
Southington Board of Education Meeting

Thursday, March 28, 2013 6:30 PM
Municipal Center Public Assemby Room 200 North Main Street 
Southington, CT 06489
200 North Main Street
Southington, CT 06489

BOARD OF EDUCATION REGULAR MEETING

1. CALL TO ORDER
2. Executive Session for Safety & Personnel ~ 6:30 p.m.
3. Board Recognitions ~ InvestWrite Competition State Champion ~ Mark Murdy & 2013 

Southington Town Wide Spelling Bee Champion ~ Kathleen O'Reilly ~ 7:00 p.m.
4. Reconvene Meeting ~ Regular Session ~ 7:30 p.m.
5. Pledge of Allegiance
6. Approval of Minutes ~ March 14, 2013
7. Communications

a. Communications from Audience
b. Communications from Board Members and Administration
c. Communication from Student Representatives

8. Old Business
a. Town Government Communications
b. Construction Update
c. 2020 Vision: Long Term Planning

9. New Business
a. Adoption of 2014 Board of Education Meeting Dates
b. Presentation of the SPS Teacher Evaluation Plan 2013-2014 ~ First Reading
c. Non-Renewal of Interim Teachers
d. Approval of Out of State, Overnight Field Trip

10. Adjournment























































 

 

SOUTHINGTON BOARD OF EDUCATION 
 

SOUTHINGTON, CONNECTICUT 
 

REGULAR MEETING 
 

MARCH 14, 2013 
 

 
 

 The regular meeting of the Southington Board of Education was held on Thursday, 

March 14, 2013 at 7:30 p.m. in the Municipal Center Public Assembly Room, 200 North Main 

Street, Southington, Connecticut. 

 

1. CALL TO ORDER 

    

2. EXECUTIVE SESSION FOR SAFETY ~ 6:30 P.M. 

 

 An Executive Session meeting was held 6:35 p.m. through 7:00 p.m. (Minutes attached). 

 

3. BOARD RECOGNITIONS  

 

 At 7:10 p.m., in Celebration of Excellence, the Board recognized the Southington High 

School Gymnastics CIAC Class L State Champions and CIAC State Open 2nd Place winners 

coached by Kaitlyn O’Donnell.  The Gymnastics Team also placed fourth overall at the New 

England Championships.  The student-athletes were:   

 

Erin Malone, CIAC State Open All Around Champion 

Kayla Nati 

Marilyn Sporbert 

Alexandra Rothstein 

Sarah Leahy 

Lindsey Socquet 

Jessica Kane 

 

 The Board also recognized the Southington High School Wrestling State Champions 

coached by Derek Dion.  The student athletes were: 

 

Nathan Solomon, CIAC LL State Champion 

Zachary Maxwell, CIAC LL State Champion, CIAC State Open Champion, New England 

Championships (6th Place) 

 

 The student-athletes were presented with a Certificate of Excellence from the Board by 

Mr. Goralski.   

 

4. RECONVENE MEETING ~ REGULAR SESSION 

  

 The regular session was reconvened at 7:35 p.m. by Chairperson, Mr. Brian Goralski.  

Board members present were Mrs. Terri Carmody, Mrs. Colleen Clark, Mrs. Patricia Johnson, 
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Mrs. Terry Lombardi, Mrs. Jill Notar-Francesco, and Mrs. Patricia Queen.  Board members 

absent were Mr. David Derynoski and Mr. Zaya Oshana. 

 

 Present from the administration were Dr. Joseph Erardi, Jr., Superintendent of Schools; 

Mrs. Karen Smith, Assistant Superintendent; Mrs. Sherri DiNello, Director of Business and 

Finance; Mr. Frederick Cox, Director of Operations; and Dr. Perri Murdica, Senior Coordinator 

of Pupil Services. 

 

 Student Representative present was Miss Abigail Harris. 

  

 There were approximately 20 people in the audience. 

 

 PLEDGE OF ALLEGIANCE 

 

The Pledge of Allegiance was led by Miss Harris. 

 

5. APPROVAL OF MINUTES ~ February 28, 2013 

 

MOTION: by Mrs. Queen, seconded by Mrs. Clark: 

 

 “Move to approve the Board of Education regular meeting minutes of February 28, 

2013.” 

 

Motion carried by voice vote with Mrs. Notar-Francesco abstaining. 

 

6. COMMUNICATIONS 

 

a. Communications from Audience: 

 

Arthur Cyr, 103 Berlin Avenue, addressed his speaking at the Board of Finance Public 

Hearing at DePaolo Middle School and wanted to elaborate on his comments at that meeting.  He 

stated that he spoke in favor of the middle school project and the referendum slated for next 

Tuesday.  He also spoke against the Board of Education budget proposal increase for 2013-2014 

at that meeting.  He acknowledged that he said, “If these kinds of budgets were to continue, the 

voters need to change the Board of Education.”  He understands that every town department tries 

to expand their budget every year and it is someone’s job to pare it down.  He noted that the 

Board of Education pared the budget down $1 million; however, he felt that they should have 

pared it down a lot more.  He thought that the elected officials should be the ones to take a heavy 

hammer to the budget.  He thought that the Board of Education should not be a proponent for 

only the 7,000 students; they should be a proponent for the whole town.  Mr. Cyr explained that 

this was not a personal attack; it was a philosophical difference.  He apologized and hoped that 

the Board members did not take his comments personally.  He felt that the Board of Finance and 

Town Council will surprise the Board of Education because they are going to hold the line on the 

budget. 

 

Michael Goralski, 103 Knights Court, addressed the ABA Program proposal and the 

letter that he sent to the Board earlier this week.  He has a son who has been in the ABA Program 

for seven years and is amazed at his social and academic progress every day.  He pointed out that 

CREC has been available to his family 365 days a year and has been there whenever needed on 
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nights, evenings and weekends.  CREC has helped them in many ways beyond schooling.  He 

felt that there was a wealth of knowledge from many CREC individuals that would be lost with 

the change.  He pointed out that the CREC program works.  He looked at the budgetary numbers 

and, for the amount of savings, he questioned if it was worth the effort and the risk for the 

administration.  He asked the Board members to understand the costs and questioned if they did 

a market study on the job.  He asked that the Board make sure all their questions are asked and 

answered to their satisfaction.  He explained that he is vice president of finance for a global 

chemical company and he has experts who work for him.  He has experts come to him all the 

time with things that they would like to do.  His job is to look at if it is the best use of their 

human capital and working capital as an organization, if there is a return on it, if there is 

productivity, what the company is going to gain and where should they put resources behind it.  

Many times he tells his experts that they are not going to do something.  He looks at the business 

and the amount of capital that they can invest in the business.  It is his job to ask those tough 

questions and push back.  He asked the Board to do that too.  He felt that change without a 

guaranteed success is a huge risk.  He knows success is there today because he sees it every 

single day with his son.  Mr. Goralski pointed out that these children do not adapt well to change.  

His son is remarkable, funny, smart and not that same child when he was three-years-old.  He 

cautioned the Board in rushing to judgment because this is a serious thing that should be taken 

seriously.  He asked the Board not to vote on the issue if they have doubts and to understand all 

the facts, the line items, the costs, and the program.   

 

Jay O’Brien, 63 Mooreland Drive, spoke about the ABA Program proposal.  He felt 

that after reading the proposal the quality of the new BCBA position is somewhat diminished 

compared to what they have right now.  He looked at the qualifications in the ABA proposal and 

noted that it specifies a Board Certified Behavioral Analyst; however, it also states experience 

working with students with Autism Spectrum Disorders.  He looked online at what CREC 

requires when they hire someone who is a BCBA.  He noted that CREC looks for someone with 

a Master’s degree in psychology with coursework in behavioral or experimental psychology 

child development in research methods.  CREC looks for a minimum of five years of experience 

with Autistic children in a clinical or school setting using ABA methodology.  They are also 

Board Certified.  He pointed out that the new proposal does not look at anything past the two 

years in costs and the need to hire a second BCBA as it moves up through the grades.  He felt 

that the proposal does not take into account the BCBA oversight.  He noted that it was discussed 

that a doctoral BCBA from St. Joseph’s could possibly be that person; however, it was not in the 

plan and will eat into the savings.  He felt that there was no consideration of the training costs 

beyond Rethink Autism, the benefits paid to the BCBA, possible liabilities that were discussed at 

the last meeting, and additional costs of CREC assisting if the program is not working.  He noted 

that the parents are questioning why change a program that they are all happy and satisfied with.  

