Board of Education Regular Meeting

Tuesday, June 19, 2012 6:00 PM
Middletown Common Council Chambers,
Middletown, CT 06457

245 DEKOVEN DRIVE,

I. Call to Order
IT. Salute to the Flag
III. Adoption of Agenda
IV. Public Session

V. Communications

V.A. Report of Student Representative

VI. Consent Agenda

VI.A. Minutes of June 5, 2012 BOE Regular
Meeting

VI.B. Personnel Action

VI.C. Primary Mental Health Program Grant

VI.D. Bylaw #9325 Meeting Conduct (revision) -

Second Reading

VI.E. Policy #5141.21 Administering Medication
(revision) - Second Reading

VI.F. Policy #6141.321 Acceptable Use of the
Internet (revision) - Second Reading

VII. Report of the Superintendent

VII.A. District Data Team
VII.B. District News

VIII. Committees

VIII.A. Budget Committee

VIII.B. Communications Committee
VIII.C. Curriculum Committee
VIII.D. Feasibility Committee
VIII.E. Policy Committee

VIII.F. Representative Reports

IX. Action Items

IX.A.
- 2013
X. Future Agenda Items

Board of Education Meeting Schedule 2012

MIDDLETOWN,

Speaker (s) :
Nocera
Speaker (s) :
Nocera
Speaker (s) :
Nocera
Speaker (s) :
Nocera
Speaker (s) :
Nocera
Speaker (s) :
Durso
Speaker (s) :
Nocera
Speaker (s) :
Nocera
Speaker (s) :
Sullivan
Speaker (s):
Nocera
Speaker (s) :
Daniels
Speaker (s) :
Daniels
Speaker (s) :
Daniels

Speaker (s) :
Sullivan/S.
Speaker (s) :
Nocera

Speaker (s) :
Raczka
Speaker (s) :
Kennedy
Speaker (s) :
Biales
Speaker (s) :
Speaker (s) :
Daniels
Speaker (s) :

CT 06457,

Gene
Gene
Gene
Gene
Gene
Michael
Gene
Gene
John
Elizabeth
Sheila
Sheila

Sheila

J.
Daniels
Gene

Ted
Ryan
Franca

Ed McKeon
Sheila

G.

Nocera/C. McClellan

Speaker (s) :
Larson

David



X.A. New Items

XI. Pending Litigation Speaker (s) : Gene
Nocera

XI.A. Executive Session Speaker (s) : Gene
Nocera

XII. Adjournment Speaker (s) : Gene

Nocera



Board of Education Regular Meeting
June 5, 2012, 7:00 PM
Middletown Common Council Chambers

I. CALL TO ORDER

Board Members Present: Franca Biales, Sheila Daniels, Ava Hart, Ryan Kennedy, Cheryl McClellan, Ed
McKeon, Gene Nocera, Ted Raczka, and Mitchell Wynn

Board Members Absent: None

Others Present: Interim Superintendent of Schools Dr. David Larson, Interim Associate Superintendent
for Teaching and Learning Dr. John Sullivan, Business Manager Nancy Haynes, Director of Facilities Ken
Jackson, Director of Grant Services Elizabeth Nocera, Lawrence School Principal Enza Macri, Student
Representative Michael Durso, Assistant to the Superintendent/Board Secretary Marcy Poppel, MFT
Representative Steve McKeever, Hartford Courant Reporter Shawn Beals, Middletown Press Reporter Jim
Salemi, and seventy-four (74) visitors.

Chair Nocera called the meeting to order at 7:04 PM.

I1. SALUTE TO THE FLAG
Student Rep Michael Durso led in the Pledge of Allegiance.

I11. ADOPTION OF AGENDA

MOTION: Adoption of the Agenda passed with a motion by Ms. Daniels and a second by Mr.
McKeon — unanimous vote.

IVv. DISTRICT HIGHLIGHTS - RECOGNITIONS

Mr. McKeon stated that this evening the Board is recognizing three groups from Middletown
High School, the Girls Dance Team, the DECA Club, and the Chemistry Club. Below is an
overview of their accomplishments.

IV.A. Middletown High School Girls Dance Team

This was one of the most exciting seasons that the Middletown High School Dance Team has
experienced in years. The girls were very dedicated and worked very hard to achieve what they
did throughout the competition season. The season consisted of 4 competitions, 3 in which the
dance team came in first place. They started the season placing first in high school hip hop at the
Oxford competition on January 14th, and also walked away with the overall highest score out of
every team that competed that day. The team then placed third in high school hip hop at the
Woodland competition on January 28th. The Dance Team's third competition took place at
Quinnipiac University on February 11" where the girls won first place out of 8 teams in the high
school hip hop division. To finish up the season the girls competed at the Connecticut State
Dance Team Championships March 3rd and came in first place in the large hip hop division,
making them State Champions. The girls placed first out of 10 teams in their division. The team
was beyond excited and so proud of this huge accomplishment and was very happy to bring home
a win for Middletown.

IV.B. Middletown High School DECA Club

Middletown DECA, the largest and most successful DECA program in the state and recognized as
a top 1% program, is a student organization of 160 Junior and Senior students at Middletown
High School. DECA prepares emerging leaders and entrepreneurs for careers in marketing,
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finance, hospitality and management in high schools and colleges around the globe. There are
over 200,000 DECA students in 5000 high schools and hundreds of colleges worldwide.

In February of this year, students from Middletown DECA competed at the annual state
competition against approximately 1000 students from around the state. There are over 50
competitive events in which students must take a rigorous test, perform case study presentations
and create and present business plans. Events include Marketing, Finance, Entrepreneurship,
Hospitality, Business Ethics, Sports and Entertainment, Travel and Tourism, Human Resources
and many others. Out of 50 students from our city that competed, Middletown DECA had 39
winners, 17 of which were first place winners. This was another record-breaking year.

At the end of April, 22 students from Middletown DECA competed at the International Career
Development Conference in Salt Lake City, Utah. 15,000 students from around the globe, that
had won at their respective local competitions, attended the conference.

Students had to again complete rigorous written testing and multiple case study and business plan
presentations. The young women and men of Middletown DECA brought pride to our school and
city by earning seven medals, which was half the total of all of Connecticut, and 13 certificates of
merit. Middletown DECA was also recognized as one of the top 1% of all DECA programs in the
world.

IV.C. Middletown High School Chemistry Club

Eight Middletown High School Chemistry students competed with 24 other schools at the
Regional Chemistry Olympiad competition at UCONN in March. The team: Sophomores: Terry
Nyguen, Haley Rugh, Hannah Brenton, Sam Angle, Richa Gupta, Junior: Drew Cietek, and
Seniors: Lizzy Paquette and Randy Hamchand placed first in the non-AP category. Randy
Hamchand was one of the top 29 of 218 competitors to earn a spot to compete for a chance to take
the national exam in April.

Since 2006, Ms. Downer has selected a group of eight students who are currently or have
previously taken chemistry to compete on behalf of the school. The students attend extra practice
sessions with her afterschool (sometimes over vacation) to prepare. They have won in their
category every year since 2006 except for 2009 when they placed third. In 2007, one of our
students scored the highest score in the State of Connecticut and 2nd highest in Connecticut and
Massachusetts, earning himself a chance to compete in the national exam and 50% off tuition
scholarship to UCONN.

Chair Nocera congratulated the staff, students and parents.
Ms. Daniels asked each student to come forward and introduce themselves.

IV.D. Introduction of New High School Assistant Principal and New High School Dean of
Students

Chair Nocera called forward incoming Middletown High School Principal Colleen Weiner who
introduced and welcomed the newest members of the Middletown High School Administrative
Team. Mr. Joe DiNatale is the new Assistant Principal and Mr. Ryan Mertel is the new Dean of
Students at Middletown High School. Mr. DiNatale and Mr. Merkel thanked the Board said they
look forward to joining the Middletown High School community.

A brief recess was called by Chair Nocera at 7:19 PM.
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The Chair reconvened the meeting at 7:24 PM.

PUBLIC SESSION

Chair Nocera explained the rules of Public Session.

Donna Gagnon Smith addressed the Board about deliberate indifference.

Lee B. Smith stated the microphone is not working, and spoke about the Office of Civil Rights, his request
for verified counts of acts of bullying, and an alleged student matter.

VI COMMUNICATIONS
VIA. Report of Student Representative
Student Rep Michael Durso shared that Elizabeth Fraulino is the winner of the Ivon and Mario
Newberg Student Council Scholarship. They are currently working on Senior Wall hand painting.
VIIL. CONSENT AGENDA
MOTION: Move to accept the Consent Agenda passed with a motion by Ms. Daniels and a second
by Mr. Kennedy — unanimous vote.
VILA. Minutes of May 8, 2012 BOE Regular Meeting
VILB. Personnel Action
VIL.C. Professional Improvement Fund
VILD. Carl D. Perkins Grant
VILE. Extended Field Trip - DECA trip to California April, 2013
VIII. REPORT OF THE SUPERINTENDENT

VIILA. District Data Team (DDT)

Dr. Sullivan commended the DDT. He said ad hoc leadership of the DDT has been given to
Lawrence Principal Enza Macri. He noted that the State Department and he are extremely
impressed with Ms. Macri and the DDT. Ms. Macri provided the Board with an overview of what
transpired at the last DDT meeting. She encouraged Board members to contact her for more
information and explanations. Mr. McKeon suggested there be a Board Workshop to ensure the
Board has a clear understanding of the Common Core. There was a discussion of the
approximately $790,000 ECS money the district will receive. Dr. Larson responded to questions.

