AGENDA OF THE CITY COUNCIL MEETING
FOR THE CITY OF HAYDEN, KOOTENAI COUNTY, IDAHO

Tuesday, March 10, 2026

Regular Meeting: 5:00 PM
Hayden City Hall Council Chambers, 8930 N. Government Way, Hayden, ID 83835

CALL TO ORDER

ROLL CALL OF COUNCIL MEMBERS
PLEDGE OF ALLEGIANCE
ADDITIONS OR CORRECTIONS

1. PROCLAMATION
A. 2026 Arbor Day Proclamation

Assistance for persons with disabilities will be provided, upon provision of verbal or written notice to city staff 24 hours in
advance of the meeting. The phone number for City Hall is (208) 772-4411.



CITY OF

HAYDEN

IDAHO

Memo

To: Hayden City Council

From: Suzanne Cano, Recreation and Community Events Director
Date:  March 10, 2026

Re: 2026 Arbor Day Proclamation

Agenda Item
2026 Arbor Day Proclamation

Summary and Impact

The Arbor Day Proclamation is an important document each year, as it is necessary to help
with possible grant funding for the Arbor Day event and also is required for the Tree City USA
certification for Hayden.

The Annual Arbor Day event has become a well-known, fun event and involves 350-
550 students along with parents and teachers from Hayden elementary schools each year. It is
comprised of 15-20 learning centers with volunteers from the community, City commissions
and staff who teach students about trees, planting, history, wind, soil, water, light, etc. Each
year, the Arbor Day representative who attends the City’s Arbor Day celebration is impressed
with the organization and attendance of the Hayden Arbor Day program.

Having the signed Arbor Day Proclamation gives the City the possibility of receiving a
$350 Arbor Day grant for seedlings given out during the City’s annual Arbor Day event. Also,
the expenses incurred to conduct the Arbor Day event go towards the $2.00 per capita
requirement to be certified as a Tree City USA by the Arbor Day Foundation.

Fiscal Impact/Budget Funding Source

Although there is no cost for the proclamation itself, as stated above, it is a necessary piece for
the Arbor Day event and Tree City USA. The City has budgeted $1,500 for Arbor Day expenses
under GL#110-721-58001 cc1161 and $1,000 for sponsorships to help offset costs under
GL#110-750-41201 cc1161. Sponsorships along with the grant mostly cover the hard costs for this
program, which was approved in the FY2026 budget.

Attachment
2026 Arbor Day Proclamation

Phone: (208) 772-4411 X Fax: (208) 762-2282 X Web: www.cityofhaydenid.us



2026 Arbor Day Proclamation

Whereas,

Whereas,

Whereas,

Whereas,

Whereas,

Whereas,

Whereas,

Mayor

Bring Life to Your Community!

In 1872, J. Sterling Morton proposed to the Nebraska Board of Agriculture that a
special day be set aside for the planting of trees, and

the holiday, called Arbor Day, was first observed with the planting of more than a
million trees in Nebraska, and

Arbor Day is now observed throughout the nation and the world, and
trees can reduce the erosion of our precious topsoil by wind and water, lower our
heating and cooling costs, moderate the temperature, clean the air, produce

oxygen and provide habitat for wildlife, and

trees are a renewable resource giving up paper, wood for our homes, fuel for our
fires and countless other wood products, and

trees in our city increase property values, enhance the economic vitality of
business areas, and beautify our community, and

trees, wherever they are planted, are a source of joy and spiritual renewal.

NOW THEREFORE, I, Alan Davis, Mayor of Hayden, Idaho, along with the Hayden

City Council do hereby proclaim Wednesday, May 13, 2026, as Arbor Day in the
City of Hayden; and T urge all citizens to celebrate Arbor Day and to support

efforts to protect our trees and woodlands, and

Further, T urge all citizens to plant and care for trees to gladden the heart and

promote the well-being of this and future generations.

Dated  this day of in the year 2026.

Attest:

Abbi Sanchez, City Clerk



2. CONSENT CALENDAR All items on the Consent Calendar are Action Items
A. Approval of 2026 Skyhawks Sports Academy LLC Contractual Services Agreement

Assistance for persons with disabilities will be provided, upon provision of verbal or written notice to city staff 24 hours in
advance of the meeting. The phone number for City Hall is (208) 772-4411.



CITY OF

HAYDEN

IDAHO

Memo

To: Mayor and Hayden City Council
From: Suzanne Cano, Recreation and Community Events Director
Date: March2,2026

Agenda Item: Approval of 2026 Skyhawks Sports Academy LLC Contractual Services Agreement

Agenda Item Location
Consent Calendar

Recommended Action or Motion
Staff recommends approval of the 2026 Skyhawks Sports Academy LLC Contractual Services Agreement.

Functional Impact of Authorizing

Approving the agreement allows the City of Hayden to offer fairly-priced summer sports camps for
youth ages 3-12 in and around the Hayden community, as well as continue to offer a variety of special
interest programs.

Functional Impact of Not Authorizing

If not approved, the amount of special interest programs offered through the City would be reduced,
and a reasonably-priced option for youth sports camps would be taken away. Also, there are families
who use these sports camps for childcare through the summer months, so not approving would have
a negative effect on their options for childcare.

