
Board of Education Regular Meeting 
Tuesday, October 14, 2025 6:30 PM
Beman Middle School, 1 Wilderman's Way, Middletown, CT 06457

I. Call to Order Speaker(s): Sheila 
Daniels

II. Salute to the Flag Speaker(s): Sheila 
Daniels

III. Adoption of Agenda Speaker(s): Sheila 
Daniels

IV. District Highlights Speaker(s): Dr. 
Vazquez Matos

IV.A. Proclamation for Hispanic Heritage Month Speaker(s): Dr. 
Vazquez Matos

IV.B. National Principals Month Speaker(s): Dr. 
Vazquez Matos

V. Public Session Speaker(s): Sheila 
Daniels

VI. Communications Speaker(s): Sheila 
Daniels

VI.A. Report of Student Representative Speaker(s): 
Salahaldin Marnus 
Kunate

VII. Consent Agenda Speaker(s): Sheila 
Daniels

VII.A. Minutes of June 24, 2025 BOE Special 
Meeting

Speaker(s): Sheila 
Daniels

VII.B. Minutes of September 16, 2025 BOE Meeting Speaker(s): Sheila 
Daniels

VII.C. Minutes of BOE Special Meeting September 
22, 2025 5:00

Speaker(s): Sheila 
Daniels

VII.D. Minutes of September 27, 2025 BOE Special 
Meeting

Speaker(s): Sheila 
Daniels

VII.E. Beman Music Department to Hershey, PA Speaker(s): Steve 
Matthews

VII.F. MHS VEX Robbotics State Championship Speaker(s): Sam 
Faulkenberry

VII.G. MHS Robotics VEX National Tournament Speaker(s): Sam 
Faulkenberry

VII.H. MHS Robotics VEX World Championship Speaker(s): Sam 
Faulkenberry

VII.I. MHS DECA Sports and Entertainment 
Conference

Speaker(s): David 
Reynolds

VII.J. MHS DECA International Career Development 
Conference

Speaker(s): David 
Reynolds

VII.K. MHS BlueTube Student Television Network 
Convention

Speaker(s): Lauren 
Pszczolkowski

VII.L. MHS Performing Arts Classes MPAC to 
Broadway

Speaker(s): Lauren 
Otto

VII.M. Grants Status Report Speaker(s): Natalie 
Forbes

VII.N. Budget Committee Speaker(s): Harold 
Panciera

VII.O. Curriculum Committee Speaker(s): Debra 
Guss

VII.P. Facilities Committee Speaker(s): Susan 



Owens
VII.Q. Policy Committee Speaker(s): Deborah 

Kleckowski
VIII. Department Reports Speaker(s): Sheila 

Daniels
VIII.A. Financial Report Speaker(s): Natalie 

Forbes
VIII.A.1. Action on Line Item Transfer Report Speaker(s): Natalie 

Forbes
VIII.B. Facilities Department Speaker(s): Marco 

Gaylord
VIII.C. Personnel Report Speaker(s): Harry 

Snyder
VIII.D. Transportation Report Speaker(s): Mark 

Langton
IX. Superintendent's Report Speaker(s): Dr. 

Vazquez Matos
IX.A. SBAC Review Speaker(s): Dr. 

Vazquez Matos
IX.B. Monthly Update on Attendance Speaker(s): Dr. 

Vazquez Matos
X. Action Items Speaker(s): Sheila 

Daniels
X.A. Guide for Investigating Bullying Behavior Guide 
- Deletion

Speaker(s): Deborah 
Kleckowski

X.B. Annual Bullying Notice (Appendix A) - Deletion Speaker(s): Deborah 
Kleckowski

X.C. Bullying Behavior Forms - Deletion Speaker(s): Deborah 
Kleckowski

X.D. Bullying Letters to Parents - Deletion Speaker(s): Deborah 
Kleckowski

X.E. Policy #0301 Equity Policy Speaker(s): Deborah 
Kleckowski

X.F. Policy # 1250 Visitors and Observations in 
Schools

Speaker(s): Deborah 
Kleckowski

XI. Future Agenda Items Speaker(s): Sheila 
Daniels

XII. Adjournment Speaker(s): Sheila 
Daniels



 

Proclamation 
Hispanic Heritage Month 2025 

 

Middletown Public Schools proudly celebrates Hispanic Heritage Month 2025, a 

time to recognize and honor the diverse cultures, histories, and contributions of the 

Hispanic and Latino communities that enrich our schools and our city every day. 

From September 15 to October 15, 2025, our district joins the nation in celebrating 

the many voices, traditions, and experiences that make up the Hispanic community. 

The term “Hispanic” reflects a wide range of cultures and heritages — from Spain, 

Mexico, the Caribbean, Central America, and South America — each adding depth 

and color to the story of who we are as a community and as a country. 

The diverse perspectives and talents brought by our Hispanic families, students and 

staff directly enrich our community and allow us to celebrate in an authentic way 

that allows these Hispanic Americans to feel valued and part of a much larger and 

more valuable community. By recognizing Hispanic Heritage Month, we reaffirm our 

commitment to creating a learning environment where diversity is celebrated, and 

all students are empowered to grow and learn more from the experiences around 

them. 

Today, October 14, 2025, Middletown Public Schools and the Board of Education 

proudly recognizes and proclaims September 15 to October 15, 2025, as Hispanic 

Heritage Month. As we celebrate the past, honor the present, and look toward the 

future, we are reminded that our greatest strength lies in our unity and diversity. The 

stories, traditions, and accomplishments of our Hispanic community are vital parts of 

the ongoing story of Middletown Public Schools — and of our nation. 

 

 
 
Dr. Alberto Vázquez Matos​ ​ ​ ​ ​ ​       Sheila Daniels 
Superintendent, Middletown Public Schools​        Chair, Middletown Board of Education​  



 

Proclamación 
Mes de la Herencia Hispana 2025 

 

Escuelas Públicas de Middletown celebra con orgullo el Mes de la Herencia Hispana 2025, 

un momento para reconocer y honrar las diversas culturas, historias y contribuciones de las 

comunidades hispanas y latinas que enriquecen nuestras escuelas y nuestra ciudad cada día. 

Del 15 de septiembre al 15 de octubre de 2025, nuestro distrito se une a la nación en la 

celebración de las muchas voces, tradiciones y experiencias que conforman la comunidad 

hispana. El término “hispano” refleja una amplia gama de culturas y herencias — de España, 

México, el Caribe, América Central y América del Sur — cada una aportando profundidad y 

color a la historia de quiénes somos como comunidad y como país. 

Las diversas perspectivas y talentos que aportan nuestras familias, estudiantes y personal 

hispanos enriquecen directamente a nuestra comunidad y nos permiten celebrar de una 

manera auténtica que hace que estos estadounidenses de origen hispano se sientan 

valorados y parte de una comunidad mucho más amplia y significativa. Al reconocer el Mes 

de la Herencia Hispana, reafirmamos nuestro compromiso de crear un entorno de 

aprendizaje donde se celebre la diversidad y donde todos los estudiantes estén empoderados 

para crecer y aprender más de las experiencias que los rodean. 

