Union City Community Schools
“Educating and Preparing Each Child for Their Future”

Union City, Michigan 49094 / Superintendent’s Office (517) 741-3300 — Fax (517) 741-5205

Board of Education Agenda

Superintendent Evaluation and Rater High School Media Center
Reliability Training
Monday, February 23, 2026 6:00 PM

L. Call To Order
a. Pledge of Allegiance
II. Addition or Deletion of Items to the Agenda
III. Comments From the Audience on Agenda Items

a. Public Comments Statement
This is the section of the meeting in which the public may make comments or share their opinions about
the agenda item. We ask you to limit your comments to no longer than 5 minutes per person to allow
others the opportunity to speak. This is an opportunity for the Board to listen to your concerns. It is not
Board practice to act on the concerns voiced during this meeting to allow for the Board to do further
research.

IV. Action Item
a. Superintendent Evaluation and Rater Reliability Training
Michael J Rochholz will lead a district workshop for our Board of Education to assist in using the
Superintendent Evaluation Tool.
V.  Public Comment

a. Public Comment Statement
This is the section of the meeting in which the public may make comments or share their opinions about
Union City Community Schools. We ask you to limit your comments to no longer than 5 minutes per
person to allow others the opportunity to speak. This is an opportunity for the Board to listen to your
concerns. It is not Board practice to act on the concerns voiced during this meeting to allow for the
Board to do further research.

VI. Adjournment
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