Southington Board of Education Meeting

Thursday, April 25,2013 7:30 PM

Municipal Center Public Assemby Room 200 North Main Street
Southington, CT 06489

200 North Main Street

Southington, CT 06489

BOARD OF EDUCATION REGULAR MEETING

1. CALL TO ORDER

2. Pledge of Allegiance

3. Approval of Minutes ~ April 11, 2013
4. Communications

a. Communications from Audience
b. Communications from Board Members and Administration
c¢. Communications from Student Representatives
5. Committee Reports
a. Policy & Personnel Committee Meeting ~ April 22, 2013
6. Old Business
a. Town Government Communications
b. Construction Update
c. Teacher Evaluation Update
d. Proposed Operational Plan: 2013-2014
7. New Business
a. Leonard & Gladys Joll Scholarship Award Recipient
b. Approval of K-8 Health Curriculum
8. Adjournment



SOUTHINGTON BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

REGULAR MEETING

APRIL 11, 2013

The regular meeting of the Southington Board of Education was held on Thursday, April
11, 2013 at 7:00 p.m. in the Municipal Center Public Assembly Room, 200 North Main Street,

Southington, Connecticut.

1. BOARD RECOGNITIONS

At 7:02 p.m., in Celebration of Excellence, the Board recognized the Middle School
Local and State Science Fair Champions and CABE Student Leadership Award honorees as
follows:
J. A. DePaolo Middle School — Local Winners
Evan Bender and Michael Dorsey, Grade 7 - A Battery that Makes Cents
Liam Guthrie, Grade 8 - Food Calories
Ashley Shafran and Erin Palinkos, Grade 7 - pHast Food

J. F. Kennedy Middle School — Local Winners
Amisha Paul and Kayleigh Moses, Grade 7 - Energy of the Future

J. F. Kennedy Middle School - State Science Fair Award Winners
Finalists — Life Sciences:
Gabrielle Veilleux and Morgan Maccione, Grade 8, Color or Plain - It’s just not the same
Second Place - Life Sciences:
Kimberly Statko and Alexa Maddalena, Grade 8 - The Effects of Natural Sorbents on Petroleum

Second Place - Physical Sciences:
Kristen Mathew and Rebecca LoPresti, Grade 8 — Fighting the Wave

The 17" Annual CABE (Connecticut Association of Boards of Education) Student
Leadership Awards were presented to the following middle school students who were selected
for exhibiting leadership skills based on criteria set under the “Encourage Them!” program:

J. I. Kennedy Middle School — Turner Rodman and Morgan Raymond
J. A. DePaolo Middle School — Molly Dobratz and Jesse Rasten

All the award winners were presented with a Certificate of Excellence from the Board of
Education by Mr. Goralski, Board Chair.

2. CALL TO ORDER

The regular session convened at 7:43 p.m. by Chairperson, Mr. Brian Goralski. Board
members present were Mrs. Terri Carmody, Mrs. Colleen Clark, Mr. David Derynoski, Mrs.



Southington Board of Education Minutes ~ April 11, 2013 2

Terry Lombardi, and Mr. Zaya Oshana. Board members absent were Mrs. Patricia Johnson, Mrs.
Jill Notar-Francesco, and Mrs. Patricia Queen.

Present from the administration were Dr. Joseph Erardi, Jr., Superintendent of Schools;
Mrs. Karen Smith, Assistant Superintendent; Mrs. Sherri DiNello, Director of Business and
Finance; Mr. Frederick Cox, Director of Operations; and Dr. Perri Murdica, Senior Coordinator
of Special Services.

No Student Representatives were present,
There were approximately 26 people in the audience.
3. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by students from STEPS who were in the audience.

Mr. Goralski called for a moment of silence in memory of the recently deceased Mr. John
Weichsel, the longest serving Town Manager nationally, who served Southington for 45 years
and for Mrs. Dorothy Smith who had taught in Southington for 18 years.

4. APPROVAL OF MINUTES ~ March 28,2013
MOTION: by Mr. Derynoski, seconded by Mrs. Carmody:

“Move to approve the Board of Education minutes of March 28, 2013, as
submitted.”

Motion carried unanimously by voice vote.
5. COMMUNICATIONS
a. Communications from Audience

Evelyn Ciaburri from STEPS (Southington Town-wide Effort to Promote Success) and
the Southington Youth Council explained that the Youth Council is comprised of 17 students in
Grades 6-12 who work on community initiative projects. She introduced five students who serve
on the Youth Council: Trever Rogers, Kristen Shubert, Catherine Myers, Marissa Matarazzo and
Sarah Lamb. The students spoke to a PowerPoint presentation on Southington Serves, a new
volunteer opportunity website that they created. The idea came about because students needed
service hours for CCD class or honor society, etc. and did not know where to look. The students
addressed what they have done and who they have contacted to create this website along with
their own logo. The benefits include helping youth become more involved in the community,
creating partnerships in Southington, and providing a centralized location online for youth to
give back, learn and grow. The website can be found at www.southington.org and lists five
current volunteer opportunities for students. The website includes the name of the organization
needing assistance, the opportunity, date and time, amount of volunteers needed, the age
requirement and the contact person. For organizations requesting assistance, the form can be
completed and submitted on the website. The students asked for help in promoting Southington
Serves. They distributed a flyer to the Board members (Attachment #1).
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Arthur Cvr, 103 Berlin Avenue, addressed his frustration with the Board of Education
website and searching to find the sick/illness policy. He found it under “W” for “When a child is
sick.” He asked that it be addressed and made more user-friendly. Mr. Goralski pointed out that
the Board of Education policies can be found on www.southingtonschools.org under the Board
of Education tab. In regard to attendance, he told Mr. Cyr to contact the school that he was
interested in and the school will help him with the website and the attendance policy.

b. Communications from Board Members and Administration
Communication from the Board Members:

Mr. Derynoski stated that he was not able to attend the Read across America Day on
Wednesday due to work commitments; however, he read to the children today. He noted that
reading in the classroom was one of the highlights of serving on the Board for nm.

Mr. Derynoski stated that the CyberKnights Robotics Team requested a contribution from
the Town Council at the Monday night Town Council meeting. The Town Council committed to
a $500 donation because the team will be attending the nationals and challenged the Board of
Education to a matching contribution. Mr. Derynoski stated that although the Board of
Education budget is very tight, he was requesting administration to find some extra funds to meet
the challenge for approval at the next Board of Education meeting. It was noted that the
Robotics Team would be leaving for the national competition this month. Dr. Erardi stated that
he would report to the Board in his weekly update if there is $500 in the budget and about
presenting it to the Robotics Team sooner rather than later. He pointed out that the Southington
Education Foundation donated $1,500 to the Robotics Team two days ago to help defray the cost
of attending the national competition.

Mor. Goralski noted that there were three Board members absent from tonight’s meeting.
He explained that Mrs. Notar-Francesco was representing the Board in San Diego (at no cost to
the town of Southington) at the National School Board Conference and also on behalf of CREC
as their chairperson. He noted that Mrs. Queen and Mrs. Johnson were traveling out-of-state.

