Board of Education Regular Meeting

Tuesday, December 10, 2019 6:30 PM
Middletown Common Council Chambers,
Middletown, CT 06457

I. Call to Order
IT. Salute to the Flag
III. Adoption of Agenda

IV. District Highlight - Recognition of Middletown
High School Band

V. Public Session
VI. Communications
VI.A. Report of Student Representative

VII. Consent Agenda

VII.A. Minutes of November 19, 2019 BOE Regular
Meeting

VII.B. Grants Status Report

VII.C. Extended Field Trip - MHS Robotics Trip

to Worcester MA 1-16-20

VIIT. Department Reports

VIITI.A. Financial Report

VIII.A.l. Action on Line Item Transfer Report
VIII.B. Facilities Department

VIII.C. Personnel Report

VIII.D. Transportation Report

IX. Superintendent's Report

IX.A. Teacher Supply Allocation
IX.B. Technology Audit and Review Presentation
IX.C. District News

X. Committees

bed

.A. Budget Committee
.B. Curriculum Committee
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X.C. Facilities Committee

X.D. Policy Committee
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X.E. Representative Reports

X.F. New Middle School Building Committee
XI. Action Items

XII. Future Agenda Items

XITI.A. New Items

XIIT. Adjournment



Board of Education Regular Meeting
November 19, 2019, 6:30 PM
Middletown Common Council Chambers

I. CALL TO ORDER

Board Members Present: Deborah Cain, Anita Dempsey-White, Dina Ford, Sean King, Lisa Loomis,
Jonathon Pulino, Delita Rose-Daniels, and Justin Taylor

Board Members Absent: None

Others Present: Superintendent of Schools Dr. Michael Conner, Chief Academic Officer Dr. Magda Parvey,
Chief of School Operations and Communications Marco Gaylord, Chief of Administration Christine Bourne,
Director of Pupil Services and Special Education Amy Clarke, Director of Innovation & Grants Natalie Forbes,
Interim Manager of Human Resources Melaina Cossette, Manager of Transportation Mark Langton, Finance &
Resource Management Specialist Cheryl Walcott, Minute-taker Christine Bourne and visitors.

Superintendent of Schools Dr. Michael Conner called the meeting to order at 6:31 PM.

I1. SALUTE TO THE FLAG
Dr. Conner asked Student Representative Evan Davis to lead the Pledge of Allegiance.

III.  ADOPTION OF AGENDA

Dr. Conner called for a motion to adopt the agenda.

MOTION: Move to adopt the Agenda, was made with a motion by Mr. Pulino and a second by Mr. King

MOTION: Move to add to the Consent Agenda, Item XII.F. Reestablishment of Standing Committees
passed with a motion by Mr. King and a second by Ms. Loomis — unanimous vote.

MOTION: Move to add an Executive Session, Agenda Item XIII.B. passed with a motion by Mr. King

and a second by Ms. Cain — unanimous vote.

MOTION: Move to adopt the Agenda, as amended, passed with a motion by Ms. Cain and a second by
Mr. King — unanimous vote.

IV. ELECTION OF OFFCERS

Dr. Conner stated that ballot index cards (color blue for Chair; color green for Vice Chair; and color yellow for
Secretary) are being distributed to each Board member.

Dr. Conner called for nominations for Board Chair. Ms. Loomis nominated Deborah Cain, with a second by
Mr. King. Dr. Conner asked if there were any other nominations. There being none, Dr. Conner instructed
Board members to complete their blue Chair ballot. There was no opposition so Ms. Cain was elected Chair
with a unanimous vote. Dr. Conner announced that the new Board of Education Chair is Deborah Cain.

Chair Cain called for nominations for Vice Chair. Ms. Ford nominated Mr. Pulino for Vice Chair. Ms.
Dempsey-White nominated Mr. King for Vice Chair. Chair Cain asked if there were any other nominations.
Chair Cain asked Board members to complete their green Vice Chair ballot. Ballots were counted and Chair
Cain announced that the new Board of Education Vice Chair is Sean King.

