Southington Board of Education Meeting

Thursday, January 9, 2020 6:30 PM

John Weichsel Municipal Center Public Assembly Room 200 North Main
Street Southington, CT 06489 COMMITTEE OF THE WHOLE ~
OPERATIONS

200 North Main Street

Southington, CT 06489

SOUTHINGTON BOARD OF EDUCATION MEETING

1. CALL TO ORDER

2. Executive Session
a. School Security
3. Reconvene Meeting ~ Regular Session ~ 7:00 p.m.
4. Pledge of Allegiance
5. Approval of Minutes ~ December 12, 2019
6. Public Communications

a. Communications from Public

b. Communications from Board of Education

c. Communications from Administration

d. Communications from Student Representatives
7. Superintendent's Report

a. Personnel Report
8. Old Business

a. Town Government Communications

b. Proposed 2020-2021 School Calendar ~ Second Reading
9. New Business

a. Approval of Out of State / Overnight Field Trip

b. 2020-2021 Proposed Operating Budget Presentation
10. Adjournment




The minutes presented within this document provide a summary of the discussion that took place at the
Board of Education meeting. For the complete discussion of the agenda items, please view the video of
the Board meeting on our website at www.southingtonschools.org. These minutes are considered a draft
until approved at the following regular Board of Education meeting.

SOUTHINGTON BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT
REGULAR MEETING

DECEMBER 12, 2019
bey ]

The regular meeting of the Southington Board of Education (Committee of the Whole —
Operations) was held on Thursday, December 12, 2019, at 7:00 p.m. in the John Weichsel
Municipal Center Public Assembly Room, 200 North Main Street, Southington, Connecticut and
an Executive Session was held at 6:30 p.m.

1. CALL TO ORDER

Mrs. Terri Carmody, Chairperson, called the meeting to order at 6:30 p.m.

Board members present: Mr. Robert Brown, Mrs. Terri Carmody, Mr. James
Chrzanowski, Mrs. Colleen Clark, Mr. David Derynoski, Mr. David Falvo (left Executive Session
at 7:00 p.m. due to contract discussion), and Mr. Zaya Oshana. Absent were Mr. Joseph

Baczewski and Mrs. Missy Cipriano.

Administration present: Mr. Timothy Connellan, Superintendent of Schools, Mr. Steven
Madancy, Assistant Superintendent and Mrs. Sherri DiNello, Director of Business & Finance.

2. EXECUTIVE SESSION ~ STUDENT MATTERS, TRANSPORTATION
CONTRACT, UPSEU WAGES

MOTION: by Mr. Derynoski, seconded by Mr. Brown:

""Move to go into Executive Session, excluding the public and the press, for the
purpose of discussing Student Matters, Transportation Contract, and UPSEU Wages, and
upon conclusion reconvene to public session."

Motion carried unanimously by voice vote.
Mrs. Carmody declared Executive Session ended at 7:10 p.m.

3. RECONVENE MEETING ~ REGULAR SESSION
Mrs. Carmody reconvened the Board of Education Regular Session at 7:15 p.m.
Board members present: Mr. Robert Brown, Mrs. Terri Carmody, Mr. James

Chrzanowski, Mrs. Colleen Clark, Mr. David Derynoski, Mr. David Falvo, and Mr. Zaya Oshana.
Absent were Mr. Joseph Baczewski and Mrs. Missy Cipriano.



http://www.southingtonschools.org/
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Administration present: Mr. Timothy Connellan, Superintendent of Schools; Mr. Steven
Madancy, Assistant Superintendent; Mrs. Sherri DiNello, Director of Business and Finance, and
Ms. Margaret Walsh, Director of Special Services.

Student representatives present were Mr. Trevor Messina and Miss Amrit Kaur.

Mrs. Carmody called for a moment of silence in memory of Mr. Richard Gineo who
recently passed away and was a former social studies teacher DePaolo Middle School for 35
years; also, for the victims and families in the shooting at Sandy Hook Elementary School.

4. PLEDGE OF ALLEGIANCE

Mrs. Carmody called upon Kelly Bergland and Caleb Richert in the audience to lead in
reciting of the Pledge of Allegiance.

S. CELEBRATION OF EXCELLENCE

In Celebration of Excellence, the Board of Education recognized the following people,
who were presented with a Certificate of Excellence:

a. Kelly Bergland and Caleb Richert, seniors at Southington High School, who were
selected as the 2019-2020 recipients of the Connecticut Association of Public Schools
Superintendents (CAPSS) 2019-2020 Student Recognition Award. Mr. Frank Pepe, Principal of
Southington High School, gave a summary of their leadership, service to the school, exceptional
academic accomplishments, and service to others in the community.

b. Ms. Lisa Cammuso, former Board member, for outstanding leadership and
dedication to the Southington Board of Education from November 2017 through November 2019.
C. Mr. Brian Goralski, former Board chairperson, who was selected by the

Southington YMCA as the Person of the Year.

Mrs. Carmody called for a recess at 7:25 p.m.

The meeting reconvened at 7:36 p.m.
6. APPROVAL OF MINUTES ~ November 14, 2019
MOTION: by Mr. Oshana, seconded by Mr. Derynoski:

“Move to approve the regular Board of Education minutes of November 14, 2019, as
submitted.”

