
Board of Education Regular Meeting
Tuesday, July 6, 2021 7:30 PM
Town Campus Hammonasset Room, 10 Campus Drive, Madison, CT 06443

I. Call to Order / Attendance

A. Pledge of Allegiance

II. School / Community Session

A. Public Participation

III. Superintendent's Report Speaker(s): Craig A. 
Cooke, Ph.D.

A. State Assessment Results

B. Discussion on Potential Referendum Date

IV. Board Member Comments

V. Audience Response to Information Presented 
(Ref. Bylaw #9540.10)

VI. Board of Selectmen Liaison Speaker(s): Scott 
Murphy

VII. Consent Agenda (Ref. Bylaw #9540.2 and #9540.8)

A. Line Item Transfers as of July 5, 2021

B. Budget Expenditures as of July 2, 2021

VIII. Board Committees / Liaison Updates (Ref. 
Bylaw #9450)

A. Curriculum and Student Development Speaker(s): Members:  
Diane-Infantine Vyce, 
Chair; Greg DeSantis, 
Catherine Miller

B. Communications Committee Speaker(s): Members:  
Tom Pellegrino, 
Chair; Diane-
Infantine Vyce, Greg 
DeSantis

C. Facilities Committee Speaker(s): Members:  
Emily Rosenthal, 
Chair; Happy Marino, 
Katie Stein

D. Finance Committee Speaker(s): Members:  
Katie Stein, Chair; 
Happy Marino, Tom 
Pellegrino

E. Personnel Committee Speaker(s): Members:  
Violet McNerney, 
Chair; Diane 
Infantine-Vyce, 
Catherine Miller

F. Policy Committee Speaker(s): Members:  
Happy Marino, Chair; 



Violet McNerney, 
Emily Rosenthal

G. LEARN Liaison Speaker(s): Katie 
Stein

IX. Action Item:  Motion to approve the disposl of 
used books and equipment

X. Action Item:  Motion to approve the minutes of 
the June 22, 2021 Board of Education Meeting 
(Ref. Bylaw #9540.0)

XI. Future Agenda Items

XII. Meetings/Dates of Importance

XIII. Adjournment

XIV. The Town of Madison does not discriminate on 
the basis of disability, and the meetings are 
ADA accessible.  Individuals whoneed assistance 
are invited to make their needs known by 
contacting the Town's ADA/Human Resources 
Director, Deb Milardo, at 203-245-5603 or by 
email at milardod@madisonct.org at least 
five(5) business days prior to the meeting.