Fiscal Impact
As approved in the FY 2026 budget, the City receives 20% of all registration fees. This money helps

offset the cost of advertising, staff time and office supplies.

Budget Funding Source/Transfer Request
Revenues:

Skyhawks Camps, GL# 110-740-44799
Expenses:

Advertising, GL# 110-711-55501

Regular FT Staff Salaries, GL# 110-711-51101
Office Supplies, GL# 110-711-56101

Attachment
2026 Skyhawks Sports Academy LLC Contractual Services Agreement
2026 Skyhawks Sports Academy LLC Confirmation of Services



CITY OF HAYDEN CONTRACTUAL SERVICES AGREEMENT

This agreement is entered into between the city of Hayden, a political subdivision of the state of Idaho, hereinafter
“City,” and the Skyhawks Sports Academy LLC, a Washington corporation authorized to do business in the state
of Idaho, 1826 E. Sprague Avenue, Spokane, WA 99202, (800) 804-3509, hereinafter “Contractor.”

The Contractor shall provide the following sports camps during the term of this agreement:

Baseball, Basketball, Beginning Golf, Cheerleading, Flag Football, Mini-Hawk (Soccer, Baseball, and
Basketball), Multi-Sport (may include Baseball, Basketball, Capture the Flag, Dodgeball, Flag Football, Flag
Rugby, Soccer, Ultimate Frisbee, Volleyball), Soccer, Outdoor Volleyball. Some full-day camps also have a
supervised open-swim session in the afternoon. The Contractor will commence providing summer sports camps
from June-August 2026, each camp lasting five (5) days, unless otherwise noted. Contractor may provide other
mutually agreed-upon camps throughout the duration of this contract.

The City and Contractor will mutually agree upon dates, times, location, fees, etc. for all programs provided by
Contractor. The duration of this agreement shall be February 1-December 31, 2026. All equipment required for
the camps will be provided by the Contractor. Contractor and City will be responsible for collecting the camp
registration fees. The City agrees to provide information regarding the camps on the City of Hayden website as
well as at the Hayden City Hall offices, as well as through the Spring and Summer activities guides, PeachJar,
emails, Facebook, etc.

Contractor understands it is their responsibility to provide the agreed services, which may include setup of the
program, opening up of the building (if applicable), and putting out equipment as needed.

While the program is underway, Contractor will ensure the safety of the participants, that all city and Recreation
& Community Events Department policies and procedures are not violated, and that each participant is able to
participate an equal amount of time and only registered participants be in attendance. Contractor will report
participation and be responsible for their security of the facility and equipment (if applicable), immediately report
damage and/or injuries to the City and ensure that the facility is left in the condition it was found.

Contractor agrees to take full responsibility in organizing, teaching and preparing written records for the above
program. Contractor also understands that they will be required to prepare an outline for the class. These written
records will be provided to the Hayden Recreation & Community Events Department.

Contractor agrees and understands that Contractor is conducting the classes listed above solely as an
independent contractor and not as an employee of the City.

Contractor understands that no withholding for Social Security or federal or state income tax will be taken from
monies paid to contractor by the City. Contractor is responsible for salary, insurance and workman’s
compensation for any individual operating on behalf of, or as an employee of the Contractor. Contractor
understands that annual payments to Contractor from the City of $600 or more will be reported to the Internal
Revenue Service. It is Contractor’s responsibility to satisfy any taxes due by Contractor in an appropriate amount.

Contractor assumes all risk and hazards of the conduct of the program. In case of injury to Contractor or
Contractor’s agents, Contractor waives all claims or legal actions, financial or otherwise, against the City, its
elected officials, employees, sponsors, agents or volunteers connected with the program, unless in jury is caused
by the sole negligence of the City.

Insurance: Contractor agrees to obtain and keep in force during its acts under this agreement a comprehensive
general liability insurance policy in the minimum amount of $1,000,000 which shall name and protect Contractor,
all Contractor’'s employees, City and its officers, agents and employees, from and against any and all claims,
losses, actions, and judgments for damages or injury to persons or property arising out of or in connection with
the Contractor’s acts. Contractor shall provide proof of liability coverage as set forth above to City prior to
commencing its performance as herein provided and require insurer to notify City ten (10) days prior to
cancellation of said policy.



Nondiscrimination: No person shall be discriminated against in the providing of the services herein under and
the Contractor shall not refuse to serve or hire any person because of such person's race, creed, sex, color, or
national origin. Also, the Contractor will in no manner discriminate against any person because of such person's
race, creed, sex, color, or national origin in the performance of this Agreement. Any such discrimination shall be
deemed a violation of this Agreement and shall render this Agreement subject to forfeiture.

Certification Concerning Boycott of Israel: Pursuant to ldaho Code section 67-2346, if payments under the
Contract exceed one hundred thousand dollars ($100,000) and employs ten (10) or more persons, Contractor
certifies that it is not currently engaged in, and will not for the duration of the Contract engage in, a boycott of
goods or services from Israel or territories under its control. The terms in this section defined in Idaho Code
section 67-2346 shall have the meaning defined therein.