Communication from Administration:
Dr. Erardi reported on the following:

1. New England Association of Schools and Colleges (NEASC): Dr. Erardi
explained that the letter received from NEASC on the two-year progress report of
Southington High School shows that teaching and learning is clearly going in the
right direction.

2. Update — Access Sidewalks: Dr. Erardi explained that this was a position
statement from central office in partnership with the town as they sort through the
access sidewalk situation.

3. Next Steps — Long Term Planning: Dr. Erardi explained that this was a draft of
an opportunity from central office to share the experience of the 2020 Vision
Long-Term Planning Team. In the next month, administration will bring to the
Board the next steps regarding marketing of the plan.
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4. Top Ten Scholar Luncheon: Dr. Erardi announced that on Thursday, June 6 at
11:30 a.m., the Top Ten Scholar Luncheon will be held in the Corner Café at the
high school.

5. Board of Education — Business Partnership:

a. Dr. Erardi reported that the annual Volunteer Luncheon will once again be
underwritten by Stop & Shop.
b. Dr. Erardi announced that the Jerry O’Brien Company will be donating

military cords for the June 21, 2013 graduation ceremony to be worn by the
graduates who will be entering into the armed forces. This is the company that
also provides the caps and gowns.

c. Communication from the Student Representatives:
There was no report.
6. REPORT OF SUPERINTENDENT
a. Personnel Report
MOTION: by Mr. Derynoski, seconded by Mrs. Clark:
“Move to approve the Personnel Report, as submitted”
Motion carried unanimously by voice vote.
7. COMMITTEE REPORTS
a. Curriculum & Instruction Meeting ~ April 8, 2013

Mrs. Carmody reported that the committee reviewed the proposed Health Curriculum for
Grades 6-8. They discussed how it aligns with the State of Connecticut required topics. The
committee decided that they needed more professional development for the teachers in certain
areas such as mental health. There will also be joint meetings planned with the high school
health teachers. She noted that the Grades 6-8 curriculum aligns with the 21% Century Skills.

8. OLD BUSINESS
a. Toewn Government Communications

Mr. Goralski stated that the Town Council Public Hearing on the budget will be held on
Monday, April 22, 2013. He noted that the Charter Revision Commission, appointed by the
Town Council, has started their work and that he and Mrs. Johnson spoke before the last Charter
Commission in regard to the Board of Education members serving four-year terms instead of
two-year terms. He plans to address that with the newly formed Charter Revision Commission
regarding the efficiency of town government. Mr. Goralski also thought that the Board of
Finance was best served with four-year terms. He asked the Board members to share their
opinions on that with him and welcomed them to attend the Wednesday, April 17 Charter
Revision meeting with him.
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b. Construction Update

Mr. Cox reported that the Plantsville and South End School projects are making some
headway although it has been one year since the district has been working with the State School
Facilities Unit regarding their completion of several change order approvals. Plantsville is down
to nine change orders and South End to eight change orders to be decided on. Mr. Cox stated
that he has been in contact with the new Director of the School Facilities Unit who assured Mr.
Cox that he will expedite the remaining change orders to close-out these projects.

Mr. Cox reported that the construction documents for the middle school projects are
ready to go to bid. Unfortunately, they are waiting to hear from the Environmental Protection
Agency (EPA) in Boston and the State Traffic Control Commission regarding the Kennedy
Middle School project. Mr. Cox hopes to hear from them in the next week, which would still
keep the projects within the timeframe.

c. Presentation of the Southington Public Schools Evaluation Plan 2013-2014 ~
Second Reading

Mrs. Smith hoped that the Board would approve this plan this evening so they can get the
signature of the Board Chairman and file the plan with the State of Connecticut to review and
accept. She recognized the members of the Teacher Evaluation Plan Committee who were
present this evening to present the plan: Jan Verderame, Kim Hunt, Dale Riedinger, Richard
Terino, Melissa O'Neil, Bob Brown, and Joel Patrick Leger. Committee members who could not
attend this evening are: Betsy Chester, Frank Pepe, Debbie Scarfo, Jeff Shaw and Rita Stearns.
The purpose tonight was to give the Board a quick overview of the material that they already
had.

The committee addressed a PowerPoint presentation on the Teacher Evaluation Plan
(Attachment #2). Mr. Brown explained that in December Dr. Erardi and Mrs. Smith asked him
to appoint five teachers in addition to limself to the committee. There are also an equal number
of administrators on the committee and they have worked together in a collaborative effort. Mr.
Brown explained that SEED (System for Educator Evaluation and Development) is a State
Department of Education model. Southington chose to take the state model and modify it, which
is what most districts have done. He stated that there are some strengths as well as some
weaknesses to this plan. The strengths are that it should help in the teachers planning for their
instruction and student learning. The negatives are reducing every teacher down to a specific
number, which is problematical. There are some areas that they were not sure how to evaluate
because there are a lot of numbers and testing involved, which a social worker does not fit into;
therefore, the committee chose to exclude them from the first year model. However, they will
still be evaluated based on last year’s model. There is also going to be a terrific amount of
paperwork and time spent by both teachers and administrators. A lot of questions that everyone
has cannot be answered yet because no one has done this before. He noted that the pilots out
there have not even finished yet. Mr. Brown explained that the committee has met over 20 times
and spent over 50 hours working on this doing research, debating and writing. He felt that they
did the best that they could with the mandates that the state required them to abide by. He noted
that the committee will continue to meet next year.

Mr. Terino addressed the topic of observations. He noted that every certified staff
member will, at a minimum, receive one formal observation. The first and second year teachers



Southington Board of Education Minutes ~ April 11, 2013 6

will be given a minimum of three formal observations. In the middle, the teachers who have
questionable performance will have a minimum of three formal observations with two additional
informal observations. The veteran teachers will have a minimum of one formal observation and
two informal observations. An informal observation can occur outside of the classroom at a
department meeting, professional development workshop or a collegial conversation.

Mr. Terino explained that the teachers will be responsible for the writing of five goals.
Two of the goals will be data-driven and quantifiable based on student learning objectives and
their outcomes; one goal will be on teacher performance and practice; one goal will be on parent
feedback, which will be based on a survey that will come out in the spring with 8-10 questions;
and one goal will be on school-wide student learning, which is quantifiable. The teacher rating
will be based on the following: 45% on student growth and development, which is data-driven;
10% on parent engagement feedback; 40% on observations of the teacher’s performance and
practice; and 5% on whole school student learning. All of this will come together in the year-end
evaluation.

Mr. Terino explained the domains. Currently, the Common Core of Teaching has six
domains and nothing has been lost in this new framework. What has been done is they took
domains one and three and combined them into domain one, which is planning for active
learning. Domain two remains the same, which is the classroom environment. Domain three is
instruction, which is a combination of the current four and five domains. It used to be broken out
as instruction assessment. Domain four is professional responsibilities and teacher leadership,
which is the old domain six.

