
Policy Committee Meeting 
Tuesday, June 13, 2023 6:30 PM
Town Campus Hammonasset Room/Zoom, 10 Campus Drive , Madison, CT 06443

I. Policies for Rescission:  
• 4216 Instructional Paraprofessionals 
• 5090.4.3 Computers: Websites/Pages 
• 5100.7 Contests for Students 
• 5110.3 Probation/Police/Courts 
• 5180 Annual Notification of Board of Education 

Policies and Regulations 
II. Policies for Review:  

• 4141 Social Media
• 4020 Tutoring by Staff Members 
• 9540.2 - Agenda
• 9540.3 - Quorum 
• 9540.8 - Voting
• 9420 - Board Officers  

o 9220.3 - Board Member Resignation 
o 9220.5 - Unexpired Term 

Fulfillment/Vacancies 
• 9600 - Formulation, Adoption, Amendment Or 

Deletion of Bylaws and Policies 
• 9640 - Formulation, Adoption, Amendment Or 

Deletion of Regulations 
III. Public Comment 

IV. The Town of Madison does not discriminate on the basis of 
disability, and the meeting facilities are ADA accessible. 
Individuals who need assistance are invited to make their 
needs known by contacting the Town ADA/Human Resources 
Director, Debra Ferrante, at 203-245-6310 or by email at 
ferranted@madisonct.org at least five (5) business days prior 
to the meeting. 
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#4216 
Instructional Paraprofessionals 

 
Pursuant to Title I of the Federal Strengthening and Improving of Elementary and Secondary 

School Act, and the No Child Left Behind (NCLB) Act of 2001, Instructional 

Paraprofessionals in the Madison Public Schools may perform the following instructional 

support duties: 

 

• One-on-one tutoring for eligible students if the tutoring is scheduled at a time when 

the student would not ordinarily be receiving instruction from the regular teacher 

• Assist in classroom management 

• Conduct parent involvement activities 

• Assist in computer instruction 

• Provide instructional support in a library or media center 

• Act as a translator 

• Provide instructional support services under the direct supervision of qualified 

teachers 

 

Instructional Paraprofessionals may assume limited non-instructional duties, even if they 

benefit non-Title I students, in the same proportion to their total work time as non-Title I 

Instructional Paraprofessionals. 

 

Qualifications 

 

In accordance with Title I and NCLB, Instructional Paraprofessionals, regardless of hiring 

date, must have earned a secondary school diploma or its recognized equivalent (except for 

those who act as translators to enhance the participation of limited English proficient students 

or whose activities consist solely of conducting parent involvement activities.) 
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#4216 (cont.) 
Instructional Paraprofessionals must have: 

 

1. Completed at least two years of study at an institution of higher education or 

obtained an associate’s or higher degree; or 

2. Demonstrated through a formal local academic assessment the knowledge of 

and ability to assist in instructing, as appropriate: 

a. Reading/language arts, writing and mathematics; or 

b. Reading readiness, writing readiness, and mathematics readiness 

 

If it is determined that a new Instructional Paraprofessional, to be hired by the District, has 

met the qualification requirements in another school district, that individual will be considered 

to have met the requirements if hired by this District. 

 

Notice to Parents 

 

An annual written notice shall be provided to parents of students enrolled in a Title I 

Schoolwide or Targeted Assistance Program telling them they may request information about 

any Instructional Paraprofessionals who provide instructional support for their child.  The 

notice may be combined with a notice regarding Title I teacher qualifications. 

 

(cf. 6080.19.3.6 – Instructional Paraprofessionals) 

Legal Reference: 42 U.S.C. 653(a) Personal Responsibilities and Work Opportunity  
   Reconciliation Act 
   15 U.S.C. et. seq., Fair Credit Reporting Act 
   20 U.S.C.  Section 1119(c), No Child Left Behind Act of 2001 
   20 C.F.R. 200.59 Federal Regulations  
 
 
Policy adopted: October 21, 2008
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Regulation #4216 
Form 1 

 
MADISON PUBLIC SCHOOLS 

Madison, Connecticut 
 

Annual Notification to Parents Regarding Qualifications of  
Title I Teachers and Paraprofessionals 

 
 
TO: [All parents of students enrolled in a Title I Schoolwide or Targeted 

Assistance Program] 
 
FROM: [Principal] 
 
Date:  [insert date] 
 
 
As a parent of a student who is in a Title I Schoolwide or Targeted Assistance Program at 
_________________________________ school, you have a right under federal law to 
request information about the professional qualifications of the teachers who instruct your 
child and the instructional paraprofessionals, if any, who assist them.  The No Child Left 
Behind Act of 2001 gives you the right to ask for the following information about each of 
your child’s classroom teachers and their paraprofessional assistants, if any: 
 

• Whether the State of Connecticut has licensed or qualified the teacher for the grades 
and subjects he or she teaches. 

• Whether the teacher is teaching under an emergency license (letter of authorization) 
or other provisional status by which state licensing criteria have been waived. 

• The teacher’s college major, whether the teacher has any advanced degrees and, if so, 
the subject of the degrees. 

• Whether any instructional aides or paraprofessionals provide services to your child 
and, if they do, their qualifications. 