Certification that Company is Not Currently Owned or Operated by the Government of China. Pursuant to Idaho
Code section 67-2359, Contractor certifies that the company is not currently owned or operated by the
government of China and will not for the duration of the contract be owned or operated by the government of
China. The terms defined in Idaho Code section 67-2359 shall be the meaning defined therein.

Contractor agrees to conduct the program in a proper manner and to defend the City and its agents against any
claim because of damages to property or personal injury arising out of the agreed instructional services, which
may be occasioned by any willful or negligent act or omission of the Contractor, or any of Contractor’s agents,
servants, employees, or subcontractors, except to the extent such injury is caused by the negligent or willful
misconduct of the City and its agents.

Compensation to the City of Hayden for the above services shall be: 20% of the monies paid for registration for
the program, Contractor shall receive the remainder of the monies as compensation.

If Contractor is unable to be at the assigned facility at the agreed time, Contractor will notify the program
supervisor at the following phone number: (208) 209-1080.

Either party may cancel this Agreement at any time, with or without cause, upon ten (10) days written notice to
the other party and specifying the date of termination. Termination of this Agreement by any party shall also
terminate the obligation or liabilities of the parties, except that the obligations and liabilities incurred prior to the
terminate date shall be honored.

Contractor has read and igderstands all of the above terms and agrees to abide by them.

Skyhawks Sports Aéademy LLC Representative’s Signature

Matt Perham
Skyhawks Sports Academy LLC Representative’s Printed Name

Date: 2-27-26

Alan Davis, Mayor

Date:

ATTEST:

Abbi Sanchez, City Clerk



Confirmation of Services (COS)

N Gighaut

Skyhawks Sports

Confirmation of Services

Partner Agreement

Hayden Recreation & Community Events

Contact Information: Suzie Cano
Contact Phone: 208-209-1080
Contact Email: scano@haydenid.gov

Organization Address:
8930 N. Government Way
Hayden, ID 83835

Skyhawks Contact:
Kelsey McCarthy | kmccarthy @ skyhawks.com | 949-767-7305

Skyhawks Corporate Offices: 800-804-3509

Additional Skyhawks Contact:
Kelsey McCarthy | kmccarthy @ skyhawks.com | 949-767-7305, Lilly Funk | Ifunk @ skyhawks.com | 800-804-
3509

Organization Disclaimers:

If applicable, below is the additional requested liability statement and/or disclaimer that customers will agree to at checkout on the
Skyhawks registration platform.

Season Program Summary:

The following table outlines registration methods, confirmed programs, commission payouts and program schedules for all programs
occurring in the season.



Title Dates Times Min / Available Age Range Course # Advertised Price
Beginning Golf  6/8/2026 - 09:00AM - 12:00 8/30 6yr to 12yr SSA68402 $165.00
6/12/2026 PM
Schedule Type: Weekdays Base Price & Fees Breakdown
. - Item Amount | Commission
Location Details:
Finucane Park L
Prairie Avenue and 4th Street que $165.00 20% Percentage. ampunt per participant
Hayden, ID 83835 Price Payout to Organization
Registration Method: Both Skyhawks Sports and Organization take
registrations
Multi-Sport Camp 6/8/2026 - 09:00 AM - 12:00 8/30 6yr to 12yr SSA68563 $165.00
(Capture the Flag, 6/12/2026 PM
Dodgeball &
Ultimate Frisbee)
Schedule Type: Weekdays Base Price & Fees Breakdown
. - Item Amount | Commission
Location Details:
Finucane Park .
Prairie Avenue and 4th Street Ba!se $165.00 20% Percentage. ampunt per participant
Hayden, ID 83835 Price Payout to Organization
Registration Method: Both Skyhawks Sports and Organization take
registrations
Multi-Sport Camp 6/15/2026 - 09:00 AM - 12:00 8/30 6yr to 12yr SSA68577 $132.00
(Soccer & 6/18/2026 PM
Volleyball)

Schedule Type: Monday - Thursday

Schedule Description: No program on June 19th in
observance of Juneteenth

Location Details:

Finucane Park

Prairie Avenue and 4th Street
Hayden, ID 83835

Multi-Sport / Swim 6/15/2026 - 09:00 AM - 03:00 8/30
Combo Camp 6/18/2026 PM

(Soccer &

Volleyball)

Schedule Type: Monday - Thursday

Schedule Description: No camp on June 19th in
observance of Juneteenth

Location Details:

Finucane Park

Prairie Avenue and 4th Street
Hayden, ID 83835

Mini-Hawk Camp 6/22/2026 - 09:00AM - 12:00 8/18
(Baseball, 6/26/2026 PM

Basketball &

Soccer)

Schedule Type: Weekdays

Location Details:

Finucane Park

Prairie Avenue and 4th Street
Hayden, ID 83835

Base Price & Fees Breakdown

Item Amount | Commission
Base $132.00 20% Percentage amount per participant
Price ) Payout to Organization

