Union City Community Schools
“Striving For Excellence in Everything We Do”

Union City, Michigan 49094 / Superintendent’s Office (517) 741-3300 — Fax (517) 741-5205

Board of Education Agenda

Monthly Board Meeting High School Media Center
Monday, March 20, 2023 6:30 PM
L. Call To Order
a. Pledge of Allegiance
b. Opening Statement

II.

I1I.

IV.

VL

VIL

Welcome to the Union City Community Schools Board meeting. Our meeting agenda is available for
you to follow. The expectation for our board meeting is to follow this agenda closely. We operate under
the Open Meetings Act and utilize Roberts Rule of Order to govern our discussion and decision-making
process.

There is an opportunity for public comment during our set agenda. We welcome the public to express
their opinions during this time of our agenda. If there are questions about the agenda or the board
meeting process, please seek out one of the Board members for clarification.

Addition or Deletion of Items to the Agenda

Consent Agenda
a. Approval of Minutes
1. Regular Meeting 2/20/23
b. Resignation
Ben Kinnison, high school science teacher, has resigned effective at the end of the 2022-23 school year.
Correspondence

Comments From the Audience on Agenda Items

a.

Public Comments Statement

This is the section of the meeting in which the public may make comments or share their opinions about
the agenda items. We ask you to limit your comments to no longer than 5 minutes per person to allow
others the opportunity to speak. This is an opportunity for the Board to listen to your concerns. It is not
Board practice to act on the concerns voiced during this meeting to allow for the Board to do further
research.

Presentation
Glenn Noffsinger will present information on the Hot Lunch Program.

Action Items

a.

Financials



VIIL.

IX.

Board action is required to approve the financials for the month ending February 28, 2023.

Retirement
Nicole Hammond, high school science teacher, is retiring effective June 30, 2023. Nikki has been
employed with Union City Community Schools for 26 years.

Retirement
Robin Brabon, elementary head cook, is retiring effective May 31, 2023. She has been employed with
Union City Community Schools for 16 years.

Retirement
Sherri Falkner, middle school teacher, is retiring effective June 30, 2023. Sherri has been employed with
Union City Community Schools for 32 years.

Coaching Hire Recommendations
Hayley Denney, athletic director, recommends the hiring of returning coaches and new hires as
presented in the attached document.

Bus Driver Hirings
Board action is required to approve Loralie Fields, Cheri Gundrum and Jenna Mefford-Hamates, as bus
drivers. With these hires, the full time bus positions are now filled.

Closed Session (Roll Call Vote)
Motion to enter closed session under Michigan OMA Section 8(1)(h) to consider material exempt from
disclosure by state law, specifically an attorney-client privileged letter under Michigan FOIA Section

13(1)(®).
Juul Litigation Resolution

Board action is required to accept the Settlement Amount. The Board authorizes and directs the District
Superintendent or designee to sign Lawsuit settlement documents pertaining to the Juul Defendants on
behalf of the District and to take such other action as necessary to obtain the Settlement Amount and to
settle the Lawsuit against the Juul Defendants, subject to review and approval by the District’s legal
counsel. The Board waives any applicable Board Policies and Bylaws for purposes of

this settlement. All resolutions and parts of resolutions that conflict with the provisions of

this resolution are rescinded.

Approval of Expenditure of Safety Grant Funds
Board action is required to accept the quote from MOSS in the amount of $136,364.24. This amount
covers the updating of Public Address systems in all buildings.

Contract Non-Extensions Resolution

In order to make revisions to the contracts of five administrators - James Owens, Grant Hutchins,
Hayley Denney, Patrick McKerr and Sara Leson it is necessary to pass a resolution that the board is
considering non-renewal of their contract due to the need for contract revision - not performance.

Discussion Items

a.

Bus Purchase and Electric Buses
Discussion about purchasing a bus in the fall and grants for electric buses.

Web site for clean school bus program - https://www.epa.gov/cleanschoolbus

Sinking Fund Millage

Middle School Exterior

Information


https://www.epa.gov/cleanschoolbus

X.

XL

XII.

a. Bus Driver Lounge and Office
b. High School HVAC Controls
Public Comment

a. Public Comments Statement
This is the section of the meeting in which the public may make comments or share their opinions about
Union City Community Schools. We ask you to limit your comments to no longer than 5 minutes per
person to allow others the opportunity to speak. This is an opportunity for the Board to listen to your
concerns. It is not Board practice to act on the concerns voiced during this meeting to allow for the
Board to do further research.

Board Roundtable

Adjournment

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School
District’s business and is not to be considered a public community meeting. There is a time for public
participation during the meeting as indicated in agenda items five (V) and ten (X).

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language
interpreter, or any other form of auxiliary aid or service to attend or participate in the meeting or
hearing, please contact, Kelly AcMoody at 517-741-8091 at least one week prior to the meeting or as
soon as possible.



High School Media Center
430 St. Joseph Street
Union City, MI 49094

Monthly Board Meeting
Monday, February 20, 2023 6:30 PM Eastern

Call To Order
President Amber Herman called the meeting to order at 6:30 p.m.
Paula DeJongh: Present
Jennifer Gautsche:  Present
Amber Herman: Present
Darin LaBar: Present
Dave Mathis: Present
Archie Mears: Present
Paul Arlt: Present
Pledge of Allegiance
Opening Statement

Addition or Deletion of Items to the Agenda

Juul Settlement Webinar
The Board of Education adds Discussion Item 8d to the agenda. This motion, made by
Archie Mears and seconded by Darin LaBar, Carried.
Paul Arlt: Yea, Paula DeJongh: Yea, Jennifer Gautsche: Yea, Amber Herman: Yea, Darin
LaBar: Yea, Dave Mathis: Yea, Archie Mears: Yea
Yea: 7 Nay: 0

Consent Agenda
The Board of Education approves the consent agenda as presented. This motion, made by
Archie Mears and seconded by Jennifer Gautsche, Failed.
Paul Arlt: Nay, Paula DeJongh: Nay, Jennifer Gautsche: Nay, Amber Herman: Nay,
Darin LaBar: Nay, Dave Mathis: Nay, Archie Mears: Nay
Yea: 0 Nay: 7

The Board of Education approves the consent agenda with the correction of January’s
minutes to reflect the motion, support and approval of Dave Mathis as Treasurer. This
motion, made by Archie Mears and seconded by Jennifer Gautsche, Carried.

Paul Arlt: Yea, Paula DeJongh: Yea, Jennifer Gautsche: Yea, Amber Herman: Yea, Darin
LaBar: Yea, Dave Mathis: Yea, Archie Mears: Yea

Yea: 7 Nay: 0

Approval of Minutes
Organizational/Regular Meeting 1/16/23
Correspondence - None
Public Comments — None

Public Comments Statement



Action Items

Financials
The Board of Education approves the financials for the month ending January 31, 2023.
This motion, made by Darin LaBar and seconded by Dave Mathis, Carried.
Paul Arlt: Yea, Paula DeJongh: Yea, Jennifer Gautsche: Yea, Amber Herman: Yea, Darin
LaBar: Yea, Dave Mathis: Yea, Archie Mears: Yea
Yea: 7 Nay: 0

Hiring of Cooks
The Board of Education approves the hiring of Alexandria Michael at the high school and
Emily Barnett at the middle school. This motion, made by Archie Mears and seconded by
Darin LaBar, Carried.
Paul Arlt: Yea, Paula DeJongh: Yea, Jennifer Gautsche: Yea, Amber Herman: Yea, Darin
LaBar: Yea, Dave Mathis: Yea, Archie Mears: Yea
Yea: 7 Nay: 0

Presentation
Patrick McKerr, Director of Curriculum, Instruction and Assessment, presented information on
Targeted School Intervention (TSI).

Discussion Items
District Section 98B Goals Reports
Information was in the packet from each building principal.

Safety Grant
MOSS has quoted on updating/adding cameras and updating the PA Systems in each building.

Personnel and Building and Site Committees

Personnel Committee will meet at 5:30 p.m. on February 27 in the high school media center.
Building and Site Committee will meet at 6:30 p.m. on March 1 in the high school media
center.

Juul Settlement Webinar
Chris, Paul and possibly Archie will be on one of the webinars.

Information
Preliminary Enrollment Information Spring Count Day
Annual Education Reports

Public Comment - None

Public Comments Statement

Board Roundtable
Mathis, Arlt, LaBar



Adjournment
The Board of Education adjourns the meeting. This motion, made by Dave Mathis and
seconded by Darin LaBar, Carried.
Paul Arlt: Yea, Paula DeJongh: Yea, Jennifer Gautsche: Yea, Amber Herman: Yea, Darin
LaBar: Yea, Dave Mathis: Yea, Archie Mears: Yea
Yea: 7 Nay: 0

President Amber Herman adjourned the meeting at 7:27 p.m.

