
Monday, December 12, 2022
USD #333 USD333 Board of Education Regular Meeting

AGENDA FOR UNIFIED SCHOOL DISTRICT NO. 333
CLOUD COUNTY, KANSAS
6:00 PM
Concordia Jr/Sr High School Media Center, 436 W. 10th Street, Concordia, KS 66901

A. OPENING ITEMS
1. Call To Order
2. Pledge of Allegiance
3. Members Present

B. CONSENT ITEMS
1. Adopt Agenda for Meeting
2. Approval of Minutes
3. Accept Gifts and Donations
4. Approval of Encumbrances as listed in the Superintendent's Report
5. Approval of Financial/Treasurer's Report/CapitalOne
6. Administrator/Building Reports
7. Vote on Consent Items

C. PUBLIC COMMENTS
D. STUDENT/PATRON PARTICIPATION/RECOGNITION
E. INFORMATION/UPDATE/COMMUNICATION

1. Tucker Pedicord - Lighthouse Construction Guidance
Facility Findings and Improvements
 
Facility Improvements Meeting 2 12.10.22

2. CJSHS Site Council (tabled from 11-14-22)
CJSHS Site Council 22-23

3. Facility Updates - Gym Challenges  STG#2
F. EXECUTIVE SESSION
G. BOARD ACTION ITEMS

1. Krystal Nelson - Vocational Ag CTE project with Culinary Arts Program
2. 2024-2025 District Calendar

_ 333 24-25 Calendar

3. Board Policy Updates from KASB
H. CERTIFIED and CLASSIFIED PERSONNEL

1. 1. New Hires/Transfers/Resignations/Terminations of CERTIFIED STAFF for 2022-2023 School 
Year (if needed)
Certified Nov 2022 LIST
Certified Nov 2022 LIST 23-24

3

26

27

29
31



2. New Hires/Transfers/Resignations/Terminations of CLASSIFIED STAFF for 2022-2023 School 
Year (if needed)
Classified Nov 2022 LIST

3. Administration Contracts
CJSHS Principal Kale Katt
CJSHS Assistant Principal Chad Eshbaugh
CMS Principal Curtis Noon
CES Principal Derek Holmes
CES Assistant Principal Krystal Breese
Dean of Student Improvement Kevin Muf
Director of Special Education Rebekah Helget
Operations Director Kelly Struebing
Superintendent of Schools Quentin Breese

I. ADJOURN

32



Facility Improvements
12/12/2022



Agenda

• Review First Meeting Items
• Review areas of renovation, 

impact on the educational 
environment, and the cost 
impact.

• Discuss phasing and 
construction process

• Discuss Process for Moving 
Forward

Things to Remember

This is the first concerted effort for 
a renovation only project on the 
existing building. 

A new gym is going to be 
recommended regardless of the 
scope of renovations.

Presenter
Presentation Notes
Feedback about a new building vs a renovation project



Meeting 1 Review

• Existing facility statistics to understand what we had to work with. 
• 5/6 Attendance center renovation impact on the HS/MS
• 2021 Bond review and cost escalation $48.5 Million -> $57 Million
• Tax implications “City partnership is more impactful than interest rates”
• Key Baselines – New building vs Renovations + Gym 
• Directives

• Determine if all program can fit in 1929 facility – It cannot all fit (Kitchen, Music 
Library, Art, Wrestling, Health.

• Take a serious look at ADA solutions.
• Produce an option for renovations with no demolition of existing facility.



Renovations - Infrastructure

• HVAC – Blue area receives 
complete new. Balance area 
receives new units and 
controls. Distribution 
Remains. 

• Fire Protection – Complete 
New

• Fire Alarm – Completely New 
W/Voice Evac

• Electrical Gear – (2) 1600-
amp service are good. New 
sub panels and select wiring. 
Lights included in renovation 
costs. 

• Exterior Envelope Upgrades 
– New windows, roof, 
exterior repairs. 

Total +/- $13.5 Million

Area  Cost / Item Cost / Area
Building Infrastructure Upgrades Cost / Item

HVAC 5,465,020$                
Fire Protection 2,186,008$                
Fire Alarm 655,802$                   
Electrical Gear 1,311,605$                
Exterior Envelope Upgrades 3,873,600$                

13,492,035$             



Renovations – Accessibility

• ADA + Circulation 
• Art 
• Access tower w/elevator
• Music and Band 

Accessway
• Pool Accessway
• Approach to stairs vs 

ramps
• Weights Area
• South corridor 

constriction
• Competition Gym Access 

+ Safety
• Remove two rows of 

bleachers
• Restrooms and Loading

• Classroom Bar Elevator Total +/- $3.7 Million

Accessibility Cost / Item
ADA and Circulation 2,495,470$                
Competition Gym Access + Safety 645,600$                   
Classroom Bar Elevator 548,760$                   