LINE      SOURCE EFF DATE ORG OBJECT ACCOUNT COMMENT DR/CR AMOUNT

1 BUA 06/30/2021 BF55110K 51122 1000-9103-2600-551-10-00000-51122 RECLASS FOR EXPENDITURE D 13,500

2 BUA 06/30/2021 GE42040F 51123 1000-9101-2220-420-40-00000-51123 COVER DEFICIT D 336

3 BUA 06/30/2021 GE51010H 53101 1000-9101-2321-510-10-00000-53101 PROJECTION D 20,000

4 BUA 06/30/2021 BF55118K 54300 1000-9103-2600-551-18-00000-54300 FACILITIES PROJECTS D 9,500

5 BUA 06/30/2021 BF55120K 54300 1000-9103-2600-551-20-00000-54300 FACILITIES PROJECTS D 8,100

6 BUA 06/30/2021 BF55123K 54300 1000-9103-2600-551-23-00000-54300 FACILITIES PROJECTS D 14,000

7 BUA 06/30/2021 BF55140K 54300 1000-9103-2600-551-40-00000-54300 FACILITIES PROJECTS D 21,000

8 BUA 06/30/2021 BF55210K 57330 1000-9103-2600-552-10-00000-57330 FACILITIES PROJECTS D 9,420

9 BUA 06/30/2021 GE55010F 57304 1000-9101-2220-550-10-00000-57304 ADDITIONAL PROMETHIAN BOARDS D 200,000

10 BUA 06/30/2021 GE51010E 51111 1000-9101-2212-510-10-00000-51111 COVER DEFICIT D 7,904

11 BUA 06/30/2021 SE22610B 55630 1000-9102-1000-226-10-00000-55630 RECLASS BETWEEN EXTERNAL PLACE D 145,000

12 BUA 06/30/2021 SE56010L 55120 1000-9102-2700-560-10-00000-55120 RECLASS BETWEEN EXTERNAL PLACE C 65,000

13 BUA 06/30/2021 SE22610B 55610 1000-9102-1000-226-10-00000-55610 RECLASS BETWEEN EXTERNAL PLACE C 80,000

14 BUA 06/30/2021 GE11925P 51113 1000-9101-3230-119-25-00000-51113 COVER DEFICIT C 18,000

15 BUA 06/30/2021 GE11925Q 51113 1000-9101-3240-119-25-00000-51113 COVER DEFICIT C 43,000

16 BUA 06/30/2021 GE41210C 51114 1000-9101-1500-412-10-00000-51114 COVER DEFICIT C 6,000

17 BUA 06/30/2021 SE36221B 51121 1000-9102-1000-362-21-00000-51121 COVER DEFICIT C 11,000

18 BUA 06/30/2021 SE33010D 51126 1000-9102-2100-330-10-00000-51126 COVER DEFICIT C 19,500

19 BUA 06/30/2021 BF55110K 51129 1000-9103-2600-551-10-00000-51129 COVER DEFICIT C 13,500

20 BUA 06/30/2021 GE40010B 51210 1000-9101-1000-400-10-00000-51210 COVER DEFICIT C 10,045

21 BUA 06/30/2021 GE33010D 51212 1000-9101-2100-330-10-00000-51212 COVER DEFICIT C 4,201

22 BUA 06/30/2021 SE23010B 51220 1000-9102-1000-230-10-00000-51220 COVER DEFICIT C 6,408

23 BUA 06/30/2021 GE52010B 51221 1000-9101-1000-520-10-00000-51221 COVER DEFICIT C 1,961

24 BUA 06/30/2021 SE92010C 52201 1000-9102-1500-920-10-00000-52201 COVER DEFICIT C 17,239

25 BUA 06/30/2021 SE40010E 53224 1000-9102-2212-400-10-00000-53224 COVER DEFICIT C 8,000

26 BUA 06/30/2021 SE22710B 53230 1000-9102-1000-227-10-00000-53230 COVER DEFICIT C 7,000

27 BUA 06/30/2021 GE11925O 53300 1000-9101-3200-119-25-00000-53300 COVER DEFICIT C 2,900

28 BUA 06/30/2021 SE23010D 53300 1000-9102-2100-230-10-00000-53300 COVER DEFICIT C 7,600

29 BUA 06/30/2021 SE23010G 53300 1000-9102-2310-230-10-00000-53300 COVER DEFICIT C 8,000

30 BUA 06/30/2021 BF55410K 54309 1000-9104-2600-554-10-00000-54309 COVER DEFICIT C 4,000

31 BUA 06/30/2021 BF55240K 54313 1000-9103-2600-552-40-00000-54313 COVER DEFICIT C 1,500

32 BUA 06/30/2021 GE11925O 55110 1000-9101-3200-119-25-00000-55110 COVER DEFICIT C 17,000

33 BUA 06/30/2021 GE56010L 55113 1000-9101-2700-560-10-00000-55113 COVER DEFICIT C 5,000

34 BUA 06/30/2021 GE56010L 55114 1000-9101-2700-560-10-00000-55114 COVER DEFICIT C 8,500

35 BUA 06/30/2021 GE51010H 55801 1000-9101-2321-510-10-00000-55801 COVER DEFICIT C 12,000

36 BUA 06/30/2021 SE23010D 55801 1000-9102-2100-230-10-00000-55801 COVER DEFICIT C 4,000

37 BUA 06/30/2021 GE10110B 56110 1000-9101-1000-101-10-00000-56110 COVER DEFICIT C 3,000
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38 BUA 06/30/2021 BF55818K 56206 1000-9103-2600-558-18-00000-56206 COVER DEFICIT C 1,000