VIIL.B. Transportation Report

Mr. Jackson reported that it was a very quiet month for Transportation. Dr. Larson and Mr.
Jackson responded to Board member questions.

VIIIL.C. District News

Dr. Larson shared that it was recently announced that the Wesleyan Upward Bound program will
no longer be funded by the State. The program has been at Wesleyan for 45 years. Meetings
have and continue to be held to get funding from other sources. Dr. Larson suggested using some
of the ECS funds and double the approximate $32,000 amount it contributes for this program.

Dr. Larson noted interviews are underway for a new Farm Hill Elementary School principal and
next week there will be interviews for the Keigwin and WWMS principal positions.
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There was a discussion of the Upward Bound program and Upward Bound funding allocation of
those communities in Fairfield County, specifically, Bridgeport. Mr. McKeon noted that meetings
are being held to raise the funds and Senator Paul Doyle is assisting. Mr. Kennedy suggested
getting Congresswoman Rosa DeLauro involved and Dr. Larson stated she is.

COMMITTEES
IX.A. Budget Committee
IX.A.1. Financial Statement

Committee Chair Ted Raczka said the Committee met yesterday. He stated the good
news is the district will end this fiscal year in balance. Further down this evening’s
agenda is an action item for line item transfers.

Mr. Raczka responded to questions about line item transfers. There was a discussion
about having a workshop to set Board goals. It was suggested to do this after a new
Superintendent is in place.

IX.B. Communications Committee

Committee Chair Ryan Kennedy said due to scheduling conflicts there was no meeting in May.
He noted the June meeting conflicts with graduation, therefore, there will be no June meeting. He
reported he had spoken with Donna Marino about community participation and that she has put
together a brochure and will share it with her contacts. When Ryan receives it he will share it
with Board members for them to share with their contacts. It will also be put on the district’s
website.

IX.C. Curriculum Committee

Committee Chair Franca Biales said the next Committee meeting will be June 19t at 1:15 PM.

IX.D. Feasibility Committee

Committee Chair Ed McKeon did not meet because of the Awards Banquet.

IX.E. Policy Committee

Committee Chair Sheila Daniels stated that the Committee had met and are bringing forward
policies this evening for Board approval. She also noted that the Committee held a brief meeting
this morning.

IX.F. Representative Reports

Chair Gene Nocera reported that the ACES Board held their final meeting for this school year last
week.

Ms. McClellan reported that TEMS did not meet and the next meeting will be in the fall.

ACTION ITEMS
X.A. DATTCO Contractor Renewal

Dr. Larson said he was approached by Mr. Don DeVivo of Dattco offering rolling over the Dattco
contract for five years. The current contact calls for a 4% increase in 2012 - 2013. Mr. DeVivo is
willing to change the 4% increase to a 3.5% increase in the new five-year contract. Mr. DeVivo
also offered to reduce the contract for next year by $100,000. Dr. Larson recommends the Board
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accept DATTCO’s offer of a five-year contract at 3.5% annually. He noted the contract language
is exactly as it has been in the past. Dr. Larson responded to questions.

MOTION: Move to accept the new five-year DATTCO Contract which begins in July, 2013, and

accept the offer to reduce our 2012 - 2013 contract by $100,000 was made with a motion
by Ms. Daniels and a second by Mr. Raczka.

Dr. Larson stated our district has used DATTCQO’s services for over twenty years and not experienced
problems similar to those of other districts. If the Board approves this, the Chair will sign the contract.

VOTE:

Move to accept DATTCQO’s offer passed with a unanimous vote.

X.B. 2012 - 2013 Budget Reallocation

Dr. Larson reiterated that the budget the Board of Education received from the City is $1.65
million less than requested. He met with Central Office administration to discuss possible cuts.
Everyone stepped up to the plate and the document in the Board packet is what they came up
with. Dr. Larson recommended the Board accept the budget and waive Policy #3560, as we will
have no capital in this budget and to move to accept the proposed reductions. Dr. Larson said
Councilman Serra approached the Board and some projects will be accomplished through
bonding. Dr. Larson and Mr. Jackson responded to questions. Mr. Raczka suggested this action
be divided into two motions, one to waive the capital Policy #3560 and one for the proposed
reductions.

MOTION: Move to waive Policy #3560 that requires the Board to allocate an amount equal to one-

VOTE:

quarter percent (1/4%) of the annual budget to Capital Improvements was made by Ms.
Daniels and a second by Mr. McKeon.

There was a discussion. Mr. Raczka expressed concerns of making an exception to this
longstanding policy, felt it was not good financial planning, and stated he would not be supporting
the motion. Dr. Larson stated that we are not in normal times. Ms. Daniels preferred doing this to
having one less teacher and commended Dr. Larson and his staff for their efforts. Mr. Jackson
stated under these circumstances he was in support of this, however, he would not encourage the
Board to do this on an annual basis.

The motion to waive Policy #3560 passed with eight (8) in favor — Ms. Biales, Ms.
Daniels, Ms. Hart, Mr. Kennedy, Ms. McClellan, Mr. McKeon, Mr. Nocera and Mr. Wynn
and one (1) opposed — Mr. Raczka.

MOTION Move to accept the proposed reductions the Board of Education’s 2012 — 2013 Budget and

VOTE:

set the 2012 — 2013 Budget at $72,550,000 was made by Mr. Raczka and seconded by Ms.
Hart.

There was a discussion. Mr. Raczka shared his concerns and stated he is not in support of this.
Mr. Raczka suggested reducing Central Office staff. Chair Nocera noted that Central Office is
understaffed. Mr. McKeon stated he was in support of the motion.

The motion to accept the proposed reductions and set the 2012 — 2013 Budget at
$72,550,000 passed with eight (8) in favor — Ms. Biales, Ms. Daniels, Ms. Hart, Mr.
Kennedy, Ms. McClellan, Mr. McKeon, Mr. Nocera and Mr. Wynn and one (1) opposed —
Mr. Raczka.
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X.C. 2011 - 2012 Budget Line Item Transfer Request

Ms. Haynes addressed line item transfers. She noted the items in red are those object codes that
are already in the negative or projected to be in the negative by June 30™ and those in green
represent what is anticipated to have excess funds by June 30,

There was a discussion and Ms. Haynes responded to questions about CABE, other membership
dues, and what categories and items fall in that object code.

MOTION: Move to approve the Proposed 2011 — 2012 Budget Line Item Transfers was made with a

VOTE:

motion by Ms. McClellan and a second by Mr. McKeon.

Ms. Haynes responded to questions. There was a discussion about overtime and Sonitrol. Mr.
Jackson noted that the Facilities Department has lost four custodial positions over the past 3 years
and the department is at its absolute minimum for custodial staff.

The motion to approve the Proposed 2011 — 2012 Budget Line Item Transfers passed with
in favor — unanimous vote.

X.D. Proposed Central Office Reorganization Plan

Dr. Larson said this item is his recommended Central Office reorganization. He summarized the
changes — elimination of manager of transportation, the hiring of a full-time secretary to handle
telephone calls, and oversight of Transportation be done by the Facilities Director. He also
proposes the hiring of a Director of Human Resources and a Director of Financial Operations (in
compliance with the State Labor Board Ruling). Dr. Larson noted that Southington Board of
Education uses this set up and is effective and works and this is similar to the organization he
operated under in Middletown. He said the current Mayor is very cooperative.

There was a discussion with regard to the new positions, benefit packages, hiring a Transportation
secretary as the position has been vacant for two years until the Board voted to make the position
.5. Ms. Haynes noted that currently there is a temp in the Transportation secretarial position.
There was a discussion about not adding the secretarial position and Dr. Larson explained why
that would not work. Mr. Kennedy suggested a part time secretarial position. Mr. Jackson stated
that the Transportation Department must have a full-time secretarial support.

MOTION: Move to adopt the Superintendent’s Proposed Central Office Reorganization Plan, noting

VOTE:

it appears to streamline the work done there and with the request that the future
superintendent elaborate by adding the next tier of staff, including the principals,
coordinators, supervisors, teachers, and staff, so there is a concise chain for
communication throughout the district was made with a motion by Ms. Daniels and a
second by Mr. Wynn.

Mr. Raczka stated his opposition and felt these responsibilities were handled by City Personnel.
Chair Nocera indicated that the City is in the loop with this proposed plan.