 
If you would like to receive any of this information, please contact me, at 
____________________  
insert phone number 
or by writing to my office at:   

(provide address) 
    ______________________ 
    ______________________ 
    ______________________ 
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                                             #5090.4.3 

Computers:  Web Sites / Pages 

 
 
The Board of Education encourages students to work under the direction of the 

administration and staff to create and maintain World Wide Web sites for purposes related 

to school activities and assignments. 

 
Materials displayed on web sites are published on the Internet. Therefore, the content 

should be appropriate and consistent with the education mission of the school system. Web 

sites shall follow standards for ethical behavior with regard to information and technology 

by showing respect for the principles of intellectual freedom, intellectual property rights 

and the responsible use of information and technology. Pages shall reflect an understanding 

that both internal and external audiences will be viewing the information. 

 
Any pages or links on a student developed web page shall follow guidelines and 

responsibilities pertaining to content standards, student records, copyright, and technical 

standards which are contained in the administrative regulations adopted pursuant to this 

policy.   

 
Additionally, all provisions of this policy must comply with existing Board of Education 

policies. 
(cf. 5180.1 - Student Records) 
(cf. 5090.4.2 - Freedom of Speech / Expression) 
(cf. 6100.10 - Guidelines for Evaluation / Selection of Instructional Materials) 
(cf. 6100.14.3 - Resource Centers / Media Centers / School Libraries) 
 

Legal Reference: Connecticut General Statutes 
 1-19(b) (11) Access to public records. Exempt records. 

10-15b Access of parent or guardians to student's records. 
10-209 Records not to be public. 
11-8a Retention, destruction and transfer of documents 
11-8b Transfer or disposal of public records. State Library Board to adopt regs. 
46b-56 (e) Access to Records of Minors. 
Ct Public Records Administration Schedule V - Disposition of Educ. Records (Revised 1983). 
Federal Family Educational Rights and Privacy Act of 1974 (section 438 of the 
General Education Provisions Act, as amended, added by section 513 of PL 93-568, 
codified at 20 U.S.C.1232g.). 
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#5090.4.3 (continued) 
 
Dept. of Educ. 34 C.F.R. Part 99 (May 9, 1980 45 FR 30802) regs. implementing 
FERPA enacted as part of 438 of General Educ. Provisions act (20 U.S.C. 
1232g) -parent and student privacy and other rights with respect to educational 
records, as amended 11/21/96. 
Public Law 94-553, The Copyright Act of 1976, 17 U.S.C. 101 et. seq. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of Adoption:      May 18, 1999 
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#5100.7 
Contests for Students 

 
 
Contests Originating Outside The System 
 
The public schools will cooperate with individuals, community organizations, and 
agencies desiring to sponsor contests in the public schools when the goals of such 
contests are clearly educational in nature or of civic or cultural value, provided such  
contests can be integrated into the school program without disruption or loss of 
instructional time for the student and without imposing an unreasonable added work load 
on the staff of the school.  Contests that are obviously commercial in nature, or that are 
clearly concerned with the promotion of partisan political causes or political 
organizations, rather than for educational experiences, are prohibited.  
 
Organizations desiring to sponsor such contests will present their plans to the principal.  
All contests, competitions, etc., proposed by private sources will be judged on the 
grounds of their direct contribution to educational, civic or cultural values. All 
community-sponsored contests for students must have principal approval. 
 
The sponsor of a contest, and/or school staff, will be responsible for the preparation and 
circulation of all informational materials and for other administrative work required in the 
grading, judging or evaluation of the work of the participants. 
 
The schools will not participate in essay or poster contests as schools. However, schools 
may post announcements on such contests and use other means for passing information 
on to students about essay and poster contests that have the approval of the principal and 
Superintendent. 
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5100.7 (Continued) 
 
Contests Originating Within the System 
 
Special or regularly scheduled contests involving students that originate directly within 
the school system as part of the ongoing educational, civic or cultural process do not 
require the approval of the Board or Superintendent if they involve only one class or one 
school building or facility. However, the classroom teacher or other staff member 
originating the contest should do so with the knowledge and consent of his or her 
principal who, in case of any question involving policy or advisability of the contest, may 
resolve the question or refer it to higher authority. Contests involving students of more 
than one class or of more than one school must have the approval of the principal and the 
Superintendent. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:   January 23, 1996  
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#5110.3 
Probation / Police / Courts 

 
 
Police who arrest an enrolled district student, ages seven to twenty, for a Class A 
misdemeanor or felony are required by Public Act 94-221 and Public Act 95-304 to 
notify orally the Superintendent, not later than the school day following the arrest, of the 
identity of the student and the offense or offenses for which the student was arrested and 
follow up in writing, including a brief description of the incident, not later than seventy-
two hours of the arrest. 
 
The Superintendent shall maintain this information confidential in accordance with 46b-
124 and in a secure location and disclose only to the principal of the school in which such 
person is a student or to the principal or supervisory agent of any other school in which 
the Superintendent knows such person is a student. The principal may disclose the 
information only to special services staff or a consultant (such as a psychiatrist, 
psychologist, or social worker) for the purpose of assessing the danger posed by such 
person to himself, other students, school employees, or school property and effectuating 
an appropriate modification of such person's educational plan or placement, and for 
disciplinary purposes. 
 