39 BUA 06/30/2021 BF55820K 56206 1000-9103-2600-558-20-00000-56206 COVER DEFICIT C 4,000

40 BUA 06/30/2021 BF55821K 56206 1000-9103-2600-558-21-00000-56206 COVER DEFICIT C 1,000

41 BUA 06/30/2021 BF55823K 56206 1000-9103-2600-558-23-00000-56206 COVER DEFICIT C 1,500

42 BUA 06/30/2021 BF55840K 56206 1000-9103-2600-558-40-00000-56206 COVER DEFICIT C 3,000

43 BUA 06/30/2021 BF55821K 56210 1000-9103-2600-558-21-00000-56210 COVER DEFICIT C 600

44 BUA 06/30/2021 BF55823K 56210 1000-9103-2600-558-23-00000-56210 COVER DEFICIT C 1,500

45 BUA 06/30/2021 BF55830K 56210 1000-9103-2600-558-30-00000-56210 COVER DEFICIT C 900

46 BUA 06/30/2021 BF55840K 56210 1000-9103-2600-558-40-00000-56210 COVER DEFICIT C 2,500

47 BUA 06/30/2021 BF55820K 56220 1000-9103-2600-558-20-00000-56220 COVER DEFICIT C 4,000

48 BUA 06/30/2021 BF55821K 56220 1000-9103-2600-558-21-00000-56220 COVER DEFICIT C 1,000

49 BUA 06/30/2021 BF55823K 56220 1000-9103-2600-558-23-00000-56220 COVER DEFICIT C 2,000

50 BUA 06/30/2021 BF55840K 56220 1000-9103-2600-558-40-00000-56220 COVER DEFICIT C 5,000

51 BUA 06/30/2021 GE50110G 56900 1000-9101-2310-501-10-00000-56900 COVER DEFICIT C 1,600

52 BUA 06/30/2021 GE51010H 56900 1000-9101-2321-510-10-00000-56900 COVER DEFICIT C 4,000

53 BUA 06/30/2021 GE68510B 56900 1000-9101-1000-685-10-00000-56900 COVER DEFICIT C 13,618

54 BUA 06/30/2021 GE68521B 56900 1000-9101-1000-685-21-00000-56900 COVER DEFICIT D 10

55 BUA 06/30/2021 GE68523B 56900 1000-9101-1000-685-23-00000-56900 COVER DEFICIT D 30

56 BUA 06/30/2021 GE68530B 56900 1000-9101-1000-685-30-00000-56900 COVER DEFICIT C 438

57 BUA 06/30/2021 GE68540B 56900 1000-9101-1000-685-40-00000-56900 COVER DEFICIT C 1,553

58 BUA 06/30/2021 SE23010D 56900 1000-9102-2100-230-10-00000-56900 COVER DEFICIT C 337

59 BUA 06/30/2021 GE33010D 57301 1000-9101-2100-330-10-00000-57301 COVER DEFICIT C 1,600

60 BUA 06/30/2021 SE30018B 57301 1000-9102-1000-300-18-00000-57301 COVER DEFICIT C 3,000

61 BUA 06/30/2021 GE51010H 58100 1000-9101-2321-510-10-00000-58100 COVER DEFICIT C 4,000

62 BUA 06/30/2021 SE30018B 55608 1000-9102-1000-300-18-00000-55608 COVER DEFICIT C 6,300
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51060 REDUCTION/BUDGET                        -225,000           0    -225,000    -101,630.26            .00    -123,369.74   45.2%
51109 11TH COURSE STIPENDS                      15,000      -8,036       6,964       6,964.26            .00            .00  100.0%
51110 TEACHERS                              22,725,388    -366,091  22,359,297  22,357,741.94         291.97       1,262.80  100.0%
51111 ADMINISTRATORS                         2,056,755      28,822   2,085,577   2,080,576.89       5,000.00            .32  100.0%
51112 EPED                                     223,948       4,626     228,574     228,574.00            .00            .00  100.0%
51113 CO CURRICULAR                            450,325     -61,000     389,325     386,121.00            .00       3,203.86   99.2%
51114 EARLY RETIREMENT                         235,869      -1,757     234,112     234,007.78            .00         104.40  100.0%
51116 DIRECTORS / MANAGERS                     355,228           0     355,228     355,228.07            .00           -.09  100.0%
51120 OFFICE STAFF                           1,504,559      19,151   1,523,710   1,502,936.80      19,900.88         871.96   99.9%
51121 INSTRUCTIONAL PARAPROFESSIONA          2,073,962    -190,334   1,883,628   1,882,147.25         500.00         980.71   99.9%
51122 CUSTODIANS                             1,622,796      30,137   1,652,933   1,593,949.68      56,011.84       2,971.01   99.8%
51123 MEDIA / TECH PARAPROFESSIONAL            245,100      -1,269     243,831     241,119.24       2,711.04            .49  100.0%
51124 SECURITY / SUSPENSION                    343,717      61,140     404,857     403,456.30            .00       1,400.20   99.7%
51126 SCHOOL HEALTH SERVICES                   358,144     -22,994     335,150     334,506.92         599.36          44.07  100.0%
51127 EVENT STAFF                               17,000           0      17,000       2,000.00            .00      15,000.00   11.8%
51128 ATHLETIC TRAINER                          40,933           0      40,933      40,933.08            .00           -.08  100.0%
51129 ATTENDANCE INCENTIVE                      13,500     -13,500           0            .00            .00            .00     .0%
51130 THERAPISTS / OCCUP & PHYS                413,898      -3,644     410,254     410,253.95            .00            .25  100.0%
51210 SUBSTITUTE TEACHERS                      340,000     207,218     547,218     509,941.86            .00      37,276.18   93.2%
51211 SUBSTITUTE TEACHERS / SPED                23,000     -22,529         471         471.19            .00            .00  100.0%
51212 SUBS / SCHOOL HEALTH SERVICES             16,320     -14,201       2,119       2,118.77            .00            .00  100.0%
51220 PARAPROFESSIONAL SUBSTITUTES              17,000     -15,908       1,092       1,092.29            .00            .00  100.0%
51221 CLASSIFIED SUBS                           16,000     -11,461       4,539       4,538.94            .00            .00  100.0%
51320 OVERTIME                                  73,575      56,751     130,326     108,060.92       1,160.88      21,103.86   83.8%
51321 CUSTODIAL/CASUAL LABOR                    93,806      54,000     147,806     127,640.55            .00      20,165.45   86.4%
52130 LIFE INSURANCE                            49,950      -1,825      48,125      43,093.22       3,539.42       1,492.27   96.9%
52200 SOCIAL SECURITY                          592,815     203,000     795,815     786,114.83            .00       9,700.17   98.8%
52201 MEDICARE                                 476,038    -257,239     218,799     179,352.66            .00      39,446.34   82.0%
52202 FSA ADMINISTRATION                         2,500           0       2,500       1,754.65         477.18         268.17   89.3%
52300 PENSION-DEF BENEFIT                    1,111,860     -11,225   1,100,635   1,099,064.29            .00       1,570.71   99.9%
52301 PENSION-DEF CONTRIBUTION                   6,231       6,050      12,281      12,280.78            .00            .00  100.0%
52500 UNEMPLOYMENT                              50,000      -3,300      46,700      41,306.25            .00       5,393.75   88.5%
52600 WORKER'S COMP                            283,477           0     283,477     283,477.00            .00            .00  100.0%
52700 DISABILITY INSURANCE                      72,000      -2,000      70,000      63,697.08       5,812.54         490.38   99.3%
53000 UNBUDGETED EXPENSE                        75,000     350,000     425,000     425,000.00            .00            .00  100.0%
53101 LABOR & LEGAL SVCES                      110,000      20,000     130,000      87,314.50       3,651.50      39,034.00   70.0%
53222 EVALUATION SERVICES                      140,300     -34,369     105,931      90,266.20      13,927.50       1,737.30   98.4%
53224 STAFF DEVELOPMENT                        234,540    -129,059     105,480      81,203.02      23,376.00         901.47   99.1%
53225 NEASC ACCREDITATION SERVICES               4,408           0       4,408       3,925.00            .00         483.00   89.0%
53230 STUDENT SUPPORT SERVICES                  51,000     -27,741      23,259      22,532.32            .00         726.68   96.9%
53231 ADULT EDUCATION                           45,000      -3,000      42,000      42,000.00            .00            .00  100.0%
53300 PROF / TECH SVCES                      1,265,118      17,067   1,282,185   1,236,102.55      44,499.72       1,582.50   99.9%
53305 PROF TECH MEDICAL                         13,380       2,720      16,100      15,823.00            .00         277.00   98.3%
54210 DISPOSAL / RECYCLING                      73,200           0      73,200      67,749.96       5,000.00         450.04   99.4%
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54220    SNOW REMOVAL                          APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENC/REQ             BUDGET      USED