Chair Cain called for nominations for Secretary. Chair Cain nominated Ms. Dempsey-White as Secretary, with
a second by Mr. King. Chair Cain asked if there were any other nominations. There being none, Chair Cain
asked Board members to complete their yellow Secretary ballot.  Ballots were counted and Chair Cain
announced that the new Board of Education Secretary is Anita Dempsey-White.

Chair Cain introduced the new Board of Education members to the body and welcomed the returning members.
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DISTRICT HIGHLIGHTS
V.A. Middletown High School Diversity Day Recognition

Dr. Conner asked Principal Colleen Weiner and Teacher Trevor Charles to the podium. Principal
Weiner thanked Trevor Charles for planning, organizing and producing the school-wide MHS Diversity
Program for the last twelve years noting his commitment to the students and their right to voice, and
ensure an environment of inclusion and unity.

V.B. Recognition of Interim Assistant Principal

Dr. Conner called Joseph Cassella to the podium to thanked him for his continuous support of
Middletown Public Schools and his willingness to support our schools and administrative team.

V.D. Recognition of Former Board of Education Member

Dr Conner recognized Edward Ford Jr. as a Board of Education member who was recently elected to the
Middletown Common Council and recognize his two years of work on the BOE.

V.E. Recognition of ParaEducators

Dr. Conner recognized Sheryl Wolfgram, President of the Middletown Federation of Paraprofessionals
(MFP) who has worked closely with Dr. Conner in collaboration with the Middletown Administration.
Dr. Conner then called up ParaEducators who collectively have 145 years or more service and thanked
them for their dedication to Middletown Public Schools. Amy Clarke recognized the ParaEducators
and spoke of their impactful relationships and dedication to our students. She added that they do not get
the recognition that they deserve. Ms. Clarke read the names of more than three dozen ParaEducators
with 15 years or more service to the Middletown Board of Education. Ms. Wolfgram recognized Anita
Hennessey who has 51 years of service to our Middletown community.

Board member Anita Dempsey-White shared her challenges as a student and recognized
coach/paraprofessional Cecil Heckstall, who guided her throughout her schooling, attributing her
successes to Mr. Heckstall’s caring guidance throughout her school years.

PUBLIC SESSION

Chair Cain explained the rules of Public Session and opened the floor for public comment. No one from the
public came forward to speak.

VIIL

COMMUNICATIONS
VII.A. Report of Student Representative

Student Representative Evan Davis provided an update on Student Council activities noting that on
November 18" the Key Club is hosting a Powder Puff game. On Wednesday there is a Student Council-
organized pep rally and then at night the football team is playing. Student Council is holding a
collection of clothing/canned foods.

VIII. CONSENT AGENDA
MOTION: Move to approve the Consent Agenda passed with a motion by Mr. King and a second by

Mr. Pulino — unanimous vote.
VIII.A. Minutes of October 8, 2019 BOE Regular Meeting
VIIL.B. Grants Status Report
VIIL.C. Grant—2019-2020 Alliance District
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VIII.D. Grant - Perkins
VIIL.LE. Grant—Title 1,2 and 3
VIIL.F. Grant — Title 4

DEPARTMENT REPORTS
IX.A. Financial Report

Ms. Bourne and Ms. Walcott came forward and provided an overview of the Financial Statement and
Line Item Transfer Report.

IX.A.1. Action on Line Item Transfer Report

MOTION: Move to approve the Line Item Transfer Report passed with a motion by Ms. Cain and a

second by Mr. King — unanimous vote.

IX.B. Facilities Department

There were no questions for the Facilities Department.

IX.C. Personnel Report

There were no questions for the Personnel Department.

IX.D. Transportation Report

There were no questions for the Transportation Department.

SUPERINTENDENT’S REPORT

X.A. Aerospace & Manufacturing Presentation

Dr. Conner shared the Strategic Operating Plan (SOP) with the Board of Education which we use to
ground all of our decisions in equity principles. Dr. Conner distributed the Middletown 2021 Scorecard
which shows indicators to specific strategies. Dr. Conner then shared the District’s Monitoring Plan.
This shows the steps to achieve the strategies of the SOP. Everything the district is doing is outlined
month-by-month and shows the status of each strategy and goal. There is a level of alignment and
coherence.