Attendance of Students Placed on Probation by a Court 
 
Before allowing a student to be placed on probation to return to school, the Connecticut 
court will request from the Superintendent information on the attendance, adjustment, 
and behavior of the student along with the Superintendent's recommendation for 
conditions of sentencing or disposition of the case. 
 
Liaisons for Students in Pre-Court and Court - Related Status 
 
The district will appoint at least one counselor and one school social worker to act as 
liaison for pre-court diversion students, such as those referred to the juvenile review 
board.  In addition, the district will appoint the school social worker to students referred to 
juvenile Court or DCF for issues of child abuse/neglect. 
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5110.3 (Continued) 
 
The school social worker acting as liaison will provide counseling and other services for 
court related students and their parents with the objective of establishing or re-establishing 
normal attendance.  The school social worker will assist students and teachers so that 
students have the opportunity to complete all assignments missed as appropriate because 
of their status as court-related students. 
 
School Officials and Probation Investigations  
 
If requested by the court prior to disposition of a case, the Superintendent, or his/her 
designee, shall provide information on a student's attendance, adjustment, and behavior, 
and any recommendations regarding the proposed conditions of probation included in the 
probation officer's investigation report. 
 
School Attendance As a Condition of Probation  
 
Under section 46b-140, a court may include regular school attendance and compliance 
with school policies on student conduct and discipline as a condition of probation. 
 
Information to Superintendent on a Student Adjudged to be a Delinquent as a 
Result of Felony 
 
Under section 46b-124 of CGS, courts are required to release the identity of a student 
adjudged a delinquent as a result of felony to the Superintendent who may only use this 
information for school placement and disciplinary decisions. 
 
Information to Superintendent on a Student Adjudged to be a Youthful Offender 
 
Under section 54-761 of CGS, courts are required to release the identity of a student 
adjudged a youthful offender to the Superintendent who may only use this information 
for school placement and disciplinary decisions. 
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5110.3 (Continued) 
 
 
Legal Reference:       Connecticut General Statutes 

 
46b-121 re juvenile records 
 
46b-124 re juvenile matters and the law. 
 
46b-134 re school officials and probation investigations. 
 
46b-140 re school attendance and compliance with Board 
policies on student conduct and discipline as a condition of 
probation. 
 
54-761 re confidentiality of records on youthful offenders. 
 
10-233a through 10-233g re student suspension, expulsion. 
Public Act 94-221 Public Act 95-304 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of Adoption:  March 5, 1996  
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#5180 
Annual Notification of Board of Education Policies and Regulations 

 
 
The Superintendent shall require the school administrators to provide information 
concerning Board of Education policies and regulations governing student conduct to 
students and parents within thirty days of school opening each year. Information may be 
provided through student handbooks, school newsletters, school / district websites, and 
other types of media as deemed necessary. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  May 23, 2000  
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# 4020 1 
Tutoring by Staff Members 2 

 3 

 4 
The Board of Education recognizes that some students may require the services of a tutor 5 
when other instructional strategies have been exhausted by the regular classroom teacher.  6 
It is expected, however, that principals and teachers shall try to resolve learning / academic 7 
problems concerns of students within the school setting before or after school prior to 8 
recommending a tutor or other outside professional help. Through maintaining a high-9 
quality instructional staff who provide a rich and varied delivery of challenging curricula, 10 
the need for individual tutoring will be minimized.   11 
 12 
Should, however, tutoring be recommended in exceptional cases, the following general 13 
guidelines shall be applied to avoid conflicts of interest or legal liabilities.  14 
 15 

1. Private tutoring and enrichment lessons by staff members shall not take place on 16 
the property of the Madison Public Schools except when approved by the 17 
Superintendent.  The Superintendent is directed to establish such rules as will 18 
protect both the school system and the staff members from charges of conflict of 19 
interest or legal liability.  To facilitate this, staff members are required to advise the 20 
Superintendent of any tutoring or private lessons for pay undertaken. 21 

2. A staff member shall not tutor, for a remuneration, any student who is enrolled in 22 
his or her class.   23 

3. Private lessons for enrichment are not considered tutoring.  24 
 25 

These guidelines do not apply to staff members delivering tutoring services to special needs 26 
or handicapped students through district-approved special needs programs or to staff 27 
members providing district-approved tutoring or summer school programs. Additionally, 28 
the Superintendent shall establish guidelines for recommending and communicating 29 
information about tutoring services to a student’s parent or guardian.  30 
 31 
Legal Reference: Connecticut General Statutes 32 
 53-392a-53-392e All related to academic crimes 33 
 53-392b Preparation of assignments for students attending educational institutions 34 
 prohibited. 35 
 36 
Date of Adoption:    June 2, 1998  37 
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#9540.2 1 
Construction and Posting of Agenda 2 

(formerly Agenda) 3 
 4 
I. Construction of Agenda 5 
 6 

A. The Superintendent in cooperation with the Chairperson of the Board of Education 7 
(the “Board”) shall prepare an agenda for each meeting of the Madison Board. 8 

  9 
B. In addition to those items listed by the Chairperson of the Board, any member of 10 

the Board may contact the Chairperson or the Superintendent and request that an 11 
item be placed on the agenda.  [Optional: This request must be made no later 12 
than seventy-two (72) hours prior to the legally required public posting of the 13 
agenda.] 14 