He asked for some clarification of the proposal in the BCBA salary because he was confused 

with some of the numbers and if it is just for the school year or if it is 365 days like they have 

now with CREC.  Does this position include home visits and after-hour follow-up as the current 

position?  He stated that parents were told that the current K-12 CREC program would not 

change.  To him, that means they would have a CREC paraprofessional, CREC BCBA, and a 

BCBA oversight in consultation.  He questioned where that cost was in the proposal.  The 

parents were told that their child would have CREC services through the rest of the child’s 

academic career in Southington.  He noted that the proposal does not look past two years, which 

is critical in calculating costs.  A second BCBA would need to be considered when the caseload 

increases.  He received information from the Freedom of Information Act that CREC served over 

39 children in the calendar year 2012-2013; but, this proposal only indicates 24 children.  If the 
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rate of Autism is one in 88, then with a district of 6700, there would be 76 children potentially on 

the spectrum and if half of them don’t receive services, it is 38 children.  He felt that the math 

does not add up.  Where will the oversight be?  How is this proposal equal to or better than the 

one that they have right now?  He asked if the Board feels comfortable that they know about the 

current CREC program compared to the new proposed program.  Have they visited the Preschool 

at Hatton?  Have they asked the administration for studies from other districts that have gone 

through this same process?  To him, there seems to be an urgency to get this proposal passed.  

He asked the Board not to rush to vote “yes” to this proposal if they have not done their due 

diligence in asking these questions and to be informed and have accurate information. 

 

Joe Marino, 78 Strawberry Lane, spoke regarding the ABA Program proposal.  He was 

pleased that there would be at least a two-year phase-in, which was not the original plan, and that 

it would be with CREC’s collaboration and that students currently receiving CREC services 

would continue to receive them as their IEP necessitated.  However, after obtaining and 

reviewing a copy of the draft ABA proposal and budget information, he now has a number of 

questions and concerns.  He recalled that parents were assured that with the revised proposal 

CREC services would continue for any child already receiving them.  However, the proposal and 

the proposed budget both indicate that even though CREC K-8 ABA therapists would continue 

providing services for children to whom they are currently assigned, the therapists would not 

continue receiving direction from CREC.  His son is in the first grade and has had a CREC 

BCBA, BCABA and an ABA therapist who have provided team ABA services for the past four 

school years and they remain intimately aware of his history, progress and his current needs.  

Older students would have an even longer history with CRECs programming and continuing of 

services.  To deprive them of a CREC BCBA and BCABA supervision would be a real 

disservice.  The severity of such a change becomes even more apparent when you consider there 

are at least four CREC BCBAs and a BCABA staff supervising ABA therapists for 24 students 

versus the one BCBA that will be hired to supervise the same 24 students and still carry out the 

other 17 responsibilities as itemized on the job description.  Without CREC supervising the 

remaining CREC ABA therapists and continuing their provision of services to K-8 students 

would be difficult if not impossible to guarantee a program that is equal to or better than the 

current program.  He noted that at the last meeting, the parents were told that this proposal would 

be a true collaboration with CREC while Southington ABA staff was phased-in.  He felt that a 

continued but gradual lessening of CREC supervisory and consultative services would be much 

more in line with what the parents have had.  Phasing out these aforementioned CREC services 

would have minimal impact on the budget.  As CREC supervised students’ start to progress and 

move on toward high school, there are no therapists in high school.  At the same time, CREC 

could be further enlisted to train new Southington ABA therapists who will be needed each year 

at the Pre-K level and beyond as this program is phased in.  Under a paradigm such as this, over 

a maximum of nine years, CRECs proportional involvement would decrease about 11% each 

year until Southington has complete ownership of the ABA program with CREC trained staff.  

Ultimately, Southington will own the program and he thought it would be a program they would 

be proud to own under this type of model.  He believed the following terms merit the Board’s 

deliberations before any decision is made.  He was concerned with the budget figures.  The line 

item of CREC services totaling over $400,000 in the budget was deleted for the first and second 

year of the proposal but it does not really delineate CREC provided services by their full time 

equivalence.  From his experience in the Hatton program, he is aware of several positions at least 

1.4 FTE BCBAs, 7 paraprofessionals and two BCABAs that would not show up in the first year 

and those were the kinds of rationales that he was referring to before.  There would be a six to 

one ratio of professional staff to students as opposed to a 24 to one ratio should this proposal go 
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forward.  He believed the draft job description for the proposed BCBA should be further refined.  

He would appreciate that wording be inserted that ensures the candidate is an expert in Autism, 

as they currently have.  He felt that there should be an effort to look beyond finding out if they 

hold a BCBA credential.  He asked the Board to consider his points and the concerns of the other 

parents as they make their deliberations. 

 

Gerard Terry, 437 Meriden Avenue, addressed the ABA Program proposal.  He noted 

that he spoke to the previous Board of Education members regarding a similar situation and that 

his son was four years old at the time and had not spoken a word in his entire life.  They were 

thankful to live in Southington because CREC oversees the program and the school is actually 

considered to be one of the best; he questioned why the Board would want to mess with that.  His 

son now speaks non-stop and they are facing new dilemmas and challenges as he is now moving 

into middle school.  He noted that with the rollout of this program there were select families who 

were notified and he did not get much information about it early on.  From the information that 

he did recently receive, there were things that were not adding up.  He is an accountant.  He 

questioned if they are looking at fully loaded costs.  He noticed in the proposal in the follow-up 

years that there were built in things for increases; however, he noted that there are benefits and 

other expenses that have to be accounted for such as retirement that would eat into the $100,000 

savings.  He knows that with CREC they are getting very experienced people through every 

stage of the process.  He has contacted CREC in the summertime and evenings and received a 

phone call back.   With a lot of the numbers in the proposal, he noticed there was no room for 

changes or additions and the volume did not seem quite right to him.  With CREC, he believed 

they get scalability that they really cannot buy.  The Board cannot actually pull out of the closet 

another BCBA certified person to actually handle the additional workload that might come 

along.  He noted that the Board has access to additional staff 365 days a year and right now have 

a high quality program and he cannot see why they would actually look to change it for locus 

change.  He felt that control is not always necessarily a good thing.  As a Southington School 

Board, he knows their credo is “Children First.”  He is assuming that it is not “Budgets First” on 

this.   

b. Communications from Board Members and Administration 

 

Communication from the Board Members: 

 

MOTION: by Mrs. Carmody, seconded by Mrs. Notar-Francesco: 

 

 “Move to move Agenda Item 10.a ‘Technology Pilots’ to Agenda Item 8.a.1.” 

 

Motion carried unanimously by voice vote. 

 

 Mrs. Notar-Francesco reported that the CREC Council has been very busy this year.  

They have implemented two new committees; one is the CREC Legislative Committee, which 

developed a legislative agenda that will be used to lobby legislators at the State Capitol.  The 

other committee was a Strategic Planning Committee to look at the roles and responsibilities of 

CREC Council and administrative staff and how and when they would deal with “big picture” 

items such as the Sheff Stipulated Agreement.  The committee is exploring by-laws and how to 

further engage council members in the work being done on the CREC Council.  In May, she will 

bring to the Board the summary of what has been discussed through Strategic Planning.  Mrs. 

Notar-Francesco reported that she attended the CABE Day on the Hill and heard Governor 

Malloy, Andy Fleischmann and Senator Toni Boucher speak.  She noted that the Governor 
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reiterated that education is his priority.  There were also discussions about school safety and 

teacher evaluation.  After the speeches, the CREC Legislative Committee met with each of the 

representatives and discussed the CREC Legislative Agenda and lobbied for the issues presented 

on that list.   

 Mrs. Lombardi acknowledged the amazing Surround Sound performance at Southington 

High School and the talent of the students and the staff.  Mrs. Clark thought that it was 

phenomenal and noted that the students arranged the selections and choreographed it. 

 

 Mr. Goralski announced that the Southington Education Foundation Spelling Bee is on 

April 4, 2013 and that the Board of Education will once again have a team comprised of Mrs. 

Notar-Francesco, Mrs. Queen and Mr. Goralski. 

 

 Mr. Goralski announced that there will be a Public Hearing on Friday, March 15, 2013, at 

11:00 a.m. at Middlesex Community College regarding Educational Bills. 

 

 Mr. Goralski announced that Mr. Hushak, The Giving Back Girls, Mrs. Paula Knight and 

Mr. Stephen Daniels were being recognized at the Aqua Turf tonight by the United Way.  He is 

proud because all four of these recipients have a connection to our schools.  He plans to send 

them a letter from the Board congratulating and thanking them for their contributions to the 

Southington schools and their well-deserved recognition by the United Way. 

 

 Mr. Goralski announced that Mr. Derynoski and Mr. Oshana apologized for being absent 

at tonight’s meeting due to work responsibilities that prohibited them from attending. 

 

 Mr. Goralski announced that Derynoski School will be hosting a basketball game on 

Monday, March 27 at 3:30 p.m. in honor and memory of Mr. Michael Casale, a teacher who 

passed away.  This event funds scholarships to students who are pursuing a career in education.   