Dr. Conner spoke about strategies to give students college and career readiness with “No College Debt”.
Dr. Conner welcomed Nick Simmons from Lieutenant Governor Susan Bysiewicz’s office. Mr.
Simmons is Governor Lamont’s Manager of Strategic Initiatives, a role in which he leads a variety of
key initiatives for the Governor. He has been leading Governor Lamont’s recent initiative to enhance the
state’s workforce development system through the creation of the Governor’s Workforce Council and its
mandate to coordinate and set strategy for the state’s workforce ecosystem.

Dr. Conner introduced Natalie Forbes, Colleen Weiner, Michelle Gohagon, Paul Pelletier, Crystal
Caouette and Dave Reynolds in their collaboration of this exciting program in Aerospace Innovation
design. Michelle Gohagon presented a video and introduced Nick Simmons. Mr. Simmons is the
Manager of Strategic Initiatives for Governor Lamont and the Workforce Council where by 2025 the
economy is going to demand a second degree. The university system is not designed to handle that
need. The Council is intending to take the stakeholders to engage the employers to look to
manufacturing opportunities for our youth, which is only one subcommittee to discuss career pathways.
How can we scale programs like the one in Middletown and bring the right people to the table. Ms.
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Gohagon said a district goal is to provide resources and experiences for equity for the success of all
students.

Mr. Reynolds spoke about the Aerospace and Career Pathway program. We have 10 programs in Career
and Tech Ed, 6 programs have a number 1 ranking, 5 offer college credits, 5 student organizations under
Career in Tech Ed, 4 is one and four students is member of one of the programs; and 100 students in
work based learning and the then thumb that you approve the program for our children.

Mr. Pelletier, Tech Ed teacher, spoke about advanced manufacturing. It is anticipated that there are
30,000 — 35,000 openings in manufacturing in Connecticut. He spoke of students participating in post-
graduate studies, noting that the college debt can be enormous. The average college debt is $30K. He
introduced Mac Maclntire who is partnering with the Middletown Board of Education and will talk
about Aerospace Manufacturing Consortium. Pratt and Whitney, General Electric, Rolls Royce,
Honeywell and other companies make large engines, but only about 25% of what goes into the engine.
The rest is made all over Connecticut and there are significant opportunities for careers in these smaller
companies as well. Asnuntuk Community College has a great manufacturing program. There are
13,000 open manufacturing positions in Connecticut right now. They also need administrative positions,
truck drivers. There are 25,000 large commercial jet engines on back order right now and this doesn’t
include smaller engines, helicopters, etc. This industry needs young people to make these industries
successful. Opportunities are out there. You need to inspire these kids in math, science, business and
communication.

Ms. Weiner and Ms. Forbes will discuss the logistics of the program - how to obtain course credit,
certificates, and career experiences without college debt. Ms. Weiner explained that this is one of many
pathways the district is exploring for our high school students. Many students are leaving school with
college credits, but this would provide work-ready experiences that does not need immediate college and
some businesses might pay for college experiences. There would be no college debt. Ms. Weiner is
excited about offering more opportunities to have these experiences in multiple pathways. She hopes
the program can start possibly as early as this Spring. The district will offer a Fall course in Mechanical
Technology and Aerospace Design course. These need Board of Education approval. The hope is to
create a lab in the summer; engage college partners; and get college credit approval.

Ms. Forbes talked about the funding plan for year 1. State grant cycles rune from July 1 — June 30. A
total of $77, 000 has been submitted for phase one. We expect approval in 4-6 weeks. Next year we are
projecting grant funding from $143,000. District leaders will look at additional funding for next year —
possibly through grants, federal or private, or through the general fund as needed. Industry partners can
possibly lend support including tooling or professional development. The launch of phase 1 will occur
in August of 2020 and will cost approximately $300,000. We are still looking for $75,000. We need to
prepare the space for student use.

There was a discussion and staff responded to questions. Dr. Conner thanked the work of the team in
getting to this point.

XLB. District Data Team

Dr. Conner reported that there is no news on the District Data Team.
X.C. District News

Chair Cain reported that there is no District News.

