
Bend-La Pine Schools meetings comply with open meeting laws and accessibility requirements. Please contact Bend-La Pine Schools at 541-355-1001 if you need 
accommodation to participate in the board meeting. Please call at least 48 hours prior to the scheduled meeting date. Thank you.

Bend-La Pine Schools
School Board Work Session Meeting Agenda

May 23, 2023, 5:30 PM

Location:
Education Center, Board Room #314

520 NW Wall Street
Bend, OR 97703

1. Call to Order
Speaker(s): Chair Barnes Dholakia

2. Pledge of Allegiance
Speaker(s): Chair Barnes Dholakia

3. Review of Agenda
Speaker(s): Chair Barnes Dholakia
Description: Any changes to the Agenda after posting on May 19, 2023, are shown below.
Attachments: 

5.23.23 - Agenda - BORRADOR
4. District Recognitions

A. Oregon Natural Resources Education Fund Grant
Speaker(s): Wylda Cafferata
Description: Grant Award

5. Public Hearing
Speaker(s): Chair Barnes Dholakia
Description: The regular meeting will be adjourned to allow for a Public Hearing on the Annual Budget.

Public Comment is accepted via Google Form until 5:00 p.m. on May 22, 2023.
6. Work Session

Description: The Board will focus on key Board work and initiatives.
Attachments: 

3-2-1 Note Taking Protocol
Pre-Reading: Creating the Schools Our Children Need Ch 12-13 2018 Wiliam

A. Staff Youth Truth Survey Results
Speaker(s): Dave VanLoo, Director of School Improvement
Attachments: 

Executive Summary Progress Report Board End 3
Presentation: Youth Truth Staff Survey
Presentación: Encuesta del Personal de la Verdad Juvenil

7. Board Comments
Description: An opportunity for board members to provide comments or reflections.

8. Adjourn
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https://docs.google.com/forms/d/e/1FAIpQLSc1BwVd4nesSayM531SL9ExF8HV7_JsdM-4I7XpmilQ-9_3TA/viewform?usp=sf_link


Bend-La Pine Schools meetings comply with open meeting laws and accessibility requirements. Please contact Bend-La Pine Schools at 541-355-1001 if you need 
accommodation to participate in the board meeting. Please call at least 48 hours prior to the scheduled meeting date. Thank you.

Description: Meeting will be adjourned with next Regular School Board Business Meeting scheduled for June 
20, 2023.



Las reuniones de Escuelas de Bend-La Pine cumplen con las leyes de reuniones abiertas y los requisitos de accesibilidad. Por favor, comuníquese con Escuelas de Bend-
La Pine al 541-355-1001 si necesita adaptaciones para participar en la reunión de la Mesa Directiva. Llame al menos 48 horas antes de la fecha de la reunión 

programada. Gracias.

Escuelas de Bend-La Pine
Agenda de Reunión de la Sesión de Trabajo de la Mesa Directiva Escolar  - 

BORRADOR
23 de mayo de 2023, 5:30 P.M.

Ubicación:
Centro de Educación, Sala de Juntas #314

520 NW Wall Street
Bend, OR 97703

1. Llamada al orden 
Ponente(s): presidenta Barnes Dholakia

2. Juramento a la bandera
Ponente(s): presidenta Barnes Dholakia

3. Revisión de la agenda
Ponente(s): presidenta Barnes Dholakia

4. Audiencia pública
Ponente(s): presidenta Barnes Dholakia
Descripción: se levantará la sesión de la reunión regular para permitir una audiencia pública sobre el 
presupuesto anual. Se aceptan comentarios públicos a través del formulario de Google hasta las 5:00 p.m. del 
22 de mayo de 2023.

5. Sesión de trabajo
Descripción: la Mesa Directiva se centrará en el trabajo y las iniciativas clave de la Mesa Directiva.
A. Resultados de la Encuesta del personal de Youth Truth

Ponente(s): Dave VanLoo, director de Mejoramiento Escolar
6. Comentarios de la Mesa Directiva

Descripción: una oportunidad para que los miembros de la Mesa Directiva proporcionen comentarios o 
reflexiones.

