
Union City Community Schools
“Educating and Preparing Each Child for Their Future”

Union City, Michigan 49094 / Superintendent’s Office (517) 741-3300 – Fax (517) 741-5205

Board of Education Agenda

Rescheduled Regular Meeting High School Media Center
Monday, May 12, 2025 6:30 PM

I. Call To Order
 
a. Pledge of Allegiance

 
b. Opening Statement

Welcome to the Union City Community Schools Board meeting. Our meeting agenda is available for 
you to follow. The expectation for our board meeting is to follow this agenda closely. We operate under 
the Open Meetings Act and utilize Roberts Rule of Order to govern our discussion and decision-making 
process. There is an opportunity for public comment during our set agenda. We welcome the public to 
express their opinions during this time of our agenda. If there are questions about the agenda or the 
board meeting process, please seek out one of the Board members for clarification.
 

II. Addition or Deletion of Items to the Agenda 
Board action is required to add Action Item VIg. Approval of MEGA Proposal for Surveying Services in the 
amount of $38,000 ($5,000 ES, $9,000 MS, $23,500 HS).
 

III. Consent Agenda
a. Approval of Minutes

1. Regular Meeting 4/21/25
2. Closed Session 4/21/25
3. Workshop Meeting 5/5/25

 
IV. Correspondence

 
V. Comments From the Audience on Agenda Items

 
a. Public Comments Statement

This is the section of the meeting in which the public may make comments or share their opinions about 
items on the agenda. We ask you to limit your comments to no longer than 5 minutes per person to allow 
others the opportunity to speak. This is an opportunity for the Board to listen to your concerns. It is not 
Board practice to act on the concerns voiced during this meeting to allow for the Board to do further 
research.
 

VI. Action Items
a. Financials

Board action is required to approve the financials for the month ending April 30, 2025.
 

b. Ballot Language Resolution and Calling an Election on August 5, 2025
Board action is required to approve a resolution to call a special election of the District on Tuesday, 



August 5, 2025, and place a bond proposal to borrow the amount of $19,110,000 on the ballot as 
presented.
 

c. CISD Budget Resolution
Board action is required to adopt a resolution expressing support or disapproval of the proposed general 
fund budget as presented.
 

d. High School Night Custodian Hiring
Board action is required to approve the hiring of Abigail Hoffman as the high school night custodian.
 

e. NEOLA Policy Repeal (Excluding current bullying policy 5517.01)  
Board action is required to repeal the NEOLA School Board Policies (excluding the current bullying 
policy 5517.01) .
 

f. Adoption of Thrun Policies (Excluding Policy 5207 Anti-Bullying)
Board action is required to approve the Thrun Policies (Excluding Policy 5207 Anti-Bullying).
 

VII. Discussion Items
a. Calhoun Intermediate School District (CISD) Biennial Election Resolution 

Consideration
Board discussion must take place regarding the upcoming Biennial Election of the CISD Board of 
Education. The discussion should include selecting a representative from the Board to attend the 
Biennial Election meeting on June 2, 2025 at 6 p.m. at the CISD; Identifying the candidates that the 
board supports for the positions; and direct the representative to vote for such candidates. There are two 
(2) six-year board terms expiring this year. Jeannie Goodrich (Union City) and Kenneth Ponds 
(Marshall) are both seeking re-election.
 

VIII. Public Comment
 
a. Public Comments Statement

This is the section of the meeting in which the public may make comments or share their opinions about 
Union City Community Schools. We ask you to limit your comments to no longer than 5 minutes per 
person to allow others the opportunity to speak. This is an opportunity for the Board to listen to your 
concerns. It is not Board practice to act on the concerns voiced during this meeting to allow the Board to 
do further research.
 