Registration Method: Both Skyhawks Sports and Organization take
registrations

6yr to 12yr SSA68578 $160.00

Base Price & Fees Breakdown

Item Amount | Commission
Base $160.00 20% Percentage amount per participant
Price ’ Payout to Organization

Registration Method: Both Skyhawks Sports and Organization take
registrations

4yr to 7yr SSA68519 $165.00

Base Price & Fees Breakdown

Item Amount | Commission
Base $165.00 20% Percentage amount per participant
Price ) Payout to Organization

Registration Method: Both Skyhawks Sports and Organization take
registrations




6/22/2026 - 09:00 AM - 03:00
6/26/2026 PM

Baseball / Swim 8/30

Combo Camp

Schedule Type: Weekdays

Location Details:

Finucane Park

Prairie Avenue and 4th Street
Hayden, ID 83835

6/22/2026 - 09:00 AM - 12:00
6/26/2026 PM

Baseball Camp 8/30

Schedule Type: Weekdays

Location Details:

Finucane Park

Prairie Avenue and 4th Street
Hayden, ID 83835

Multi-Sport / Swim 6/29/2026 - 09:00 AM - 03:00
Combo Camp 71212026 PM

(Soccer, Ultimate

Frisbee & Flag

Rugby)

8/30

Schedule Type: Monday - Thursday
Schedule Description: No camp on Friday

Location Details:

Finucane Park

Prairie Avenue and 4th Street
Hayden, ID 83835

Multi-Sport Camp 6/29/2026 - 09:00 AM - 12:00
(Soccer, Ultimate 7/2/2026 PM

Frisbee & Flag

Rugby)

8/30

Schedule Type: Monday - Thursday
Schedule Description: No camp on Friday

Location Details:

Finucane Park

Prairie Avenue and 4th Street
Hayden, ID 83835

7/6/2026 - 09:00 AM - 03:00
7/10/2026 PM

Cheerleading / 8/30
Swim Combo

Camp

Schedule Type: Weekdays

Location Details:

Finucane Park

Prairie Avenue and 4th Street
Hayden, ID 83835

7/6/2026 - 09:00 AM - 12:00
7/10/2026 PM

Cheerleading 8/30

Camp

Schedule Type: Weekdays

6yr to 12yr SSA68330 $200.00

Base Price & Fees Breakdown

Item Amount | Commission
Base $200.00 20% Percentage amount per participant
Price ’ Payout to Organization

Registration Method: Both Skyhawks Sports and Organization take
registrations

6yr to 12yr SSA68338 $165.00

Base Price & Fees Breakdown

Item Amount | Commission
Base $165.00 20% Percentage amount per participant
Price ) Payout to Organization

Registration Method: Both Skyhawks Sports and Organization take
registrations

Byr to 12yr SSA68627 $160.00

Base Price & Fees Breakdown

Item Amount | Commission
Base $160.00 20% Percentage amount per participant
Price ) Payout to Organization

Registration Method: Both Skyhawks Sports and Organization take
registrations

6yr to 12yr SSA68667 $132.00

Base Price & Fees Breakdown

Item Amount | Commission
Base $132.00 20% Percentage amount per participant
Price ) Payout to Organization

Registration Method: Both Skyhawks Sports and Organization take
registrations

6yr to 12yr SSA68426 $200.00

Base Price & Fees Breakdown

Item Amount | Commission
Base $200.00 20% Percentage amount per participant
Price ’ Payout to Organization

Registration Method: Both Skyhawks Sports and Organization take
registrations

6yr to 12yr SSA68448 $165.00

Base Price & Fees Breakdown




Location Details:

Finucane Park

Prairie Avenue and 4th Street
Hayden, ID 83835

Flag Football /
Swim Combo
Camp

7/6/2026 - 09:00 AM - 03:00
7/10/2026 PM

8/30

Schedule Type: Weekdays

Location Details:

Finucane Park

Prairie Avenue and 4th Street
Hayden, ID 83835

7/6/2026 - 09:00 AM - 12:00
7/10/2026 PM

Flag Football 8/30

Camp

Schedule Type: Weekdays

Location Details:

Finucane Park

Prairie Avenue and 4th Street
Hayden, ID 83835

7/13/2026 - 09:00 AM - 03:00
7/17/2026 PM

Soccer / Swim 8/30

Combo Camp

Schedule Type: Weekdays

Location Details:

Finucane Park

Prairie Avenue and 4th Street
Hayden, ID 83835

7/13/2026 - 09:00 AM - 12:00
7/17/2026 PM

Soocer Camp 8/30

Schedule Type: Weekdays

Location Details:

Finucane Park

Prairie Avenue and 4th Street
Hayden, ID 83835

Mini-Hawk Camp 7/20/2026 - 09:00 AM - 12:00
(Baseball, 7/24/2026 PM

Basketball &

Soccer)

8/18

Schedule Type: Weekdays

Location Details:

Finucane Park

Prairie Avenue and 4th Street
Hayden, ID 83835

Item Amount | Commission
Base $165.00 20% Percentage amount per participant
Price ' Payout to Organization