54220 SNOW REMOVAL                              64,946           0      64,946      64,946.00            .00            .00  100.0%
54300 REPAIRS & MAINT                          559,144     164,448     723,592     601,861.48     121,730.13            .00  100.0%
54307 TECH / INFRASTRUCTURE                     42,000      -4,536      37,464      31,590.52       5,592.94         280.52   99.3%
54309 EMERGENCY MAINTENANCE                     50,000      26,000      76,000      63,348.00      12,405.00         247.00   99.7%
54310 KITCHEN MAINTENANCE                       13,401           0      13,401      13,401.00            .00            .00  100.0%
54313 TREATMENT PLANT REPAIRS                   29,000      -1,500      27,500      24,013.42       3,481.00           5.58  100.0%
54320 REPAIR / CONTRACTS                        36,500           0      36,500      32,218.69       4,179.25         102.06   99.7%
54330 ALARM SERVICES                            12,372      -8,000       4,372       4,155.45            .00         216.55   95.0%
54340 TELEPHONE MAINTENANCE                     14,024     -11,500       2,524       1,674.00         558.00         292.00   88.4%
54420 RENTAL AGREEMENTS                         29,827       4,661      34,488      32,508.99         989.50         989.28   97.1%
54600 TREE SERVICES                              8,828           0       8,828       4,700.00       4,000.00         128.00   98.6%
54900 PURCHASE SVCES                               184           0         184            .00            .00         184.00     .0%
55110 STUDENT ACTIV TRANS                      171,247     -28,958     142,289      60,150.47         432.00      81,706.96   42.6%
55111 REGULAR TRANSPORTATION                 1,975,000     -30,000   1,945,000   1,943,490.31         515.76         993.93   99.9%
55113 FUEL / TRANSPORTATION                    283,000    -110,000     173,000     162,334.92       3,877.60       6,787.48   96.1%
55114 SCHOOL CHOICE TRANSPORT                   65,700     -37,485      28,215      28,147.12            .00          67.88   99.8%
55120 SPED TRANSPORTATION                    1,168,079     -72,326   1,095,753   1,069,587.64      13,710.27      12,455.33   98.9%
55201 GENERAL INSURANCE                        287,116           0     287,116     284,967.00            .00       2,149.00   99.3%
55203 STUDENT INSURANCE                         18,263           0      18,263      17,094.00            .00       1,169.00   93.6%
55301 TELECOMMUNICATIONS                       150,178        -500     149,678     127,986.11      19,311.77       2,379.69   98.4%
55302 POSTAGE                                   21,188        -853      20,335      19,829.52         400.00         105.53   99.5%
55303 REPORTS/PUBLIC RELATIONS                   4,650      -3,660         990         990.00            .00            .00  100.0%
55400 LEGAL NOTICES & ADS                          900           0         900            .00            .00         900.00     .0%
55500 PRINTING & BINDING                        48,746      -8,295      40,451      35,962.60       1,892.39       2,596.06   93.6%
55501 PRINTING / INSTRU SUPPLIES                34,994      -4,803      30,191      12,827.47         375.08      16,988.46   43.7%
55608 TUITION / TYPICALS                      -100,000      49,747     -50,253     -50,267.45            .00          14.45  100.0%
55610 EXT PLACEMENTS / PUBLIC                  520,250     -89,500     430,750     388,182.15      24,237.46      18,330.39   95.7%
55630 EXT PLACEMENTS / PRIVATE               1,528,235     235,000   1,763,235   1,691,954.98      47,088.63      24,191.39   98.6%
55640 SCHOOL CHOICE TUITION                     76,000      -7,840      68,160            .00      68,160.00            .00  100.0%
55641 EXTENDED YEAR SERVICES / SPED            106,000      42,326     148,326     144,385.76       3,940.00            .00  100.0%
55643 EXT PLACEMENT/ GENERAL ED                 10,000         746      10,746      10,745.88            .00            .00  100.0%
55801 TRAVEL (STAFF)                            27,600     -19,028       8,572       7,784.20          71.40         716.70   91.6%
55802 TRAVEL (BOE)                                 320           0         320            .00            .00         320.00     .0%
55900 MISC PURCH SERVICES                        8,850           0       8,850       8,355.28          73.92         420.80   95.2%
56101 OFFICE SUPPLIES                           40,644      -2,647      37,997      31,447.06       3,050.76       3,499.62   90.8%
56110 INSTRUCTIONAL SUPPLIES                   430,025      59,531     489,556     420,449.15      68,963.39         143.43  100.0%
56120 INSTRUCTIONAL SOFTWARE                    27,327           0      27,327      22,928.22       2,664.80       1,733.73   93.7%
56130 CUSTODIAL SUPPLIES                        82,132       4,038      86,170      82,438.60       3,488.08         243.32   99.7%
56131 MAINTENANCE SUPPLIES                      78,000           0      78,000      74,306.99         435.47       3,257.54   95.8%
56140 FIELDS MAINTENANCE                       112,900       8,000     120,900     116,580.59       4,312.90           6.51  100.0%
56206 GAS SERVICES                             268,639     -70,500     198,139     192,802.28       2,180.25       3,156.47   98.4%
56207 HEATING FUEL                              10,944      -9,500       1,444         187.79            .00       1,256.21   13.0%
56210 WATER                                     42,650      -5,500      37,150      34,640.04       2,415.10          94.86   99.7%
56220 ELECTRICITY                              770,358    -159,000     611,358     598,236.31      11,184.04       1,937.65   99.7%



