Call to Order, Roll Call

Agenda Adjustments

Announcements, Comments

a. Introduction of New Multilingual Program Administrator

b. Introduction of New Director of Human Resources

Community Input

Consent Agenda

a. Minutes - Board Meetings of May 10 and June 14, 2022

b. Payment of Bills

c. Personnel - Resignations, Appointments, Reductions

d. Gifts

Agenda

Regular School Board Meeting
June 28, 2022

6:30 PM
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e. Construction Fund Disbursement Request - Certificates of Participation 2021A 27

f.  Appointment of Minnesota Department of Education Identified Official with 31
Authority

g. Appointment of Local Education Authority 33

h. Appointment of Responsible Authority 34

i. Organizational Membership Dues for 2022-2023 36

Reports and Non-Action Items

a. Summary of Superintendent's Evaluation 37

Action ltems

a. Long-Term Facilities Maintenance Plan Approval 39
b. Preliminary 2022-2023 Budget 68
c. Non-Renewal of Licensed Probationary Employees 117

Board Reports



9. Superintendent's Report

10. Adjournment
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NO. 1

MINUTES OF THE REGULAR MEETING, SCHOOL BOARD, INDEPENDENT
SCHOOL DISTRICT NO. 623, 1251 West County Road B2, Roseville, MN 55113

June 14, 2022

Chair Curtis Johnson called the school board meeting to order at 6:30 p.m. Board
members present: Todd Anderson, Mike Boguszewski, Rose Chu, Mannix Clark, Kitty
Gogins, Curtis Johnson. Board members absent: none. Also present: Jenny Loeck,
superintendent of schools, and approximately eighteen other visitors or staff who
attended all or part of the meeting.

Community Input. Director Gogins read a land acknowledgment to begin the meeting. A
community member shared their thoughts about the experiences of LGBTQ+ students.

Consent Agenda. Gogins moved, Clark seconded acceptance of the consent agenda
including the minutes of the regular school board meeting on May 24, 2022; payment of
bills; resignations, appointments, reductions, adjustments; gifts; implementation plans
and purchases for 7-12 Health and K-12 Physical Education and a supplemental Science
purchase; annual insurance renewals; a resolution designating the health reimbursement
arrangement trustee; and agreements with the Suburban Ramsey Family Collaborative to
provide fiscal and support services. Ayes: Anderson, Boguszewski, Chu, Clark, Gogins,
Johnson. Nays: none. Motion carried unanimously.

Retirements. Anderson moved, Boguszewski seconded the retirements of Becky Berkas,
Linda Kathman and Debbie Root with appreciation. Ayes: Anderson, Boguszewski, Chu,
Clark, Gogins, Johnson. Nays: none. Motion carried unanimously.

Alternative Teacher Professional Pay System (ATPPS) Annual Report. Florence
Odegard, ATPPS and Title | administrator, and Mary Bussman and Angie Woods,
principals on special assignment in the Office of Educational Equity, presented a
summary of the annual ATPPS report. ATPPS is a voluntary program that allows districts
and the teachers union to design a plan that meets the four components of the law: career
advancement options, job-embedded professional development, teacher development and
evaluation, and performance pay and reformed salary schedules. Feedback from teachers
on the implementation and effective ness of the ATPPS program shows high levels of
satisfaction and support.

Collaborative Planning and Application Days Proposal. Melissa Sonnek, assistant
superintendent; Jake Von De Linde, director of student achievement; and Mary Bussman,
principal on special assignment, presented a proposal to increase teacher efficacy by
adding two collaborative planning and application days to the 2022-2023 school year
calendar. District administrators were also joined by Dan Beck, Education Minnesota-
Roseville union president, and Heidi Wheelock, English Learner teacher at Parkview
Center School. The proposal would shift two elementary instructional days, December
22,2022, and April 21, 2023, to non-instructional days and the same two secondary
instructional days to asynchronous learning. These additional days would allow for high
quality professional learning for staff, time to apply that learning, and valuable staff
collaboration time without additional pressure on the substitute system. Boguszewski
moved, Anderson seconded approval of the proposal and corresponding calendar change.
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NO. 2

Ayes: Anderson, Boguszewski, Chu, Clark, Gogins, Johnson. Nays: none. Motion carried
unanimously.

Policy 520: Student Discipline (reviewed) Second Reading. Gogins moved, Anderson
seconded approval of the second reading of Policy 520: Student Discipline. Ayes:
Anderson, Boguszewski, Chu, Clark, Gogins, Johnson. Nays: none. Motion carried
unanimously.

Policy 610: Graduation Requirements for Adult Basic Education Learners (revised)
Second Reading. Boguszewski moved, Clark seconded approval of the second reading of
Policy 610: Graduation Requirements for Adult Basic Education Learners. Ayes:
Anderson, Boguszewski, Chu, Clark, Gogins, Johnson. Nays: none. Motion carried
unanimously.

Paraprofessional and Media Technology Group Conditions of Employment. Gogins
moved, Anderson seconded approval of the 2022-2024 contract for the paraprofessional
and media technology group as presented. Ayes: Anderson, Boguszewski, Chu, Clark,
Gogins, Johnson. Nays: none. Motion carried unanimously.

Clerical Group Conditions of Employment. Anderson moved, Chu seconded approval of
the 2022-2024 contract for the clerical employee group as presented. Ayes: Anderson,
Boguszewski, Chu, Clark, Gogins, Johnson. Nays: none. Motion carried unanimously.

Meet and Confer Conditions of Employment. Gogins moved, Clark seconded approval of
updates to the 2021-2023 Conditions of Employment for meet and confer employee
groups as presented. Ayes: Anderson, Boguszewski, Chu, Clark, Gogins, Johnson. Nays:
none. Motion carried unanimously.

Set School Board Workshop. Boguszewski moved, Chu seconded approval of a motion to
set a school board workshop for July 19, 2022, from 5-8 p.m. in the Roseville Area High
School Media Center. Ayes: Anderson, Boguszewski, Chu, Clark, Gogins, Johnson.
Nays: none. Motion carried unanimously.

Study Session Report. Director Boguszewski reported on the May 10 study session. The
board discussed a proposal to revise credit requirements for adult learners working
toward an English Learner or Adult Diploma. Staff presented the curriculum and program
review system annual report, which provides updates on current work in the K-12
curriculum areas. The board also discussed potential changes to the format of community
input and received an update on the strategic planning process.

Board Reports. Board members participated in or attended graduation ceremonies for
Roseville Area High School, Fairview Alternative High School and Roseville Adult
Learning Center. Mike Boguszewski provided an update on the status of Equity Alliance
MN. Todd Anderson, Curtis Johnson and Kitty Gogins attended an Association of
Metropolitan School Districts meeting. Director Gogins also attended Edgerton
Elementary’s Popsicles in the Park and community conversation event. Rose Chu
provided an update from the Ramsey County League of Local Governments. Mannix
Clark provided updates from the most recent Northeast Metro 916 board meeting. He also
attended a Special Education Advisory Council meeting. Director Johnson attended
several Roseville Area High School music concerts. He also congratulated RAHS senior



NO. 3
Ava Fitzgerald for breaking the state record in the state 100-meter hurdles final and
RAHS principal Chris Hester for being named the Capitol Division Principal of the Year
by the Minnesota Association of Secondary School Principals.

The Chair declared the meeting adjourned at 8:21 p.m.

Signed

Clerk

Approved

Chair

June 14, 2022



NO. 1

MINUTES OF THE CLOSED SESSION, SCHOOL BOARD, INDEPENDENT
SCHOOL DISTRICT NO. 623, 1251 West County Road B2, Roseville, MN 55113

June 14, 2022

Chair Curtis Johnson called the closed session to order at 8:26 p.m. in the board room at
the District Center. The meeting was closed as permitted by Minnesota Statutes §
13D.05, subdivision 3, which states that any portion of a meeting may be closed to
evaluate the performance of an individual who is subject to its authority. The purpose of

the meeting was to evaluate the performance of Superintendent Jenny Loeck.

Present: Todd Anderson, Mike Boguszewski, Rose Chu, Mannix Clark, Kitty Gogins,
Curtis Johnson, Jenny Loeck.

The Chair declared the closed session adjourned at 9:05 p.m.

Signed

Clerk

Approved

Chair

June 14, 2022



NO. 1

MINUTES OF THE CLOSED SESSION, SCHOOL BOARD, INDEPENDENT
SCHOOL DISTRICT NO. 623, 1251 West County Road B2, Roseville, MN 55113

May 10, 2022

Chair Curtis Johnson called the closed session to order at 8:26 p.m. in the board room at
the District Center. The meeting was closed as permitted by Minnesota Statutes §
13D.05, subdivision 3, which states that any portion of a meeting may be closed to
evaluate the performance of an individual who is subject to its authority. The purpose of

the meeting was to evaluate the performance of Superintendent Jenny Loeck.

Present: Todd Anderson, Mike Boguszewski, Rose Chu, Mannix Clark, Kitty Gogins,
Curtis Johnson.

The Chair declared the closed session adjourned at 9:03 p.m.

Signed

Clerk

Approved

Chair

May 10, 2022



Roseville Area Schools-- ISD #623

Meeting Date: June 28, 2022
PAYMENT OF BILLS:
-May 16 - May 31, 2022

That bills in the amount of: $6,104,643.53 by the following funds be approved:

GENERAL $5,012,976.41
FOOD SERVICE $321,540.38
COMMUNITY SERVICE $309,348.95
BUILDING FUND $366,574.44
DEBT FUND $0.00
READING RECOVERY $0.00
AMSD $12,173.54
OPEB DEBT $0.00
DENTAL INS FUND $50,787.31
NO SUBURBAN COLLABORATIVE $31,242.50
EXTRA CURRICULAR-STU ACTIVITY $16,922.62

RECOMMENDATION: That above payments are included in check numbers:
WIRE TRANSFERS 202100511 through 202100534
CHECKS 340940 through 341429
COMMERCE AP CHECKS 6941 through 6962
ACH A/P 212211115 through 212211341
PAYMENT DISTRIBUTION BY FUND:
GENERAL FOOD COMMUNITY BUILDING DEBT Delta Dental 28-RR 28-AMSD OPEB N SUB COLLY EXTRA CURR- TOTAL

SERVICE SERVICE CONSTRUCT FUND Self Insured Fiscal Agent Fiscal Agent SCHLSHP  STU ACTIVITY DISBURSEMENTS
WIRE TRANSFERS $1,512,060.71 $30,723.22 $83,597.24 $50,787.31 $3,405.76 $0.00 $0.00 $1,680,574.24
CHECKS $1,576,206.00 $224,087.63 $87,508.86 $366,574.44 $647.08 $31,242.50 $14,954.87 $2,301,221,38
COMMERCE A/P $45,151.18 $10,616.56 $89.92 $295.20 $56,152.86
ACH A/P $44,983.67 $1,147.74 $971.73 $1,672.55 $48,775.69
TRANSFER TO P/R $1,834,574.85 $54,965,23 $137,181.20 $8,120.70 $2,034,841.98
VOID CHECKS $0.00 $0.00 $0.00 $0.00
TOTAL $5,012,976.41 $321,540.38 $309,348.95 $366,574.44 $0.00 $50,787.31 $0.00 $12,173.54 $0.00 $31,242.50 $16,922.62  $6,121,566.15

May 1, 2022
Cash & Balance
Investments Revenue Disbursements Remaining as of
BOND CONSTRUCTION FUNDS Balance 5/1 to 5/31 5/1 to 5/31 5/31/22
$14,852,404.83 $7,336.00 $199,897.43 $14,659,843.40

RECOMMENDATION: The above disbursements include check numbers:

CHECKS May 16 -May 31, 2022 102455 through 102467 $199,897.43

WIRES through $0.00 *start with 202100164
VOID CHECKS $0.00



RECOMMENDATION: That investments in the amount of:

$0.00 be approved

INVESTMENT DETAIL:
Purchase Type of Interest Date of Amount of Record Interest Value at
Bank Date Purchase Rate Maturity Purchase Number Earnings Maturity
CP/CD: COMMERCIAL PAPER/CERTIFICATE OF DEPOSIT
CD: CERTIFICATE OF DEPOSIT
RP: REPURCHASE AGREEMENT Total: $0.00 -



Human Resources Information 5-C

Meeting Date
6/28/2022

Change in Continuing Contract

Antil, Kathryn Effective Date 7/1/2022

Anpetu Teca Occupational Therapist

Requesting a reduction from 1.0 FTE to .8 FTE for the 2022-2023 school year.