Hoy, 14 de octubre de 2025, las Escuelas Públicas de Middletown y la Junta de Educación 

reconocen y proclaman con orgullo el período del 15 de septiembre al 15 de octubre de 2025 

como el Mes de la Herencia Hispana. Mientras celebramos el pasado, honramos el presente 

y miramos hacia el futuro, recordamos que nuestra mayor fortaleza radica en nuestra unidad 

y diversidad. Las historias, tradiciones y logros de nuestra comunidad hispana son partes 

fundamentales de la historia continua de las Escuelas Públicas de Middletown — y de nuestra 

nación. 

 
 
Dr. Alberto Vázquez Matos​ ​ ​ ​ ​ ​       Sheila Daniels 
Superintendent, Middletown Public Schools​        Chair, Middletown Board of Education​  



 

 

Board of Education 

Special Meeting Minutes  

Beman Middle School, 1 Wilderman’s Way 

Streamed on https://www.youtube.com/@MiddletownStream 

Tuesday, June 24, 2025 6:30 PM 

 

Board Members Present: Liz Crooks, Chairwoman Sheila Daniels, Rakim Grant, Adam Hayn, Deborah 

Kleckowski, and Harold Panciera 

Others Present:  Superintendent Dr. Vázquez Matos,  

 

I.  Call to Order 

Board Chair Sheila Daniels called the meeting to order at 6:34 PM.    

 

  

II.        Public Session 

Ms. Daniels explained the rules for public session. 

 

Paige McMullen, 136 Lincoln St. Ms McMullen expressed her concern for the Macdonough community move 

to Keigwin and cuts to staff. 

 

Rachel Drake, 414 High Street.  Ms. Drake would like the Board to look at cuts that don’t directly affect 

children and consider not starting new programs such as legacy academy.  

 

Amanda Antmantis- 40 Old Middletown Rd Cobalt.  Ms Antamantis expressed her disappointment that 

educators and students were not asked for feedback or advice in the budget mitigation. She asked for equitable 

cuts and a commitment to DEIB.  

 

Maya Dancey, 135 Mt Vernon Street. Ms. Dancey shared her support and experience with the Talented and 

Gifted and STEM programs. 

 

 

III.  Discussion of Budget Mitigation 

 

Dr. Vázquez Matos thanked the Board and Ms. Daniels for their work on the budget.  He told the community 

that both himself and the Board are listening to their concerns and feedback.  Dr. Vázquez Matos reviewed the 

changes to the administration positions. and Ms. Forbes gave an overview of the budget mitigation.  Salaries 

and Benefits were reduced by $2,034,299, Purchased Services & Tuition were reduced by $257,917 and 

Supplies were increased by $75,550 for a total reduction of $2,216,666.  The Board reviewed many positions 

and possible cuts with Dr. Vázquez Matos and Ms. Forbes. 

 

Mr. Panciera would like to amend by adding back one position in Manufacturing. 

Ms. Kleckowski proposed a $10,000 decrease for the Grants Manager, a $75,000 decrease in attorney fees to 

cover the cost of the manufacturing position.   

 

MOTION:  A motion to amend by adding back one position in manufacturing with Ms. Kleckowski’s 

suggestion was made by Mr. Panciera and a second by Ms. Kleckowski – unanimous vote. 

 

 



 

 

 

 

IV.  Proposed Executive Session:  Discussion concerning the appointment, employment, performance, 

evaluation, health or dismissal of a public officer or employee, provided that such individual may 

require that discussion be held at an open meeting. 

 

 

 

V. Action Item 

 

V.A. Approval of Budget Mitigation 

 

 

MOTION:  A motion to approve the amended Budget Mitigation was made by Mr. Grant and a second by Mr. 

Panciera.  Roll call vote followed. 

 

 
Crooks- aye 

Kleckowski- aye 

Panciera- aye 

Grant- aye 

Guss- absent 

Hayn- nay 

Owens- absent 

Grippo- absent 

Daniels- aye 

 

Ms. Daniels thanked everyone for their efforts. 

VI.   Adjournment 

Move to adjourn at 7:54 PM by Ms. Crooks and a second by Ms. Kleckowski. 

 

 

 Respectfully Submitted, 

 

 

 ________________________ 

 Debra Guss 

 Secretary 

 

DG/jc 



Board of Education Regular Meeting  
Tuesday, September 16, 2025 6:30 PM Eastern 

https://www.youtube.com/@MiddletownStream 

Beman Middle School 

1 Wilderman's Way 

Middletown, CT 06457   

   

Liz Crooks:    Present    

Sheila Daniels:    Present    

Rakim Grant:    Present    

Callie Grippo:    Present    

Debra Guss:    Present    

Adam Hayn:    Present    

Deborah Kleckowski:    Present    

Susan Owens:    Absent    

Harold Panciera:    Present    

Present: 8, Absent: 1. 

  

I. Call to Order 

 

Ms. Daniels called the meeting to order at 6:31 PM. 

II. Salute to the Flag 

 

Dr. Vázquez Matos introduced Salahaldin Marnus Kunate, the new Board of Education Student 

Representative.  Dr. Vázquez Matos gave an overview of the process to become the student 

representative.  He gave an overview of Sal’s achievements and plans for the future.  The Board 

Members welcomed Sal to the Board of education. 

Student Representative Salahaldin Marnus Kunate led the Pledge of Allegiance. 

 

III. Adoption of Agenda 

 

A motion to adopt the agenda was made. This motion, made by Debra Guss and seconded by 

Harold Panciera, Carried. 

Rakim Grant: Absent, Susan Owens: Absent, Liz Crooks: Yea, Sheila Daniels: Yea, Callie 

Grippo: Yea, Debra Guss: Yea, Adam Hayn: Yea, Deborah Kleckowski: Yea, Harold Panciera: 

Yea  

Yea: 7, Nay: 0, Absent: 2 

Ms. Kleckowski made a motion to add the Public Information Officer to the agenda. This 

motion, made by Deborah Kleckowski and seconded by Harold Panciera, Carried. 

Rakim Grant: Absent, Susan Owens: Absent, Debra Guss: Abstain, Liz Crooks: Yea, Sheila 

Daniels: Yea, Callie Grippo: Yea, Adam Hayn: Yea, Deborah Kleckowski: Yea, Harold 

Panciera: Yea  

Yea: 6, Nay: 0, Absent: 2, Abstain: 1 

IV. District Highlights 

IV.A. New Administrator Introductions 



Dr. Vázquez Matos introduced the new administrators.  These include Colleen Fitzpatrick as 

the Interim Chief Academic Officer, Travis Santiago, Principal at Bielefield School, Dr. 

Lilyana Auster, Principal at Beman, Maghan Heslin, Interim Principal at Macdonough, Keshia 

Hogan Assistant Principal at MHS, Elba Llantin-Cruz, Assistant Principal at MHS, Steve 

Matthews, Supervisor of Fine and Performing Arts, Angela Caputo, Interim Supervisor of K-5 

ELA, Intervention and ML and Scott Roberts, Public Information Officer. 