Motion carried unanimously by voice vote.
7. PUBLIC COMMUNICATION

a. Communications from Public

Mrs. Patricia Queen, 81 Windward Place, former Board of Education member, praised
Ms. Lisa Cammuso as a role-model for how new Board members should approach the work. She

stated that Ms. Cammuso was always prepared, read everything, asked questions, participated and
energetically volunteered for committees, attended events and participated in contract
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negotiations. Ms. Cammuso approached everything with an open mind and strived to be as well
informed as possible to make decisions for what was best for students. Mrs. Queen thanked Ms.
Cammuso for her service.

Mr. Brian Goralski, 80 Buckland Street, spoke as the co-captain of the Board of Education
team for the YMCA Polar Plunge at Camp Sloper. He challenged the new Board members Mr.
Falvo and Mr. Chrzanowski to jump in the frozen pond with him to raise funds to help students go
to camp during the summer. He noted that last year Mr. Connellan challenged the Cheshire
football coach/team to jump.

b. Communications from Board Members

Board members discussed the following:

o Mr. Brown attended the November 20" CREC meeting where he met the new state
Teacher of the year. He shared information on the new legislation that was being
discussed at the state level. He discussed his CEA (Connecticut Education Association)
Child Poverty Project at the CREC meeting. Mr. Brown will be attending conferences on
how to teach students who live in poverty. He addressed the Wall of Honor and attended
the Southington Education Foundation event on December 3. Mr. Brown thanked Alta
for the Thanksgiving Lunch that they hosted.

o Mr. Derynoski spoke about the football field lights at the high school and that there
were a number of bulbs that were out or very dim, he hoped that this item would be
addressed in the budget.

o Mrs. Clark addressed the latest Shipman & Goodwin recommendations for policy
revisions or additions based on the last legislative session and the number of changes
needed to be made for the school district to be in compliance.

o Board members took turns commending Ms. Lisa Cammuso for her leadership and
dedication as a former Board member.

o Mr. Falvo stated that he also attended the ALTA Thanksgiving luncheon. He
announced that he just was hired as a history teacher at Windham High School.

. Mr. Chrzanowski responded to Mr. Goralski’s challenge to participate in the Polar
Plunge and stated that he would be out of the country that day in warm weather but would
donate to see Mr. Falvo jump on his behalf. He attended the Southington vs. Cheshire
football game that Southington won in double overtime.

C. Communication from Administration

Administration reported on the following:

1. STELLAR Collaboration with Paul Gregory’s: Ms. Walsh reported that Mrs.
Tuttle, a parent, wrote an article about employment opportunities in Southington for
young adults with disabilities. She stated that Theresa and Ashley Malloy, who own Paul
Gregory’s restaurant on Center Street, offered to hire young adults with disabilities to
work on Wednesday, Thursday and Fridays from 1:00-5:00 p.m. starting in January 2020
with the tips going to the students. The STELLAR program, which is a vocational
transition program for students ages 18-21 and is housed downtown in Abby Park, has
placed students to work at Paul Gregory’s in the past. She noted that Mrs. Cipriano was
also involved in this program.

2. Chamber of Commerce Collaboration: Mr. Madancy explained that the “Train for
Tomorrow Program” a learning opportunity for students to pursue career paths either by
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job shadowing or an internship that once existed between the Chamber and the
Southington Public Schools is being reactivated. Well-paying career opportunities are
available for students right out of high school. He addressed a “Pathways” workshop that
CREC would be hosting in January that would pair students in an area of interest with a
local business organization.

3. SPS Coalition for Social Justice Update: Mr. Madancy reported that he was asked
to speak to the State of Education Resource Center (SERC) Board of Directors to share the
work being done in Southington in partnership with SERC around the Coalition for Social
Justice. His goal is to make sure that their Board of Directors were aware of how
supportive SERC has been in providing technical support and guidance.

4. SPS Collaboration — Community Foundation of Greater New Britain Mr.
Madancy reported that he now serves on this committee and highlighted some of the work
that the Community Foundation of Greater New Britain did in Southington.

d. Communication from Students Representatives

Mr. Trevor Messina reported on the following:

o The high school students had been decorating the hallways for the holidays with
STEPS hosting the decorating competition. Judging will take place on December
20" to announce the winners of the hot chocolate and cookie party.

o The Jazz Ensemble, Chorus, Symphonic and Concert Bands and Orchestra will
hold a concert on Wednesday, December 18 at 7:00 p.m. in the high school
auditorium.

o The Holiday Band (Marching Band students) will play holiday music in different
sections of the school on Friday, December 20.

Miss Amrit Kaur reported on the following:

o Southington won the Thanksgiving football game and had a good season.

o Winter Recess would be in a couple of weeks.

o On January 8, 2020, College Basics 101 and Course Fair Night would take place.

Mrs. Carmody explained that Brett Sheldrick, student representative, was unable to attend
the meeting due to a swimming competition in Boston.

8. SUPERINTENDENT’S REPORT
a. Personnel Report
MOTION: by Mr. Derynoski seconded by Mr. Oshana:
“Move to approve the Personnel Report, as submitted.”
Motion carried unanimously by voice vote.
9. OLD BUSINESS

a. Capital Improvement Plan 2020-21 to 2024-25 ~ Second Reading
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Mr. Derynoski addressed the Retrofitting Turf Stadium Lights to LED in the 2021-2022
Capital Plan. He requested the cost for replacing the existing lights, which are currently out,
instead of waiting for the LED retrofitting in 2021-22. Mr. Romano, Director of Operations,
explained that changing the lights was not an easy task and would be addressed in early spring
before spring sports start. It is costly because they have to rent a lift and bring in sheets of
plywood to protect the track/field and they try to do it only once a year or once every two years.
Mrs. Clark guestioned the parking lot at the high school and the expected lifespan of the existing
parking lot. Mr. Romano explained they need to do seal cracking but, to the best of his
knowledge, it was the original parking lot and there would be no economy of scale in waiting to
do the entire parking lot. Mr. Connellan addressed the parking lot expansion and that he had a
discussion with Mr. Sciota that if there was money left in the unexpended fund account after the
projects were completed, they might be able to complete the project using a combination of
dollars. Mr. Oshana addressed the parking lot expansion for 95 cars at the high school as opposed
to on-street parking, which he thought was a safety issue. Mr. Connellan explained that notices
had been sent home about students being more courteous when they are parking on the street and
not blocking driveways, trash cans on trash day, and mailboxes.