COMMITTEES
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XI1.A. Budget Committee

Committee Chair Sean King reported there was an informational meeting last night. In addition to what
was reported, there is an overtime report which numbers look good. There was a report on the school
lunch programs. There was a discussion about the school lunch accounts. This generated some
confusion in the community with regard to the four schools that do not have the free universal school
lunches. There needs to be additional conversations about the CEP schools and why all of our schools
are not eligible for this program. In addition, at the Budget Committee meetings information is being
provided about district contracts. He said the Finance staff is doing a great job in keeping the BOE
informed about the bidding, RFP, and other processes. This is a new report to the Budget Committee.
Facilities Director Peter Staye provided an overview of the five-year plan. In addition, there was an
outline of the Budget timeline which is in tonight’s Board packet. Mr. King reminded the BOE that the
Budget Committee meetings are the second Monday of the month and welcomed BOE members and
community members to attend and participate.

X1.B. Curriculum Committee

Committee Chair Lisa Loomis reported that the October meeting had a presentation from Middle School
students asking for a Student Coalition at the middle school. The Aerospace presentation was done at
the Curriculum Committee meeting. Mr. Raucci will share some new courses that might be proposed.
Assessments, audit and reduction. Administration is sensitive to the number of tests students are
required to take. Math and Reading inventories provide data that is more strongly aligned to SBAC and
easier to understand. The hope is to move away from NWEA math testing, and stick with Reading and
Math inventories — which will gain 12 hours or more of instruction. This needs to be approved by the
Professional Development Committee. This is a significant concern to parents. A discussion about
Advanced Placement (AP) tests which have significantly increased. Increased diverse representation in
AP was meant to increase exposure to more rigorous curriculum. The pass rate was not necessarily the
goal, but we expect to work toward a larger pass rate as the rigor moves through elementary and middle
school. The committee also looked at college credit opportunities. Board member Dempsey-White
questioned whether the testing was a struggle for the teachers or the students. Dr. Conner responded
that a more focused assessment, identifying readiness level is more in line with other districts. This
strategy will increase teacher instruction time.

XI1.C. Facilities Committee

Committee Chair Debra Cain reported that the committee toured Snow School. Director of Facilities
Peter Staye discussed the contracts that are going out at this point through the New Middle School
Building Committee. The foundation is slated for early January 2020. Mr. Staye reported on the five-
year plan and will report on some major repairs that are needed. Chair Cain invited Board members and
the community to attend the Facilities Committee meetings.

X1.D. Policy Committee

There was no report on the Policy Committee.

XI.E. Representative Reports

There were no reports.
XI.F. New Middle School Building Committee

Chair Cain explained that there was nothing to report for this Committee.
ACTION ITEMS
XII.LA. Approval of Current Humanities Course Add Early College Experience (ECE) Option
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Chair Cain asked Curriculum Committee Chair Lisa Loomis to speak to this action item. Dan Raucci,
ELA Supervisor explained the Humanities course. We would continue our relationship with Wesleyan
University but would expand student experience with this opportunity. Student Representative Evan
Davis asked if MHS seniors would be able to take the course and Mr. Raucci assured him that they
would. Mr. Raucci spoke about fee waivers for students on the free lunch program. Ms. Loomis
explained that this is course that has been offered in the past, we are just offering the UConn credit
opportunity. Mr. Raucci explained that there might be an expanded writing component to it.

MOTION: Move to approve that the Current Humanities Course add an Early College Experience
(ECE) option was made with a motion by Mr. King and a second by Ms. Loomis —
unanimous vote.

Chair Cain called a brief recess at8:35 PM for the Control Room to change the video tape. The meeting
resumed at 8:41 PM.

XII.B. Approval of Latinx Literature Elective

Chair Cain asked Mr. Raucci to speak to this action item. He explained that they would be studying
writings from Latinx authors, cultures, customs and experiences. Krista Bianchini is working with Yale
University to assist in designing the course.

MOTION: Move for approval of a Latinx Literature Elective passed with a motion by Ms. Cain and a
second by Mr. Pulino — unanimous vote.

X1I.C. Approval of Aerospace Design Course

Curriculum Committee Chair Lisa Loomis spoke to this action item.