Buck, Lisa Effective Date 8/29/2022
Parkview Center School School Nurse

Requesting a reduction from .75 FTE to .7 FTE for the 2022-2023 school year.

Dawolo Towns, Lauretta Effective Date 08/29/2022
Roseville Area Middle School English Teacher
Requesting a change from .6 FTE to .8 FTE for the 2022-2023 school year.

Erickson, Amber Effective Date 8/29/2022
Central Park Elementary School English Learner Teacher

Was working a 75 FTE and will be working a 1.0 FTE for the 2022-2023 school year.

Feigal, Angela Effective Date 8/29/2022
Roseville Area Middle School Social Worker

Requesting a reduction from .8 FTE to .5 FTE for the 2022-2023 school year.

Fuller, Karen Effective Date 8/29/2022
Little Canada Elementary Elementary Teacher

Moving from a .7 FTE to 1.0 FTE for the 2022-2023 school year.



Human Resources Information 5-C

Meeting Date
6/28/2022

Graham, Hannah Effective Date 8/29/2022

Roseville Area High School School Counselor

Was working a .8 FTE and will now be working a 1.0 FTE during the 2022-2023 school year.

Hegelmeyer, Suzanne Effective Date 8/29/2022

Roseville Area High School Spanish Teacher

Was working a .67 FTE and will now be working a .5 FTE for the 2022-2023 school year.

Holmseth, Bruce Effective Date 8/29/2022

Roseville Area High School Business Teacher

Moving from a .75 FTE to a 1.0 FTE for the 2022-2023 school year.

Lundy, Ann Effective Date 8/29/2022
Falcon Heights Elementary Elementary Teacher

Moving from .5 FTE to 1.0 FTE for the 2022-2023 school year.

Miller, Carly R Effective Date 8/29/2022
Roseville Area High School Speech Language Pathologist
Requesting a reduction from 1.0 FTE to a .5 FTE for the 2022-2023 school year.

Plathe, Ronda Effective Date 8/29/2022
Falcon Heights Elementary Elementary Teacher

Moving from a .5 FTE to a 1.0 FTE for the 2022-2023 school year.

Schonning, Joann Effective Date 8/29/2022

Emmet D. Williams Elementary DAPE Teacher

Moving from a .7 FTE to a .55 FTE for the 2022-2023 school year.



Human Resources Information

5-C
Meeting Date
6/28/2022
Seifert, Jodi Effective Date 8/29/2022
Little Canada Elementary Elementary Teacher
Requesting a change from a 1.0 FTE to a .8 FTE for the 2022-2023 school year.
Watson, Elle Effective Date 8/29/2022
Edgerton Elementary School Nurse
Requesting a reduction from .9 FTE to .5 FTE.
Hired-New Licensed
Borre, Agustina Effective Date 8/29/2022
Roseville Area High School EL Teacher
Hired working a 1.0 FTE for the 2022-2023 school year.

Brown, Cassie Effective Date 8/29/2022

Roseville Area High School

Social Studies Teacher

Hired working a .33 FTE for the 2022-2023 school year.

Buschmann, Tessa

Effective Date 8/29/2022
Emmet D Williams Elementary Special E

Hired working a 1.0 FTE for the 2022-2023 school year.

Cutter, Sidney

Effective Date 8/29/2022
Roseville Area High School English Learner Teacher

Hired working 1.0 FTE for the 2022-2023 school year.



Human Resources Information
Meeting Date

6/28/2022

Engstrom, Berit

Effective Date 8/29/2022
Harambee Elementary School

Social Worker
Hired working 1.0 FTE for the 2022-2023 school year.

Flores-hanson, Lourdes

Effective Date 7/18/2022
Districtwide District Administration

Hired as the Multilingual Program Administrator working 8 hours per day for the 2022-2023 school
year.

Ford, Jessica

Effective Date 8/29/2022
Falcon Heights Elementary

Special Education Teacher
Hired working a 1.0 FTE for the 2022-2023 school year.

Heagle, Lindsay Effective Date 8/29/2022
Brimhall Elementary Kindergarten Teacher

Hired working a 1.0 FTE for the 2022-2023 school year.

Henkel, Jana

Effective Date 8/29/2022
Parkview Center School English Language Teacher

Hired as a .75 FTE for the 2022-2023 school year.

Heras, Carly

Effective Date 8/29/2022
Central Park Elementary Elementary Teacher

Hired as a 1.0 FTE for the 2022-2023 school year

Herr, Samantha

Effective Date 8/29/2022
Parkview Center School

Kindergarten Teacher
Hired as a 1.0 FTE for the 2022-2023 school year.



Human Resources Information >-C
Meeting Date
6/28/2022
Hoffman, Zach Effective Date 8/29/2022
Parkview Center School Kindergarten Teacher

Hired as a 1.0 FTE for the 2022-2023 school year.

Jester, Megan
Fairview Alternative High School Science Teacher

Hired working a .8 FTE for the 2022-2023 school year.

Johnson, Lukas

Roseville Area High School Special Education Teacher
Hired working a 1.0 FTE for the 2022-2023 school year.

Knudsen, Kristina
Parkview Center School Physical Therapist

Hired working a .5 FTE for the 2022-2023 school year.

Kurtz-huber, Christa
Roseville Area High School Spanish Teacher
HIred working .67 FTE for the 2022-2023 school year.

Linder, Kendra

Parkview Center School Special Education Teacher

Hired working a 1.0 FTE for the 2022-2023 school year.

Lips, Bridget
Parkview Center School Elementary Teacher

Hired working a 1.0 FTE for the 2022-2023 school year.

Effective Date 8/29/2022

Effective Date 8/29/2022

Effective Date 8/29/2022

Effective Date 8/29/2022

Effective Date 08/29/2022

Effective Date 8/29/2022



Human Resources Information

Meeting Date
6/28/2022

Lyren, Alexandra
Harambee Elementary Music Teacher

Hired working 1.0 FTE for the 2022-2023 school year.

Murphy, Brianna
Roseville Area High School Social Worker

Hired working a 1.0 FTE for the 2022-2023 school year.

Neu, Claudia
Little Canada Elementary Kindergarten Teacher

Hired working a 1.0 FTE for the 2022-2023 school year.

Ostendorf, Jessica

Brimhall Elementary Elementary Teacher

Hired working a 1.0 FTE for the 2022-2023 school year.

Pfromm, Amber
Roseville Area High School Math Teacher

Hired working a 1.0 FTE for the 2022-2023 school year.

Stone, Emily
Emmet D Williams Elementary Special Education Teacher

Hired working a 1.0 FTE for the 2022-2023 school year.

Tancabel, Adam
Parkview Center School Social Worker

Hired working a .9 FTE for the 2022-2023 school year.

Effective Date 8/29/2022

Effective Date 8/29/2022

Effective Date 8/29/2022

Effective Date 8/29/2022

Effective Date 8/29/2022

Effective Date 8/29/2022

Effective Date 8/29/2022



Human Resources Information

Meeting Date
6/28/2022

Temple, Emilia
Emmet D Williams Elementary

Hired working a .9 FTE for the 2022-2023 school year.

Thompson, Susan

Roseville Area High School Special Education Teacher
Hired working a 1.0 FTE for the 2022-2023 school year.

Zumwalt, Eve

Districtwide Speech Language Pathologist

Hired working a 1.0 FTE for the 2022-2023 school year.

Hired-New Licensed Long Term Substitute

Arias, Calle
Little Canada Elementary Elementary Teacher

Hired as a 1.0 FTE LTS for the 2022-2023 school year.

Brown, Cassie
Roseville Area High School Social Studies Teacher
Hired as a .5 FTE LTS for the 2022-2023 school year.

Burton, Kaylin
Roseville Area High School English Teacher

Hired as a 1.0 FTE LTS for the 2022-2023 school year.

Effective Date 8/29/2022

Effective Date 8/29/2022

Effective Date 8/29/2022

Effective Date 08/29/2022

Effective Date 8/29/2022

Effective Date 8/29/2022



Human Resources Information

Meeting Date
6/28/2022

Dawolo Towns, Lauretta
Roseville Area Middle School English Teacher
Hired as a .2 FTE LTS for the 2022-2023 school year.

Effective Date 08/29/2022

Do, Linh Effective Date 8/29/2022
Parkview Center School Elementary Teacher
Hired as a 1.0 FTE LTS for the 2022-2023 school year.
Fischer, Mary Effective Date 8/29/2022
Central Park Elementary English Language Development Teacher
Hired as a 1.0 FTE LTS for the 2022-2023 school year.
Meza, Jessica Effective Date 8/29/2022
Brimhall Elementary English Learner Teacher

Hired as a .75 FTE LTS for the 2022-2023 school year.

Schuver, Shannon

Brimhall Elementary Elementary Teacher

Hired working a 1.0 FTE LTS for the 2022-2023 school year.

Shava, Chenayi
Roseville Area High School English Teacher
Hired working a 1.0 FTE LTS for the 2022-2023 school year.

Spitzfaden, Kimberly
Central Park Elementary Elementary Teacher

Hired as a 1.0 FTE LTS for the 2022-2023 school year.

Effective Date 8/29/2022

Effective Date 8/29/2022

Effective Date 8/29/2022



Human Resources Information

5-C
Meeting Date
6/28/2022
Stempinski, Courtney Effective Date 8/29/2022
Central Park Elementary Elementary Teacher
Hired working a 1.0 FTE LTS for the 2022-2023 school year.
Wouerffel, Deborah Effective Date 08/29/2022
Roseville Area Middle School English Language Teacher
Hired working a .6 FTE LTS for the 2022-2023 school year.
Hired-New Non-Licensed Long Term Substitute
George, Jennifer Effective Date 8/29/2022
Edgerton Elementary English Language Teacher
Hired as a 1.0 FTE LTS for the 2022-2023 school year.
Hired-Non-Licensed
Daul-van Baalen, Wieke Effective Date 8/30/2022
Brimhall Elementary School MARSS/SPED Secretary
Hired working 4 hours per day.
Hammond, Christy Effective Date 8/30/2022
Emmet D Williams Elementary Paraprofessional
Hired working 6 hours per day.
Jenson, Elizabeth Effective Date 8/30/2022
Emmet D Williams Elementary Paraprofessional

Hired working 7 hours per day.