Jennifer Gautsche Kelly AcMoody
Secretary Recording Secretary



Dear Amber Case, Chris Katz, & Union City School Board

This is my official resignation letter from my High School teaching position and class Advisor
for the Class of 2026. Please note that iy last working days will be al the completion of the
22-23 school year, This notice period complies with the stipulated tvo weeks” notice that my
leaching contract slales.

' sad {o be [eaving a place that has meant so much (o me. This was my first teuching job. For
three years I taught in these classrooms, walked these halls, and T betriended, {riends colleagues,
students, and parents alike. This school became part of my family, and I will be forever
connected to this community for that reason.

1am grateful for having had the opportunity to serve my community as a teacher. } met the most
incredible people here. T am forever changed by my brilliant and compassionate colleagues and
the incredible students I've had the pleasure of fcaching.

I know [ have made a diflerence in the lives of my students, just as they have irrevocably
changed mine. Teaching is the most rewarding job 1 have ever had. That is why 1 am sad to leave
the profession 1 love.

Thank you lor giving me a chance to work at Union City Community Schools. My reason for
leaving is nothing but personal. | enjoyed teaching Science to my sludents. The experience | have
gained here is something I will cherish forever. Thank you very much,

Sincerely,

S

Ben Kinnison ™ !;2“,( Naz"’%)i‘ L&JM;;“M;*W '
Lo e

3/14)2%

High School Science Teacher
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Overview

& Strategic Planning

[dentify goals and processes

® Operations

Specific actions for improvement

& Culinary Initiatives

Menu updates and new items

® Future
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https://1drv.ms/x/s!AsJ_2L_8ESxlgTpU3skOX6BKVs0T?e=4L94Dv
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Quality
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F&V Bar
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Wellness

®Meet MDE requirements
SHSAT assessment

®Goal setting

®Member Recruitment

®Building level wellness updates
&®UCSS HSAT



https://mihealthtools.org/hsat/

1/31/2023 Begin. Cash on Hand:

Total Receipts:
Total Expenditures:
2/28/2023 Total Cash on Hand:

$2,334,572
$1,688,195
$1,276,096
$2,746,672

Total of Bills:
Total Net Payroll:

Total Bills and Payroll

to be Approved:

940,732

335,364
$1,276,096

3/14/2023

Treasrpt

Page 1



FOOD SERVICE-February

Union City Community Schools

School Service Fund

Combined Statement of Revenue and Expenditures Compared to Budget
For The Peroid Ending

February 28, 2023

FOOD SERVICE
Actual Proposed Budget Variance % of Budget

REVENUE:
Local Sources 27,746 S 20,000 ($7,746) 18%
State Sources 8,755 18,881 10,126 0.00%
Federal Sources 309,905 490,000 180,095 0.00%
INCOMING TRANSFERS 0 0
TOTAL REVENUE 346,405 528,881 $182,476
EXPENDITURES:
Salaries 117,203 179,346 (62,143) 65.35%
Employee Benefits 68,897 105,972 (37,075) 65.01%
Purchased Services 25,887 30,000 (4,113) 86.29%
Supplies & Materials 225,297 200,000 25,297 112.65%
Capital Outlay 15,052 - 15,052
Other Expense 976 800 176 122.00%
Other Transactions 0 32,882
TOTAL EXPENDITURES 453,312 549,000 (62,806) 0.00%

OUTGOING TRANSFERS

TOTAL EXPENDITURES 453,312 549,000 (62,806) 0.00%
EXCESS REVENUE (106,907) (20,119)
(EXPENDITURES)
BEGINNING FUND BALANCE 200,085 200,085
ENDING FUND BALANCE $93,178 $179,966

3/14/2023 FINRPT Page 1



GEN FUND-February

Union City Community Schools
General Fund Statement of Revenue and Expenditure Compared to Budget
For Period Ending February 28, 2023

YTD CURRENT PERCENT
ACTIVITY BUDGET VARIANCE OF BUDGET
REVENUE
Local Sources 770,618 $ 1,372,083 (601,465) 56.16%
State Sources 4,491,496 9,570,227 (5,078,732) 46.93%
Federal Sources 35,390 639,689 (604,299) 5.53%
Other Financing Sources 273,580 578,923 (305,343) 47.26%
32,000
TOTAL REVENUE 5,571,084 12,192,922 (6,589,838)
EXPENDITURES
INSTRUCTION
Basic Program 3,888,102 6,017,971 2,129,869 64.61%
Added Needs 1,016,472 1,632,184 615,713 62.28%
Total Instruction 4,904,574 7,650,155 2,745,582
SUPPORT SERVICE EXPENSE
Pupil 458,468 701,386 242,918 65.37%
Improvement Instructional Staff 159,807 219,703 59,896 72.74%
General Administration 257,318 389,216 131,898 66.11%
School Administration 457,398 735,069 277,671 62.23%
Fiscal Services 203,279 309,977 106,698 65.58%
Operation & Maintenance 797,714 1,141,695 343,981 69.87%
Transportation 594,108 633,127 39,020 93.84%
Central Support 132,834 200,261 67,427 66.33%
Athletics 282,373 458,839 176,466 61.54%
Community Services 2,411 3,706 1,295 65.05%
Payments to Other Govt Units 1,430 (1,430) 0.00%
Site Improvement Services 0.00 0 0.00%
Prior Period Adjustments 0 0 0.00%
Debt Service 35,975 35,975 0 0.00%
Fund Modification to Food Service 0 0 0.00%
Total Support Services 3,383,113 4,828,953 1,202,081
TOTAL EXPENDITURES 8,287,687 12,479,109 3,947,663
EXCESS REVENUE
(EXPENDITURES) ($2,716,603) ($286,187)
Non-spendable (inventory) 10,410 10,410
Assigned (Capital Expenditures) 75,000 75,000
Unassigned (Undesignated) 2,256,014 2,256,014
BEGINNING FUND BALANCE 2,341,424 2,341,424
ENDING FUND BALANCE ($375,179) $2,055,237

3/14/2023 2023 FINRPT Page 1



3/14/2023

UNION CITY COMMUNITY SCHOOLS - TREASURER'S REPORT

UNION CITY COMMUNITY SCHOOLS - TREASURER'S REPORT

STATUS OF GENERAL, DEBT RETIREMENT, FOOD SERVICE,

STATUS OF GENERAL, DEBT RETIREMENT, FOOD SERVICE,

TRUST & AGENCY, AND SINKING FUNDS AS OF FEBRUARY 28, 2023

TRUST & AGENCY, AND SINKING FUNDS AS OF FEBRUARY 28, 2022

Current Year

Prior Year

Balance as of 1/31/2023

Balance as of 1/31/2022

General Fund Cash Accounts 1,539,311 General Fund Cash Accounts 1,269,080
Food Service Checking Accounts 8,419 Food Service Checking Accounts 18,002
Trust & Agency Checking Accounts*** 125,978 Trust & Agency Checking Accounts*** 116,365
SF Cash 660,865 SF Cash 526,337
Total Cash On Hand | $2,334,572 SF DS Cash 2013 2,533
SF DS Cash 2016 273
Current Month Activities YTD Activities Total Cash On Hand 1,932,590
General Fund Revenue 1,607,886 10,759,429
Food Service Revenue 79,727 274,321 Prior Year-Current Month Activities
Trust & Agency Revenue n/a 33,934 General Fund Revenue 1,652,144
SF Revenue 583 4,229 Food Service Revenue 52,234
Total Revenue $1,688,195 11,071,913 Trust & Agency Revenue 2,409
SF Revenue 42
General Fund Expenses 890,483 6,706,459 SF DS Revenue 2013 0
Net Payroll 335,364 2,688,788 SF DS Revenue 2016 0
Food Service Expenses 50,249 270,275 Total Revenue 1,706,829
Trust & Agency Expenses n/a 35,038
SF Expenses - 13,853 General Fund Expenses 1,019,849
Total Expenses| $1,276,096 9,714,414 Net Payroll 309,104
Food Service Expenses 27,418
Balance as of 2/28/2023 Trust & Agency Expenses 14,237
General Fund Cash Accounts 1,921,350 SF Expenses 3,425
Food Service Checking Accounts 37,896 SF DS Expenses 2013 -
Trust & Agency Checking Accounts*** n/a SF DS Expenses 2016 -
SF Cash 661,448 Total Expenses 1,374,033
Total Cash On Hand $2,746,672 Balance as of 2/28/2022
General Fund Cash Accounts 1,592,272
Food Service Checking Accounts 42,818
Trust & Agency Checking Accounts*** 104,536
SF Cash 522,954
SF DS Cash 2013 2,533
SF DS Cash 2016 273
Total Cash On Hand 2,265,386

Treasrpt

Page 1



To Union City Community Schools,

I am writing this letter to inform you that | will be retiring at the conclusion of this schoo! year
effective June 30th. Thank you for so many years of good memories.