3,689,830$                



Renovations – Program Upgrades

• Demo and Infill Pool
• Science Renovations
• Classroom Bar 

• Restrooms
• Hallways
• Classrooms

• Lockers
• Athletic Lockers
• PE lockers

• 2D/3D Art and 
Video Productions

Total +/- $6.6 Million

Program Enhancements Cost / Item
Demo and Infill Pool 251,784$                   
Science Renovations 2,143,392$                
Classroom Bar Renovations RR 508,119$                   
Classroom Bar Renovations HW 229,754$                   
Classroom Bar Ren ovations CR 1,325,546$                
PE Locker Renovations 878,016$                   
Athletic Locker Renovations 813,456$                   
2D/3D Art and Video Production Renovations 466,188$                   

6,616,255$                

Presenter
Presentation Notes
Science rooms are too small – Right size (consolidated science hallway)
Infill of pool to current floor level
Classroom – new ceilings, wall finish, paint, ceilings, lights, floor finish, casework / lockers



Renovations – Misc. Upgrades
• Auditorium could include

• Seats
• Lights
• Finishes

• Secure entrance – Office orientation 
to remain

• General Finishes
• Library
• Band and Music
• Cafeteria / Kitchen
• Health
• Offices
• Finishes Only 

• Paint
• Flooring
• Ceilings
• Casework
• Doors and Hardware

Total +/- $4.7 Million

Misc Upgrades Cost / Item
Auditorium 581,040$                   
Secure Entrance 193,680$                   
General Finishes (Select Areas Only) 3,873,600$                

4,648,320$                

Presenter
Presentation Notes
Science rooms are too small – Right size (consolidated science hallway)
Infill of pool to current floor level
Classroom – new ceilings, wall finish, paint, ceilings, lights, floor finish, casework / lockers



Auxiliary Gymnasium

• New Auxiliary Gym
• 10,000 SF
• PEMB 
• Lockers 
• Seating 
• 2 cross courts

• Connecting link
• Depends on location
• Road closure requirements

Location Options

New Practice Gym 3,873,600$                
Connecting Link 1,291,200$                

5,164,800$                

Presenter
Presentation Notes
Science rooms are too small – Right size (consolidated science hallway)
Infill of pool to current floor level
Classroom – new ceilings, wall finish, paint, ceilings, lights, floor finish, casework / lockers



Area  Cost / Item Cost / Area
Building Infrastructure Upgrades Cost / Item

HVAC 5,465,020$                
Fire Protection 2,186,008$                
Fire Alarm 655,802$                   
Electrical Gear 1,311,605$                
Exterior Envelope Upgrades 3,873,600$                

Accessibility Cost / Item
ADA and Circulation 2,495,470$                
Competition Gym Access + Safety 645,600$                   
Classroom Bar Elevator 548,760$                   

Program Enhancements Cost / Item
Demo and Infill Pool 251,784$                   
Science Renovations 2,143,392$                
Classroom Bar Renovations RR 508,119$                   
Classroom Bar Renovations HW 229,754$                   
Classroom Bar Ren ovations CR 1,325,546$                
PE Locker Renovations 878,016$                   
Athletic Locker Renovations 813,456$                   
2D/3D Art and Video Production Renovations 466,188$                   

Misc Upgrades Cost / Item
Auditorium 581,040$                   
Secure Entrance 193,680$                   
General Finishes (Select Areas Only) 3,873,600$                

New Practice Gym 3,873,600$                
Connecting Link 1,291,200$                
Cost Summary 33,611,240$             33,611,240$             

13,492,035$             

4,648,320$                

3,689,830$                

5,164,800$                

6,616,255$                



Phasing



Phasing



Phasing



Next Steps
Next Steps
• Refine Accessibility
• Refine Program Enhancements and Misc. Upgrades
• Determine Gym location
• Collaboration with City
• Feedback from the community 



Reference Slides











Review 2021 Bond

Scope of Work – 143,000 SF Facility
• Sitework
• Renovate Existing 1929 Building
• Demo and Infill Pool and Old Gym
• New Roof, Windows, Façade Repairs
• New Addition of Commons and Classrooms
• New Addition of Gym and Track
• Competition Gym Renovation

2021 Cost     2023 Cost
$3.5 Million $4 Million
$11 Million $13 Million
$5.2 Million $6.2 Million
$1.7 Million $2 Million
$17.7 Million $20.9 Million
$6.4 Million $7.5 Million
$3 Million $3.5 Million
$48.5 Million $57 Million



Tax Implications

2021 Bond – 3% Interest Today’s Interest Rates – 5%

Presenter
Presentation Notes
City cooperation is a must



Key Baselines - Renovation

Total $34,000,000

Presenter
Presentation Notes
Phasing and schedule concerns
Facility Use Audit



Key Baselines - Gym

• 7-12 Facilities Require 2 Gyms
• 1 Competition Gym
• 1 Auxiliary Gym

• If 1929 Gym is renovated or demolished a second gym will have 
to be built.