Mr. Terino explained the performance ratings and that at the end of the year a teacher
will be reduced to a number and that number will yield a descriptor word or phrase. They are:
1) “Exceeds Standards™ which means that the teacher set five goals and met them and
significantly went beyond. 2) “Meets Standards™ which means the teacher set five goals and met
all of them. 3) “Developing” which means partial completion and accomplishment, room for
development and needs teacher support. 4) “Below Standard” which means the teacher is not
meeting indicators of performance, it is problematic for the teacher and students, and needs
support.

Mr. Patrick explained that the first step for a teacher in this process would be to sit down
and write their two student learning objectives. There are two types of objectives: 1)
Standardized indicators of academic growth, and 2) Non-standardized student learning
objectives. For the standardized, which are the teachers who teach subjects that are covered by
the CMTs, the CMT scores will be included in that indicator. Mr. Patrick gave some examples
of what a student learning objective would be and the indicator of academic growth and
development. For the non-standardized student learning objectives, such as district benchmark
assessments, the key is to develop some kind of standard rubric that is used to grade them. Mr.
Patrick walked the Board through the detailed paperwork forms that they will be using. Form F-
1 is the Teacher Goal-Setting Student Learning Objective (Standardized Assessments). Form F-
2 is the Teacher Goal-Setting (No-Standardized Assessments). Form F-3 is Teacher Goal-
Setting for Teacher Performance and Practice Goals. Form F-4 is Teacher Goal-Setting Parent
Feedback. Form F-5 is Teacher Goal-Setting Whole School Learning Indicator. Form F-11 is
End-of-Year Summative Teacher Evaluation Scoring from which that final number is generated.
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Ms. O’Neil explained the committee’s plans moving forward. By the end of this school
year, all teachers will become familiar with the Connecticut framework, which is the four
domains, and will be able to set a goal. The other goal that will be set before the teachers leave
at the end of this year will be the parent survey/feedback goal. Two of the five goals will be set
by the end of this school year. The administrative team will be brought onboard with this
document by the end of this month in order to bring it out to the staff by early May. Some of the
committee members are attending outside training workshops at CREC or ACES specifically in
the writing of the Student Learning Objectives in order to be able to help the teachers. In
August, the professional development days will be specifically on Student Learning Objectives
(SLO) writing and training. Administration will have to be calibrated in order to have a shared
understanding of how that framework is applied in observations and evaluations to make sure
that all administrators are consistent in their observations. Ms. O’Neill stated that this is not the
committee’s only initiative; they are also still working on Common Core State Standards
integration going into next year. By 2014, 100% of the staff in the school system will be under
this program.

Mrs. Smith added that there is a strong possibility they will be able to provide a
computerized system to put all of these forms online. The school system currently subscribes to
ProTraxx and for an additional small fee they will be able to accomplish this next year. She
pointed out that administrators and department chairs will be receiving professional development
in August to learn how to operate the computerized system. Mrs. Smith discussed the support,
growth and funding that will be required to effectively use this tool to improve student learning
through professional development.

MOTION: by Mrs. Carmody, seconded by Mr. Derynoski:

“Move to approve the Southington Public Schools Teacher Evaluation Plan as
presented by the administration.”

Mrs. Carmody thanked the committee for their hard work. She felt that all teachers are
committed to improve student learning and would not object to having observations in their
classrooms. However, when she looks at state mandates, she becomes upset with the amount of
work that they are requiring of the administrators and the teachers. They have the same comimon
goal for the betterment of the students; but, there are so many variables that go on in a classroom
and in the school every single day that are going to make it impossible for an administrator or
department chair to visit the classrooms. Mrs. Carmody has written to the state questioning how
frequently and with what degree of efficiency does the state evaluate what they do. As a teacher
for 35 years, her goal was always to do what was best for her students and she did not always get
the results from her students that she thought she should have. Mrs. Carmody found it very
difficult that teachers are going to be evaluated on that. She stated that she will accept this plan
with reluctance.

Mr. Derynoski noted that they have sent out surveys to the parents in the past and not
everyone returns them. He questioned how feedback from the parents, as part of an evaluation,
would be handled. Mr. Brown replied that the results from the parent surveys will tell them the
things that they need to work on and the teacher will set a goal based on those results. Mr.
Derynoski was concerned about getting parents {o return the surveys. Mrs. Smith responded that
the school system will adopt the parent survey that the state recommended for year one, which is
a very simple 8 to 10 questions that will be generic to all of the schools. They will examine the
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results school by school, not by teacher. This will gather information for them about parent
engagement. Mr. Derynoski thanked the committee for doing an outstanding job in putting
together a plan that is very workable.

Mr. Derynoski assumed that there would be a method to keep the online evaluation forms
confidential. Mrs. Smith replied that for this purpose every user of the ProTraxx system will
have a user number. Mr. Derynoski stated that he was upset when No Child Left Behind was
thrown upon them and that so much money was invested into the program, which was supposed
o meet the goal in 2014. Tt took the government 12 years to realize that this goal could not be
met, so they changed it and now we have Common Core State Standards and the Teacher
Evaluation Plan. He felt that this is another financial burden on school districts that will be hit
with hundreds of thousands of dollars just to get things started and that they are obligated to do
this by law. The Board will have to find the meoney within their budget in order to follow the
law, which means that something else is going to be taxed. Dr. Erardi pointed out that this was
the federal government’s relief plan from No Child Left Behind. He believed that not only the
state should be evaluated on what they do, but the federal level should be evaluated too. Mr.
Derynoski wondered if the parents and other town departments actually have an understanding of
what the Board of Education is up against.

Mrs. Clark thought the work of the committee was phenomenal and was in favor of the
Teacher Evaluation Plan. She was concerned with the parent feedback and the whole school
student learning piece because it will be drilled down to the individual teacher in an area that
they have no control over. She questioned how fair the evaluation actually would be. Mrs. Clark
was concerned about the time that is needed by the evaluators, administration, and taking the
teacher out of the classroom for the evaluation meeting, along with the cost to do this. Mrs.
Smith replied that this was a real concern by teachers and administrators as well.

Mr. Oshana questioned the consistency of informal evaluations because every evaluator
may look at it differently. He questioned how it can be done and be consistent across school to
school and person to person? He noted that completing the forms are time consuming and he
was stunned with the amount of time that teachers and administrators are pulled out of class for
other meetings right now. He questioned how they could successfully implement a program like
this without the proper professional development and the money kept in the budget to do it. He
is dumbfounded by the unfunded state mandates. Mr. Oshana felt that if the state wants the
school districts to do these things, they should provide the educational funding that they
guarantee and are supposed to provide to the cities and towns. He emphasized that the Board of
Education will do what they need to do when the state starts doing what it needs to do.