Registration Method: Both Skyhawks Sports and Organization take
registrations

6yr to 12yr SSA68454 $200.00

Base Price & Fees Breakdown

Item Amount | Commission
Base $200.00 20% Percentage amount per participant
Price ' Payout to Organization

Registration Method: Both Skyhawks Sports and Organization take
registrations

6yr to 12yr SSA68465 $165.00

Base Price & Fees Breakdown

Item Amount | Commission
Base $165.00 20% Percentage amount per participant
Price ) Payout to Organization

Registration Method: Both Skyhawks Sports and Organization take
registrations

6yr to 12yr SSA68365 $200.00

Base Price & Fees Breakdown

Item Amount | Commission
Base $200.00 20% Percentage amount per participant
Price ) Payout to Organization

Registration Method: Both Skyhawks Sports and Organization take
registrations

6yr to 12yr SSA68372 $165.00

Base Price & Fees Breakdown

Item Amount | Commission
Base $165.00 20% Percentage amount per participant
Price ’ Payout to Organization

Registration Method: Both Skyhawks Sports and Organization take
registrations

4yr to 7yr SSA68522 $165.00

Base Price & Fees Breakdown

Item Amount | Commission
Base $165.00 20% Percentage amount per participant
Price ’ Payout to Organization

Registration Method: Both Skyhawks Sports and Organization take
registrations




Volleyball / Swim 7/20/2026 - 8/30

Combo Camp 7124/2026

09:00 AM - 03:00
PM

Schedule Type: Weekdays

Location Details:

Finucane Park

Prairie Avenue and 4th Street
Hayden, ID 83835

7/20/2026 - 8/30

7/24/2026

09:00 AM - 12:00
PM

Volleyball Camp

Schedule Type: Weekdays

Location Details:

Finucane Park

Prairie Avenue and 4th Street
Hayden, ID 83835

Basketball Camp 7/27/2026 - 8/30

7/31/2026

09:00 AM - 12:00
PM

Schedule Type: Weekdays

Schedule Description: No class Tues 7/28 due to court
conflict

Location Details:
Mclintire Family Park
8930 N Government Way
Hayden, ID 83835

Multi-Sport / Swim 7/27/2026 - 09:00AM -03:00 8/30
Combo Camp 7131/2026 PM
(Baseball, Flag
Football & Soccer)

Schedule Type: Weekdays

Location Details:

Finucane Park

Prairie Avenue and 4th Street

Hayden, ID 83835
Multi-Sport Camp 7/27/2026 - 09:00AM-12:00 8/30
(Baseball, Flag 7/31/2026 PM
Football & Soccer)

Schedule Type: Weekdays

Location Details:

Finucane Park

Prairie Avenue and 4th Street

Hayden, ID 83835
Flag Football 8/3/2026 - 8/7/2026 09:00 AM - 12:00 8/30
Camp PM

Schedule Type: Weekdays

Location Details:
Finucane Park

6yr to 12yr SSA68628 $200.00

Base Price & Fees Breakdown

Item Amount | Commission
Base $200.00 20% Percentage amount per participant
Price ’ Payout to Organization

Registration Method: Both Skyhawks Sports and Organization take
registrations

6yr to 12yr SSA68645 $165.00

Base Price & Fees Breakdown

Item Amount | Commission
Base $165.00 20% Percentage amount per participant
Price ’ Payout to Organization

Registration Method: Both Skyhawks Sports and Organization take
registrations

6yr to 12yr SSA77473 $132.00

Base Price & Fees Breakdown

Item Amount | Commission
Base $132.00 20% Percentage amount per participant
Price ’ Payout to Organization

Registration Method: Both Skyhawks Sports and Organization take
registrations

6yr to 12yr SSA68534 $200.00

Base Price & Fees Breakdown

Item Amount | Commission
Base $200.00 20% Percentage amount per participant
Price ’ Payout to Organization

Registration Method: Both Skyhawks Sports and Organization take
registrations

6yr to 12yr SSA68555 $165.00

Base Price & Fees Breakdown

Item Amount | Commission
Base $165.00 20% Percentage amount per participant
Price ' Payout to Organization

Registration Method: Both Skyhawks Sports and Organization take
registrations

6yr to 12yr SSA68473 $165.00

Base Price & Fees Breakdown




Prairie Avenue and 4th Street .
Hayden, ID 83835 Item Amount | Commission

Base
Price

20% Percentage amount per participant

$165.00 Payout to Organization

Registration Method: Both Skyhawks Sports and Organization take
registrations

Flag Football / 8/3/2026 - 8/7/2026 09:00 AM - 03:00 8/30 6yr to 12yr SSA68457 $200.00
Swim Combo PM
Camp

Base Price & Fees Breakdown

Schedule Type: Weekdays
. . Item Amount | Commission
Location Details:
Finucane Park .
Prairie Avenue and 4th Street Base 20% Percentage amount per participant

$200.00

Hayden, ID 83835 Price Payout to Organization

Registration Method: Both Skyhawks Sports and Organization take
registrations

Outdoor Volleyball 8/3/2026 - 8/7/2026 09:00 AM - 03:00 8/30 6yr to 12yr SSA68582 $200.00
| Swim Combo PM
Camp