Sincerely,

Nicole Hammond
A pealolennal)

5151 |53




UNION CITY SCHOOLS ' i
430 ST. JOSEPH ST

UNION CITY, MI 49094
Dear administration;

{, Robin Brabon am requesting that my last da:te to work for Union City Schools be the 31% day of May.
June 1 2023 will be my 1* day of retirement.
Thank You.

Sin‘;,ce"rfély,
7

ﬁf;/‘i‘”@\” f b&g&é\ T

Robin Brabon




March 17, 2023

Board of Education

Union City Community Schools
430 St. Joseph Street

Union City, M1 49094

Dear Board Members and Mr. Katz,

I am writing this letter to inform you of my intent to retire from Union City Community
Schools effective June 30, 2023.

This decision has not been an easy one, as I have spent a majority of my life in the
classrooms and walking the halls of Union City Middle School. Many would say it is my
home away from home,

I will deeply miss all of the wonderful experiences, the love and the laughter I have
shared with my UCMS family, along with the students I have had the pleasure of
teaching. Although I survived many changes and did things I never thought I would be
able to get through, I feel it is time for me to move on to the next chapters in my life and
slow down a little.

Thank you for the many opportunities my career with this district has offered me. I will
always look back on these memories with fondness, and have many great stories to tell.

Sincerely,

St {.%KME/Z/

Sherri Falkner




To: Chris Katz, Superintendent

From: Hayley Denney, Athletic Director
Date: Mar 14, 2023

RE: Spring Coaches

I recommend the following persons be hired as coaches for the 22-23 school
year.

Returning Coaches:

Varsity Baseball- John Bain

Varsity Softball- Kerri Adams
Varsity Track- Mike Eyre

Varsity Track- Sarah Connelly

Asst Varsity Track- Thomas Kusterer
Golf- Jeff Hilarides

MS Track- Scott Cayo

MS Track- Doug Diamond

New Hire:

JV Baseball- Kit Lepper

Asst Varsity Track- Brooke Johnson
JV Softball - Jamie Thomas



“STRIVING FOR EXCELLENCE INEVERYTHING WEDO”



Union City Community Schools

430 St. Joseph Street, Union City, MI 49094 Deb Frey
Ph: 517-741-3350 Transportation Supervisor
Fax: 517-741-5205 dfrey@unioncityschools.org

March 16,2023

To the Board of Education:

I recommend Jenna Mefford-Hamater to be hired as a new bus driver. Sher has all the qualifications
And very strong references. In addition, the transportation department will benefit from her
employment.

Thank you for your consideration,

Deb Frey



Union City Community Schools

430 St. Joseph Street, Union City, MI 49094 Deb Frey
Ph: 517-741-3350 Transportation Supervisor
Fax: 517-741-5205 dfrey@unioncityschools.org

March 16, 2023

To the Board of Education:

I recommend Cheri Gundrum to be hired as a new bus driver. She has all the qualifications
and very strong references. In addition, the transportation department will benefit from her
employment. We have one full-time sub position available for the 2022-2023 school year.

Thank you for your consideration,

Deb Frey



Union City Community Schools

430 St. Joseph Street, Union City, MI 49094 Deb Frey
Ph: 517-741-3350 Transportation Supervisor
Fax: 517-741-5205 dfrey@unioncityschools.org

March 16, 2023

To the Board of Education:

I recommend Jenna Mefford-Hamates to be hired as a new bus driver. She has all the qualifications
and very strong references. In addition, the transportation department will benefit from her
employment. We have one full-time sub position available for the 2022-2023 school year.

Thank you for your consideration,

Deb Frey



MQOSS

Making Technology Work

Union City Schools IP Public Address

QUOTE #582013468 V3

PREPARED FOR
Union City Community Schools

PREPARED BY
Simon Earley

March 07, 2023




Solution Summary

Moss is pleased to have the opportunity to Provide Union City Community Schools with a proposal to
upgrade the common spaces and athletic areas with IP speaker coverage managed by the Mitel
Revolution Mass notification platform. Moss shall provide, install, and configure IP POE audio endpoint
consisting of one-way ceiling speakers, double-sided 20-inch clock/text/speaker/flashers, 40-inch IP
speaker with text and flasher, and IP vandal-resistant Flex horns. The IP audio endpoints will provide
targeted public address coverage for hallways cafeteria and athletic areas that currently do not have
adequate coverage provided by the IP telephone system. Moss shall configure the IP speakers and
create paging zones base on speaker location and building association. These speakers and speaker
groups can receive pages fromall system telephones with extension permission as well as receive ether
live or prerecorded emergency announcements in addition to class bell/tones.

Pricing for network cabling and Revolution licensing have been included in this proposal.
About Mitel Revolution

Revolution redefines the standards of mass notifications by connecting systems, people, and processes
like never before. Break down communication barriers by unifying disparate technology into a
centralized notification management platform to help communicate critical information more
efficiently, safely, and reliably.

Mass Notification

Allow senders to alert people on or off-premises using live, per-recorded, or scheduled broadcasts
delivered to IP phones, mobile devices, overhead IP & analog speakers, loud horns, digital signs, SMS,
and more. Geo-location alerts via Revolution’s Mobile app ensure mobile recipients receive relevant
information based on their current location.

Emergency Alerts

Rapidly communicate time-sensitive information with one-touch building lock-downs, triggering silent
alarms with integrated panic buttons, automatically receiving alerts from external early-warning systems
fromsources like NWS, IPAWS EAS, AMBER Alerts, and more! Geo-alerts simultaneously send separate
alerts based on recipient’s current location.

Routine Communication

Communicate routine, non-emergency information with youremployees, visitors, patients, students, or
bystanders located nearyour facility. Share information in real-time, on-the-fly or schedule notifications
ahead of time using Revolution’s Scheduler tool.

Trusted Integration

Rethink your notification capabilities by integrating physical systems into your notification strategy.
Trigger alerts from endpoints like panic buttons, access control systems, sensors, alarms, and more.
Deliver alerts to IP endpoints, analog devices, and third-party services.



Simple User Experience

With a keen focus on “keeping it simple”, Revolution was designed to transform complex customer
requirements into a comprehensive solution offering the simplest user experience. Revolution is easy to
install, integrate, manage, and operate, and its clean and responsive user interface creates a seamless
experience accessible from any device .

The ‘Revolution Notification Platform

On-Premise
o B O
== = m— CAP
P Speakers, Glocks Beacons & GAP-enabled Digital Revolution SMS Mass Outbound
Phones. & Intercoms. Strobes Devices Sighage Mohile App Messaging Dialing Services
' e
o (B] D ud UH
—— CAP
Syn-Apps'’ Analog LED Deskto, Secure Building CAP Email Landline
Paging Relay  Systems Signs Clients Systems Feeds Clients Phones

SR DR

Multi-Platform

Syn-Apps’ notification software is compatible with a variety of industry-leading IP hardware
manufacturers — unifying software and hardware across your network for a truly streamlined
communication experience.



Union City Schools IP Public Address

Quote #582013468 v3

Prepared For:

Union City Community Schools

Chris Katz
430 St Joseph St
Union City, MI 49094

P: (517) 741-3317
E: ckatz@unioncityschools.org

Solution Summary

IP Endpoints
Part #

Description

Prepared by:
MOSS

Simon Earley
561 Century Ave SW
Grand Rapids, MI 49503

P: (616) 726-7113
E: simon.earley@mosstele.com

Date Issued:

Mar 7, 2023
Expires:

Mar 15, 2023
ERate SPIN #:

Special Contract Ref. #:
N/A

Ext. Price

End Point Section
VIP-580A-SA IP HORNINTERIOR SMTSYN-APPS $601.37 25 $15,034.25
VIP-120A-SA Valcom IP SECURE 1 WAY8" CLG-SYNAPPS $429.23 14 $6,009.22
V-9914M-5 Valcom CEIL SPKR METALBRDGE 5 pack $17.64 3 $52.92
VL522BK-F-SA VALCOM IP D-SIDEDCOMPACT SPKBK-SA $1,406.81 30 $42,204.30
VL550F-SA IP SPEAKER-WITH TEXTAND FLASHERS 40-INCH WIDE $1,291.72 10 $12,917.20
Section Subtotal $76,217.89
Subtotal: $76,217.89