IX. Board Roundtable
 

X. Adjournment
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School 
District’s business and is not to be considered a public community meeting. There is a time for public 
participation during the meeting as indicated in agenda items five (V) and eight (VIII). If you are an 
individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any 
other form of auxiliary aid or service to attend or participate in the meeting or hearing, please contact Kelly 
AcMoody at 517-741-8091 at least one week prior to the meeting or as soon as possible.
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Monument Engineering Group Associates, Inc. 
Developing Lifelong Relationships 

monumentengineering.com 
 

298 Veterans Drive, Fowlerville, MI 48836 (HQ) 
(517) 223-3512 

 
 

 Proposal 

5/6/2025 
MEGA Proposal No: PR-25-0165 
 
C2AE: Steve Jurczuk  
50 Louis St. NW Suite 200 
Grand Rapids, MI 49503 
 
RE: Surveying Services 

Elementary, Middle, and High School, Union City, MI  
  
Steve, 
Monument Engineering Group Associates, Inc., (MEGA) is pleased to present this proposal to 
C2AE (Client) for surveying services for the location noted above. Enclosed on the following 
pages is our survey scope and fee proposal for each school.  
 

SURVEY SCOPE & FEE SCHEDULE 
   

MEGA will conduct a topographic survey to include the following: 
✓ Locate, identify, and map the perimeter, all pavement, sidewalks, curbing, visible 

existing utility structures, fences, gates, trees, buildings, entrance elevations, 
above grade structures, and elevations on a 50-ft. grid (or as needed to properly 
define onsite drainage patterns,) within the site 

✓ Civil3D Pipe networks for Sanitary and Storm 
✓ Set a minimum of two site benchmarks to NAVD 88 
✓ Research existing utility information from local utility companies 
✓ Provide Civil3D CAD file on C2AE template and drafting standards 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.monumentengineering.com/
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ELEMENTARY SCHOOL SCOPE AREA  
Fee: $5,500 (lump sum) 
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MIDDLE SCHOOL SCOPE AREA  
Fee: $9,000 (lump sum) 
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HIGH SCHOOL SCOPE AREA  
Fee: $23,500 (lump sum) 
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FURTHER CLARIFICATIONS, ASSUMPTIONS AND EXCLUSIONS 
1. Items not listed in the scope of services will be charged for on an hourly basis. 
2. This proposal is valid for a period of 60 calendar days from the date of this proposal, as 

notated on page one. 
3. All other terms and conditions shall be per the MSA on file between C2AE and MEGA. 
4. Please note that winter conditions affect our ability to perform certain tasks. Jobs performed 

during the winter months may require a surcharge to be discussed with Client prior to 
commencing work. 

AUTHORIZATION 
If the above scope of work is representative of your expectations, please sign and return a copy 
of this proposal to us for our records.  MEGA appreciates the opportunity to provide professional 
services for the above-mentioned project.  We look forward to working with you. 
 

Monument Engineering Group & Associates
  

 Client Acceptance: 

 

  
 
 

Signature  Signature 
 
 
Matt Albright 
Survey Manager 

  
 
 

Signed by  Signed by & Date 

 



Monthly Board Meeting 
Monday, April 21, 2025 6:30 PM Eastern 

High School Media Center 
430 St. Joseph Street 

Union City, MI 49094   
   
  
Call To Order 
President Amber Herman called the meeting to order at 6:30 p.m. 

Jennifer Gautsche: Present 
Amber Herman: Present 
Darin LaBar:  Present  
Jeremy Steele:  Present  
Archie Mears:  Present  
Paul Arlt:  Present  
Andrew Yockey Present 

Pledge of Allegiance 
  
Opening Statement 

Addition or Deletion of Items to the Agenda - None 
  
Consent Agenda 

The Board of Education approves the Consent Agenda as presented. This motion, made 
by Darin LaBar and seconded by Andrew Yockey, Carried.  
Jennifer Gautsche: Yea, Amber Herman: Yea, Darin LaBar: Yea, Archie Mears: Yea, 
Paul Arlt: Yea, Jeremy Steele: Yea, Andrew Yockey: Yea 

 Yea: 7 Nay: 0 
 

Approval of Minutes 
Workshop Minutes 3/10/25 
Regular Meeting 3/17/25 
Special Meeting 4/7/25 
Closed Session 4/7/25 
  

Correspondence - None 
 
Comments From the Audience on Agenda Items - None 
  

Public Comments Statement 

Action Items 

Financials 
The Board of Education approves the financials for the month ending March 31, 2025. 
This motion, made by Darin LaBar and seconded by Paul Arlt, Carried.  
Jennifer Gautsche: Yea, Amber Herman: Yea, Darin LaBar: Yea, Archie Mears: Yea, 
Paul Arlt: Yea, Jeremy Steele: Yea, Andrew Yockey: Yea 