Base Price & Fees Breakdown

Schedule Type: Weekdays
. - Item Amount | Commission
Location Details:
Finucane Park ..
Prairie Avenue and 4th Street Base 20% Percentage amount per participant

$200.00

Hayden, ID 83835 Price Payout to Organization

Registration Method: Both Skyhawks Sports and Organization take
registrations

Outdoor Volleyball 8/3/2026 - 8/7/2026 09:00 AM - 12:00 8/30 6yr to 12yr SSA68588 $165.00
Camp PM

Base Price & Fees Breakdown

Schedule Type: Weekdays
. - Item Amount | Commission
Location Details:
Finucane Park ..
Prairie Avenue and 4th Street Base 20% Percentage amount per participant

$165.00

Hayden, ID 83835 Price Payout to Organization

Registration Method: Both Skyhawks Sports and Organization take
registrations

Beginning Golf  8/10/2026 - 09:00 AM - 12:00 8/30 6yr to 12yr SSA68403 $165.00
8/14/2026 PM

Base Price & Fees Breakdown

Schedule Type: Weekdays
. - Item Amount | Commission
Location Details:
Finucane Park .
Prairie Avenue and 4th Street Base 20% Percentage amount per participant

$165.00

Hayden, ID 83835 Price Payout to Organization

Registration Method: Both Skyhawks Sports and Organization take
registrations

Beginning Golf/ 8/10/2026 - 09:00 AM - 03:00 8/30 6yr to 12yr SSA68404 $200.00
Swim Combo 8/14/2026 PM
Camp

Base Price & Fees Breakdown

Schedule Type: Weekdays
. - Item Amount | Commission
Location Details:
Finucane Park .
Prairie Avenue and 4th Street Base 20% Percentage amount per participant

$200.00

Hayden, ID 83835 Price Payout to Organization

Registration Method: Both Skyhawks Sports and Organization take
registrations



Acknowledgement:

By agreeing to this Confirmation of Services partner agreement, | am acknowledging the following:

*| have reviewed and agree with the registration methods, confirmed programs, commission payouts and program schedules outlined
above.

*My organization will effectively list and highlight Skyhawks as an official partner on any website page or other material, digital or print,
where vendor partners are listed.

*If available, my organization will publish all of the above programs with accurate details on our in-house registration system, whether
registrations are accepted or forwarded to Skyhawks.

*If applicable, my organization will publish the above programs and highlight Skyhawks as an official partner in any digital or print
activity guides.

*If provided and available, my organization will supply print fliers and/or posters in any front office lobbies or events where potential
customers may visit.

*Our marketing department or individual from our organization will make best efforts to use the resources provided by Skyhawks to
promote and highlight the above programs in social media posts, email campaigns, text message campaigns and any other available
marketing efforts that reach the target customer database.

*In the event our organization is responsible for taking registrations, our team will either grant Skyhawks access to an online portal to
download rosters or agree to timely email-based roster updates on the following schedule or other schedule to be determined.
Skyhawks requires an Excel format roster for easier transfer of roster data into our system. As a baseline requirement, Skyhawks
requires roster updates 30 days out, 15 days out, 7 days out and day before program start dates. During the summer camp season,
my organization may be asked to provide complete roster updates twice per week to ensure accurate future counts and past program
invoicing on the Skyhawks side.

Acknowledgement: Please type your name below and click the "Confirm" button to acknowledge all details and
terms outlined in this Confirmation of Services partner agreement.

Signed electronically by: Suzanne Cano On 2/24/2026 11:20:25 AM at 199.231.117.10.

\SWQ}W






B. Approval of 2026 We Care Wellness Center LLC Contractual Services Agreement

Assistance for persons with disabilities will be provided, upon provision of verbal or written notice to city staff 24 hours in
advance of the meeting. The phone number for City Hall is (208) 772-4411.



CITY OF

HAYDEN

IDAHO

Memo

To: Mayor and Hayden City Council
From: Suzanne Cano, Recreation and Community Events Director
Date: March?2,2026

Agenda Item: Approval of 2026 We Care Wellness Center Contractual Services Agreement

Agenda Item Location
Consent Calendar

Recommended Action or Motion
Staff recommends approval of the 2026 We Care Wellness Center Contractual Services Agreement.

Functional Impact of Authorizing

Approving the agreement allows the City of Hayden to offer reasonably priced exercise and fitness
classes for children ages 5-10 and adults 55+ to the community. As well, it allows the City the ability to
offer a variety of special interest programs.

Functional Impact of Not Authorizing
If not approved, the amount of special interest programs offered through the City would be reduced,
and a reasonably-priced option for introductory fitness and exercise classes wouldn’t be available.

Fiscal Impact
Revenues would be receipted into the FY2026 budget Fitness GL account. The City receives 30% of all

registration fees paid for this program. This revenue helps offset the cost of advertising, staff time,
and if any, office supplies.

