
Curriculum Committee Meeting
Wednesday, April 1, 2026
9:30 AM
Zoom Webinar

I. Call to order
II. Approval of February minutes
III. Curriculum Updates: 

• Holocaust Remembrance Day (Jan)
• Black History Month (Feb)
• World Read Aloud Day & Read Across America (Feb/March)
• No Place for Hate Activity #2 (Feb) 
• Music in Our Schools Month (March)
• Portrait of a Graduate 2026-Overview and Reflection (March)
• Feedback from the March 27th “The Future of Schools” District PD 

Conference
• Weston 250 Past and Future Events

IV. Mock Trial Overnight Field Trip
V. Future meeting topics: 

• Future-Ready Schools Framework and Standards
• Personal Finance/Business Writing
• Science and Computer Science

VI. Adjournment
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Curriculum Committee Meeting 

February 4, 2026 at 9:30 a.m.  

Via Zoom  

 

 

Present Committee Members: 

Peter Gordon, Nicole Wallach  

 

Present Administration: 

Dr. Tina Henckel, Assistant Superintendent Meghan Conetta, WHS Principal; Jason Bluestein, WMS 

Principal; Jennifer D’Amico, WIS Principal; Laura Kaddis, HES Principal; James Bruni, 3-5 Math 

and Science CIL; Kelly DelVecchio, K-2 Math and Science CIL; Andrea Noble, K-2 ELA CIL; Alex 

Bluestein, 3-5 ELA CIL; Shawna Johnson, CIL 6-12 Social Studies  
 

1. Call to Order 

The meeting called to order at 9:32 a.m.  
 

2. Mid-Year Data Snapshot 
   

  Discussion: 

Dr. Henckel spoke on the slide presentation of the midyear snapshot on the progress on District 

Improvement Plan goals: 

 The district provides an annual "snapshot" in February to track progress against the District 

Improvement Plan goals set at the start of the year. This specific update focuses on Academic 

Excellence, specifically student achievement in Math and English. 

 NWEA MAP growth is the primary formative assessment tool used three times a year (Fall, 

Winter, Spring). In addition to MAP, the district uses DIBELS 8 for reading assessments in 

grades K-3. 

 These formative assessments help determine proactively if students are on track to meet end-of-

year grade-level expectations.   

 Dr. Henckel explained the use of progressive benchmarks.  Assessment results inform decisions 

about curricular units and instructional timing, ensuring alignment with student learning needs. 

 Significant investment in teacher training and curriculum alignment is driving early academic 

gains and setting the stage for continued progress. 

 Data are also used at the individual student level to create targeted intervention plans. 

 Dr. Henckel clarified that performance dips in grades 3 and 6 reflect raised standards and 

curriculum shifts rather than lack of growth. 

 Cohort tracking and longitudinal analysis are used at the school level to monitor student 

progress over time. 
 

6. Adjournment 
 

Due to scheduling conflicts and loss of quorum at this point in the meeting, the committee agreed to 

pause and revisit remaining questions in March. 

 Meeting adjourned at 10:02 a.m.  
 

 Respectfully submitted, 

 June Curiano 
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WHS - Annie Bystryn

WHS JSU presents to 8th grade

Rabbi Friedman presents to 7th grade

Marc Fontaine  
presents to 6th 
grade

WHS - Andy Sarkany

“It gives [students] an example and inspiration… to 
become those voices and helpers to challenge 
injustice, bigotry, and hate.”

“It gives me hope to meet your students—what a kind 
and intelligent bunch of kids who will go on to do 
great things and make the world a better place.”