 15 
C. If at least three Board members request in writing that an additional agenda item be 16 

placed on the Board’s agenda, it will either be placed on the agenda or a special 17 
meeting of the Board will be scheduled within fourteen (14) days of the written 18 
request. 19 

 20 
 [Note:  The following section is optional: 21 
 22 

D. Town residents and/or taxpayers may request that the Board place an item 23 
on the agenda of a regular meeting.  To do so they must: 24 

 25 
 1) Make their request in writing to the Secretary of the Board, with a 26 

copy of the request to the Superintendent of Schools. 27 
 28 
 2) The Secretary of the Board will present the written request to the 29 

Board Executive Committee at its next regular meeting. 30 
 31 
 3) The Board will decide at which future regular meeting date the item 32 

will appear on the agenda.]The Executive Committee will considered 33 
wether the requested item will be placed on a future meeting agenda.] 34 

 35 
II. Posting of Agenda 36 
 37 

A. At least twenty-four (24) hours prior to the time of the regular [or special] meeting, 38 
an agenda will be constructed and posted by the Superintendent of Schools for the 39 
Board. 40 

 41 
B. An agenda will be posted at Town Hall, the Board’s Administrative Offices, and 42 

on the Board’s Internet web site. 43 
 44 
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C. The Board may add items to the agenda of any regular meeting by a two-thirds vote 45 
of those Board Members present and voting. 46 

 47 
D. If, in accordance with applicable law, the Board holds a public meeting that is 48 

accessible to the public by means of electronic equipment or by means of electronic 49 
equipment in conjunction with an in-person meeting, the agenda shall include 50 
instructions for the public to attend and provide comment or otherwise participate 51 
in the meeting by means of electronic equipment or in person, as applicable and 52 
permitted by law.  Any such agenda shall be posted in accordance with the 53 
provisions of Connecticut General Statutes Section 1-225. 54 

 55 
Legal Reference: 56 
 57 
Connecticut General Statutes 58 
 59 

Public Act 22-3, “An Act Concerning Remote Meetings Under the 60 
Freedom of Information Act.” 61 

 62 
  1-225 Meetings of government agencies to be public. Recording 63 

of votes.  Schedule and agenda of certain meetings to be 64 
filed and posted on web sites.  Notice of special meetings. 65 
Executive sessions 66 

   67 
10-218 Officers. Meetings  68 

 69 
 70 
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#9540.2 

Agenda 

 

 

To expedite Board business and to provide a framework for its orderly conduct, the 

Superintendent, in cooperation with the Board Chairperson and Executive Committee, 

will prepare an agenda outlining the matters to be brought to Board attention at meetings. 

 

Construction of the Agenda 

 

The Superintendent, in cooperation and communication with the Board Chairperson and 

Executive Committee of the Board of Education, shall prepare the agenda and supporting 

information for each regular meeting. Any Board member wishing to request an item be 

placed on the agenda of a regular meeting shall contact the Superintendent one week 

prior to the meeting for which the agenda applies. Supporting information should contain: 

 

• statistics when applicable; 

• alternatives considered prior to the recommendation; 

• ramifications of the recommendation; and 

• background information leading to the recommendation. 

 

The consent grouping of items on the agenda is used for those items (such as bills 

payable, minutes, action items, periodic reports, hiring of personnel, donations, etc.) 

which usually do not require discussion or explanation as to the reason for Board action. 

Any Board member may request the withdrawal of any item under the consent grouping 

for independent consideration. 

 

The Board will follow the order of business set up by the agenda unless the order is 

altered or new items are added by vote of the Board during the meeting. Only by two-

thirds vote of the entire Board present at a regular meeting can the Board add, or take 

action on, a matter which did not appear on the printed agenda. Items can be added to the 

agenda of a special meeting only by unanimous consent of the entire Board. 

 

Delivery of the Agenda 

 

The Superintendent is responsible for the delivery of the agenda, with all necessary 

support information, to all Board members. Board members shall have the agenda and 
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9540.2 (Continued) 

 

support information at least 48 hours prior to each regular meeting and 24 hours prior to 

each special meeting. In the case of a special meeting, a verbal communication of the 

proposed agenda and purpose may be appropriate. This requirement of agenda delivery is 

not applicable to emergency meetings. 

 

 

Posting of the Agenda 

 

The agenda of all regular meetings of the Board of Education shall be available to the 

public and shall be on file, not less than 24 hours before the meeting to which it refers, in 

the Central Office of the Board of Education. 

 

 
Legal Reference:   Connecticut General Statutes 1-21 Meetings of Government Agencies to be  

   Public 

 

Cross Reference:   Bylaw #9540.1 

 

Additional Reference:  Robert's Rules of Order 

 

Date of Adoption: 3/20/1972 

Revision:  6/19/1990 

Revision:  12/21/1993 

Revision:  1/3/1995 

Revision:  10/29/2013 
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#9540.3 1 
Quorum and Voting Procedures 2 

 3 
1. Quorum: 4 
 5 

A. The majority of all members of the Madison (the “Board”) shall be necessary to constitute a 6 
quorum for the transaction of business. 7 