The motion to adopt the Superintendent’s Proposed Central Office Reorganization Plan
passed with eight (8) in favor — Ms. Biales, Ms. Daniels, Ms. Hart, Mr. Kennedy, Ms.
McClellan, Mr. McKeon, Mr. Nocera and Mr. Wynn and one (1) opposed — Mr. Raczka.
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X.E. Board of Education Meeting Schedule 2012 - 2013

Dr. Larson said the Board meeting calendar for next year is in the packet and follows last year’s
with just changes around budget time. He proposed in December to have two regular meetings,
the first one being operational and Superintendent Budget presentation, the second would be a
Budget Workshop (inviting the Mayor and Common Council to listen), and the last December
meeting would be an operational one and include adoption of the budget. The month of January
would have just one regular meeting.

Mr. Kennedy expressed concerns with these changes for two reasons: (1) it does not give the
Board enough review time; and (2) the hectic-ness around the December holiday season. He
suggested the budget be adopted in January. He noted that the Mayor’s budget was moved to
April. His idea is a regular meeting on December 4%, no workshop, December 18" be
Superintendent presentation of budget, have a Budget Workshop early January, and then a regular
meeting later in January.

Chair Nocera suggested tabling this motion to the next meeting.

MOTION: Move to postpone action on Agenda Item X.E. Board of Education Meeting Schedule
2012 — 2013 to the June 19, 2012 Board meeting passed with a motion by Mr.
Kennedy and a second by Mr. McKeon — motion carried.

X.F. Director of Athletics and Student Activities Position

Dr. Larson said he was approached by the Director of Athletics with regard to his possible
retirement on July 1, 2012 with the understanding he would be hired back for the next school year
at 80% (4/5ths) of his salary and benefits (Union administration in agreement), in mutual consent
with the Board. The savings to the Board would be approximately $23,000. Mr. Pitruzzello has
asked Dr. Larson to bring this offer to the Board of Education.

There was a discussion and Dr. Larson responded to questions. Mr. Pitruzzello told Dr. Larson he
would be willing to work with the Board and mentor someone into the Director of Athletics and
Student Activities position.

MOTION: Move to accept Mr. Michael Pitruzzello's proposal for his retirement as of July 1, 2012
passed with a motion by Ms. Daniels and a second by Ms. McClellan — unanimous vote.

MOTION: Move to hire Mr. Michael Pitruzzello back at 80% of his salary and benefits for the 2012 -
2013 school year passed with a motion by Ms. Daniels and a second by Mr. Kennedy —
unanimous vote.

X.G. Bylaw #9325 Meeting Conduct (revision) - First Reading

Committee Chair Sheila Daniels explained the revision to this policy.

MOTION: Move to approve the first reading of Bylaw #9325 Meeting Conduct passed with a
motion by Ms. Daniels and a second by Ms. Hart — unanimous vote.

X.H. Policy #5131.911 Bullying Regulation (revision) - First and Final Reading

Committee Chair Sheila Daniels explained this regulation goes with the Bullying Policy and noted
Board approval is State-mandated.
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MOTION: Move to approve the first and final reading of Policy #5131.911 Bullying passed with
a motion by Ms. Daniels and a second by Mr. McKeon — unanimous vote.

X.IL Policy #5141.21 Administering Medication (revision) - First Reading

Committee Chair Sheila Daniels explained the revisions.

MOTION: Move to approve the first reading of Policy #5141.21 Administering Medication passed
with a motion by Ms. Daniels and a second by Ms. Biales — unanimous vote.

X.J. Policy #6141.321 Acceptable Use of the Internet (revision) - First Reading

Committee Chair Sheila Daniels stated this is a policy revision with input from Director of
Technology Jared Morin.

Ms. Daniels explained that the reason the Policy Committee met this morning was to allow this
policy to have its second reading during the current school year, on June 19 to allow it to be in
place for the beginning of the next school year.

MOTION: Move to approve the first reading of Policy #6141.321 Acceptable Use of the Internet
passed with a motion by Ms. Daniels and a second by Ms. McClellan — unanimous vote.
XI. FUTURE AGENDA ITEMS
XLA. New Items

XII. ADJOURNMENT

MOTION: Move to adjourn at 9:27 PM passed with a motion by Ms. McClellan and a second by
Mr. McKeon — unanimous vote.

Respectfully Submitted,

Edward McKeon
Secretary

EM/mkp



June 19, 2012

PERSONNEL ACTION:

Leave(s) of Absence:
None.

Appointment(s):
None.

STATUS OF CERTIFIED EMPLOYMENT:

Resignation(s):
Baron, Courtney M., Mathematics Teacher (Middletown High School) employed in Middletown
since August 2011, has submitted her resignation for personal reasons, effective June 30, 2012.

DiMauro, Michelle, School Guidance Counselor (Woodrow Wilson Middle School) employed in
Middletown since November 1995, has submitted her resignation for personal reasons, effective
June 30, 2012.

Schuerholz-Winters, Lisa C., Social Studies Teacher (Middletown Adult Education) employed in
Middletown since August 2001, has submitted her resignation for personal reasons, effective
August 24, 2012.

Vacancies:

Associate Superintendent — BOE

Mathematics Teacher — Middletown High School

Physical Education & Health (.4) — Snow School

Principal — Farm Hill School

Principal — Woodrow Wilson Middle School

School Guidance Counselor — Woodrow Wilson Middle School
Social Studies Teacher — Middletown Adult Education

Special Education — District (2 positions)



EXECUTIVE SUMMARY
PRIMARY MENTAL HEALTH PROGRAM GRANT

The district is applying to the State of Connecticut Bureau of Health/ Nutrition, Family
Services, and Adult Education, for a Primary Mental Health Program (PMHP) grant. The Circle
of Friends program was first implemented at Farm Hill School during the 1993-94 school year
and relocated to Wesley School for the 2007-08 school year.

The purpose of this grant program is to provide a support system for students with adjustment
problems in the early grades, enabling them to be successful in the classroom environment. A
strong relationship is established between parents and the school through parent meetings,
workshops, and communication after each session with the child, to assist parents in developing
their parenting skills.

The program allows for early detection of social/emotional, behavioral, and learning problems
in Grades K-3 students. Students who exhibit non-compliant behaviors are monitored and
positive interventions are implemented. Students are given extrinsic rewards for positive
behavior through daily reinforcement and encouragement, collaboration with parents to support
positive behavior, and student recognition of positive behavior within the learning community.
Students meet a minimum of once per week for twelve weeks with the Child Associate to work
towards individual student behavior goals. The project provides for:

e A full-time child associate (paraeducator) to staff the program and a five-hour per
week interventionist position to support complimentary behavioral health
interventions;

e Access to the web-based Comet data collection system (primary project);

e Training for the child associate from the State Department of Education in the areas
of positive intervention strategies, remediation techniques, and home-school
communication; and

e Parent workshops to assist parents in strengthening techniques to help their child
follow the school’s positive behavioral support process in order to be more successful
and adjusted to the classroom and school environment.

The grant requires that districts provide a minimum of twenty-five percent match and in-kind
contributions from the school professional staff. The match requirement will be through the
benefits provided to the paraeducator and in-kind services will be provided through the school

psychologist and dedicated classroom space for the Circle of Friends program.

Funding Requested: $25,000

SUBMITTED BY ELIZABETH K. NOCERA, DIRECTOR OF GRANT SERVICES



9325(a)

Bylaws of the Board

Meeting Conduct

Meetings of the Board of Education shall be conducted by the Chair in a manner consistent with
the bylaws of the Board.

All Board meetings shall commence at the stated time and shall be guided by an agenda which
has been prepared and delivered in advance to all Board members and other designated persons.

The conduct of the meetings shall enable members of the Board to make the best decisions
possible.

Provisions for permitting any individual or group to address the Board concerning any subject
that lies within its jurisdiction shall be as follows:

1. No boisterous conduct shall be permitted at any board of education meeting. Persistence
in boisterous conduct shall be grounds for summary termination, by the chair, of that
person's privilege of address. If necessary, the Chair may clear the room so that the
board may continue the meeting.

2. The Chair will recognize members of the public who wish to address the Board during
the "V. Public Session" portion of the agenda that reference agenda items only.

4.3. A speaker must identify himself/herself by giving his/her name and address.
5.4. Each speaker is limited to three (3) minutes.

6.5. The Chair with the consent of the Board has the right to adjust the time for public
discussion on a particular issue.

No action will be taken unless the subject acted upon was listed in the agenda published for that
meeting, except that an item of business not included on the agenda of a regular meeting may be
considered and acted upon after a two-thirds vote of the members present and voting to add such
business to the agenda.



9325(b)

Bylaws of the Board
Meeting Conduct

Legal Reference:
Connecticut General Statutes
18-a  Definitions.
1-19  Access to public records.
1-21  Meetings of government agencies to be public.
1-21a Recording, broadcasting or photographing meetings.
1-21b Smoking prohibited in certain places.
1-21d Adjournment of meetings.
1-21g Executive sessions.
1-21h Conduct of meetings.
1-211  Denial of access of public records or meetings.
10-224 Duties of the secretary.