2026
Holocaust 
Remembrance 
Day
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BLACK HISTORY MONTH COMMEMORATION
Workshops • Student Leadership • Performance • Community • Celebration

We Are the Connection |Grades 6-8
Voice, Identity, and Creative Expression
● Grade-Level Assemblies

○ Facilitate by teaching artists, Yexanda Diaz and 
Tarishi Shuler from The Word, tailored 
grade-level workshops (ELA-aligned)

○ Grounded in George Ella Lyon’s “Where I’m 
From,” each grade co-created a collective 
poem, contributing original lines 

○ Spoken word performances

We Are the Archive |Grades 9-12
Black Storytelling, Belonging, and Becoming
● Multi-Day Experience Included:

○ 9 high school spoken-word workshops 
(ELA-aligned) facilitated by teaching artists, 
Yexandra Diaz and Tarishi Shuler from The 
Word

○ Full-school student designed and emceed 
assemblies featuring poetry, alumni 
reflection, jazz ensemble, and spoken word 
performances

○ Workshop and assembly experience funded 
through the Weston High School PTO 
Philanthropy Grant
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WMS LITERACY INITIATIVES
March brought a renewed sense of energy and purpose across our school community around literacy, 

and that momentum will continue through April and May.
March → Read Across America:

Community Literacy Initiatives 
● Grade-level assemblies led by teaching artists Yexandra Diaz and Tarishi Shuler (The Word), where students explored voice and 

identity
● Celebrated Read Across America Week through One School, One Book
● Hosted a special author visit with Tami Charles (March 6), made possible by the PTO, providing students the opportunity to engage 

with a New York Times bestselling author

One School, One Book
● Thanks to the Weston Education Foundation, every staff member and all students in grades 6–8 received When We Flew Away by 

Alice Hoffman
● Built a unified experience centered on empathy, historical understanding, and the power of voice

April → Reflection & Action:
● Students scheduled to complete One School, One Book on April 1
● Opportunity to reflect and set intentions to carry the message forward
● Special message and call to action from Superintendent Forti

May → Culminating Experience:
● Anne Frank traveling museum exhibit visits
● Bringing history, voice, and learning to life for our students
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No Place for Hate Update
Weston Middle School 

March 2026

Activity #2
Intent vs. Impact of Words
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Timeline 

- Planned by Activity #2 Planning Group in January.

- Introduced to staff at faculty meeting on Thursday, February 12 by students.

- Implemented on Friday, February 27 during an hour block.
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Intent vs. Impact 
Goals and Teaching Point 

Goals

● “Your words and actions can hurt people, even when 
that isn’t what you intended. Just kidding doesn’t 
erase pain.”

● “Think deeply about the words you choose to use in 
your everyday life at WMS.”

Teaching Point

“Intent is what someone meant. Impact is how words 
land. Today we are practicing paying attention to 
impact, because that’s where harm happens.”
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Intent vs. Impact 
Multi-Grade Groups 

Each group had a 
NPFH student 
leader.

There were 30 
groups.
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Icebreaker 
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Connection to Activity 1 

Activity #1 focused on:

● Who am I?
● What parts of me are visible?
● What parts of me are unseen?

Activity #2 extended that thinking 
to:

● What happens when words hit 
those unseen parts?

● What happens when jokes 
connect to someone’s race, 
religion, ability, or body?

● Does “just kidding” undo that?
13



Real World, Relatable Models 
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The Activity
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The Activity
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Student Responses
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Activity #2: Lesson Evolution
Activity #1 Instructional

Adjustment
                                                   Activity #2

Focus: Identity Awareness

Identity has visible and invisible layers.

You cannot judge someone by surface 
characteristics.

Everyone has experiences and identities 
“below the waterline.”

What Went Well
 ✔ Students understood the metaphor
 ✔ Shared vocabulary around identity
 ✔ Increased empathy awareness
 ✔ Conversations extended beyond the 
lesson

What We Learned
 • Mixed-grade grouping created 
discomfort for some students
 • Psychological safety varied across 
groups
 • Discussions were uneven in depth
 • Structural supports needed refinement

Based on staff 
and student 
feedback, we 
made targeted 
refinements for 
Activity 2.