 8 
B. If, in accordance with applicable law, the Board provides Board members the opportunity to 9 

participate in meetings by means of electronic equipment, the Board is not required to adjourn 10 
or postpone a meeting if a Board member loses the ability to participate because of an 11 
interruption, failure, or degradation of that member’s connection by electronic equipment, 12 
unless the member’s participation is necessary to form a quorum.  If a quorum of the Board 13 
members attend a meeting, other than an executive session, by means of electronic equipment 14 
from the same physical location, members of the public must be permitted to attend such 15 
meeting in such physical location. 16 

 17 
C. If, in accordance with applicable law, the Board holds a meeting solely by means of electronic 18 

equipment, and if a quorum of Board members attend a meeting by means of electronic 19 
equipment from the same physical location, the Board shall permit members of the public to 20 
attend such meeting in such physical location. 21 
 22 

2. Voting Procedures: 23 
 24 

A. No member can vote on a question in which the Board member has a direct personal or pecuniary 25 
interest. 26 

 27 
B. Members may vote for themselves for any office or other position. 28 
 29 
C. While it is the duty of every member who has an opinion on a question to express it by vote, a 30 

Board member cannot be compelled to do so. 31 
 32 
D. A member may abstain from voting (with the knowledge that the effect is the same as if the 33 

Board member had voted on the prevailing side). 34 
 35 
E. The votes of each member of the Board upon any issue before the Board shall be recorded in the 36 

minutes of the session at which taken. 37 
 38 
F. Board members shall have the opportunity to explain their votes, with the explanation to be 39 

recorded in the minutes. 40 
 41 
G. Any vote taken at a meeting during which a Board member participates by means of electronic 42 

equipment shall be taken by roll call, unless the vote is unanimous.  43 
 44 
H. The affirmative vote of a majority of those members present at any meeting having a quorum shall 45 

be considered sufficient for action except for those actions required by law or these policies. In 46 
addition, the following actions shall require a majority vote of the entire Board:  47 

• Approval of the annual budget and,  48 
• Approval of special appropriations.  49 

 50 
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Legal References: 51 
 52 

Public Act 22-3, “An Act Concerning Remote Meetings Under the Freedom of 53 
Information Act.” 54 

 55 
 56 
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#9540.3 

Quorum 

 

A majority (5) of all the members of the Board of Education (9) shall constitute a 

quorum.  Members participating remotely in accordance with Bylaw 9325.43 shall be 

considered present for purposes of convening a quorum.  In the absence of a quorum, the 

Chairperson or the presiding officer shall cancel or adjourn a meeting. 

 

  
 

 
Legal Reference: Connecticut General Statutes 

 Section 1-21d 

 

Date of Adoption: March 20, 1972  

Revised: June 19, 1990    

Revised: January 3, 1995 

Revised: February 11, 2014 
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#9540.8 

Voting Method 
 

The ayes, nays  and abstentions  upon votes taken shall be entered on the record on all 

questions called by the Chairperson.  Any member may request that his / her vote be 

changed if such request is made prior to consideration of the next order of business. 

 

Motions or resolutions shall be recorded as having passed or failed and the votes of each 

Board member shall be clearly identified. 

 

The affirmative vote of a majority of those members present at any meeting having a 

quorum shall be considered sufficient for action except for those actions required 

otherwise by law or these policies.  In addition, the following actions shall require a 

majority vote of the entire Board: 

 

• approval of negotiated personnel contracts; 

 

•  approval of the annual budget and special appropriations; 

 

• approval of long-term lease / purchase agreements / contracts; 

 

• approval of the high school course of studies; 

 

• approval of the annual school calendar; and 

 

• approval of transfer of appropriation (line item transfers), in accordance with 

Board of Education Policy 3140. 

 

Special Circumstances 

 

 Vote on Relative of Board Member:   

  

 An affirmative vote of the majority of the Board, excluding the relative, duly 

recorded, showing how each member voted, will be required for the appointment as 

an employee of any person related to a member of the Board. 

 

 
 
 
Date of Adoption: April 4, 1995 
Date of Revision:  February 15, 2005 
Date of Revision:  June 4, 2019 
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#9420 1 
Officers (formerly Board Officers) 2 

 3 
 4 
The Madison Board of Education (the “Board”) shall, not later than one month after the 5 
date on which newly elected members take office, elect from its own members a 6 
Chairperson, a Vice-Chairperson and a Secretary. These officers shall comprise/form the 7 
Executive Committee. 8 
 9 
The votes of each member cast in such election shall be reduced to writing and made 10 
available for public inspection within forty-eight hours, excluding Saturday, Sunday, or 11 
legal holidays, and shall also be recorded in the minutes of such meeting at which taken, 12 
which minutes shall be available for inspection at all reasonable times. 13 

 14 
 If such officers are not chosen after one month from the date on which newly elected 15 

members take office because of a tie vote of the members, the town council, or, if there is 16 
no town council, the selectmen of the town shall choose such officers from the 17 
membership of the Board. 18 
 19 

 Officers shall hold their respective offices for ____ two years, and until their successors 20 
are duly elected. 21 

 22 
 Should a vacancy arise in an office of the Board during the term of a Board officer’s 23 

service, the members of the Board (including, if applicable, the member vacating a Board 24 
office) shall elect a successor to fill the office until the next regular election for Board 25 
officers.  Such votes shall be reduced to writing, recorded, and made available for public 26 
inspection as described above.  27 