Bylaw adopted: November 1, 1994 MIDDLETOWN PUBLIC SCHOOLS
Bylaw revised: September 10, 2002 Middletown, Connecticut
Bylaw revised: April 29, 2003

Bylaw revised: November 22, 2005

Bylaw revised: June 2, 2009

Bylaw revised: November 17, 2009

Bylaw revised: May 10, 2011

Bylaw revised:



DRAFT POLICY
5141.21(a)

STUDENTS

Administering Medication

The Board of Education prohibits the administration of medication to students by any school
personnel except as provided in this policy and accompanying regulations. For purposes of this
policy, medication means any prescription or non-prescription medicinal preparation, including
controlled drugs, as defined by Conn. Gen. Statute, Section 21a-240. Medication includes
aspirin, ibuprofen or aspirin substitutes containing acetaminophen and any other over the counter
medicinal preparations.

In accordance with Connecticut General Statutes and Regulations of the State Department of
Public Health medication may be administered only by licensed nursing personnel in order to
meet the health needs of an individual student with emergency, chronic or short term health
problems so that the student can attend an educational program, including school readiness. A
school nurse, or in the absence of the school nurse, medication may be administered to a student
by a principal, teacher, licensed physical or occupational therapist employed full time by the
school district, licensed athletic trainer or coach of intramural and interscholastic athletics of a
school, all of whom have been properly trained by the school nurse to administer such
medications to students. Additionally, in the absence of the school nurse, a nurse providing
services under the direction of a local board of education at a school based health clinic, may
administer medication only to students enrolled in such school based health clinic.

In compliance with all applicable state statutes and regulations, parents or guardians may
administer medications to their own children on school grounds.

No medication may be administered by any school personnel without a written order from an
authorized prescriber, written authorization of the student’s parent or legal guardian of such child
or eligible student and the written permission of the parent or legal guardian for the exchange of
information between the prescriber and the school nurse necessary to ensure the safe
administration of such medication. For purposes of this policy, an authorized prescriber means a
physician licensed to practice medicine in this or another state, or a dentist licensed to practice
dental medicine in this or another state, or an optometrist licensed to practice optometry in this
state under Chapter 380, or an advanced practice registered nurse licensed to prescribe in
accordance with C.G.S. 20-94a or a physician assistant licensed to prescribe in accordance with
C.G.S. 20-12d or a podiatrist (for intramural and interscholastic athletic events only) licensed to
practice podiatry in this state in accordance with C.G.S. Chapter 375.



5141.21(b)

STUDENTS

Administering Medication (continued)

The administration of medication by a licensed nurse, principal, teacher, licensed physical or
occupational therapist employed full time by the school district, licensed athletic trainer or coach
of intramural and interscholastic athletics shall be under the general supervision of the school
nurse.

In the absence of the school nurse, the principal, teacher, licensed physical or occupational
therapist employed full time by the school district, may administer oral, topical, intranasal or
inhalant medications. Such persons may administer injectable medications (cartridge injector)
only to a student with a medically diagnosed allergic condition that may require prompt
treatment to protect the student against serious harm or death. These school personnel must be
trained by the school nurse prior to administering any medication to a student.

Investigational drugs or research or study medications may only be administered by licensed
nursing personnel.

A coach or licensed athletic trainer, during intramural and interscholastic athletic events, may
administer medication, to specific students, for whom self administration plans are not viable
options as determined by the school nurse, for inhalant medications prescribed to treat
respiratory conditions and medication administered with a cartridge injector for students with a
medically diagnosed condition which may require prompt treatment to protect the student against
serious harm or death. A coach or licensed athletic trainer must be trained to administer
medication by the school nurse prior to administering any medication to a student.

Self administration of medication by a student with a verified chronic medical condition and
deemed capable to self administer prescribed emergency medication (including rescue asthama
inhalers and cartridge injectors for medically diagnosed allergies) shall be allowed when
prescribed in writing by an authorized prescriber to self administer and with the written
authorization to self administer from a student’s parent or legal guardian or eligible student, after
evaluation and development of a plan for self administration by the school nurse for safety and
appropriateness. The school nurse’s review of a student’s competency to self administer asthma
inhalers and cartridge injectors for medically diagnosed allergies shall not be used to prevent a
student from retaining and self administering asthma inhalers and cartridge injectors.

Self administration of other medications, excluding controlled drugs, may be allowed by
students, provided there is a written medication order to self administer from an authorized
prescriber, written authorization to self administer from a student’s parent or legal guardian or
eligible student, evaluation by the school nurse for safety and appropriateness and individualized
written medication plans are developed prior to implementation of such.
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STUDENTS

Administering Medication (continued)

A school nurse and school medical advisor may jointly approve, in conjunction with the school
nurse superviser consultant, an identified school paraprofessional, in the absence of the school
nurse, to only administer medication, including but not limited to a cartridge injector, to a
specific student who may require prompt treatment, in order to protect that student from serious
harm or death due to a medically diagnosed allergic condition. The approved plan requires a
written medication order from the authorized prescriber and written authorization of the student’s
parent or legal guardian. The paraprofessional shall receive appropriate training (prior to
administering any medication) and supervision from the school nurse.

A student with diabetes may test his/her own blood glucose level per the written order of a
physician or advanced practice nurse stating the need and capacity of such student to conduct
self-testing, along with the written authorization of the parent or legal guardian and approval of
the school nurse. The school nurse will determine an appropriate plan for the frequency and
location of such test according to the student’s individual medication plan.

In accordance with Connecticut General Statues and Regulations of the State Department of
Public Health, the Board of Education, along with the school medical advisor and the school
nurse consultant, shall review and/or revise this policy and regulation annually. Any proposed
revisions to this policy must be approved in writing by the school medical advisor.

School personnel shall refer to the procedures set forth in the accompanying administrative
regulations.

Legal Reference: Connecticut General Statutes
10-206 Health Assessment
10-212 School nurses and nurse practitioners. Administration of
medications by parents or guardians on school grounds. Criminal history;
records check.
10-212a Administration of medications in schools. (as amended by PA 99-
2, and June Special Session and PA 03-211, PA 04-181, PA 07-241, PA
07-252 and PA 09-155)
19a-900 Use of cartridge injector by staff member of before- or after-
school program, day camp or day care facility.
21a-240 Definitions

29-17a Criminal history checks. Procedure. Fees.
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STUDENTS

Administering Medication (continued)

Legal Reference (continued):

52-557b Immunity from liability for emergency medical assistance first
aid or medication by injection. School personnel not required to
administer or render. (as amended by PA 05-144, An Act Concerning the
Emergency Use of Cartridge Injectors)

Connecticut Regulations of State Agencies 10-212a-1 through 10-212a-10,
inclusive

Code of Federal Regulations: Title 21 Part 1307.2

20-12d Medical functions performed by physician assistants. Prescription
authority.

20-94a Licensure as advanced practice registered nurse.
PA 07-241 An Act Concerning Minor Changes to the Education Statutes

29-17a Criminal history checks. Procedure. Fees.

Policy adopted: May 11,2004 MIDDLETOWN PUBLIC SCHOOLS
Policy revised: June 7, 2005 Middletown, Connecticut

Policy revised: January 26, 2010

Policy revised:



6141.321(a)
Instruction

Computers:
Safety

Acceptable Use of the Internet, Other Computer Networks and Internet

The Middletown Public School District provides students access to networked computer systems
within the District, the Internet, and the World Wide Web in order to provide a diverse means of
accessing educational materials.

In order for the school district to provide computer network and Internet access, students must
take responsibility for appropriate and lawful use. Such access is provided solely for education-
related purposes. Use of the district’s computer systems will be allowed only for students who
act in a considerate and responsible manner in using such systems. While the district will directly
or indirectly supervise student use of network and Internet access, the district must have student
cooperation in exercising and promoting responsible use.

The district’s computer systems are expensive to purchase, install and maintain. As the property
of the district, these computer systems must be carefully handled and their integrity preserved for
the benefit of all. Therefore, access to the computer systems is a privilege, and not a right.
Students will be required to adhere to a set of policies and procedures, as set forth in detail
below. Violations of this policy may lead to withdrawal of the access privilege as well as
disciplinary action in accordance with the Board’s student discipline policy.

TThe District recognizes its responsibility to educate students regarding appropriate
behavior on social networking and chat room sites about cyberbullying. Therefore,
students shall be provided instruction about appropriate online behavior, including
interacting with other individuals on social networking sites and in chat rooms and
cyberbullying awareness and response.\

If students, parents, or guardians have any questions about these provisions, they should contact

Coordinator: thd chool Administration. |

Commented [MJ1]: Added this language to comply with new E-
Rate requirement

)

[Commented [MCS2]: Missing the word “the”

Acceptable Uses

l. Educational Purposes Only. The school district is providing access to its computer
networks and the Internet solely for educational purposes.

2. Netiquette. All users must abide by rules of network etiquette, which include the
following:

A. Be polite.
B. Use appropriate language.
C. Refrain from distributing jokes, stories, or other inappropriate material.

D. Acquire a sender’s permission prior to forwarding or distributing the message to third
parties.

Commented [MJ3]: Simplified paragraph since parents may
not know who the ETS or IT Dept staff are. School admin can always
refer matters to us when needed.