 Yea: 7 Nay: 0 



Budget Amendment Resolution 
The Board of Education approves the budget amendment resolution as presented. This 
motion, made by Archie Mears and seconded by Darin LaBar, Carried.  
Archie Mears: Yea, Jennifer Gautsche: Yea, Jeremy Steele: Yea, Paul Arlt: Yea, Darin 
LaBar: Yea, Andrew Yockey: Yea, Amber Herman: Yea 

 Yea: 7 Nay: 0 

Successor Superintendent Contract 
The Board of Education approves the Successor Superintendent Contract as presented. 
This motion, made by Archie Mears and seconded by Darin LaBar, Carried.  
Jennifer Gautsche: Yea, Amber Herman: Yea, Darin LaBar: Yea, Archie Mears: Yea, 
Paul Arlt: Yea, Jeremy Steele: Yea, Andrew Yockey: Yea 

 Yea: 7 Nay: 0 

Retirement 
The Board of Education accepts the retirement of Suzette Michael, middle school cook. 
This motion, made by Darin LaBar and seconded by Archie Mears, Carried.  
Jennifer Gautsche: Yea, Amber Herman: Yea, Darin LaBar: Yea, Archie Mears: Yea, 
Paul Arlt: Yea, Jeremy Steele: Yea, Andrew Yockey: Yea 

 Yea: 7 Nay: 0 

Night Custodian Hire 
The Board of Education approves the hiring of Kaden Smeltzer, middle school night 
custodian. This motion, made by Darin LaBar and seconded by Jennifer Gautsche, 
Carried.  
Jennifer Gautsche: Yea, Amber Herman: Yea, Darin LaBar: Yea, Archie Mears: Yea, 
Paul Arlt: Yea, Jeremy Steele: Yea, Andrew Yockey: Yea 

 Yea: 7 Nay: 0 

Middle School Cook Hire 
The Board of Education approves the hiring of Heather Radley, middle school cook. This 
motion, made by Darin LaBar and seconded by Archie Mears, Carried.  
Jennifer Gautsche: Yea, Amber Herman: Yea, Darin LaBar: Yea, Archie Mears: Yea, 
Paul Arlt: Yea, Jeremy Steele: Yea, Andrew Yockey: Yea 

 Yea: 7 Nay: 0 

Discussion Items 
CISD Budget 2025-2026 
This will be an action item in May with a recommendation from Chris on approval or 
disapproval of this budget. 

New Thrun Board Policies 
This will be an action item in May except for the Anti-Bullying Policy. 
 

Public Comment - None 

Public Comments Statement 

 
 



Board Roundtable 
Amber Herman – Charger Academy Graduation, Friday May 30 at 6:30 p.m. at the 
Congregational Church; UCHS Graduation, Sunday, June 1 at 2 p.m. at Alumni Field (weather 
permitting); Baccalaureate, Thursday, May 29 at 6:30 p.m. at the Assembly of God Church. 
 
Closed Session 

The Board of Education adjourns to closed session for the purpose of discussing 
collective bargaining strategy per Section 8(c) of the Open Meetings Act. This motion, 
made by Darin LaBar and seconded by Archie Mears, Carried.  
Jennifer Gautsche: Yea, Amber Herman: Yea, Darin LaBar: Yea, Archie Mears: Yea, 
Paul Arlt: Yea, Jeremy Steele: Yea, Andrew Yockey: Yea 

 Yea: 7 Nay: 0 
Amber Herman adjourned to closed session at 6:56 p.m. 
 
The Board of Education comes back into open session. This motion, made by Darin 
LaBar and seconded by Archie Mears, Carried.  
Jennifer Gautsche: Yea, Amber Herman: Yea, Darin LaBar: Yea, Archie Mears: Yea, 
Paul Arlt: Yea, Jeremy Steele: Yea, Andrew Yockey: Yea 

 Yea: 7 Nay: 0 
Amber Herman called the meeting back to order at 7:39 p.m. 
 