MOTION: Move for approval of an Aerospace Design Course passed with a motion by Ms. Cain and a
second by Ms. Loomis — unanimous vote.

X1I.D. Approval of a Mechanical Technology Course

Curriculum Committee Chair Lisa Loomis spoke to this action item.

MOTION: Move for approval of a Mechanical Technology Course passed with a motion by Ms. Loomis
and a second by Mr. King — unanimous vote.

X1I.E. Approval of a Drone and Flight Science Course

Curriculum Committee Chair Lisa Loomis spoke to this action item.

MOTION: Move for approval of a Drone and Flight Science Course passed with a motion by Ms.
Loomis and a second by Mr. Pulino — unanimous vote.

Added to agenda at beginning of meeting:

X1II.F. Policy #9130a Policy on Standing Committees

Chair Cain explained that the four standing committees are: Budget, Curriculum, Policy, and Facilities
Committee are reassigned. Chair Cain asked the members to review the committees and to email her the
committees they would like to participate on.

MOTION: Move to re-establish the Standing Committees in the Bylaws: Budget, Curriculum, Policy
and Facilities passed with a motion by Mr. King and a second by Ms. Loomis — unanimous
vote.

XIII. FUTURE AGENDA ITEMS
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XIIILA. New Items

Chair Cain added that since they are a newly established board, each Board member needs to select
schools they will adopt.

Chair Cain thanked everyone.

XIV. EXECUTIVE SESSION

MOTION: Move at 9:02 PM to go into Executive Session for the Purpose of Discussing Items with
Attorney/Client Privilege and the Discuss Student Issues passed with a motion by Mr. King
and a second by Mr. Pulino — unanimous vote.

Public Session

MOTION: Move at 9:39 PM to return to Public Session passed with a motion by Mr. Pulino and a
second by Ms. Loomis — unanimous vote.

MOTION: Move to amend this evening’s agenda to add Agenda Item XIIIC. Authorization for
Superintendent of Schools to Hire Hearing Officer passed with a motion by Mr. King and a
second by Ms. Loomis — unanimous vote.

MOTION: Move to authorize the Superintendent of Schools to hire a hearing officer for an Expulsion
Hearing passed with a motion by Mr. King and a second by Ms. Loomis — unanimous vote.

XIV. ADJOURNMENT

MOTION: Move to adjourn at 9:42 PM passed with a motion by Mr. King and a second by Mr. Pulino —
unanimous vote.

Respectfully Submitted,

Christine Bourne
Chief of Administration

CB/mp



GRANTS REPORT

1. Grant Awards

The following grants were confirmed this month:

12/4/19

Primary Mental Health CSDE $19,119 $20,000
Title 1 CSDE $872,107 $795,195
Title 2 CSDE $161,905 $195,374
Alliance CSDE $4,019,593 $3,191,120
Trauma Informed Practices (Pre-K) Fund for Greater Hartford $5,000 0
Bridge to Brilliance Fund for Greater Hartford $25,000 0
The Parent Trust CSDE $25,000 0

Respectfully submitted,

Natalie Forbes, Director of Innovation & Grants




REGULATION 6153(f)
FORM 1
Instruction
Field Trips and Community Service

OVERNIGHT & OUT-OF-STATE FIELD TRIP REQUEST FORM

All overnight and out-of-state field trips require the approval of the Board of Education 60 days in advance of the departure date. All
foreign travel field trips must be submitted for Board approval 90 days in advance of the departure date. The following information
must be forwarded electronically and in TRIPLICATE (hard copies) 30 days prior to the Board meeting which summarizes the trip.
NOTE: A Narrative must be attached justifying this field trip to the school curriculum and/or mission statement. No financial
commitments are to be made until Board approval. This form must be type written and ALL items filled in or marked N/A.