MOTION: by Mr. Oshana, seconded by Mrs. Clark:

“Move to approve the Capital Improvement Plan 2020-21 to 2024-25 as presented by
administration.

Motion carried unanimously by voice vote.

Mr. Connellan thanked Mrs. Jennifer Mellitt, Accounting Manager; Mr. Peter Romano,
Director of Operations; and Mrs. DiNello for their work on the Capital Plan. He and the Board
members found the color coding very helpful.

b. ELA - Grades 7 & 8 Curriculum ~ Second Reading
MOTION: by Mr. Brown, seconded by Mr. Derynoski:

“Move to approve the English Language Arts Grades 7 and 8 Curriculum Units, as
presented.”

Mr. Brown stated that letters would be going home to parents explaining that students
would have choices about what they read.

Motion carried unanimously by voice vote.

C. Town Government Communications

Mrs. Clark and Mr. Oshana received a letter from the town about committee assignments,
and they were appointed to serve on the town Self Insurance Committee for a two-year term.
Mrs. Carmody received a letter also that she was appointed to serve on the Committee of the
Chairs.
10. NEW BUSINESS

a. Special Education Continuum of Services Presentation
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Elementary Special Education Coordinators, Cathy Goralski and Sonya Kunkel, gave a
PowerPoint presentation on the Special Education Continuum of Services. They highlighted the
least restrictive environment to the more restrictive environment to meet the unique needs for
teaching students with disabilities. They gave a detailed overview of the district’s programs that
included Integrated Preschool classes housed at Hatton and Strong Elementary Schools,
LAUNCH (Language, Autism support, Unique programming, Nurturing environment,
Community building, High Expectations) for students in grades K-5 and housed at Hatton School,
LIDS (Learn, Improve, Develop, Skills), LIDS Primary is housed at Kelley School and LIDS
Secondary is housed at Hatton School, EASE (Education Adaptive Social Experiences) provides
individualized programming for students in grades 6-8 housed at Kennedy Middle School;,
TEAM (Therapeutic, Education Alternative Model) is located at DePaolo Middle School for
grades 6-8; ACHIEVE (Adult daily living skills, Community Awareness, Health & safety
training, Instruction in social skills, Education in VVocational Experiences) is for students in grades
9-12 and located at the high school; CLP (Collaborative Learning Program) is housed at the high
school for grades 9-12; STELLAR (Southington Transition and Education in Life-Learning Adult
Responsibilities) for young adults who have met graduation requirements but require continued
services to build skills towards independence. They also addressed meeting the future needs of
students with disabilities through data collection. There had been an increase in the number of
students with Autism Spectrum Disorder (ASD), which increased 36.6% between 2013-2019 in
Southington. Ms. Walsh stated that the ASD trend increase is national.

The Board members noted that the special education program needs are growing and that
they need the money in the budget to support those needs. They questioned if they had the
resources to support the increase in number of children on the Autism spectrum with complex
issues. It was explained that there were students with the Autism Spectrum Disorder that were
high achievers and then there were students with ASD who could not speak. Mrs. Walsh clarified
that the BCBA acronym was “Board Certified Behavior Analyst” who work with students on the
Autism Spectrum. Mr. Oshana recommended that this presentation of the special education
services and costs should be presented to the Board of Finance and Town Council workshops
during the budget discussions. Trevor Messina thanked Ms. Walsh and the special education
coordinators for the programs offered and everything that they do for the special education
students.

b. Technology Presentation

Mr. Jamie Olander, Technology Director, gave an Informational Technology PowerPoint
presentation on the changes and improvements to the district technology infrastructure and
network and to the growth of instructional technology at the school and classroom level. Mr.
Olander highlighted the challenges of technology including keeping up with new technology,
security and firewalls, increasing the number of devices in the district, expanding WiFi at the high
school, and budget limitations. He also explained the Apple Lease Financing and purchases
giving a breakdown of leases over the last three years for Chromebooks, desktops, iPads, Laptops,
Projectors, Smart TV, storage and miscellaneous equipment. Mr. Olander addressed the
equipment lifecycle/replacement schedule for the district noting that the equipment had an asset
tag and that he could run a report indicating what staff member owns the equipment and the
purchase date for the next replacement phase. He explained the current WiFi projects at
Southington High School noting that when the current wireless solution (Aerohive) was installed
it was with minimal configuration and when combined with the growth of wireless dependency,
the network was unable to deliver appropriate capacity resulting in a wireless audit being
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performed to indicate areas of weak signal and interference. He noted that more Access Points
(AP) were added, which increased connectivity.

Mr. Derynoski requested the quantity of laptops and Chromebooks packages that were
purchased during the three-year lease periods.