 

 Communication from Administration: 

 

Dr. Erardi reported on the following: 

 

1. Elementary School Principal – Hiring Timeline:  Dr. Erardi announced that on 

Wednesday, May 1, 2013, starting at 5:30 p.m., the Board will be interviewing 

three candidates to select the next principal of Kelley Elementary School.  

2. Proposed Legislation – SB-1097:  Dr. Erardi reported that he prepared testimony 

to present tomorrow regarding Bill SB1097, which he strongly opposes.  The bill 

removes the power of local Boards of Education to have oversight and to take 

action on the local teacher evaluation system.  Dr. Erardi thought that was 

fundamentally wrong.  The bill states that the oversight would take place with a 

Professional Development Committee within each school district, which he did 

not feel was appropriate. 

3. Summer School - 2013:  Dr. Erardi stated that, through the leadership of Karen 

Smith and the direct supervision and oversight of David DeStefano, the Board has 

the beginning stages of Summer School 2013.  They are moving away from 

remediation and looking to offer enhancement and enrichment.  More information 

will follow. 

4. Board of Finance – Budget Review Workshops:  Dr. Erardi announced the four 

workshops taking place next week on budget review.  One of the four workshops 
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is designated for the Board of Education and he will inform the Board members of 

the date.  Mr. Goralski inquired through Board of Finance Chairman, Mr. John 

Leary, who assured him of advance notice.  

 

 

c. Communication from the Student Representatives: 

 

Miss Harris reported on the following: 

 She congratulated the Wrestling State Champions and the Girls’ Gymnastics 

Team who were recognized tonight and wished them good luck with their future 

endeavors in athletics and academics. 

 She reported that Surround Sound was performed on Friday, March 8, despite the 

snow and that they had three full audiences.  She did not attend, but quoted Dr. 

Semmel who stated that, “It was absolutely awesome.” 

 Next Friday is the SHS Drama Club performance of Kiss Me Kate, which is a 

show within a show. 

 Junior Prom tickets go on sale on Friday, March 15 through next week. The theme 

is “A Knight behind the Mask” and is a masquerade.  The prom is April 6, 2013. 

  

7. REPORT OF SUPERINTENDENT 

 

 a. Personnel Report 

 

MOTION: by Mrs. Carmody, seconded by Mrs. Notar-Francesco: 

 

 “Move to approve the Personnel Report, as submitted.” 

 

 Dr. Erardi commented that in today’s world it is uncommon for an educator to be so 

committed for 42 years.  He felt that it was very noteworthy to announce that Frances Paul will 

be retiring after 42 years of committed service to public school education. 

 

Motion carried unanimously by voice vote. 

 

8. COMMITTEE REPORTS 

 

 a. Curriculum & Instruction Meeting ~ March 12, 2013 

 

 Mrs. Carmody reported that the committee met on Tuesday and discussed Bring Your 

Own Device (BYOD) with an update on the pilot program.  She asked the experts of this pilot 

program to give a presentation at tonight’s meeting.  

 

 8.a.1  Technology Pilot (Formerly Agenda Item 10.a.) 

 

 Mrs. Karen Veilleux [Technology Director] distributed an Executive Summary dated 

January 17, 2013 of the BYOD Pilot (Attachment #1).  She stated that the presentation tonight 

was the result of the BYOD (Bring Your Own Device), also known as BYOT (Bring Your Own 

Technology), pilot that they did this past semester.  BYOD is the ability of students to bring in 

personally owned devices such as tablets, cell phones, laptop computers or any device that is 
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Internet ready that can supplement the technology already in the classrooms.  The essential 

question was if this technology would enhance student learning.  The pilot differed at each grade 

level.  The elementary pilot was at Plantsville and Derynoski Schools.  At Plantsville, it was 

restricted to e-readers only, which was used to read their classroom books instead of a book from 

the library.  There was limited involvement from students at that school.  At Derynoski, it was 

more open and students were allowed to bring Internet enabled devices for research and reading.  

It was used to supplement the school technology; however, she pointed out that there is limited 

Wi-Fi access at Derynoski.  She introduced Mrs. Diane Hamel, Mr. Chris Richter and Mr. Rich 

Niro who spoke about their experiences with this pilot program. 

 

 Mrs. Diane Hamel, Grade 5 teacher at Derynoski, piloted the BYOD program in her 

classroom and gave a brief overview of what she experienced in her classroom and the favorable 

response by the students. She noted that the students took ownership of their work and that the 

reluctant readers are now avid readers. She highly recommended having the BYOD in all the 

schools in the future.   

 

 Mr. Chris Richter, Grade 7 and 8 Social Studies teacher at Kennedy, explained that at the 

middle school level the pilot looked different and was focused on Edmodo, which is a social 

network platform that allows him to communicate with his students on a daily basis in school, at 

night and with parents. He distributed a hand-out regarding Edmodo and the Flipped Class 

(Attachment #2).  He can put up quizzes, videos, and start discussion chats.  He noted that it 

gives shy students a voice.  Most of his students, cannot stand textbook reading and one of the 

things he has been trying to do is to get them to understand the content of the textbook in a 

medium that they are familiar with, which is also known as a Flipped Classroom YouTube video.  

He showed the Board an example of a Flipped Classroom. This technology is something these 

students experience on a day-to-day basis and he felt that it should be utilized by all educators.   

 

 Mr. Rich Niro, high school chemistry teacher, spoke about his experience with piloting 

the web-based program called Schoology.  It looks very similar to Edmodo and Facebook.  He 

has directories of the videos that he makes which is 9 to 10 videos for every section posted.  The 

assignments are all linked to a calendar and they have basic skills quizzes.  In the classroom the 

teachers can interact with the students when they are dealing with real advanced problems where 

they were applying this information.  They would do extra labs to give the students some 

experiences that they never had time for in the classroom.  This is a new, up and coming trend.   

 

 Mrs. Veilleux explained that Professional Development is a big piece of this and she 

distributed information regarding computer courses and technology workshops that were offered 

to staff (Attachment #3).  She explained that the next steps were infrastructure upgrades that are 

in the budget for Wi-Fi in the buildings, long-range vision technology planning and creating 

policies to address BYOD.  She noted Google Chromebooks was being explored. The 

Chromebook is a new, faster computer. It starts in seconds, and offers thousands of applications.  

It costs $249.  She explained that Plainville now has one-to-one Chromebook.  She showed the 

Board a new Chromebook that she just received.  Mrs. Veilleux stated that technology was 

constantly changing and what they see today can be gone tomorrow and replaced by the next best 

thing.  She explained that the pilot has ended; however, the BYOD piece has not ended.  The 

students are still using Edmodo, Schoology and bringing in their e-readers.  The program has 

been very successful and helpful. 
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 Mrs. Carmody thought that it was a wonderful tool for students who have been absent to 

look online at the work that they have missed.  She noted that she was concerned about the 

monitoring of the devices and was told that it was going very well.  She hoped the budget 

remains the same so they can provide the needed technology. 

 

 Mrs. Lombardi asked how they would engage the other schools and teachers to continue 

this.  Mrs. Veilleux clarified that the official pilot is over and that all the schools are using it 

now; however, they have to continue training the teachers for their comfort level.  Mrs. 

Lombardi asked for a report by the end of the school year to see how many teachers are onboard 

and how it has progressed.  Mrs. Smith thought that this was a great suggestion and thought of 

using Survey Monkey to do this.  Mrs. Lombardi felt that another thing to consider was to 

integrate this into the personal goals of the teachers for next year.  Mrs. Smith acknowledged that 

was one of the reasons the professional development account was increased.   

 

 Mrs. Clark asked if the teachers noticed a problem with the students who bring in the 

Nooks or iPhones versus those students who don’t.  Mrs. Veilleux replied that they are 

supplemented with other technologies such as computers on the carts.  Mr. Richter addressed the 

peer issue and noted that all the kids need is an Internet connection and they become totally 

engaged that it does not matter.  He has not seen any peer backlash issues. 

 

 Mrs. Queen felt that this was very exciting and noted that she was a big supporter of 

BYOD.  In terms of the budget, she stated that the Board has to find the money to upgrade the 

infrastructure because none of this will happen without it.  She loved the idea that BYOD gives 

shy students a voice; students who will not speak in front of others but will write or type.  She 

asked why technology takes a reluctant reader to an avid reader.  Mrs. Hamel replied that it was 

because they were excited to have an electronic device in their hands.  In her classroom there are 

students at different reading levels; they can go on their electronic device and choose whatever 

books they like that they can download.  Mrs. Veilleux added that on the e-reader no one knows 

what the student is reading and what level the student is at.  

 

 Dr. Erardi stated that this serves as a precursor to the next Board meeting when the 2020 

Vision long-term proposed planning for the district is presented and how this is a subset of that 

work.  When he debriefed on these pilots, he focused on outcomes and opportunity.  He was 

concerned that the students would be in the have or have not category, and he was impressed that 

the school system was able to provide for students who did not have.  He was impressed with the 

increase in quality and number of students who did their homework due to the technology piece. 