Name of School: Middletown high school Date of Request: 11-6-19
Name of Club or Activity: MHS Robotics Team

Trip To: Worcester Polytechnic Institute - 100 Institute Rd., Worcester, MA 01609
Purpose: 2019 VEX Robotics Invitational - High School Division

Number of Students Participating: 15

Number of students eligible to go on the field trip: 15

Dates of Trip: Thursday 1-16-20 to Saturday 1-18-20 # of school days missed: 2

Names of Teachers and Chaperones:
Sam Faulkenberry

Transportation: car

Are fund-raising activities planned: yes If so, describe: Middletown VEX Robotics State Qualifier
Amount of money raised through fundraisers: $2000

Lodging: hotel

Insurance Arrangements for Staff and Students:

Cost per Student: $500 Cost per Teacher and/or Chaperone:

Cost per Nurse: n/a Cost per Paraprofessional: n/a

If Travel Agencies are engaged, at least three quotations need to be provided with documentation attached to this form:
n/a

Name of teacher making request: Sam Faulkenberry @ 7
Approved by Department Head at secondary level: David Reynolds é :f)/i/

Approved by Principal: ‘d/¥ //}'\ jv/.._-t
Authorized by Associate Superintendent: _/ 2 A ( ;2/7 __Q

Superintendent Approval: o Date:

Rev.9/12/2017



2020 Worcester Polytechnic Institute VEX Robotics Invitational - High School Division
Middletown High School Blue Dragon Robotics Team 9909

Middletown High School offers a rigorous 3-year Robotics and Engineering co-curricular program in which
students have the opportunity to practically apply course curriculum through competitive venues.

Blue Dragon Robotics has been competing in VEX Robotics competitions for the past 6 years against top
ranked programs in the Northeast region. Team 9909 qualified and competed at the VEX Robotics World
Championships hosted in Louisville, KY during the 2018-19 season.

The 2020 Worcester Polytechnic Institute VEX Robotics Invitational will be held in Worcester, MA from
Thursday, January 16 to Saturday, January 18. This open qualification event gives students the unique

opportunity to compete against teams from across the United States,

The cost of the competition will be approximately $500.00 per student including registration, transportation,
and lodging accommodations.

To ensure that the trip is an equitable opportunity for all students enrolled in the Robotics and Engineering
program, the Middletown Robotics Team completes various fund-raising activities which include hosting a
VEX Robotics State Qualifier at the high school.

Samuel Faulkenbeiry, Technology Education teacher and Middletown Robotics Team advisor, will chaperone
the trip.

Students will miss a total of two school days.

Mr. Faulkenberry will meet with parents and students to discuss all rules and procedures for the trip in order to
insure a safe experience.

Students will also confirm that missed work and lessons during that week are completed prior to the trip.

To conclude, this event is an exciting and unique educational opportunity for students as they continue to
prepare for their academic and professional future.

The Middietown High School Robotics team would greatly appreciate approval for the proposed trip to the
2020 Worcester Polytechnic Institute VEX Robotics Invitational - High School Division.

Rev 9/12/2017



Middletown VEX Robotics State Qualifier
1-12-19

VEX World Championship, Louisville, KY
4-24-19

Harold Workman
North Wing Lobby
TSR AR

Worcester Polytechnic National Open
3-7-19







December 10, 2019

PERSONNEL ACTION:

Leave(s) of Absence:

Aresco, Samantha, Board Certified Behavior Analyst at Snow and Keigwin Schools, employed
in Middletown since August 2019, has requested a child rearing leave of absence for ten weeks.
The effective date is January 4", 2020.

Pattavina, Thomas, Social Studies Teacher at Woodrow Wilson Middle School, employed in
Middletown since August 2014, has requested a child rearing leave of absence for approximately
six to eight weeks. The effective date is February 2, 2020.

Appointment(s):
STATUS OF CERTIFIED EMPLOYMENT:

Malik, Louise, is appointed as a Math Teacher for Middletown High School. Her position on the
salary scale is Step 11 of the 6 Year Salary Scale, salary prorated $52,479.00. Ms. Malik
earned her Baccalaureate from Duquesne University, Master’s at University of Colorado, and
additional graduate credits at the University of Pittsburg.