Instructional Technology

Mrs. Rebecca Savelkoul, Instructional Technology, gave a PowerPoint presentation
update on Instructional Technology that highlighted goals, increasing capacity and use through
professional development in targeted areas such as: Canvas, Google Drive, STAR reporting,
Student Data Warehouse, presentation options, and student data privacy law. Professional
Development sessions in Summer Tech Camps were offered to teachers looking to increase their
technology use in their classrooms.

Mrs. Savelkoul explained that the Instructional Technology Committee, a group of
volunteer teachers and staff, met in grade band groups to discuss the training needs of classrooms
and staff and sharing best practices.

Mrs. Savelkoul spoke at length about the instructional technology programs including the
increased usage in Canvas in the middle schools and high school. The course numbers offered
were up from 12 last year to currently 104 active courses. She explained that the elementary
classroom desktops had been replaced with Chromebooks Tech Tubs, which allowed flexibility
and increased access to Splash Math, RAZ Kids, Google Apps for Education, Typing Club and
Google Classroom. The elementary students were learning how to navigate their Google Account
in classrooms as young as kindergarten. She addressed at length future planning and technology
needs in Canvas and the two obstacles effecting technology use: 1) student devices available in
classrooms and, 2) professional development in the area of technology.

The Board members had many questions including having an adequate number of
classroom devices for students. Mrs. DiNello explained that the lease renewal program was
working in getting additional technology into the district. They were not replacing the same
things all the time, they were looking at what was needed when the lease was renewed. Mr.
Connellan noted that the leases were for new and replacement devices and that the district was
still playing “catch up” in a lot of places with technology devices and meeting classroom needs.
Mrs. Carmody noted that there were only three technology analysts at the high school, which was
not enough. Mr. Chrzanowski questioned if the WiFi 50 access points at the high school were for
current requirements or to support future capacity. He questioned best practices in place for
teachers working with Canvas and what worked for them and what did not work for them. He also
questioned the feedback received from the teachers on the use of Canvas. Mr. Falvo questioned
why Canvas was selected over other learning platforms and the subscription cost, which was
$30,000 annually in grades 6-12. Mr. Chrzanowski questioned if there was any outdated
technology within the school system that needed to be addressed such as old hardware or
software.

C. Proposed 2020-2021 School Calendar ~ First Reading

Mr. Connellan stated that the calendar was essentially the same model that they had been
using. He noted that Labor Day was September 7, which was late, and would be approved at the
January 9 Board of Education meeting. Mr. Derynoski asked if the calendar would be sent to
PTOs, schools, etc. for feedback before it was approved.
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d. Related Services Assistant Positions Proposed
MOTION: by Mr. Oshana, seconded by Mrs. Clark:

“Move to approve the addition of one full-time Certified Occupational Therapy
Assistant position and one full-time Physical Therapy Assistant position, as recommended
by administration.”

Motion carried unanimously by voice vote.

11. ADJOURNMENT

MOTION: by Mr. Derynoski, seconded by Mr. Oshana:
“Move to adjourn.”

Motion carried unanimously by voice vote.

The meeting adjourned at 9:31 p.m.

Respectfully submitted,
Linda Blanchard

Recording Secretary



Board of Education
Administrative Report

January 9, 2020

1. Donation to SHS Drama Club — Anonymous

2. Additional Late Bus Options for Students — Open
Choice

3. CyberKnights Team 195 Kickoff Event
4. SPS Coalition for Social Justice Meeting 1-28-20

5. SHS Graduation Date



BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only

Decision Requested

Board Meeting Date___ January 9, 2020

Agenda Code__ 7 a

AGENDA REPORTING FORM

Agenda Topic: Personnel Report

Summary of Issue:_This Personnel Report includes appointments, resignations, retirements, and transfers for

certified and classified personnel for the 2019-2020 school year. This report includes activity for the month of

December 2019.

Background:_The human resource department provides the Board of Education with a monthly update of

personnel additions/reductions/changes.

Alternative Strategies:

Cost (if applicable):_ N/A

Beginning Date of Program or Project: _ N/A

Funding Source: _Board of Education

Ending Date of Program or Project: N/A

Recommendation or Comment: Recommend that the Board of Education approve the Personnel Report as

submitted by the human resource department.

Included:
1. Personnel Report

Agenda —December 2019

WD @
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Signature of Staff Member Submitting Report
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Signature of Superinténdent of Schools



APPOINTMENTS

Personnel Report
December 2019

FTE

Class
Class
Class
Class
Class
Cert

Class
Class
Cert

Alleva, Brianna
Aresco, Darlene
Dera, John
O’Keefe, Taylor
Oliva, Tianna
Risser, Steven
Rivkin, Olivia
Weaver, Angela
Woyasz, Theresa

POSITION SCHOOL
Paraeducator JFK
Paraeducator HES
Technology ELEM
Paraeducator JAD
Paraeducator DES
Athletic Director SHS
Paraeducator DES
Literacy & Math Tutor  FES
Special Ed Teacher SHS