Budget Funding Source/Transfer Request
Revenues:

Fitness, GL# 110-740-44797

Expenses:

Advertising, GL# 110-711-55501

Regular FT Staff Salaries, GL# 110-711-51101
Office Supplies, GL# 110-711-56101

Attachment
2026 We Care Wellness Center Contractual Services Agreement



HAYDEN RECREATION & COMMUNITY EVENTS DEPARTMENT
CONTRACTUAL SERVICES AGREEMENT

This agreement of instruction between the city of Hayden, Idaho (City) and We Care Wellness Center
LLC, c/o Kyle Rutley, (Contractor) whose address is 827 W. Prairie Avenue, Hayden, ID 83835,
208-699-3873.

The Contractor will provide instruction for the following program: Kids Fitness Classes Ages 5-10, Built
to Last Classes Ages 55+, as well as any other mutually agreed upon programs

Location: We Care Wellness Center, 827 W. Prairie Avenue, Hayden

Kids Fitness Classes: Minimum Enroliment: 3 Maximum Enrollment: 20

Built to Last Classes: Minimum Enrollment: __ 2 Maximum Enroliment: _12_
The City and Contractor will mutually agree upon dates, times, location, fees, etc. The duration of this agreement
shall be March 1-December 31, 2026. This agreement will be terminated if the minimum enrollment is not
received. All items required for the program are to be provided by the Contractor. The City of Hayden will be
responsible for the collection of all program registration fees. The City agrees to provide information regarding
the program on the City of Hayden website, as well as at the Hayden City Hall offices and other materials as it
deems necessary.

Contractor understands it is their responsibility to provide the agreed services, which may include setup of the
program, opening up of the building (if applicable), and putting out equipment as needed.

While the program is underway, Contractor will ensure the safety of the participants, that all City and Recreation
& Community Events Department policies and procedures are not violated, and that each participant is able to
participate an equal amount of time and only registered participants be in attendance. Contractor will report
participation and be responsible for their security of the facility and equipment (if applicable), immediately report
damage and/or injuries to the City and ensure that the facility is left in the condition it was found.

Contractor agrees to take full responsibility in organizing, teaching and preparing written records for the above
program. Contractor also understands that they will be required to prepare an outline for the class. These written
records will be provided to the Hayden Recreation & Community Events Department.

Contractor agrees and understands that Contractor is conducting the classes listed above solely as an
independent contractor and not as an employee of the City.

Contractor understands that no withholding for Social Security or federal or state income tax will be taken from
monies paid to contractor by the City. Contractor is responsible for salary, insurance and workman’s
compensation for any individual operating on behalf of, or as an employee of the Contractor. Contractor
understands that annual payments to Contractor from the City of $600 or more will be reported to the Internal
Revenue Service. It is Contractor’s responsibility to satisfy any taxes due by Contractor in an appropriate amount.

Contractor assumes all risk and hazards of the conduct of the program. In case of injury to Contractor or
Contractor’s agents, Contractor waives all claims or legal actions, financial or otherwise, against the City, its
elected officials, employees, sponsors, agents or volunteers connected with the program, unless in jury is caused
by the sole negligence of the City.

Insurance: Contractor agrees to obtain and keep in force during its acts under this agreement a comprehensive
general liability insurance policy in the minimum amount of $1,000,000 which shall name and protect Contractor,
all Contractor’s employees, City and its officers, agents and employees, from and against any and all claims,
losses, actions, and judgments for damages or injury to persons or property arising out of or in connection with
the Contractor’s acts. Contractor shall provide proof of liability coverage as set forth above to City prior to



commencing its performance as herein provided and require insurer to notify City ten (10) days prior to
cancellation of said policy.

Nondiscrimination: No person shall be discriminated against in the providing of the services herein under and
the Contractor shall not refuse to serve or hire any person because of such person's race, creed, sex, color, or
national origin. Also, the Contractor will in no manner discriminate against any person because of such person's
race, creed, sex, color, or national origin in the performance of this Agreement. Any such discrimination shall be
deemed a violation of this Agreement and shall render this Agreement subject to forfeiture.

Certification Concerning Boycott of Israel: Pursuant to ldaho Code section 67-2346, if payments under the
contract exceed one hundred thousand dollars ($100,000) and employs ten (10) or more persons, Contractor
certifies that it is not currently engaged in, and will not for the duration of the contract engage in, a boycott of
goods or services from Israel or territories under its control. The terms in this section defined in Idaho Code
section 67-2346 shall have the meaning defined therein.

Certification that Company is Not Currently Owned or Operated by the Government of China. Pursuant to Idaho
Code section 67-2359, Contractor certifies that the company is not currently owned or operated by the
government of China and will not for the duration of the contract be owned or operated by the government of
China. The terms defined in Idaho Code section 67-2359 shall be the meaning defined therein.

Contractor agrees to conduct the program in a proper manner and to defend the City and its agents against any
claim because of damages to property or personal injury arising out of the agreed instructional services, which
may be occasioned by any willful or negligent act or omission of the Contractor, or any of Contractor’ agents,
servants, employees, or subcontractors, except to the extent such injury is caused by the negligent or willful
misconduct of the City and its agents.

Compensation to the City of Hayden for the above services shall be: 30% of the monies paid for registration for
the program, Contractor shall receive the remainder of the monies as compensation.

