage students in math, 
reading, and science lessons that would not be possible inside a classroom or within a nine month calendar.

Without the 45-15 calendar, it would be difficult to provide students and families with the same access to these 
opportunities.
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Instructional impact: 

In the fall of 2019, we were celebrating the following success indicators at Harambee:
• MCA Math Proficiency increased almost 8%
• Black students’ MCA Math Proficiency increased by almost 17%
• The achievement gap for black students in Math was cut in half

Unfortunately this process was interrupted by the COVID-19 pandemic and all that came with it. Spring of 2020 
there was no MCA testing. When we tested the following year, we saw declines in these areas. We are 
optimistic that the futher away we get from COVID-19 the more these success indicators will rebound. 

We attribute the success we experienced in 2019 to a strong focus on professional learning communities and 
“Brain Space” time. This includes a focus on standards and common formative assessments. Then teachers met 
weekly, sometimes twice a week, to create flexible student groups. The students would then go into different 
large and small groups during Brain Space for reteaching or an extention of the standards. We are continuing to 
use this model as we recover learning interruptions from the COVID-19 pandemic and continue our work to 
shrink opportunity and achievment gaps.

Leverage and coordination: What else, if anything, would you like MDE to know?

The flexible learning year program will be evaluated based on the following measures to determine progress in 
striving to create the world’s best workforce:

• Reading Well By Third Grade

• Closure of Achievement Gaps

Roseville Area Schools’ strategic plan is directly aligned to the World’s Best Workforce goals. District 
administration provides regular updates to the school board and community on its performance across multiple 
and varied metrics. Harambee’s program will be measured using this same system.

Goals

List the S.M.A.R.T. (Specific, Measurable, Achievable, Realistic, Time-Bound) goals and objectives of your 
program (Minn. R. 3500.1000, subp. 3). At least one Flexible Learning Year goal must be academic.

We have three SMART goals as areas of focus at Harambee. In this section we will describe our goals, action 
steps and measurement of success. 

Strategy 1: 80% of students who fall within the high-risk or some-risk category on their earlyReading or 
aReading fall 2022 assessment will make aggressive growth by the end of the year as evidenced by their spring 
2023 earlyReading or aReading assessment. 

Implementation Plan for Strategy  #1

Action Step Position(s) 
Responsible  Resources Needed Start 

Date 
End 
Date 

Expected Outcome of the 
action and measure of 
whether it was achieved 

https://www.revisor.mn.gov/rules/3500.1000/
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LETRS Training
K-4, EL, SPED 
teachers, 
coaches, admin

LETRS Training 
(district provided); 
time in building for 
online modules and 
Bridge to Practice 
(building provided)

August 
2022

July 
2023

• Staff will complete all 
assigned units with a 
goal of completion at 
mastery as evidenced by 
LETRS Training 
Completion Certificates

• Staff will show growth in 
literacy instruction as 
evidenced by pre and 
post tests for each unit

Introduce AVID 
strategies

All teachers, 
PLC/AVID 
Coordinator, 
Admin

PD at staff meetings 
on elements of 
WICOR

August 
2022

July 
2023

• Staff will be exposed to 
AVID strategies and can 
begin to use them in 
their classrooms. A 
portfolio of staff 
deliverables will be 
collected over time to 
demonstrate their 
learning. 

Continue and 
refine use 
of  Thinking Maps 
building wide

All staff, ATPPS 
Lead, PLC/AVID 
Coordinator, 
Admin

PD at staff meetings, 
PLC/CT planning 
guides 

August 
2022

July 
2023

• Teachers will use 
thinking maps across the 
literacy curriculum and 
will submit examples of 
student work 
encompassing all 8 
Thinking Maps.

Family night 
helping caregivers 
understand how to 
support their 
students in using 
Thinking Maps

Staff, students, 
and families

Time, building space, 
teachers, meal

Sept. 
2022

Nov. 
2022

• Families will learn how 
students use Thinking 
Maps as evidenced by 
creating one with their 
student at the event. 

Building-wide 
structure for TIER 
1 instruction

Admin

Clear and concise 
instruction around 
instructional 
expectations; time, 
PD, PLC time

August 
2022

July 
2023

• Clear written 
expectations and a 
“look-for” checklist of 
what is expected for 
TIER 1 instruction will be 
shared with all staff at 
the beginning of the year

• Walk through 
observations will record 
staff successes

Continued use of 
PLC framework

All staff, PLC 
Coordinator, 
admin

CT time, PD, clear and 
concise direction for 
use of CT time, PLC 

August 
2022

July 
2023

• CT deliverables 
• Refined CFAs and data 

collection

https://docs.google.com/presentation/d/18ZkRdBjNtvLqS5gUzYWojv2OfnF8mutjZNegBu9ROso/edit?usp=sharing
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planning days, six 
week planning cycles 
in CTs

• Brain Space planned for 
and used effectively as 
evidenced by growth on 
CFAs

• Develop CSAs

Pilot Amplify ELA 
curriculum at K 
and 1

Kleemeier, Dzik, 
Miller, admin

Copies of curriculum 
to be piloted, ELA 
committee meetings

August 
2022

July 
2023

• Using rubrics to give 
feedback to the ELA 
Curriculum Committee.

Annual Evaluation for Strategy  #1

Process  and measure(s) that will be used to determine the fidelity of implementing the strategy as intended. 

The following evidence will be collected to determine the fidelity of implementing this strategy: staff LETRS 
growth scores, staff LETRS certificates of completion, portfolio of staff work demonstrating AVID strategies, 
examples of all 8 thinking maps from all grades, family night sign in and feedback, tier 1 instruction expectations 
and “look-for” checklist, data collected from walk-throughs using “look-for” checklist, CT deliverables from CT 
time, CFA data, brain space data. These items will be used to determine if strategies are effective or if we need 
to re-align our work. 