Installation Materials

Part # Description Ext. Price
Cabling Material Section

7131801 General GenSpeed 6 plenum cable- White $0.40 [ 19000 $7,600.00
HXJ6B Nextspeed Jack Cat 6 Blue $10.80 168 $1,814.40
HPJ24 Hubbell 24 Port Unloaded Patch Panel $60.86 10 $608.60
HSB10OW iStation Surface Mount Box 1 Port Office White $5.25 79 $414.75
566-125-005 Quiktron Value Patch Cord Cat 6 Non-Boot white 5' CMR $4.02 79 $317.58
566-110-007 Quiktron Value Patch Cord Cat 6 Non-Boot Blue 7' CMR $4.44 79 $350.76
CAT12 Caddy J-Hook Small Steel 10 Cat 6 Cables $2.54 250 $635.00
CAT16HP Caddy J-Hook Small Steel 15 Cat 6 Cables $4.04 75 $303.00
BC Caddy Beam Clamp Spring Steel $2.30 325 $747.50
Lift Rental Lift Rental - per Week $1,485.00 1 $1,485.00
Quote #582013468 v3 Mar 7, 2023 Page: 1 of 6




Installation Materials

Part # Description Ext. Price

CBL-project Project Materials $675.00 1 $675.00
materials-misc

CBL-Various-Misc | Lodging night/man $184.00 20 $3,680.00

Section Subtotal $18,631.59

Subtotal: $18,631.59

Installation Services

Part # Description Ext. Price

Physical Labor Section
1_CableLabor Cabling Labor Cable Installation $225.00 79 $17,775.00
1_CableLabor Cabling Labor Mounting Speakers $75.00 79 $5,925.00
1_CableLabor Cabling Labor J-hook Install $6.00 325 $1,950.00
1_CableLabor Cabling Labor Hard/High Install $225.00 37 $8,325.00
1_CableLabor Cabling Labor Travel $75.00 61 $4,575.00
Section Subtotal $38,550.00
Subtotal: $38,550.00

Professional Services

Part # Description Ext. Price

Programming and Configuration Labor Section
1_NetworkLabor Labor $120.00 16 $1,920.00
Section Subtotal $1,920.00
Subtotal: $1,920.00

Revolution Licenses

Part # Description Ext. Price

Revolution for 84 IP Endpoints w/ 12-month Subscription
51309950 Mitel Revolution Endpoint - up to 1000 (1 mo) $0.87 | 1008 $876.96
51309981 Mitel Revolution Subscrip Term (months) $0.00 12 $0.00
51309985 Mitel Revolution for MiVC $0.00 1 $0.00
Section Subtotal $876.96
Subtotal: $876.96

Mitel Licenses

Part # Description Ext. Price
30043 Mitel License, SIP trunk (ST/SG Voice Switch) $38.45 4 $153.80
94111 Mitel Additional Support $14.00 1 $14.00

Quote #582013468 v3 Mar 7, 2023 Page: 2 of 6



Mitel Licenses

Part # Description Qty Ext. Price

Subtotal: $167.80

SourceWell Contract Information

This quote is based on the Mitel SourceWell contract #022719-MBS

SourceWell contract number 022719-MBS must be referenced on any PO resulting
from this quote.
Membership and contract information is available at www.sourcewell-mn.org

Quote Summary Amount

IP Endpoints $76,217.89
Installation Materials $18,631.59
Installation Services $38,550.00
Professional Services $1,920.00
Revolution Licenses $876.96
Mitel Licenses $167.80

Total: $136,364.24

Taxes, shipping, handling and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors.

E-Signature Confirmation
MOSS Union City Community Schools

Simon Earley Chris Katz

Signature / Name Signature / Name Initials
03/07/2023 1/1/0001 12:00:00 AM

Date Date
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Purchase Terms and Conditions

Union City Community Schools of 430 St Joseph St, Union City, Ml 49094 (hereinafter, CLIENT) and MOSS of 561 Century Ave.
SW, Grand Rapids, MI 49503 (hereinafter, MOSS) agree that the following terms and conditions will apply to any orders for the sale
of equipment (hardware, installation materials, software, licenses, extended warranties) and services to the CLIENT by MOSS.

1. PRICE. The pricing in this proposal are firm and not subject to change unless CLIENT delays the acceptance for more than
thirty (30) days past the date of this MOSS proposal, in which case this proposal may be modified due to a change in MOSS’s
costs, unless there is written agreement of both parties to extend the initial pricing.

2. ACCESS. CLIENT shall provide timely access to the areas needed for installation and provide the proper operating
environment for the equipment and services, as specified by the manufacturer, including proper electrical and
telecommunications connections.

3. TERMS OF PAYMENT.

A. Unless stated otherwise, upon execution of the agreement from CLIENT, MOSS will render an invoice for a down payment
of 50% of the entire contract, which shall be due before implementation. Additional invoices will be rendered on the date
of shipment of CLIENT’S Equipment either to MOSS or directly to the work site.

B. Ongoing charges will be invoiced monthly based upon job progress and completed work, and final billing shall be invoiced
upon the successful completion of MOSS's standard installation tests and CLIENT acceptance. Payment of invoices shall
be by cash, check or electronic transfer and shall be due within twenty (20) days of MOSS's invoice date. Credit card
payments will be accepted with a 3% service charge added.

C. CLIENT agrees to pay as a late charge, one and a half percent (1.5 %) per month on the unpaid balance of any invoice
from MOSS, beginning on the first day after the due date of such invoice.

4. SECURITY INTEREST. MOSS shall retain a purchase money security interest in the Equipment until all applicable charges are
paid in full. MOSS is authorized to file a financing statement to perfect its security interest.

5. PROJECT ACCEPTANCE.

A. All equipment provided by MOSS as indicated in our proposal and "Scope of Work™" has been installed and tested at each
site;

B. all required submittals, system documentation and testing has been completed per the proposal or CLIENT requirements,
and turned over to CLIENT;

C. any damage to CLIENT facilities resulting from MOSS’s installation has been repaired to CLIENT’s satisfaction

D. all refuse resulting from the installation has been removed from CLIENT's site;

E. any other specific requirements that may be outlined in the bid specification documents

6. CHANGE ORDERS. All equipment, parts or labor added or deleted from this project after the initial purchase order, will initiate
a change order. Change orders may be initiated by the CLIENT, CLIENT’s representative, or MOSS and all change orders will
be in writing and approved and signed by all parties before work commences.

A. Changes in the work may increase or decrease the project value and must be submitted in writing by a MOSS lump sum,
unit pricing, or time & materials proposal.

B. For any lump sum additions to this contract, MOSS shall render an invoice on the date of the change order acceptance.

C. Time and Materials charges shall be invoiced upon the successful completion of MOSS's standard installation tests or
monthly based upon job progress. These changes may affect the previously agreed upon completion date.

7. TAXES. CLIENT shall pay all taxes imposed upon MOSS due to the assembly, sale, delivery or installation of the Equipment
not including any taxes imposed on the net income of MOSS, and MOSS shall be responsible to pay all taxes to the proper
taxing authorities.

8. TITLE AND RISK OF LOSS. Title to the Equipment shall pass to CLIENT upon receipt at CLIENT site, at which time CLIENT
shall bear all risk of loss, damage, or theft. CLIENT shall provide a secure space for any required storage of equipment on site.

9. CANCELLATION. If CLIENT cancels the purchase, or any portion thereof, at any time prior to the delivery of the Equipment,
CLIENT shall render to MOSS as liquidated damages and not as a penalty 20% of the purchase price of that portion of the
purchase canceled by CLIENT, or the amount of liquidated damages or restocking fee MOSS must pay manufacturer, if
greater.

10. SOFTWARE and FIRMWARE UPDATES. Manufacturer's software or firmware updates can be installed by MOSS at our
standard labor rates. MOSS is not responsible for deficiencies in manufacturer provided software.

11. PROPRIETARY INFORMATION. “Proprietary Information” shall mean all information, knowledge or data (including without
limitation financial, business, and product strategy information; product specifications; product designs; procedures; studies;
tests; and reports) in written, electronic, tangible, oral, visual or other form, disclosed by, or obtained from, CLIENT or MOSS,
conceived, created, acquired, or first reduced to practice relating to this Order.

A. Unless either party has received express written consent from the other party to the contrary, Both parties shall;
1 use the Proprietary Information solely for the purposes of this Order, and not for any other purpose;

)

2) safeguard the Proprietary Information to prevent its disclosure to or use by third parties;
3)

4) not reverse engineer, disassemble, or decompile the Proprietary Information.

not disclose the Proprietary Information to any third party; and

B. Parties may disclose the Proprietary Information to officers, directors, employees, contract workers, consultants, agents,
affiliates or subcontractors who have a need to know such Proprietary Information for the purposes of performing this
Order.

C. Parties are not restricted from using or disclosing any information that, as proven by written contemporaneous records
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kept in the ordinary course of business:
1) is or may hereafter be in the public domain through no improper act or omission of either Party or a third party;

2) s received by either Party without restriction as to disclosure by the other Party, or from a third Party having a right to
disclose it;

3) was known to either Party on a non-confidential basis prior to the disclosure by the other Party; or

4) was independently developed by the employees of either party without access to any of the other Party’s Proprietary
Information.