IV.B. MHS Robotics Team 9909 

 

Dr. Vázquez Matos welcomed Mr. Sam Faulkenberry and Team 9099.  Mr. Faulkenberry also 

recognized the Beman Robotics Team for their hard work and achievements.  Mr. 

Faulkenberry introduced MHS Team members.  Mikayla shared her experiences with the 

robotics team and the competition plans for the year.  Isabella shared the process of qualifying 

for the world competition.  Natalie shared the program highlight which gave an overview of 

the team and thanked Ms. Natalie Forbes and Dr. Vazquez Matos for their support throughout 

the years. 

IV.C. Upcoming District Events  

 

MHS football will have their first home game this Friday and will include a dedication 

ceremony for Stephen Hill, Jr.  MHS Marching Bad will be performing at UConn on Saturday. 

V. Public Session 

Chair Daniels explained the rules of Public Session. 

Dr. Marlon Millner, 1 Long Lane.  Mr. Millner spoke of his experience with Middletown High 

School and actions that he has taken to have it corrected. 

Autumn Mierzejewski, 34 Gleeson Rd., student.  Autumn spoke of the lack of after-school 

buses.  She shared that an after-school bus would allow more students to participate in clubs and 

sports.  

 

Ms. Funmike and Enoila Shucumbi.  108 McCormick Lane.  Ms. Shocombi spoke of her 

daughter’s experience in going to UCONN for her project with the Macdonough STEM 

program.  She stated the negative aspects that her daughter has faced with her 

achievements.  Ms. Shocumbi is advocating for the Board to support her daughter and the future 

of the project.   

Kayleigh Mierzejewski, 34 Gleeson Rd.  Parent and employee of MPS.  Ms. Mierzejewski 

wanted to highlight and celebrate the KPA program.  Ms. Mierzejewski spoke of the lack of 

after-school buses for the students in clubs and sports.   

Ms. Emily Roback, 136 Aspen Drive, parent.  Ms. Roback spoke of a Facebook post by a Board 

member, Adam Hayn.  Ms. Roback called for the post to be removed, accompanied by an 

apology.   

Colleen Sylvester, 94 Hunting Hill Ave., parent.  Ms. Sylvester spoke of the Facebook post made 

by Mr. Hayn.She asked the Board of Education to address the post. 



 

 

VI. Communications 

VI.A. Report of Student Representative 

Mr. Salahaldin Marnus Kunate is a senior at MHS.  He gave an overview of the cell phone policy 

and improved school atmosphere.  His goal is to bridge the student voice at MHS to the board of 

education.  

Ms. Daniels attended Convocation this year and is looking forward to seeing the Choose Love 

Movement implemented in MPS. 

 

VII. Consent Agenda 

 

Ms. Daniels pulled VII. Q - Grants Status Report. A motion to accept the consent agenda was 

made. This motion, made by Deborah Kleckowski and seconded by Adam Hayn, Carried. 

Susan Owens: Absent, Liz Crooks: Yea, Sheila Daniels: Yea, Rakim Grant: Yea, Callie Grippo: 

Yea, Debra Guss: Yea, Adam Hayn: Yea, Deborah Kleckowski: Yea, Harold Panciera: Yea  

Yea: 8, Nay: 0, Absent: 1 

VII.A. BOE Minutes of June 17, 2025 

VII.B. BOE Special Meeting Minutes July 15, 2025 

VII.C. BOE Special Meeting Minutes July 22, 2025 6:00 

VII.D. BOE Special Meeting Minutes July 22, 2025 6:15 

VII.E. BOE Special Meeting Minutes August 19, 2025 

VII.F. Spring 2025 Sports End of Season Report 

VII.G. MHS DECA Power Trip 

VII.H. MHS 4-H / FFA / Ag ABGA Silver Buckle Show @ Eastern States 

VII.I. MHS 4-H / Ag Science New England 4-H Horse Activity @ Eastern States 

VII.J. MHS ASTE / FFA Eastern States Exposition  

VII.K. MHS Crew Regatta New England Regionals 

VII.L. MHS Crew Regatta Head of the Fish 

VII.M. MHS Crew Regatta Head of the Charles 

VII.N. MHS VEX Robotics National Tournament - Worcester, MA 

VII.O. MHS VEX Robotics National Tournament - Orono, ME 

VII.P. Beman GSA Club Proposal 



VII.Q. Grants Status Report 

Ms. Forbes explained that there is funding secured.  Ms. Forbes gave an overview of the 

Family Resource Grant and Alliance Grant.  The Family Resource Centers will be at FaArm 

Hill School and the YMCA (formerly at Macdonough).   The Alliance Grant has an allocation 

for MPS.  The funds are used to increase student outcomes and progress towards academic 

achievement.  

 

A motion to approve the accept the Family Resource Grant and alliance grant as explained 

was made. This motion, made by Deborah Kleckowski and seconded by Liz Crooks, Carried. 

Susan Owens: Absent, Liz Crooks: Yea, Sheila Daniels: Yea, Rakim Grant: Yea, Callie 

Grippo: Yea, Debra Guss: Yea, Adam Hayn: Yea, Deborah Kleckowski: Yea, Harold 

Panciera: Yea  

Yea: 8, Nay: 0, Absent: 1 

VII.R. Budget Committee 

VII.S. Curriculum Committee 

VII.T. Facilities Committee 

VII.U. Policy Committee 

VIII. Department Reports 

VIII.A. Financial Report 

Ms. Forbes shared the report outlines from July 1 to September.  The district is aware of the 

tight budget constraints this year.  The Finance Department is meeting with each principal, 

department heads and directors each month.  Ms. Forbes discussed the seasonal temporary 

workers.  These workers worked all summer on projects in each school and major work on 

Keigwin to be ready for Macdonough students. 

Summer transportation has a deficit.  This is due to the ESY program.  The Natural Gas line 

had an overage due to bills being separate from the Beman building and the former WWMS 

building.   

Chair Daniels asked if the Finance Committee chair be invited to budget meetings. 

VIII.A.1. Action on Line Item Transfer Report 

 

Ms. Forbes shared that transfers are happening to keep budgets balanced. She also detailed 

the RISE grant at MHS and matching funds by the district.  Ms. Kleckowski asked if any 

grant-funded programs have funds that are sun setting and possible program cuts. 

 

A motion to accept the Line Item Transfers was made. This motion, made by Deborah 

Kleckowski and seconded by Debra Guss, Carried. 

Susan Owens: Absent, Liz Crooks: Yea, Sheila Daniels: Yea, Rakim Grant: Yea, Callie 

Grippo: Yea, Debra Guss: Yea, Adam Hayn: Yea, Deborah Kleckowski: Yea, Harold 



Panciera: Yea  

Yea: 8, Nay: 0, Absent: 1 

 

 

 

 

VIII.B. Facilities Department 

 

Mr. Gaylord shared that the district was very busy this summer to focus on Keigwin.  Indoor 

Air Quality work is being completed. Bielefeld and Farm Hill cafes are complete, Moody cafe 

and Snow school cafe are 90% complete.  The pool at MHS is complete.   The City Fire 

Marshals were thanked for working with the team on getting the schools ready and keeping 

them safe. 