Process  and measure(s) that will be used to determine progress toward achieving the SMART Goal.

earlyReading and aReading will be given three times a year. The winter assessment will be used to determine 
growth towards our SMART Goal. CFA and CSA data and brain space data will also be used to determine if 
students are showing aggressive growth. 

Strategy #2: The number of students who score in the “low risk” and “exceeds” categories on spring earlyMath 
and aMath will increase from 29.99% to 50%. 

Implementation Plan for Strategy  #2

Action Step 
Position(s) 
Responsible  

Resources Needed 
Start 
Date 

End 
Date 

Expected Outcome of the action 
and measure of whether it was 
achieved 



8

Modify and 
refine current 
CFAs to align 
with district 
power 
standards

All staff, PLC 
coordinator, 
admin

Time, PD, PLC planning 
days

August

2022

July 
2023

• Power standards 
document that lists “I 
Can” statements and 
aligns standards with 
CFAs

Modify and 
refine current 
pacing calendars 
to align with 
district power 
standards

All staff, PLC 
coordinator, 
admin

Time, PD, PLC planning 
days

August 
2022

July 
2023

• Pacing guide document

Piloting CGI 
strategies in 
third grade

Melissa Hein, 
admin

District math 
leadership team 
meetings,  district 
developed CGI 
resources

August 
2022

July 
2023

• Student work samples 
and CFA data will be 
collected to determine 
the effectiveness of CGI 
strategies

• Reporting back to District 
Math Leadership Team 
about the effectiveness 
of strategies

Building-wide 
structure for 
TIER 1 
instruction

Admin

Clear and concise 
instruction around 
instructional 
expectations; time, PD, 
PLC time

August 
2022

July 
2023

• Clear written 
expectations and a “look-
for” checklist of what is 
expected for TIER 1 
instruction will be shared 
with all staff at the 
beginning of the year

• Walk through 
observations will record 
staff successes

Annual Evaluation for Strategy  #2
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Process and measure(s) that will be used to determine the fidelity of implementing the strategy as intended. 

The following evidence will be collected to determine the fidelity of implementing this strategy: Power 
standards document, pacing calendars, CFAs and their data, tier 1 instruction expectations, “look-for” checklist, 
data collected from walk-throughs using “look-for” checklist, and continuous staff feedback on PD offered in 
staff meetings and what other opportunities staff want for further learning . These items will be used to 
determine if strategies are effective or if we need to re-align our work. 

Process  and measure(s) that will be used to determine progress toward achieving the SMART Goal.

earlyMath and aMath will be given three times a year. The winter assessment will be used to determine growth 
towards our SMART Goal. CFA data will also be used to determine if students are showing growth towards the 
goal.. 

Strategy #3: Calls to the office for support will be reduced by at least 50% from 1085 in the 2021-2022 school 
year to 542 or less calls in the 2022-2023 school year.

Implementation Plan for Strategy  #3

Action Step Position(s) 
Responsible  Resources Needed Start 

Date 
End 
Date 

Expected Outcome of the 
action and measure of 
whether it was achieved 

Use student 
assistance team 

SAT Team, admin, 
all staff

Time in schedule, 
SAT expectations

Sept. 
2022

July 
2023

• Wednesday morning 
SAT rotation (each team 
will meet once every six 
weeks)

• SAT Process will be 
followed, including data 
collection

House System House Team, 
admin, all staff 

House time in 
schedule, ready-to-
go house activities 
and lessons

Sept. 
2022

July 
2023

• All students will be 
assigned to a house

• “House Fridays” - 
students will meet in 
their houses to 
reinforce SEL lessons 
taught in classes

• House points will 
reinforce positive 
behaviors

Analyze (and 
celebrate) 
quarterly data

Staff, students, 
families, admin SWIS Sept. 

2022
July 
2023

• SWIS data will be 
reviewed at each 
Leadership Team 
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meeting - data analysis 
protocol will be 
followed

• Once a quarter, data 
will be presented at an 
all staff meeting

Direct SEL 
instruction 

Classroom 
teachers, 
SEL/Leadership 
Team, admin

PD on CASEL and 
MN SEL standards

Sept.
2022

July 
2023

• PD during staff 
meetings will be offered 
on CASEL/MN SEL 
standards

• Feedback from staff will 
be collected monthly 

•

Morning meeting 
and closing circle

All staff, SEL Team, 
admin, students

Time provided in 
schedule, ready-to-
teach SEL lessons 
provided by SEL 
Team, MM and CC 
expectations

August 
2022

July 
2023

• Observations of 
classrooms during MM 
and CC

• Ready-to-teach SEL 
lessons 

Mighty  Monarch 
Student 
Recognition

All staff, admin, 
students

True Monarch 
shirts, nomination 
process, time

Sept.
2022

July 
2023

• Students recognized 
and celebrated for 
going above and 
beyond what is 
expected

• Reduction in referrals 
and office calls for 
support

Attendance 
intervention

Attendance team 
(social worker, 
nurse, classroom 
teacher as needed, 
admin)

Time Sept. 
2022

July 
2023

• Student attendance will 
be correctly tracked and 
reported in Synergy

• Attendance 
interventions will be 
implemented and 
tracked

Building-wide 
structure for TIER 
1 instruction

Admin

Clear and concise 
instruction around 
instructional 
expectations; time, 
PD, PLC time

August 
2022

July 
2023

• Clear written 
expectations and a 
“look-for” checklist of 
what is expected for 
TIER 1 instruction will 
be shared with all staff 
at the beginning of the 
year

• Walk through 
observations will record 
staff successes
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Annual Evaluation for Strategy  #3

Process  and measure(s) that will be used to determine the fidelity of implementing the strategy as intended. 

The following evidence will be collected to determine the fidelity of implementing this strategy: data from 
Student Assistance Team, student referral data from SWIS, attendance data, classroom observations 

Process  and measure(s) that will be used to determine progress toward achieving the SMART Goal.