Dr. Erardi addressed the next level of work and acknowledged that Mr. Richter will lead the 

long-term planning.  Administration wants to make sure that the plan is appropriate, meaningful, 

and that the Board understands the work that is taking place.  He felt that it was absolutely 

essential that they hold onto the three-year plan of funding for the infrastructure on this program. 

 

 Mr. Goralski noted that the Board sadly impacts Mrs. Smith’s professional development 

in the budget process and oftentimes in reallocation they have to look at that.  He thought that the 

best professional development comes from peers and not from the outside.  Mrs. Smith gave 

credit to Mr. Steve Madancy, Principal of Kennedy Middle School, who came to her early in the 

year regarding what he had done in his previous district with the menu approach to professional 

development and found people within the staff at Kennedy who would be willing to present to 

peers. 
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 b. Policy & Personnel Committee Meeting ~ March 7, 2013 

 

 Mrs. Clark reported that the committee revisited the organizational chart and they are in 

the process of finalizing it.  They are contemplating changing the job description title of Senior 

Coordinator of Pupil Services to Director of Pupil Services; however, there are implications with 

that which the committee is looking into.  The committee is looking at revising the policy 

relating to the Community Field and the fees.  She will be setting up a meeting with Mr. DeFeo, 

Chairman of the Turf Advisory Committee.  The committee also discussed revisiting the topic of 

homework and investigating the additional costs regarding the CABE policies and using them as 

guidelines.  The next meeting is scheduled for April 22, 2013.  Mrs. Queen thought that there 

was no additional cost to use CABE policies.  Mr. Goralski added that was a benefit of being a 

member of CABE.  His concern about the April 22 meeting is that the Board needs to address the 

idea of tickets for night games because spring season starts April 3.  . 

 

9. OLD BUSINESS 

 

 a. Town Government Communications 

 

 Mr. Goralski reported that he attended a Turf Advisory Committee meeting earlier this 

evening.  The committee discussed the previous football field expenses to maintain the field, 

which was $43,113.  He noted that some people felt that money should go directly to the Turf 

Fund from the Board of Education. He pointed out that the Board of Education explained in the 

Board of Finance grid document where that money is.  The Turf Advisory discussed how they 

were all going to be partners in that process.  Some of the savings came in the form of paint, 

lawn mowing, irrigation, etc.  Mr. Goralski asked Mrs. Notar-Francesco to discuss at the next 

Board of Education Finance Committee meeting about having Mr. David Lepreay of Parks and 

Recreation come to discuss ongoing care and improvement of the facilities.  Mr. Goralski would 

like to attend the next Finance Committee meeting and expand upon items that the Turf Advisory 

Committee would like him to share.  He also told the Turf Committee that Knightvertising is 

being removed from the high school business department.  It will be a new revenue generating 

opportunity for the Turf Committee and would be confined to the football field.  If Booster Clubs 

come to the Board asking to manage the advertising for the other fields, he would like the Board 

to consider it through the Policy Committee. 

 

 Mrs. Queen questioned a timeline to get this all into place in order to move forward.  Mr. 

Goralski replied that the item regarding tickets is a regulation and something the Board would 

discuss to give leadership and advice to the administration in order to move forward with 

regulation changes.  There is no policy implication for this; however, there will be for BYOD. 

 

 b. Construction Update  

 

 Mr. Cox reported that following completion of the Plantsville School Change Order 

review by the School Facilities Unit, the Public Building Committee will meet to approve the 

final costs presented by the Construction Manager. 

 

 Mr. Cox reported that the final documents for the Kennedy Middle School project have 

been reviewed by the building official who will then be meeting with our local officials next 

week to finish up those documents.  He noted that DePaolo Middle School is in the pipeline, but 

a couple of weeks behind.   
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 Mr. Goralski noted that the Building Committee has been cancelling a lot of meetings 

because they are going through the state process.  The biggest delay, besides that being a very 

slow process at the state level, is regarding the Department of Transportation.  Mr. Goralski 

explained that Route 10 is a state road so before they can go out to bid, they need state approval 

for the traffic pattern impact and changes of new curb cuts.  They want that all in place so they 

can go out to bid if the referendum passes. 

 

 c. Applied Behavior Analysis (ABA) Program Proposal 

 

 Dr. Erardi thanked the parents who spoke this evening and noted that every child who 

was represented this evening was very fortunate to have such a loving father.  What he heard that 

was the common theme of concern is if the district has the ability to hire an equal to or greater 

than level of talent from what is presently in place through the existing program.  He feels 

extremely confident that Southington attracts quality, high-level professionals.  He used Dr. 

Semmel and Mr. Madancy as examples of two recent hires that are outstanding and represent our 

teaching core.  He pointed out that the role and responsibility of the educational service center, 

which is CREC, is to go into a district, problem-solve, assist, hold their hand and then to move 

on.  He stated that CREC has held their hand for a very long time.   

 

 Dr. Murdica thanked the Board for asking her many difficult questions and hoped that 

there was clarity in her answers and that they understand the intentions of the plan moving 

forward. 

 

MOTION: Mrs. Carmody, seconded by Mrs. Notar-Francesco: 

 

 “Move to allow Pupil Services to complete the requested program changes in a 

timely manner.” 

 

 Mrs. Carmody appreciated the devotion and concerns that the parents have expressed in 

e-mails and speaking at the Board of Education meetings.  She sincerely believes that they can 

and will provide the same level of services that have been provided in the past by CREC.  She 

believes that all children in Southington should engage in Southington’s curriculum because it is 

the goal both nationally and on the state level to promote inclusion of all special education 

students wherever possible.  She recommended that the Curriculum and Instruction Committee 

monitors the program throughout the year to ascertain that the program is meeting the goals.  She 

thanked Dr. Murdica for answering all the questions that were brought up by the parents at the 

last meeting.   

 

 Mrs. Lombardi learned some things after the last meeting that she wanted to follow-up 

on.  She understands that autism is here to stay and there will be growth with more children.  If 

they have more children, then she feels that they need to build their own internal capacity to 

address those children who will be coming forward.  She did not feel they needed to continue to 

rely on an external outsource.  She believed that they needed to develop that capability in 

Southington and to have responsibility for our own students.  She questioned what CREC uses 

for measuring success.  She felt that the ABA proposal also lacks measurement.  She wanted a 

definite understanding of what measurement means.  Mrs. Lombardi asked Mr. Goralski to 

amend the motion to have further discussion on measurement.  Mr. Goralski asked her how she 

wanted the motion amended.  Mrs. Lombardi would like to see, before it is implemented, that 
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there is a plan or outline on how they are going to measure this.  Mr. Goralski asked Dr. Murdica 

to speak to a measurement system that CREC uses and that Southington could possibly use.  

 

 Dr. Murdica responded that there was always a plan that there would be a level of 

measurement.  She apologized for not presenting that in the proposal.  She would use student 

performance as one of the areas that they would look at as measurement.  She thought that CREC 

uses that as well through the use of ABLLS [Assessment of Basic Language and Learning 

Skills], which is a scale of language and learning that is a series of discrete skills in a variety of 

domains where students need to achieve at a certain level.  It is a criterion referenced assessment.  

She understands that is the foundational curriculum that CREC uses and the way they measure 

whether what they are using with the students is working or not.  She is sure that they must use 

other things, but does not know exactly what they are.  As far as an overall program, they have 

not shared that with her.  Mr. Goralski asked why CREC would not share that with Southington 

if we are paying them for the service.  Dr. Murdica did not know.  She stated that parents have 

been happy so that is their system of measurement.  The students have met the criteria on the 

ABLLS assessment so it is individualized as opposed to a whole programmatic piece.  She was 

sure CREC must have something; however, she did not know what it is that they are using to 

measure benchmarks.  CREC has not shared it in totality with her; she only has information on 

pieces of it.  In Southington’s system of measurement, she would set forth a criteria for success, 

which would be multiple, quantitative, qualitative and it would involve student performance in 

curricular goals and objectives areas.  It would also involve feedback from staff and families 

through forums and surveys on overall student success in the academic and behavioral areas.  

There would be involvement with staff, students and families which would be the overall 

components of all the measures that would note success or not. 

 

 Mrs. Lombardi asked how often CREC has come forward and asked for input on the 

performance appraisals of their people who are serving our children.  How is CREC measuring 

their own employees’ performance?  She understands that CREC has not formally ever sought 

out our input in evaluating their people.  Mr. Goralski believed that the Southington Board of 

Education’s paying them for 15 years was an implied approval.  He was shocked that the Board 

does not have the CREC employees’ performance appraisals.  Mrs. Lombardi felt that it was 

another reason why Southington should take on this program because the employees will be 

monitored.  Mrs. Lombardi stated that, beyond the two-year timeframe, she wanted to confirm 

that the current children who are being serviced by CREC will be grandfathered and it will be 

continued.  Mr. Goralski and Mrs. Carmody agreed that was what was said at the last Board 

meeting.  Dr. Murdica replied that it was a phase-in and they will continue the collaboration until 

there are no continued students who are receiving direct CREC services through their therapists 

and through oversight of their BCBA. 