VIII.C. Personnel Report 

 

Ms. Cannata shared that HR worked with building principals and directors on filling 

positions.  She discussed current vacancies and gave updates on the hiring process for 

them.  Ms. Cannata answered questions regarding paraprofessionals, science teachers, and 

manufacturing teacher as well as enrollment in the manufacturing program.  Classroom 

enrollment recruitment suggestions included an Expo Fair, guest speakers, and posting videos 

of class projects on the website. 

VIII.D. Transportation Report 

 

Mr. Langton reported that the district is continuing to partner with Dattco.  There have been 

hundreds of new students and changes for the new school year.  Two buses were added for 

Macdonough at the new location.  Mr. Langton stated that grants are being explored for after 

school programs. 

IX. Superintendent's Report 

IX.A. Opening of Schools 

 

Dr. Vázquez Matos shared that the school year started with canvassing.  MPS employees went 

into neighborhoods to share the Back to School fair, the importance of attendance and 

discussions with families about preparing for the upcoming school year.  Over 2,300 people 

attended the Back to School fair.  There were 60 vendors and community groups that 

participated.  Convocation was a successful event.  Scarlett Lewis was the guest 

speaker.  Training for staff has begun to implement Choose Love. Schools were filled with 

excitement and anticipation for the first day of school.  The Keigwin site has had positive 

reviews from both Macdonough staff, families and students as well as the Legacy 

Academy.  The cell phone policy is being enforced at Middletown High Schools.  Students are 

required to keep cell phones in the Yondr pouch.  Attendance policies are also being enforced 

to encourage daily class attendance.  Administrators are using rolling desks and are monitoring 

the halls throughout the school day. Administrators had a tour of the Vo-Ag Land Lab.  There 

are many impressive projects at each site.  Ms. Spaulding elaborated on Legacy 



Academy.  She explained the student and staff population as well as having students placed 

out of district being brought back to the district. 

IX.B. Climate Survey Results 

 

Dr. Vázquez Matos shared that the Climate Survey Results were scheduled to be shared in 

June and were tabled until September.   

Mr. Paul Griswold shared summaries of families, students and employees results.  He 

described the process for the surveys.  All surveys are voluntary, anonymous and 

confidential.   Participation was improved in the employee survey.  Highlights for family 

surveys include overall positive trends in climate and safety.  Employee surveys showed that 

there was improvement in feeling supported in professional growth.  The student survey 

indicated that students feel seen as an individual person and teachers are excited about 

teaching their classes and students.  Mr. Griswold summarized the open-ended questions and 

trends.  

 

  

Added Item:  Public Information Officer  

Ms. Kleckowski asked for a legal opinion on union membership for noncertified staff.  She 

also questioned changes in job descriptions. 

Dr. V shared that there is an MOU from 2022 regarding the Director of Communications and 

UPSEU.  He will send the MOU to the Board Members.  Ms. Cannata shared that the MOU is 

posted on page 66 of the UPSEU contract. 

X. Action Items 

X.A. Policy #0301 Equity Policy - First Reading 

 

Ms. Daniels asked for the redlined version of the policy. If approved, it would go back to the 

Policy Committee for edits. Ms. Daniels asked for the item to be tabled. A motion to table 

Item X.A. Policy #0301 was made. This motion, made by Deborah Kleckowski and seconded 

by Debra Guss, Carried. 

Susan Owens: Absent, Liz Crooks: Yea, Sheila Daniels: Yea, Rakim Grant: Yea, Callie 

Grippo: Yea, Debra Guss: Yea, Adam Hayn: Yea, Deborah Kleckowski: Yea, Harold 

Panciera: Yea  

Yea: 8, Nay: 0, Absent: 1 

X.B. Policy #5114 - Student Discipline Policy - First and Final Reading 

 

Dr. V shared that there is a new C.G.S 10-22 b that requires schools to introduce the new 

challenging behavior definition and form and redefine the term bullying.  Ms. Daniels asked 

for PreK to be included.  



A motion to accept Policy #5114 was made. This motion, made by Deborah Kleckowski and 

seconded by Callie Grippo, Carried. 

Susan Owens: Absent, Liz Crooks: Yea, Sheila Daniels: Yea, Rakim Grant: Yea, Callie 

Grippo: Yea, Debra Guss: Yea, Adam Hayn: Yea, Deborah Kleckowski: Yea, Harold 

Panciera: Yea  

Yea: 8, Nay: 0, Absent: 1 

 

XI. Future Agenda Items 

Mr. Panciera would like to discuss continuing as a member of CABE and seeking competitive 

bids for legal services. He also asked for an executive session to read exit surveys. Ms. Crooks 

discussed clarification on math data and math teachers leaving the district. 

XII. Adjournment 

 

Move at 9:30 PM to adjourn. This motion, made by Deborah Kleckowski and seconded by Liz 

Crooks, Carried. 

Susan Owens: Absent, Liz Crooks: Yea, Sheila Daniels: Yea, Rakim Grant: Yea, Callie Grippo: 

Yea, Debra Guss: Yea, Adam Hayn: Yea, Deborah Kleckowski: Yea, Harold Panciera: Yea  

Yea: 8, Nay: 0, Absent: 1 





Board of Education 

Special Meeting Minutes  

Dr. Alfred B. Tychsen Administration Building 

Conference Room B  

311 Hunting Hill Avenue, Middletown CT 

Saturday, September 27, 2025 10:00AM 

 

Board Members Present: Liz Crooks, Chairwoman Sheila Daniels, Rakim Grant, Callie Grippo, Debra 

Guss,  Susan Owens and Harold Panciera 

Others Present: Superintendent Dr. Vázquez Matos, Assistant Superintendent Jennifer Cannata, Chief 

Academic Officer Colleen Fizpatrick, Executive Director of Operations Marco Gaylord, Executive 

Assistant to the Superintendent Joyce Carey, and 1 visitor 

 

 

 

Board Chair Sheila Daniels called the meeting to order at 10:00 AM. 

 

 

I. Discussion of Strategy Regarding Pending Claims and Litigation: Possible Litigation related 

to DATTCO Dispute (Anticipated for Executive Session) 

 

MOTION: Motion to enter Executive Session and invite Dr. Vázquez Matos, Jennifer Cannata, 

Colleeen Fitzpatrick, Marco Gaylord and Rich Labrie for a Discussion of Strategy Regarding Pending 

Claims and Litigation: Possible Litigation related to DATTCO Dispute was made by Ms. Daniels and a 

second by Ms. Grippo. 

 

II. Possible Action item on DATTCO contract 

 

 

MOTION:  To accept recommendations from Superintendent, as delineated in the Board’s attorney 

correspondence of September 25, 2025, to approve an increase in the current school transportation contract 

with DATTCO by an amount not to exceed $1,500,000 over the next three remaining years of the contract, 

increments of $500,000 each of those three years, commencing in 2026-2027.   

 

In addition, to increase the Summer School transportation daily bus/van/monitor rates commensurate with 

the regular school transportation rates for each of those 3 years. 