Data collected by recording all office calls for behavior assistance on a Google Form and behavior referrals in 
SWIS will be used to determine progress toward achieving our SMART Goal. Data will be analyzed monthly by 
the building leadership team to help track progress towards meeting our goal.

Explain how these goals and objectives align to the World’s Best Workforce initiative (Minn. Stat. § 120B.11) 
and, if applicable, to any Achievement and Integration plans (Minn. Stat. § 124D.61).

The goals and objectives for Harambee’s flexible learning year program directly align with the World’s Best 
Workforce initiative. We share the goal of having all third grade students achieve grade-level literacy. We are 
also committed to closing the achievement gap among all racial and ethnic groups of students and between 
students living in poverty and students not living in poverty.

The primary educational benefit of a 45-15 calendar is that it facilitates continuous student learning. According 
to a study done for the New York Board of Regents (1978), students forget much of what they learned in school 
while on a long summer break. This is particularly true of disadvantaged students and students for whom English 
is a second language. Our balanced calendar eliminates lengthy breaks that can lead to learning loss. With a 45-
15 calendar, less is forgotten over the shorter vacations, and teachers spend less time reteaching.

Students with learning disadvantages may receive academic benefits from a 45-15 calendar. Research 
demonstrates that when a flexible learning year program is accompanied by enrichment and remedial programs 
and other extensions of the year, achievement effects tend to be positive (The Century Foundation, 2004). For 
those students without intellectual stimulation, enrichment, or reinforcement during the summer, summertime 
can be intellectually detrimental. Intersession programming, provided during the 15-day breaks, allows for more 
ongoing and differentiated learning in literacy and math for English learners and students living in poverty.

Harambee serves a diverse student population. Twenty-three percent of our students are English learners, 70% 
of our population is eligible for educational benefits and 82% are students of color. A flexible learning year 
program is a proven strategy to ensure our students’ progress and growth toward career and college readiness.

Roseville Area Schools participates in the Achievement and Integration for Minnesota program. The 
Achievement and Integration for Minnesota program was established to pursue racial and economic integration, 
increase student academic achievement, create equitable educational opportunities, and reduce academic 
disparities based on students’ diverse racial, ethnic, and economic backgrounds in Minnesota public schools. 
From 1999 to 2013 Harambee was a program within the East Metro Integration District, a collaborative effort to 
foster voluntary integration among St. Paul Public Schools and suburban school districts in the eastern Twin 

https://www.revisor.mn.gov/statutes/cite/120B.11
https://www.revisor.mn.gov/statutes/cite/124D.61
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Cities metro area. Harambee continues to enroll students from St. Paul and a variety of other suburban districts. 
Harambee is also an option school within the Roseville district. As an inter-district magnet school Harambee 
provides a learning environment that offers students and families an innovative and integrated school 
enrollment choice.

Instructional Hours

Student Grade 
Level

2022-23 hours 
(pre-approval 

base year)
2023-24 Hours 2024-25 Hours 2025-26 Hours

Kindergarten 
without a 
disability

1,078 1,065 1,091 1,091

Grades 1-6 1,084 1,071 1,097 1,097

Grades 7-12 1,112-1,132 1,112-1,132 1,112-1,132 1,112-1,132

Exemptions

Does the proposed program request exemption from any specific state rules (Minn. R. 3500.1000, subp. 3)? 
Please type “X” to indicate your answer.

X  No  Yes

If yes, please identify the Minnesota Rules and the reason for exemption:

NA

Public Hearings and Other Outreach

School District Name: Roseville Area Schools

Meeting dates 
and times

Attendance 
minus 

employees 
and board

Concerns raised How concerns were addressed

https://www.revisor.mn.gov/rules/3500.1000/
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Meeting dates 
and times

Attendance 
minus 

employees 
and board

Concerns raised How concerns were addressed

Thursday, 
January 12 @ 
5:30 PM

25 families Difficulty in matching middle 
school and elementary school 
schedule.

 

Hard to get kids to go to bed in 
the summer when it is still light 
out.

Families raised concerns at the meeting. 
We were able to discuss solutions other 
families have used in the past. We were 
also able to connect current families with 
concerns with previous Harambee families 
who have managed the same concerns. 
These families were able to share 
solutions that worked for them.

Note: If a consortium of school districts is applying, please copy and paste the table above and the line for the 
school district name, and fill them out for each additional school district.

How was attendance publicized and encouraged? 

NA

What other ways did the district(s) solicit input from stakeholders? 

NA

Negotiations

Have you completed negotiations? Please type “X” to indicate your answer.

X  Yes, negotiations are complete. Attach signed Memoranda of Understanding related to Flexible Learning 
Year (label as Attachment B).

 No, the negotiations are in process. Explain: Enter text here

 Not applicable. Explain: Enter text here

Board Approval

Has your school board(s) approved this flexible learning year program? Type “X” to indicate your answer.

X  Yes. If yes, attach school board minutes (please label as Attachment C). If a consortium, attach school 
board minutes from each district.

 No. If no, do not submit the application until the school board(s) have approved this program.
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Assurances

Type “X” for each applicable assurance.

X  District(s) assures that MDE will receive a final evaluation report by the August 15 following the end of the 
approval period. For a three-year application, this will be August 15, 2026. This evaluation must include 
analysis of whether goals were met and what adjustments were made along the way to increase likelihood 
that they would be.

X  District superintendent and school board chair assure that school calendars during the proposed school 
year will comply with Minnesota Statutes, section 120A.40, and the number of instructional hours will comply 
with Minnesota Statutes, section 120A.41.

X  If the proposed program involves alternative eligibility for special education services, the superintendent 
and school board chair assure that parents whose children will be involved will be fully informed at the 
individualized education program (IEP) meeting and shall have the opportunity to approve or disapprove of 
placement in the experimental program. If this does not apply, leave blank.

X  District superintendent and school board chair assure the proposed program complies with the 
Compulsory Instruction Statute (Minn. Stat., section 120A.22).