Human Resources Information

Meeting Date
6/28/2022

Jordan, Geneva

Quora Secondary School Nutrition Services Manager

Hired working 6.5 hours per day.

Kraft, Diana

Edgerton Elementary Paraprofessional

Returning to paraprofessional position working 6 hours per day.

Moriarty, Nicole
Falcon Heights Elementary Paraprofessional

Hired working 5.5 hours per day.

Olson, Alfred

Districtwide Custodial Cleaner

Hired working 8 hours per day.

Selin, Amanda
Emmet D Williams Elementary Paraprofessional

Hired working 6 hours per day.

Shiekh, Sahro
Parkview Center School Paraprofessional

Hired working 4 hours per day.

Smith, Jr., Delon
Emmet D Wiliams Elementary Paraprofessional

Hired working 7 hours per day.

Effective Date 09/06/2022

Effective Date 8/30/2022

Effective Date 8/30/2022

Effective Date 6/8/2022

Effective Date 8/30/2022

Effective Date 8/29/2022

Effective Date 8/30/2022
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Human Resources Information

Meeting Date
6/28/2022

Leave - Licensed

Beck, Daniel
Parkview Center School Elementary Teacher

.5 Union Leave for the 2022-2023 school year.

Camacho, Angela
Central Park Elementary El Teacher

Requesting a 1.0 FTE Leave for the 2022-2023 school year.

Clercx, Krista
Roseville Area High School English Teacher
Requesting a 1.0 FTE leave for the 2022-2023 school year.

Froemming, Angela

Edgerton Elementary English Language Teacher
Requesting a 1.0 FTE leave for the 2022-2023 school year.

Holty, Sarah

Central Park Elementary English Language Teacher

Requesting a .8 FTE leave for the 2022-2023 school year.

Illetschko, Kara

Harambee Elementary Elementary Teacher

Requesting a .2 FTE leave for the 2022-2023 school year.

Effective Date 8/29/2022

Effective Date 8/29/2022

Effective Date 8/29/2022

Effective Date 8/29/2022

Effective Date 8/29/2022

Effective Date 8/29/2022
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Human Resources Information -C
Meeting Date
6/28/2022
Lee, Bee Effective Date 8/29/2022
Emmet D Williams Elementary Art Teacher

Requesting a .05 FTE leave for 2022-2023 school year.

Mclafferty-yares, Margaret

Districtwide Social Worker

Requesting a .1 FTE leave for the 2022-2023 school year.

Mcmillen, Kellen
Roseville Area High School Music Teacher
Requesting a .25 leave for the 2022-2023 school year.

Miller, Carly J
Roseville Area High School Social Studies Teacher
Requesting a 1.0 FTE leave for the 2022-2023 school year.

Onstad, Nenette

Central Park Elementary English Learner Teacher

Requesting a .20 FTE leave for the 2022-2023 school year.

Pankonin, Ursula
Roseville Area Middle School English Teacher

Requesting a .2 FTE leave for the 2022-2023 school year.

Sagstetter, Cassandra
Central Park Elementary Elementary Teacher

Requesting a 1.0 FTE leave for the 2022-2023 school year.

Effective Date 8/29/2022

Effective Date 8/29/2022

Effective Date 8/29/2022

Effective Date 8/29/2022

Effective Date 8/29/2022

Effective Date 8/29/2022

12



Human Resources Information 5-C

Meeting Date

6/28/2022

Salsbury, Allicia Effective Date 8/29/2022
Anpetu Teca Early Childhood Special Education Teacher

Requesting a 1.0 FTE leave for the 2022-2023 school year.

Stahlman, Brittany

Roseville Area High School

Effective Date 8/29/2022

English Teacher

Requesting a 1.0 FTE leave for the 2022-2023 school year.

Wassel, Lillian

Brimhall Elementary

Effective Date 8/29/2022

Elementary Teacher

Requesting a 1.0 leave for the 2022-2023 school year.

Resignation-Licensed

Housworth, James

Roseville Area High School

Resigned effective 6/10/2022.

Meyer, Melanie

Fairview Alternative High School

Resigned effective 6/10/2022.

Resignation-Non-Licensed

Fries, Lauren
Roseville Area High School

Resigned effective 6/09/2022

Effective Date 06/10/2022

English Learner Teacher

Effective Date 06/10/2022

Special Education Teacher

Effective Date 06/09/2022

Paraprofessional

13



Human Resources Information

Meeting Date
6/28/2022

Jenkins, Lavonte

Roseville Area Middle School

Resigned effective 4/28/2022.

Vang, Nicholas
Parkview Center School

Resigned effective 6/9/2022.

Weber, Brian
Roseville Area High School

Resigned effective 4/14/22.

Returning from Leave

Flanagan, Jakky

Edgerton Elementary

Returning from leave working a 1.0 FTE for the 2022-2023 school year.

Froemming, Joan

Edgerton Elementary

Custodial

Paraprofessional

Nutrition Manager

Elementary Teacher

Elementary Teacher

Effective Date 04/28/2022

Effective Date 06/09/2022

Effective Date 4/14/2022

Effective Date 8/29/2022

Effective Date 8/29/2022

Returning from a .5 FTE leave and will be working a 1.0 FTE for the 2022-2023 school year.

Jaspers, Mark

Roseville Area High School

Special Education Teacher

Effective Date 8/29/2022

Returning from a leave and will be working a 1.0 FTE for the 2022-2023 school year.

14



Human Resources Information 5-C

Meeting Date
6/28/2022

Lane, Erik Effective Date 8/29/2022
Roseville Area High School English Teacher

Returning from leave and will be working a 1.0 FTE for the 2022-2023 school year.

Newburg, Jennifer Effective Date 8/29/2022

Emmet D Williams Elementary Elementary Teacher

Returning from leave and will be working a .5 FTE for the 2022-2023 school year.

Rota, Ginger Effective Date 8/29/2022

Fairview Alternative High School Art Teacher

Returning from leave and will be working a .5 FTE for the 2022-2023 school year.

Skogstad, Natalie Effective Date 8/29/2022

Little Canada Elementary Elementary Teacher

Returning from a .5 FTE leave and will be working a 1.0 FTE for the 2022-2023 school year.

Van Der Wal, Natalie Effective Date 8/29/2022

Little Canada Elementary

Is she coming back?

Termination

Thornhill, Guadalupe Effective Date 06/14/2022

Districtwide
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GIFTS TO SCHOOLS

5D

2021/22

SCHOOL NAME/ADDRESS OF DONOR GIFT USE
BUILDING
Central Park DonorsChoose.org Science supplies | Classroom use
Elementary 134 W 37th St, 11th Floor and resources
School New York, NY 10018
Central Park Sue Wozniak Assorted toys Sub Super Star
Elementary 718 Sextant Ave W prizes
School Roseville, MN 55113
Harambee Harambee PTO $1,154.21 Principal's
Elementary 30 County RdAB E discretion
School Maplewood, MN 55117
Parkview Laura Given Books Media center
Center School 3426 Zarthan Ave S

St. Louis Park, MN 55416
Roseville Area | YourCause/Blackbaud - on behalf | $12.00 Principal's
High School of Karen Doherty discretion

65 Fairchild Street
Charleston, SC 29492

Roseville Area
High School

Lisa Becvar
624 Berwood Ave
Vadnais Heights, MN 55127

Violin and music
stand

Music department

6/28/22

5D
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Roseville Area Schools
Quality Teaching & Learning for All...Equity in All We Do Agenda ltem: 5e

Agenda Topic:  Approve Construction Fund Disbursement Request — Certificates of
Participation 2021A

Meeting Date: June 28, 2022

Contact Person: Shari Thompson

Background:

The proceeds generated by the sale of Certificates of Participation for completion of the
construction of Anpétu Téca Education Center are being held in escrow with Zion Bank. Each
month the district will make a request to disburse the funds required to reimburse the payment
applications paid out to contractors.

The total application amount for June is $168,627.33, which is the sum of disbursements for
May and June 2022.

Recommendation:

It is recommended that the board approve the disbursement request to Zion Bank from the
Construction Fund $168,627.33, the amounts shown on attached Schedule A.

XX Action Required Informational — No Board Action Requested



EXHIBIT C

DISBURSEMENT REQUEST

$17,510,000
CERTIFICATES OF PARTICIPATION, SERIES 2021A
Evidencing the Proportional Interests of the Registered Owners thereof in
Lease Payments under a Lease-Purchase Agreement, dated as of March 1, 2021
between INDEPENDENT SCHOOL DISTRICT NO. 623 (ROSEVILLE AREA SCHOOLS),
RAMSEY COUNTY, MINNESOTA, as Lessee, and
ZIONS BANCORPORATION, NATIONAL ASSOCIATION, as Lessor

DISTRICT REQUEST NO. 9
FOR DISBURSEMENT FROM CONSTRUCTION FUND
June 28,2022

Zions Bancorporation, National Association
111 West Washington Street, Suite 1860
Chicago, IL 60602

Attention: Robert Cafarelli

The undersigned does hereby certify pursuant to Section 3.03 of the Indenture of Trust, dated as
of March 1, 2021 (the “Indenture™), by Zions Bancorporation, National Association, a national banking
association (the “Trustee”), and joined in by Independent School District No. 623 (Roseville Area
Schools), Ramsey County, Minnesota, a public school district and political subdivision of the State of
Minnesota (the “District™), as follows:

) I have read said Section 3.03 and the definitions in the Indenture relating thereto. All
capitalized terms used in this District Request have the meaning given to them in the Indenture. This
Request is being delivered to the Trustee in accordance with said Section 3.03.

2) The amount and nature and the name and address of the payee of each item of Project
Costs paid by and requested to be reimbursed to the District is attached hereto as SCHEDULE A, together
with a cancelled check or receipt for such payment.

3) The amount and nature and the name and address of the payee of each item of Project
Costs due and payable by the District, and requested to be paid to a person other than the District is
attached hereto as SCHEDULE B.

4 The documents required by Section 3.03 of the Indenture are attached.

(5) Each item of cost for which payment or reimbursement is requested is or was necessary
in connection with the Certificate-Financed Project and qualifies as a Project Cost under the Indenture.

6) There has not been filed with or served upon the District any notice of any lien, right to a

lien or attachment upon or claim affecting the right of any such Person to receive payment of the amount
stated in this Request that has not been released or will not be released simultaneously with the payment

C-1



of such obligation, except for liens arising from indebtedness then being diligently contested in good faith
by the District.

@) No item of cost requested to be paid or reimbursed by this Request has formed the basis
for any previous payment from the Construction Fund.

(8 The balance remaining in the Construction Fund, after disbursement of money therefrom
in accordance with this Request, together with any other money available to the District for such purpose,
will be sufficient to pay the remaining Project Costs.

9 No default by the District under the Indenture has occurred that has not been cured.

(10)  All representations and warranties made by the District in the Indenture and in the
Lease-Purchase Agreement, dated as of March 1, 2021, between the District, as lessee, and the Trustee, as

lessor, are true and correct on and as of the date of this Request with the same effect as if made on this
date.