6141.321(b)
Instruction

Computers: Acceptable Use of the Internet, Other Computer Networks and Internet
Safety

Internet Safety

1. General Warning: Individual Responsibility of Parents and Users. Although the
Internet is filtered on each Middletown Public School Computer in compliance with the
Children’s Internet Protection Act (CIPA), all users and their parents/guardians are
advised that access to the electronic network may include the potential for access to
materials inappropriate for school-aged students. Every user must take responsibility for
his or her use of the computer network and Internet. Parents of minors are the best guides
of materials to avoid. If a student finds that other users are visiting offensive or harmful
sites, he or she should report such use to the Administration of the school.

2. Personal Safety. Be safe. In using the computer network and Internet, students should
never reveal personal information such as full name, home address or telephone number.
They should never arrange a face-to-face meeting with someone “met” on the computer
network or Internet.

Definitions

Obscene — means any material or performance if, a) taken as a whole, it predominantly appeals
to the prurient interest, b) it depicts or describes in a patently offensive way a prohibited sex act
and c) taken as a whole, does not have serious literary, artistic, political or scientific value. For
the purposes of this section, "prohibited sex act" means erotic fondling, nude performance,
sexual excitement, sado-masochistic abuse, masturbation or sexual intercourse.

Child pornography —means any visual depiction, including any photograph, film, video, picture,
or computer or computer-generated image or picture, whether made or produced by electronic,
mechanical, or other means, of sexually explicit conduct, where -

(a)  the production of such visual depiction involves the use of a minor engaging in
sexually explicit conduct;

(b)  such visual depiction is, or appears to be, of a minor engaging in sexually explicit
conduct;

() such visual depiction has been created, adapted, or modified to appear that an
identifiable minor is engaging in sexually explicit conduct.



6141.321(c)
Instruction

Computers: Acceptable Use of the Internet, Other Computer Networks and Internet
Safety

Definitions (continued)

Harmful to minors — any picture, image, graphic image file, or other visual depiction that:
(a) taken as a whole and with respect to minors, appeals to a prurient interest in
nudity, sex, or excretion;
(b) depicts, describes or represents, in a patently offensive way with respect to what
is suitable for minors, an actual or simulated sexual act or sexual contact, actual or
simulated normal or perverted sexual acts, or a lewd exhibition of the genitals;

and
(c) taken as a whole, lacks serious literary, artistic, political, or scientific value as to
minors.
Unacceptable Uses

Students are permitted to use the district’s computer systems for legitimate educational purposes.
Personal use of the district’s computer system is expressly prohibited. Conduct which constitutes
inappropriate and unacceptable use in violation of this policy includes, but is not limited to:

« Transmitting offensive, defaming, or harassing messages (such communications may also
be a crime)

« Offering for sale or use any substance the possession or use of which is prohibited by the
school district’s student discipline policy

* Viewing, attempting to view, transmitting or downloading any material that is obscene,
contains child pornography or is harmful to minors, as defined above

* Viewing, attempting to view, transmitting or downloading materials that encourage
others to violate the law

« Intruding into, trespassing in or tampering with any other person’s folders, work, files,
networks or computers

* Downloading or transmitting confidential, trade secret information, or copyrighted
materials

Note: Even if materials on the networks are not marked with the copyright symbol, you
should assume that all materials are protected unless there is explicit permission on the
materials to use them.



6141.321(d)

Instruction

Computers: Acceptable Use of the Internet, Other Computer Networks and Internet
Safety

Unacceptable Uses (continued)

* Using another’s password or user identifier

» Uploading or downloading a worm, virus, “Trojan horse,” “spyware/malware,” or other
harmful form of programming

« Damaging computers, computer files, computer systems or computer networks

* Downloading or modifying computer software of the district in violation of the district’s
licensure agreement(s) and/or without authorization from a teacher or administrator

« Participating in “hacking” activities or any form of unauthorized access to other
computers, networks, or information systems

* Selling or buying anything over the Internet

* Sending private information about you or others, including credit card numbers and
social security numbers.

« Distributing advertisements, junk mail, or any email that could be considered “Spam” or
unsolicited email.

Active Restriction Measures. The school will utilize filtering software, in accordance with
CIPA, prevent students from accessing visual depictions that are (1) obscene or (2) harmful to
minors. The school will also monitor the online activities of students, through direct observation
and/or technological means, to ensure that students are not accessing such depictions or any
other material which is inappropriate for minors.

[The Internet changes rapidly making it impossible to filter all objectionable sites. Therefore, the lstaff's role

[Commented [MCS4]: Or the role of the staff ]

in supervising and monitoring student access to the Internet is critical. In addition, each individual has the

responsibility to monitor their own navigation on the Internet to avoid undesirable sites and report to an
appropriate staff member if they end up on a site that is hnappropriateu

Privacy

It is important that students and parents understand that the district, as the owner of the computer
systems, reserves the right to monitor, the use of these computer systems. The district intends to
monitor and review in a limited fashion, but will do so as needed to ensure that the systems are
being used for district-related educational purposes. All information shall be and remain the
property of the school district and no user should have any expectation of privacy regarding such
materials.

Commented [MCS5]: Give the students some responsibility for
their actions / inactions

‘ { Commented [MJ6]: This paragraph is important to add since }

no filter is 100% perfect. Adequate supervision is key.

Filtering is already automatic based on role (i.e. Student, Staff,
Teacher, Administratior)

Commented [MJ7]: This language is not required by law. ‘
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Instruction

Computers: Acceptable Use of the Internet, Other Computer Networks and Internet
Safety

Privacy (continued)

As part of the monitoring and reviewing process, the district will retain the capacity to bypass
any individual password of a student or other user. The system's security aspects, such as
personal passwords and the message delete function for e-mail, can be bypassed for these
purposes. The district's ability to monitor and review is not restricted or neutralized by these
devices. The monitoring and reviewing process also includes oversight of Internet site access
and of document downloading and printing.

Updates

Users, and if appropriate, the users’ parents/guardians, may be asked from time to time to
provide new or additional registration and account information or to reflect developments in the
law or technology.

Legal Reference: Connecticut General Statutes

Children’s Internet Protection Act of 2000 (HR 4577, P.L. 106-554)
Conn. Gen. Stat. §§ 53a-182b; 53a-183; 53a-250

Electronic Communication Privacy Act, 18 U.S.C. §§ 2510 through 2520
No Child Left Behind Act of 2001, Pub. L. 107-110, codified at 20 U.S.C.
§ 6777

Public Law 106-554 Fiscal 2001 Appropriations Law containing the “Children’s Internet Protection Act”
Public Law 94-553, The Copyright Act of 1976, 17 U.S.C. 101 et. seq.

Public Law 110-385 Broadband Data Improvement Act/Protecting Children in the 215t Century Act] {Commented [M38]: Added more legal references based on }
modifications made.

Policy adopted: March 14, 2006 MIDDLETOWN PUBLIC SCHOOLS
Middletown, Connecticut
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From: Gene Nocera <genenocera@gmail.com>
Sent: Friday, June 08, 2012 3:36 PM

To: Poppel, Marcy

Subject: Fwd: AGB Agenda and Material
Attachments: AGB June 14 2012.pdf

Hi Marcy,

ACES Ahenda and Minutes

Thanks,

Gene

---------- Forwarded message ----------

From: Sein, Elaine <esein@aces.org>

Date: Fri, Jun 8, 2012 at 3:28 PM

Subject: AGB Agenda and Material

To: "Bernard, David" <dmb1979 ail.com>, "Brackett, Debra" <bracketd@naugy.net>, "Brown, Liz"
<ebrown@waterbury.k12.ct.us>, "Castelli, Kathy" <kcast1234(@comecast.net>, "Clapp, Alicia"

<acla aces.org>, "Clapp, Alicia" <amclapp32@yahoo.com>, "Cohen, Sue" <sueLC2(@aol.com>,
"DiGiorgi, Fran" <fsdigiorgi@comcast.net>, "Dolan, Michael" <mdolan@dolanluzzilaw.com>, "Dolan,
Michael" <mdolan7@snet.net>, "Feducia, Sheryl" <sherylfed@snet.net>, "Ferraiolo, Anthony"
<aferraiolo@northbranfordschools.org>, "Finneran, Janet" <jfinaghery@aol.com>, "Guillet, Paula"
<paulaguillet@msn.com>, "Hennessey, Thomas" <thomashennessey(@snet.net>, "Hicks, Norm"
<hicks@snet.net>, "Hicks, Norm" <nhicks@rsd13.org>, "Hotz, J" <jhotz01@comcast.net>, "Leonard, Roberta"
<rleonard@wolcottps.org>, "Leonard, Roberta" <robertaleonard@att.net>, "Lineen, Jr., John"
<john.lineen@meriden.k12.ct.us>, "Marcucio, Kenneth" <si59mmon@mac.com>, "Mrowka, 5"
<gswmrowka@att.net>, "Nocera, Gene" <genenocera ail.com>, "Scully, James" <scullyj@naugy.net>,
"Strumello, Ed" <educonn@yahoo.com>

Dear Governing Board,

Please find the agenda and materials for next week’s meeting. If there are any corrections to the
minutes please let me know and I’ll gladly make any changes. If you cannot attend the meeting please let
me know. Thanks and see you next week.