 

The foregoing approval is subject to the mutual agreement of a Fourth Amendment to the current 

DATTCO contract.  Such approval remains in effect until 11:59 P.M. on September 30, 2025, unless 

otherwise extended by mutual agreement of the parties. 

 

Furthermore, to authorize the Superintendent, to negotiate and execute documents necessary to affect this 

vote 

This motion was made by Ms. Daniels and a second by Ms. Guss. 

 



III. Adjournment 

Move to adjourn at   11:27 AM. 











































































 

 

 

Office of Finance & Administration 
Unlocking the Potential in ALL Students 
Natalie Forbes, Executive Director of Finance 

forbesn@mpsct.org   (860) 638-1414 

311 Hunting Hill Ave, Middletown, CT  06457  

www.middletownschools.org 
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Board of Education  

Grants Report 

10.10.2025 

 
The following grants were confirmed in September 9– October 10, 2025 

 

Grant Title 

Funder SY26 SY25 

IDEA Part B, Sect 611—Non Public CSDE 67,952.91 88,724.54 

IDEA Part B, Sect 619—Public CSDE 44,967 44,967 

SHINE Early Learning CSDE 203,760 0 

21C Vendor Partnership Grant CREC 2,000 0 

CREC Increasing Educator Diversity CSDE 8,000 0 

 TOTAL $326,679.91 $133,691.54 

 
Respectfully submitted,  
Natalie Forbes, Executive Director of Finance 









MIDDLETOWN BOARD OF EDUCATION 
POLICY COMMITTEE 

Meeting Minutes 
Tuesday, September 29, 2025 
In Person Meeting 5:30 P.M. 

 
Board of Education Policy Committee Members participating: 
Deb Kleckowski, Policy Committee Chair 
Shelia Daniels, Board Member 
Harold Panciera, Board Member  
Stacy Porch, Parent 
Also participation:  
Dr. Alberto Vasquez Matos, Superintendent  
Marco Gaylord, Director of Facilities, Safety, & Security 
Jennifer Cannata, Assistant Superintendent 
Colleen Fitzpatrick, Interim Chief Academic Officer 
Jill Power, Operations Administrative Secretary  
 
The Meeting was called to order by Deb Kleckowski at 5:32 P.M. 
 

1.​ Introductions 

 

2.​ Policy #0301 Equity Policy 

This policy was tabled at the last board meeting because there was too much on the agenda to get through. 
The policy was then brought up again for discussion with the committee. Stacy mentioned that as a 
parent, she likes the policy, but she wants to make sure it is being followed. For example, her daughter 
needs to get two physicals because of her birthday and has to pay twice. Marco said he would have Elisha 
DeJesus at the next meeting to discuss. The changes that were made in the last policy meeting will stay 
the same, and the only change will be taking out the DEIB director and adding, contact your school 
administrator if more information is needed. Deb mentioned that she thinks policy is not needed because 
equity is sprinkled in all policies and regulations. Sheila and the committee decided this policy should 
stay and just make the changes because of what is going around in the world today. A motion was brought 
forth to move this policy to its first reading at the next Board meeting on October 14th, 2025, with the 
changes. That motion was second.  

 

3.​ Policy #1250 Visitors and Observations in Schools 

Dr. Vazquez Matos explained that this is a statute mandated by the State. There was a section added for 
ICE, and when they come into school districts and schools. Dr. Vazquez Matos explained that all 
principals and administrators have been trained by him on how to handle these situations and the 
protocols in place. After discussion, the committee motioned to move this policy for its first and final 
reading with the added paragraph and fixing some of the punctuation at the October 14th Board meeting. 
The committee seconded the motion.  



 

4.​ Policy #5112 Student Attendance - Discussion 

This policy was just updated in November 2024. There were no legal changes to the policy since. The 
committee was unsure why it was on the agenda from the last meeting. The committee all agreed to keep 
the policy as is since there were no legal changes.  

5.​ Policy #6154 Homework 

Colleen Fitzpatrick mentioned that this policy work was started by Stacey McCann and the OTL (Office 
of Teaching and learning). She mentioned that only a little work had been done before her passing. The 
OTL committee is now working on fixing up this policy. They will still have homework, but making it 
reasonable for students with athletics and jobs. The committee agreed that time management is good for 
students to practice while in high school to prepare them for college. There also needs to be more 
communication between parents, teachers, and students. The committee agreed. After the discussion the 
committee agreed to keep the old policy in place, and Colleen and the OTL team will continue to work on 
refining the policy.  

6.​ Policy #4010 Hiring of Certified Staff 

Harold has voiced his opinions on a board's impact on the appointment of Administrators. Harold would 
like to have power over who gets chosen for the role once the applicants get to the Superintendent. He 
would like to be able to ask the Superintendent questions about the two chosen candidates. Discussion 
was also had about some of the positions being through a union and would not count. Discussion was also 
had about during budget time, positions could be talked about if necessary. This policy is also close to the 
policy 2400 Evaluation of Superintendent and Non-Bargaining Unit Administrators (Team Leadership 
(BOE) Evaluation Assessment - in Regulation). Next meeting, we will have a discussion about the 2400 
Evaluation of Superintendent and Non-Bargaining Unit Administrators (Team Leadership (BOE) 
Evaluation Assessment - in Regulation).  

 

The next policy committee meeting is on October 21, 2025, at 5:30 PM. 

 

ADJOURNMENT 

The meeting was adjourned at 7:31 P.M. 

Respectfully submitted, 

Marco Gaylord 

Director of Facilities, Safety & Security 
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                                                                             BOE Transfer of Funds
 
                                                              Date Range: 01-Jul-2025 to 09-Oct-2025 For FY 2026
=================================== ============================================================ =============== =============== =============== =============== ===============
Account                             Description                                                  Original Budget   Budget Adjust    Total Budget            From              To
=================================== ============================================================ =============== =============== =============== =============== ===============
 
Journal#: 39776         Date: 03-Oct-2025
-----------------------------------------
From 1010-002-1000-110-56115-00000  BIELEFIELD: ELA*COMMON CORE MATL                                    7,500.00                        7,500.00        5,500.00
To   1010-002-1000-000-56110-00000  BIELEFIELD: INSTR SUPPLIES                                          4,000.00                        4,000.00                        5,500.00
From 1010-002-2410-000-56121-00000  BIELEFIELD: COPY PAPER                                              3,500.00                        3,500.00        2,000.00
To   1010-002-2410-000-56120-00000  BIELEFIELD: ADMIN SUPPL                                             6,000.00                        6,000.00                        2,000.00
                                    wE NEED TO TRANSFER ON ELA LINE TO INST SUPPLIES FOR SEL
                                    THAT LINE WAS CUT
                                    AND WE NEED SOME $$ FOR THE BULDING SO WE TRANSFER FROM COPY
                                                                                                                                                 --------------- ---------------
                                                                                         Total Transfer for Bielefield School                           7,500.00        7,500.00
                                                                                                                                                 =============== ===============
 
 
Journal#: 39752         Date: 15-Sep-2025
-----------------------------------------
From 1010-100-1000-350-51901-00000  CURRIC_MUS: STRINGS INSTRUCTOR                                     59,273.00                       59,273.00       55,343.00
To   1010-920-2702-200-55109-00000  STU TRANSP: SPED TRANS*OUT OF TOWN                              1,360,000.00                    1,360,000.00                       55,343.00
                                    Grant-funding secured for afterschool strings program. Move
                                    funding to special transportation.
                                     