You are hereby requested to disburse from the Construction Fund the amounts shown on
SCHEDULE A and SCHEDULE B and to make payment to the Persons entitled to receipt thereof as
shown on said schedules as of the date and year first written above.

INDEPENDENT SCHOOL DISTRICT NO. 623
(ROSEVILLE AREA SCHOOLS), RAMSEY
COUNTY, MINNESOTA

By
Its Chair

By
Its District Clerk

C-2



SCHEDULE A

Project Costs to be reimbursed to the District are set forth below. Attached to this District
Request are canceled checks, invoices marked “paid,” or other evidence of payment of such Project Costs.
All such Project Costs are eligible for payment pursuant to the terms of Treasury Regulations,

Section 1.150-2.

Amount Payee Description of Expense
$ 76,657.23 ISD 623 Reimbursement 4/8/2022 expenses paid
12,056.43 ISD 623 Reimbursement 4/25/2022 expenses paid
49,133.37 ISD 623 Reimbursement 5/17/2022 expenses paid
30,780.30 ISD 623 Reimbursement 6/20/2022 expenses paid

168,627.33 TOTAL DRAW

TOTAL

C-3
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Roseville Area Schools
Quality Teaching & Learning for All...Equity in All We Do Agenda ltem: 5f

Agenda Topic:  Minnesota Department of Education (MDE) Identified Official with Authority
Meeting Date:  June 28, 2022
Contact Person: Mechelle Tessem

Background:

Designation of Identified Official with Authority for the Education Identity and Access
Management System

The Minnesota Department of Education (MDE), Professional Educator Licensing Standards
Board (PELSB), and Office of Higher Education (OHE) require annual designation of an
Identified Official with Authority (IOwA) to comply with the State of Minnesota Enterprise
Identity and Access Management Standard, which states that all user access rights to
Minnesota state systems must be reviewed and recertified at least annually. The IOwWA will
authorize user access to the State of Minnesota Education secure systems in accordance with
the user’s assigned job duties.

Recommendation:

It is recommended that the board authorize Dr. Jenny Loeck to act as the Identified Official
with Authority (IOwA) for Roseville Public School District 0623-01.

XX Action Required ____Informational — No Board Action Requested



i Roseville Area Schools

1251 County Road B2 West * Roseville, MN 55113
PHONE 651-635-1600 * FAX 651-635-1659 * www.isd623.org

Education Identity and Access Management Board Resolution

The Minnesota Department of Education (MDE), Professional Educator Licensing Standards Board (PELSB), and Office of Higher
Education (OHE) require annual designation of an Identified Official with Authority (IOwA) for each local educational agency that
uses the Education Identity and Access Management (EDIAM) system. The IOWA is responsible for authorizing, reviewing, and
recertifying user access for their local educational agency in accordance with the State of Minnesota Enterprise Identity and
Access Management Standard, which states that all user access rights to Minnesota state systems must be reviewed and
recertified at least annually. The IOWA will authorize user access to State of Minnesota Education secure systems in accordance
with the user’s assigned job duties, and will revoke that user’s access when it is no longer needed to perform their job duties.

Your school board or equivalent governing board must designate an IOWA to authorize user access to State of Minnesota
Education secure websites for your organization. This EDIAM board resolution must be completed and submitted to the
Minnesota Department of Education annually, as well as any time there is a change in the assignment of the Identified Official
with Authority.

It is strongly recommended that only one person at the local educational agency or organization (the superintendent or exec.
director) is designated as the IOWA. The IOWA will grant the IOWA Proxy role(s).

Designation of the Identified Official with Authority for Education Identity and Access Management

6-Digit or 9-Digit Organization Number (e.g. 1234-01 or 1234-01-000): 0623-01

Superintendent or Exec. Director Name: Dr- Jenny Loeck

Will act as the IOWA? X Yes No

If no, identify below the individual who will act as the IOWA for your organization.

The Superintendent or Exec. Director recommends the Board authorize the below named individual(s) to act as the Identified
Official with Authority (IOwWA) for this organization:

Print Name:

Title:

Board Member Signature:

Name:

Date:

Once the EDIAM Board Resolution is completed, scan and email it to: useraccess.mde@state.mn.us

Quality Teaching & Learning for All...Equity in All We Do
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Roseville Area Schools
Quality Teaching & Learning for All...Equity in All We Do Agenda ltem: 5g

Agenda Topic:  Appointment of Local Education Authority for 2022-2023
Meeting Date:  June 28, 2022
Contact Person: Mechelle Tessem

Background:

Each year the district is required to appoint a local education authority (LEA) for the Every
Student Succeeds Act. The LEA designee ensures that the school maintains compliance with
appropriate federal statutes, regulations, and state procedures for Title I, Il, Ill, V and VI
programs. Delon Smith, director of equity and innovation, will serve as Roseville Area Schools’
LEA designee under the ESSA.

Recommendation:

It is recommended that Delon Smith be appointed the LEA designee under the ESSA for
Roseville Area Schools for 2022-2023.

XX Action Required ____Informational — No Board Action Requested
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Roseville Area Schools
Quality Teaching & Learning for All...Equity in All We Do Agenda ltem: 5h

Agenda Topic:  Appointment of Responsible Authority for 2022-2023
Meeting Date:  June 28, 2022
Contact Person: Mechelle Tessem

Background:

According to the Minnesota Government Data Practices Act, the school district is directed to
appoint a “responsible authority” to administer the requirements for the collection, storage, use,
and dissemination of data on individuals, government data, or summary data, unless otherwise
protected by law. This authorization is done on an annual basis.

Recommendation:
It is recommended that the resolution appointing the superintendent of schools as the

responsible authority for dissemination of data under the Minnesota Government Data
Practices Act be approved.

XX Action Required ____Informational — No Board Action Requested



Member introduced the following Resolution and moved its adoption:

RESOLUTION APPOINTING RESPONSIBLE AUTHORITY UNDER THE MINNESOTA
GOVERNMENT DATA PRACTICES ACT

WHEREAS, Minnesota Statutes section 13.02, subdivision 16, and Minnesota Rule 1205.1000
direct school districts to appoint a “Responsible Authority” to administer the requirements for collection,
storage, use, and dissemination of data on individuals, government data, or summary data, unless
otherwise provided by law;

WHEREAS, the policy and practice of Independent School District No. 623 has been to have the
Superintendent serve as and fulfill the duties of the Responsible Authority;

NOW, THEREFORE, BE IT RESOLVED by the School Board of Independent School District
No. 623, Roseville, as follows:

1. Pursuant to Minnesota Statutes section 13.02, subdivision 16, and Minnesota Rule 1205.1000,
the Superintendent of Independent School District No. 623 is hereby formally appointed
Responsible Authority for the School District.

2. The superintendent is authorized to take all actions necessary to assure that all programs,
administrative procedures, and forms used within Independent School District No. 623 are
administered in compliance with the provisions of Minnesota Statutes sections 13.02 through
13.90, as amended, and with the rules lawfully promulgated by the Commissioner of
Administration.

3. The superintendent is authorized to delegate the various duties of the Responsible Authority to
administrators, personnel, and agents of the school district in a manner consistent with applicable

law.

The motion for the adoption of the foregoing Resolution was duly seconded by member
, and upon a vote being taken thereon, the following voted in favor of the motion:

And the following voted against the same:

Whereupon said Resolution was declared duly passed and adopted.

School Board Clerk
Date: June 28, 2022
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Roseville Area Schools
Quality Teaching & Learning for All...Equity in All We Do Agenda Item: 5i

Agenda Topic:  Organizational Membership Dues and Fees for 2022-2023
Meeting Date:  June 28, 2022
Contact Person: Mechelle Tessem

Background:

The district belongs to a number of organizations that provide a variety of services and
programming for students and staff. Following is a list of organizations and their approximate
fees/dues for the upcoming year.

e 916 Education Foundation: $250.00 in 2021-2022

 Association of Metropolitan School Districts: $9,988.00 in 2021-2022 (40% is based on
resident average daily memberships per the Minnesota Department of Education, and 60% is
split evenly between all members)

e Center for Applied Research and Educational Improvement: $1,500.00 in 2021-2022

Minnesota School Boards Association: $13,317.00

Minnesota State High School League: $14,887.20 in 2021-22

Ramsey County League of Local Governments: $275.00

Twin Cities North Chamber of Commerce: $475.00

Recommendation:

It is recommended that the board approve the payment of the annual dues and fees as listed
above.

XX Action Required ___ Informational — No Board Action Requested
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Roseville Area Schools
Quality Teaching & Learning for All...Equity in All We Do Agenda Item: 6a

Agenda Topic: Summary of Superintendent’s Evaluation
Meeting Date:  June 28, 2022
Contact Person: Chair Curtis Johnson

Background:

The board chair will review the superintendent’s evaluation for the 2021-2022 school year.

Recommendation:

Action Required XX Informational — No Board Action Requested



Summary Report of Evaluation for Superintendent Loeck

2021-2022 School Year

This report provides a summary of the Board’s performance evaluation of Dr. Jenny Loeck for her first year as
Superintendent of Roseville Area Schools. As part of the process, the Board discussed Dr. Loeck’s performance in a
closed session on May 10 and then met with Superintendent Loeck in a closed session on June 14.

Overall, Superintendent Loeck’s performance has exceeded the Board’s expectations. The Board believes that Dr.
Loeck is a principled and natural leader who advanced the vision of the district while simultaneously managing a
pandemic. Her leadership is aligned with the district’s vision, mission and values. She is student focused and values
two-way communication and partnership with the board and all of the ISD623 community.

The board highlighted the following areas.

e Talent Management, Team Development and Staff Leadership: She created a highly skilled leadership
team that is committed to the district’s vision, built upon culture of equity and transparency, supported
students above all and modeled this culture with staff. She has attracted high caliber district-level
candidates and set high expectations at all organizational levels.

e Challenge Management Skills and Resilience: Dr. Loeck provided calm and thoughtful leadership through
many challenges this past year. Examples include pandemic-related learning model shifts and staffing
shortages, dealing with student learning interruption, passage of operating referendum, successful
contract negotiations, and defining the strategic planning process.

e Communication and Partnerships: Dr. Loeck keeps the board appropriately informed of issues, needs and
operations of the district through individual meetings with each board member and bi-weekly board
updates. She has made herself available to meet with students and community members at all levels and
strives to build connections and partnerships. She also provided COVID communication updates with all
constituents utilizing the RTR committee.

e Advancing District Vision: Dr. Loeck has remained focused on advancing equity while simultaneously
managing the pandemic. Examples include AVID for elementary students, roll out of LETRS training for
teachers (reading curriculum based on the science of learning to read); expanding family partnerships,
especially with families of underserved students; and Dual Language Immersion expansion to 9t grade.

e  Financial Management and Fiscal Leadership: Under Dr. Loeck’s leadership the district passed an
operating levy with 79% approval for the renewal and 66% approval for increasing the levy. The district’s
credit rating has increased from BAA1 to A3. The district has completed contract negotiations with
multiple key staffing groups. Dr. Loeck has provided monthly budget updates to the board.

e  Principle-Based Leadership: Dr. Loeck is an advocate for equity and transparency, believes in collaborating
and building relationships, and faces into issues as illustrated above. She created the Office of Educational
Equity. She actively sought out feedback from community members including RTR committee members.
She builds relationships with community members and makes sure they are heard.