 28 
Official Duties of the Chairperson   29 

  30 
 The Chairperson shall preside at all of the meetings of the Madison Board of Education 31 

(the “Board”). 32 
  33 
The Chairperson shall serve as the Board's spokesperson.   34 
 35 
The Chairperson shall sign such documents on behalf of the Board that require its 36 
signature.  37 
 38 
The Chairperson shall represent the Board in deliberations with other boards, districts, or 39 
agencies unless another member of the board is so designated. 40 
 41 

 The Chairperson shall appoint the chair and members of all special and temporary 42 
committees and shall appoint Board members to administrative committees and 43 
committees of other agencies (CABE, LEARN Regional Service Center).. 44 
 45 
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 The Chairperson shall serve as an ex officio member on all committees, and will be a 46 
non-voting member of such committees with the exception of superintendent search 47 
committees.. 48 

 49 
 The Chairperson shall act as the Board’s representative for the purposes of consultation 50 

with Board legal counsel when appropriate, and may authorize other Board members to 51 
consult with Board counsel when appropriate. 52 
 53 

 The Chairperson shall perform such other duties as may be delegated to the Chairperson 54 
by the Board. 55 
 56 
Official Duties of the Vice Chairperson  57 
 58 
In the absence of the Chairperson, the Vice Chairperson shall assume and carry out the 59 
duties and responsibilities of the Chairperson. 60 
 61 
Official Duties of the Secretary  62 
 63 
The Secretary of the Madison Board of Education (the “Board”) shall keep minutes or 64 
cause minutes to be kept of all meetings of the Board, and shall cause copies of such 65 
minutes to be forwarded to each member of the Board. 66 
 67 

 In accordance with the Connecticut General Statutes, the Board Secretary shall cause a 68 
copy of the minutes of all Board meetings to be placed on file in the Board Office and 69 
posted on the Board’s Internet web site, if available, no later than seven (7) days after the 70 
date on which the Board shall have met.  Such minutes will be available for public 71 
inspection, except that such minutes will not be termed "official minutes" until approved 72 
by the Board at a duly convened meeting of the Board. 73 
 74 

 The Board Secretary shall also make provision that members of the Board are notified of 75 
all regular and special meetings. 76 
 77 

 The Board Secretary shall attend to the official correspondence of the Board. 78 
 79 

 The Board Secretary shall submit to the Town at its annual meetings a report of the 80 
doings of the Board.  81 
 82 
Legal Reference: 83 
 84 
Connecticut General Statutes  85 
 10-218 Officers.  Meetings. 86 
 1-225 Meetings of government agencies to be public.  Recording of votes.  87 

Schedule and agenda of certain meetings to be filed and posted on web 88 
sites.  Notice of special meetings.  Executive sessions 89 

 7-3 Warning of town and other meetings 90 
 7-4 Record of warning 91 
 10-224 Duties of the secretary 92 



Bylaws 

Madison Public Schools 
Madison, Connecticut 

 10-225 Salaries of secretary and attendance officers 93 
 94 
 95 
 96 
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#9420 
Board Officers 

Executive Committee 

The Executive Committee of the Board of Education shall be comprised of the 

Chairperson, Vice-Chairperson, and Secretary.  They shall be elected for a two-year term, 

by majority vote from its members at the initial Board Organization Meeting as required 

by Bylaw 9410. 

The purpose of the Executive Committee shall be limited to enhancing the orderly 

process of internal Board policies and procedures and in such other matters as organizing 

the annual Board evaluation of the Superintendent and organizing the process for annual 

Board self-evaluation and goal setting. The Executive Committee will work with the 

Superintendent to develop Board meeting agendas.  Also, the Executive Committee will 

initiate the strategic planning efforts for the entire Board, including the review and 

development of the Board’s vision statement. 

The Executive Committee shall not have the authority to take action on any matter that is 

appropriately the responsibility of the Board of Education in directing the Madison 

School District. It shall not represent the Board in any external discussion, action, or 

negotiation with any person, board, or organization that should appropriately be 

communicating with the Board of Education. It is recommended that the Executive 

Committee meet on a regular basis to maintain communication.  It is the responsibility of 

the Chairperson to schedule and preside over these meetings. 

Chairperson 

The Chairperson shall serve as ex-officio member of all committees of the board, 

permanent and temporary; alternatively, the Chairperson may opt to designate another 

member of the Executive Committee to serve in this capacity.  When the chairperson or 

Executive Committee designee serves as ex-officio member of any board committee, they 

will be a non-voting member, with the exception of superintendent search committees.   

The Chairperson shall make statements on behalf of the Board of Education and represent 
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the policies and decision of the Board in a responsible manner.  In addition, the 

Chairperson of the Board shall: 

 
• preside at all meetings of the Board; 

• have a vote on all motions placed before the Board for action; 

• sign such documents on behalf of the Board that require their signature; 

• represent the Board in deliberations with other Boards, districts, or 

 agencies unless another member of the Board is so designated; 

• call special meetings of the Board that they may deem necessary as well as 

those requested in writing by one-third of the members of the Board; 

• select a member to keep minutes of the executive session should the 

 Secretary be unable to do so; 

• serve as ex-officio non-voting member of all committees of the Board, 

permanent and temporary, unless another member of the executive committee 

is so designated by the Chairperson;   

• appoint temporary officers, should an officer be removed or retire from office, 

for a period of time not to exceed six (6) weeks; 

• appoint Board members to administrative committees and committees of other 

agencies (CABE, LEARN Regional Service Center); and 

• appoint membership to temporary committees. 