 
Journal#: 39753         Date: 16-Sep-2025
-----------------------------------------
From 1010-920-1000-200-55630-00000  SPED: TUITION TO PRIVATE SOURCES                                5,150,000.00                    5,150,000.00       65,000.00
To   1010-012-2130-200-51116-00000  SPED: MOODY*CLASSIF*HEALTH                                                                                                         65,000.00
                                    Salary for 1:1 Nurse for student brought back from special
                                    education school outplacement. Move funding from Tuition to
                                    Salary.
 
Journal#: 39760         Date: 22-Sep-2025
-----------------------------------------
From 1010-960-2560-000-51410-00000  COMM: ADMINISTR*REG                                                80,000.00                       80,000.00       75,000.00
To   1010-960-2560-000-51116-00000  COMM: CLASSIFIED*REG                                                                                                               75,000.00
                                    Public Information Officer position 960-00502-01 - Move
                                    funding to Classified employee object code from
                                    Administrator object code.
 
Journal#: 39772         Date: 26-Sep-2025
-----------------------------------------
To   1010-062-3200-350-56900-00000  CURR: MHS*PERF ARTS*OTHER SUPPLIES                                                                                                  2,465.00
From 1010-100-3200-350-55010-00000  CURR: PERFORM ARTS*PURCH SVCS                                      60,887.00      -19,382.52       41,504.48        2,465.00
                                    money needed for band tshirts, uniform line has no money
                                     
 
Journal#: 39777         Date: 06-Oct-2025
-----------------------------------------
From 1010-001-1100-200-51110-00000  SPED: SP*PREK CERTIFIED                                            50,351.00                       50,351.00       50,351.00
To   1010-002-1100-200-51110-00000  BIELEFIELD: PREK*SPED*CERTIF*REG                                  103,400.00                      103,400.00                       50,351.00
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                                                                             BOE Transfer of Funds
 
                                                              Date Range: 01-Jul-2025 to 09-Oct-2025 For FY 2026
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Account                             Description                                                  Original Budget   Budget Adjust    Total Budget            From              To
=================================== ============================================================ =============== =============== =============== =============== ===============
                                    Spec. Ed. PreK classroom moved from Spencer to Bielefield.
                                    This is the teacher salary budget.
                                     
                                                                                                                                                 --------------- ---------------
                                                                                         Total Transfer for Central Office                            248,159.00      248,159.00
                                                                                                                                                 =============== ===============
 
 
Journal#: 39759         Date: 19-Sep-2025
-----------------------------------------
From 1010-062-1000-170-54300-00000  MHS: NAT/PHYS SCIENCE*REPAIRS & MAINT                               2,500.00                        2,500.00        2,500.00
To   1010-062-1000-170-53240-00000  MHS: NAT/PHYS SCIENCE*FIELD TRIPS                                                                                                   2,500.00
                                    $1550 Busses to Mystic Aquarium, $448 Bus to Peabody Museum
                                    $502 - Financial Aid for Field Trips
                                     
 
Journal#: 39769         Date: 24-Sep-2025
-----------------------------------------
From 1010-062-1000-360-58100-00000  MHS: TECH EDUC*MEMBER/DUES                                            250.00                          250.00          250.00
To   1010-062-1000-360-56110-00000  MHS: TECH EDUC*INSTR SUPPL                                                                                                            250.00
                                    Dues no longer needed
                                     
 
Journal#: 39774         Date: 02-Oct-2025
-----------------------------------------
From 1010-062-2213-172-53220-00000  MHS: AP NAT/PHYS SCI*IN SVC-PROF MTG/DEV                            2,000.00       -1,200.00          800.00          800.00
From 1010-062-1000-170-56110-00000  MHS: NAT/PHYS SCIENCE*INSTR SUPPL                                  15,000.00       -3,500.00       11,500.00          750.05
To   1010-062-1000-170-55010-00000  MHS: NAT/PHYS SCIENCE*PURCHASED SERVICES                                                                                            1,550.05
                                    Outstanding bill from 2023. Quote dif than bill, honoring
                                    quote
                                     
                                                                                                                                                 --------------- ---------------
                                                                                         Total Transfer for MHS                                         4,300.05        4,300.05
                                                                                                                                                 =============== ===============
 
 
Journal#: 39782         Date: 09-Oct-2025
-----------------------------------------
From 1010-054-2213-171-53220-00000  BMS: STEM*IN SVC-PROF MTG/DEV                                       1,500.00                        1,500.00        1,500.00
To   1010-054-1000-171-56110-00000  BMS: STEM*INSTRUCTIONAL SUPPLIES                                    2,000.00                        2,000.00                        1,500.00
                                    Transfer funds from Professional Development to Supplies to
                                    purchase Virtual Reality Subscriptions for STEAM.
                                     
 
Journal#: 39783         Date: 09-Oct-2025
-----------------------------------------
From 1010-054-1000-190-56410-00000  BMS: SOCIAL STUDIES*TEXTBOOKS                                       1,185.00                        1,185.00        1,185.00
From 1010-054-1000-190-56110-00000  BMS: SOCIAL STUDIES*INSTR SUPPL                                     5,765.00                        5,765.00          815.00
To   1010-054-1000-190-55010-00000  BMS: SOC STUDIES*PURCH SVCS                                                                                                         2,000.00
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                                    From Textbooks and Supplies to Purchased Services for Blues
                                    and Beyond Performance for 8th grade social studies.
                                     
                                                                                                                                                 --------------- ---------------
                                                                                         Total Transfer for BEMAN MIDDLE SCHOOL (WWMS)                  3,500.00        3,500.00
                                                                                                                                                 =============== ===============
 
                                                                                                                                                 =============== ===============
                                                                                         *** Grand Total To Transfer                                  263,459.05      263,459.05
                                                                                                                                                 =============== ===============













Tuesday, October 14, 2025

BOE Monthly 
Human Resources 

Report



● Staffing: Time Period – September 1 – September 30, 2025

● Summary of New Hires:

● Total Hired - 50

● Certified Hires: - 2

● TESOL Teacher – (Bielefield and Snow; Elementary all grades)
● Special Education Teacher – Beman; 6th grade)

Hires continued on next page

Monthly HR Update



● Staffing: Time Period – September 1 – September 30, 2025

● Summary of New Hires:

● Classified Hires : 48

● Food Services – (MHS)
● Campus Safety Officer – (MHS)
● 1 on 1 Special Care Nurse – (Moody) 
● Campus Safety Officer – (Beman) 
● Building Sub (Wesley)
● Building Sub (Adult Ed)
● Duty Aide (Bielefield) 
● Duty Aide (Bielefield) 
● Duty Aide (Bielefield) 
● Duty Aide (Bielefield)
● Duty Aide (Lawrence) 
● Duty Aide (Lawrence) 