Adjournment 
The Board of Education adjourns the meeting. This motion, made by Archie Mears and 
seconded by Andrew Yockey, Carried.  
Jennifer Gautsche: Yea, Amber Herman: Yea, Darin LaBar: Yea, Archie Mears: Yea, 
Paul Arlt: Yea, Jeremy Steele: Yea, Andrew Yockey: Yea 

 Yea: 7 Nay: 0 
Amber Herman adjourned the meeting at 7:40 p.m. 
 

 
 
Jennifer Gautsche 
Secretary 
 
 
 
Kelly AcMoody 
Recording Secretary 

 



Board Workshop 
Monday, May 5, 2025 6:30 PM Eastern 

High School Media Center 
430 St. Joseph Street 

Union City, MI 49094   
   
  
Call To Order 
President Amber Herman called the meeting to order at 6:30 p.m. 

Jennifer Gautsche: Present 
Amber Herman: Present 
Darin LaBar:  Present  
Jeremy Steele:  Absent 
Archie Mears:  Present  
Paul Arlt:  Present  
Andrew Yockey Present 

Pledge of Allegiance 
  
Opening Statement 

Addition or Deletion of Items to the Agenda - None 

Comments From the Audience on Agenda Items - None 
  
Public Comments Statement 

Discussion Item 

Building Project 
Chris presented information on the upcoming building project and the board discussed the 
project in detail. The board will be voting on ballot language on May 12 for the upcoming 
election on August 5, 2025. 

 
Public Comment - None 

Public Comments Statement 

Adjournment 
The Board of Education adjourns the meeting. This motion, made by Archie Mears and 
seconded by Jennifer Gautsche, Carried.  
Jennifer Gautsche: Yea, Amber Herman: Yea, Darin LaBar: Yea, Archie Mears: Yea, 
Paul Arlt: Yea, Andrew Yockey: Yea 

 Yea: 6 Nay: 0 
Amber Herman adjourned the meeting at 8:16 p.m. 
 

 
 
Jennifer Gautsche    Kelly AcMoody 
Secretary     Recording Secretary 



3/31/2025 Begin. Cash on Hand: $1,849,792 Total of Bills: 2,571,444
Total Receipts: $2,638,277 Total Net Payroll: 356,760

Total Expenditures: $2,928,203 Total Bills and Payroll $2,928,203
4/30/2025 Total Cash on Hand: $1,559,865 to be Approved:
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STATUS OF GENERAL, DEBT RETIREMENT, FOOD SERVICE,
TRUST & AGENCY, AND SINKING  FUNDS AS OF APRIL 30, 2024

Balance as of 3/31/2025 Balance as of 3/31/2024
             General Fund Cash Accounts 1,428,728              General Fund Cash Accounts 1,193,372
             Food Service Checking Accounts 10,927                     Food Service Checking Accounts 26,824         
             Trust & Agency Checking Accounts*** 175,115              Trust & Agency Checking Accounts*** 152,145
             SF Cash 234,934              SF Cash 1,627,878
             2023 Bond Account 88              2023 Bond Account 0

                Total Cash On Hand   $1,849,792                 Total Cash On Hand   3,000,219    

YTD Activities
             General Fund Revenue 1,494,539 14,568,138                  General Fund Revenue 1,546,389
             Food Service Revenue 44,854        314,300                       Food Service Revenue 55,429
             Trust & Agency Revenue 5,994 105,499                       Trust & Agency Revenue 8,917
             SF Revenue 654,676 3,721                           SF Revenue 1470.48
             2023 Bond Revenue 438,215              2023 Bond Revenue    376,072.13 

                Total Revenue $2,638,277 14,991,658                     Total Revenue 1,988,278    

             General Fund Expenses 1,659,376 10,868,061                  General Fund Expenses 940,435
                     Net Payroll 356,760 3,835,959                            Net Payroll 356,702
             Food Service Expenses 33,265        326,310                       Food Service Expenses 40,719
             Trust & Agency Expenses 2,366 81,880                         Trust & Agency Expenses 11,813
             SF Expenses 438,206      1,305,654                    SF Expenses 392,721.08
             2023 Bond Expense 438,231                   2023 Bond Expense 375,962.48

                Total Expenses $2,928,203 16,417,863                     Total Expenses 2,118,353    