Town of Madison, CT

20-21 MADISON PUBLIC SCHOOLS EXPENDITURE

Report generated: 07/02/2021 11:15
User:             3498bartosick
Program ID:       glytdbud

Page      3

BOE MEETING 7.5.21

  FOR 2021 12

                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
56260    EQUIPMENT MAINTENANCE                 APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENC/REQ             BUDGET      USED

56260 EQUIPMENT MAINTENANCE                     21,672      -3,337      18,335      15,834.70            .00       2,500.00   86.4%
56410 TEXTBOOKS & REPLACEMENT                   33,585       2,697      36,282      33,205.03       2,455.29         621.99   98.3%
56411 TEXTBOOKS / NEW                           36,500     -24,498      12,002      12,001.96            .00            .00  100.0%
56420 AWARDS                                     4,500        -243       4,257       3,943.52         313.04            .00  100.0%
56421 MEDIA SUPPLIES                            36,529         -83      36,446      31,587.51       4,570.38         288.16   99.2%
56422 PERIODICALS                               27,951      -1,683      26,268      25,265.03         721.64         280.94   98.9%
56423 PRINT COLLECTION                          53,304     -43,852       9,452       9,433.64          19.10           -.78  100.0%
56550 STAFF UNIFORMS                             5,258           0       5,258       5,251.88            .00           6.12   99.9%
56551 UNIFORMS / STUDENT GROUPS                 24,000      -3,482      20,518      20,518.00            .00            .00  100.0%
56900 SUPPLIES                                  67,560       1,738      69,299      53,674.16      12,455.18       3,169.38   95.4%
57301 EQUIPMENT                                143,482      16,203     159,685     113,758.24      43,456.53       2,470.43   98.5%
57302 OS SOFTWARE                              262,500     -11,808     250,692     250,692.00            .00            .00  100.0%
57303 EQUIP - LEASE/PURCHASE                    39,120           0      39,120      29,317.77       9,802.23            .00  100.0%
57304 COMPUTER HARDWARE                        468,500     223,510     692,010     352,741.97     339,002.81         265.60  100.0%
57330 FURNISHINGS & FIXTURES                         0       9,420       9,420            .00       9,419.90            .10  100.0%
57400 PUBLIC SAFETY                             26,623           0      26,623       6,495.05       1,132.38      18,995.57   28.6%
58100 DUES, FEES & MEMBSHPS                     65,177      -6,503      58,674      56,225.71       1,525.00         923.00   98.4%
58101 ATHLETIC EVENT FEES                       10,700      -7,915       2,785       2,675.00         110.00            .00  100.0%

                              GRAND TOTAL   48,164,759     -83,069  48,081,690  46,730,372.44   1,047,160.20     304,157.32   99.4%

                                        ** END OF REPORT - Generated by Kristen Bartosic **                                         
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SUBJECT TO APPROVAL 

 

Madison Public Schools 

Board of Education Regular Meeting 

June 22, 2021 

7:30 PM 

Zoom 

 

MEETING MINUTES 

Full documentation of these proceedings can be found through on demand video located in the  

Meetings/Minutes section of the district website 

 

1. Call to Order / Attendance 

 

The public meeting of the Madison Board of Education was called to order by Chair Galen Cawley 

at 7:35 p.m. Mr. Cawley led the Pledge of Allegiance.  

 

Present: Galen Cawley, Greg DeSantis, Diane Infantine-Vyce, Cathy Miller, Violet McNerney, 

Katie Stein  

 

Also present: Craig Cooke, Ph.D., Superintendent; Gail Dahling-Hench, Assistant Superintendent; 

Bill McMinn, Facilities Director; Stacy Nobitz, Finance Director; Zoe Roos, Communication 

Specialist. 