Monthly HR Update



● Staffing: Time Period – September 1 – September 30, 2025

● Summary of New Hires 
● Classified Hires- continued:

● Duty Aide (Lawrence) 
● Duty Aide (Lawrence) 
● Duty Aide (Wesley) 
● Duty Aide (Wesley)
● Duty Aide (Wesley)
● Instructional Aide (Wesley)
● Instructional Aide (MHS)
● Academic Interventionist (Moody) 
● Academic Interventionist (Moody)
● Academic Interventionist (Lawrence)

Monthly HR Updates



● Staffing: Time Period – September 1 – September 30, 2025

● Summary of New Hires 
● Classified Hires – continued:

● SEL Interventionist (Lawrence) 
● Academic Interventionist (Macdonough)
● Ag Sci Long Term Sub (MHS)
● ICM Paraeducator (Wesley)
● Paraeducator (MTC)
● Paraeducator (Farm Hill)
● ICM Paraeducator (Wesley)
● ICM Paraeducator (Spencer)
● Instructional Aide (Bielefield)
● Instructional Aide (Farm Hill)
● Instructional Aide (Farm Hill)
● Instructional Aide (Farm Hill)
● Instructional Aide (MHS)

Monthly HR Updates



● Staffing: Time Period – September 1 – September 30, 2025

● Summary of New Hires 
● Classified Hires - Continued:

● Instructional Aide (Spencer)
● School Health Supervisor (District)
● Duty Aide (Spencer)
● Duty Aide (Spencer)
● Temp Campus Safety Officer (Beman)
● Duty Aide (Beman)
● Sub Secretary (District) 
● Duty Aide (Macdonough)
● Duty Aide (Snow)
● Duty Aide (Snow) 

Monthly HR Updates



● Staffing: Time Period – September 1 – September 30, 2025

● Separations: - Total Separations - 12

● Certified Staff: - 4

● Biology Teacher – (MHS) grades 9-12
● Music Teacher – (Beman) grades 6-8
● MLL/TESOL Teacher – (MHS) grades 9-12
● Technology Education Teacher – (MHS) Grades 9-12

Monthly HR Updates



● Staffing: Time Period – September 1 – September 30, 2025

● Separations 
● Classified: - 8

● School Health Supervisor (District)
● Paraeducator (Moody) – all Elementary grades
● Paraeducator (Spencer) – primarily 3-5 grades
● Custodian Manager (District)
● Paraeducator (Spencer) – KPA, K, and 1st grade
● Paraeducator (MHS) – ICM – grades 9-12
● Paraeducator (Farm Hill) - grades K - 2
● Paraeducator (Snow) – all Elementary grades

● Retirements: - 2
● Paraeducator – (Moody) – ICM all Elementary grades 
● School Nurse – (Wesley) 

Monthly HR Updates



● Staffing: Time Period – September 1 – September 30, 2025

● Vacancies  Total – 45

● Certified Staff: - 9

● School Psychologist (District) 
● Speech Language Pathologist (District) –
● Biology Teacher (MHS) – grades 9-12
● Biology Teacher (MHS) – grades 9-12
● Elementary Teacher (Bielefield) – 5th grade
● Legacy Coordinator (Legacy) 
● Alternative Ed Teacher (Legacy) – grades 6-12
● Special Ed Teacher (Legacy) - grades 6-12
● Secondary TESOL Teacher (MHS) - grades 9-12

Vacancies continued on next page

Monthly HR Updates



● Staffing: Time Period – September 1 – September 30, 2025

● Current Vacancies: -

● Classified: 36

● BCBA – Legacy Academy
● MTC Para Coach – (MTC)
● Grants Coordinator – (Central Office)

● Vacancies continued on next page

Monthly HR Updates



● Staffing: Time Period – September 1 – September 30, 2025

● Current Vacancies – continued:

● Para vacancies by school:
● Beman-4
● Bielefield-5
● Farm Hill-4
● Lawrence-0
● Macdonough-3
● MHS-6
● MTC-0
● Moody-3
● Snow-1
● Snow pre-school-2
● Spencer-3
● Wesley-2

Monthly HR Updates



Hires – Year to Date
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Separations Year to Date
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Turnover and Vacancy Rate % Year to Date
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Middletown Public Schools
Cultivating the Brilliance in Each Student

Academic 
Performance & 
Growth Review
October 14, 2025 | BOE Meeting



Performance Data Overview
State Performance Data

● Performance Index (grades 3-8, 11)- converts assessments on different scales to a 
common 0-110 point scale; 75~proficiency

● Growth Measure (grades 4-8)- students assigned growth target in scale score 
points based on scale score from previous year’s assessment; measure is the 
average % of that target achieved

● SAT (grade 11)- reported as scale score and as proficiency in relation to College 
& Career Readiness Benchmark (CCR)
○ Math CCR = 530
○ Evidence-Based Reading and Writing (EBRW) = 480

Note: CT reports data on High Needs subgroup, students who are identified as students 
with disabilities, English language learners, and/or eligible for free- or reduced-price lunch



More about Growth Measure

● After completing SBA in 3rd grade, each student is 
assigned a Growth Target for the following year’s SBA. 

● The state’s goal is for each student to reach at least 75% 
of their Growth Target.



Growth Target = 50

Growth Target
Achieved = 40

% of Growth Target Achieved = 80%











Mathematics

Headlines

● Focus on student growth on SBA

● 4th grade at Farm Hill, Moody, 
Spencer and Wesley met growth 
goal

● Testing environment 
enhancements

● This year: teacher perspective to 
bolster curriculum

CT Report Card



Mathematics
● SBA Mathematics 

Proficiency Levels by Grade, 2025



● SBA Mathematics (High Needs, Spring 2025) 

Mathematics



● SBA Growth

Mathematics

Growth by Grade Levels, Spring 2025



● SAT Mathematics 
Mathematics

Proficiency Levels by High Needs Status, 2025



Elementary Math Action Steps

● Facilitate Math Leadership Team of Teachers to 
bolster curriculum

● Provide professional learning to support 
scaffolding and enrichment   

● Utilize Interim Assessment Blocks 6x/year for 
Smarter Balanced preparation

● Continuation of Instructional Vision Walkthroughs



Secondary Math Action Steps

● Prioritize teacher guided professional learning and 
empowering teachers to share resources

● Facilitate Illustrative Math professional 
development on structure and strategies

● Conduct learning walkthroughs with both building 
and district leaders

● Provide TI calculator professional support



English Language Arts

Headlines

● Improvement in growth measure in 4th 
(57 % - 65%)

● Small gap in high needs growth vs. non-high needs 
growth

● 4th grade improved in proficiency as compared to 
last year

● 2025 Grade 6 SBAC performance indicates Reading 
Program pilot was effective  

● Grade 7 maintains highest performance average for 
Beman

● Year to Year SAT increase of students meeting 
benchmark over years 2022-2024. Performance for 
2025 maintained. 

● SAT scale score average highest of the last four years 
with steady growth. 