LIMITED WARRANTY
12. LIMITED WARRANTY. MOSS represents and warrants to CLIENT, and only to CLIENT as the original purchaser, that;
A. the Equipment is free from defects in material and workmanship, fully merchantable and of good quality;

B. MOSS has good title to all Equipment, free and clear of all liens and encumbrances, and will transfer such title to CLIENT
in conformity with any specifications, drawings, samples or descriptions furnished by either party and approved by
CLIENT and in compliance with all applicable laws;

C. the Equipment will conform to industry standards and be installed and tested in a workmanlike and timely manner in
accordance to the manufacturer's specifications, and for the period that the manufacturer has warranted to MOSS for its
goods ("Warranty Period”).

When MOSS is providing installation services for the Equipment, the Warranty Period shall commence upon completion of the
installation; otherwise it shall commence upon delivery of the Equipment. If, under normal and proper use, the Equipment
proves to have such a material defect and CLIENT notifies MOSS within the Warranty Period, MOSS will, at its option, repair or
replace the Equipment or defective component thereof without an Equipment charge to CLIENT. Replacement parts or
products may be new or equivalent to new in performance. Labor involved in troubleshooting or replacing faulty equipment is
not covered under the manufacturer's Equipment warranty. The warranty provided to CLIENT by MOSS does not include
damages, defects, malfunctions, or failures caused by:

1) CLIENT's failure to follow MOSS's installation, operation or maintenance instructions;
) CLIENT's modification of the Equipment;

3) CLIENT's abuse, misuse or negligent acts; or
)

Power failure or surges, lightning, fire, sprinkler leakage, flood, accident, actions of third party, and other events
outside MOSS's control.

5) CLIENT failure to provide the proper operating environment for the Equipment as specified by MOSS or the
equipment manufacturer, including electrical and telecommunications connections, or failure to provide MOSS with
access to the Equipment to enable MOSS to perform maintenance or repair work.

THE FORGOING LIMITED WARRANTY IS EXCLUSIVE AND IN LIEU OF ALL OTHER WARRANTIES, EXPRESS OR
IMPLIED OR ARISING BY OPERATION OF LAW, COURSE OF DEALING OR OTHERWISE, INCLUDING BUT NOT LIMITED
TO WARRANTIES OF MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE.

NON-CONFORMING EQUIPMENT. MOSS will deliver only Equipment that conforms in all respects to the requirements of this
Agreement. Tomake a claim that Equipment is nonconforming, CLIENT must inspect Equipment prior to completion of
installation, and upon making a timely claim may reject Equipment for defects revealed thereby. A failure to timely object shall
be deemed as CLIENT’s acceptance of the Equipment. If Equipment is nonconforming, CLIENT will inform MOSS about the
nonconformity as soon as reasonably practicable after CLIENT has discovered same, and may, at its sole option, permit MOSS
to re-work, replace or otherwise remedy a nonconformity in accordance with any reasonable deadline CLIENT and MOSS
establish; or reject nonconforming Equipment, return them to MOSS and request redelivery of conforming Equipment.

LIABILITY

13. LIMITATION OF LIABILITY. Without limiting the foregoing warranty, MOSS shall not be liable for any damages resulting from
the use or inability to use its services, reliance on its services, or on information obtained therefrom, interruptions of service,
breach, compromise, unauthorized access to any records, files, data, systems, or other assets, valuables and resources;
errors, defects, viruses, malware, delays in operation or transmissions or any other failure of performance or business function.
Further, except in the event of willful misconduct or gross negligence by MOSS, MOSS shall not be liable for:

A. any direct damages resulting from the loss of any of Client's data or third-party data, breach of security or loss of privacy
of data on Client's systems or third-party systems that may occur on systems installed, serviced, and/or managed by
MQOSS, or any direct or indirect damages resulting therefrom;

B. the malfunction, performance or compromise of any system, network or other resource related to or associated with
MOSS services in any capacity, and any Client or third-party damages, claims, losses or expenses resulting therefrom;

C. any personal injury (whether of a physical or psychological nature) or death of any person, whether associated with Client
or otherwise, that may in any capacity or by any theory be associated with services provided by MOSS, and any Client or
third party damages, claims, losses or expenses resulting therefrom; or

D. any property damage occurring to CLIENT’s property or property of third parties.
Despite the foregoing limitation of liability, should MOSS be found liable to Client for damages caused by MOSS’s performance or
non-performance of its obligations to CLIENT:

A. The maximum liability of MOSS and its directors, officers, employees, agents, independent contractors or suppliers for
loss or damage caused by or arising in connection with its performance or non-performance under this Agreement,
regardless of the form of action, whether in contract, tort, strict liability or otherwise, shall be limited to the purchase price
of the Equipment.

B. MOSS shall not be liable to CLIENT for any indirect, incidental, consequential or punitive damages, including without
limitation, lost profits, sustained or incurred regarding this Agreement regardless of the form of action, whether in contract,
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tort, strict liability or otherwise, and whether such damages are foreseeable. Any legal action against MOSS arising from,
or regarding, performance or non-performance, must be brought by CLIENT within one (1) year after the cause of action
arises.

GENERAL

14.

15.

16.

17.

19.

FORCE MAJEURE. Neither party shall be liable for delays, failure to perform or loss or damage due to force majeure
conditions including, but not limited to, fire, explosion, power blackout, earthquake, volcanic action, flood, war, government
requirement, acts of God or other similar causes beyond its reasonable control. Any party so delayed in its performance shall
immediately notify the other and describe the circumstances causing such a delay and mutually agree to reschedule the
remainder of the project.

MODIFICATION. No modification or waiver of any provision of this Agreement will be accepted unless authorized in writing by
an authorized representative of both parties. Variances from this Agreement in any CLIENT order will be of no effect.

OMISSIONS. Each party reserves the right to correct clerical or stenographic errors or omissions in this Agreement. If any term
or provision of the Agreement shall be held invalid or unenforceable, the remainder of this Agreement shall not be affected
thereby, and each term and provision hereof shall be valid and enforced to the fullest extent permitted by law.

GOVERNING LAW. This Agreement shall be governed by and construed in accordance with the laws of the State of
Michigan. MOSS shall have all rights and remedies specified herein in addition to those specified in the Uniform Commercial
Code as adopted in the State of Michigan. All such rights and remedies are cumulative. No delay or failure by MOSS to
exercise any right or remedy shall impair in any manner whatsoever any of such rights or remedies or be construed to be a
waiver or acquiescence therein. Based on MOSS’s acceptance of this Agreement in Kent County, Michigan, CLIENT agrees
that exclusive jurisdiction and venue for any litigation of a dispute arising under this Agreement shall be in courts whose
jurisdiction includes Kent County, Michigan. MOSS shall be reimbursed by CLIENT for all costs and expenses paid or incurred
in enforcing its rights hereunder, including, without limitation, reasonable attorneys' fees and costs.

18. ASSIGNMENT.

MOSS may subcontract for the performance of any of its obligations under this Agreement and this Agreement is not
assignable by either party except with the prior written consent of the other party.

ACKNOWLEDGEMENT. CLIENT acknowledges that it has read this Agreement, understands it, that the person signing on its
behalf is authorized to sign on its behalf, and agrees to be bound by its terms and conditions. CLIENT further agrees that this
Agreement is the complete and exclusive statement of the agreement between the parties which supersedes all Agreements or
prior agreements, oral or written, and all other communications between the parties relating to the subject matter of this
Agreement.
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Vandal-Resistant FlexHorns™

- S W

The Valcom Vandal-Resist FlexHorn™ is designed with the same functions of the traditional FlexHorn,
but incorporates tamper-resistant faceplate and resistant screw removal. The Vandal-Resistant
FlexHorn is also designed with a steel mesh security baffle that prevents objects from penetrating the
speaker. The horns are available as one-way or talkback. Ideal for schools, prisons, industrial or areas
where speakers could be a target for vandalism.