Shift in Emphasis
 Identity reflection → Language analysis
 Personal metaphor → Real scenarios at WMS
 Abstract concept → Intent vs. Impact framework

Students Analyzed

● Language heard in school
● Emotional consequences
● Power dynamics
● Bystander responsibility
● Why “just joking” does not erase harm                                                                                          

Outcomes of the Adjustment

✔ More balanced and intentional groupings
✔ Increased student engagement
✔ Stronger, more focused discussion
✔ Clear articulation of impact vs. intent
✔ Greater awareness of how words affect peers

Students moved from:
“I understand identity has layers.”

To:
“My words affect those layers.”

Key Takeaways Moving Forward

• Psychological safety is essential
• Structured prompts deepen thinking
• Clear language (intent vs. impact) increases 
clarity
• Iterative refinement strengthens climate work
• Students are capable of meaningful moral 
reasoning when scaffolded

NPFH is an evolving process grounded in:

Data → Reflection → Adjustment → Growth

Activities 1 and 2 demonstrate responsive 
refinement and continued commitment to 
strengthening school climate.
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Activity #2: Feedback Growth - Students

Mixed Grade Group Perception (%)

● Activity 1 vs Activity 2
● Negative vs Positive responses
● Shows the 13.3 point drop in 

negative responses
● Shows the 12.6 point increase in 

positive responses

Conversation & Engagement Levels (%)

● High, Moderate, Low comparison
● Shows the increase in High 

engagement (+9.2 pts)
● Shows the decrease in Low 

engagement (-5.7 pts)

Indicator Direction of Change

Comfort with mixed 
groups

Improved significantly

High-level 
engagement

Increased

Low engagement Decreased

Conceptual clarity Deepened

Accountability 
language

Strongly increased
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Activity #2: Feedback Growth - Staff
Positive Perception of Mixed Groups

Activity 1 (n=17): 23.5%       Activity 2 (n=24): 33.3%

⬆ Increase of 9.8 percentage points

Format Described as Clear / Easy / Organized

Activity 1 (n=17): 11.8%       Activity 2 (n=24): 54.2%

⬆ Increase of 42.4 percentage points

Explicit Affirmation That Lesson Made an Impact

Activity 1 (n=17): 17.6%       Activity 2 (n=24): 66.7%

⬆ Increase of 49.1 percentage points

What This Shows Clearly

The largest measurable shift is in:

● Staff perception of instructional impact
● Staff praise of facilitation clarity

Mixed group perception improved moderately. Facilitation clarity 
and impact perception improved dramatically.
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Thoughts for Activity #3

For Students:

● Practice language.

● Practice intervention.

● Build ownership.

For Staff:

● Clear pacing cues.

● Intentional group balance.

● Built-in scaffolds.

● Maintain structured clarity.

★ Move from static discussion → active 
processing.

★ Practice applying it in real time.
★ Move from analysis → rehearsal.
★ Even when content was strong, students 

want movement and variation.
★ Build safety first, then cognitive 

challenge.
★ Design for varied participation styles.
★ Shorter instructions. Clear outputs. 

Visible structure.
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Activity #3
Coming in April
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For over 40 years, March has been designated by the National Association for Music Education (NAfME) as 
Music In Our Schools Month® (MIOSM®). The positive impact of music education in the lives of students lasts 
a lifetime. Therefore, ensuring equitable access to music education for the youngest members of our society, 
our students, is paramount. 
 
Every day, in classrooms and rehearsal rooms across our school district, music educators dedicate themselves 
to reaching all students with life-changing musical experiences. Parents, administrators, and the wider 
community often only see the wonderful results of music performances; however, we miss the months of 
practice and rehearsals and more importantly the learning process that takes place to make it all happen. 
 
Throughout the month of March, our schools will celebrate our exceptional music program with building-wide 
activities and in-school performances featuring student musicians. We will share stories celebrating MIOSM in 
our school community by using the hashtags #MIOSM and #UnitedThroughMusic and tagging the National 
Association for Music Education - @NAfME. We encourage members of our community to acknowledge and 
celebrate music education as an essential part of every student’s educational journey! 
 