CT Report Card



English Language Arts
● SBA Reading

Proficiency Levels by Grade, 2025



English Language Arts
● SBA Reading

Proficiency Levels by Grade, 2025



● SBA Reading(High Needs, Spring 2025) 
English Language Arts



● SBA Reading Growth
English Language Arts

Growth by Grade Levels, Spring 2025



● SAT Evidence-Based Reading and Writing (EBRW)
English Language Arts



Elementary ELA Action Steps 
● Year 2 implementation of HMH Into Reading core 

program

● Focus professional learning on the Science of Reading for 
teachers and coaches

● Collaborative walkthroughs with Office of Teaching and 
Learning and school staff

● Participation in school-level data team meetings

● Strengthening a focus on standards-based lesson 
planning

● Weekly check-ins on students’ understanding



Secondary ELA Action Steps
● Use department-wide assessments of student skills within 

the standards for each unit (Mini-Assessments and Unit 
Assessment common rubric)

● Utilize SBA Interim Assessment Blocks in ELA and Social 
Studies for SBA preparation

● Full roll out of Grade 6 Into Literature program to support 
common practices 

● Expanded Intervention and Enrichment programs to 
encourage growth for all students

● Assign student practice of essential skills in iReady Pro 
lessons linked to curriculum and skills

● PSAT/SAT weekly practice based on targeted areas 



Science
● Next Generation Science Standards (NGSS)

Proficiency Levels by Grade, 2025



● NGSS (High Needs) 

Science



Science Action Steps
● Professional Development on the 5Es of Inquiry Based 

Science (Engage, Explore, Explain, Elaborate, Evaluate) to 
increase student engagement & critical thinking in science

● Use of NGSS Interim Assessment Blocks in science for 
grades 3-11, at regular intervals, to guide data-driven 
instruction

● Continued implementation and adjustment of 
NGSS-aligned curriculum based on student performance 
data from district wide standards-aligned assessments.

● Adoption of Project Lead the Way (PLTW) at Macdonough



AP Testing
Five Year Score Summary

● 8 of 16 courses achieved 
highest mean score over 
5-year period.

● 100% of AP Spanish 
Language and Culture 
students achieved a 
score of 3 or higher

● 79% of AP US History 
students achieved a 
score of 3 or higher 
(highest percentage of 
courses with 40+ exams 
taken) 



POLICY 0301  

Equity Policy  

The Middletown Board of Education is committed to the success of every student and achieving 
its mission of ensuring that all students graduate ready for college, career, and life. The Board 
believes that the responsibility for student success is broadly shared by district staff, 
administrators, instructors, communities, and families.  

The Middletown Public Schools (the "District") is committed, to using the Strategic Operating 
Plan (SOP) within the District.The SOP is designed to create learning communities that provide 
support and academic programs for every student by addressing and eliminating barriers to 
equity and inclusion that hinder the academic achievement, social emotional development, and 
physical well-being of a marginalized students (e.g., culturally, racially, & linguistically diverse 
students, students receiving special education services, students from economically 
disadvantaged backgrounds, and other marginalized identities). 

Discrimination of any form will not be tolerated and is prohibited by law and Board policies. For 
purposes for this policy, “discrimination” occurs when an individual is denied participation in, or 
the benefits of, a program or activity of the Board because of such individual’s actual or 
perceived membership in a protected class (i.e., race, religion, color national origin, ancestry, 
alienage, sex, sexual orientation, marital status, age, disability, pregnancy, gender identity or 
expression, veteran status, status as a victim of domestic violence, or any other basis prohibited 
by state or federal law).  

The Board and District adopt proactive policies and practices that promote a safe 
environment that provides all students with equal access to the Districts educational 
programs and activities. This requires all District staff to examine and redress implicit 
biases embedded within the intrapersonal and interpersonal relations and institutional and 
societal structures. 

For more information contact your school administrator.  

Policy adopted: December 18, 2022  

Policy revised:, 2025 



1250  

POLICY REGARDING VISITORS AND OBSERVATIONS IN SCHOOLS 

The Middletown Board of Education (the “Board”) encourages visits by citizens, taxpayers, and parents 
to all school buildings. In order to promote a safe and productive educational environment for all students 
and staff, the Board requires all visitors to receive prior approval from the school principal or designee 
before being permitted to visit any school building. The Board, through the administration, reserves the 
right to limit visits in accordance with administrative regulations. 
https://drive.google.com/file/d/1YeCzGsJWInz0fzHE2KxSsDmuKWnqMJcH/view?usp=sharing  

The Board further desires to work collaboratively with parents with an educational nexus with the 
Middletown Public Schools (the “District”), its educational programs, or the student being observed, to 
observe their students in their current classrooms or observe proposed educational placements in the 
Board’s schools. The Board, through the administration, reserves the right to limit observations of current 
and proposed educational placements in accordance with administrative regulations and the Board’s 
Guidelines for Independent Educational Evaluations. 

Upon arrival, all visitors and observers must comply with any and all applicable building security 
procedures, including but not limited to utilizing security buzzers for access, complying with requests for 
photo identification, reporting directly to and signing in and out at the visitors’ reception area of the 
school office. All visitors prominently displaying visitors’ badges or other identification required for 
visitors to the school buildings, limiting access to those areas of the buildings and grounds for which the 
visitors/observers have authorized access. Refraining from engaging with students and/or staff except as 
permitted by the school officials and consistent with the purpose of the visit in question, and complying 
with directives of school officials at all times. All visitors and observers permitted into school buildings or 
on school grounds must comply with all school health and safety protocols in place at the time, including 
but not limited to any health screening or personal protective equipment (“PPE”) protocols.  

In the event that a federal immigration authority appears in person at a school in the District or otherwise 
contacts a school to request information, in accordance with applicable law and pursuant to the Guidance 
to K-12 Public Schools Pertaining to Immigration Activities developed by the Connecticut State 
Department of Education (“CSDE”) or any subsequent applicable CSDE guidance, such authority shall be 
directed to communicate with the administrator designated for such interactions, who will follow the 
protocols outlined in the school’s Security and Safety Plan. For purposes of this policy, a “federal 
immigration authority” means “any officer, employee or other person otherwise paid by or acting as an 
agent of the United States Immigration and Customs Enforcement or any successor agency thereto or any 
division thereof or any officer, employee or other person otherwise paid by or acting as an agent of the 
United States Department of Homeland Security or any successor agency thereto who is charged with 
enforcement of the civil provisions of the Immigration and Nationality Act.”  

Legal References: 

Conn. Gen. Stat. § 10-222m 

https://drive.google.com/file/d/1YeCzGsJWInz0fzHE2KxSsDmuKWnqMJcH/view?usp=sharing


Conn. Gen. Stat. § 54-192h 

Public Act No. 25-1, “An Act Concerning Interactions Between School Personnel and 
Immigration Authorities, the Purchase and Operation of Certain Drones, Grants to Certain 
Nonprofit Organizations, and Student Athlete Compensation Through Endorsement Contracts and 
Revenue Sharing Agreements” 

Connecticut State Department of Education, Guidance to K-12 Public Schools Pertaining to 
Immigration Activities (January 28, 2025). 

Connecticut State Department of Education, Guidelines Regarding Independent Educational 
Evaluations at Public Expense and In-School Observations (March 28, 2018). 
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