 
Vice-Chairperson 
 
The Vice-Chairperson will have all the powers and duties of the Chairperson in their 

absence or during their disability and such other powers and duties as the Board may from 

time to time determine. The Vice-Chairperson is required to attend a majority of regular 

and special meetings, Executive Committee meetings, and meetings of all assigned 

committees. 

 
Secretary 
 
The Secretary shall: 
 

• sign all payroll checks of employees of the Madison Board of Education; 
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• sign all other documents that require their signature; 

• be responsible for maintaining minutes of all Board meetings, in accordance 

with the bylaws and generally by overseeing the accuracy of the minutes 

prepared by district personnel provided to facilitate such minutes; 

• preside over Board of Education meetings when both the Chairperson and 

Vice-Chairperson are absent and assume such other powers and duties as the 

Board may from time to time determine; 

• attend a majority of regular and special meetings, Executive Committee 

meetings, and meetings of all assigned committees; and 

• submit to the Town at its annual meetings a report of the doings of the Board. 
 

 
 
Legal Reference:   Connecticut General Statutes Sec. 10-218, 10-243 and 1-25 

 

Date Adopted:  December 1, 2020 
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#9220.3  1 
Filling Vacancies on the Board 2 

(Formerly Board Member Resignation) 3 
                       4 
 5 
Board Member Resignation 6 
 7 
If a Board member's permanent residence ceases to be an elector of the Town, they 8 
thereupon cease to hold elected office in the Town and shall submit a notice of resignation. 9 
in the Madison School District, the Board member will resign immediately. Resignations 10 
for this or any other reason will require a written statement of resignation. Upon receipt of 11 
a Board member's written resignation for this or any other reason, the Board will consider 12 
acknowledge the resignation request at the next scheduled meeting coinciding with or next 13 
following the receipt of written resignation. The Board will then accept the resignation by 14 
formal action and declare the Board position vacant unless the resignation is withdrawn 15 
any time prior to the Board's action. 16 
 17 
Vacancies  18 
 19 
If a vacancy occurs on the Board, the Board of Selectmen shall fill by appointment the 20 
vacancy until the completion of the vacated term in accordance with the requirements set 21 
forth in Section 6.6 of the Madison Town Charter. The Board shall accept the appointment 22 
at a regular meeting or special meeting convened for that purpose.   23 
 24 
 25 
 26 
 27 
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#9220.3 
Board Member Resignation 

                       
 
Board Member Resignation 
 
If a Board member's permanent residence ceases to be in the Madison School District, the 
Board member will resign immediately. Resignations for this or any other reason will 
require a written statement of resignation by the Board member to the Town Clerk and to 
the Chairperson of the Board.  Upon receipt of a Board member's written resignation for 
this or any other reason, the Board will consider the resignation request at the next 
regularly scheduled meeting coinciding with or next following the receipt of written 
resignation. The Board will then accept the resignation by formal action and declare the 
Board position vacant  unless the resignation is withdrawn any time prior to the Board's 
action. 
 
Vacancies may occur on the Board because of a member's resignation, death, his / her 
moving outside of the district, or other reasons provided by law. Or a member may be 
recalled or removed from office for such reasons as specified in law. 
 
Resignation of Board Member from an Executive Board Position 
 
If an Executive Board member chooses to remain on the Board of Education but resign 
from his / her Executive Board position, the Board will consider the resignation request at 
the regularly scheduled meeting coinciding with or next following the receipt of written 
resignation from his / her Executive Board position.  The Board will then accept the 
resignation by formal action and declare the Executive Board position vacant unless the 
resignation is withdrawn any time prior to the Board's action. 
 
The vacancy to the Executive Board position shall be filled, other than the Chairperson, 
by a majority vote of those members present at the next regularly scheduled Board 
meeting following the declaration of vacancy. A vacancy to the Chairperson's position 
shall be temporarily filled by the Vice-Chairperson, for a period not to exceed six weeks.  
In the event that the temporary Chairperson is voted to the position on a permanent basis, 
an election for a new Vice-Chairperson shall occur within six weeks from the date of 
appointment. The newly-elected officer shall take office upon election. 
Date of Adoption: 3/7/95 
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Unexpired Term Fulfillment / Vacancies 

 
 

Vacancies on the Board of Education shall be filled in accordance with Connecticut 

General Statutes, the Madison Town Charter and the Board of Education Bylaws. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:   3/7/95 

Reviewed November 29, 2022 – no changes proposed 
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#9600 1 
Formulation, Adoption, Amendment 2 

