
Bend-La Pine Schools meetings comply with open meeting laws and accessibility requirements. Please contact Bend-La Pine Schools at 541-355-1001 if you need 
accommodation to participate in the board meeting. Please call at least 48 hours prior to the scheduled meeting date. Thank you.

Bend-La Pine Schools
School Board Retreat Agenda

November 19, 2021, 2:00 PM

Location:
Virtual with live streaming available at https://bls.fyi/boardmeeting

1. Call to Order
Speaker(s): Chair Barnes Dholakia

2. Pledge of Allegiance
Speaker(s): Chair Barnes Dholakia

3. Opening Activity
Speaker(s): Chair Barnes Dholakia
Description: An opportunity to build connection, communication and an understanding of diverse 
perspectives.

4. Finance and Facilities
A. Facilities

Speaker(s): Mike Tiller, Executive Director of Facilities
Description: Overview of facility needs of a growing district

B. Finance
Speaker(s): Brad Henry, Chief Operations and Financial Officer
Description: Overview of overall budget distribution across the District
1. Equity and Excellence

Speaker(s): Deputy Superintendent Nordquist
Description: Spending prioritization across the District

5. Board Ends
Speaker(s): Deputy Superintendent Nordquist
Description: An exploration into the strategic initiatives that support work in each of the five goals areas:
     *  Academic Achievement
     *  Passion, purpose, and plan
     *  Engagement
     *  Inclusion and belonging
     *  Reflective staffing

6. Closing Activity and Appreciations
Speaker(s): Chair Barnes Dholakia
Description: An opportunity to build connection, communication and an understanding of diverse perspectives 
and to acknowledge the work of others.

7. Adjourn
Description: Meeting will be adjourned with next Regular School Board Business Meeting scheduled for 
December 14, 2021.
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