Analog

Feat u res & Ad Va n ta g e S Colors: Gray, (Paintable), Custom Colors -CC
A. Surface Mount Unit
ONe-Way.......coooviiiiiii V-9880
Steel Mesh Security Baffle Talkback. ..o V-9890
Prevents objects from penetrating the speaker. B. Dual FlexHormn Surface Mount Unit
ONe-Way.......coooviiiiii V-9885
Enclosed Flexhorn Speaker IP SoundPoints

Compact design horn is enclosed for additional Colors: Gray, (Paintable), Custom Colors -CC

: ; A. Surface Mount Unit
security to prevent tampering. IP One-Way, InformaCast®.................... VIP-580A-IC

IP One-Way, Syn-Apps ..........cccccoeuiene. VIP-580A-SA

Built-In Volume Control C. Andle Mount Unit

Allows for comfortable volume levels. IPONEWaY .........cooveeeieieieeee VIP-581A-IC
IP One-Way, InformaCast®.................... VIP-581A-IC
IP One-Way, Syn-Apps ..........cccccoceiine. VIP-581A-SA

| 540.563.2000 | 800.825.2661




Technical Specifications

VL550F-SA Syn-Apps Speaker-with-Text

e Syn-Apps compliant

o ADA compliant

e Easy to read multi color LED display
e SIP enabled

e Dual flashers

o PoE for simple installation

e Paging, intercom, clock, visual messaging and

emergency alerts

e High quality audio with software volume control

o ShakeAlert® compatible
o Call switch inputs quality
* Quick and easy installation

Syn—As colin S
40-inch wide
dual side mounted flashers

e Available in black (VL550BK-F-SA), metallic (VL550M-F-SA)

e Indoor use only

Description:

The VL550F-SA Speaker-with-Text provides high quality voice paging, intercom, clock and customizable
visual notification in an All-In-One IP Endpoint. Perfect choice for indoor spaces such as cafeterias,
auditoriums, gymnasiums, waiting areas and conference rooms.

SPECIFICATIONS

AUDIO OUTPUT
Rating: > 96 dB @ 4ft (1.22 m)
Signal/noise ratio: -70

FREQUENCY RESPONSE
80 Hz to 15 kHz

AUDIO CODECS
G.711 u-law, others

AUXILIARY RELAYS
Form C Relay rated at 1A @ 24 Vdc

POWER REQUIREMENTS
802.3at (Power over Ethernet+ PoE Plus) Class 4

PROTOCOLS

IETF SIP (RFC3261)

I[ETF IGMP version 2 or 3 (RFC2236, RFC3376)
IETF RTP (RFC1889)

IETF RTP Payload for DTMF (RFC2833)

SALES@VALCOM.COM

NETWORK

10/100 Mbps Ethernet

Manual or Dynamic Host Configuration Protocol
(DHCP) IP address assignment.

Time and date synchronization using NTP

SYN-APPS CONFIGURATION METHODS
DHCP Option 72)
Static Configuration

ENVIRONMENT
Temperature: +32 to +131 °F (O to +40 °C)
Humidity: O to 85% non-precipitating

HOUSING AND FINISH
Aluminum case with black or metallic finish

DIMENSIONS AND WEIGHT

41.75in L x 5.88in H x 3.00in D (top) 2.50in D (bottom)
(106.00cm x 14.90cm x 7.60cm (top) x 6.40cm (bottom)
Weight: 9.20Ibs (4.20kg)

Shipping Weight: 14.00Ibs (6.30kg)

2022 Rev. 1.9.4

800.825.2661 VALCOM.COM




Technical Specifications

ARCHITECTS AND ENGINEERS

The IP Speaker with Text, model VL550F-SA, shall be Syn-Apps
compliant. The VL550F-SA shall provide provides highly visible
message output and voice paging over an Ethernet network.
Messages are created and delivered from the Syn-Apps server

The VL550F-SA IP Speaker with Text shall consist of high efficiency
speaker, high visibility message display, and dual flashers. Speaker
output and LED display can be activated together or separately,
Display can operate as a clock, or provide other message during
idle periods.

Power is provided to the VL550F-SA via a Power over Ethernet (PoE)
switch meeting the 802.3af specification. Setup of the VL550F-SA
shall automatically acquire an IP address (using DHCP) and connect to

SALES@VALCOM.COM

the Syn-Apps server when connected to the network and powered up.
Information specific to the application shall need to be programmed
into the Syn-Apps server.

The VL550F-SA IP Speaker with Text case shall be constructed of
aluminum with black or metallic finish. The VL550F-SA shall be suitable
for indoor applications.

The maximum dimensions shall be: 41.75in L x 5.88in H x 3.00in
D (Top), 2.50in D (Bottom) (106.00cm x 14.90cm x 7.60cm (top) x
6.40cm (Bottom). Weight shall be approximately: 9.201bs (4.20kg).

Warranty information may be found on our website at www.valcom.
com/warranty.

800.825.2661 VALCOM.COM




Round Ceiling Speakers

Valcom’s Round Ceiling Speaker provides exceptional Analog )
voice and music quality for a variety of enviroments. The small Round 4”

Colors: White (Paintable), Custom Colors -CC
ONe-Way ......ccovviiiiiiii V-1010C

Large Round 8”

speaker is available as an analog or IP, and in one-way or
talkback configurations. Round Ceiling speakers are ideal

for public buildings, healthcare and educational facilities, Colors. White (Paintable), Custom Colors -CC
offices, banks, shopping areas, motels/hotels, distribution One-Way SECURE .............c.cocoovvevee. V-1020C
centers, transportation terminals and locations that require DOne-Way Dughnput .........c.ocoovovievinine. AREr
both voice paging and background music. The discreet Talkback. ..., VC-1060A
volume control for analog speakers is designed to be TalkbaCK ... V-C806PK
tamper resistant. The IP version enables live, pre-recorded, IP SoundPoint
or ad hoc audio messages to be broadcast across multiple Large Round 8"
locations IPOne-Way SECURE .............................. VIP-120A
: IP One-Way SECURE InformaCast® ......... VIP-120A-IC
IP One-Way SECURE Syn-Apps.............. VIP-120A-SA
Features & Adva ntaaes PTAIKDACK ... e oo sinsresiire VIP-160A
IP Talkback InformaCast® .................... VIP-160A-IC
. i IP Talkback Syn-Apps.............cccooeeoun.e. VIP-160A-SA
Built-In Ampllﬁer . . »Accessories: Mounting Hardware M=Metal, P=Plastic
Excellent sound quality, low power consumption. Small Round Ceiling Speaker: 4"
Speaker Bridge (5Pack). ................... V-9904M-5
Built-In Volume Control Backbox (5Pack) ...........ccooiiiiiiiiinn. V-9915M-5

Must Use V-9904M-5 Bridge & V-9915M-5 Backbox Together for Combo
Allows for comfortable volume levels. » ,
Large Round Ceiling Speaker: 8

IP Speaker Speaker Bridge (5Pack).................... V-9914M-5
. Backbox (5Pack) ...l V-9915M-5

Enable live, prerecorded orad hoc messages Bridge/Backbox Combo .................... V-9916M
broadcasted across multip/e locations. Pre-Construction Bridge (10Pack) ........ V-9912M-10
Post-Const. Mounting Ring (12 Pack). ...... V-9912P-12

| 540.563.2000 | 800.825.2661




VL522 Doubled Sided Speaker with Text

The Valcom VL522 Speaker with Text is built with two LED signs designed to display information in both directions.
The VL522 provides audible and visual alerts to individuals within your facility notifying them of important
information. It is ideal for hallways and common areas for K12 schools, hospitals, higher education facilities,
manufacturing and industrial plants and areas where broadcasting a visual and audio message is preferred.

The multi-functional speaker can be used as a clock, talkback speaker and display messages for important
emergency alerts and other information important to your organization.

Benefits Features
e ADA compliant d Multi-Function . e Mount thions
Keep yourpfacility in compliance Talkback intercom, clock, idle Easy ceiling or wall mount

messages and visual alerts

with ADA regulations e Power Safe Mode

e ShakeAlert Compatible . plllo%nted FIasherst i Eap?.ble clJ_f “mitF%jE ]

: ashers are mounted to one unctionality in mode

Send earthquake early warning alerts side of the VL522 and point to allow enz/ergency

* Send Messages Quickly in opposite directions communications
External button capable for call switch, . .
emergency call, or lockdown confirmation * Power Option * Relay Connection

PoE+ Trigger additional
e Activation Options signal equipment

e External Line Out Signal
Add up to 40 additional
speakers or horns

Speaker output and LED display can be
activated together or separately

LIT318

| 540.563.2000 | 800.825.2661




Michigan Bus Purchasing

Price Comparison Report - Spec #18346
Feb 17, 2023 10:39 AM

Buying Organization Hoekstra
3741 Roger B Chaffee SE

Grand Rapids Ml 49548-3435

Notes Union City
Product Category Conventional (2022-23 Phase 1)
Product 65 Passenger
Quantity 1
Option Option SKU  Buyer Comments Hoekstra Holland
Product Base Price $112,908.00 $113,896.00

Chassis Options

Alternator

200-amp, Bosch C120 N/A $0.00
Axle, Rear: minimum load

19,000 Ibs. C150 S/IE S/E
Brake Dust Shield

Brake dust shield on all wheels C170 S/E S/E
Brakes, ESC

Electronic Stability Control for Air Brakes C172 SIE S/E
Brakes, Traction Control