X  District superintendent and school board chair assure the proposed program does not request or permit 
exception to statutes covering employment of unlicensed teachers and aid reduction (Minn. Stat., section 
124D.127).

X  District superintendent and school board chair assure the proposed program does not discriminate on the 
basis of race, color, creed, religion, marital status, status with regard to public assistance, sex or national origin 
when assigning pupils to attendance groups (Minn. Stat., section 124D.123).

X  All facilities maintained by the district are covered in the district’s application, so Minnesota Statutes, 
section 124D.125 does not apply.

If this application covers fewer than all of the facilities maintained in the district, there are additional 
requirements (Minn. Stat., section 124D.125). The district superintendent and school board chair assure that:

X  The board of the district has made every reasonable effort to assign qualified teachers who prefer a 
traditional schedule to facilities of the same level retaining a traditional schedule.

X  A full-time teacher currently employed by a district that converts to a flexible learning year program will 
not, without the teacher's written consent, be required to teach under this program; (1) more or less than the 
number of scheduled days or their equivalent the facilities of the district were maintained during the year 
preceding implementation of the flexible learning year program; (2) in a period of the calendar year substantially 
different from the period in which the teacher taught during the year preceding implementation of the flexible 
learning year program.

X  In no event will a teacher's continuing contract rights to a position held the year preceding implementation 
of a flexible learning year program or teaching experience earned during a probationary period the year 
preceding implementation be lost or impaired upon adoption of a flexible learning year program. If the year of 

https://www.revisor.mn.gov/statutes/cite/120A.40
https://www.revisor.mn.gov/statutes/cite/120A.41
https://www.revisor.mn.gov/statutes/cite/120A.22
https://www.revisor.mn.gov/statutes/cite/124D.127
https://www.revisor.mn.gov/statutes/cite/124D.127
https://www.revisor.mn.gov/statutes/cite/124D.123
https://www.revisor.mn.gov/statutes/cite/124D.125
https://www.revisor.mn.gov/statutes/cite/124D.125
https://www.revisor.mn.gov/statutes/cite/124D.125
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teaching preceding implementation was the end of a probationary period, the continuing contract right to a full 
year's contract which normally would be acquired for the next succeeding learning year will be acquired in the 
year of adoption of the flexible program.

X  The district has entered into one contract governing the entire learning year with each teacher employed 
in a flexible program. If individual teachers contract to teach less than a period of 175 days during a learning 
year, each 175 days of employment accrued during any five-year period after the adoption of a flexible learning 
year program will be deemed consecutive and constitute a full year’s employment for purposes of establishing 
and retaining continuing contract rights to a full learning year position (Minn. Stat., section 122A.40, subd. 5 and 
7; Minn. Stat., section 122A.41, subd. 2 and 4). A teacher who has not been discharged or advised of a refusal to 
renew the teacher’s contract by the applicable date, as specified in Minnesota Statutes, section 122A.40 or 
122A.41, in the year in which the teacher will complete the requisite number of days for securing a continuing 
contract will have a continuing full learning year contract with the district.

X  Continuing contract rights established pursuant to this section will not be impaired or lost by the 
termination of a flexible learning year program.

Attachments

Attachment A: Academic Calendars for 2023-24, 2024-25 and 2025-26

Attachment B: Signed Memoranda of Understanding (if applicable).

Attachment C: School Board minutes that approved this specific plan to be submitted to MDE to be 
considered for approval by the commissioner of education.

Signatures

By signing below, we hereby agree to fully comply with the above assurances. 

Superintendent Name:  Date: ___

Board Chair Name:  Date: _________

If this application is for a consortium of districts, signatures must be obtained from superintendents and 
board chairs of each district. Please add additional lines to include more signatures.

X
Superintendent Signature

X
Board Chair Signature

https://www.revisor.mn.gov/statutes/cite/122A.40
https://www.revisor.mn.gov/statutes/cite/122A.40
https://www.revisor.mn.gov/statutes/cite/122A.41
https://www.revisor.mn.gov/statutes/cite/122A.41
https://www.revisor.mn.gov/statutes/cite/122A.41


 Agenda Item:  5g

Agenda Topic: Approve Construction Fund Disbursement Request – Certificates of 
Participation 2021A

Meeting Date: March 7, 2023
Contact Person: Shari Thompson

Background:

The proceeds generated by the sale of Certificates of Participation for completion of the 
construction of Aŋpétu Téča Education Center are being held in escrow with Zion Bank. Each 
month the district will make a request to disburse the funds required to reimburse the payment 
applications paid out to contractors.

The total application amount for March is $250,119.44, which is the sum of disbursements for 
December 2022 and January-February 2023. 

Recommendation:
 
It is recommended that the board approve the disbursement request for $250,119.44 to Zion 
Bank from the Construction Fund, the amounts shown on attached Schedule A.

XX Action Required Informational – No Board Action Requested









 Agenda Item:  5h

Agenda Topic: Acceptance of Grant Award from MDE – Outdoor Learning to Support 
Kindergarten Transitions

Meeting Date: March 7, 2023
Contact Person: Shari Thompson

Background:

Harambee Elementary School teachers Melissa Kleemeier, Sarah Gilpin and Kristen Lonetree 
applied for and were awarded a grant totaling $17,344.22 for outdoor instructional supplies for 
Harambee’s Natural Play program. Grant funding is provided by the Minnesota Department of 
Education.

Recommendation:

It is recommended that the board accept the grant award of $17,344.22 from the Minnesota 
Department of Education.

XX Action Required Informational – No Board Action Requested





























Agenda Item:  5i  

Agenda Topic: Farm to School Grant Application
Meeting Date: March 7, 2023
Contact Person: Shari Thompson

Background:

The Nutrition Services department is applying for a Farm to School grant in the amount of 
$120,000. Grant funds will assist Nutrition Services staff in serving more locally-sourced foods 
by offsetting the cost of food grown, raised, and minimally processed in Minnesota for use in 
the National School Lunch and Breakfast Program.