 

 Dr. Erardi thought that it was important to clarify the piece regarding monitoring and 

assessing the program.  The key to the success of this program is parents as partners.  He noted 

that with autistic students there are great spikes in growth, plateaus and static points.  It is the 

administration’s intent to come back through the Curriculum and Instruction Committee and to 

the School Board next year with periodic updates that will share the experiences that have taken 

place.  The key to the assessment is parents as partners working together for the best of every 

child in that program.  It is the opportunity for administration and the parents to bring back to the 

Board their voice at some point at the end of the first semester of next year. 
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 Mrs. Notar-Francesco stated that she spent some considerable time at Hatton speaking 

with the principal, staff and CREC staff.  She thanked Dr. Murdica for taking the time to answer 

a lot of her questions.  They explored the pushback from the parents and their questions when 

this proposal was raised.  As the CREC representative for Southington, she has spent the last five 

years in the CREC arena and has a fair appreciation of the organization.  She is fully aware of the 

fine work that comes out of that agency.  CREC works side-by-side with Boards of Education 

and has devotion to quality of education for all learners.  There are different reasons for what 

Southington is doing, apart from funding, that make owning this program important.  The Pre-K 

children will continue to receive the services that they require, though the delivery of these 

services would be done from different individuals, not staffed through CREC, but through 

qualified and trained hires.  It is her belief that this is a cautious and very conservative approach 

and moves Southington in the direction of owning the programing, owning the staff and making 

the Board accountable.  She believed that this will serve the students very well.  CREC is an 

organization strong in many aspects of Professional Development and it is her philosophical 

belief that CREC services should not be permanently embedded within school districts.  CREC 

should be there to assist, support and partner with Southington in this work.  Conceptually, 

CREC should enable Southington to achieve a high level of training and expertise of our own, 

and then move away.  Mrs. Notar-Francesco believed it was time for the Board to tackle this.  If 

the Board realizes that they are unable to tackle it in their own ways, CREC will still be there for 

them to go back to as a resource, for service, support and assistance.  She asked administration to 

take the extra effort and time to make staff in the preschool arena feel very comfortable with this 

because she sensed some anxiety. 

 

 Mrs. Queen told the parents that they have been incredibly eloquent and informative in 

this process and that she appreciated their input.  She looks at the parents as the experts of their 

own children.  She felt that the parents have helped guide the Board to ask very pertinent 

questions.  She stated that this was not a capricious undertaking as the Curriculum Committee 

had an entire meeting devoted to a visit to Hatton prior to receiving this proposal.  She thought 

that Mrs. Johnson’s request to compare and contrast the two programs at the last Board meeting 

was excellent.  The grid that Dr. Murdica put forth from that request was excellent.  She has 

noticed that since Dr. Murdica has been with Southington that she is incredibly judicious, careful 

and thoughtful in her analysis of what should be done.  Mrs. Queen thought the Board should 

move forward with this proposed program. 

 

 Mrs. Johnson asked Dr. Murdica to address the Rethink Autism program regarding the 

concern that it was good for some districts and it was not good for other districts and why it 

would be appropriate in Southington.  Dr. Murdica replied that Rethink Autism was an 

appropriate training tool to support the staff’s learning.  It is research-based, grounded in the 

principles of applied behavioral analysis, it is user-friendly, has a great data component to it and 

the teachers who have used it already really like it.  Mr. Goralski asked what gives Dr. Murdica 

the confidence that she has in it.  Dr. Murdica replied that it was a nationally used web-based 

platform that is based on so much research specifically around Autism and applied behavioral 

analysis.  She had the opportunity to speak with people at a conference this past summer and 

hear firsthand from districts that were actually using it.  They started small and ended up going 

from small to huge in a very short time.  It is reasonably priced and aligned with the Common 

Core and continually upgrading and updating to add new components to it.  Now, they are 

adding a new inclusive component.  She noted that there was an incredible parent component to 

it that the district has not even touched yet.  She and Dr. Erardi heard a parent attorney speak 
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about the use of Rethink Autism as a training tool for families as well.  Dr. Murdica stated that 

she had a lot of confidence in it.   

 

 Mrs. Johnson asked what the expectation was beyond year two with the program.  Dr. 

Murdica replied that it would be to see the same process continue.  It would be Preschool, 

Kindergarten, Grade 1, Grade 2, Grade 3 and the only change that is definitive is the real strong 

consideration in year two of whether they need to add an additional certified staff member, 

which she did include in the proposal.  It is not a guarantee; it is something she thought may be 

necessary but it was not 100% positive.  It is a fade out plan of CREC services.  If the population 

grows, they may need to have additional hires because they need to meet the needs of the 

students regardless of who is providing the program.  Mrs. Johnson heard about the ratios 

increasing from one to 24 as opposed to what it is now.  She asked Dr. Murdica to talk about 

that.  Dr. Murdica replied that she was not very clear on what that was.  Mrs. Queen thought that 

it was about the BCBA, one BCBA to six students as opposed to one BCBA to 24 students.  Dr. 

Murdica replied that it was not happening now.  The way it stands in the proposal, there are not 

many who would be assigned to a new BCBA. There is nowhere near 24 that would be assigned 

to a new BCBA.  She was not sure how that was calculated.  Mrs. DiNello spoke to the cost 

proposal on that.  Her understanding was that the students who were listed in the cost proposal 

were students receiving direct services right now.  The number of 24 was used moving forward 

for comparison purposes.  She believed that students who are currently receiving CREC 

therapists are also going to continue in consult with the CREC BCBA.  The BCBA that 

Southington would be hiring will be working with our preschool newly identified students as 

well as providing consults for students who are not receiving direct services.  There may be some 

confusion with individuals not sure that the CREC therapist is going to be consulting with the 

new BCBA or the CREC BCBA.  The CREC therapists are going to continue working with the 

CREC BCBA.   

 

 Mrs. Johnson questioned the availability of Southington staff for the extended day and 

through the summer.  Dr. Murdica replied that the requirement in both the job descriptions and in 

the proposal includes summer programming as well as school year programming.  Mrs. DiNello 

added that there may have been some questions in year one and year two about having a BCBA 

onboard for the start of this summer’s extended school year program.  The proposal in front of 

the Board assumes that CREC would be working the extended school year program this summer 

because we may not have our own BCBA onboard by then.  By year two, you will see a BCBA 

salary for the 186 days and then having the BCBA also working in the summer of 2014 for the 

extended school year. 

 

 Mrs. Johnson stated that the Board was big on assessments because it was a way that they 

measure the effectiveness in the program.  She was not necessarily a data-driven person but she 

thought that the Board was and she would like to see from CREC what they are using as an 

assessment of the services that they are providing and Dr. Murdica could give the Board an idea 

of the assessment that Southington would be providing as a compare and contrast.  Dr. Murdica 

replied that she would do that.  Mrs. Johnson questioned if they should vote on this proposal 

tonight until they see this grid. 

 

 Dr. Erardi commented that every child in the present program and every child in next 

year’s program will have an individualized program that will have measurements for each 

individual child.  The questions that are being asked regarding assessment are very good, but the 

program-based data line is clear.  Each child has an individualized program.  That is the reason 
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why the qualitative conversations and parents as partners is absolutely essential.  It is not 

information that they cannot gather prior to the beginning of the school year.  He thought that 

was an important point.  Mrs. Queen asked if that meant every year the individual plan is 

reviewed.  Dr. Erardi replied that there is an annual review every year.   

 

 Mrs. Lombardi stated that CREC is providing a service and she wanted to know how they 

are being evaluated and what is going to be Southington’s methods of assessing the program.  

She wanted to know what the plan for measurement was and where and how does that take place.  

Mr. Goralski understands Dr. Erardi’s approach about the individual student.  He thought that the 

Board’s primary assessment of CREC for the last 15 years has been parental support and parental 

approval of the process.  In his opinion, that was a sad assessment.  He wanted what Mrs. 

Lombardi was asking for.  He wanted to know how CREC assessed their performance in 

Southington.  He wanted administration to ask for that on Friday.  If CREC won’t give it to 

them, then they will use FOI.  He did not think there should be any parent in Southington that 

should need to use that.  If we don’t have it already, shame on CREC because we have been 

paying them a lot of money for 15 years.  He truly believed that all professional development 

should be short in duration and end.  He stated shame on him, shame on all the Board members 

before and the current Board members and the administration for letting this go on for 15 years.  

He never supported this program to be changed until this year because they never had a plan to 

wean in and wean out.   