 

2. School / Community Session 

 

 2.1. Public Participation  

 

Comments were received from various members of the public and can be heard via the 

meeting recording on the district website:   

 

Gina Consiglio  

Natasha Mills  

Mari Guest   

Kayla Rozea   

Ashley Mattioda  

 

3. Superintendent's Report 

Craig A. Cooke, Ph.D.  

 

Dr. Cooke reported on end-of-year celebrations including graduation and the Polson Promotion 

Ceremony.  Summer work is already in full swing– teachers and coaches have been in Central 

Office all week working on curriculum and building teams are hard at work on their school 

development plans.  

 

3.1. Extension of Policy C-19.1 – Temporary Policies and Regulations Related to 

 COVID-19 Pandemic  



3.2. Extension of Policy C-19.4 – Mask/Face Coverings 

 

The district continues to wait for mask guidance from the State, noting superintendents across 

the region are pushing the State DPH and CSDE; unfortunately, it is possible information will 

not be available until mid-August. In order to comply with the current mask guidance, the 

board is being asked to extend these two policies that were due to sunset on June 30, 2021. 

These policies need to be in place for ESY which begins July 6, 2021.  

 

Language surrounding masks in the reopening plan is very fluid and the district will review 

and revise mask wearing policies as new guidance is made public.  Dr. Cooke said he 

anticipates the State will offer one of three edicts: mask mandatory, mask recommended, or 

masks optional. While some towns in the State may have shared different language regarding 

masks in their individual reopening plans, all towns will have to comply with whatever 

mandate the State hands down.  

 

3.3. New Logo  

 

Dr. Cooke shared with the full board the new logo currently being considered for the District, 

thanking Communication Specialist Zoe Roos and Webmaster Rita Boland for their work on 

the logo. The logo incorporates the colors of MPS and some themes from the town. The new 

logo can be implemented at very little cost and will help with consistent branding across the 

District.  

 

3.4. Polson / Town Shelter  

 

Dr. Cooke reported the Madison Facilities Working Group, which is considering facilities 

throughout the town, approached the District and asked us to consider Polson as a location for 

a town shelter. A generator will be required which would power the entire building. Dr. Cooke 

noted this will also benefit the school and help us avoid early dismissals or closures due to 

power loss.  Polson is ideal for a town shelter because the building is a former high school and 

is equipped with two gyms, shower facilities, a kitchen, and is centrally located in town. Dr. 

Cooke stated the administration supports this proposal. 

 

3.5. Update on Reopening 

 

The reopening plan has been posted on the district website and submitted to the State. Dr. 

Cooke said the plan is very likely to change once the District receives State guidance. He 

encouraged members of the community who have questions about the plan to email 

MPSreopening@madison.k12.ct.us  

 

4. Board Member Comments 

 

Diane Infantine-Vyce asked if the proposed extension of Policy C-19.4 – Mask/Face Coverings 

was intended just to cover summer school and if there would be an end date for the policy, 

stressing her desire to place an end date on the extension. A discussion ensued and Chairman 

Cawley said the motion to extend this policy could be amended to include an end date later on 

in the meeting.  

 

mailto:MPSreopening@madison.k12.ct.us


Cathy Miller asked (regarding the same policy) if any language should be included about staff 

members working together unmasked if they are vaccinated and no students are present. A 

short discussion occurred regarding adding language for vaccinated staff in the policy. 

Chairman Cawley, after discussions with Mr. DeSantis, said the motion to extend this policy 

could be amended to include an end date later on in the meeting.  

 

Gregory DeSantis said he thinks the new logo is amazing and clarified that the logo is meant 

to be complimentary to the athletic or paw print logo which is used for this like sports, band, 

etc. Dr. Cooke confirmed and shared that schools will keep their individual logos for now as 

well but that there would likely be changes made after a successful referendum.  

 

Katie Stein thanked everyone who worked to make the Polson Promotion Ceremony, 

Graduation and Nite at Hand happen this year. She said all of the events were wonderful and 

enjoyed by students and families.  

 

Diane Infantine-Vyce gave a statement regarding mask mandates: I did want to let the public 

know that we hear you. We know what you're saying, we get your emails and we are listening, 

and on a personal level I am a big supporter of the no mask policy. So I'm just putting that out 

there, but I also want it to be understood that you know when this comes from the governor's 

office and his mandates are what we have to follow and we can disagree with it but we still 

have to do it. So, when we say we're waiting for guidance from the state we are literally waiting 

for guidance from the state, and I strongly suggest, and recommend and ask you to call and 

email the State Department of Education to let them know what you're thinking. And Governor 

Lamont office and let him know what you want, because I think that you know the more 

pressure you can put on the governor's office the better because that's where the mandates are 

coming from that we have to follow. And so I would just urge you to do that. Thank you. 

 

5. Audience Response to Information Presented (Ref. Bylaw #9540.10)  

 

Additional comments were received from Natasha Mills and Cathy Agemy which can be 

heard via the meeting recording on the district website   

 

6. Board of Selectmen Liaison 

 Scott Murphy  

 

 No report.  