Recommendation:

It is recommended that the board approve the Farm to School grant application in the amount 
of $120,000. 

XX Action Required Informational – No Board Action Requested
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}~�������~����� ���������}~��� ���������������������������� ������ ������ ������������ ������ ������ �������~������ ������ ������ ������}�������������� ������ ������ ��������������~�� ������ ������ ����������� ���� ¡�¢ £���� ������ ���� ¡�¢ £����������¤���������� ���� ¡�¢ £���� ������ ���� ¡�¢ £���������������¥������������ ������ ������ ����������������� ���� ¡�¢ £���� ������ ���� ¡�¢ £����

��~�����¤���������¦��

§̈ ©ª«¬­®�̄®°±²̈³±�́§µ�¶··̧ ¹̧·º»¼̄ ½·»¾¿··»¿̧ ¿À»¹¿Á¶§ÂÃÃ¾ºÂÁ



�����������	
�	���
��������������	���	���������� �!"��"�"#�"$�%&''!�&$ ()*)+,�	��-���)��(+./�0)�	��-���)�	12)3	%�0+(24��	#5'$6#'(	#+��	78*9	#���	:8*�)	���)8*0)	�48��-��)6;�,��2���	�8�*	(03���,(�+80�	���������	%�0+-��)	<*4�,�	� (24�*)+8�,�	$ ��������	=8242�*)�8�	��8)2>20*)�	<*4�,�	' ��2)2*�,�	' �-2�9	?�38�+)�@*��	��*.�������������	()*-�2�4�	��*.���72-�	A����	BC7�D�����E	���)8*�	72-�	BC(	F	�*�*�*E �'&	;�.�8)	()8��)	@�8)3(*2�)	<*+�G	?@		&&�&&�-2�9H?�38I,)*)�H-�H+,�<	���8�,,�	�&�H �H&�H�&			J����K	L���M��N()*)+,�	=8242�*�													'O�PO'�'$	 �$!�&P	�? Q����8�	�-2�9	?�38													�-2�9H?�38I,)*)�H-�H+, R�0*)2���	%�0+(24�(�0+82)9	����2*�0�	()*)+,�	�����0)�� <����	()*)�R�0*�()�8*4�	����2*�0�	()*)+,�	�����0)�� <����	%��*8)-��)	�>	�4820+�)+8� R�0*)2���	%�0+(24�S�N���	TU���V S�N���W�� L���V���
�-2�9	?�38�-2�9H-�38I,)*)�H-�H+,?2���,�)*B?@E?2���,�)*	%��*8)-��)	�>	�4820+�)+8�(�0+82)9	R�����	�-*2�G	�00�+�)	�+)3��)20*)2��	B@���E (24�*)+8�	����)2���	<8�D,���0)��	()9��C,2�4	�<	���8�,,�	�&�H �H&�H�& (��)�	'O�PO'�'$	 �$��&�	�?X2�1���	'O�PO'�'$	 �$P���	�?	(24����	'O�PO'�'$	 �$P��&	�?T���������	J����K	��K	S�N���W��	Y�V���VW��Z							@�)	=>>�8��	�2*	%�0+(24�%�+4	(�*�2�8��+4�*,H,�*�2�8I,)*)�H-�H+,:���8*�	��+�,���*8*3(�>)	="=	?@	D	%��)	�>	�4820+�)+8�(�0+82)9	R�����	�-*2�G	�00�+�)	�+)3��)20*)2��	B@���E (24�*)+8�	����)2���	<8�D,���0)��	()9��C,2�4	�<	���8�,,�	�&�H �H&�H�& (��)�	'O�PO'�'$	 �$P�� 	�?X2�1���	'O�PO'�'$	���!'�!P	�?	(24����	'O�PO'�'$	���!P�'�	�?T���������	J����K	��K	S�N���W��	Y�V���VW��Z							@�)	=>>�8��	�2*	%�0+(24�?��2,,*	[*0\,��-��2,,*H/*0\,��I,)*)�H-�H+,���)8*0),	F	<8�0+8�-��)	���8�2�*)�8(24�2�4	:8�+��	(]�#7	���)8*0)	(��02*�2,),(�0+82)9	R�����	�-*2�G	�00�+�)	�+)3��)20*)2��	B@���E ���
����KC,2�4	�<	���8�,,�	�&�H �H&�H�& (��)�	'O�PO'�'$	���!P�$�	�?X2�1���	'O�PO'�'$	�'�&��!'	<?	(24����	'O�PO'�'$	�'�&��&�	<?T���������	J����K	��K	S�N���W��	Y�V���VW��Z							@�)	=>>�8��	�2*	%�0+(24�?��2,,*	[*0\,��-��2,,*H/*0\,��I,)*)�H-�H+,���)8*0),	F	<8�0+8�-��)	���8�2�*)�8(24�2�4	:8�+��	�4��09	]2��	<+803*,2�4(�0+82)9	R�����	�-*2�G	�00�+�)	�+)3��)20*)2��	B@���E (24�*)+8�	����)2���	<8�D,���0)��	()9��C,2�4	�<	���8�,,�	�&�H �H&�H�& (��)�	'O�PO'�'$	�'�&��&&	<?X2�1���	'O�PO'�'$	'�!$�&'	<?	(24����	'O�PO'�'$	'�!!�$�	<?T���������	J����K	��K	S�N���W��	Y�V���VW��Z							@�)	=>>�8��	�2*	%�0+(24�



��������	��
� �����

�� �����
����������������������������������� !"���#$��%&�����'�()���%����%�*�&%��%&)���+�,%*%-.�/���-0�1&&�)���1)��%���&������23��%4 ��#���)�%�1�������.�5�%6�%-%&�%����+-%7���#�85�1���%��.�9:;�!"<�!9 �!!=��#�%��)���#���>�-% �%��.�!?9:?!@!"�!.;;." �5AB�%C%�.�!?9:?!@!"�".!".<!�5A���#�%�.�!?9:?!@!"�".!;.;"�5A�D�E
�F��E�G�EF�H���H������

���I��EDF�
��J�������3���K''%�%��*���$�&)��#�5����&%�(��-%+5����&%�(��-%+�����%����)�1���������L���������%�$%�����%����'�1#��&)-�)�%�%&)���+�,%*%-.�/���-0�1&&�)���1)��%���&������23��%4 ��#���)�%�1�������.�5�%6�%-%&�%����+-%7���#�85�1���%��.�9< �M=�<9�9< �%��.�!?9:?!@!"�".!;.<"�5AB�%C%�.�!?9=?!@!"�M.<!.;<�1A���#�%�.�!?9=?!@!"�M.<!.<@�1A�D�E
�F��E�G�EF�H���H������

���I��EDF�
��J�������3���K''%�%��*���$�&)��#�N��O���F����������	��
� �����

�� �����
����H�
F��I�D�	��P��	��
� �
�

� �����
���Q���
�I�D�	��P��	��
� �
�

� �����
���N�
����H���P�I�D�	��P��	��
� �
�

� �����
���R��
�S��H�I�D�	��P��	��
� �
�

� �����
���R��TF��RF�P��	��
� �
�

� �����
���A�����1��%�������������%�������� !"���#�%&)���+�,%*%-.�/���-0�1&&�)���1)��%���&������23��%4 �%��.�!?9:?!@!"�".!;.;M�5A�D�E
�F��E�G�EF�H���H������

���I��EDF�
��J�������3���K''%�%��*���$�&)��#�U�
������	��
� �����

�� �����
���VF
��P��	��
� �����

�� �����
�����	�DF����
����P��	��
� �
�

� �����
����/�*%-��%��%�� W���%�?/�&�+��%� !?9:?!@!"�M." .<9�1AL%���'�%��$%-�*%�%� �%&)���+�L�%&X%� !?9=?!@!"�M.<!.;<�1A��#���#�L���-%�% �%&)���+�L�%&X%� !?9=?!@!"�M.<!.<@�1AL���-%�%� �%&)���+�L�%&X%� !?9=?!@!"�M.<!.<@�1AO�P���
��	��
� �
�

� �����
����



 Agenda Item:  7a

Agenda Topic: Policy 712: Gifts (reviewed) Second Reading
Meeting Date: March 7, 2023
Contact Person: Shari Thompson

Background:

Shari Thompson, director of business services, will review Policy 712: Gifts. No policy 
revisions were recommended, and there were no requested changes from the first reading on 
February 21, 2023. This will be the second reading of the policy.

 

Recommendation:

It is recommended that the board approve Policy 712: Gifts as presented.

   XX Action Required  Informational – No Board Action Requested



ROSEVILLE AREA SCHOOLS
Independent School District No. 623

Policy 712 – Gifts

1 of 1

1.0 The school board may receive, for the benefit of the school district, bequests, 
donations or gifts for any proper purpose. The school board shall have the sole 
authority to determine whether any gift or any precondition, condition, or limitation on 
use included in a proposed gift furthers the interests of or benefits the school district 
and whether it should be accepted or rejected.

2.0 Gifts must conform to criteria expressed in the policies and regulations of the School 
District and the laws and regulations of the State of Minnesota.

3.0 If the school board agrees to accept a bequest, donation, gift, grant or devise which 
contains preconditions, conditions or limitations on use, the school board shall 
administer it in accordance with those terms. Once accepted, a gift shall be the 
property of the school district unless otherwise provided in the agreed upon terms.

Adopted: 6/5/75
Revised: 11/15/88
Revised: 3/13/18



 Agenda Item:  7b

Agenda Topic: 2023-2026 Achievement and Integration Plan and 2023-2024 Budget
Meeting Date: March 7, 2023
Contact Person: Delon Smith

Background:

Delon Smith, director of equity and innovation, will present the proposed 2023-2026 
Achievement and Integration plan and 2023-2024 budget for approval.  

Recommendation:

It is recommended that the 2023-2026 Achievement and Integration plan and 2023-2024 
budget be approved as presented.

XX Action Required Informational – No Board Action Requested



Achievement and Integration 
Plan and Budget

July 1, 2023 - June 30, 2026

March 7, 2023



Achievement & Integration Plan
July 1, 2023 to June 30, 2026

The Achievement and Integration (A&I) for 
Minnesota program supports the pursuit of 
racial and economic integration, increased 
student achievement, the creation of equitable 
educational opportunities, and the reduction of 
academic disparities based on students' diverse 
racial, ethnic, and economic backgrounds in 
Minnesota public schools.



● Must contain three types of goals, at least one for each 
of the following:
○ Reducing the disparities in academic achievement 

among all students and specific categories of students 
excluding the categories of gender, disability, and 
English learners

○ Reducing the disparities in equitable access to 
effective and more diverse teachers among all 
students and specific categories of students excluding 
the categories of gender, disability, and English 
learners

○ Increasing racial and economic integration

Achievement & Integration Plan
July 1, 2023 to June 30, 2026



GOAL #1: Increase the overall reading proficiency 
rate for BIPOC students from 37.4% in 2022 to 
59% in 2026, as measured by the MCA-III reading 
test. 

Reducing the disparities in academic achievement 

Achievement & Integration Plan
July 1, 2023 to June 30, 2026



Achievement & Integration Plan
July 1, 2023 to June 30, 2026

GOAL #1 Strategies:
• LETRS informed instruction for all students K-4
• AVID K-12, Increasing number of Latinx students in the 

AVID Elective
• Cultural Liaisons engage BIPOC students in activities to 

enhance students’ self-awareness, social unity, and 
cultural understandings. 

• Cultural Liaisons work with BIPOC families to remove 
barriers and gain insights to support the academic 
achievement of their student(s).

• Differentiated, Culturally Responsive instruction including 
student voice and absent narratives.