7. Levantamiento de la sesión 
Descripción: se levanta la sesión con la próxima reunión regular de la Mesa Directiva Escolar programada para 
el 20 de junio de 2023. 



Board Reading Assignment: 
“3-2-1” Review

The author James Clear (Atomic Habits, 2018) publishes a very popular weekly newsletter. 
He describes it this way:

The 3-2-1 Newsletter
“The most wisdom per word of any newsletter on the web.
The 3-2-1 Newsletter is one of the most popular newsletters in the world. Every Thursday, the 
latest issue is sent to over 1,000,000 people. Each message includes 3 short ideas from me, 2 
quotes from others, and 1 question for you to ponder.”

As you read the selection from “Creating the Schools Our Children Need: Why What We’re 
Doing Now Won’t Help Much (And What We Can Do Instead)”, channel your inner James 
Clear by doing the following:

• Identify three important ideas from the text;
• Choose two key quotations or short passages;
• Conclude with a question in response to the ideas and insights presented in the 

reading

You will refer back to your 3-2-1 during the Board workshop examining staff survey 
data. 

3 Important Ideas – 

2 Key Quotations –

1 Question – 
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REPORT: Data on Board End 3: Students, families, and staff experience wellness, inclusion, and 
belonging.

PRESENTED BY: Dave VanLoo, Ph.D., Director of School Improvement

EXECUTIVE SUMMARY:
The Bend-La Pine Schools Board of Directors, in collaboration with the Superintendent and 
District Leadership, has established Board Ends to provide a common set of goals that guide the 
work of the district. Associated with these Board Ends are data metrics that are intended to 
provide high quality, systems-level evidence of Bend-La Pine schools’ impact on achieving these 
Ends. 

District Board Ends fall broadly into four domains:
1. Students are engaged and develop a strong academic foundation.
2. Students have a passion, purpose, and plan for their future.
3. Students, families, and staff experience wellness, inclusion, and belonging in our schools.
4. Operational systems align and support an academically effective and sustainable 

organization.

The May 2023 Board workshop will review data relevant to the staff component of Board End #3 
(schools that support wellness, inclusion, and belonging among students, families, and staff). 
Focal data are drawn from three years of staff YouthTruth surveys. Data from Oregon’s recently 
administered educator survey are not yet available and consequently are not included. 



YouthTruth Staff Survey 2023
Dave VanLoo, Ph.D.





Bend-La Pine Staff 2021-22



Staff YouthTruth Survey



Core Survey Themes
Engagement – Describes the degree to which staff feel engaged in their work and empowered to 
influence their schools.
Relationships – Describes the degree to which staff experience positive relationships in their 
school based on respect, care, and approachability. 
Culture – Describes the degree to which staff believe that their school fosters a culture of shared 
vision, respect, and effective communication. 
Professional Development & Support – Describes the degree to which staff receive meaningful 
feedback, have opportunities to grow professionally and feel supported in their work. 
School Safety – Describes staff members’ level of perceived safety for themselves and students 
on campus, as well as of the rules and protocols in place to address violence at school. 
Add-On Themes
Diversity, Equity, and Inclusion – Assesses staff members’ school experiences through the lens 
of value, representation, and social justice. 

Staff Survey Themes



Oregon Districts & 
Number of Schools



Selected 
Respondents

Level Female Male Prefer Not to Say 
EL 427 (73%) 54 (09%) 98 (17%)
MS 169 (53%) 74 (23%) 76 (24%)
HS 206 (50%) 127 (31%) 76 (19%)

Level POC Non POC Prefer Not to Say
EL 21 (4%) 473 (82%) 80 (14%)
MS 10 (3%) 250 (79%) 58 (18%)
HS 21 (5%) 321 (79%) 62 (15%)

Level Instructional Staff Support Staff Other
EL 463 (76%) 120 (20%) 25 (4%)
MS 233 (70%) 80 (24%) 20 (6%)
HS 277 (63%) 141 (32%) 21 (5%)

Level LGBTQ+ Non LGBTQ+ Prefer Not to Say
EL 25 (4%) 457 (80%) 92 (16%)
MS 9 (3%) 244 (76%) 66 (21%)
HS 17 (4%) 331 (81%) 59 (14%)