 

 Mrs. Carmody stated that each special education student has an IEP and in that IEP there 

are certain things that they hope to achieve.  She stated that would be the assessment and it is 

different for each child.  She thought for them to ask for a total assessment or evaluation would 

be an impossible thing to do with this sub-group of children.  Dr. Murdica replied that was a very 

big piece of it because it is an individualized program for each of these students.  However, she 

thought the larger piece was the overall effectiveness of the program in its entirety as opposed to 

the individual pieces.  It is the big picture that is an important piece to have. 

 

 Mrs. Clark thanked Dr. Murdica for the compare and contrast chart, the parents who 

attended the meeting, sent e-mails and spoke very eloquently.  They are the experts because they 

live this every day.  She noted that Mr. Michael Goralski stated that the children do not adapt 

well to change.  She does not think that any one adapts well to change because it is difficult.  She 

has faith in Dr. Murdica, her cohorts and administration and believes that they can do it better.  

She felt that the people Southington hires will be available for their children, just as CREC is 

now, 365 days a year.  She felt that it will be a success with everyone working together. 

 

 Mrs. Queen reiterated that, if they need another BCBA or more ABA therapists, they 

would hire more based on the needs of the student population.  Dr. Erardi stated that this 

recommendation was not in front of the Board because of dollars; it is administration’s belief 

that they can do an equal to or better job than CREC. 

 

ROLL CALL VOTE:  YES – Mrs. Lombardi, Mrs. Notar-Francesco, Mrs. Queen, Mrs. 

Carmody, Mrs. Clark, Mrs. Johnson, Mr. Goralski.  Motion carried unanimously.  

  

 d. Proposed Budget 2013-2014 

 

 Dr. Erardi reported that information that recently came down from Capitol Hill is that, 

with the sequester conversations that have gone forward, Mrs. DiNello will be working up a final 
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number and they are looking at a 5.1% decrease in all of our federal funding for the 2013-2014 

school year.  It is almost considered good news at this point because, if the budget subcommittee 

that has oversight for this in Washington resolves it, it is the belief that this will be a bigger 

number on the education side with the energy and the support that defense has right now.  This is 

actually the best case scenario.  Mrs. DiNello stated that in dollars that is $84,000 and takes into 

consideration IDEA, Title I, Title II, Title III and the Perkins grants.  Mrs. Lombardi asked what 

programs that would impact.  Mrs. DiNello stated that IDEA is specifically paying for special 

education teachers and one special education coordinator.  Title I and Title II pay for literacy 

specialists along with tutors and professional development.  Title III is paying for an ELL tutor 

and some professional development and transportation for the ELL program.  Perkins is assisting 

with funding for technology, business, VOAG and life skills.  Mrs. Notar-Francesco asked if this 

would impact the current budget or 2013-2014.  Dr. Erardi replied it would go into effect July 1, 

2013 for the 2013-2014 budget. 

 

 e. Middle School Referendum 

 

 Dr. Erardi reported that the central office team got the word out to the townspeople to be 

informed and take the time to vote on Tuesday, March 19, 2013.  The Board thanked Dr. Erardi 

for all his efforts in getting the information out to all groups. 

 

10. NEW BUSINESS 

 

 a. Technology Pilots (Moved to Agenda Item 8.a.1) 

 

11. ADJOURNMENT 

 

MOTION: by Mrs. Notar-Francesco, seconded by Mrs. Clark: 

 

 “Move to adjourn.” 

 

Motion carried unanimously by voice vote. 

 

The meeting adjourned at 9:57 p.m. 

  

Respectfully submitted, 

  

Linda Blanchard 
Recording Secretary



 

 

SOUTHINGTON BOARD OF EDUCATION 

SOUTHINGTON, CONNECTICUT 
 

EXECUTIVE SESSION 

MARCH 14, 2013 
 
 

Board Members Present:  Mrs. Terri Carmody, Mrs. Colleen Clark, Mrs. Patricia Johnson, 

Mrs. Terry Lombardi, Mrs. Jill Notar-Francesco, Mrs. Patricia Queen, and Mr. Brian Goralski.  

 

Board Members Absent:  David Derynoski and Mr. Zaya Oshana.  

 

Administration Present: Dr. Joseph V. Erardi, Jr., Superintendent of Schools, Mrs. Karen 

Smith, Assistant Superintendent, and Mr. Philip Goodwin, Purchasing Agent. 

 

1. CALL TO ORDER 

 

 Mr. Brian Goralski, Board Chairperson, called the meeting to order at 6:35 p.m. 

 

2. EXECUTIVE SESSION FOR SAFETY 

 

MOTION: by Mrs. Lombardi, seconded by Mrs. Johnson: 

 

“Move to go into Executive Session, excluding the public and the press, for the 

purpose of discussing Safety, and upon conclusion reconvene to public session.” 

 

Motion carried unanimously by voice vote. 

 

The Board went into Executive Session at 6:35 p.m. 

 

MOTION:  by Mrs. Clark, seconded by Mrs. Carmody: 

 

 “Move to reconvene into public session.” 
 

Motion carried unanimously by voice vote. 

 

The Board exited Executive Session and recessed at 7:00 p.m. 

 

 

Respectfully submitted, 

 
Jill Notar-Francesco, Secretary 

Southington Board of Education 

 

 

 



Administration Report 

March 28, 2013 

1. Town Council Public Meeting 

2. End of the Year Calendar 

a. Board Action - April 11 

i. Graduation Date 

April 22nd 
- 7:00 p.m. JAD 

ii. Middle School - Building Project Impact 

3. SHS Athletics - Spring Use of the Turf Field 

a. Wednesday, April 3rd 

b. Neighborhood Meeting 

4. Council Request - Policy Review - Access Walks 

5. Safety Joint Meeting - Monday, April 8th 

6. Thank You - Phil Goodwin - Purchasing Agent 
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Informational Only __ -"x'----__ Board Meeting Date March 28,2013 

Decision Requested~ ___ _ Agenda Code ____ --'------'S:......::ac:., _____ _ 

AGENDA REPORTING FORM 

Agenda Topic: Town Government Communications 

Summary ofIssue: Communications (when applicable) will be discussed. 

Background: N/A 

Alternative Strategies: ___ ""N",1 A'-"--____________________ _ 

Cost (if applicable ):_----"-N"'I A'-"---___ _ Funding Source: _-"-N"'/A'-"--_____ _ 

Beginning Date of Program or Project: ______ --'N"'I"-A"--__________ _ 

Ending Date of Program or Project: ____ -----'N"'lccA-'--_____________ _ 

Recommendation or Comment: ____ =.:N"-'I A'-'---_______________ _ 

Signature of Superintendent of Schools 
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AGENDA REPORTING FORM 
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current status. 

Phase n Construction Projects: 

South End Elementary Sehool- New Construction: 

PlantsviUe Elementary School- RenovatlonlExpansion: 

The district continues communication with the Bureau of School Facilities regarding their completion of 

several change order approvals. 

Kennedy & DePaolo Middle Sehool - RenovationlExpansion: 

On March 19. 2013 Southington residents voted 1.377 (yes votes) to 334 (no). for additional funging of 

$4.725 million dollars for the Middle School Projects. The total funding for the projects is now at $89.725 million. 

Backgronnd: At the September 14. 2000 Board of Education meeting. Chairman. David Derynoski. requested a 

permanent agenda Nport for school construction projects, 

Cost (If applicable): $15.825.000 - Plantsville $16.860.000 - South End $89.725.000 - Middle Schools 

Funding Source:....."Sta""'te'-'&"'-'L"'o"'c"'al'--_____________________________ _ 

Beginning Date of ProgramlProject: Varied Ending Date of Program or Project: __ -'V'-"ar!!Ji"e,d"---__ _ 

Recommendation or Comment: _____________________________ _ 

Signature of Staff Member Submitting Report 

Signature of Superintendent of Schools 

board/construction update/03·28·13. wd 
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AGENDA REPORTING FORM 

Agenda Topic: 2020 Vision: Long Term Planning 

Summary of Issue: The Southington Public Schools 2020 Vision: Long Term 

Planning was brought before the Board on March 8, 2012, July 12, 2012, September 13, 

2012, October 11,2012, and December 13, 2012 for discussion. The planning committee 

will be presenting the attached proposal for your review and consideration. 

Background: This agenda item is an integral component of the 2012-2013 

Superintendent/Board of Education Goals and Objectives. 

Alternative Strategies: __ -=N,O!I.!.-A"---___________________ _ 

Cost (if applicable):---'.N"-I'-'A~ __ _ Funding Source: N/A 

Beginning Date of Program or Project: _""J""u!Jly'-'2"'0"'1'-'2~ ___________ _ 
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Board of Education consideration. 