Resignation(s)/Retirement(s):

Knipp, Peter, Math Teacher at Middletown High School employed in Middletown since October
2019, has submitted his resignation for the purpose of personal reasons, effective December 20,
2019

Vacancies for 2019-20 School Year
e Dean of Students- Bielefield/ WWMS (Mrs. Ortiz was promoted to Assistant
Principal of Keigwin Middle School)



Middletown Public Schools
PARAPROFESSIONALS LEAVE OF ABSENCES/NEW HIRES/RESIGNATIONS/RETIREMENTS
Personnel Action — December 10, 2019

NEW HIRES:
First
Name Last Name | Title Start Date | Location
Samantha | Maglio Paraprofessional | New Hire 11/13/2019 | Moody Elementary
Jessica Jascot Paraprofessional | New Hire 11/21/2019 | Woodrow Wilson Middle School
Sydni Stafford Paraprofessional | New Hire 12/9/2019 | Snow Elementary
Leave(s) of Absence:
N/A
RESIGNATIONS:
First
Name Last Name Title End date Location
Lauren Palulis Paraprofessional | Resignation | 11/14/2019 | Woodrow Wilson Middle School

Vacancies for the 2019-20 school year:

Paraprofessional- 1 position at Farm Hill
Paraprofessional — 1 position at Woodrow Wilson Middle School

Paraprofessional- 2 positions at Middletown High School
Behavior Technician- 1 position at Farm Hill




Schools

Middletown
Public

Mark Langton,

Manager of Transportation

TRANSPORTATION REPORT

November 1, 2019 THROUGH November 30, 2019

2019 - 2020 SCHOOL YEAR

CATEGORY SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN
NEW STUDENTS 12 6
SCHOOL TRANSPORTATION CHANGES 41 21
LEFT DISTRICT / SCHOOL 7 3
BUS DRIVER COMPLAINTS 2 0
BUS CONDUCT REPORTS 64 65
BUS ACCIDENTS 1* 2*
2018 — 2019 SCHOOL YEAR
CATEGORY SEP OCT | NOV | DEC | JAN |FEB | MAR | APR | MAY | JUN
NEW STUDENTS 43 15 2 11 6 14 8 9
TRANSPORTATION CHANGES 199 19 3 18 7 14 9 2
LEFT DISTRICT / SCHOOL 0 14 0 9 5 10 11 2
DRIVER COMPLAINTS 1 0 0 0 0 0 1 0
BUS CONDUCT REPORTS 150 105 93 75 26 36 40 42
BUS ACCIDENTS 1* 0 1* 1* 1* 2* 0 1*

The bus conduct reports continue to decline from last year as we are working closely with the DATTCO drivers and
school administrators to monitor student behavior while on the bus. This is the second year that we have students in
assigned seating or in an assigned row while on the bus. This has proven to be helpful.

311 Hunting Hill Avenue, Middletown, CT 06457 Telephone: (860) 638-1417 Fax: (860) 638-1498
Email: langtonm@mpsct.org Web: www.middletownschools.org
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MIDDLETOWN BOARD OF EDUCATION
CURRICULUM COMMITTEE
November 14, 2018
Dr. Alfred B. Tychsen Administration Building

4:05 PM
Board of Education Committee Members Present Also Present
Lisa Loomis, Chair Michelle Gohagan, Director of Instructional Tech and PD, Acting

Assistant Superintendent

Colleen Weiner, MHS principal

Dawn Dubay, School Readiness Coordinator
Becky Cuevas, ACES

Sheila Daniels, community member

Highlights of Meeting:
e Expansion of Pre K

(¢]

O O O O O

Headstart program on Hamlin St inconsistent funding and therefore service now closed.

Federal Grant opportunity from Office of Headstart starting for fall 2020 (5 years). Decision announced March 2020
Partnership between school district and ACES Headstart

Birth to 5 program - for 36 children (2 classrooms) - 1 at Snow and 1 at Bielfield

Staffed through ACES; transportation provided by MPS; CEP (free meal) participation

Eligibility based on income, age, and need. Referrals made by parents, doctors, DCF, and then program coordinator
then goes to visit family and completes application

e Review of NWEA Benchmark Data and SOP Scorecard

(0]
(0]

(¢]
(¢]

NWEA grade 2-5 reading proficiency Fall 2018-Fall 2019: 1-2% point increase in all groups except high needs
NWEA grade 6-10 reading proficiency Fall 2018-Fall 2019: 1-4% point decrease in all groups except SPED
NWEA grade 2-5 math proficiency Fall 2018-Fall 2019: scores about same