Level
Approximate 

Totals

EL 600
MS 330
HS 435
All 1365



Staff: YT Executive Summary (2 Years)
Compared to other participating schools, Bend's highest rated themes were:

● EL: Culture (2022, 2023), Relationships (2022, 2023)
● MS: Culture (2022, 2023), Engagement (2022) & Relationships (2023)  
● HS: Culture (2023), Engagement (2022), Relationships (2022, 2023)

and the lowest rated themes were:

● EL: Engagement (2023), Professional Development (2022), & School Safety 
(2022, 2023)

● MS: Professional Development (2022, 2023), & School Safety (2022, 2023)
● HS: Professional Development (2022, 2023), & School Safety (2022, 2023)



Overview: Elementary, MS, & HS Staff Percentiles



Overview: Percent Positive Ratings

Elementary Staff Middle School Staff High School Staff

Survey Theme Percent 4’s or 5’s Percent Change Percent 4’s or 5’s Percent Change Percent 4’s or 5’s Percent Change

Engagement 78% -5 79% -3 74% -1

Relationships 89% -2 89% 2 86% 2

Culture 70% -9 65% -6 55% 2

School Safety 63% -12 54% -14 61% -2

Professional 
Development & 
Support 66% 6 53% -4 50% 3



Trends: Elementary, MS, & HS Staff



▫ My school administrators are friendly and supportive; 
▫ My work at this school gives me a feeling of personal accomplishment; 
▫ I am treated with respect by school administrators and other staff; 
▫ I have access to high-quality professional development opportunities; 
▫ My school has great supplies and/or facilities; 
▫ Nothing; 
▫ Other

What do you like most about your school?



Number of 
Comments 

(K-12) School Strength
Percent of 
Comments

10 Professional Development 1%
23 Supplies and/or Facilities 2%

376 Individual Empowerment 34%

274 Friendly & Supportive Administration 25%
291 Respectful Relationships 27%
110 Other 10%

7 Nothing 1%
1091 Total 100%

Number and 
percent of 
comments 
identifying each 
area as a school’s 
greatest strength. 



▫ My school administrators could do more to be friendly and supportive; 
▫ I would like the work that I do at this school to give me more of a feeling 

of personal accomplishment; 
▫ I would like to be treated with more respect by school administration and 

other staff; 
▫ I would like more access to high-quality professional development 

opportunities; 
▫ My school needs better supplies and/or facilities; 
▫ Nothing; 
▫ Other

What is one area in which your school could improve?



Number of 
Comments 

(K-12) School Area for Improvement
Percent of 
Comments

171 Professional Development 16.5%
224 Supplies and/or Facilities 21.6%
74 Individual Empowerment 7.1%
42 Friendly and Supportive Administration 4.0%
65 Respectful Relationships 6.3%

303 Other 29.2%
160 Nothing 15.4%

1039 Total 100.0%

Number and 
percent of 
comments 
identifying each 
area as a school’s 
greatest need for 
improvement. 



Text-Centered Discussion

-The next slide contains a sampling of staff comments related to 
professional development from the YouthTruth survey.

-Connect staff comments about PD to important ideas from the 
text you read on creating a learning environment for educators 
(use your 3-2-1 document). For example:

▫ What agreement is there between comments and ideas in the text? 
▫ What comments may be incongruent with ideas in the text?
▫ How are the concepts of PD as ‘knowledge acquisition’ or ‘habit 

change’ evident in the comments?
▫ Etc. 



Staff Comments on Professional Learning
-I feel we need to have strategies that we implement school-wide across 

departments, such as literacy strategies and writing across the curriculum.

-A "one size fits all" approach isn't effective when you have a broad range of 

teaching abilities and knowledge.

-The district provided professional development rarely helps me improve 

my practice.

-I always want to get better.

-I am a newer teacher, so I think I am just looking for even more 

opportunities to grow in my teaching practices.

-As an educator and a lifelong learner professional growth is a necessity. 

Often it seems that the "tyranny of the urgent" gets in the way of time for 

professional growth and reflection.

-I wish that we had more time to collaborate and learn from each other.

-I would like PD that focuses on different teaching strategies to help keep 

all students engaged in their learning.

-There are not many opportunities for elective teachers to attend high 

quality professional development.