RESIGNATIONS/RETIREMENTS

27.50
27.50
37.5
31.25
27.50
1.0
27.50
25.00
1.0

EFFECTIVE DEGREE

12/16/19
11/19/19
12/9/19
12/9/19
11/6/19
12/2/19
12/9/19
12/9/19
12/4/19

N/A
N/A
N/A
N/A
N/A
MA
N/A
N/A
N/A

SALARY
$17.03
$17.03

$60,000
$17.03
$17.03
$126,982
$17.03
$20.52
$84,526

POSITION SCHOOL EFFECTIVE
Cert  Andrews, Michele Teacher JAD 6/30/2020 21 Retire
Cert  Baer, Dalene Teacher FES/TES 6/30/2020 38 Retire
Class Blanchard, Linda Exec Asst (0] 4/1/2020 32 Retire
Class Corrado, Karen Paraeducator HES 12/21/2019 2 Resign
Cert  Corujo-Aird, Evette  Special Ed Coord. SHS 12/21/2019 4 Resign
Cert  Dubinsky, John Teacher SHS 1/27/2020 14 Retire
Class Euley, Susan Payroll Super co 3/7/2020 14 Retire
Class Flagge, Chelsea Paraeducator HES 12/13/2019 4 mo Resign
Cert  Frederick, Joyce Teacher HES 6/20/2020 22 Retire
Cert  Galka, Jeanne Teacher JFK 6/30/2020 43 Retire
Cert  Garofalo, Robert Teacher OES 6/30/2020 15 Retire
Cert  Havanec, Patricia Teacher SHS 6/30/2020 35 Retire
Class Kennure, Abby Paraeducator SES 12/11/2019 1 Resign
Class King, Susan Paraeducator SHS 2/29/2020 8 Retire
Cert  Lafreniere, Denise Teacher SHS 6/30/2020 35 Retire
Class Laviana, Kathryn Nurse South Cath 1/18/2020 22 Retire
Cert  Leiner, William Teacher JFK 6/30/2020 17 Retire
Cert  Lessard, Gail Teacher SHS 6/30/2020 36 Retire
Class Lima, Jeanette Custodian JAD 12/21/2019 3 mo Resign
Class Madel, Diane Paraeducator JAD 12/6/2019 9 Retire
Class Robertson, Nancy Paraeducator HES 12/3/2019 15 Retire
ASSIGNMENT CHANGE
FROM (PREVIOUS ASSIGN) TO (NEW ASSIGN)
NAME POSITION/SCHOOL FTE QPOSITION/SCHOOL FTE EFFECTIVE

Taurinski, Lisa Paraeducator/SHS .88  Paraeducator/SHS 1.0 12/9/19



Personnel Report
December 2019

TRANSFERS

FROM (PREVIOUS ASSIGN)
POSITION/SCHOOL

TO (NEW ASSIGN)

CERT NAME
None to report

POSITION/SCHOOL FTE EFFECTIVE

UNPAID LEAVE OF ABSENCE

None to report

COACHING / STIPENDS
Coaching Stipends
Pomposi, Jillian Girls Lacrosse, Head SHS Resign
Luddy, Erin Girls Lacrosse, Fr SHS Resign
MS/HS Stipends

None to report



BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only X Board Meeting Date__January 9, 2020

Decision Requested Agenda Code 8a.

AGENDA REPORTING FORM

Agenda Topic: Town Government Communications

Summary of Issue:___Communications (when applicable) will be discussed.

Background: N/A

Alternative Strategies: N/A

Cost (if applicable): N/A Funding Source: N/A
Beginning Date of Program or Project: N/A

Ending Date of Program or Project: N/A

Recommendation or Comment: N/A

JW%W

Signature of Superintendent of Schools




BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only Board Meeting Date_ January 9, 2020

Decision Requested_ X Agenda Code 8 b.

AGENDA REPORTING FORM

Agenda Topic: Proposed 2020-2021 School Calendar ~ Second Reading

Summary of Issue:__The attached school calendar is provided to the Board for their
comments and recommendations.

Background:_ The calendar was discussed at the December 12, 2019 board meeting.

Alternative Strategies: 1) Modify starting date; 2) Modify recess periods;
3) Modify professional development days

Cost (if applicable): N/A Funding Source: N/A
Beginning Date of Program or Project: N/A
Ending Date of Program or Project: N/A

Recommendation or Comment: The administration is prepared to discuss and
encourages the Board of Education to take action on the recommendation for the 2020-
2021 school calendar.

Title of Attachment
1. Proposed School Calendar for the 2020-2021 School Year

J ity I Conmitian

Signature of Superintendent of Schools



Work Day/Professional Development Day

Professional Development Day

AUG 26 Professional Development/Convocation

AUG 27 FIRST DAY OF SCHOOL ~ FULL DAY

| SEPT 7 Labor Day

| SEPT22  Professional Development Day-Eary Dismissal
0CT 12 Columbus Day

OCT14* SHS Early Dismissal PSAT Administration

| OCT 20* Elem/Mid School Prof. Dev. - Early Dismissal

[ NOV 3 Election Day/Prof. Dev. Day

NOV 11 Veterans Day

NOV 18* High School Conferences - Early Dismissal

NOV 25-27  Thanksgiving Recess

DEC 1* Elem/Mid.School Conf./HS PD - Eary Dismissal

| DEC 2* Elementary School Conferences - eary Dismissal

DEC 23 Early Dismissal for Students

DEC 24 - Holiday Recess

JAN1 (Includes Christmas and New Year's Day)