Or Deletion of Bylaws and Policies 3 
 4 

Process 5 
 6 
It is the intent of the Board to develop policies and put them in writing so that they may 7 
serve as guidelines for the discretionary action of those to whom it delegates authority and 8 
for the successful and efficient functioning of the public schools. 9 
 10 
The Board considers policy development one of its chief responsibilities. Proposals 11 
regarding policies may originate with a member of the Board, the Superintendent, a staff 12 
member, a parent, student, consultant, civic group, or any resident of the district. A careful 13 
and orderly process will be used in examining such proposals prior to action upon them by 14 
the Board. Development and revision of policies and bylaws shall be directed through the 15 
Policy committee of the Board of Education. The Board will take action after hearing the 16 
recommendations of the Superintendent and the viewpoints of persons and groups affected 17 
by the policy. 18 
 19 
The policies of the Board are framed and meant to be interpreted in terms of state laws and 20 
regulations and other regulatory agencies within our state and federal levels of government. 21 
 22 
Changes in needs, conditions, purposes, and objectives will require revisions, deletions, 23 
and additions to the policies of the present and future Boards. The Board will welcome 24 
suggestions for ongoing policy development. 25 
 26 
Bylaws 27 
 28 
Bylaw proposals and suggested amendments to, revisions of, or deletions of existing 29 

bylaws shall normally be submitted to all members of the Madison Board of Education (the 30 

“Board”) from the Policy Committee in writing prior to a regular Board meeting in which 31 

such proposed bylaws, amendments, revisions or deletions thereof shall be read and 32 

discussed.  33 

34 
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#9600(b) 35 

Except for emergency situations, bylaws will be adopted, amended, or deleted after 36 

consideration at two regular meetings of the Board.  The agenda shall be marked to indicate 37 

such matters.  38 

 39 

When a bylaw is placed on the agenda for the second consecutive meeting, a motion either 40 

to adopt or not to adopt the bylaw or the proposed bylaw changes is necessary for 41 

discussion.  If the discussion results in a suggestion for change, such changes will be 42 

included in the second reading of the bylaw prior to adoption.  43 

 44 

Any bylaw of the Board may be adopted, amended or deleted at any regular meeting by a 45 

two-thirds majority vote of all members of the Board, provided that such proposal shall 46 

have been given to the Board at the previous regular meeting. 47 

 48 

Policies 49 

 50 

1. In the absence of any written policy, administrative regulations will be used to guide 51 

and administer the effective operation of the Madison Public Schools. 52 

 53 

2 Suggestions for either new policies or policy changes normally come to the Madison 54 

Board of Education (the “Board”) from any of the following: 55 

 56 

A. Board members 57 

B. Superintendent 58 

C. Statute 59 

D. Matters of law 60 

E. Citizens, and/or  61 

F. Students. 62 

 63 

3 Policy proposals and suggested amendments to, revisions of, or deletions of existing 64 

policies shall normally be submitted to all members of the Board by the Policy 65 

66 
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#9600(c) 67 

Committee and/or the Superintendent in writing prior to a regular Board meeting in 68 

which such proposed policies, amendments, revisions or deletions thereof shall be read 69 

and discussed. 70 

 71 

4. Policies that deal with matters of an emergency nature may be introduced by the Policy 72 

Committee and/or the Superintendent at any regular or special Board meeting. 73 

 74 

5. Policies that affect students shall become effective at the beginning of the next school 75 

year following adoption unless the policy provides otherwise. 76 

 77 

6. Generally, policies will be adopted, amended, or deleted after consideration at two 78 

regular meetings of the Board.  The agenda shall be marked to indicate such policy 79 

matters. At its discretion, the Board may dispense with the two reading adoption 80 

sequence and move directly from the first read to the vote with a two-thirds affirmative 81 

vote of the quorum of the Board.  82 

 83 

7. When a policy is placed on the agenda for the second consecutive meeting, a motion 84 

either to adopt or not to adopt the policy or the proposed policy changes is necessary 85 

for discussion.  If the discussion results in a suggestion for change, such changes will 86 

be included in the second reading of the policy prior to adoption. 87 

 88 

8. The formal adoption or deletion of policies and the adoption of policy changes shall be 89 

by two-thirds majority vote of all members of the Board, and the action shall be 90 

recorded in the minutes of the Board. 91 

 92 

9. Only those written statements so adopted as policy and so recorded shall be regarded 93 

as official policy of the Board. 94 

 95 
 96 
 97 
Date of adoption: April 5, 2022 98 
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#9640 1 
Formulation, Adoption, Amendment 2 

Or Deletion of Administrative Regulations 3 
(formerly Board Review of Regulations) 4 

 5 
 6 
The Superintendent is responsible for the formulation, adoption, amendment, and deletion 7 
of administrative regulations to implement the policies of the Madison Board of Education 8 
(the “Board”) and/or as necessary to promote the orderly operation of the Madison Public 9 
Schools in compliance with applicable law. 10 
 11 
The Superintendent shall bring to the attention of the Board all new, revised or deleted 12 
administrative regulations. 13 
 14 
The Board of Education reserves the right to review and direct revisions or deletions of 15 
administrative regulations should they, in the Board of Education's judgment, be 16 
inconsistent with the policies adopted by the Board. If the Board directs the Superintendent 17 
to adopt, amend, or delete administrative regulations, it shall do so upon two-thirds 18 
majority vote of all members in attendance at the meeting, provided that prior notification 19 
of such proposed revision has been described in writing in the call of the meeting, or upon 20 
two-thirds majority vote of all members of the Board when no such written notice has been 21 
given.  22 
 23 
 24 
Date of Adoption:   June 19, 1990 25 
Revised:  January 3, 1995 26 
Revised:  April 5, 2022 27 
 28 
 29 
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