The board believes the major development opportunity for Dr. Loeck is to gain further experience in the role and
continue her self-defined development as exhibited in year one.

The board would like to thank Dr. Loeck for her strong leadership and close working relationship with the board.
We look forward to continuing to work with her in the new school year.
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Roseville Area Schools
Quality Teaching & Learning for All...Equity in All We Do Agenda ltem: 7a

Agenda Topic: Ten-Year Long Term Facilities Maintenance Plan/Levy
Meeting Date:  June 28, 2022
Contact Person: Shari Thompson

Background:

The 2015 legislative session established the Long-Term Facilities Maintenance Revenue
Program for School Districts. This program replaced the Health and Safety Revenue, Deferred
Maintenance Revenue, and Alternative Facilities Bonding and Levy programs beginning in FY
2017. Under the LTFM Revenue Program, the district must have a ten-year facilities plan that
is annually adopted by the school board. Funding is provided through a combination of levy
and state aid.

Over the past four years, the district has been working on a financially responsible long-range
facilities plan to address the district’s greatest facilities needs. In addition to the passage of a
$144 million building bond referendum for the improvement and addition of our existing
facilities, we are remedying the deferred maintenance including work to our building envelopes,
heating, air conditioning, ventilation, plumbing and electrical systems, and roofs over an
extended period of time.

It was determined that the most effective way to address these physical facility needs was to
utilize the Long-Term Facilities Maintenance Revenue Program (LTFM), investing up to $12
million annually in fiscal years 2019 — 2021, and $10 million beginning in fiscal year 2021-22
and beyond. Approval of this recommendation will authorize the work to be completed in fiscal
year 2024 of the LTFM plan. Currently, the plan is for the majority of the work to be completed
at Falcon Heights Elementary and ED Williams ELementary in updating HVAC systems,
related ceilings, lighting, and other interior finishes, in addition to other smaller projects in the
district.

The reduction of $2 million per year in the LTFM levy beginning with fiscal year 2021-22 has
been offset by a lease levy increase for the funding of Anpétu Té¢a Education Center.

Our construction partners from KFI Engineering and Kraus-Anderson Construction will provide
an update on the LTFM projects currently underway.

Recommendation:

It is recommended that the board approve the resolution approving the Long-Term Facilities
Maintenance Capital Expenditure Plan for fiscal years 2024-2032 as presented.

XX Action Required Informational — No Board Action Requested



MDE / School Finance

m

DEPARTMENT
OF EDUCATION

Division of School Finance
400 NE Stinson Bivd
Minneapolis, MN 55413

Long-Term Facility Maintenance Ten-Year Expenditure Ap

Instructions: Enter estimated, allowable LTFM expenditures (Fund 01 and/or Fund 06 only) under Minnesota Statutes 2021, section 123B.595, subd. 10. Enter by Uniform Financial and Accounting Reporting Stat

District Info. Enter Information District Info. Enter Information
District Name: Roseville Area Schools Date: 6/28/2022
District Number: 0623-01 Email: shari.thompson@isd623.org
District Contact Name: Shari Thompson
Contact Phone # 651-635-1615
Fiscal Yeal
Expenditure Categories 2022 (base year) 2023 2024 2025 2026
Health and Safety - this section excludes project costs in Category 2 of $100,000 or more for which additional
revenue is requested for Finance Codes 358, 363 and 366.
Finance Code Category (1)
347 Physical Hazards $90,000 $90,000 $90,000 $90,000 $90,000
349 Other Hazardous Materials $20,000 $23,000 $23,000 $23,000 $23,000
352 Environmental Health and Safety Management $204,000 $204,000 $204,025 $208,000 $212,000
358 Asbestos Removal and Encapsulation $200,000 $100,000 $100,000 $100,000 $100,000
363 Fire Safety $60,000 $60,000 $61,000 $61,000 $61,000
366 Indoor Air Quality $5,000 $5,000 $5,000 $5,000 $5,000
Total Health and Safety Capital Projects $579,000 $482,000 $483,025 $487,000 $491,000
Health and Safety - Projects Costing $100,000 or more per Project/Site/Year
Finance Code Category (2)
358 Asbestos Removal and Encapsulation S0 S0 S0 S0 S0
363 Fire Safety S0 S0 N S0 S0
366 Indoor Air Quality $0 S0 S0 $0 $0
Total Health and Safety Capital Projects $100,000 or More $0 S0 $0 S0 $0
Remodeling for Approved Voluntary Pre-K under Minnesota Statutes, section 124D.151
Finance Code Category (3)
355 . . . . .
Remodeling for prekindergarten (Pre-K) instruction approved by the commissioner. S0 S0 S0 S0 S0
Total Remodeling for Approved Voluntary Pre-K Projects $0 $0 $0 $0 $0
Accessibility
Finance Code Category (4)
367 Accessibility S0 $10,000 $10,000 $10,000 S0
Total Accessibility Projects S0 $10,000 $10,000 $10,000 S0
Deferred Capital Expenditures and Maintenance Projects
Finance Code Category (5)
368 Building Envelope $373,412 $278,563 $352,966 $433,674 $334,146
369 Building Hardware and Equipment $81,930 $76,650 $83,620 $74,548 $77,667
370 Electrical $1,642,583 $1,383,000 $1,266,890 $1,390,578 $1,121,350
379 Interior Surfaces $458,655 $1,365,000 $928,643 $457,119 $378,529
380 Mechanical Systems $2,016,698 $3,860,302 $2,980,659 $3,453,945 $3,151,374
381 Plumbing $2,574,688 $850,834 $2,218,607 $1,467,900 $2,280,650
382 Professional Services and Salary $120,895 $1,400,000 $1,400,000 $1,400,000 $1,400,000
383 Roof Systems $1,876,564 $525,590 $514,000 $785,928 $649,306
384 Site Projects $355,470 $525,950 $487,650 $586,400 $620,175
Total Deferred Capital Expense and Maintenance $9,500,895 $10,265,889 $10,233,035 $10,050,092 $10,013,197
Total Annual 10-Year Plan Expenditures $10,079,895 $10,757,889 $10,726,060 $10,547,092 $10,504,197
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MDE / School Finance

m

Division of School Finance

OEPARTMENT 400 NE Stinson Blvd plication (LTFM) - Fund 01 and Fund 06 Projects Only ED - 02478-08
OF EDUCATION Minneapolis, MN 55413
Instructions: Enter estimated, allowable LTFM expenditures (Fund 01 and/or Fund 06 only) under Minnesadards (UFARS) finance code and by fiscal year in the cells provided.
District Info. Enter Information
District Name: Roseville Area Schools
District Number: 0623-01
District Contact Name: Shari Thompson
Contact Phone # 651-635-1615
r (FY) Ending June 30
Expenditure Categories 2027 2028 2029 2030 2031 2032
Health and Safety - this section excludes project costs in Category 2 of $100,000 or more for which additional
revenue is requested for Finance Codes 358, 363 and 366.
Finance Code Category (1)
347 Physical Hazards $90,000 $90,000 $90,000 $100,000 $100,000 S0
349 Other Hazardous Materials $23,000 $23,000 $23,000 $23,000 $23,000 S0
352 Environmental Health and Safety Management $217,000 $220,000 $221,000 $222,000 $225,000 S0
358 Asbestos Removal and Encapsulation $100,000 $100,000 $100,000 $100,000 $100,000 S0
363 Fire Safety $61,000 $62,000 $62,000 $62,000 $62,000 S0
366 Indoor Air Quality $5,000 $5,000 $5,000 $5,000 $5,000 S0
Total Health and Safety Capital Projects $496,000 $500,000 $501,000 $512,000 $515,000 )
Health and Safety - Projects Costing $100,000 or more per Project/Site/Year
Finance Code Category (2)
358 Asbestos Removal and Encapsulation S0 S0 S0 S0 S0 S0
363 Fire Safety $0 $0 S0 $0 $0 $0
366 Indoor Air Quality S0 S0 S0 S0 S0 S0
Total Health and Safety Capital Projects $100,000 or More S0 S0 S0 S0 $0 $0
Remodeling for Approved Voluntary Pre-K under Minnesota Statutes, section 124D.151
Finance Code Category (3)
355 ’ ’ ] . o
Remodeling for prekindergarten (Pre-K) instruction approved by the commissioner. S0 S0 S0 S0 S0 S0
Total Remodeling for Approved Voluntary Pre-K Projects $0 $0 $0 $0 $0 $0
Accessibility
Finance Code Category (4)
367 Accessibility S0 S0 S0 S0 S0 S0
Total Accessibility Projects S0 $0 S0 $0 $0 S0
Deferred Capital Expenditures and Maintenance Projects
Finance Code Category (5)
368 Building Envelope $415,638 $693,934 $592,462 $592,462 $592,462 S0
369 Building Hardware and Equipment $78,533 $79,951 $94,824 $89,284 $89,284 S0
370 Electrical $1,005,638 $1,001,624 $991,375 $993,258 $993,588 S0
379 Interior Surfaces $333,874 $441,689 $325,600 $375,620 $375,620 S0
380 Mechanical Systems $2,866,227 $1,384,353 $2,720,000 $2,613,526 $2,723,625 S0
381 Plumbing $2,548,220 $2,659,364 $1,816,376 $1,984,036 $1,845,209 S0
382 Professional Services and Salary $1,400,000 $1,400,000 $1,400,000 $1,400,000 $1,400,000 S0
383 Roof Systems $1,010,232 $1,986,240 $1,700,000 $1,600,000 $1,600,000 S0
384 Site Projects $635,890 $670,432 $690,580 $723,580 $768,289 S0
Total Deferred Capital Expense and Maintenance $10,294,252 $10,317,587 $10,331,217 $10,371,766 $10,388,077 Nl
Total Annual 10-Year Plan Expenditures $10,790,252 $10,817,587 $10,832,217 $10,883,766 $10,903,077 S0




Long-Term Facilities Maintenance Expenditure Categories used in the Excel
Spreadsheet Template

Category 1: Health and Safety Expenditures by Uniform Financial and Accounting Reporting Standards (UFARS)
Finance Codes 347, 349, 352, 358, 363 and 366 (this section excludes project costs of $100,000 or more for
which additional revenue is requested for Finance Codes 358, 363 and 366).

projects for Fiscal Year (FY) 2023 and FY 2024. The later years can be a rough estimate. Fiscal 2022 is an estimate
of what the final UFARS expenditures will be. Once the FY 2022 audited financial data is complete and final
UFARS data has been submitted, enter the actual FY 2022 Health and Safety (H&S) expenditures on the Health
and Safety Data Submission System Category 1 excludes projects costing $100,000 or more for asbestos removal
or encapsulation fire safety, and indoor air quality as they are entered under Category 2 as listed below. Also
enter FY 2022, FY 2023 and FY 2024 totals per finance code in the Health and Safety Data Submission on the
Minnesota Department of Education (MDE) website (MDE homepage > Districts, Schools and Educators >
Business and Finance > Data Submissions, then select the Health and Safety category) so hold harmless revenue
calculates properly on the levy.