-I wish there were more opportunities to attend conferences and trainings outside 

of the district given SIW's.

-I would love more opportunities to improve my skills in all areas of my 

work

-I do not think that the district provides enough meaningful professional 

development to help me improve my teaching. We learn about required 

curriculum, but I don't feel we get much, if any, PD on teaching strategies to 

improve engagement and instruction.

-We talk about all the ways we want to be better as a district and school, 

but the PD is often unrelated. We talk more about problems than what we 

can actually DO to make them better.

-Not enough opportunities for new professional development and not 

enough time to integrate practices.

-I don't feel like we have had much choice regarding professional 

development opportunities.

-I think my district offers a wide variety of PD, but I don't think it's always 

high-quality PD. I feel most of the PD that I'm required to attend is not very 

practical and applicable in my classroom.

-I am hungry to learn and to grow as a professional. I would like to learn 

how to engage students in meaningful classroom discourse and to 

increase my skills at differentiating learning for students in the same class

-We don't have enough time to do a really good job at PD. Even the highest 

quality PD experience, two or three times a year is grossly insufficient. 

-I don't feel like we've received high-quality professional development from 

experts in years.



Wrap Up 

(and further reading on PD)



https://tntp.org/publications/view/the-mirage-confronting-the-truth-about-our-quest-for-teacher-development 

https://tntp.org/publications/view/the-mirage-confronting-the-truth-about-our-quest-for-teacher-development


The Mirage (TNTP 2015)
“In short, we bombard teachers with help, but most of it is not helpful—to teachers as 
professionals or to schools seeking better instruction. We are not the first to say this: 
In the last decade, two federally funded experimental studies of sustained, content-
focused and job-embedded professional development have found that these 
interventions did not result in long-lasting, significant changes in teacher practice or 
student outcomes.16 And while countless other studies have been undertaken, 
researchers summarize the evidence base as weak and the results mixed at best.17 

In spite of this, the notion persists that we know how to help teachers improve and 
could achieve our goal of great teaching in far more classrooms if we just applied that 
knowledge more widely. It’s a hopeful and alluring vision, but our findings force us to 
conclude that it is a mirage. Like a mirage, it is not a hallucination but a refraction of 
reality: Growth is possible, but our goal of widespread teaching excellence is further 
out of reach than it seems.” 



The Mirage (TNTP 2015)

“Every development strategy, no matter how intensive, seems to 
be the equivalent of a coin flip: Some teachers will get better and 
about the same number won’t. What separates them may be a 
host of highly individualized variables or a combination of many 
we have not yet pinpointed.“



https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/embedding-
formative-assessment?utm_source=/projects-and-evaluation/projects/embedding-formative-
assessment&utm_medium=search&utm_campaign=site_search&search_term=formative 

https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/embedding-formative-assessment?utm_source=/projects-and-evaluation/projects/embedding-formative-assessment&utm_medium=search&utm_campaign=site_search&search_term=formative
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/embedding-formative-assessment?utm_source=/projects-and-evaluation/projects/embedding-formative-assessment&utm_medium=search&utm_campaign=site_search&search_term=formative
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/embedding-formative-assessment?utm_source=/projects-and-evaluation/projects/embedding-formative-assessment&utm_medium=search&utm_campaign=site_search&search_term=formative


Encuesta del personal de YouthTruth de 
2023

Dave VanLoo, Ph.D.



a. Los estudiantes, las familias y el personal de nuestras 
escuelas gozan de un bienestar saludable, se sienten 
incluidos y que pertenecen, medido por lo siguiente, en 
general y para los subgrupos históricamente carenciados:

a. Los estudiantes, familias y personal experimentan los elementos 
esenciales de la cultura de la escuela (incluyendo hacerse escuchar, 
pertenencia y bienestar emocional y psicológico), medido por 
encuestas y/o grupos de orientación