Music in Our Schools Month (MIOSM) Schedule of Activities 
At Hurlbutt Elementary School, we will feature “Musical Moments” on our morning announcements each 
week. School-wide Musical Moments will include Mystery Moments, Movement Moments, and Meditative 
Moments. 
 
Weston Intermediate School will feature our student musicians on Pride News! We’ll celebrate music in our 
school with Music Trivia, Music Fun Facts and Mystery Musicians! Music classes will reflect on the importance 
of music to unify the world with written reflections on “How Music Unites Us” and student musicians will 
perform in the atrium throughout the month!  
 
March is an exciting time in the music rooms when our fourth grade students will begin to learn their first wind 
instrument- the recorder!  At the end of the month, our third graders will perform their concerts, Sing America 
Sing!   
 
The school musical, Giants in the Sky will be performed on Saturday, March 14th and Sunday, March 15th! Get 
your tickets at www.whscompany.com! 
 
On Thursday, March 19th, join us for the Celebrate 250: From Sea to Shining Sea concert featuring district 
choirs, bands and orchestras at the high school! 23
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Weston Middle School students will participate in March Madness Music Brackets featuring “Music that 
Makes You Move” all month long on the Morning Warrior show! Our budding student musicians will give lobby 
performances throughout the month and successfully auditioned students will perform in the Western Region 
Honors Ensemble Festival on March 7th! 
 
On Thursday, March 19th, join us for the Celebrate 250: From Sea to Shining Sea concert featuring district 
choirs, bands and orchestras at the high school! 
 
 
At Weston High School, Music in Our Schools month kicks off with Lobby Concerts featuring student 
musicians and organized by the Tri-M Music Honor Society! 

 
Check out Tri-M’s school-wide Music Poster Display featuring “Music Through the Decades”! 

 
On March 2nd, the Wind Ensemble and Symphonic Orchestra will participate in instrumental clinics given by 
music faculty at Sacred Heart University. The WHS Jazz Ensemble will perform at the Wilton Jazz Symposium 
on March 6th. 
 
On Thursday, March 19th, join us for the Celebrate 250: From Sea to Shining Sea concert featuring district 
choirs, bands and orchestras at the high school! 
 
The school musical, Little Shop of Horrors will be performed the weekend of March 27th! Get your tickets at 
www.whscompany.com! 
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Music
Performances

M a r c h  2 0 2 6

Tri-M Lobby Concert  WHS Jazz Ensemble at 
Wilton Jazz
Symposium

WIS Musical: 
Giants in th Sky

WIS Musical: 
Giants in the Sky

Celebrate 250: 
From Sea to Shining Sea

Concert

HS Musical: 
Little Shop of Horrors

Tri-M  Lobby Concert  

Tri-M  Lobby Concert  

Tri-M  Lobby Concert  

Tri-M  Lobby Concert  

All State Festival All State Festival All State Festival

HS Musical: 
Little Shop of Horrors

HS Musical 
Little Shop of Horrors

WIS 3  Grade:rd

Sing America Sing

 WHS Instrumental
Ensembles at 

Sacred Heart University
MS Honors Ensemble 

Music Festival
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Portrait of the Graduate
● Weston High School students demonstrate 

mastery in six broad competencies prior to 
graduation through successful creation and 
presentation of an electronic portfolio. This 
process is started at the end of freshman year 
and culminates when students are seniors.

● The portfolio is comprised of student work 
chosen from a variety of classes and displayed 
on a google website. 

● The Class of 2026 will present their work to a 
panel of WHS faculty and community members 
on March 18, 19 & 20.
○ Student Sample
○ Panel Member Questions

26

https://sites.google.com/westonps.org/whsstudentmodel2026/home?authuser=0
https://docs.google.com/document/d/1ceNVYMJvnkEghntYX2a_t0ChPTDe3MbTLhf_kLzPn3o/edit?tab=t.0
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