Balance as of 4/30/2025 Balance as of 4/30/2024
             General Fund Cash Accounts 907,132              General Fund Cash Accounts 1,442,624
             Food Service Checking Accounts 22,516              Food Service Checking Accounts 41,534
             Trust & Agency Checking Accounts*** 178,743              Trust & Agency Checking Accounts*** 149,248
             SF Cash 451,403              SF Cash 1,236,627
             2023 Bond Account 71              2023 Bond Account 110

                Total Cash On Hand $1,559,865                 Total Cash On Hand 2,870,144    

Current Month Activities Prior Year-Current Month Activities

UNION CITY COMMUNITY SCHOOLS - TREASURER'S REPORT UNION CITY COMMUNITY SCHOOLS - TREASURER'S REPORT
STATUS OF GENERAL, DEBT RETIREMENT, FOOD SERVICE,

TRUST & AGENCY, AND SINKING  FUNDS AS OF APRIL 30, 2025
Current Year Prior Year
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GEN FUND-April

Union City Community Schools
General Fund Statement of Revenue and Expenditure Compared to Budget

YTD CURRENT PERCENT
ACTIVITY BUDGET VARIANCE OF BUDGET

REVENUE
     Local Sources 1,327,279 1,528,271        (200,992) 86.85%

     State Sources 6,967,335 10,953,361      (3,986,026) 63.61%

     Federal Sources 21,540 277,580           (256,040) 7.76%

     Other Financing Sources 449,569 625,000           (175,431) 71.93%

32,000              
TOTAL REVENUE 8,765,723 13,416,212 (4,618,489)

EXPENDITURES
INSTRUCTION
     Basic Program 4,813,350           6,064,571        1,251,221 79.37%

     Added Needs 1,472,152 2,181,573        709,421 67.48%

     Total Instruction 6,285,502 8,246,144 1,960,642

SUPPORT SERVICE EXPENSE
     Pupil 531,150 708,736           177,586 74.94%

     Improvement Instructional Staff 218,099 255,056           36,957 85.51%

     General Administration 421,848 497,716           75,868 84.76%

     School Administration 619,024 739,692           120,668 83.69%

     Fiscal Services 302,248 335,794           33,546 90.01%

     Operation & Maintenance 1,115,311 1,266,064        150,753 88.09%

     Transportation 615,456 722,319           106,863 85.21%

     Central Support 174,464 247,475           73,011 70.50%

     Athletics 486,971 571,000           84,029 85.28%

     Community Services 4,444 6,200                1,756 71.67%

     Payments to Other Govt Units 453 (453) 0.00%

     Site Improvement Services 0 0 0.00%

     Prior Period Adjustments 0 0 0.00%

     Debt Service 35,975 36,342              367 0.00%

     Fund Modification to Food Service 0 0 0.00%
     Total Support Services 4,525,443 5,386,394 702,241

TOTAL EXPENDITURES 10,810,945 13,632,538 2,662,883

EXCESS REVENUE 
(EXPENDITURES) ($2,045,222) ($216,326)

Non-spendable (inventory) 10,410 10,410
Assigned (Capital Expenditures) 75,000 75,000
Unassigned (Undesignated) 1,909,777 1,909,777

BEGINNING FUND BALANCE 1,995,187           1,995,187        

ENDING FUND BALANCE ($50,035) $1,778,861

                                              For Period Ending April 30, 2025
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FOOD SERVICE-April

Union City Community Schools
School Service Fund
Combined Statement of Revenue and Expenditures Compared to Budget
For The Peroid Ending 
April 30, 2025

 

Actual Proposed Budget Variance % of Budget

REVENUE:
     Local Sources 31,832 47,000$                 $15,168 67.73%

     State Sources 63,984 120,000                 56,016 53.32%

     Federal Sources 432,768 509,000                 76,232 85.02%

INCOMING TRANSFERS 0 0

TOTAL REVENUE 528,584 676,000 $147,416

EXPENDITURES:
     Salaries 161,624 198,000                 (36,376) 81.63%

     Employee Benefits 92,784 118,450                 (25,666) 78.33%

     Purchased Services 25,258 15,640                   9,618 161.50%

     Supplies & Materials 287,027 285,000                 2,027 100.71%

     Capital Outlay 9,148 9,000                      148

     Other Expense 1,756 800                         956 219.44%
     Other Transactions 0 32,882 (32,882) 0.00%