For air brakes C180 S/E S/E
Engine

Cummins ISB 250 hp w/PTS2500 trans C203 $1,099.00 $3,575.00
Fan Drive

Electromagnetic On/Off Type C195 $98.00 S/E
Full Instrumentation Package (Engine)

Low Coolant indicator with audible alarm C260 SIE S/E
Paint, Wheels

Wheels finish coated black inside and out C300 S/E N/C
Tires

11R22.5 steer fr; mud/snow rear, Goodyear C373 N/A ($262.00)
Turn Signals

Fender-mounted C421 S/E S/E

Winter Warmup Equipment

Midwest Transit

$125,743.00

$19.00
SIE

N/C

SIE

SIE
$339.00
N/C

SIE

N/C
($404.00)

$49.00




Winter front

Body Options

All Light Monitor System

Add all light monitor system
Battery Cut Off Switch

Add battery cut off switch
Color, Interior

Walls white
Door, Entrance

Manual, double out, split type
Fenderettes

Rubber fenderettes
Floor Covering

Colored flooring
Fuel Filler Door

Latching
Light Visor

Overhead flasher light visor
Light, Exterior

Light check system
Light, Landing

Delete landing light
Lights

Downgrade to bulb style
Mirror System

Increase driver mirror to 10"x30”
Mirrors, Crossview

MirrorLite High Definition, heated
Mirrors, Rearview

Super Nickel, heated & remote
Noise Reduction System

Perforated ceiling, full bus
Power Source

12-volt power source in driver’s area
Radio & Public Address System

AM/FM radio, PA System inside & outside
Rust Proofing

Allinterior doors

Seat, Driver’s

C490

B160

B190

B234

B261

B351

B371

B392

B455

B460

B470

B485

B520

B531

B580

B595

B615

B623

B645

$33.00

SIE
SIE

N/A

N/A
$74.00
$339.00
SIE

SIE

SIE
($92.00)
N/A

N/A

N/A

N/A

SIE

N/C

N/A

S/E

$100.00

SIE
$154.00
SIE
($300.00)
$140.00
$294.00
SIE

SIE

SIE
($20.00)
($100.00)
$20.00
N/A

N/A
$641.00
SIE
$587.00

SIE

N/C

$97.00
$63.00
SIE
$84.00
$59.00
$185.00
SIE

N/C

SIE
($12.00)
($199.00)
$19.00
$77.00
$261.00
SIE

N/C
$297.00

SIE




National, air ride w/1 arm rest B664 $137.00 $225.00 $27.00
Seat, Driver's Belt
Driver's belt, blaze orange B676 $44.00 N/C S/E
Seats, Fire Block
Delete fire block B703 ($472.00) ($350.00) ($491.00)
Seats, Passenger: Color
Gray B713 S/E S/E S/E
Step Tread
Pebble tread w/non-metal backing B752 $27.00 $305.00 S/E
Stop Arm Signals
Transpec 7000, electric, LED lights, front only B763 ($287.00) ($215.00) ($343.00)
Window, Frost-free, Driver
Add frost-free driver’s window B860 $47.00 $53.00 $95.00
Window, Frost-free, Right-hand Passenger
Add frost-free right-hand passenger window (qty) B864 1sec1 $148.00 $110.00 $105.00
Configured Price $114,103.00 $118,853.00 $126,070.00
Dealer Options
C121 - 200 Amp Leece Neville Alternator $175.00
¢c362 - 11R22.5 Michelin Front Steer/Rear Mud/Snow $89.00
B232 - Walls Gray $0.00
B543 - Hawkeye Heated Crossview Mirrors $0.00
B575 - Openview Remote Heated Mirrors $233.00
B626 - Am/FM/CD/PA Inside and Outside $589.00
Note: Bulb Style Lights are NA - Will be LED $0.00
Note: Driver Mirror 10x30 is NA - Will be 6x30 $0.00
Note: Manual Door is NA - Will be Air $0.00
Note: Will need Floor Color specified at time of order $0.00
Hoekstra Holland Midwest Transit
Unit Price $115,189.00 $118,853.00 $126,070.00
Total Price $115,189.00 $118,853.00 $126,070.00
Grand Total $115,189.00 $118,853.00 $126,070.00




Michigan Bus Purchasing

Price Comparison Report - Spec #18405
Mar 07, 2023 11:58 AM

Buying Organization Midwest Transit
15580 US Highway 27 N
Marshall MI 49068
Notes GDB Union City 65P PH 2
Product Category Conventional (2022-23 Phase 2)
Product 65 Passenger
Quantity 1
Option Option SKU Buyer Comments Hoekstra Holland
Product Base Price $118,690.00 $116,896.00

Chassis Options

Alternator

200-amp, Bosch C120 N/A $0.00
Axle, Rear: minimum load

19,000 Ibs. C150 S/E S/E
Brake Dust Shield

Brake dust shield on all wheels C170 S/E S/E
Brakes, ESC

Electronic Stability Control for Air Brakes C172 S/E S/E
Brakes, Traction Control

For air brakes C180 S/E S/E
Engine

Cummins ISB 250 hp w/PTS2500 trans C203 $1,099.00 $3,575.00
Fan Drive

Electromagnetic On/Off Type C195 $98.00 S/E
Full Instrumentation Package (Engine)

Low Coolant indicator with audible alarm C260 S/E S/E
Paint, Wheels

Wheels finish coated black inside and out C300 S/IE N/C
Tires

11R22.5 steer fr; mud/snow rear, Goodyear C373 N/A ($262.00)
Turn Signals

Fender-mounted C421 S/E S/E

Winter Warmup Equipment

Midwest Transit

$143,186.00

$45.00
($139.00)
N/C

SIE

SIE
$192.00
N/C

SIE

N/C
$289.00

$49.00




Winter front

Body Options

All Light Monitor System

Add all light monitor system
Battery Cut Off Switch

Add battery cut off switch
Color, Interior

Walls white
Door, Entrance

Manual, double out, split type
Fenderettes

Rubber fenderettes
Floor Covering

Colored flooring
Fuel Filler Door

Latching
Light Visor

Overhead flasher light visor
Light, Exterior

Light check system
Light, Landing

Delete landing light
Lights

Downgrade to bulb style
Mirror System

Increase driver mirror to 10”°x30”
Mirrors, Crossview

MirrorLite High Definition, heated
Mirrors, Rearview

Super Nickel, heated & remote
Noise Reduction System

Perforated ceiling, full bus
Power Source

12-volt power source in driver’s area
Radio & Public Address System

AM/FM radio, PA System inside & outside
Rust Proofing

All interior doors
Rust Proofing, Stepwell

C490

B160

B190

B234

B261

B351

B371

B392

B455

B460

B470

B485

B520

B531

B580

B595

B615

B623

B645

$33.00

SIE
SIE

N/A

N/A
$74.00
$339.00
SIE

SIE

SIE
($61.00)
N/A

N/A

N/A

N/A

SIE

N/C
$589.00

SIE

$100.00

SIE
$154.00
SIE
($300.00)
$140.00
$294.00
SIE

SIE

SIE
($20.00)
($100.00)
$20.00
N/A

N/A
$641.00
SIE
$587.00

S/E

N/C

SIE
$79.00
SIE

N/A
$61.00
$188.00
SIE

N/C

SIE
($34.00)
($95.00)
$24.00
$23.00
N/A

SIE

SIE
$251.00

SIE




Anti-corrosion spray coating, inside & outside

Seat, Driver’s

National, air ride w/1 arm rest

Seat, Driver's Belt

Driver's belt, blaze orange

Seats, Fire Block

Delete fire block

Seats, Passenger: Color

Gray

Step Tread

Pebble tread w/non-metal backing
Stop Arm Signals

Transpec 7000, electric, LED lights, front only

Window, Frost-free, Driver

Add frost-free driver's window

Window, Frost-free, Right-hand Passenger

Add frost-free right-hand passenger window (qty)

Dealer Options
C175 200 Amp Alternator
B531 Crossover Mirror
B576 Heated Remote Mirror
B576 Heated Remote Mirror
B626 AM FM PA Radio Inside and Outside Speakers
Air Horn
5 Year OnCommand Connection Subscription
5 Year GPS Tracking Subscription
5 Year Gateway Integrations Subscription
5 Year IC Bus 360 Service Communications Diagnostics Subscription