Achievement & Integration Plan
July 1, 2023 to June 30, 2026

GOAL #2: Roseville Area Schools’ students will 
self-report a 10% increase, from 2023 baseline 
year data to 2026 data, in their experience of 
teacher equitable practices and culture of equity 
in their classrooms. 

   Increasing racial and economic integration



Achievement & Integration Plan
July 1, 2023 to June 30, 2026

GOAL #2 Strategies:
• All students complete the Teacher Equitable Practices and 

Culture of Equity Student Survey, annually. 
• Cross-District integration activities - AVID Summer 

PE/Health
• Participation in Youth Executive Board (YEB), a 

multi-district group of high school students leaders.
• Anti-racist Equity Professional Development for all staff.

   Increasing racial and economic integration



Achievement & Integration Plan
July 1, 2023 to June 30, 2026

GOAL #3: Increase students’ access to the 
number of racially and ethnically diverse teachers 
from 12% in 2023 to 17% in 2026.

Reducing the disparities in equitable access to 
effective and more diverse teachers 



Achievement & Integration Plan
July 1, 2023 to June 30, 2026

GOAL #3 Strategies: 
• Recruitment and retention plan for racially and 

ethnically diverse teachers and administrators in 
partnership with Human Resources.

• Provide students with native Spanish speaking Dual 
Language Immersion teachers in grades K-3.

• Enhanced F.O.C.U.S. program for racially/ethnically 
diverse staff.

• Collaborate with Elevate Teaching

Reducing the disparities in equitable access to 
effective and more diverse teachers 



Achievement & Integration Plan
July 1, 2023 to June 30, 2026

Racially Identifiable School (RIS): 

• Harambee
• Edgerton



Racially Identifiable Schools

Goal #1: Decrease the overall average 
percentage of Flat Growth for BIPOC students in 
grades 2nd-6th, as measured by the aReading 
FAST assessment at Edgerton Elementary and 
Harambee Elementary by 2026. Harambee from 
21% to 10%, Edgerton from 16.5% to 8%.

Reducing the disparities in academic achievement 

Achievement & Integration Plan

July 1, 2023 to June 30, 2026

 



Racially Identifiable Schools

Goal #1 Strategies: 
• LETRS instruction for all students K-4
• Student Individual Learning Plans
• Culturally Responsive Instruction
• Progress Monitor Standard Based Common Formative 

Assessments
• Ensure students have at least one teacher of color in 

grades K-3. 

Reducing the disparities in academic achievement 

Achievement & Integration Plan

July 1, 2023 to June 30, 2026

 



Racially Identifiable Schools

Goal #2: Increase enrollment at Edgerton 
Elementary from 450 students to 490 students. 
Increase enrollment at Harambee Elementary 
from 270 students to 330 students.

   Increasing racial and economic integration

Achievement & Integration Plan

July 1, 2023 to June 30, 2026



Racially Identifiable Schools

Goal 2 Strategies:
• Create a Harambee Enrollment Committee and promote 

Harambee as a year-round school with transportation. 
• Create an Edgerton Enrollment Committee and promote 

Edgerton’s WeCode 21st Century Skills K-6 program.
• Intra-district integration activities.

   Increasing racial and economic integration

Achievement & Integration Plan

July 1, 2023 to June 30, 2026



Racially Identifiable Schools

Goals #3: Edgerton and Harambee students will 
self-report a 10% increase on the student survey, 
from 2023 baseline year data to 2026 data, in 
response to teacher equitable practices in their 
classrooms. 

Reducing the disparities in equitable access to 
effective and more diverse teachers 

Achievement & Integration Plan

July 1, 2023 to June 30, 2026



Racially Identifiable Schools

Goal #3 Strategies: 
• Culturally Responsive Teaching professional development.
• Professional development on Native American history and 

culture
• Coaching for Equity Book 2-year book study with 

Principals, Instructional leaders, and ATTPS Lead Teachers. 

Reducing the disparities in equitable access to 
effective and more diverse teachers 

Achievement & Integration Plan

July 1, 2023 to June 30, 2026



 Budget

2023-2024: $1,770,841.00

*Amounts are based off prior year’s enrollment and projected 
students of color enrollment for the current year. 

Achievement & Integration Plan
July 1, 2023 to June 30, 2026



 Budget

Achievement & Integration Plan
July 1, 2023 to June 30, 2026

Supports the attainment of goals through:
● AVID: Advancement Via Individual Determination
● DLI: Dual Language Immersion
● Cultural Liaisons
● Equity Professional Development
● Racially Identifiable Schools:

○ Harambee Art Specialist
○ Edgerton Cultural Liaison
○ Intra-district Programming/Activities



Racially Identifiable Schools

Equity Leadership Advisory Committee (ELAC)
Carman Flettre Felise Park Cari Kokotovich

Nalie Lee-Heidt Leah Dale Tess Ormseth

Chenayi Shava Kiara Buford Dalianna Ramos

Lorna Plano Rose Chu Kitty Gogins

Valerie Woods Myriam Castro-Franco 

Achievement & Integration Plan

July 1, 2023 to June 30, 2026



Questions?

Achievement & Integration Plan
July 1, 2023 to June 30, 2026



 Agenda Item:  7c

Agenda Topic: Policy 424: Workload Limits for Certain Special Education Teachers 
(revised) Second Reading

Meeting Date: March 7, 2023
Contact Person: Niceta Thomas

Background:

Niceta Thomas, director of student services, will review proposed revisions to Policy 424: 
Workload Limits for Certain Special Education Teachers. There were no requested changes 
from the first reading on February 21, 2023. This will be the second reading of the policy.

 

Recommendation:

It is recommended that the board approve Policy 424: Workload Limits for Certain Special 
Education Teachers as presented.