NWEA grade 6-10 math proficiency Fall 2018-Fall 2019: scores about same

SOP scorecard: academic data promising, but behavioral data area of concern

e Review 0f 2018-2019 referral data

o

(0]
(0]
(0]

#of incidents went up but # of kids involved in incidents about same
Data teams looking at data on students who are chronically suspended looking for trends
PBIS grants at HS is gone
Teachers need more PD on how to manage behaviors
m  Looking to incorporate a behavioral management component into each PD
m  Teachers at WWMS doing book studies: We Got This by Cornelius Minor and Harbor Me by Jacqueline
Woodson

e Review of attendance and class cut policies, procedures, and data at MHS

(e]

O 0 O O

Chronic absenteeism on the rise
Legislation removed previous language re: DCF contact used in truancy letters
May need attendance officer at MHS
May need to do automated phone call when child is absent
Changes at MHS making it easier to gather and monitor attendance data
m  All study halls in cafe
m  Only 1 study hall of 20 kids during lunch
m 4 periods/day AB schedule rather than 8 period rotating schedule
m Daily attendance taken in advisory after 1st block each day
Other efforts to improve attendance:
m 2 on-track counselors funded through CT Rise each working with 60 of the most at-risk freshmen
m  Community volunteers providing on-track counseling to every freshman
m  Use of CT Rise protocols at data teams

The meeting adjourned at 5:30 PM
The next meeting will be TBD
at Dr. Alfred B. Tychsen Administration Building

Respectfully submitted,

Lisa Loomis,

Curriculum Committee Chair



Middletown Public Schools -Board of Education

BOE Facilities Committee Meeting Minutes

November 20, 2019

Meeting was held at the Wesley Elementary School. The meeting was called to order at 5:30
PM.

Members Present: Deborah Cain (Chairperson), Peter Staye, Marco Gaylord, Sean King, John
Giuliano and Dan Penney

1. Introductions

1I. Tour of Wesley School

The tour started with the committee seeing the new floor that installed in the main hallway
near main office which was completed during the summer (2019) for a cost of $4,200.00.
This project worked around the groups that were using the school during the summer and
members were satisfied with the result.

One of the rooms that stood out were the kindergarten Circle of Friends area room which had
some ceiling mold issues in the past but had been resolved. Committee was impressed by the
way the teacher had her room decorated.

111. Review of the October 16, 2019 Meeting Minutes

Sean King made a motion to accept the minutes as presented, which was seconded by Deborah
Cain. The motion passed unanimously and the minutes were accepted.

IV. New Woodrow Wilson Middle School Update/Status Report

Marco Gaylord stated the site work, steel and concrete contracts have been approved and work
will begin as soon as administrative aspects of the contacts with O&G (Bonds, Insurance
Certificates, CHRO Plans, etc.) have been completed. We expect work to start in December or
January. One of the first pieces of work to be completed is additional parking in front of 311
Hunting Hill, and around 310 Hunting Hill. The next regular meeting of the Building
Committee is Thursday, November 21, 2019. A special meeting is also scheduled for December
12,2019 when O & G will present the guaranteed maximum price for the project. Mr. Gaylord
has requested that the future meetings of the building committee not to be held on Thursdays.

Deborah Cain had asked for a project schedule when possible. The official project schedule is a
process O&G will go through with its sub-contractors (referred to as a level 4 or 5 schedule) and
will not be available for a couple months. A copy will be forwarded to the committee when it
becomes available.
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V. Miscellaneous

Mr. Staye presented the first quarter work order / productivity review with the committee which
was discussed at length. Going forward, this report will be generated quarterly. Mr. King noted
that the report references work done in city buildings by Facilities Department trades staff. Mr.
Staye and Mr. Gaylord indicated that this was normal and is managed so that it does not interfere
with work in the schools and generates no cost top MPS.

The next meeting will be December 18, 2019 at 5:30 PM at the Board of Ed Central Office, Conference
Room “A” (#7).

The meeting adjourned at 7:02 PM.

Minutes recorded by Leslie A. Spatola
Leslie A. Spatola

Facilities Committee Recording Secretary
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