JAN 18 Martin Luther King Day

JAN 26* Elem/Mid School Prof. Dev. - Early Dismissal  § 19 20 21 22 23

FEB 12 Professional Development Day - Eardy Dismissal f 26 <PD> 28 290 30

FEB 15 Presidents’ Day | 20 DAYS MAY 2021 |

FEB 16 Professional Development Day

MAR 2 Professional Development - Early Dismissal

MAR 15-16* Elementary School Conferences - Early Dismissal

MAR 24 SAT Day Southington High School- Full Day

APR 2 Good Friday

APR 12-16  Spring Break

APR 27 Professional Development - Eary Dismissal

MAY 18 Professional Development - Early Dismissal

MAY 31 Memorial Day

JUNE 9 Projected Last Day

[ 18DAYS

FEBRUARY 2021

AUGUST 2020
3 4 5 6

10 11 12 13 14
17 18 19 20 21
Wb PD PD FD 28
31

SEPTEMBER 2020 21 DAYS

1 2 3 4 5
10 11  <PD>

| 8 9
| [15] p0 17 18 19
| 22

23 24 25 26

23DAYS  MARCH 2021
1 <PD> 3 4 &
8 9 10 11 12

15" 16* 17 18 19

2 23 24 25 26
20 30 3

14 15 16 17 18
21 <PD> 23 24 25
28 29 30

| OCTOBER 2020 21DAYS
1 2
5 6 7 8 9
13 14 15 16
19 20 21 22 23
26 27 28 29 30

| 16 DAYS APRIL 2021 |
1 2

5 6 7 8 9
213 1. 5 18

| NOVEMBER 2020 16 DAYS

2 PD 4 5 6

9 10 [AL] 12 13

16 17 18 19 20

5

30

3 4 5 6 7

10 11 12 13 14
17 <PD> 19 20 21
24 25 26 27 28

7 DAYS JUNE 2021 |

| DECEMBER 2020 17 DAYS

e 3 4
7 8 9 10 M
14 15 16 17 18
21 22 <23>
R8 29 30 3

1 2 3 4
7 8 <LD> 10 11
14 16 16 17 18
21 22 23 24 25
28 29 30

= Holiday/School Recess - No School for
Students and Staff

= Professional Development — No School
for Students

Projected Last Day ~ JUNE 9 |

If weather or other emergencies
require the closing of school, these
days will be made up after the
projected last day to June 30%. |If
additional weather-related days are
needed beyond these 14 days we will
begin with Apil 16" and move
backward.

| JANUARY 2021 19 DAYS

<PD>  =<PD> Professional Development — Early
Dismissal for Students

M 12 13 14 15 = Early Dismissal for Students

19 20 21 22

* = Early Dismissal Only for Designated Schoo

12-0-19da



BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only Board Meeting Date January 9, 2019

Decision Requested X Agenda Code 9a

AGENDA REPORTING FORM

Agenda Topic: Out of State: Approval of Out of State/Overnight Field Trip

Summary of Issue: The Board of Education must give approval to field trips that are over 200 miles

in distance from Southington, trips to foreign countries, or overnight field trips. Presented here is the

following trip:

e SHS—Agriculture Science FFA National Convention, Indianapolis, Indiana, October 27-31, 2020.

Background: N/A
Alternative Strategies: N/A
Cost (if applicable): N/A Funding Source:

Beginning Date of Program or Project: _ N/A

Ending Date of Program or Project: N/A

Recommendation or Comment: Move that the Board of Education approve the field trip request as

presented by the administration.

Titles of Attachments:
1. Field Trip Application e TP ey,

Signature of Staff Member Submitting Reﬁort
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Signature of Superintendent of Schools




Southington High School
Agriculture Science
FFA National Convention, Indianapolis, IN
October 27-31, 2020



R-6153

Southington Public Schools
Southington, Connecticut

Date: 12/11/2019

Out of State: Yes [X] No []
Overnight: Yes [X] No []
Miles Round Trip: 1642

Tuesday October 27th - Saturday
Southington High School Agriculture Science October 31, 2020

School Class/Group Date of Trip
Name and Address of Destination FFA National Convention, Indianapolis, Indiana

Nationals FFA Convention - includes a college and career show, competitions, and
workshops related to the Agriculture. The Southington group will be staying with the CT
Reasons for Field Trip delegation at the designated hotel. Specifics will be available in the future at www.ffa.org

Itinerary (attach if needed)

Departure Date/Time October 27 2020 - Time TBD Return Date/Time October 31%, 2020- Time TBD

# of Students 8 # of Teacher/Chaperones 1 # of Buses 0

Have definite arrangements been made at the field trip destination? D Yes IE No

[ Have met with nurse to address student health needs.
Nurse’s Signature Date

X Have NOT met with the nurse. Will meet with the nurse to address student health needs when the student roster is
complete. This meeting will take place approximately one-month prior to the scheduled trip.

Destination is handicap accessible: Yes X No [] Lift Van Needed? Yes[ ] No X
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COST AND FINANCING

Source of Funds Totals Additional Notes

TOTAL Anticipated Cost of Trip $7,000

Board of Education Contribution $2,000 Agriculture Field Trip Account

Other $

Fundraising Activity ($1,000)

BALANCE $4,000

Student Contribution

Transportation $3200 8 Students @ $400

Entrance Fees, Room & Board $800 8 Students @ $100

TOTAL Cost of Trip to Each Student $500 Plane and Meals

Teacher / O Kee ) Date | Z/¥/ 7015

Dept. Head "7/(/2(/ Date /2/ c/ 229

/// /,, Date /’\‘(/((?

