MATTERS FOR
THE CONSIDERATION OF THE
TAYLOR INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
Monday, April 29, 2013
3101 N. Main and then move to Northside Board Room, 2500 North Drive

SPECIAL BOARD MEETING
6:30 PM

1. 6:30 P.M. - Board/Admin will meet at the Main Street Renovation Project Location to tour the facility
and see the Progress of Construction/Renovation.

2. 7:30 P.M. - Board Workshop/Tier 2 Team Building Training

A. Taylor ISD - Strategic Planning Initiative (SPI) Continuation Training related to Mission, Vision
& Values - Conducted By Ernest Seitz/Dr. Mac McGuire

3. Board Workshop: Facilities Discussion

4, CLOSED SESSION: Pursuant to Texas Open Meetings Act (Texas Gov't Code 551.001 to discuss
items related to the purchase, exchange, lease or value of real property (Texas Gov't Code Section
551.072.)

As determined by the Board of Trustees, there may be a closed session pursuant to the Texas Open Meetings Act
(Texas Gov’t Code 551.001) to discuss items relating to personnel (Texas Gov’t Code, Section 551.074), student
discipline (Texas Gov’t Code, Section 551.082(1), attorney consultation (Texas Gov’t Code, Section 551.071)
and/or the purchase, exchange, lease or value of real property (Texas Gov’t Code, Section 551.072) Medical or
Psychiatric Records (Texas Gov’t Code 551.0785), Security (Texas Gov’t Code, Section 551.076), Assessment
Instruments (Education Code 39.030(a), Economic Development Negotiations (Texas Gov’t Code, Section
551.087), Prospective Gift (Texas Gov’t Code, Section 551.073), Personally Identifiable Student Information (Texas
Gov’t Code 551.0821), Representative of Employee group (Texas Gov’t Code 551.083). Any action will be taken in
public session.

Jerry Vaughn
Superintendent
April 29, 2013