Title of Attachments 
I. PowerPoint Presentation 

Signature of Superintendent of Schools 
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o CRITICAL TI-IINKING 
"It presupposes assent to rigorous 

standards of excellence and mindful 
command of their use. It entails 

effective communication and problem­
solving abilities and a commitment to~."·. 
overcome our native egocentrism andp 

sociocentrism. " \ ~ 
~ . 
~ -->-_.-?:" 
~ 
~ 
~ 1"-II .' Richard Paul and Linda Elder 

The Miniature Guide to Critical Thinking Concepts and Tools 
Foundation for Critical Thinking Press, 2008 

o CRITICAL TlHINKING 

L--,- Gi Tomorrow 
::':0& :>.. ... ' ~'","k 

I), Buh elm in 

Today 

• Emerging opportunities to apply • Establish "globally competitive, 
knowledge and shift away from Trrteiliiitionally benchmarked" 
retention of knowledge. cuniculum standards across all 

subject areas . 
• Continuing the development of '!'xt Ed. Core Rl'c()mnwndali,,", rrum ( ·, \PPS 

Webb's Depth of Knowledge {DOK] 
measurements and alignment to 
the Common Core State 
Standards. 

• Establish opportunities for self 
direction, selfdiscipline, self 
monitoring, and selfcorrective 
thinking • 

• ~ instruction of 
metacognitive techniques and 
practices. 

3/19/2013 

2 



o PARTNERSI-HPS 

• Emerging "real-life" authentic leaming }}J)}: 
opportunities for students. 

• ~ all students to graduate with a 
"Capstone" authentic leaming 
experience (intemship/semice leaming} 
that provides students with opportunities 
to apply their critical thinking skills. 

• High school students fulfill 
graduation requirements on-site in a 
traditional setting with prescribed 
course work. 

• Emerging partnerships continue to 
support K·12 instruction. 

~,~ • ~ graduation requirements to 
encourage and include higher education 
partnerships and distance leaming 
course work. 

>J)j- • ~ the HOE partnership with a wide 
range of constituents that must result in 
ALL community stakeholders taking 
ownership of the jiscal equation and 
solution to support public schools. 

3/19/2013 

3 



3/19/2013 
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3/19/2013 
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Established roles and responsibilities of 
superintendent, school leadership, Board of 
Education, and union bargaining groups. 

fora more 
change. 
Evaluate the plan to ensure that students are 
beiIIg chaUenged and prepared to be 
successful in our ever·chimging global 

3/19/2013 

7 



Learning is the constant; time is the variable 

Curricular changes reflecting 21 st Century Skills for global 
citizenship 

• Equitable infrastructure - technology and safety 

It Partnerships that create experiences beyond school 

.. Changing graduation requirements 

Building staff capacity through professional development 

3/19/2013 

8 



BOARD OF EDUCATION 
SOUTHINGTON, CONNECTICUT 

Infonnational Only ____ _ Board Meeting Date March 28, 2013 

Decision Requested_---"x'---__ _ Agenda Code _______ 9_ a_, _____ _ 

AGENDA REPORTING FORM 

Agenda Topic: Adoption of2014 Board Meeting Dates 

Sum mary 0 f Iss u e : ____ T...,h"'e'--'='B"'o"'ar..,d"'o"-f'-E""'d u",c",a,..,t"i o"-n...,a",nn"",",u",a",ll",y...,a"d",o",p",ts,-t"-h,,,e,,,i rc.2r",e:.sg",u",1 a!!.r..!.m",e",e",t!!in",g,--_ 

schedule for the ensuing year at this time. 

Background:_~B~o~ar..,d~o~f,-E~du",c",a,-,t"io,,-n,-P,-o~l~ic~yL#~8"-3~2~I~in"d"-ic",a~t~es~th~a"-t..!.m,,,e,,,e,,,t!!in!fg~s~a~re~h~e"ld,-o~n~th"e~ __ 

second and fourth Thursday of each month except during the months of July, August. November, 

and December, during which time one meeting date will be set by the board. Due to the budget 

workshops in January, it is recommended that only one board meeting be held February. 

Alternative Strategies: ___ c.2M"""o"'d"'ify""-'t"'h"'e",s"-ch"'e"'d"'u"'I"'e.'---______________ _ 

Cost (if applicable) : __ N'-!!.,!/ A-'----___ _ Funding Source: _..!.N"'/.c::A'--_____ _ 

Beginning Date of Program or Project: --'J"'a,...n"'u"'a .... ryI....=.20"-'-'14"----_____________ _ 

Ending Date of Program or Proj ect: __ -'D~e"'c"'e"-m'-'-b"'e"'r--'2"'0'_'1c::4'__ ____________ _ 

Reco m men dati 0 n Ii r Com men t: _-'R-"e"'c"'o"'m"'m=e!!nd"'--"th"'a~t__'t'_'h"_e --"p",ro",p",o""s",e",d",s",c!!h",ed",u",l",e",o",f .... r",e",gu",l",a .... r ___ _ 

Board of Education meeting dates for 2014 be approved. 

Title of Attachments 
I. 2014 Regular Board Meeting Dates 
2. Board of Education Policy #8321 

Signature of Superintendent of Schools 



Board Adopted 

Southington Public Schools 

BOARD OF EDUCATION 

REGULAR MEETING DATES 
2014 

January 9, 2014 
January 14, 2014 (Budget Workshop) 
January 16, 2014 (Budget Workshop) 

January 23, 2014 

February 27, 2014 

March 13, 2014 
March 27, 2014 

April 10, 2014 
April 24, 2014 

May 8, 2014 
May 22, 2014 

June 12,2014 
June 26, 2014 

July 10, 2014 

August 14, 2014 

September 11, 2014 
September 25, 2014 

October 9, 2014 
October 23, 2014 

November 13, 2014 

December 11, 2014 



8321 

Series 8000: Bylaws of the Board 

Methods of Operation 

Meetings 

Time, Place, Notification of Meetings 

All meetings of the Board of Education shall be conducted in compliance with 
Public Act 75-342, Sec. 6, (An Act Concerning Freedom of Information). 

1. Regular Meetings - Regular meetings of the Board of Education shall be 
held on the second and fourth Thursday of each month at a time to be 
determined and at the established Board meeting place, except during the 
months of July, August, November, and December, during which time, at 
minimum, one (1) meeting date will be set by the Board. Meeting dates, 
times, and places may be changed at the discretion of the Board. 

a . The schedule of regular meetings of the Board of Education for the 
ensuing calendar year shall be filed with the Town Clerk no later than 
December 1 of each year, and no such meeting of the Board shall be 
held sooner than thirty (30) days after such schedule has been filed. 

2. Special Meetings - Special meetings of the Board of Education shall be 
called by the Chairperson upon written request of three (3) of the members 
or whenever deemed necessary by the Chairperson. The call shall state the 
purpose of the meeting and no other business shall be transacted. Special 
meetings may not be called for the purpose of election of officers or for a 
vote to fill a vacancy on the Board. 

a. Notice of special meetings shall be given not less than twenty-four (24) 
hours prior to the time of such meeting by posting a notice of the time of 
such meeting in the office of the Town Clerk. In the case of an 
emergency, a special meeting may be held without complying with the 
foregoing requirement for the posting of notice, but a copy of the 
minutes of any such special meeting adequately setting forth the nature 
of the emergency and the proceedings occurring at such meeting shall 
be filed with the Town Clerk no later than seventy-two (72) hours 
following the holding of such meeting. 



8321 

Series 8000: Bylaws of the Board 

Methods of Operation 

Meetings 

Time, Place, Notification of Meetings (continued) 

b. Workshops of the Board of Education are held when it is necessary for 
the Board to discuss and consider, in depth, matters pertaining to 
Board of Education business. The Chairperson shall call workshops 
whenever deemed necessary or when requested by three (3) or more 
Board of Education members. Notice of workshops shall be given not 
less than forty-eight (48) hours prior to the time of such meetings by 
posting a notice of both the time and place in the office of the Town 
Clerk. The agenda will state the purpose(s) of the meeting and no 
other business will be transacted. The Chairperson of the Board may 
invite those individuals, groups or agencies that have relevant 
information, knowledge or experience to contribute to the discussion 
and to the Board's decision-making process. Other public input will be 
allowed at the discretion of the Board Chairperson. No formal votes 
will be taken during or at the conclusion of workshops. 

3. Committee Meetings - The Chairperson of each committee will notify the 
Board as to the location, date, and time of all meetings. (cf 8133) 

4. Adjourned Meetings - Any meeting of the Board of Education may be 
adjourned to a time and place specified in the order of adjournment. 

5. Ouorum - Five (5) members of the Board shall constitute a quorum for the 
transaction of business except where otherwise noted in Board policies. 

6. Parliamentary Procedure - Robert's Rules of Order shall govern the 
proceedings of the Board, except when those rules are in conflict with the 
Board's approved policies and regulations. The Superintendent of Schools 
is designated as Board of Education parliamentarian. 