B647

B664

B676

B703

B713

B752

B763

B860

B864

1
Configured Price

Unit Price
Total Price

Grand Total

$244.00
$137.00
$44.00
($472.00)
SIE
$27.00
($287.00)
$47.00

$148.00
$120,749.00

$175.00
$42.00
$438.00

$589.00

Hoekstra

$121,993.00
$121,993.00

$121,993.00

$348.00
$225.00
N/C
($350.00)
SIE
$305.00
($215.00)
$53.00

$110.00
$122,201.00

$340.00

Holland
$122,541.00

$122,541.00
$122,541.00

SIE
$34.00
SIE
($397.00)
SIE

SIE
($345.00)
$84.00

$105.00
$143,600.00

$0.00
$0.00
$0.00
$0.00
$0.00

Midwest Transit

$143,600.00
$143,600.00

$143,600.00




Michigan Bus Purchasing

Price Comparison Report - Spec #18353
Mar 03, 2023 11:51 AM

Buying Organization Holland

670 E 16th St

Holland Ml 49423-3738
Notes Union City phase 112023
Product Category Conventional (2022-23 Phase 2)
Product 65 Passenger
Quantity 1

Option
Product Base Price

Chassis Options
Alternator
240-amp, Leece-Neville
Axle, Front: minimum load
12,000 Ibs.
Axle, Rear: minimum load
21,000 Ibs.
Batteries
3 12-volt, 950-CCA each
Brake Dust Shield
Brake dust shield on all wheels
Brakes, ESC
Electronic Stability Control for Air Brakes
Brakes, Traction Control
For air brakes
Engine
Cummins ISB 240 hp w/PTS2500 trans
Fan Drive
Electromagnetic On/Off Type
Fuel Tank
Increase to 100-gallon diesel tank
Full Instrumentation Package (Engine)
Low Coolant indicator with audible alarm
Paint, Wheels

Option SKU

C123
C142
C152
C163
C170
C172
C180
C202
C195
C251

C260

Buyer Comments

Hoekstra

$118,690.00

$140.00
$159.00
$11.00
SIE

S/IE

S/E

SIE
$938.00
$98.00
$352.00

SIE

Holland

$116,896.00

SIE

S/E

SIE

SIE

SIE

SIE

S/E
$1,238.00
SIE
$364.00

SIE

Midwest Transit

$143,186.00

$148.00
N/A
SIE
$238.00
N/C
S/IE
S/E
N/C
N/C
$785.00

SIE




Wheels finish coated black inside and out
Tires

11R22.5 steer fr; mud/snow rear, Goodyear
Turn Signals

Fender-mounted
Winter Warmup Equipment

Winter front

Body Options

All Light Monitor System

Add all light monitor system
Battery Cut Off Switch

Add battery cut off switch
Color, Interior

Walls white
Door, Entrance

Manual, double out, split type
Exit, Evacuation Step

Step & handle at rear door
Exit, Roof Hatch

2 Specialty ProLo 9240 series
Fenderettes

Rubber fenderettes
Floor Covering

Colored flooring
Fuel Filler Door

Latching
Light, Exterior

Light check system
Light, Landing

Delete landing light
Lights

Downgrade to bulb style
Mirror System

Increase driver mirror to 10"x30”
Mirror, Timer

Timer for heated mirror
Mirrors, Crossview

Rosco, Eye-Max LP, heated

Mirrors, Crossview, Arms

C300

C373

C4a21

C490

B160

B190

B234

B261

B310

B324

B351

B371

B392

B460

B470

B485

B520

B525

B537

SIE
N/A
SIE

$33.00

SIE
SIE

N/A

N/A
$225.00
($62.00)
$74.00
$339.00
SIE

SIE
($61.00)
N/A

N/A

SIE

N/C

N/C
($262.00)
SIE

$100.00

SIE
$154.00
SIE
($300.00)
SIE
($360.00)
$140.00
$294.00
SIE

SIE
($20.00)
($100.00)
$20.00
SIE

S/E

N/C
$289.00
$49.00

N/C

SIE
$79.00
SIE

N/A
$105.00
N/A
$61.00
$188.00
SIE

SIE
($34.00)
($95.00)
$24.00
SIE

N/A




Stainless steel arms B555 SIE $38.00 $39.00
Mirrors, Rearview
Rosco Open View ES, remote, heated, split view B575 $178.00 $265.00 $123.00
Mirrors, Rearview, Arms
Stainless steel arms B590 SIE $38.00 $37.00
Noise Reduction System
Perforated ceiling, full bus B595 S/E $641.00 S/E
Power Source
12-volt power source in driver's area B615 N/C SIE SIE
Radio & Public Address System
AM/FM radio, PA System inside & outside B623 $589.00 $587.00 $251.00
Rust Proofing
Allinterior doors B645 S/E S/E S/E
Seat, Driver’s
National, air ride w/1 arm rest B664 $137.00 $225.00 $34.00
Seat, Driver's Belt
Driver's belt, blaze orange B676 $44.00 N/C S/E
Seats, Fire Block
Delete fire block B703 ($472.00) ($350.00) ($397.00)
Seats, Passenger: Color
Gray B713 SIE SIE SIE
Severe Service Package
Must meet Colorado Racking Test B740 S/E S/E N/C
Step Tread
Pebble tread w/non-metal backing B752 $27.00 $305.00 S/E
Stop Arm Signals
Transpec 7000, electric, LED lights, front only B763 ($287.00) ($215.00) ($345.00)
Window, Frost-free, Driver
Add frost-free driver's window B860 $47.00 $53.00 $84.00
Window, Frost-free, Right-hand Passenger
Add frost-free right-hand passenger window (qty) B864 after entdr $148.00 $110.00 $105.00
Configured Price $121,347.00 $119,861.00 $144,954.00
Dealer Options
AM/FM radio, PA System inside & outside $587.00
back up Camera - standard $0.00
Hoekstra Holland Midwest Transit
Unit Price $121,934.00 $119,861.00 $144,954.00
Total Price $121,934.00 $119,861.00 $144,954.00




Grand Total $121,934.00 $119,861.00  $144,954.00




10 Year Sinking Fund Plan

Sinking Fund Balance $1,337,000
2023-2024 | 1.9962 Mills Collected $391,815

Annual Regular Expenses $62,000

MS Asphalt Coating and Repair $8,500

Tennis Court Lot - Grade and Pulverize $6,500

HS Gym Floor $19,800

HS Stage Loading Platform $15,000

Total $391,815 $111,800 $1,617,015
2024-2025 | 3 Mills Collected $585,000

Annual Regular Expenses $64,000

Vistor Bleachers Repair $50,000

Baseball Restroom Upgrades $35,000

ES Asphalt Coating and Repair $7,500

ES Asphalt Walnut Lane South Drive $12,500

HS Track Resurface $110,000

Total $585,000 $279,000 $1,923,015
2025-2026 | 3 Mills Collected $585,000

Annual Regular Expenses $66,000

HS Asphalt Coating and Repair $11,000

Total $585,000 $77,000 $2,431,015
2026-2027 | 3 Mills Collected $585,000

Annual Regular Expenses $68,000

MS Asphalt Coating and Repair $11,000

Total $585,000 $79,000 $2,937,015
2027-2028 | 3 Mills Collected $585,000

Annual Regular Expenses $70,000

ES Asphalt Coating and Repair $11,000

Total $585,000 $81,000 $3,441,015
2028-2029 | 3 Mills Collected $585,000

Annual Regular Expenses $72,000

HS Parking Mill and Resurface $350,000




Sinking Fund Balance

$1,337,000

2029-2030

2030-2031

2031-2032

2032-2033

Total

3 Mills Collected
Annual Regular Expenses

MS Asphalt Coating and Repair

Total

3 Mills Collected
Project Payment
Annual Regular Expenses

ES Asphalt Coating and Repair

Total

3 Mills Collected

Annual Regular Expenses

HS Asphalt Coating and Repair

Total

3 Mills Collected

Annual Regular Expenses

MS Asphalt Coating and Repair

Total

$585,000

$585,000

$585,000

$585,000

$585,000

$585,000

$585,000

$585,000

$585,000

$422,000

$74,000

$13,000

$87,000

$500,000

$76,000

$13,000

$589,000

$78,000

$13,000

$91,000

$80,000

$15,000

$95,000

$3,604,015

$4,102,015

$4,098,015

$4,592,015

$5,082,015



Construction Projects and Funding

Projects Totals Funding Total
Bleacher Project 2362466 ESSER 1092000
Architect 147250 Sinking Fund 2719862
Construction 2215216 Already Paid 107633
Middle School 1449396
HVAC and Vent. Upgrades 1134267 Sinking Fund Yet 2612229
Gym HVAC Unit 315129
3811862 Cash 612229
Borrow 2000000

Other Projects

Middle School Exterior 303458
High School 2846764
Piping Mains 1316368
HVAC and Vent Upgrades 667824
Gym HVAC Units 557780
Locker Room Piping 204197
Entryway Cabinet Heaters 100595
High School Science Labs 1000000

High School Classroom Air
Middle School Classroom Air
New Bus Storage Facility
Fieldhouse Addition
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