Mrs. Lombardi applauded the committee for their depth and comprehensive work putting
this plan together. She felt guilty for challenging taking money out of professional development
two months ago when they were working on the budget. Had she known the depth of this, she
would have handled it differently. Her concern was the implementation of this plan from a
human factor and professional process because it will have subjectivity. She wished that they
could have a test year instead of rushing into it. Dr. Erardi pointed out the synergy of
administration and teachers working in partnership in putting together this plan. Although, it
will not be a test year next year, he pointed out that this will not be a “gotcha” plan. The intent
will be to improve teaching and learning and to evaluate fairly; however, he noted that there will
be significant bumps in the road with subjectivity.
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Mrs. Smith added that there is also an Administrator Evaluation Plan that they have not
even started to talk about yet. In early May, they will learn whether or not the state will be
granting a one year’s extension for the Administrator Evaluation Plan. She noted that it will be
equally involved as the Teacher Evaluation Plan. She stated that on July 1, 2014, the
administrators will be following the same plan as the teachers whom they are supervising.

Mrs. Lombardi asked for a report back to the Board on the implementation of this and the
professional development in August. Mr. Goralski stated that this will be an agenda item update
under “Old Business” every month moving forward.

Mrs. Carmody reiterated that the Teacher Evaluation Plan is to improve student learning
and teacher performance and not a “gotcha” plan; however, the most important thing in
education is sometimes things you can’t measure. It is not all about test scores and she wanted
the public to understand that and she wished that the state would understand that too.

Mr. Goralski stated that he would not support this plan if it was not for the hard work of
the Teacher Evaluation Plan Committee. He thanked the committee for their teamwork, which
he does not see at the state or national level. He hoped that the Administrator Evaluation Plan
Committee will have teachers on it as well.

ROLL CALL VOTE: YES — Mrs. Lombardi, Mr. Oshana, Mrs. Carmody, Mrs. Clark, Mr.
Derynoski, Mr. Goralski. Motion carried unanimously.

Mr. Goralski explained that the absent Board members shared with him that they support
the Teacher Evalnation Plan and for him to thank the committee for their work on their behalf.

d. Scheol Bus Camera Proposal

Dr. Erardi explained that this 1s a yearlong pilot that is coming back to the Board. Mr.
Cox reported that during January, February and March they had .6 motor vehicle violations per
day, which proves a need for the camera program in order to reduce that number. The pilot was
shared with Police Lt. Lowell DePalma as well as the officers who would be using the program
and getting training, which was well received. This evening, the Police Chief, who supports this,
is presenting this program to his Board of Police Commissioners. There is a contract with no
cost to the Board of Education or the town. It is supported by violation money from the court
system with 80% of the funding from the violation going to the town and 20% back {eeding the
state in court fees. The 80% will go into a specific town fund that is used for safety programs.
Mr. Cox stated that the charges for the violations have been reviewed by the Town Attorney who
did some word crafting of the agreement. If this moves forward, it would be co-signed by the
Town Attorney, Superintendent of Schools, and the Chief of Police.

Ms. Dana Meinke, Connecticut Sales Specialist from Student Guardian, gave a
PowerPoint presentation overview of the program (Attachment #3). They have been working
with central office, New Britain Transportation and the police department to gather data
surrounding school bus violations of cars passing stopped school buses that are picking up or
dropping off students. The national data indicates that it is something that is happening once
every day. This technology was developed to help law enforcement enforce these violations
without having to expend resources and divert them from other initiatives. Ms. Meinke
discussed the National Association of Pupil Transportation (NAPT) recent studies, gave the
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background of Student Guardian, which has been in Connecticut since 2011, and explained how
the program works. Ms. Meinke explained that there is no cost to the Board of Education.
Currently, there are three buses in Southington with the cameras. She has videos of violations
captured in Southington for viewing; however, Mr. Goralski did not feel it was appropriate to
view at this time. However, if this is approved, he would be happy to publish the names of
violators.

MOTION: by Mrs. Lombardi, seconded by Mr. Derynoski:

“Move to approve the implementation of the School Bus Camera Program and
direct the Superintendent of Schools to sign on behalf of the district.”

Mr. Oshana questioned if internal bus cameras were also available for free. Ms. Meinke
replied that Student Guardian is the only company in the industry that is able to provide internal
cameras for the entire bus fleet at no cost. They redirect the fine distribution and take slightly
more of the revenue that goes back to the town to put towards the internal system. Mr. Goralski
directed administration to look into that option. Ms. Meinke believed that the contract included
the opt-in for the internal solution, which can be added at any time.

Mr. Derynoski questioned the breakdown of costs. Ms. Meinke replied that the fine for
passing a bus in the state of Connecticut is $465 and of that there is a $15 court processing fee
with the percentages based on $450. Therefore, 20% or $90 goes to the state, 80% or $360 goes
to the municipality and Student Guardian would quarterly invoice for the number of tickets
issued using their system. She explained that it would be $125 for the municipality after
program costs and $234 for the vendor. Mr. Derynoski anticipated that if the Board went with
the internal camera then the $125 would be reduced. He believed that the Board would like to
know that number before they add the internal cameras.

Mr. Goralski summarized that for the $234 Student Guardian would be providing the
cameras, doing all the work, and would fix broken cameras. Ms. Meinke replied that was
correct.

Dr. Erardi thanked Dean Barns of New Britain Transportation for being an active
participant with this program pilot.

ROLL CALL VOTE: YES — Mr. Oshana, Mrs. Carmody, Mrs. Clark, Mr. Derynoski, Mrs.
Lombardi, Mr. Goralski.

9. NEW BUSINESS

a. Establishment of 2013 Graduation Date / Last Day of School / End of the
Year Dates / Middle School Shortened Days

MOTION: by Mrs. Clark, seconded by Mr. Derynoski:
“Move that the last day of school and the Southington High School graduation to be

on Friday, June 21, 2013 and to approve the end of the year closing dates for the middle
schools.”
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Motion carried unanimously by voice vote.
b. Regulation #2100 (1), Organizational Chart
MOTION: by Mr. Derynoski, seconded by Mrs, Clark:

“Move to approve the revisions to the organizational chart as recommended by the
Policy and Personnel Commitice.”

Mrs. Clark pointed out that the title of Senior Coordinator of Pupil Personnel Services
has been changed to Director of Pupil Services; however, the job description remains the same.
It was changed by consensus to have that title aligned with cohorts in other school districts.
Motion carried unanimously by voice vote.

10. ADJOURNMENT

MOTION: by Mr. Derynoski, seconded by Mrs. Carmody:
“Move to adjourn.”

Motion carried unanimously by voice vote.

The meeting adjourned at 8:55 p.m.

Respectfully submitted,

Linda Blanchord

Recording Secretary



Attachment #1
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Looking fer a volunteer opportunity? Need hours for CCD class or NJHS? Bored on the weskends? Eé _
Southington Serves is the solution! i

Visit “Seuthington.org” and leok for “Southington Serves” an the left to search the site,

Organizations all over town are placing opportunities online for ¥OU! Find what options Interest you taday!

RN S L R T

You could participate in event set-up, clean up trails at 2 camp, halp organize gift baskets and more!
southington Serves is brought to vou by Southingion's Toawn-wide Effort to Promote Success. %
’ =

It's a win-win for everyone! We're helping youth become more involved im
their community, creating partnerships in Southington and providing a
centralized location online for the youth invelved in Southington schools to
view volunteer opportunities.