Category 2: Health and Safety Expenditures by UFARS Finance Code for Asbestos Removal and Encapsulation,
Fire Safety and Indoor Air Quality projects costing $100,000 or more per Project, per Site, per Year.

A district enters totals by finance code for individual projects that cost $100,000 or more per site, per year for
asbestos removal and encapsulation, fire safety, or indoor air quality as they generate additional revenue. Also,
enter FY 2022, FY 2023 and FY 2024 H&S projects costing $100,000 or more on a separate line in the Health and
Safety Data Submission System on the MDE website (the project description should include the site name and
whether it is financed by “pay-as-you-go” or bonded dollars).

Category 3: Remodeling for Approved Voluntary Prekindergarten (VPK) Program
If the district has an approved VPK program include planned expenditures for remodeling projects.

Category 4: Americans with Disabilities Act (ADA) Accessibility Projects

Enter approved project costs to increase accessibility to school facilities. The project shall conform to both the
district’s ADA/Section 504 disabled access transition plan and the current ADA Accessibility Guidelines for
Buildings and Facilities, as well as applicable state and local building and fire codes.

Category 5: Deferred Maintenance Projects by UFARS Finance Code.

Facility deferred maintenance projects are broken into nine finance codes. Each code represents a component
grouping of a building designed to ease assignment of a project into the proper code. The code breakdown is
also meaningful for comparison of costs among school districts and to the Minnesota legislature to assess school
facility costs and the ongoing need for facility funding.



Additional Documentation

Category 2 Asbestos Removal and Encapsulation, Fire Safety and Indoor Air Projects $100,000 or over per Project, per
Site, per Year

For districts with asbestos removal and encapsulation, fire safety and indoor air quality projects costing $100,000 or
more per project, per site, per year for FY 2023 or FY 2024 the ten-year plan includes a narrative describing the scope
and cost of the project in greater detail. Individual project approval is required as these projects generate additional
revenue.

a. For asbestos removal and encapsulation projects, give a description of the type and amount of asbestos and the
scope of the project including an engineer or contractor estimate of the cost -narrative from contractor/professional
engineer - on company letterhead and signed by a company contractor/engineer.

b. For fire safety projects, include a project description and an estimate of the cost from the professional engineer. If
a building permit has been pulled for other school construction projects, the building inspector has jurisdiction over
the review of the fire suppression rework, but the State Fire Marshal should be contacted for final review and
approval; otherwise, the fire suppression rework requires an order from the state fire marshal, schools division. If
replacing a fire alarm system which is inoperable, submit State Fire Marshal orders to substantiate. Voice activated
systems cannot be installed in existing systems unless their are Fire Marshal orders authorizing replacement due to in
operable system.

c. Forindoor air quality projects, describe which American Society of Heating, Refrigerating, and Air-Conditioning
Engineers (ASHRAE) Indoor Air Quality (IAQ) standards are not being met and indicate how the project will result in
meeting ASHRAE standards and include an estimate of cost from the project engineer. Also, include a floor plan to
reflect classrooms affected and a report listing cubic feet per minute (CFM) ratings (current and projected ratings at
completion of project) - narrative from professional engineer on company letterhead and signed by professional
engineer.

Category 3 Approved Voluntary Prekindergarten (VPK) Program - Remodeling Costs

For districts with an approved voluntary prekindergarten program under section 124D.151, a narrative describing the
project to remodel existing instructional space to accommodate kindergarten instruction. In the narrative, describe the
square footage and use of the existing instructional space, changes to be made to the facility, and the final square
footage and features of the prekindergarten instructional space, for example, bathroom space, play area, and small
group instruction space. This narrative may be the same narrative submitted to MDE as part of the application to obtain
approval for the voluntary prekindergarten program under section 124D.151.

Category 5 Deferred Maintenance Projects costing $2,000,000 per Project, per Site, per Year

For districts with deferred maintenance projects for FY 2023 or FY 2024 costing $2,000,000 or more per project, per site,
per year, a narrative describing each project in greater detail is required. In the narrative, discuss the deferred capital
and maintenance criteria that make the project eligible for Long-Term facilities maintenance revenue and the work
necessary to prevent further erosion of facilities. Describe the scope of work in sufficient detail to indicate the change in
condition of the facility and provide an indication of the improvement to useful life. Indicate the level of deferred
maintenance work needed for the facility before and after the project will be completed. Include an architect or
consultant cost estimate detailing categories of work and associated cost including an estimate of fees - narrative from
professional engineer/architect.



Updating the Health and Safety Database

database (located on the MDE website under MDE > Districts, Schools and Educators > Business and Finance >
Data Submissions, select Health and Safety) to drive levy processing for fall levies. Districts enter summary data
by finance code, consistent with the summary data for Fiscal Year (FY) 2022, FY 2023 and FY 2024 included on
the district's ten-year plan expenditure spreadsheet. Detailed information by project will still be required for
asbestos removal and encapsulation, fire safety and indoor air quality projects costing $100,000 or more per
project, per site, per year since those generate additional revenue over and above the Long-Term Facilities
Maintenance (LTFM) formula allowance. Do not enter information for deferred maintenance or accessibility
finance codes. The Health and Safety amounts provide an accurate calculation of the hold harmless revenue
estimate on the levy and aid entitlement reports, and either add to revenue or show complete information for

nersons who seek levv information. . o
When comfortable with data and assumptions, a district should enter the total health and safety cost from the

expenditure spreadsheet in the hold harmless section of the revenue spreadsheet and the Health and Safety
Data Submission System. Hold harmless revenue depends on the year's H&S costs plus deferred maintenance
revenue for districts that did not qualify for alternative facilities revenue. Hold harmless for an alternative
facilities school district is health and safety plus an amount to fund the other ten-year plan projects. For FY 2022
and later, MDE is asking school districts to enter totals by finance code from the expenditure spreadsheet in the
Health and Safety Data Submission System (instructions on how to enter H&S data on the data submissions
website may be found on the LTFM webpage under MDE > Districts, Schools and Educators > Business and
Finance > School Finance > Facilities and Technology > Long-Term Facilities Maintenance , then select “Health
and Safety Website Instructions” (these instructions may also be found on the Health and Safety Data
Submission System). MDE uses the submission system to load the prior law calculation H&S amount into the
Levy Limitation and Certification system and LTFM Aid Entitlement system. Without this step, the levy shows
zero in the health and safety line under the old law revenue and the calculation is inaccurate. An alternative
facilities school district should not include the amount in both the Health and Safety Data Submission System
and in the revenue amount entered for deferred maintenance ten-year plan projects levy as the H&S levy will be
doubled. In the Health and Safety Data Submission System, enter the H&S finance totals, six in all (if all are
included in the ten-year planned projects) from the expenditure spreadsheet plus separately enter each
individual project (asbestos removal and encapsulation, fire safety or indoor air quality) costing $100,000 or

Note: School Districts should continue to update H&S expenditures in the Health and Safety Data Submission
system on a regular basis to accurately cost estimate decreases or increases for applicable fiscal years.

Make sure to update the system for final, audited UFARS H&S financial data (reference the 21-22 UFARS
Turnaround Report titled Expenditure by Finance Code Report on the Minnesota Funding Reports (MFR)
webpage located at Data Center > Data Reports and Analytics, locate the School Finance Reports section, select
Minnesota Funding Reports (MFR). Enter your school name, view all reports, select UFARS Turnaround Reports
category, select 21-22 school year, under Report select “All” and then List Reports.



Long-Term Facilities Maintenanc

Scenario Project Description

Project(s) between $100,000 to $1,999,999 per site for
A - Fund 01 finance codes 358, 363 and 366 funded on a pay as you go
basis with excess funds remaining.

Project(s) $S2 million or more per site for Finance Codes
B - Fund 06 358, 363 and 366, funded with pay as you go (no debt
issued) project is completed with excess funds remaining.

Project(s) between $100,000 to $1,999,999 per site for
C - Fund 06 Finance Codes 358, 363 and 366, funded with debt, with
excess funds remaining.




Project(s) $2,000,000 or more per site for Finance Codes

D - Fund 06 358, 363 and 366, funded with debt with excess funds

remaining.

Funding in Fund 01 has accumulated over time providing
E - Fund 01 . - .

for a project over $2 million per site.

Project(s) S2 million or more per site funded with pay as
F - Fund 06 you go (no debt issued), project is completed with excess

funds remaining.




Project(s) under $2 million per site funded with debt

G - Fund 06 . . . .
issued, project is completed with excess funds remaining.

Project(s) S2 million or more per site funded with debt,

H - Fund 06 . . -
project is completed with excess funds remaining.

Long-Term Facilities Maintenance Guide for Transfers

end of worksheet



https://education.mn.gov/MDE/dse/schfin/fac/ltfm/

ce (LTFM) Fund Transfers as of 12/29/16

Conclusion

Minnesota Statutes

Funds

No fund transfer required. MDE will adjust revenues
based on the lesser of actual expenditures or approved
costs.

123B.595 (reserve)

Funds must be transferred from Fund 01 to Fund 06 in the
amount of the payments for the project. At the
completion of the project any amount that was
transferred in excess of expenditures must be returned to
Fund 01. MDE will adjust revenues in the general fund
based on the lesser of final expenditures or approved
costs.

123B.595 (reserve)

lto6to1l

At the conclusion of the project, if the district does not
have further approved LTFM projects in Finance Codes
358, 363, and 366 that can be funded under the language
of the bond issue, the district should transfer the excess
funds from Fund 06 to Fund 07. Districts with additional
approved LTFM projects in Finance Codes 358, 363 or 366
that can be funded under the language of the bond issue
should retain the excess in the LTFM Restricted/Reserved
Balance Sheet Account 467, Fund 06 and incorporate the
excess funds into the calculation of the next LTFM bond
issue for Finance Codes 358, 363 and 366. LTFM revenue
is computed based on actual debt service payments.

475.61 (transfer)

6to7




At the conclusion of the project, if the district does not
have further approved LTFM projects in finance codes
358, 363, and 366 that can be funded under the language
of the bond issue, the district should transfer the excess
funds from Fund 06 to Fund 07. Districts with additional
approved LTFM projects in finance codes 358, 363 or 366

that can be funded under the language of the bond issue 475.61 (transfer) 6to7
should retain the excess in the LTFM Restricted/Reserved

467 Fund 06 and incorporate the excess funds into the

calculation of the next LTFM bond issue for finance codes

358, 363 and 366. LTFM revenue is computed based on

actual debt service payments.

Funds must be transferred from Fund 01 to Fund 06 in the

amount of the payments for the projects. At the

completion of the project any amount that was 123B.595 (reserve) lto6tol
transferred in excess of final expenditures must be

returned to Fund 01.

Funds must be transferred from Fund 01 to Fund 06 in the

amount of the payments for the projects. At the 123B.595 or MN Laws

completion of the project any amount that was 2015, 1stSS,Ch 3, Art | 1to6to 1l

transferred in excess of final expenditures must be
returned to Fund 01.

7,Sec 19




At the conclusion of the project, if the district does not
have further approved LTFM projects that can be funded
under the language of the bond issue, the district should
transfer the excess funds from Fund 06 to Fund 07.
Districts with additional approved LTFM projects that can
be funded under the language of the bond issue should
retain the excess in the LTFM Restricted/Reserved
Balance Sheet Account 467, Fund 06 and incorporate the
excess funds into the calculation of the next LTFM bond
issue. LTFM revenue is computed based on actual debt
service payments.