7. Agenda Notice - The agenda for regular meetings of the Board of 
Education shall be given to all members a minimum of six (6) days prior to 
the meeting. Business other than that included on the agenda may be 
transacted by a two-thirds vote of all members present unless the subject is 
specifically referenced in other Board policies. 



8321 

Series 8000: Bylaws of the Board 

Methods of Operation 

Meetings 

Time, Place, Notification of Meetings (continued) 

8. Order of Business - The order of business at each regular meeting of the 
Board of Education shall be as follows: 

8.1 Call to Order 
8.2 Pledge of Allegiance 
8.3 Approval of Minutes 
8.4 Public Communications 
8.5 Committee Reports 
8.6 Report of Superintendent and His/Her Staff 
8.7 Old Business 
8.8 New Business 
8.9 Adjournment 

9. Audience to Visitors - During the Audience to Visitors portion of the 
meeting, Board Members may question a visitor through the Chairperson, 
to clarify the issue raised by the visitor. 

10. Requests for Hearing on Transportation - Requests for hearings on 
transportation must be made in writing. The Board of Education shall hold 
such hearing within ten (10) days after receipt of written request and shall 
make a finding within ten (10) days after such hearing and in accordance 
with regulations of the State Board of Education. 

Legal Reference: 
Connecticut General Statutes 
1-21, Meetings of government agencies to be public 
1-21c, Mailing of notice of meetings to persons filing written request 
1-2lf, Regular meetings to be held pursuant to regulation, ordinance or resolution 
1-2li, Denial of access of public records or meetings 
10-218, Officers, Meetings. 

Bylaw adopted by the Board: 
Bylaw revised by the Board: 
Bylaw reviewed by the Board: 
Bylaw revised by the Board: 
Bylaw revised by the Board: 

January 1990 
April 1993 
April 2003 
March 2005 
February 2009 



   

 

 

BOARD OF EDUCATION 

SOUTHINGTON, CONNECTICUT 
 

 
Informational Only   X   Board Meeting Date March 28, 2013  

         

Decision Requested     Agenda Code      9 b    

 

 

AGENDA REPORTING FORM 

 

Agenda Topic:   Presentation of the SPS Teacher Evaluation Plan 2013-2014 ~ First Reading   

 

Summary of Issue:  The State Department of Education developed a model for the evaluation and 

development of teachers in Connecticut.  SEED is Connecticut’s System for Educator Evaluation and 

Development and it’s based on the Connecticut Guidelines for Educator Evaluation that was developed by a 

diverse group of educators in June 2012 and on best practice research from around the country.   All districts 

are responsible for implementing a new educator evaluation system in the 2013-14 school year.  The attached 

draft was designed for Southington in accordance with the guidelines set forth by the state.      

 

Background:  As of July 2013, all Connecticut School Districts are required to have an evaluation plan in 

place that meets the State of Connecticut guidelines.        

 

Alternative Strategies:            

              

                                                                                                                                          

Cost (if applicable): N/A       Funding Source:  N/A      

 

Beginning Date of Program or Project:           

  

Ending Date of Program or Project:  N/A           

 

Recommendation or Comment:         

              

         

        

 

      
Signature of Staff Member Submitting Report 

 

             
        Signature of Superintendent of Schools 
  

 

Titles of Attachments: 

 

1.       

2.       

 
 

mp\Board\3.28.13, SPS Teacher Eval.doc 

 



BOARD OF EDUCATION 
SOUTHINGTON, CONNECTICUT 

Informational Only ____ _ Board Meeting Date March 28, 2013 

Decision Requested_~X~ __ Agenda Code __ ---'~--"-9 -'c::..;o'--__ _ 

AGENDA REPORTING FORM 

Agenda Topic: Non-Renewal of Interim Teachers 

Summary of Issue: Interim teachers were hired to fill positions for the entire 2012-2013 

school year. Typically, interim teachers fill in for teachers who are on leave or in positions which 

will likely be available for one year, In order to officially terminate the services of these teachers, 

the Board must vote, prior to May 1 to non-renew their services for the coming year. This action 

is in keeping with the requirements of state law. 

Background: These interim teachers were hired to fill vacancies due to permanent staff on 

leave of absence for the 2012-2013 school year. The interim teachers have been advised that 

the Board will be taking this action. They know that such action is necessary and consistent with 

the terms of their working agreement with the Board of Education. Clearly, this action is in no 

way a reflection on the performance of this teacher. The school administration always makes a 

concerted effort to retain the services of interim teachers who have provided high quality service 

to the district. 

Alternative Strategies: ______________________ _ 

Cost (if applicable):--'-'N""/A-'--__ _ Funding Source: N/A 

BeQinning Date of Program or Project: ______ .cN.::,/""A'--_______ _ 

Ending Date of Program or Project: _______ ...!.:!N!.!../A"----________ _ 

Recommendation or Comment: Move that the contract of Myrna Rosario and Michelle 

Opalenik be non-renewed for the 2013-2014 school year. 

Signature of Staff Member Submitting Report 

Signature of Superintendent of Schools 

Agenda - March 28, 2013 



   

 

 

BOARD OF EDUCATION 

SOUTHINGTON, CONNECTICUT 

 

 

Informational Only      Board Meeting Date   March 28, 2013   

 

Decision Requested     X  Agenda Code   9 d     

 

 

AGENDA REPORTING FORM 
 

Agenda Topic: Out of State:  Approval of Out of State, Overnight Field Trip      
 

 

Summary of Issue:  The Board of Education must give approval to field trips that are over 200 miles 

in distance from Southington, trips to foreign countries, or overnight field trips.   Presented with this 

packet is a field trip for the Southington High School Key Club to Springfield, Massachusetts.  The 

trip is scheduled for April 5-7, 2013. 

 

 

Background:   N/A            
 

 
 

Alternative Strategies:  N/A                                                                                                                                                     

 

 

 

Cost (if applicable):   N/A    Funding Source:      
 

 
 

Beginning Date of Program or Project:  N/A         
 

 
 

Ending Date of Program or Project:  N/A         
  
 

Recommendation or Comment:  Move that the Board of Education approves the attached field trip 

to Springfield, MA for the SHS Key Club as presented.         

      

 

      
Signature of Staff Member Submitting Report 

 

         

      
Signature of Superintendent of Schools 

         

mp/Board\Agenda\3.28.13, Field Trip.doc  
  

 

 

 

Titles of Attachments: 

1.  Field Trip Applications    

 



Southington Public Schools 

Southington, Connecticut 

 

 

 

 
Submit to Assistant Superintendent 

 

Date: March 12, 2013 
 

Out of State:  Yes   No  
 

Overnight:  Yes   No  
 

Southington High School  Key Club  April 5-7, 2013 

School  Class/Group  Date of Trip 

Springfield Massachusetts Marriott Hotel, Boland Way, Springfield, MA  
Complete name and address of destination 

Miles Round Trip 60 miles Departure Time Friday, 3:00 pm Return Time Sunday, 1:30 pm 

# of Students 3 # of Teacher/Chaperones 1 # of Buses 1 
 

Itinerary 

Students attend this leadership convention to more fully understand Key Club and its role in the community.  There are 

full day workshops Saturday for  incoming officers as well as enthusiastic members who wish to play a greater role in 

their school Key Club organization.  Friday night there are welcoming speeches and inspirational Keynote speakers 

who talk about the difference Key Club students have made in their communities both nationally and internationally.  

Saturday night culminates with award presentations.  The SHS Key Club has won many awards each year and we are 

proud of our students and their accomplishments. 

Reasons for Field Trip Annual Key Club Leadership Conference 

Has a definite appointment been made at the field trip destination?       Yes      No 

Met with nurse to address student health needs:        Yes        No Date:       

Nurse’s Signature:      Date: 3.14.13 

Destination is handicap accessible:   Yes      No Lift Van Needed?   Yes      No 
 

********************************************************************************************

******  

COST AND FINANCING 

Source of Funds Totals  Additional Notes 

TOTAL Anticipated Cost of Trip $450.00  Conference/Hotel/Food Fees 

Board of Education Contribution $0        

Other  $0        

Fundraising Activity ($0)        

BALANCE $450.00        

Student Contribution    

Transportation $0  

3 Students @ $0 ~ Transportation to/from paid 

for by Kiwanis. 

Entrance Fees, Room & Board $150.00  3 Students @ $450.00 

TOTAL Cost of Trip to Each Student $150.00  

*Kiwanis also provides extra monies to be used 

for meals not covered in the entrance fees. 

 

Teacher’s Name: Elizabeth Hosmer and Petra Jenkinson Date: 3/13/2013 

Principal’s Signature: 
 

Date: 3/13/13 

Comments:       
     

  3.18.13  Approved  

Assistant Superintendent’s Signature  Date   Not Approved  
     

Board of Education Approval  YES      NO   Date:   

 

APPLICATION FOR FIELD TRIP 

Out-of-State/In-State/Overnight 
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