1. Hang up posters in schools.
2. Put Southington Serves in your minutes, on your Facebook page and
other resources such as the Southington School's Website.
3. Reach out to those you know in the schools and talk about Southington
Serves. Have teachers talk to students about the site.
4. Submit any oppertunities you know of that have a need for velunteers.

THANK YOU BOARD OF EDUCATION!



Southington Serves

http: //www.southington.org/content/16911 /defauit.aspx

CURRENT VOLUNTEER OPPORTUNITIES
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_ . e Save the Sound
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Gardening: plant rain gardens to help recharge

Opportunigy water supplies in the Quinnipiac River
Watarshad
bt Saturdays -- April 271h, 2013, May 4th, and
ae May 11th
Time 10am ta Zpm
Amount of Volunteers .
Heoded Approx. 16 volunteers
Aye Requirement MNone
Special

Instructions or  None
Pre-Requisites
Contact Person  [Kierran Broatch

(203) 787-0646 %113

LContact Info A i
* Bhroatchdfsavethesound. arg

bante of Qrganization  Bread for Life
Opperunity Hand ‘Out Water-for 5k Wallk

' April 28th, 2!}13 in the hack parking

Date ot of the YMCA
Time ' ~ ipme
Amount of Yolunteeis inimited
Needed -
Age Requi_reui'&tﬁ_ 11 or order
Special Instructions or None :

pre-Requisites

Contact Persan Amy Fontaine

Name of Urganization  YRCA Camp Sloper

Cepporunity Annual Spring Clean-Up Day
frate April Bth, 2013
Time Bam to Zpm
Amount of Volunteers Unlimitad
Heeded
Age Requitement 12 or older

Special Instructions or .
Pre-Requisites Must contact camp o gign up

Contact Person Mark Pooler

(BAO) 621-8194 x304

Contact Info o = o
poclerlsCcoyira, uld

Hame of Qrganization  Flanders Elementary School

Bingo Night Mumber Checker; Prize

Opporumnity Handout te Children

Date Wednesday March 20th, 2013
Time 5:45pm to 8:00pm
Amount of Volunteers 5 volunteers -
N_eealetl_ _ E
Age Requiremem 14 or order

Special Instructions or NDnE
Pre- Requns;tes

Vickie Bell -

Cantact Person
’ ula%ufmhﬁhwummu CaT

Huome of Organizasien Sewihington Fire Departmen

Opporunity Clerical Work and Data Entry

THate Ongoing

Qam-Bpm Mondays, 9am-5pm

Time Tuesday Wednesday and Thursdays

Antount of Volunteeis

Heeded Unlimited

Age Requirement 15 or alder

Special Instructions

or Pre-Requisites Computer Skills Requested

Centact Person fauresn Frazier

(860) 621-3202 %133

Contact Info L LomERE e
frazisrm@sgutingion.grg
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Formation of the committee
What is SEED?

Time well-spent

Minimum 3 formal ebservations, all will
Novice Teachers, Non-  linclude a post conference, 2 will inelude
Tenured, TEAM a pre-conference

\, y

<
Minimum 3 formal observations, all will
include post conference, 2 will include
pre-conference and an additional 2
- |informal observations R

First and Second Year

Below Standard and
Developing, Tenured and
| Non-Tenured o

4/11/2013



2 Goals

© Siudent learning (SLOs)
@ 1 Goal

Teacher performance and practice

Gaoal
Parent feedback

@

& 1Goal
+ School-wide student leaming

OMmains

Connecticut Framework for
Teacher Evaluation and
Support ~ this is the basis of
your Teacher Performance
and Practice Goal.
Observations will fecus on
these 4 domains.

4/11/2013
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S1.O ~ Standardized IAGDs




FORMPF-1
Teacher Goal-Setting {§tanda rd et Aresmment/s): Studene Leaming Obj ective
Toarker Fame D=
Sectvl: Grade: S fert:

I wdemis covored ey his SLO: 46 Siwden s crvand by this ST0;

Swdcent L Exm (B fectiye (5107

Ratlismoks Gor j ective — waz pbjcchve choeen? What ific Cowncchumt snuf or catuonat cnceds doe it sideee?

wwdw~hmmwmmmmmﬂnﬁm{wﬂ;m
Lrvei ot the begioes T year (relrwaal b Tas SLC) aswell az sy uhklioal dlent dats or E
e Hria & G each fnE ¥ eprrifin prm 1ost o hasrine dds st avoailabin

st yous troead i ot iy yEmw edeciive. Thovide

Sorabeifen’ Axtimm te Ackicrn the 51O — P e cold Mol 10ingdor ox msdad

4/11/2013



FORDN -2
Teacher Geal-Setting (Non-Standardized Assessment/s): Siudenl Lenrning Objective

Teacher Names Daie

Schoal: Grade Suhject:
# Studlents covered by (his % Students conered by
SLx this LGk

i BBEjertise (LGS

Batieasi bor $53[4i1ss - Whe wus whirabies choin? WAt tpanfic Canmirnics U pe dctiswl UIALIEZE Swld i ST

Tnaiarasgs) of Axndombs Giosrs 334 Destlopment (JAGD} = An PARHE 11 PdUBE bow bis e deltizs bhchrst i dibueving the 500 One oew sanivdized AED b wound
Adtbondd I8 aymemil Hiime mamber e LAGDS 00d shivrby Indivur th sy

rerfornans eapestingn for

Biline BotaBoranrasnd Infurmutten = Fuse dodhub mbis 360 LM% shogt BF fuptted diodenls’ arformency, abifie, aad e covast et u tht brgrny of e yraa frabvand
13 3kas B4 D) 01wl as gy adionsd b durs o buelpiaund iefemum Bat you aed e nemng Ve skjiemes FTME M1 beiimried o rioh ndaiar, if SPREE FIEmE W

Bubmr it or sl

Aurvisghiuasiiane 16 Araiva (ne 350 = nctud as merdsd

Latias sSianumean e pem olen ta mia e peegs sdier promeas veward this $E

_Dwia Caibertbemid rid rsmnr A+ birs i L0 P it 1 yra releld bo v prigiii fawad Ribioneg

FLRAT F-3
Teacher Go=l Setting: Teacher Performance and Practice Goals (10%4)

Teacher Name: Trate:
Schoal: Grade: Suhject:

Performance and Practice Goal:
*  The Teacher Performance sl Practics chsenvation mting ises 0% of end-af-y ive mting. Using relevant studenl |lesmning data, a sell-assessment of
performance and practice refative lo the T Framewark for Teacher Evaluation 2d Support, (esdback from yeur principat, prsvious professional dovelopmant and
survey data, establish ane szea of professional growih. The goal should have a clear Jink [o stwlent achicvement and move ieacher toward Proficicnl or Exernplary on

the € ieut F Jor Teacher E and Sapport. This plan sheald anchor and be responsive 10 prof 1 growth hout the year.
Goal:
Action Steps and Trata to Calleci Evidence af Progress andiur Next Sieps
1. Diate: Pales Date:
Evidence: Exidences: Evidence:
2. Date: Daie: Dars:
Evidence: Evideate: Evidence:
3. Dale: Bate: Dater
Evidence: Evidenee: Evidence:

Evalustor Appeoval;

Teacher App

4/11/2013



FORMF-4
Teaclier Goul-Fottmp Parent Feadback {10%) Pamlall
Tehor Name Date
Sttt - Gt Snbjedt:

Parert Enpapom oot Gaal (109 - Frincipals 2 icachos thodd review panmnt sovey rosolts of b begginning of the schaol yeartn
identify arcar of oeet anit su pmual pareni cnpragrment puals bamed ba the sevwry resalts, ARer schopl teved prals bave boen od, yeo
aad yaor wall T nu:p:lrml Frigm) pal i pm Pasitle poals inclide: by prening congenmicotivn
with af hom e e san,

bxuucm

Crowth mprovos oat Tarpeis
Sd rowihimprovement taget roadod 1o ysorgoad, Thett 0o twb WIyE Yoo man mease and demassiise pres on Yo growih

B imyl a sirainry to sidrecs = e ol oo, adfer;
‘ﬂ-muﬂmmdm:enﬁrsﬂyﬁmpmh formmt4ovdl imb Fr vl Jout might comchect

intcrview s with 10 36¢ ko wed vou havene poal.

o “Ewaluator Approvak..... .

FORM F.5 P Lall
Tuacher Goal-Suling: Whaole Schonl Learning Indicator
Toattrer Natac: Dates
Schunad; Grade Sl s
Whadin Sttt 5toe) et Lonrning Indicdar Caal (336):
Trca € Yo i "n whaky arhued stwdiid beaeing rwalks
i

XAemaify at Mzt voe strodepy that sddrerses kow yam wil] Dz Rartc to th o w koke-oh sl stu et bosindn p, posls 23 estabi iched

Iy yeur xcheol adeeildrater

oo amd crakbm i ibe gpzeb daw. 3 aay bosdbmark
dm&eC-l-SmngCﬂmMmhurmq:hﬂlmH-ppm(bcl_hcu-ndjntmu'mg
b on ther and in dizoroia with bicher evake L )

Jeotraclises lar Frakoater nemmmw e Whole Scficd Stadont Lul-gllﬂlnht m“ﬂfnﬂ
A by th r="r}

4/11/2013



FORMF-11 Pagrlofl
Fnd-of-Vear & = Teacher E; Sruring
Teachor Name Darass
Schumet: Gradc 5
TEACHER TRACTICE RATINAY: (50%)
. Ecwre (1AY Weisk Wty (Scowex W eapin |
Oservation of Teacher Preformance and Fractioe 0%
Pt Ferdback 0%

TOTAL TEACIIER FRALCTICE ANDICA TOR FUINTS
T E TN DERATN

S rating; fadsie hedirw B il catos rabings.

_STUDENT CROW T OUTCOME RATING (S50%):
Corm pas et Scwee (303 Weizhn a5 (Scwwre x Wazid)
Bndont (rowth aod Bewrl. i (LT 43%
Whale Schwa) Stadest Lemaring 3%

TLTANL SMIPDENT RELATED INDICATOR POINTS
A ITOEN T DT COME T NI CATOR HA TN G

"Sex ating taibe belnw fisr fdivator safiorz.

“HATING TANLE
Toncher Fraciie/Hmioet Grawih | Teacher Fomctoo/ tudont G
it Pmiatx o Bitrtow Restimr,

50.89 Thckow Stamdard

a1.128 Deychmpin

177.174 Meris Stamdard

175280 EatidaStandasd
FINAL SUAMATIVE RATING: Uno tho Soomatiyn Radiep Mwtris (v rovore ddo af this feem) de dotermdne the fal
mmative catiag,

Ezcrrdz Sandad (1) £] | MeemSonds (3 [ | Develvging (2) [} T Rctow Stmtand {13 [

Cmmmonts : y

o Faroel Aveas lec T
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. End of the 2012-2013 School Year

‘ Professional Development

2 Continuaﬁon Of Commﬁttge.-WQIk




STUDENTGUARDIAN

Safeguarding Your Children

Thi

C# JuswiyIelly



“Safeguarding children riding, loading, and unloading
buses with the industries’ only comprehensive,
automated stop arm enforcement solution, to create a
deterrent for motorists illegally passing buses thereby,
increasing student safety”

REDFLEX

STUDENTGUARDIAN™ -

Sofeguarding Yaur Children




According to the NHTSA, 16 children
under the age of 19 are killed each year
as pedestrians getting on and off buses.

1,386 deaths have occurred, since
statistics have been kept, with 40% or
441 coming from motorists illegally
passing school buses.

~ One half (50%) of all school age
pedestrians kKilled while loading and

unloading a bus are between the ages of
Sand7.

REGFLEX

STUDENTGUARDIAN"

Sofeguarding Your Children




During the 2012/2013 school year, on average, four children were injured or killed each month in the United
States:

March 2013 -

.+ Albany, NY: When a man tried passing a stopped school bus on December 2012 (continued) -
3/25, he struck an 11-year old girl as she crossed the streel. The 1 graham, NC: An 8-year old boy was flipped after being hit by a car as
girl suffers from a broken Ieg. he was approaching his stopped school bus to board before school.

FEDFUHI’Y 2013- November 2012 -

L Bridgeport, CT: A 17 year old boy was struck by a car while crossing Ellport, PA: 17-year old Travis Aradi was struck while boarding his
the street to board his school bus before school. school bus before school.

-1 Rowan County, KY: A 13 year old was hit by a car while crossing the October 2012 -
street to board his school bus.

Pembroke, GA: A 5 year old died from serious injuries after being hit 3;?;“:;2;2% tJI: ;L?c;i?jatroo!idozlordui?sg;;iire\zassc;z;ilcguasnd injured
by a truck while stepping off their school bus. . ) ) ’
ya rgoigl & siepping otf thelr scha L. Coats, NC: 12-year old, Adam Kempf died after being struck by a
Janu_ary - B _ _ ) vehicle while trying to board a school bus.

High Point, NC: A 6 year old girl was struck by a car while crossing the - Summersville, WV: an 8-year old girl suffered a broken leg and foot
~ street to board her school bus. when she was struck by a motorist white crossing the street after
.+ Winston -Salem, NC: 17-year old Edward Rashad Lee Fulks was getting off her school bus.

arrested after he struck 7 year old Kelly Seannee Smith while she September 2012 -

was crossing the street to board her school bus.

December 2012 -

- Kernersville, NC: 11-year old Hasani N.W. Wesley died after being hit -,
by an SUV while crossing the road to get on his school bus.

.. Ambherst, MA: An elementary-aged child was hit around 2:30 p.m.
while crossing South East Street. The school bus had stopped and
had its stop lights activated but a car tried to drive around it and hit
the child.

Charlotte, NC: a 4-year old Kaayliyah Miller had her foot run over
while trying to board her school bus, she is now afraid to ride the bus.
Whitehall Township, PA: A 5-year old boy was struck by the lefi side of
a car's front bumper, then rolled under the stopped bus.

i1 Lafayette, IN: 17 and 12 year old Starrett siblings, Jasmine and Kyle,
were injured in a hit-and-run while boarding their school bus.