123B.595 (reserve) or
475.61 (transfer),
475.65

6to7

At the conclusion of the project, if the district does not
have further approved LTFM projects that can be funded
under the language of the bond issue, the district should
transfer the excess funds from Fund 06 to Fund 07.
Districts with additional approved LTFM projects that can
be funded under the language of the bond issue should
retain the excess in the LTFM Restricted/Reserved
Balance Sheet Account 467, Fund 06 and incorporate the
excess funds into the calculation of the next LTFM bond
issue. LTFM revenue is computed based on actual debt
service payments.

123B.595 (reserve) or
475.61 (transfer),
475.65

6to7




RESTRICTED GRID CODES

Object Source
Program Code(s) Finance Codes Code Code

865 and 867 358, 363 and 366 910 649

866 358, 363 & 366 910 649




867 358, 363 and 366 910 649
Fund 01-865  Fund 06 | /) Finance
867 Codes, except 910 649
358, 363 and 366
All Finance
867 Codes, except 910 649

358, 363 and 366




All Finance

865 Codes, except 910 649
358, 363 and 366
All Finance
867 Codes, except 910 649

358, 363 and 366




Journal Entry

No Entry Required

Entry 1:

Debit Expense  01-005-865-3XX-910-000
Credit Revenue  06-005-867-000-649-000
Correcting Entry to Return Funds:
Debit Revenue  06-005-867-000-649-000
Credit Expense 01-005-865-3XX-910-000

Debit Expense  06-005-866-3XX-910-000
Credit Revenue 07-005-000-000-649-000




Debit Expense  06-005-867-3XX-910-000
Credit Revenue 07-005-000-000-649-000

Entry 1:
Debit Expense  01-005-865-3XX-910-000
Credit Revenue 06-005-867-000-649-000
Correcting Entry to Return Funds:
Debit Revenue 06-005-867-000-649-000
Credit Expense 01-005-865-3XX-910-000

Entry 1:

Debit Expense 01-005-865-3XX-910-000
Credit Revenue 06-005-867-000-649-000
Correcting Entry to Return Funds:
Debit Revenue 06-005-867-000-649-000
Credit Expense 01-005-865-3XX-910-000




Debit Expense 06-005-865-3XX-910-000
Credit Revenue 07-005-000-000-649-000

Debit Expense  06-005-865-3XX-910-000
Credit Revenue 07-005-000-000-649-000
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LTFM — Budget Summary

Roseville Area Schools - LTFM Schedule

2022 I

2023

2024

] 20

Fiscal Yeor 022 Fiscal Year 2023 Fiscal Yoar 2024 Fiscal Year 2025
- Jen [Teb [ e apr Jaydjun | Jur Jaua] sep] ol [nov]dec] jan [ Ten Jrar apr e jun | Jur [aua]sep] octJnav] oec] fan] Teb [rmar apr ey jun | Jor Jaug sep] oot Jrov [qec] fan | Teb e sor ey o)
l Brimhall
§ 8940000 )% 5194334
| RAMS

| 5 2 IJTSI-IHE

| Falcon Heights

] 1,732.251 [ § 6,029,004
5 1,056,840 | $§ 2.113,679.00
| EDW
$ 1,014,156 | § 6,886,321.00
Fiscal 2023 Total Fiscal 2024 Total Fiscal 2025 Total
§ 9,000,000 | § 9,000,000 | § 9,000,000,00
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Brimhall Elementary
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Brimhall Elementary
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Falcon Heights
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Roseville Area Schools
Quality Teaching & Learning for All...Equity in All We Do Agenda ltem: 7b

Agenda Topic:  2022-2023 Preliminary Budget Approval
Meeting Date:  June 28, 2022
Contact Person: Shari Thompson

Background:

Below is a summary of the recommended 2022-2023 preliminary revenue and expense
budgets for all governmental funds. The details are contained in the enclosed document. The
budget was developed using the assumptions approved by the school board in February. The
district held a general fund budget hearing on May 24, 2022.

Budget Summary - Proposed Projections

2022 - 2023
Estimated Fund 2022-2023 2022-23 Revenue Proposad
_ _ - Projected
Balance Preliminary Preliminary Excess/(Deficit)
June 30, 2022 Revenues Expenditures Over Expenses Balance
6/30/23
General Fund
Unassigned Fund Balance S 2,337,008 S 108,008,846 $ 105,459,429 § 2,549,417 S 4,886,425
S 2,337,008 S 4,886,425
Nonspendable (Inventories & Prepaid) ] 591,417 s 591,417
5 5,477,842
Restricted for:
Staff Development 5 31,691 5 1,091,080 $ 1,122,771 § 31,691 5
Compensatory Ed 5 - 5 5,418,776 5 5,418,776 § - 5
Learning & Development 3 S 1,665,068 5 1,665,068 S 3
Gifted and Talented 3 S 103,337 5 103,337 S 3
School Safety S -5 413,179 S 413,179 § - S -
Operating Capital S 631,927 $ 5,167,958 S 5,315,910 S (147,952) S 483,975
Long-term Facilities Mairtenance (LTFM) S (1,889,706) & 4,097,704 5 1,121,339 § 2,976,365 5 1,086,659
American Recovery Restricted 3 76,899 3 76,899
Student Activities S 140,690 S 140,650
Assigned Fund Balance (Activity Accts) S 576,945 S 576,945
Subtotal, Restricted $ (431,554) S 17,957,102 $ 15,160,380 $ 2,796,722 $ 2,365,168
Total, General Fund S 2,496,871 § 125,965,948 $ 120,619,809 $ 5,346,139 $ 7,843,010
Food Service Fund S 1,860,383 S 4,525,113 § 4,491,258 § 33,855 $ 1,894,238
Community Service Fund 5 1,424,805 § 8,129,981 5 7,883,901 § 246,080 5 1,670,885
Construction Fund (FD 06 LTFM) 5 14,746,851 § 22,000 5 9,250,000 & (9,228,000) 'S 5,518,851
Construction Fund ( Bond Construction) 5 3,426,901 § B,000 5 2,800,000 & (2,792,000) 5 634,901
Debt Service Fund 5 5,200,935 § 12,764,581 5 10,651,858 § 2,112,723 5 7,313,658
OPEB Debt Fund 5 193,323 5 1,214,245 5 1,181,663 § 32,582 5 225,905
Scholarship Fund 5 35,917 5 10,000 5 10,000 5 -5 35,917
OPEB Trust Fund 5 7,017,630 § 32,000 5 895,000 5 (863,000} S 6,154,630
Insurance Fund 5 618,555 5 1,010,000 § 1,087,000 § (77,000} 5 541,555
Total, All Funds S 37,022,171 § 153,681,868 $ 158,870,489 $ (5,188,621) $ 31,833,550

Recommendation:
It is recommended that the board approve the 2022-2023 preliminary budget for all funds as
presented.

XX Action Required Informational — No Board Action Requested
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June 23, 2022
PROPOSED BUDGET

ALL FUNDS

2022-2023

To: Independent School District No. 623 — Roseville Area Schools School Board Members and Citizens

The preliminary budget is adopted by the Board of Education by June 30. The preliminary budget, which
gives the district expenditure authority to begin the fiscal year, is built on anticipated enrollment
projections and estimates of revenues. During the middle of the year, the Board will adopt a revised
budget which is updated based on the October 1 student enrollment and revised revenue estimates. Since
the revised budget is based on October 1 enrollment and projected attendance of those students, the
budget is still a projection. The budget is also adjusted at that same time to reflect updated federal
program revenues and expenditures and all contract settlements that have occurred during the year.

Education finance can vary greatly due to many uncontrollable variables. Budgets are developed with
several assumptions and projections that are based on trend data, economic environments and cautious

optimism.

One of the unique challenges that we are currently facing is the ongoing impacts of the COVID-19
pandemic. The preliminary budget was developed over several months assuming that our programs
would be operating under a status quo. However, due to the pandemic there are several factors that we
monitor and may have a positive or negative impact on our budget.

Those factors included but are not limited to the following:

Student enrollment

Leaming loss

Enrichment activities

Technology costs

Mitigation efforts

Child care costs

Indoor air quality / ventilation systems

Nursing costs

Mental health needs

English language learner support

Social emotional learning

Food access

Transportation costs

Impacts of supply chain issues related to food, supply, and construction costs
One-time federal funds to address challenges related to the pandemic



PROFILE OF THE DISTRICT

The District was incorporated in 1949 and serves portions of seven suburban communities on the north edge of the
Minneapolis/St. Paul metropolitan area. The District enrolled 7,417 students in fiscal year (FY) 2021 from a population
of 57,443 citizens residing in a 21.65 square mile area. The District encompasses the cities of Arden Hills, Falcon Heights,
Little Canada, Lauderdale, Maplewood, Roseville, and Shoreview.

The District is governed by an elected six-member School Board. The seated School Board consists of six members
who are elected at large in odd-numbered years. Members serve alternating four-year terms.

The School Board hires the superintendent and delegates the authority and responsibility to administer school district
operations. The superintendent serves as an ex-officio member of the School Board.

Roseville Area Schools offer four option schools. The first is Parkview Center School offering a kindergarten through
eighth grade model. The second is our Spanish Dual Language Immersion Program at Little Canada Elementary. The
goal of Dual Language Immersion programs is to create bi-lingual, bi-literate, multi-cultural students who are better
prepared for success in the ever-expanding global community. The third is our year-round school, Harambee Elementary,
with a focus on Arts and Community Cultures. Last is the SPARK Program at Central Park Elementary which focuses
on Science, Technology, Engineering, Arts and Math.

The District’s students reflect the global community, coming from homes where 74 dialects or languages other than
English are spoken. Diverse demographics contribute to rich, real-life learning environments that prepare students for the
21st century workplace.

Gifted education programs serve the academic, social, and emotional needs of gifted/talented learners.

Co-curricular offerings build character, stretch minds, and challenge the body. Students have been recognized as state
champions in various sports; Minnesota State High School League Academic Excellence award winners; state qualifiers
in multiple sports; and All-Conference musicians.

Preschool is offered at early childhood centers and many elementary schools. Free all-day kindergarten 1s available at all
elementary sites. High quality before- and after-school care (Friendship Connection) is available to all elementary and
middle school students.

The financial reporting entity includes all the funds of the primary government (the District). Component units are legally
separate entities for which the District (primary government) is financially accountable. There are no organizations
considered to be component units of the District.

The District is required to adopt an initial budget for the fiscal year no later than June 30th preceding the beginning of
the fiscal year on July Ist. This annual budget serves as the foundation for the District’s financial planning and control.

LOCAL ECONOMY

During FY 2022, the District operated 12 buildings: one high school, one middle school, one kindergarten through
eighth grade, seven elementary schools, one community center including the alternative high school, and a central
administration building. The instructional program is organized using several grade configurations: Pre-K—6, K-8, 7-8,
and 9-12. The pandemic has had a significant impact on the District’s student enrollment during the last two years. Asa
result, the district is conservatively projecting 7,281 average daily membership in FY 2023,comparable to current year

enrollment.