Principal
This’is an annual tné[m‘ tife FFA Conventlon. The itinerary will be available within the next couple
Comments of months and can be viewed on the website listed above.
y e Approved  (}Y]
o 4 s
Assistant Superintendent , /'/’ il Date ~ Z/’ G Not Approved

o

Board of Education Approval***  YES[ | NO[ ] Date
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Proposed Budget

2020-2021
BOARD OF EDUCATION

Terri Carmody~ Chairperson
Joseph Baczewski ~ Vice-Chairperson
Colleen Clark ~ Secretary

Robert Brown @ James Chrzanowski 4 Missy Cipriano 4 David Derynoski 4 David Falvo & Zaya Oshana

CENTRAL OFFICE

Timothy E. Connellan ~ Superintendent of Schools
Steven 6. Madancy ~ Assistant Superintendent for Curriculum & Instruction

Sherri DiNello Margaret Walsh Peter Romano
Director of Business and Finance  Director of Pupil Personnel Services Director of Operations
Jamie Olander Michelle Passamano Jennifer Mellitt

Director of Technology Human Resources Manager Bccounting Manager



Proposed Budget

" 2020-2021

Southington High School
DePaolo Middle School Frank Pepe Kennedy Middle School
Principal
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Christopher Palmieri : .. Richard Terino
Principal 4 “Ryi"'é‘;:”ﬂ‘: f;’: gﬁ als Principal
Rob_ert Las’bu.ry Michael Halloran Susanne Vitcavage
Assistant Principal Dianne Holst-Grubbe Assistant Principal
Leah Clark _
Athletic Director  Director of School Counseling (Grades 6-12) Director of Alta
Steven Risser Jennifer Discenza Jess Levin
Derynoski Elem School Flanders Elem School Hatton Elem School Kelley Elem School
Jan Verderame Katie Guerrette Robert Garry Marilyn Kahl
Principal Principal Principal Principal

Kelly Nichols
Assistant Principal District Coordinators
Stephanie Lawl
Oshana Elem School elﬁ)aﬂ;l,};;e z,:', . South End Elem School

Josephine Rogala Rmy Zappone John Duffy Erin Nattrass
Principal Mathematics Science Principal
Strong Elem School Sp}fﬁ;j fﬁiﬁm Thalberg Elem School
Melissa Barbuto Dr. Eric Colon-Rodriguez Katie Reeves
Principal Catharine Goralski Principal

Sonya Kunkel
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Superintendent’s
Proposed Operating
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Total Operating Budget
Budget Increase
MERS Contribution Line Item

Budget Increase
TRB Pension Contributions
Total Approved BOE Budget

Budget Increase

| 2019-2020] 20202021 INCREASE

$98,188,939 $101,623,445 $3,434,506
3.50%

364,590 0 (364,590)
$98.553,529 $101,623.445 $3.069,916

$270,241 0 (270,241)
$98.823,770 $101,623.445 $2,799,675
2.83%



BREAKDOWN OF
INCREASE

$ %
INCREASE INCREASE

REGULAR EDUCATION $1,526,394 2.10%

SPECIAL EDUCATION $1,480,492 5.79%



Budget Breakdown

Jperating ddet
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TOTAL REGULAR EDUCATION
72.88%

TOTAL SPECIAL EDUCATION
26.62%

TOTAL MAJOR PROJECTS &
EQUIPMENT .50%



Budget Breakdown vs.

Dollar Increase Requested
Operating Budget Dollar Increase

D@

= TOTAL REGULAR EDUCATION 72.88% = REGULAR EDUCATION $1,526,394 44%
= TOTAL SPECIAL EDUCATION 26.62% = SPECIAL EDUCATION $1,480,492 43%

= TOTAL MAJOR PROJECTS & EQUIPMENT .50% = MAJOR PROJECTS & EQUIPMENT $427,620 13%



ajor Components of Budget

Salaries 61.22%

of total budget

Benefits 19.68%
Purchased Services 14.65%

of total budget

95.55%




REGULAR & SPECIAL EDUCATION

BUDGETS COMBINED 2020-2021

PURCHASED SERVICES
14.65%

BENEFITS 19.68%

SALARIES 61.22%

= SALARIES 61.22% m BENEFITS 19.68%
= PURCHASED SERVICES 14.65% = SUPPLIES AND MATERIALS 2.51%
= EQUIPMENT .08% = OTHER OBJECTS .05%

= SPECIAL PROJECTS & PROGRAMS .37% = SPECIAL BUDGETS .94%
= MAIJOR PROJECTS & EQUIPMENT .5%



Components of

AN Budget Increase

Salaries $ 977,453 0.99 %
New Personnel $ 258,099 0.26 %

Benefits s 800,858 0.81 %

Equipment/Special Projects/ $ 392,773 0.40 %

Programs
Major Projects & Equipment RRSEZZAYY 0.43 Y%

§2,856,80
§

e

2.89%

of the

3.11%

Increase




PROJECTED

ENROLLMENT

Comprehensive Enrollment
Analysis and Projections

June 6, 2019




ELEMENTARY SCHOOL
NROLLMENT PROJECTIONS

541 559 565 587 601 595 597 587 583 586

Derynoski

Flanders 281 275 287 296 277 285 287 286 287 288
Hatton 322 317 320 319 326 334 337 338 340 342
Kelley 286 287 291 288 297 306 311 306 311 312
Oshana 272 271 270 269 271 275 275 268 267 268

South End 254 247 256 250 254 260 249 249 246 247
Strong 285 285 300 311 325 321 319 318 316 317
Thalberg