B EEE EEE BEY B0 ke g AeW B0 el N pomn mwn IR e Bl el oo
Ezz  pEmy  EETF WOW DAG LI MoaR  Doom  WEn o AEe KGO G Mty den  mawm  mmw rmwam
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o W W SN T Ona o R AR ERR DS RN oma

STUDENTGUARDIAN" .

Safeguarding Your Children




In August, the NAPT (National Association of Pupil Transportation) updated their
findings from the 2" Annual School Bus lllegal Passing Driver Survey:

i ::i Hi i -—
AR

During a 180-day school year, that amounts to nearly 16 million potential
violations.

DFLEN

STUDENTGUARDIAN "

Safeguarding Your Childlren




The only comprehensive solution for stop-arm enforcement that leverages the 25
years of operational expertise and road tested technology since 2008 for maximum
program effectiveness

O The largest by number of contracts and most experienced
provider of road safety technologies utilizing photo
enforcement for over 25 years in 23 states and 3,500
operational systems

O The country's FIRST provider of a comprehensive violator
capture stop arm safety sclutions, with more than 15,000
tickets issued across three states since 2008

{1 Proprietary hardware and software is continually
reengineered 1o address field challenges to increase
vields since 2008 to ensure deterrent works.
StudentGuardian v4.0 is now the first and only turn-key,
stop-arm enforcement solution using automated detection
for violation capture

L1 The only service provider with experience servicing law
enforcement and interfacing with courts to create best in
class evidence files so tickets are upheld, motorists pay,
hehavior changes, and safety is increased

il
il
il
il
il
B
il
it

STUDENTGUARDIAN &

Safeguarding Your Children




» Exterior camera

housing is installed

on the bus to
monitor up to five
lanes of traffic

» Optional internal
cameras are

installed fo manage

safety hazards
inside the school
bus

» Aytomation

software records all

“events” based

upon the activation

of yellow lights.

* Motion detection

software is used to

identify potential
violations

® Data, including

videa and still
images of license

plates and vehicles,

is securely
transmitted to a
central server
where it undergoes
a triple verification
Process.

* Once evaluated

against city-
authorized
criteria, we
provide law
enforcement with
a comprehensive
evidence package
to ultimately
determine
whether a

violation occurred.

We print and mail
notices for
violations after
approval by law
enforcement.

» Afl citations are

mailed with
instructions on
how to access
video evidence
online

* A multi-lingual call

service is
available 11hrs. a
day, 5-days a
week to provide
answers to F.A.Qs

= Before the first

ticket js issued we
provide
comprehensive
training for your
focal court,

Program
implementation
includes
development of
court interface,
custom evidence
packages, and
expert witness
capabilities

Bl
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STUDENTGUARDIAN™

Safeguarding Your Children



There is NO COST to towns or schools to implement Student Guardian.

The fine for passing a stopped school bus in the State of Connecticut is $465 (there is a $15 processing
fee, but fine distribution is based on the original $450). State Law 14-279 states that for every paid citation,
20% stays with the state and 80% goes to the issuing municipality to help pay for other safety initiatives as
well as offset program costs.

Number of Buses

Percent of Fleet

Loaded Number of Passes? Potential Revenue?
10% 5 675 $84,375
25% 13 1,755 $219,375
50% 25 3,375 $421,875

The potential revenue for 1 bus equipped for 1 year (180 days) is $16,875
lassumes 180 school days with a .75 ticket per day average
2gstimated $125 per ticket
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Sofeguarding Your Children




Dana Meinke
Connecticut Sales Specialist
860.575.8665
dmeinke@redflex.com
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il

1t
it

REDFLE

STU

DENTGUARDIAN ™

Safeguarding Your Children



Administration: Board of Education Update
April 25, 2013

1. USDA Recognition — Food Services (Attachment #1)

2. Military Luncheon Wednesday, June 19"
3. Final Interview — KES Principal Wednesday, May 1%
4. Leon Peschel (Attachment #2)

a. Freshman Year Reflection
b. University Recognition

\\.J



United States
Department of
Agriculture

Food and
Nutrifion
Service

Northeast Region
10 Causeway St.

Room 501
Boston, MA 02222

APR 1 7 2013

Dr. Joseph V. Erardi, Jr.
Superintendent of Schools
Southington Public Schools
200 North Main Street
Southington, CT 06489

Dear Dr. Erardi:

It gives me great pleasure to inform you that all eight of your district’s elementary
schools have been awarded the USDA’s Healthier US School Challenge (HUSSC)

Bronze award.

The HUSSC awards are a way for the USDA to recognize schools that have created
healthier school environments through improvements in the quality of food while
providing both nutrition and physical education to promote healthy lifestyles. The
HUSSC is a key component in Michelle Obama’s “Let’s Move!” campaign and has
also helped prepare schools to implement the meal pattern changes developed by
USDA for nation-wide implementation starting SY 2012-2013. Your schools join a
select group of only 5% of schools throughout America that are certified as HUSSC
schools. If you plan to have an award ceremony to celebrate your accomplishment,
please let us know the date(s). An award planning package is included to help you
with your planning. As part of your award, you will receive a banner, plaque and
$500 for each of the schools’ food service accounts.

Please express my congratulations to Food Service Director Nya Welinsky and her
staff, as well as to the administrations at Flanders Elementary School, Plantsville
Elementary School, Reuben E. Thalberg Elementary School, South End Elementary
School, Urbin T. Kelley Elementary School, Walter Derynoski Elementary School,
William Hatton Elementary School, and William Strong Elementary School for their
great initiative and hard work!

James C. Arena-DeRosa
Northeast Regional Administrator
USDA-Food and Nutrition Service

Enclosure

cc: Charlene Russell-Tucker (CT DOE)
Allison Calhoun-White (CT DOE)

AN EQUAL OPPORTUNITY EMPLOYER






JOSEPH V. ERARDI, JR., Ed.D.
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Southington, Connecticut
Policy and Personnel Committee Meeting
April 22, 2013

Committee chairperson, Mrs. Colleen Clark, called the Policy and Personnel Committee meeting
to order at 5:30 p.m.

Committee Members Present: Mrs. Colleen Clark, Mr. Zaya Oshana, Mrs. Patricia Queen
Absent: Mrs. Patricia Johnson

Administration Present: Dr. Joseph V. Erardi, Superintendent of Schools; Mrs. Karen Smith,
Assistant Superintendent of Schools

Access Sidewalks

Information was shared about the (known) history of school access sidewalks as it relates to the
Board of Education. Presently, there isn’t any language in the policies and regulations that
speaks to access sidewalks. Current policies do include information pertaining to walking
distances for students and are included below. The Board of Education staff provided a list of
streets to the town hall that are no longer used by walkers.

e Elementary Schools — Walkers within one mile to school.

e Middle Schools — Walkers within one and a half miles to school.

e High School — Walkers within two miles to school.