TOTAL EXPENDITURES 577,597 659,772 (82,175)

OUTGOING  TRANSFERS

TOTAL EXPENDITURES 577,597 659,772 (82,175)

EXCESS REVENUE (49,013) 16,228
   (EXPENDITURES)

BEGINNING FUND BALANCE 13,578 13,578

ENDING FUND BALANCE ($35,435) $29,806

FOOD SERVICE
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M E M O R A N D U M 

(sent via email) 
 
To:​ ​ Board of Education Members and District Superintendents 
 
From:​ ​ Dr. Terance Lunger, CISD Superintendent 
 
Subject:​ Biennial Election - CISD Board of Education 
 
Date:​ ​ April 14, 2025 
 
The Calhoun Intermediate School District Board of Education will be holding its Biennial Election 
meeting on Monday, June 2, 2025, at 6:00 p.m. at the Calhoun Intermediate School District, 
Gifford/Schultz Educational Service Center at 17111 G Drive North, Marshall, Michigan, 49068. 
 
There are two (2) six-year year board terms expiring this year. The terms of Jeannie Goodrich (Union 
City); and Kenneth Ponds (Marshall) will expire on June 30, 2025.  
 
CISD incumbent board members Jeannie Goodrich and Kenneth Ponds are seeking re-election.  
 
Each school district’s Board of Education will need to hold a meeting not earlier than Monday, May 
12, 2025, to adopt a resolution designating its representative and candidate for the biennial meeting. A 
sample resolution has been enclosed for your convenience.  
 
The slate of candidates and biographical information will be sent to you after the candidate filing 
deadline of May 5, 2025. The board shall consider the resolution at not less than one (1) public meeting 
before adopting the resolution by a majority vote of the board members serving on the constituent board. 
The resolution must:  
 

1.​ Select the representative to attend the Biennial Election meeting on behalf of the Board of 
Education; 

2.​ Identify the candidate(s) that the constituent board supports for the position(s); and  
3.​ Direct the representative to vote for such candidate(s). 

 
School districts are asked to send a copy of the resolution to my office prior to the June 2 meeting.  Their 
district’s representative must also bring the signed resolution along with identification to the biennial 
election meeting on June 2, 2025, at 6:00 p.m. 
 
Attached is a document which includes information on candidate qualifications. 
 
If you have any questions, please contact Karen Dysinger at (269)789-2450 or by email at 
dysingerk@calhounisd.org. 

 

dysingek
Highlight

dysingek
Highlight



RESOLUTION OF THE ___________________ BOARD OF EDUCATION 

 

WHEREAS, the biennial election of the Board of the Calhoun Intermediate School District will 
be held on Monday, June 2, 2025, at a meeting of representatives from constituent school boards. 

WHEREAS, Section 614(2) of the Revised School Code requires a constituent school board to 
designate its representative and identify the intermediate school board candidate the board supports 
for each position to be filled on the board by a resolution adopted not earlier than 21 days prior to 
the date of the election, [Note- May 12, 2025, is the earliest date that a constituent school board 
may designative its representative and identify the candidate that the board supports] and 

WHEREAS, Section 614(2) prescribes the method for passage of a resolution including the 
requirement of considering the resolution at not less than one public meeting before adopting the 
resolution, and 

WHEREAS, the Board previously considered the resolution at an open meeting conducted in a 
manner prescribed under the Open Meetings Act on _______________. 

NOW, THEREFORE, BE IT RESOLVED THAT: 

1.  The Board designates _______________________ as its representative to serve on the June 2, 
2025 electoral body responsible for electing members to the Calhoun Intermediate School District 
Board of Education and ___________________________ as alternate representative in the event 
the designated representative is unable to attend. 

2.  The Board directs its representative _________________________ to vote for candidates 
1)___________________________ 2)_________________________[insert candidate names 
equal to the number of vacancies] for a term of six years; at least on the first ballot taken at the 
June 2, 2025 election. 

3.  The Board authorizes and directs its secretary to file this resolution with the secretary of the 
Calhoun Intermediate School Board. 

Ayes:     Members 

Nays:     Members 

Resolved this ________ day of ________________, 2025. 

 

 

       _____________________________  
       Secretary, Board of Education 
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