Finance Committee Meeting

Tuesday, March 10, 2026 6:00 PM
Town Campus Hammonasset Room/Zoom, 10 Campus Drive , Madison, CT 06443

I. 2025-2026 Budget Updates
IT. 2026-2027 Proposed Budget Updates

III. Public Comment

1v. The Town of Madison does not discriminate on the
basis of disability, and the meeting facilities are ADA
accessible. Individuals who need assistance are
invited to make their needs known by contacting the
Town ADA/Human Resources Director, Debra
Ferrante, at 203-245-6310 or by email at
ferranted@madisonct.org at least five (5) business
days prior to the meeting.



Madison Public Schools
Finance Committee
Projections

3/10/2026

FY 2025-2026

Projected Deficits

Special Education External Placements

Repairs and Maintenance

zero balance as of 3/5/26

Storm Events
Snow
Custodial OT

Snow (further detail)
Original Budget
Payments

Emergency Maintenance

Total

Cost

$245,000

$50,000

$120,000
$25,000

$64,946
-$234,945
$50,000

Possible Available Funds

Utilities (Neck and DHHS)

HR savings (due to movement/unpaid
leave/open positions)

Buildings Savings (Soft Freeze 3/6/26)
Special Education additional accounts to
review

Legal

-$119,999 As of March 5th

Approximate associated savings

$50,000

$250,000
$40,000

tbd
$20,000
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