Mrs. Clark will contact Cheryl Lounsbury from the town council to set up a meeting to discuss

what she believes is the role of the Board of Education with this matter. The proposed policy

language that will be considered after that meeting will be as follows:

“In accordance with the Southington Board of Education transportation policy and in

compliance with the town of Southington, all designated access Sidewalks will be reviewed

annually with town officials to ensure the safety of all students.”

Proposed guidelines pertaining to access sidewalks are:

o Administration will annually update town officials with any changes with eligible students.

e Administration will share any concerns with present practice (cleared walkways within 24
hours after the close of the storm) with town officials on an as needed basis.

Job Description Proposal — Accounting Manager

The committee reviewed the job description and made the following recommendations:

e Consider changing the job title from Accounting Manager to Accounting/Purchasing Manager.

e Reprioritize the Performance Responsibilities to fit the intention of stressing the accounting
piece of the position.

e Explore how this position will affect the job responsibilities of the Director of Business and
Finance.

Motion:
By Mr. Oshana, seconded by Mrs. Queen
“Move that the Policy and Personnel Committee meeting be adjourned.”

Motion carried unanimously by voice vote.
The meeting was adjourned at 6:45 p.m.
Respectfully Submitted,

&(»&“L £ #,ng;m;“‘?{ ZL

Karen L. Smith
Assistant Superintendent for Instruction and Learning



BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only X Board Meeting Date__ April 25, 2013

Decision Requested Agenda Code 6 a.

AGENDA REPORTING FORM

Agenda Topic: Town Government Communications

Summary of Issue:___Communications (when applicable) will be discussed.

Background: N/A

Alternative Strategies: N/A

Cost (if applicable): N/A Funding Source: N/A

Beginning Date of Program or Project: N/A

Ending Date of Program or Project: N/A

Recommendation or Comment: N/A

Vasialei

Signature of Superintendent of Schools



BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only X Board Meeting Date April 25, 2013

Decision Requested Agenda Code 6b.

AGENDA REPORTING FORM

Agenda Topic: Construction Update

Summary of Issue: Phase Il Construction and Renovation/Expansion of buildings are listed below with their

current status.

Phase Il Construction Projects:

South End Elementary School - New Construction:

Plantsville Elementary School — Renovation/Expansion:

The Operations Office has sent, directly to the Director of School and State Construction Support Services, a

request to expedite the final Change Order reviews for both projects.

Kennedy & DePaolo Middle School - Renovation/Expansion:

The Building Committee last met on April 9, 2013. Fletcher Thompson and Newfield Construction reported

that construction documents are ready for bid. They are waiting for final written approvals from the Region 1 EPA,

State Traffic Commission and Bureau of School Facilities.

Background:__At the September 14, 2000 Board of Education meeting, Chairman, David Derynoski, requested a

permanent agenda report for school construction projects.

Cost (if applicable): $15,825,000 — Plantsville $16,860,000 — South End $89,725,000 — Middle Schools

Funding Source:_State & Local

Beginning Date of Program/Project: Varied Ending Date of Program or Project: Varied

Recommendation or Comment:

it [0

Signature of Staff Member Submitting Report

P

Signature of Superintendent of Schools

board/construction update/04-25-13.wd



BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only Board Meeting Date__ April 25, 2013

Decision Requested X Agenda Code 6¢C

AGENDA REPORTING FORM

Agenda Topic: Teacher Evaluation Update

Summary of Issue: _The State Department of Education developed a model for the evaluation and

development of teachers in Connecticut. SEED is Connecticut’s System for Educator Evaluation and

Development and it’s based on the Connecticut Guidelines for Educator Evaluation that was developed by a

diverse group of educators in June 2012 and on best practice research from around the country. All districts

are responsible for implementing a new educator evaluation system in the 2013-14 school year. The

administration will provide the Board of Education with an update surrounding the evaluation plan.

Background: As of July 2013, all Connecticut School Districts are required to have an evaluation plan in

place that meets the State of Connecticut guidelines. The Board of Education approved the Teacher Evaluation

Plan that was presented at the April 11, 2013 meeting.

Alternative Strategies:

Cost (if applicable): N/A Funding Source: N/A

Beginning Date of Program or Project:

Ending Date of Program or Project: N/A

Recommendation or Comment: N/A

Titles of Attachments:

. btrcen K- sdniTA

2. Signature of Staff Member Submitting Report

{igréture of Superintendent of S@e@

mp\Board\4.25.13, SPS Teacher Eval.doc



BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only X Board Meeting Date_ April 25, 2013

Decision Requested Agenda Code 6 d.

AGENDA REPORTING FORM

Agenda Topic: Proposed Operational Plan: 2013-2014

Summary of Issue:__The Town Council held a public hearing on Monday, April 22,

2013 to discuss fiscal 2013-2014.

Background: N/A

Alternative Strategies: N/A

Cost (if applicable):__N/A Funding Source: N/A
Beginning Date of Program or Project: July 1, 2013

Ending Date of Program or Project: June 30, 2014

Recommendation or Comment: Discussion purposes.

st

Signature of Superintendent of Schools




BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only: Board Meeting Date:_April 25, 2013

Decision Requested: X Agenda Code: 7a

AGENDA REPORTING FORM

Agenda Topic: Leonard and Gladys Joll Scholarship Award Recipient

Summary of Issue: The Leonard and Gladys Joll Scholarship applications were reviewed prior to the April

25, 2013 Board Meeting and a recipient was selected to be recommended for Board approval.

Background: Annually the Board of Education selects a recipient for the Leonard and Gladys Joll

Scholarship. The recipients name will not be announced at this meeting so it will be kept confidential until

the Southington High School Awards Ceremony in May.

Alternative Strategies: Reject

Cost (if applicable): $300.00 Scholarship Funding Source: Joll Scholarship Fund

Beginning Date of Program or Project: N/A

Ending Date of Program or Project: N/A

Recommendation or Comment: The Board of Education approves the recipient recommended by the Leonard and

Gladys Joll Scholarship subcommittee.

Titles of Attachments:

L z"d/fc,m. L. _,Dgﬁnwf/L

2.
Signature of Staff Member Submitting Report
mp\Board\4.25.13, Joll Scholarship Recipient.doc /“Z;&// 4&//1/
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BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only Board Meeting Date___ April 25, 2013

Decision Requested X Agenda Code 7b

AGENDA REPORTING FORM

Agenda Topic: Approval of K-8 Health Curriculum

Summary of Issue: The Board of Education Curriculum and Instruction Committee reviewed the revised

Grades K-8 Health Curriculum. The Curriculum Committee strongly endorses the approval of this curriculum.

The complete set will be available for review at the meeting. It is also available for review at central office

prior to the meeting.

Background: _The administration and health teachers worked to revise the Grades K-8 Health Curriculum.

This curriculum incorporates the latest Common Core State Standards that were approved for the State of

Connecticut.

Alternative Strategies: N/A

Cost (if applicable): N/A Funding Source: N/A

Beginning Date of Program or Project: 2012

Ending Date of Program or Project: Until next revision cycle

Recommendation or Comment: The Curriculum and Instruction Committee recommends that the Board of

Education approve the revised, Grades K-8 Health Curriculum.
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