THE INFORMATION IN THIS TRANSMISSION IS PRIVILEGED AND CONFIDENTIAL AND INTENDED ONLY FOR THE RECIPIENT LISTED ABOVE. Arca
Ceoparative Cducational Services (“ACES™) hereby disclaims any liability for any unintentional dicclcsure of such priviteged and confidential information. i ycu
have received thiz transmission in error, please NOTIFY ACES IMMEDIATELY BY E-MAIL (acesinfo@aces ora) AND DELETE THE ORIGINAL MESEAGE.
Responses previded by thiz C-Mail are SIMILAR o ordinary telnphenc or face-to-face conversations and do net reflect the lavel of inquiry or analysic necessary for
coniract formation with ACES and shall not ko conatrued as such. This E-MAIL doas not replace the ACES formal contract folination procsss and ACES hereby
discleims any liakility for any such cicim.
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To: Members, ACES Governing Board

From: Craig W. Edmoendson, Ed.D.
Executive Director

Date: June 7, 2012

Re: June 14, 2012 Board Meeting

Enclosed please find the agenda and related materials for our Thursday. Junc 14"
meeting. We will begin our luncheon at 12 noon followed by our business meeting at
12:15pm at ACES StalT Development Building. 205 SkilT Street, [Hamden.

Please do al! you can to attend the meeting as a quorum is needed. Prior to the meeting
there will be a data wall presentation that will demonstrate our students® progress in our
schools. In addition, | will recommend approval of the Technology Plan that was
distributed at the last meeting. If there are any questions on the plan please feel free to

contact me.

If you cannot attend or be represented please notify Elaine Sein @ 203-498-6816 or
eseinigaces.org. Thank you.

€s
enclosures

“Innovators in Education”

The Regional Educational éervlce Center Serving South Central Connecticut
Peter C. Young Building * 350 State Street * North Haven, CT 06473-3108 « Phone 203.496.6800 » Fax 203.498.6890 » www.aces. org

ACES does not discriminate on the basis of race, color, age, ethnicity, national origin, gender, disability or sexual orientation.
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AGENDA

ACES GOVERNING BOARD
Thursday, June 14, 2012

205 Skift Street, Hamden
12:00 Noon  Luncheon
12:15PM  Business Meeling

Prior to the meeling ACES staff will present a Data Wall demonstration.

1. Welcome/Call to Order Alicia Clapp, Board Chair

2. Pledge of Allegiance

3. Public Participation/Communications

4. Approval of Minutes**

ACES Governing Board — May 10, 2012 (enclosure 1)

5. Executive Director’s Report

6. Fiscal Services™*

Filing of Fiscal Report (subject to audit) Janet Finneran, Fiscal Officer

Summary/Detail by Category (enclosure 2)
7. Human Resources Report™* Clandetie Beamon. Director of Human Resources
(enclosure 3)

The Executive Director rccommends that the ACES Governing Board authorize the hirings and/or
transfers/position changes, accept the resignations, confirm the terminations, and grant the leaves as
detailed on the Human Resources Report.

“innovators in Education”

The Regional Educational Service Genter Serving South Central Connecticut
Peter C. Young Bullding ¢ 350 State Street ¢ North Haven, CT 06473-3108 * Phone 203.488.6800 ¢ Fax 203498.6800 « www.aces.org

ACES does not giscriminate on the basis of race, color, age, ethnicity, national arigin, gender, disability or sexual orientation.
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8. Technology Plan Approval
The Executive Director recommends the approval of the ACES Technology Plan for 2012-2015.

9. Strategic Plan Presentation - (distribution at meeting)

Presentation on the new five year Strategic Plan.

10. Early Head Start Update ** (enclosures 4)

The Executive Director recommends that the ACES Governing Board approve the monthly Early
Head Start update.

11. Building Project to be Accepted as Complete for Filing EDO49F's**

a. 244-0036 Transportation Construction Project (enclosure 5)

The Executive Director requests that the Governing Board approve as complete and accepts
the School Building Project 244-0036 for public school construction purposes and certify
that: |

s the project has been accepted by the architect and construction management firms;

s all change orders for the project have been approved by the State Department of
Education;

» the grant received for this project does not represent a duplication of funding and that
funds received do not exceed 100% of the total cost of the project;

e all bills for the project have been paid or funds to pay such bills are deposited in a
separate escrow account;

« the total sum noted in this application was cxpended for the school building project
herein described:

e application is hereby made under provision of Chapter 173 of the Connecticut
General Statutes as amended for payment of the school building project grant duc
based on the completion of the project described,

12. Reporting of Nominating Committee**

The Nominating Committee will report and an election will be held for the positions of: Board
Chair, Vice Chair, Fiscal Officer and Members of the Executive Committee for 2012-2013,
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13. Old Business

e Facilities Update

» Policy Update

s Curriculum & Instruction
14. New Busincss

e Meeting schedule for 2012-2013 (enclosure 6)

15. REQUEST FOR EXECUTIVE SESSION**

Executive session requested for the purposes of discussing:
a) Executive Director’s Evaluation and Contract

b) Salary agreements for the Assistant Executive Director of Curriculum & Programs, the
Assistant Executive Director of Finance & QOperations, and Director of Human Resources

for 2012-2013

16. Adjournment**

*¥danotes action to be taken on agenda item
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ACES Governing Board Minutes
May 10, 2012
Fiscal Report
Human Resources Report
Early Head Start
Transportation Project

Meeting Dates 2012-13

Enclosure 1
Enclosure 2
Enclosure 3
Enclosure 4
Enclosure 5

Enclosure 6
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Enclosure #1

Minutes

ACES Governing Board
May 10, 2012

205 Skift Street
Hamden, CT 06517

Present: David Bernard, Woodbridge; Elizabeth Brown, Waterbury; Kathy -Castelli,
Wallingford; Alicia Clapp, North Haven; Sue Cohen, Regional District #5; Janet
Finneran, Bethany: Paula Guillet. Oxford; Norm Hicks, Regional District #13:
Judith Hotz, Branford; Roberta Lconard, Wolcott; John Lineen, Meriden:
Stephen Mrowka, Cheshire; Gene Noccera, Middletown; James Scully.
Naugatuck; Ed Strumello, Naugatuck

ACES: Craig W. Edmondson, Ann Dombroski, Claudette Beamon, Robert Parker.
Elaine Sein, Jo-Anne Cegan, Vanessa Taragowski, Carolyn McNally, Wanda
Wagner, Don Metz, Jeff Vanstcenburgh

Regrets: Ansonia, Derby, North Branford

1. Call to Order

Alicia Clapp called the ACES Governing Board meceting lo order at 12:20 PM afler it was determined
that a quorum was present.

2. Pledge of Alliance

3. Public Participation/Communications

N/A

4. Approval of Minutes

Norm Hicks moved o accept the ACES Governing Board minutes of April 12, 2012,
Janet Finneran seconded.

In favor: Branford, Bethany, Cheshire, Meriden. Naugatuck, North Haven, Oxford, Regional
District #5, Regional District #13, Seymour, Wallingtord, Waterbury, Wolcott,
Woodbridge

“Innovators in Education”

The Regional Educational §_aw|ce Center Serving South Central Connscticut
Peter C. Young Building « 350 State Street » North Haven, CT 08473-3108 ¢+ Phone 203.498.6800 * Fax 203.408.6890 + www.aces.org

ACES does not discriminate on the basls of race, color, age, ethnicity, natlonal origln, gender, disability or sexual orientation.
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Abstention: None
Opposed: None VOTED

5. Executive Director’s Repott

Dr. Edmondson provided two documents summarizing Senate Bill-458 and the 6 Principles of the
Education Reform package.

Highlights from Senate Bill 458 include increases in non-Sheff magpet schools, identifies the RESCs
as resources to the State Department of Education and local school districts, 1000 new carly childhood
seats, significant support for charter schools, and teacher evaluations.

6. Technology Plan Presentation

Wanda Wagner, Director of Educational Technology rcviewed the Technology Plan for 2012-2015
that was distributed to the ACES Governing Board. The plan will be reviewed by one of the other
RESCs and meets the requirements set by the State Department of Education. Dr. Edmondson
indicated that no action was required at the meeting and that he would recommend approval at the next
meeting. Dr. Edmondson thanked Ms. Wagner and staff who worked on the plan.

7. Fiscal Services

Filing of Fiscal Reports {subject to audit}
Summary/Detail by Category

Janet Finneran reviewed the fiscal report and indicated that as the year gets closer to the end
ACES continues to show a positive financial balance. Student enrollment remained constant
for all schools and professional development services continue to show some growth.
Behavioral services contracts for school districts remained steady. As reported last month,
ACES will finish the year with a positive financial balance. Janet Finneran moved to accept
the fiscal report as presented (subject to audit).