   XX Action Required  Informational – No Board Action Requested



ROSEVILLE AREA SCHOOLS
Independent School District No. 623

Policy 424 – Workload Limits for Certain Special Education Teachers

1 of 2

1.0 Purpose:

The purpose of this policy is to establish general parameters for determining the 
workload limits of special education staff who provide services to children with 
disabilities receiving direct special education services 60 percent or less of the 
instructional day.

2.0 Definitions

2.1 “Special education staff” and “special education teacher” both mean a 
teacher employed by the school district who is licensed under the rules of 
the Minnesota Professional Educator Licensing and Standards Board of 
Teaching to instruct children with specific disabling conditions.

2.2 “Direct services” means special education services provided by a special 
education teacher or related services professional, when the services are 
related to instruction, including cooperative teaching.

2.3 “Indirect services” means special education services provided by a special 
education teacher or related services professional, which include ongoing 
progress reviews; cooperative planning; consultation; demonstration 
teaching; modification and adaptation of the environment, curriculum, 
materials, or equipment; and direct contact with children with disabilities 
the pupil to monitor and observe.

2.4 “Workload” means a special education teacher’s total number of minutes 
required for all due process responsibilities, including direct and indirect 
services, evaluation and reevaluation time, management of individualized 
education programs (IEPs), travel time, parental contact, and other 
services required in the IEPs.

3.0 General Statement of Policy

3.1 Workload limits for special education teachers will be determined by the 
appropriate special education administrator, in consultation with the 
building principal and the superintendent.

3.2 In determining workload limits for special education staff, the school 
district will take into consideration the following factors: student contact 
minutes, evaluation and reevaluation time, indirect services, management 
of IEP’s, travel time, and other services required in the IEP’s of eligible 
students.

4.0 Collective Bargaining Agreement Unaffected  



Policy 424 – Workload Limits for Certain Special Education Teachers

2 of 2

This policy shall not be construed as a reopening of negotiations between 
the school district and the special education teachers’ exclusive 
representative, nor shall it be construed to alter or limit in any way the 
managerial rights or other authority of the school district set forth in the 
Public Employers Labor Relations Act or in the collective bargaining 
agreement between the school district and the special education teachers’ 
exclusive representative.

Adopted: 10/27/15



ROSEVILLE AREA SCHOOLS
Independent School District No. 623

Policy 424 – Workload Limits for Certain Special Education Teachers

1 of 2

1.0 Purpose:

The purpose of this policy is to establish general parameters for determining the 
workload limits of special education staff who provide services to children with 
disabilities receiving direct special education services 60 percent or less of the 
instructional day.

2.0 Definitions

2.1 “Special education staff” and “special education teacher” both mean a 
teacher employed by the school district who is licensed under the rules of 
the Minnesota Professional Educator Licensing and Standards Board to 
instruct children with specific disabling conditions.

2.2 “Direct services” means special education services provided by a special 
education teacher or related services professional, when the services are 
related to instruction, including cooperative teaching.

2.3 “Indirect services” means special education services provided by a special 
education teacher or related services professional, which include ongoing 
progress reviews; cooperative planning; consultation; demonstration 
teaching; modification and adaptation of the environment, curriculum, 
materials, or equipment; and direct contact with the pupil to monitor and 
observe.

2.4 “Workload” means a special education teacher’s total number of minutes 
required for all due process responsibilities, including direct and indirect 
services, evaluation and reevaluation time, management of individualized 
education programs (IEPs), travel time, parental contact, and other 
services required in the IEPs.

3.0 General Statement of Policy

3.1 Workload limits for special education teachers will be determined by the 
appropriate special education administrator, in consultation with the 
building principal and the superintendent.

3.2 In determining workload limits for special education staff, the school 
district will take into consideration the following factors: student contact 
minutes, evaluation and reevaluation time, indirect services, management 
of IEP’s, travel time, and other services required in the IEP’s of eligible 
students.

4.0 Collective Bargaining Agreement Unaffected  



Policy 424 – Workload Limits for Certain Special Education Teachers

2 of 2

This policy shall not be construed as a reopening of negotiations between 
the school district and the special education teachers’ exclusive 
representative, nor shall it be construed to alter or limit in any way the 
managerial rights or other authority of the school district set forth in the 
Public Employers Labor Relations Act or in the collective bargaining 
agreement between the school district and the special education teachers’ 
exclusive representative.

Adopted: 10/27/15
Revised:



 Agenda Item:  7d

Agenda Topic: Approval of Strategic Plan Mission and Vision
Meeting Date: March 7, 2023
Contact Person: Superintendent Jenny Loeck

Background:

A vision is a desired end state. It is a brief statement describing the clear and inspirational 
long-term desired change resulting from the district’s work.

Proposed vision:
Each learner experiences a sense of belonging and a joy of learning, is inspired and prepared 
to reach their potential, and contributes to our communities.

A mission is what an organization does. The mission statement of an organization is 
“aspirational” – an action-based statement that defines the purpose of an organization and how 
the organization serves its customers (in our case, students, families, staff, and community). 

Discussions surrounding the mission statement determined that three key components should 
be included in Roseville Area Schools’ mission statement: excellence, innovation, and equity. 
(It is not necessary to include “education” or “school” in the mission statement as the full 
mission statement will never appear independent of the district logo.) In addition, it is important 
that the mission statement be memorable, have “flow,” and parallel construction. Some of the 
previous examples mixed nouns and verbs and felt (frankly) clunky. 

Proposed mission:
We are proposing “Excellence, Innovation & Equity in All We Do” to keep us grounded in our 
previous mission statement “…Equity in All We Do” while truly aiming higher in how we seek to 
serve our students, families, staff, and communities.

Recommendation:

It is recommended that the board approve the proposed mission and vision as presented.

   XX Action Required Informational – No Board Action Requested



VISION
Each learner experiences a sense of belonging and

a joy of learning, is inspired and prepared to reach

their potential, and contributes to our

communities.

MISSION
Excellence, Innovation & Equity in All We Do

Draft Mission & Vision



Roseville Area Schools
Excellence, Innovation & Equity in All We Do
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