b. Datos sobre incidentes de prejuicios y tendencias 

Meta #3 del Consejo Escolar



Personal de Bend-La Pine 
2021-22



Encuesta del personal de 
YouthTruth



Temas centrales de la encuesta
Compromiso – describe el grado en que el personal se siente comprometido con su trabajo y 
empoderado para influir en sus escuelas.
Relaciones – describe el grado en que el personal experimenta relaciones positivas en su 
escuela basadas en el respeto, el cuidado y la accesibilidad. 
Cultura – describe el grado en que el personal cree que su escuela fomenta una cultura de 
visión compartida, respeto y comunicación eficaz. 
Desarrollo y apoyo professional – describe el grado en que el personal recibe 
retroalimentación significativa, tiene oportunidades de crecer profesionalmente y se siente 
apoyado en su trabajo. 
Seguridad escolar – describe el nivel de seguridad percibida por los miembros del personal 
para ellos y los estudiantes en el campus, así como las reglas y protocolos vigentes para 
abordar la violencia en la escuela. 
Temas adicionales
Diversidad, equidad e inclusión – evalúa las experiencias escolares de los miembros del 
personal a través de la perspectiva del valor, la representación y la justicia social. 

Temas de la encuesta del personal



Distritos de Oregón y 
número de escuelas



Encuestados 
seleccionados

Level Female Male Prefer Not to Say 
EL 427 (73%) 54 (09%) 98 (17%)
MS 169 (53%) 74 (23%) 76 (24%)
HS 206 (50%) 127 (31%) 76 (19%)

Level POC Non POC Prefer Not to Say
EL 21 (4%) 473 (82%) 80 (14%)
MS 10 (3%) 250 (79%) 58 (18%)
HS 21 (5%) 321 (79%) 62 (15%)

Level Instructional Staff Support Staff Other
EL 463 (76%) 120 (20%) 25 (4%)
MS 233 (70%) 80 (24%) 20 (6%)
HS 277 (63%) 141 (32%) 21 (5%)

Level LGBTQ+ Non LGBTQ+ Prefer Not to Say
EL 25 (4%) 457 (80%) 92 (16%)
MS 9 (3%) 244 (76%) 66 (21%)
HS 17 (4%) 331 (81%) 59 (14%)

Level
Approximate 

Totals

EL 600
MS 330
HS 435
All 1365



Personal: Resumen ejecutivo de YT (2 años)
En comparación con otras escuelas participantes, los temas mejor calificados de 
Bend fueron:

● rim.: Cultura (2022, 2023), Relaciones (2022, 2023)

● Sec.: Cultura (2022, 2023), Compromiso (2022) y Relaciones (2023)

● Prepa.: Cultura (2023), Compromiso (2022), Relaciones (2022, 2023)

y los temas peor calificados fueron:

● Prim.: Compromiso (2023), desarrollo profesional (2022) y seguridad escolar 
(2022, 2023)

● Sec.: desarrollo profesional (2022, 2023) y seguridad escolar (2022, 2023)

● Prepa.: desarrollo profesional (2022, 2023) y seguridad escolar (2022, 2023)



Descripción general: percentiles del personal de 
primaria, secundaria y preparatoria



Descripción general: Porcentaje de 
calificaciones positivas

Personal de primaria Personal de la escuela secundaria Personal de la escuela preparatoria

Tema de la 
encuesta Porcentaje 4s o 5s

Cambio 
porcentual Porcentaje 4s o 5s

Cambio 
porcentual Porcentaje 4s o 5s

Cambio 
porcentual

Compromiso 78% -5 79% -3 74% -1

Relaciones 89% -2 89% 2 86% 2

Cultura 70% -9 65% -6 55% 2

Seguridad escolar 63% -12 54% -14 61% -2

Desarrollo 
professional y 
apoyo 66% 6 53% -4 50% 3



Tendencias: personal de primaria, secundaria y 
preparatoria



▫ Los administradores de mi escuela son amables y comprensivos;
▫ Mi trabajo en esta escuela me da un sentimiento de realización 

personal;
▫ Los administradores de la escuela y el resto del personal me tratan con 

respeto;
▫ Tengo acceso a oportunidades de desarrollo profesional de alta calidad;
▫ Mi escuela tiene excelentes materiales y/o instalaciones;
▫ Nada;
▫ Otro

¿Qué es lo que más te gusta de tu escuela?