Judith Hotz seconded.

In favor; Branford, Bethany, Cheshire, Meriden, Middletown, Naugatuck, North Haven,
Oxford, Regional District #5, Regional District #13, Seymour, Wallingford,
Waterbury, Wolcott, Woodbridge

Abstention:  None
Opposed: None VOTED

8. Human Resources Report

Ms. Beamon reviewed the Human Resources Report indicating that due to new student enrollment
there was an increase in the number of individual aides hired and reminded the board that teacher
assistants are transferred into teacher assistant/driver positions once they obtain their driver’s license.
Ms. Beamon announced the retirement of Tara Rothman and indicated that there were two
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terminations. Ms. Beamon noted that the remainder of the report was routine. James Scully moved to
authorize the hirings and/or transfers/position changes, accept the resignations and retirement. confirm
the terminations, and grant the leaves as detailed on the Human Resources Report.

John Lineen seconded.

In favor: Branford, Bethany, Cheshire, Meriden, Middletown, Naugatuck, North Haven, Oxford,
Regional District #5, Regional District #13, Seymour, Wallingford, Waterbury,
Wolcott, Woodbridge

Abstention; None
Opposed: None VOTED

9. Strategic Plan Progress Report

Dr. Carolyn McNally, Director of Program Development and Chair of the Strategic Planning
Committec and committee team leaders reviewed the Strategic Plan document that was distributed to
the ACES Governing Board. Dr. Edmondson indicated that the next meeting would include a
presentation on the new five year Strategic Plan. Dr. Edmondson thanked the team for their work.

10. Renewal of Food Services Management Contract

The Executive Director recommended the approval to renew the Whitson’s Food Service Management
contract for the period of July 1, 2012 through June 30, 2013.

Norm Hicks moved to approve the renewal of the Whitson’s Food Service Management contract for
the period of July 1, 2012 through June 30, 2013,
John Lineen seconded.

In favor: Branford, Bethany, Cheshire, Meriden, Middletown, Naugatuck, North Haven, Oxford,
Regional District #5, Regional District #13, Seymour, Wallingford, Waterbury,
Wolcott, Woodbridge

Abstention: None
Opposed: None VOTED

11. Healthy Food Certification

The Executive Director recommended that the ACES Governing Board approve the following
motions:

a) “That pursuant to Section 3 of Public Act 06-63and CGS 10-215¢ as amended, that ACES
hereby certifies that all food items offered for sale to students in the schools under ACES
jurisdiction, and not exempted from the nutrition standards published by the Connecticut State
Department of Education will meet said standards for the 2012-13 school year starting July 1,

2012 through June 30, 2013.”
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b) “That pursuant to Public Act 06-03 “An Act Concerning Healthy Food and Beverages in
Schools” and CGS 10-215¢ as amended the Agreement for Child Nutrition Programs (ED-099)
agreement with ACES and the CT Department of Education School Nutrition Program and/or
the Federal National School Lunch Program is hereby amended to include the certification
statement of compliance with nutrition standards and application for funding related to those
standards. This addendum covers the period {rom July 1, 2012 through June 30, 2013.”

¢) Beverages:
“That ACES will allow the sale of beverages not listed in Section 1 of Public Act 06-63 and

CGS 10-215e as amended provided that the following conditions are met: (1) the sale is in
connection with an event occurring after the end of the regular school day or on the weekend,
(2) the sale is at the location of the event; and (3) the beverages are not sold from a vending
machine or school store.”

d) Food:
“That ACES will allow the sale of food items that do not meet the Connecticut Nutrition

Standards provided that the following conditions are met: (1) the sale is in connection with an
event occurring after the end of the regular school day or on the weekend; (2) the sale is at the
location of the event; and (3) the food items are not sold from a vending machine or school

store.”

Dr. Edmondson indicated that the certification is required by law in order to be eligible for
reimbursement.

As a reminder please note, the statement above is necessary in order to participate in reimbursement
through the State Department of Education.

The above certification shall include food not exempted from said nutrition standards and
offered for sale to students at all times and from all sources, including but not limited to, school
stores, vending machines, school cafetcrias, and any fundraising activities on school premises,
whether or not school sponsored. Excluded from this certification is food that is sold af evenis afier
the end of the regular school day or on weekends and not sold from a vending machine or school store.

Norm Hicks moved to approve the Healthy Food Certifications motions as presented.
Roberta Leonard seconded.

In favor: Branford, Bethany, Cheshire, Meriden, Middletown, Naugatuck, North Haven, Oxford,
Regional District #5, Regional District #13, Seymour, Wallingford, Waterbury,
Wolcott, Woodbridge

Abstention: None
Opposed: None VOTED
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12. Early Head Start Update

Sue Cohen highlighted the Early Head Start report and indicated that as of April 30 there was full
enrollment with families on a waiting list and that the grant award letier was received.

% Enrollment as of April 30, 2012 was 52 in the home visiting option, 2 expectant mothers and 16 in
combination option (70).

% Four families pending eligibility determination.

% Four families on the waiting list.

& Ten children were enrolled with IFSP’s exceeding the 10% requirement.

& The Parent Handbook was completed and will be sent to all enrolled parents in May.

% The Portland library will be the site of our new socialization group. We expect to hold the first
playgroup on May 21,

& They received our grant award letter from the Head Start Regional Office in Boston for April -

June 2012 funds.
% Our Health Advisory Committee meeting is scheduled for May 2" at noon in our Middletown

office.

% They have scheduled a technical assistance session on May 22™ with the Office of Head Start
regional consultant to review our systems for documenting health and wellness of enrolled
children.

& The first meeting of our Self-Assessment/School Readiness leadership team took place April 27",

o The on-going self-assessment process this year will include teams of staff, parents. and
community representatives using the federal 2012 monitoring protocol in selected arcas that
we are focusing on as a result of last year’s action plan.

o They will also do another parent survey in June.

o Aggregated child assessment data from the fall and winter checkpoints were disseminated
and reviewed. School Readiness Goals were discussed. They will be aligned with the Zero
to Three four key areas of development for infants and toddlers: (1) language and literacy
skills, (2) thinking skills, (3) seli-control. and (4) self-confidence.

% The Policy Council met on April 27. 2012. In the absence of a quorum consensus was reached on
the following items:

o Consent for participation in a dissertation research project “Understanding home visitor
ability to engage parents: Investigating the home visitor experience and context”. The
request was made by Caroline Shanti, doctoral student at Brandeis University. Description
attached.

o Policy Council Planning Calendar for 2012, revision based on the new funding year ending
December 31, 2012,

% Policy Council is moving forward with scheduling governance training on May 15" from 9 am to
11:30. A budget workshop will be included. Location to be decided.

% Policy Council will revisit the established selection criteria for program enroliment in July 2012
afler the community assessment is completed.
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% A meeting is scheduled for May 7" with South Congregational church leadership to discuss the
donation of $1000 to meet emergency needs of our Early Head Start families,

Sue Cohen moved to accept the Early Head Start update.
Janet Finneran seconded.

In favor: Branford, Bethany, Cheshire, Meriden, Middletown, Naugatuck, North Haven, Oxford,
Regional District #5, Regional District #13, Seymour, Wallingford, Waterbury,
Wolcott, Woodbridge

Abstention; None
Opposed: None VOTED

13. Appointment of Auditors

The Executive Director recommended that the ACES Governing Board appoint the firm of Buckley,
Frame, Boudreau and Ce., P.C. as ACES auditors for the peried through fune 2014, Dr. Edmondson
indicated that the firm has a thorough understanding and complexity of the agency.

John Lineen moved to approve the appointment of Buckley, Frame, Boudreau and Co., P.C. as ACES
auditors for the period through June 2014,

Judith Hotz seconded.

In favor: Branford, Bethany, Cheshire, Meriden, Middletown, Naugatuck, North Haven, Oxford.,
Regional District #5, Regional District #13, Seymour, Wallingford, Waterbury,
Wolcott, Woodbridge

Abstention: None
Opposed: None VOTED

14. Appointment of Nominating Committee

The Chairperson appointed a nominating committee to meet after the board meeting to make
recommendations for Board Officers/Executive Committee members for 2012-2013. Sue Cohen,
Elizabeth Brown, and James Scully will report and make recommendations at the next meeting,

15. Old Business

e Facilities Update — Dr. Edmondson reported that the easement with the City of New Haven for
the ECA Little Theatre has been reviewed by the New Haven Corporation Council’s office and
is being forwarded to the ACES attorney for final review and approval. The easement with the
New Haven Group has been finalized and is ready for signature by the New Haven Group

representative,

Two chillers at TEMS are being replaced. The chillers were ordered a few weeks ago and work
should be starting on removing the existing equipment to make ready for the new equipment, It
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is 10-11 week period from the time the chillers were ordered until they will be delivered.
Alternative plans for cooling will be looked at in case the new chillers are not available by the
first week in June.

s Policy Update & Approval — Dr. Edmondson indicated that the Policy Committees continue to
meet. Human Resources has finished their review and is in the process of making the
necessary edits and recommendations. The Student Policy Committec needs to meet one more

time to finish their review.

e Curriculum & Instruction: Dr. Dombroski reported that the ACES Curriculum Consortium mel
in April and continued to review the Common Core State Standards and that there was another
meeting planned for May 25, 2012. Dr. Dombroski also reported that ACES staff will present

their data walls at the next meeting.
16. New Business
o Next meeting: June 13, 2012,

» Ms. Clapp indicated that she is compiling the evaluations for Dr. Edmondson and will present
the data at the next meeting.