The District’s school buildings were built between 1951 and 1996. Although some of the school buildings are over 50 years
old, the District participates in the Long-Term Facilities Maintenance Program through the state of Minnesota, and has a
10-year spending plan of $120 million for deferred maintenance and health and safety facility needs. In FY 2018 the
District was successful in passing a $144 million dollar bond for improvement and expansion of buildings in the District.



The District intentionally focuses on efforts of staff and other resources to identify financial resources that are available
in order to maximize revenue. With the exception of locally imposed fees for things like student activities, the District
is dependent on the state of Minnesota for its revenue authority and state aid. Some revenue authority, such as operating
referenda and building bonds, also require voter approval. For the past several biennia, the funding provided for public
education in the state of Minnesota has not been sufficient to meet instructional program needs, due to increased
inflationary costs and required mandates.

Numerous factors affect public school finance and are monitored on an on-going basis, such as:

e State aid versus local taxpayer funding for programs and services

e Economic factors, such as unemployment and overall revenue collections by the state
e Mandated programs that are not fully funded, such as special education

e Compliance and implementation of governmental pronouncements

«  Impact to local taxpayers for funding requests

e Increased competition for students from other public schools, as well as charter schools
e Housing development and growth

e Enrollment trends

e Health insurance cost increases

. Pension obligations, both local and state

= Management of federal and other special funded state programs

MISSION, CORE VALUES, AND RELEVANT FINANCIAL POLICIES

The District has adopted a comprehensive set of financial policies. The management of the District is responsible
for establishing and maintaining internal controls designed to ensure that the assets of the District are protected from
loss, theft, or misuse and to ensure that adequate accounting data is compiled to allow for the preparation of
financial statements in conformity with accounting principles generally accepted in the United States of America and
with Minnesota Uniform Financial Accounting and Reporting Standards. The internal control framework is designed
to provide reasonable, but not absolute, assurance that these objectives are met. The concept of reasonable assurance
recognizes that: (1) the cost of a control should not exceed the benefits likely to be derived, and (2) the valuation of
costs and benefits require estimates and judgments by management.

School Board Policy 744 addresses fund balance. The policy is in place to ensure the financial stability of the District,
to provide a sound basis to justify continuation of the strong financial rating, and to provide a reserve enabling the
District to deal with unforeseen budget expenditures. The School Board strives to maintain an unassigned fund
balance that will not fall below 3 percent of the District’s General Fund operating expenditure budget, excluding

capital programs.

Minnesota Statutes § 123B.83 requires districts to “limit its expenditures so that its net unreserved General Fund
balance does not constitute statutory operating debt under § 123B.81.” The district’s unreserved General Fund balance
is above the statutory guidelines for statutory operating debt.

Unassigned fund balance in the General Fund Operating Account is estimated as of June 30, 2022 to be $2,337,008 or
2.1 percent of total General Fund Operating Account expenditures. Preliminary budget projections for fiscal year 2022-
2023 estimate deficit spending, and a year-end unassigned fund balance of $3,337,725 or 2.9%.

Respectfully submitted,

OLodlopr P K]

Shari Thompson Denise Stoos Kathy Englund
Director of Business Services Controller District Accountant
3



ROSEVILLE AREA SCHOOLS
PROPOSED GENERAL FUND BUDGET PARAMETERS
2022-2023

The district is in the process of preparing its 2022-2023 budget. The district continues to be in
unprecedented times with the ongoing pandemic and the budget is being prepared based on
the data that we currently have. Parameters are general guidelines based on our best
estimates with current information. Current budget planning assumptions are listed below.
Should these parameters need to be adjusted during preliminary budget development, they will
be brought back to the board for approval.

Board Policy states “the school district will strive to maintain a minimum unassigned general
fund balance of 3 percent of the annual budget”. Given this fiscal expectation, the School
District is proactively planning to make appropriate adjustments, including any required
reductions and shifts to reduce general fund expenditures in the 2021-22 budget, and
presenting the board with a budget that at minimum, maintains the 3% target.

Finance/Revenue Parameters

The per-pupil basic general education formula allowance is currently $6,728. The MN
Legislature increased the formula allowance by 2% or $135, for a total basic formula allowance
of $6,863 in 2022-2023.

Operating referendum revenue continues to be based on Adjusted Pupil Units (APU). Thanks to
the support and generosity of the Roseville Area Schools community and resulting recent
passage of an increased 10-year operating referendum levy, the operating levy revenue will
increase by $915 per pupil effective in FY23, generating approximately $1,877 per APU. In
addition, the district will continue to receive $724 per APU in Local Option Revenue.

Levy revenue will be based on the 2021 Pay 2022-23 Certified Levy.

Enrollment Parameters

Enrollment will be projected using February 1, 2022, enroliment. Total enrollment as of
February 3, 2022, was 7,212. We are projecting 7,222 students will be served in school year
2022-2023. Enrollment will be monitored and adjusted through the spring as more information
becomes available.

Expenditure Budget Parameters

Focus resources on equity and student achievement,

Staffing adjustments will match enrollment changes and align with class size ranges for all sites.



Class size ranges will be reduced by 2 students at each of the current targets per grade in all
grades 1-12. The following will be used for target section averages:

e Kindergarten —22
e Grades1-3-—-26
e Grades4-6—31
e Grades7-8-33
e Grades9-12-34

Student support resources including those for social emotional learning and mental health
supports will be added across the district.

The district is currently exploring the option of adding a Distance Learning Academy option for
the new school year. This could potentially be a full grade 1-6 program and supplemental
offerings for grades 11 and 12.

Estimated salary settlements for upcoming contract negotiations will be included.

District contributions to medical insurance premiums are estimated to remain at the current
negotiated level for all groups, unless included in negotiated settlement budget costs.

Dental, Life, and LTD insurance contributions are estimated to remain at the current budgeted
level.

Outside contractor fees including transportation and contracted substitute teacher services
rates will be examined to determine the estimated cost increase due to the employee
shortages in these areas.

Utility costs will be based on multiple year average usage with consideration given to current
rates (2-3% increase).

Federal CARES funds will be used to partially offset operating deficits as well as provide
additional remedial and enrichment programming both inside and outside of the regular school

day/year.
Federal program expenses will be equal to the program revenue.

Staff Development, Learning & Development, Safe Schools Levy, Health & Safety, Long-Term
Facilities Maintenance (LTFM), Operating Capital and all other mandated reserve categories will
be spent in compliance with statute.

Input
The process to build the proposed 2022-2023 budget will include several opportunities for

input from various sources including the following:



School Board — The first official action that begins the process of budget development was the
approval of the payable 2022 tax levy, which occurred on December 14, 2021. The board also
provides guidance and input to the budget development process by approving the 2021-22
revised budget, the 2022-23 proposed budget timeline, and discussion of these preliminary
2021-22 budget assumptions. 2022-23 budget updates will continue to be provided regularly at
board meetings until the Board adopts the Preliminary 2022-23 Budget on June 28, 2022.

Finance Advisory Committee — Committee membership includes community residents, the
director of business services, superintendent, and board treasurer. The group meets quarterly
to discuss and advise administration and the school board on economic and school finance
issues and to build community trust in school district finances.

District Leadership - This group meets regularly and budget development is included on
agendas.

Principals and Program Supervisors - Instructional leaders will provide input and shared
decision making for budget adjustments, staffing and program needs.

Other stakeholder feedback — District administration is conducting ongoing feedback input
sessions with various stakeholders including staff, students, families, and community members.

In addition to the budget presentations at regularly scheduled school board meetings, an
annual budget hearing will be held prior to final adoption of the preliminary budget by the
school board. The annual budget hearing is scheduled for May 24, 2022 at the District Center.
This meeting will seek feedback in assessing budget recommendations.



Roseville Area Schools — ISD 623
Administrative Leadership

2022-2023 Proposed Budget Planning Timeline

Date Budget Event Action
June 2021 2021-2022 Budget Approved Board Approval
September 21, 2021 | Preliminary Levy set (Payable 2021; 2021- Board Approval

22 Revenue)

November 2, 2021

Community approves district’s request to
renew existing expiring operating levy and
authorizes additional levy for 10 year period
effective FY22-23 and expiring in FY31-32

District voters

December 14, 2021 | Final Levy set (Payable 2021; 2021-22 Board Approval
Revenue) including additional voter
approved authority

January 24, 2022 District Cabinet meeting — budget update, District Cabinet
parameters and timeline meeting

January 25, 2022

Review of 2021-22 revised general fund
budget; Approve 2022-23 budget timeline
and parameters.

Board meeting

January 26 2022

Finance Advisory Committee — revised
current year budget, 2021-22 budget
parameters and timeline

Finance Advisory
Committee

February 22, 2022

Budget update to School Board

School Board

February 25, 2022

Staffing allocations set for 2022-23

District Lead Team

March 22, 2022

Budget update to School Board as needed

Administrative report
to School Board

April 26, 2022 Update the School Board on Budget Administrative report
development as needed to School Board
May 24, 2022 Prior to the regular School Board meeting, Administrative report
the district holds a public hearing to share to the public
the 2022-23 DRAFT general fund budget
and collect any public comment
June 28, 2022 School Board formally adopts 2022-23 Board Approval

Budget




BUDGET FLOWCHART

Make broad assumptions about
target fund balance, enrollment
and expenses

Project revenue and expenses
based on assumptions

l

Estimate needed reductions
based on revenue and expense

projections

Adjust revenue projections as
information becomes
available:

o Legislature

e Enrollment
¢« MDE

e Federal government /

l

Adjust expense projections as
individual employee costs are
calculated

LN

Finalize expense budget
based on revised revenue
projections and target balance
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GENERAL FUND SUMMARY

This section is a summary of budgeted revenue and expenses for the General Fund for 2022-
2023. Revenue and expenses for this fund were reviewed at the budget hearing on May 24,
2022.

These are the highlights regarding revenue and expenses for the General Fund budget for
2022-2023. In comparing revised 2021-2022 budgeted amounts with the 2022-2023 proposed
budget:

A. The revenue budget shows a total increase of $10,334,538. This total includes an
additional $7 million in increased operating referendum levy due to the generous support
of the Roseville community in the November 2021 passage of the renewal of an existing
operating levy in addition to increased levy authority.

B. The seven-county metro area has a fiscal disparities pool into which every governmental
unit contributes a percentage of their levy. The pool is distributed back to all the entities
on the basis of the amount of commercial property in the taxing entity — those with less
commercial property receive more in fiscal disparities revenue. Our district in recent
years has received nearly all the funds it has contributed.

C. County apportionment is a distribution of miscellaneous revenue received by the county.
Our General Education revenue is reduced by the amount of county apportionment we
receive.

D. Enrollment at district schools is projected to remain flat at 7,222 students served.

E. Compensatory revenue, a component of General Education Revenue, is projected to
decrease by $700,000 because of a decrease in enrollment during the pandemic and a
decline in the number of families completing Applications for Educational Benefits during
this same time.

F. State aids show a net increase of $1,000,000. This increase reflects the 2% increase in
state general education formula funding for year 2 of the state biennium.

G. State Special Education aid indicates an increase of $300,000 over the current year.
The increase reflects a preliminary estimate based on special education programming
expenses and the district's election to apply some of our f