 

7. Consent Agenda (Ref. Bylaw #9540.2 and #9540.8)   

 

7.1. Line Item Transfers as of June 18, 2021  
 

MOTION:  by DeSantis, seconded by Infantine-

Vyce to approve the consent agenda  

AYES:  Cawley, DeSantis, Infantine-Vyce, 

McNerney, Miller, Stein 

NAYS:  None 

ABSTAIN:  None 

MOTION CARRIED: 6-0 



8. Board Committees / Liaison Updates (Ref. Bylaw #9450) 

 

8.1. Curriculum and Student Development 

 Members: Diane Infantine-Vyce, Chair; Greg DeSantis, Catherine Miller  

 

The Committee has not met. Diane Infantine-Vyce said she expects the whole board will 

receive a report on test scores soon. 

 

8.2. Communications Committee 

 Members: Tom Pellegrino, Chair; Diane Infantine-Vyce, Greg DeSantis 

 

  No report – the committee has not met.  

 

8.3. Facilities Committee 

 Members: Emily Rosenthal, Chair, Happy Marino, Katie Stein  

 

The Facilities Committee met on June 14. Bill McMinn presented the CIP draft plan for 22-

23, assuming a successful referendum. The CIP is due by the end of July. The committee 

reviewed the projects on the CIP this year, many of which have been pushed back due to 

COVID. As per usual, $75,000 is budgeted for security across all schools. Daniel Hand High 

School is budgeted for $344,156 for stage lighting replacement. Polson has approximately 

$227,000 for locker replacement and $96,000 for planning for ADA updates to all Polson 

bathrooms. There is nothing proposed in the CIP for Brown school as of right now for 22-23. 

Athletics projects include design and planning work for the Polson baseball fields 

improvement update for $94,000. 

 

The proposed sum for this year's CIP budget is $892,332, which is higher than years past due 

to deferred projects. Next year’s CIP budget is over $4M.  The committee spent much time 

discussing how to better smooth out those costs and spikes over the years. There are some 

projects we can pull forward from future years to balance out the spikes and meet urgent needs 

i.e., advanced planning for the high school’s HVAC design. Polson is the largest and oldest 

building and one item to consider is the transformation of the auxiliary gym to learning space. 

Brown School will also need parking expansion, due to the increase student population that 

will hopefully be attending there. 

 

Mr. McMinn will look again at Brown and Polson to see what could be moved around to 

smooth out the budgets and will report back to the committee. Mr. McMinn also reported that 

work on the car ports will begin this summer.  Communication with townspeople about 

increasing bike and pedestrian access to Brown has taken place. The Facilities Committee 

continues to meet and may reach out to the Board of Education to request formal representation 

on the committee of the Board of Ed.  The Facilities Committee will meet next on July 6.  

 

8.4. Finance Committee 

 Members: Katie Stein, Chair, Happy Marino, Tom Pellegrino 

 

No report – the committee meeting scheduled for 5:30 on June 22 was canceled.  

 

8.5. Personnel Committee 

 Members: Violet McNerney, Chair, Diane Infantine-Vyce, Catherine Miller  



 

No report – the committee has not met.  

 

8.6. Policy Committee 

 Members: Happy Marino, Chair; Violet McNerney, Emily Rosenthal 

 

No report – the committee has not met. 

 

8.7. LEARN Liaison 

 Katie Stein 

 

No report  

 

9. Action Item: Motion to approve disposal of used books and equipment 

 
MOTION:  by Stein, seconded by Miller to approve 

the disposal of used books and equipment  

 

The floor was open for discussion. Mrs. Infantine-Vyce voiced concern over voting on the 

disposal of equipment without first seeing an itemized list. The motion was withdrawn by Stein. 

No action was taken.  

 

10. Action Item:  Motion to amend Policy C-19.1 – Temporary Policies and Regulations Related 

to COVID-19 Pandemic to extend through August 20, 2021 and clarify that vaccinated adults 

gathering without children may be an exception to the policy. 

 

 
MOTION:  by DeSantis to amend Policy C-19.1 – 

Temporary Policies and Regulations Related to 

COVID-19 Pandemic to extend through August 20, 

2021 and clarify that vaccinated adults gathering 

without children may be an exception to the policy.  

AYES:  Cawley, DeSantis, Infantine-Vyce, 

McNerney, Miller, Stein 

NAYS:  None 

ABSTAIN:  None 

MOTION CARRIED: 6-0  

 

 

11. Action Item:  Motion to amend Policy C-19.4 Mask / Face Coverings to extend through 

August 20, 2021 and clarify that vaccinated adults gathering without children may be an 

exception to the policy.  

 
MOTION:  by DeSantis to amend Policy C-19.4 

Mask / Face Coverings to extend through August 20, 

2021 and clarify that vaccinated adults gathering 

without children may be an exception to the policy.  

AYES:  Cawley, DeSantis, Infantine-Vyce, 

McNerney, Miller, Stein 

NAYS:  None 



ABSTAIN:  None 

MOTION CARRIED: 6-0  

 

 

12. Action Item:  Motion to approve Polson Middle School as Town Shelter 

 
MOTION:  by DeSantis, second by Stein to approve 

the designation of Polson Middle School as a Town 

Shelter in accordance with the recommendation of 

the Board of Selectmen.  