TOTAL 2692 | 2704 | 2769 | 2806 | 2844 | 2879 | 2881 | 2852 | 2846 | 2859



iddle Schools & High School

Enrollment Projections

MIDDLE
SCHOOLS 19-20 | 20-21 | 21-22 | 22-23 | 23-24 | 24-25 | 25-26 | 26-27 | 27-28 | 28-29

DePaolo

Kennedy

TOTAL 1491 | 1518 | 1475 | 1419 | 1365 | 1395 | 1447 | 1517 | 1555 | 1542

HIGH
SCHOOL 19-20 | 20-21 | 21-22 | 22-23 | 23-24 | 24-25 | 25-26 | 26-27 | 27-28 | 28-29

2122 2049 2000 1991 1958 1913 1880 1835 1795 1856



Budget 2020-2021

* Funds have been added for New

Personnel:
v' Regular Education................ $155,969
v' Special Education................ $102,130

v' Special Program Expansion... $279,320




NEW PERSONNEL REQUESTED
REGULAR EDUCATION

FTE = FULLTIME EQUIVALENT

WORLD LANGUAGE: SHS ::> 1.0 FTE

MATH SPECIALIST |:> .75 FTE

= SO

STIPENDS (Assistant CoachesTennis, Assoc. Athletic Director Seasonal)
OTHER (Add hours & days to 2Technology Assistants Schedule)




NEW PERSONNEL REQUESTED

SPECIAL EDUCATION

-

= LOFTE

FTE = FULLTIME EQUIVALENT



NEW PERSONNEL REQUESTED
Special Education
Program Expansion

FTE = FULLTIME EQUIVALENT



MAJOR PROJECTS & EQUIPMENT

ik

SOUTHINGTON HIGH SCHOOL

ALTA / PYNE CENTER

SYSTEM-WIDE INITIATIVES




SPECIAL EDUCATION

IN-DISTRICT PROGRAMS

¢ Supporting and Educating Students with Complex Special
Needs In-District is Best for Children

e In-District Programs Have Been Created or Expanded

e In-District Programs Are High Quality and Cost Effective

e Without In-District Programs Many Students Would Require
Out-of-District Programs to Meet Their Needs



PROJECTED OUT-OF-DISTRICT PLACEMENTS
WITHOUT IN-DISTRICT PROGRAMS FY 20

Program Students
Stellar Program: (18-21 years of age) 5
Achieve Program: SHS (grades 9-12) 12
CLP Program: SHS (grades 9-12) 4
LIDS Primary: KES ( grades K-2) 6
LIDS Intermediate: HES (grades 3-5) 4
LAUNCH 1 & 2: KES (grades K-5) 10

TOTAL STUDENTS.....ccciirimiiiiiiciiierercenenannns 41



OUT OF DISTRICT

PLACEMENT

AVERAGE COST FOR ONE OUT OF DISTRICT PLACEMENT

Tuition $86,900
Extended School Year $10,900
Transportation $32,400
Total $130,200

WITHOUT IN-DISTRICT PROGRAMS FY 20
PROJECTED COST $5,338,200



LAUNCH:

LIDS:
EASE:
TEAM:
ACHIEVE:

CLP:
STELLAR:

CIAL EDUCATION IN-DISTRICT

PROGRAM GLOSSARY

(Language, Autism Support, Unique Programming,
Nurturing Environment, Community Building, High
Expectations)

(Learn, Improve, Develop Skills)
(Education Adaptive Social Experiences)
(Therapeutic Education Alternative Model)

(Adult Daily Living Skills, Community Awareness, Health
& Safety Training, Instruction in Social Skills, Education
in Vocational Experiences)

(Collaborative Learning Program)

(Southington Transition and Education in Life-Learning
Adult Responsibilities)
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Southington Public Schools

Vision of a Graduate
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A graduate of the Southington Public Schools will be college or career ready
and prepared for life beyond by mastering the knowledge and demonstrating

the skills to communicate effectively, think creatively and critically, and
contribute to the global community.



BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only X Board Meeting Date__January 9, 2020

Decision Requested Agenda Code 9.b

AGENDA REPORTING FORM

Agenda Topic: 2020-2021 Proposed Operating Budget Presentation

Summary of Issue: The Superintendent of Schools will present his proposed 2020-2021

Operating Budget to the Board of Education and the public for the first time.

Background: Discussion regarding the Superintendent’s Proposed 2020-2021 Operating

Budget will begin at the first workshop on Tuesday, January 14, 2020. The purpose of the

presentation during a Board of Education meeting is to have it on video for the public to view.

Alternative Strategies: N/A

Cost (if applicable): N/A Funding Source: N/A
Beginning Date of Program or Project: July 1, 2020

Ending Date of Program or Project: June 30, 2021
Recommendation or Comment: Informational

eNIere

Signature of Staff Member Submitting Report

Signature of Superintendent of Schools

Titles of Attachments:

1.

2.

SPD/Ib #16.agndaboe.1920.suptbudetpresentation.docx




	Agenda
	1. CALL TO ORDER
	2. Executive Session
	a. School Security

	3. Reconvene Meeting ~ Regular Session ~ 7:00 p.m.
	4. Pledge of Allegiance
	5. Approval of Minutes ~ December 12, 2019
	12-12-19 BOE Minutes

	6. Public Communications
	a. Communications from Public
	b. Communications from Board of Education
	c. Communications from Administration
	Administrative Report January 9 2020

	d. Communications from Student Representatives

	7. Superintendent's Report
	a. Personnel Report
	7 a Personnel Report, January 9 2020


	8. Old Business
	a. Town Government Communications
	8 a. Town Government Communications 1-9-20

	b. Proposed 2020-2021 School Calendar ~ Second Reading
	8 b. Proposed 2020-2021 School Calendar ~ Second Reading


	9. New Business
	a. Approval of Out of State / Overnight Field Trip
	9 a. Approval of Out of State-Overnight Field Trip

	b. 2020-2021 Proposed Operating Budget Presentation
	2021 Superintendent Budget PP
	9.b 2020-21 Proposed Budget Presentation


	10. Adjournment