17. Request for Executive Session

The Executive Director requested an Executive Session for the purposes of discussing negotiations and
non-union wages.

Norm Hicks moved to approve an Executive Session for the purposes of discussing negotiations and

non-union wages.
Roberta Leonard seconded.

In favor: Branford, Bethany, Cheshire, Meriden, Middletown, Naugatuck, North Haven, Oxford,
Regional District #5, Regional District #13, Seymour, Wallingford, Waterbury,

Wolcott, Woodbridge

Abstention: None

Opposed: None VOTED

Executive Session held.

Norm Hicks moved to approve the Executive Director’s recommendation of a 2% salary increase and a
1% health benefit cost share increase for the non-unionized employees.
John Lineen seconded.

In favor: Branford, Bethany, Cheshire. Meriden, Middletown, Naugatuck, North Haven, Oxford,
Regional District #5, Regional District #13, Seymour, Wallingford, Waterbury.

Wolcott, Woodbridge
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Abstention: None

Opposed: None VOTED

Norm Hicks moved 1o accept the ratified CSEA contract including the ABA Trainers as negotiated.
John Lineen seconded.

In favor: Branford, Bethany, Cheshire, Meriden, Middletown, Naugatuck, North Haven, Ox ford,
Regional District #5, Regional District #13, Seymour, Wallingford, Waterbury,
Wolcott, Woodbridge

19, Adjournment

The ACES Governing Board meeting adjourned at 1:50 PM.

Submitted by,

B, I~

Elaine Sein
Secretary to the ACES Governing Board
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Enclosure #4

ACES Middlesex County Early Head Start Partnership
ACES Governing Board Report for June 2012 meeting

< Enroliment as of May 31st, 2012 was 51 in the home visiting option, 3 expectant mothers and 16 in
combination option (70).

# We have 2 families pending eligibility determination.

#  We have 10 families on the waiting list.

& We have 10 children enrclled with IFSP’s exceeding the 10% requirement.

& We have established the Portland library socialization site based on current enroliment trends. Our
first play group was held May 21*,

% The May Policy Council meeting was held with low attendance. We have three parent
representative seats open at this time.

% We began formal data review for the Program Information Report due August 31, 2012.

% A meeting was held on May 22 with our Regional Technical Assistance Specialist. The focus was on

our health data and system for gathering and recording child specific information.






Fnclosure #5

EDO4%F Rev. 05/09 STATE OF CONNECTICUT PAGE 1 OF 2
Statutory Ref.: C.G.S. Section 10-282 et seq. Department of Education
and Section 10-287¢c-1 et seq. of the Bureau of School Facllities
Regulations of Connecticut State Agencies 165 Capltol Avenue
Hartford CT 08106-1630
FINAL GRANT APPLICATION FOR A SCHOOL BUILDING PROJECT

DISTRICT NAME: FACILITY NAME AND ADDRESS: STATE PROJECT NUMBER:
Area Cooperative ACES Trangportation Services

Educational Services |60 United Dr., NOrth Haven, CT 06473 244-0036

Date project accepted as complete by applicant _6 /14/2012

FINAL PROJECT FINANCING
General Fund/Bonding:
General fund - Progress payments

General fund - Other
Current Bonds/MNotes* (*Complete
Bonds Issued schedule on page 2)
Future Bonds/Notes
Sub-Total General Fund/Bonding
Other Funding:
Rebales

Insurance Proceeds
Federal/Other State Grants

i

Other Financing
Describe:
Sub-Total Other Funding
TOTAL FINAL PROJECT FINANCING 3558 .22 ™

Al

ELIGIBLE AUDITORIUM SEATING
AREA COSTS COMPUTATION:

a1 Total square footage of auditorium

a2 Square footage of seating area

a3 Total construction cost of auditorfum
(exciuding seats and installation)

a4 Conslruction cost of seating area
{(ttem &2 / item a1} x Item a3)

a5 Costs of seats and installation
{not included in Item a4)

a6 ELIGIBLE AUDITORIUM SEATING

AREA COSTS (item a4 + Item ab)

|

Auditorium seating capacity

FINAL PROJECT COSTS:
ELIGIBLE COSTS
Architectural Design

Site Acquisition
Facility Purchase
Other professional fees
Canstruction (Fully sligible)
Bonus area - School Readiness
Bonus area - Full day K/Class size reduction
Equipment/Furnishings
Eligible Costs Sub-Total

LIMITED ELIGIBLE COSTS
Ouldoor Athletic Facilities and Tennis Courls

Natatorium

Etigible auditorium seating area (from ltem a6)

Eligible gymnasium seating area costs
Limited Eligible Costs Sub-Total

INELIGIBLE COSTS
Ineligible site acquisition costs

tneligible facility purchase costs
Ingligibie consiruction costs
Ineligible bonus area-School Readiness
Ineligible bonus area-Full day K/Class size
Unauthorized cost increase
Other ingligible costs

Pescribe:

(Final application must be filed within
one year of this date.)

7

;

L1.189.210
3
L.B53,300

|

0

i

|

37,055

|

7

Ineligible Costs Sub-Total

TOTAL FINAL PROJECT COSTS

T

2

L2058.627

= NOTE: “TOTAL FINAL PROJECT FINANCING" MUST AGREE WITH "TOTAL FINAL PROJECT COSTS".




EDQ49F Rev. 05/08 PAGE 2 OF 2
State Project No. __244-0036

FINAL GRANT APPLICATION FOR A SCHOOL BUILDING PROJECY

DETAIL FOR BONDS ISSUED:

Bonds or Notes: (by issue date}
/

e

e e e e R
~— i~ =~ I~ i~ |~ |~ |~

T

TOTAL BONDS ISSUED

*  NOTE: "TOTAL BONDS ISSUED" MUST AGREE WITH "CURRENT BONDS/NOTES" ON PAGE 1.

CERTIFICATIONS:
The Board of Education approves as complete and accepts the school building project herein identified for
public school purposes and certifies that:

a. The project has been accepted by the architect and construction management firms;

b. All change orders for this project have been approved by the State Departmeni of Education,

¢. The grant received for this project does not represent a duplication of funding and that funds received
do not exceed 100% of the total cost of the project;

d. All bills for the project have been paid or funds to pay such bills are deposited in a separate escrow account,

e. The total sum noted in this application was expended for the school building project herein described;

f.  Application is hereby made under provisions of Chapter 173 of the Connecticut General Statutes as
amended for payment of the school building project grant due based on the completion of the project
described herein, and

g. Allthe statements contained in this application are true and correct 1o the best of my knowledge and belief.

NAME OF SUPERINTENDENT SIGNATURE DATE

Dr. Craig W. Edmondscn

All legislative and regulatory requirements, including C.G.S. Sections 10-287(b} and 49-41, have been mef in the
awarding of contracts for this school building project.

N PP ORNEY SIGNATURE DATE

Henry J. Zaccardi




Enclosure #6

To: ACES Governing Board

From: Craig W. Edmonson, Ed.D.
Executive Director

Date: June 7, 2012

Re: Meeting Dates for 2012-2013

“The following dates have been set for the ACES Governing Board meetings for the 2012-
2013 school year.

We begin with a luncheen at 12pm followed by our business meeting at 12:15pm on the
second Thursday of each month, unless otherwise specified. The meetings are held at ACES
Staff Development Building, 205 Skiff Street, Hamden.

Dates: September 13, 2012
October 11, 2012
November 8, 2012
December 13, 2012
January 10, 2013
February 14, 2013
March 14, 2013
May 9,2013
June 13, 2013






OTHER ENCLOSURES

June — Student Enrollment Report
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JULY, 2012
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY, 2013
FEBRUARY
MARCH
APRIL

MAY

JUNE

JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER

JANUARY, 2014

(A)
(B)
©
(D)
(E)
(F)

For BOE approval on 6/19/12

MIDDLETOWN BOARD OF EDUCATION
JULY, 2012 - JANUARY, 2014
SCHEDULE OF MEETING DATES
7:00 PM

The BOE does not meet
21

11

9

13

11@W 18 ®

8 22 ©

12

12

9

14

11 25

The BOE does not meet
20

10

8

12

10 @ 17 ®

14 28 ®

Regular Meeting & Presentation of Superintendent’s 2013 — 2014 Recommended Budget
Budget Workshop

Regular Meeting & Adoption of Board of Education’s 2013 — 2014 Budget

Regular Meeting & Presentation of Superintendent’s 2014 — 2015 Recommended Budget
Budget Workshop

Regular Meeting & Adoption of Board of Education’s 2014 — 2015 Budget
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