AYES:  Cawley, DeSantis, Infantine-Vyce, 

McNerney, Miller, Stein 

NAYS:  None 

ABSTAIN:  None 

MOTION CARRIED: 6-0 

 

 

13. Action Item: Motion to approve the Finance Committee Chair to authorize the closeout of the 

2020-2021 school year directly with the Finance Director 

 
MOTION:  by McNerney, second by Infantine-Vyce 

to approve the closeout of the 2020-2021 school year 

directly with the Finance Director  

AYES:  Cawley, DeSantis, Infantine-Vyce, 

McNerney, Miller, Stein 

NAYS:  None 

ABSTAIN:  None 

MOTION CARRIED:  6-0 

 

 

14. Action Item: Motion to approve the minutes of the June 8, 2021 Board of Education Meeting 

(Ref. Bylaw #9540.9) 
MOTION:  by Stein, second by Miller to approve 

the minutes of the June 8, 2021 Board of Education 

meeting  

AYES:  Cawley, DeSantis, Infantine-Vyce, 

McNerney, Miller, Stein 

NAYS:  None 

ABSTAIN:  None 

MOTION CARRIED: 6-0  

 

 

15. Future Agenda Items 

 

16. Meetings/Dates of Importance 

 

17. Action Item:  Motion to enter into Executive session to discuss Superintendent’s Contract 

and Assistant Superintendent’s Contract Addendum 

 
MOTION:  by Stein, second by McNerney to enter 

into Executive Session to discuss the 



Superintendent’s Contract and the Assistant 

Superintendent’s Contract Addendum.  

AYES:  Cawley, DeSantis, Infantine-Vyce, 

McNerney, Miller, Stein 

NAYS:  None 

ABSTAIN:  None 

MOTION CARRIED: 6-0 

 

Return to Public Session 

 

18. Discussion and Possible Action:  Superintendent’s Contract 

 
MOTION:  by Stein, second by Infantine-Vyce to 

extend the Superintendent’s contract to July 1, 2021 

through June 20, 2024  

AYES:  Cawley, DeSantis, Infantine-Vyce, Miller, 

Stein 

NAYS:  None 

ABSTAIN:  None 

MOTION CARRIED: 5-0 

 

 

19. Discussion and Possible Action:  Assistant Superintendent’s Contract Addendum 

 
MOTION:  by Infantine-Vyce, second by Miller to 

approve the payout of 10 vacation days to the 

Assistant Superintendent  

AYES:  Cawley, DeSantis, Infantine-Vyce, Miller, 

Stein 

NAYS: None  

ABSTAIN:  None 

MOTION CARRIED: 5-0 

 

 

20. Adjournment 

 
MOTION:  by Infantine-Vyce, seconded by Stein to 

adjourn the meeting at 9:11 p.m.  

AYES:  Cawley, DeSantis, Infantine-Vyce, Miller, 

Stein 

NAYS:  None 

ABSTAIN:  None 

MOTION CARRIED: 5-0   

 

 
“The Town of Madison does not discriminate on the basis of disability, and the meeting facilities are 

ADA accessible. Individuals who need assistance are invited to make their needs known by contacting the 

Town’s ADA/Human Resources Director Debra Milardo at 203-245-5603 or by email to 

milardod@madisonct.org at least five (5) business days prior to the meeting 

 



Board and Committee Meeting Dates 

2021-2022 School Year 

 

 

Date Meeting 

August 17, 2021 Board Meeting 

  

September 14, 2021 Curriculum & Student Development 

Facilities 

Board Meeting 

 

September 28, 2021 Finance 

Policy 

Board Meeting 

 

October 12, 2021 Curriculum & Student Development 

Facilities 

Board Meeting 

 

October 26, 2021 Finance 

Policy 

Board Meeting 

 

November 9, 2021 Curriculum & Student Development 

Facilities 

Board Meeting 

 

November 30, 2021 Finance 

Policy 

Board Meeting 

 

December 7, 2021 
(no Board meeting) 

Finance 

Facilities 

 

December 14, 2021 Curriculum & Student Development 

Policy 

Board Meeting 

 

January 4, 2022 Curriculum & Student Development 

Facilities 

Board Meeting 

 

January 18, 2022 Finance 

Policy 

Board Meeting 

 

  



Date Meeting 

February 8, 2022 Curriculum & Student Development 

Facilities 

Board Meeting 

 

February 23, 2022 
(no Board meeting) 

Finance 

Policy 

 

March 1, 2022 Curriculum & Student Development 

Facilities 

Board Meeting 

 

March 15, 2022 Finance 

Policy 

Board Meeting 

 

April 5, 2022 Curriculum & Student Development 

Facilities 

Board Meeting 

 

April 26, 2022 Finance 

Policy 

Board Meeting 

 

May 10, 2022 Curriculum & Student Development 

Facilities 

Board Meeting 

 

May 24, 2022 Finance 

Policy 

Board Meeting 

 

June 7, 2022 Curriculum & Student Development 

Facilities 

Board Meeting 

 

June 21, 2022 Finance 

Policy 

Board Meeting 

 
Meeting times remain the same as previous year: 

 

Curriculum & Student Development – 5:30 p.m. 

Facilities – 6:30 p.m. 

 

Finance – 5:30 p.m. 

Policy – 6:30 p.m. 

 

Board Meeting – 7:30 p.m. 
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