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School Board Work Session Meeting Agenda
May 27, 2025, 5:30 PM

Location:
Education Center, Board Room #314
520 NW Wall Street
Bend, OR 97703

1. Callto Order
Speaker(s): Marcus LeGrand, Board Chair
2. Pledge of Allegiance
Speaker(s): Marcus LeGrand, Board Chair
3. Review of Agenda
Speaker(s): Marcus LeGrand, Board Chair
4. Public Hearing
Speaker(s): Marcus LeGrand, Board Chair
Description: The regular meeting will be adjourned to allow for a Public Hearing on the Annual Budget.

Public Comment is accepted via Google Form until 5:00 p.m. on the day of the meeting.
5. Work Session
Description: The Board will focus on key Board work and initiatives.
A. Stakeholder Engagement
Speaker(s): Kinsey Martin, Executive Director of Policy, Advocacy, and Equity
Attachments:
Executive Summary: Stakeholder Engagement
Presentation Stakeholder Engagement
6. Director Comments
Description: An opportunity for board members to provide comments or reflections.
7. Adjourn
Description: Meeting will be adjourned with next Regular School Board Business Meeting scheduled for June
17, 2025.

Bend-La Pine Schools meetings comply with open meeting laws and accessibility requirements. Please contact Bend-La Pine Schools at 541-355-1001 if you need
accommodation to participate in the board meeting. Please call at least 48 hours prior to the scheduled meeting date. Thank you.
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REPORT: Stakeholder Engagement

PRESENTED BY: Kinsey Martin, Executive Director of Policy, Advocacy, and Equity
Alexis Alepurria, Equity Coalition member
Lin Hong, Equity Coalition member
Katie Blodgett, Equity Coalition member

EXECUTIVE SUMMARY:

Our school district recognizes that successful public education is a community-wide effort. Over
time, we have been working to improve stakeholder engagement in our school system. At this
work session, we will engage in partner exercises to deepen our understanding of current efforts
and accomplishments to date. We will interact with representatives from the district’s Equity
Coalition to learn about one of the district’s fundamental structures for engagement and policy
decision-making with diverse stakeholders. We will then use our shared understanding of
current efforts to preview upcoming priorities. Participants will collaborate to identify
celebrations, strengths, opportunities, and suggestions for these priorities and next steps to
further our engagement with stakeholders across the community.

Note: As a component of one exercise, each participant should be prepared to share a response
to the following prompt: Describe a personal experience you recall of a family or community
member engaging in your education in a meaningful way.
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Stakeholder Engagement

A strategic initiative
in support of
Organizational Goal 3:
Wellness, Inclusion, and
Belonging
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Connection/Framing

Describe a personal experience
you recall of a family or
community member engaging
in your educationin a
meaningful way.
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Partner Brainstorm

Who are our
stakeholders?

Partner A: Roles/Relationships

Partner B: Identities/Experiences




Codified Commitment

Executive Limitation 3.1 : Treatment of
Students, Parents / Guardians, Families
& The Public
Equity Stance and Equity Lens
|IBB-AP : Educational Equity
IGBI-AR : Bilingual Education
ACB-BP : Every Student Belongs
|IBB-AR : Family Engagement
|GBC-AP : Title | Parent Involvement
KG-AP: Community Use of District Facilities
KK-AP : Visitors to District Facilities

- KJA-AP : Materials Distribution



https://www.bend.k12.or.us/district/organization/policies-search/2023/06/executive-limitation-3-treatment-students-parents-guardians-public
https://www.bend.k12.or.us/district/organization/policies-search/2023/06/executive-limitation-3-treatment-students-parents-guardians-public
https://www.bend.k12.or.us/district/organization/policies-search/2023/06/executive-limitation-3-treatment-students-parents-guardians-public
https://www.bend.k12.or.us/district/organization/policies-search/2018/06/jbb-ap-educational-equity
https://www.bend.k12.or.us/district/organization/policies-search/2022/12/igbi-ar-bilingual-education
https://www.bend.k12.or.us/district/organization/policies-search/2022/04/acb-ap-all-students-belong
https://www.bend.k12.or.us/district/organization/policies-search/2022/07/jbb-ar-family-engagement
https://www.bend.k12.or.us/district/organization/policies-search/2008/06/igbc-ap-title-i-parent-involvement
https://www.bend.k12.or.us/district/organization/policies-search/2025/05/kg-ap-community-use-district-facilities
https://www.bend.k12.or.us/district/organization/policies-search/2025/05/kg-ap-community-use-district-facilities
https://www.bend.k12.or.us/district/organization/policies-search/2007/01/kk-ap-visitors-district-facilities
https://www.bend.k12.or.us/district/organization/policies-search/2010/05/kja-ap-materials-distribution
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Current Efforts and
Accomplishments

Resource allocation
Entry points

Feedback and input
opportunities

Strong and adaptive
structures and
partnerships
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Equity Coalition

Legislative requirement
History and current structure
Prong 1: Culture and Climate

Prong 2: Student Voice
Prong 3: Policy Decision-Making

Group Q-and-A, discussion
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Stakeholder Engagement:
Next Steps and Priorities

Gaps and barriers, entry points
Intersectional collaboration

Community learning, shared
investment

Feedback into action,
accountability
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Reflection and Action

Partner discussion:
Strengths — Celebration

Opportunities — Suggestion




Questions?

Thank you!
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Lin Hong
Katie Blodgett
Alexis Alipuria

Kinsey Martin



	Agenda
	1. Call to Order
	2. Pledge of Allegiance
	3. Review of Agenda
	4. Public Hearing
	5. Work Session
	A. Stakeholder Engagement
	Executive Summary: Stakeholder Engagement
	Presentation Stakeholder Engagement


	6. Director Comments
	7. Adjourn