Número de 
comentarios (K-

12) Fortaleza escolar

Porcentaje 
de 

comentarios

10 Desarrollo profesional 1%

23 Materiales y/o Instalaciones 2%

376 Empoderamiento individual 34%

274 Administración amable y comprensiva 25%

291 Relaciones respetuosas 27%

110 Otro 10%

7 Nada 1%

1091 Total 100%

Número y 
porcentaje de 
comentarios que 
identifican cada 
área como la mayor 
fortaleza de la 
escuela.



▫ Los administradores de mi escuela podrían mejorar en ser amables y 
solidarios;

▫ Me gustaría que el trabajo que hago en esta escuela me diera un mayor 
sentimiento de realización personal;

▫ Me gustaría ser tratado(a) con más respeto por la administración de la 
escuela y el resto del personal;

▫ Me gustaría tener más acceso a oportunidades de desarrollo profesional 
de alta calidad;

▫ Mi escuela necesita mejores materiales y/o instalaciones;
▫ Nada;
▫ Otro

¿Cuál es un área en la que tu escuela podría mejorar?



Número de 
comentarios (K-

12) Área de escuela a mejorar 

Porcentaje 
de 
comentarios

171 Desarrollo profesional 16.5%

224 Materiales y/o Instalaciones 21.6%

74 Empoderamiento individual 7.1%

42 Administración amable y solidaria 4.0%

65 Relaciones respetuosas 6.3%

303 Otro 29.2%

160 Nada 15.4%

1039 Total 100.0%

Número y 
porcentaje de 
comentarios que 
identifican cada 
área como la mayor 
necesidad de 
mejora de la 
escuela.



Discusión centrada en el texto

-La siguiente diapositiva contiene una muestra de los comentarios del 
personal relacionados con el desarrollo profesional de la encuesta 
YouthTruth.

-Conecte los comentarios del personal sobre el desarrollo profesional con 
ideas importantes del texto que leyó sobre la creación de un entorno de 
aprendizaje para educadores (utilice su documento 3-2-1). Por ejemplo:

▫ ¿Qué concordancia hay entre comentarios e ideas en el texto?

▫ ¿Qué comentarios pueden ser incongruentes con las ideas del texto?

▫ ¿Cómo se evidencian en los comentarios los conceptos de desarrollo 
profesional como “adquisición de conocimientos” o “cambio de hábitos”?

▫ Etc. 



Comentarios del personal sobre el aprendizaje profesional

-Siento que necesitamos tener estrategias que implementemos en toda la 
escuela�a�través�de�todos�los�departamentos,�como�estrategias�de�
alfabetización�y�escritura�a�través�de�todo�el�currículo.

-Un�enfoque�de�"modelo�único�para�todos"�no�es�efectivo�cuando�se�tiene�una�
amplia�gama�de�habilidades�de�enseñanza�y�conocimientos.

-El desarrollo profesional proporcionado por el distrito rara vez me ayuda a 
mejorar�mi�práctica.

-Siempre quiero ser mejor.

-Soy�un�maestro�nuevo,�así�que�creo�que�solo�estoy�buscando�aún�más�
oportunidades�para�crecer�en�mis�prácticas�docentes.

-Como educador y aprendiz de por vida, el crecimiento profesional es una 
necesidad.�A�menudo�parece�que�la�"tiranía�de�lo�urgente"�impide�el�tiempo�de�
crecimiento�y�reflexión�profesional.

-Ojalá�tuviéramos�más�tiempo�para�colaborar�y�aprender�unos�de�otros.

-Me�gustaría�un�DP�que�se�centre�en�diferentes�estrategias�de�enseñanza�para�
ayudar a mantener a todos los estudiantes comprometidos con su aprendizaje.

-No hay muchas oportunidades para que los maestros de materias optativas 
asistan a desarrollo profesional de alta calidad.

-Desearía�que�hubiera�más�oportunidades�para�asistir�a�conferencias�y�
capacitaciones fuera de las SIWs proporcionadas por el distrito.

-Me�encantaría�tener�más�oportunidades�para�mejorar�mis�habilidades�en�todas�
las�áreas�de�mi�trabajo

-No creo que el distrito proporcione suficiente desarrollo profesional significativo 
para�ayudarme�a�mejorar�mi�enseñanza.�Aprendemos�sobre�el�currículo�requerido,�
pero no creo que obtengamos mucho, si es que lo hacemos, DP sobre estrategias 
de�enseñanza�para�mejorar�el�compromiso�y�la�instrucción.