• Auxiliary Gym – (8000 sf/200 Seats) $3.5 Million  
• Competition Gym – (18,000 sf / Locker Rooms) $8.5 Million



Key Baselines – New Facility

• 130,000 SF
• 2 stories on North of existing 

High School
• Demolish old school and turn 

to parking
• No Auditorium
• Maintain existing CTE and 

Athletics 





USD 333 2024-2025 SCHOOL CALENDAR

JULY 2024

S M T W Th F S

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31

4 Independence Day
All District Bldgs. Closed

1           Winter Break All Schools
Closed

2 Teacher PLC Day
No School PK-12

3 2nd Semester Begins for
All Students

20 M.L. King Day
20           Teacher PLC Day

No School PK-12

JANUARY 2025

S M T W Th F S
1 2 3 4

5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

AUGUST 2024

S M T W Th F S
1 2 3

4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

1 (Pre-K Only) Enrollment Day
1        New Teacher In-Service
2 New Teacher In-service
5 District/Building In-service
6 District/Building In-service
7 Teacher Work Day
8 K-6 Meet and Greet
8       7th, 9th, New Student
9       First Day K-12
12 1st Day School PreK

14          PT Conference 11AM-7PM
No School PK-12

17 Presidents’ Day
17          Teacher PLC Day

No School PK-12

FEBRUARY 2025

S M T W Th F S
1

2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28

SEPTEMBER 2024

S M T W Th F S
1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30

2 Labor Day
All Schools/Offices
Closed

18 Teacher PLC Day
No School PK-12

27        1:30 PM District Dismissal
For Homecoming Festivities

14          End of 3rd 9 Weeks

17-21 Spring Break/No School

MARCH 2025

S M T W Th F S
1

2 3 4 5 6 7 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

OCTOBER 2024

S M T W Th F S
1 2 3 4 5

6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

11 End of First 9 Weeks

14          PT Conference 11AM-7PM
No School PK-12

15-18   Fall Break

18          Good Friday/
No School PK/12

20          Easter Sunday
21            Teacher PLC Day

No School PK-12

APRIL 2025

S M T W Th F S
1 2 3 4 5

6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30

Approved by the Board of Education: December 12, 2022

http://www.calendarlabs.com/holidays/us/independence-day.php
http://www.calendarlabs.com/holidays/us/presidents-day.php
http://www.calendarlabs.com/holidays/us/labor-day.php


USD 333 2024-2025 SCHOOL CALENDAR

NOVEMBER 2024

S M T W Th F S
1 2

3 4 5 6 7 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30

1            Teacher PLC Day
No School PK-12

5            Teacher PLC Day
No School PK-12/Elections

11 Veterans Day

21 Thanksgiving Day

20-22 Thanksgiving Break
No School PK-12

10 Senior Last Day
12 Mother’s Day
12 HS Graduation
16           KDG Last Day/GRAD
16 Last day of school
19 Work Day
26 Memorial Day

MAY 2025

S M T W Th F S
1 2 3

4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

DECEMBER 2024

S M T W Th F S
1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

20 End First Semester

23 Teacher Work Day

25 Christmas Day

23-31 Winter Break
All Schools/Offices
Closed

15 Father’s Day JUNE 2025

S M T W Th F S
1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30

Calendar 1 Details
● 184 Teacher Contract Days
● 171 Student Contact Days
● 84 Days First Semester (Q1/45, Q2/39)
● 86 Days Second Semester Q3/48, Q4/38)
● 2 Parent-Teacher Conference Days
● 3 Work Days for Teachers,
● 9 Full PLC Days for All Staff
● August 1,2 New Teacher In-service
● August 5 First Day for Staff
● August 8 Student Meet and Greet for K-6 Appointments,                                          7th

Grade, 9th Grade and New Student Orientation
● August 9 First Day for K-12
● August 12 First Day for PreK
● Christmas Break 8 Days
● May 16 Last Day of School
● May 19 Last Teacher Contract Day-  Work Day

Approved by the Board of Education: December 12, 2022

http://www.calendarlabs.com/holidays/us/veterans-day.php
http://www.calendarlabs.com/holidays/us/thanksgiving-day.php
http://www.calendarlabs.com/holidays/shared/mothers-day.php
http://www.calendarlabs.com/holidays/us/memorial-day.php
http://www.calendarlabs.com/holidays/us/christmas.php
http://www.calendarlabs.com/holidays/shared/fathers-day.php
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