-Hablamos de todas las formas en que queremos ser mejores como distrito y 
escuela,�pero�el�DP�a�menudo�no�tiene�relación.�Hablamos�más�de�los�problemas�
que de lo que realmente podemos HACER para mejorarlos.

-No hay suficientes oportunidades para desarrollo profesional nuevo y no hay 
suficiente�tiempo�para�integrar�prácticas.

-No siento que hayamos tenido muchas opciones con respecto a las 
oportunidades de desarrollo profesional.

-Creo que mi distrito ofrece una amplia variedad de DP, pero no creo que siempre 
sea DP de alta calidad. Siento que la mayor parte del DP al que debo asistir no es 
muy�práctico�ni�aplicable�en�mi�salón�de�clases.

-Tengo�hambre�de�aprender�y�crecer�como�profesional.�Me�gustaría�aprender�
cómo�involucrar�a�los�estudiantes�en�un�discurso�significativo�en�el�aula�y�
aumentar mis habilidades para diferenciar el aprendizaje de los estudiantes en la 
misma clase.

-No tenemos suficiente tiempo para hacer un buen trabajo en DP. Incluso la 
experiencia�de�DP�de�la�más�alta�calidad,�dos�o�tres�veces�al�año,�es�
extremadamente insuficiente.

-No siento que hayamos recibido desarrollo profesional de alta calidad de parte de 
expertos�en�años.



Cierre

(y más lecturas sobre DP)



https://tntp.org/publications/view/the-mirage-confronting-the-truth-about-our-quest-for-teacher-development 

https://tntp.org/publications/view/the-mirage-confronting-the-truth-about-our-quest-for-teacher-development


El espejismo (TNTP 2015)
“En resumen, bombardeamos a los maestros con ayuda, pero la mayor parte no es útil, ni 
para los maestros como profesionales ni para las escuelas que buscan una mejor instrucción. 
No somos los primeros en decir esto: en la última década, dos estudios experimentales 
financiados con fondos federales de desarrollo profesional sostenido, centrado en el contenido 
e integrado en el trabajo, han encontrado que estas intervenciones no dieron como resultado 
cambios significativos y duraderos en la práctica docente o resultados de los estudiantes.16 Y 
aunque se han realizado innumerables otros estudios, los investigadores resumen la base de 
evidencia como débil y los resultados mixtos en el mejor de los casos.17 

A pesar de esto, persiste la noción de que sabemos cómo ayudar a los maestros a mejorar y 
que podríamos lograr nuestro objetivo de una excelente enseñanza en muchas más aulas si 
aplicáramos ese conocimiento más ampliamente. Es una visión esperanzadora y seductora, 
pero nuestros hallazgos nos obligan a concluir que es un espejismo. Como un espejismo, no 
es una alucinación sino una refracción de la realidad: el crecimiento es posible, pero nuestro 
objetivo de generalizar la excelencia en la enseñanza está más lejos de lo que parece”.



El espejismo (TNTP 2015)

“Cada estrategia de desarrollo, sin importar qué tan intensiva sea, 
parece ser el equivalente a lanzar una moneda al aire: algunos 
maestros mejorarán y la misma cantidad no. Lo que los separa puede 
ser una serie de variables altamente individualizadas o una 
combinación de muchas que aún no hemos identificado”.



https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/embedding-
formative-assessment?utm_source=/projects-and-evaluation/projects/embedding-formative-
assessment&utm_medium=search&utm_campaign=site_search&search_term=formative 

https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/embedding-formative-assessment?utm_source=/projects-and-evaluation/projects/embedding-formative-assessment&utm_medium=search&utm_campaign=site_search&search_term=formative
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/embedding-formative-assessment?utm_source=/projects-and-evaluation/projects/embedding-formative-assessment&utm_medium=search&utm_campaign=site_search&search_term=formative
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/embedding-formative-assessment?utm_source=/projects-and-evaluation/projects/embedding-formative-assessment&utm_medium=search&utm_campaign=site_search&search_term=formative
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