If Contractor is unable to be at the assigned facility at the agreed time, Contractor will notify the program
supervisor at the following phone number: (208) 209-1080.

Either party may cancel this Agreement at any time, with or without cause, upon ten (10) days written notice to
the other party and specifying the date of termination. Termination of this Agreement by any party shall also
terminate the obligation or liabilities of the parties, except that the obligations and liabilities incurred prior to the
terminate date shall be honored.

Contractor has read and understands all of the above terms and agrees to abide by them.

Kyle Rytley

CONTRACTOR’S SIGNATURE

Date: 02/25/2026

MAYOR

Date:

ATTEST:

Abbi Sanchez, City Clerk



C. Approval of Hiller Fire Monitoring Agreement for Public Works Facility Alarm
System

Assistance for persons with disabilities will be provided, upon provision of verbal or written notice to city staff 24 hours in
advance of the meeting. The phone number for City Hall is (208) 772-4411.



CITY OF

HAYDEN

IDAHO

Memo

To: Mayor and Hayden City Council

From: Alan Soderling, P.E., Public Works Director

Date: 3-3-2026

Agendaltem:  Approval of Hiller Fire Monitoring Agreement for Public Works Facility

Agenda Item Location
Consent Calendar

Recommended Action or Motion
City Staff reccommends the approval and authorization of the mayor to sign the quote from Hiller Fire,
not to exceed without prior authorization, for $588 per year.

Summary

This is a quote from Hiller Fire to manage our fire system and perform monitoring services for us along
with the current agreement for City Hall. The new fire alarm system that has now been installed at the
public works facility needs to have a monitoring system along with it the same as city hall.

Fiscal Impact
This scope of work and agreement is included in the FY2026 budget; therefore, this has no fiscal impact
on the FY2026 budget.

Budget Funding Source | Transfer Request
GL Code #110-811-54301-3221 — Building Maintenance and Repair

Attachment
Attached below is the Hiller Fire Monitoring Agreement.



From Hiller Spokane

10311 East Montgomery Drive
= Spokane Valley WA 99206
I E r 509-290-5447
hillerfire.com
WA CONT: DFIREF*8050S,
WA ELEC: DFIREF*809N7, WA

LIC: 604643802, ID CONT:
FPSC-154, ID PW: 049359

Quote No. 2164160 Quote For CITY OF HAYDEN

PUBLIC WORKS FACILITY
11341 N RAMSEY RD
HAYDEN ID 83835-9821

Type Sales
Prepared By Angie Stamps
Created On 03/02/2026
Valid Until 04/30/2026

Description of Work

FIRE ALARM MONITORING AGREEMENT

SUBSCRIBER ADDRESSES:
11341 N Ramsey Rd

Hayden Id

83835

HILLER WILL PROVIDE THE SERVICES LISTED BELOW:

Services:

PROGRAM MONITORING INFORMATION INTO ON-SITE FIRE ALARM PANEL Y
PROGRAM MONITORING INFORMATION INTO ON-SITE SECURITY ALARM PANEL N
CENTRAL STATION MONITORING SERVICES PROVIDED:

Commercial Fire Alarm

TIMER TEST FREQUENCY: Daily, Monthly
OPEN / CLOSING REPORTS: Y/N
Frequency: Daily, Weekly, Monthly
SYSTEM REPORTS: Y/N

Frequency: Daily, Weekly, Monthly

COMMUNICATOR TYPE TO BE MONITORED
Primary Cellular Communicator

THE CONTRACT DATE BEGINS AT THE TIME HILLER ACTIVELY BEGINS MONITORING THE SYSTEM AND THE FULL ANNUAL AGREED
AMOUNT WILL BE INVOICED AT THAT TIME UNLESS OTHERWISE SPECIFIED.

TO CUSTOMER:

e | understand the reliability of the internet transmission of alarm signals is dependent on the availability of local and wide area networks
outside the control of Hiller

e | understand that a cellular communicator will aid in the transmission of alarm signals in the event the primary communication line
(telephone or internet if used) is out of service for any reason

¢ | understand that a cellular communicator is the sole source for transmission of alarm signals to the central station

« | understand the reliability of the radio transmission of alarm signals is dependent on the availability of local and wide area networks
outside the control of Hiller



« | understand that with the introduction of new technologies, phone companies are not supporting the maintenance of the copper phone
lines and the reliability of those phone lines is out of the control of Hiller

» Provide and maintain (2) separate phone lines. One dedicated to the exclusive use of the Fire Alarm Panel. Note: This is not required
for cellular, radio, or IP communicators used as Sole Path.

Services to be completed

[Alarm Monitoring] Location - Building
Annual monitoring of the fire alarm on site.
Estimated Completion: 03/01/2026 to 03/31/2026

Code Parts, Labor, and ltems Quantity Unit Price Total

33FAMAATAXMPT  FIRE ALARM MONITORING AGREEMENT 1 $588.00 $588.00
ANNUAL BILLING T-EXEMPT

GRAND TOTAL $588.00

Terms and Conditions

Approval indicates acceptance of Hiller's Terms and Conditions found here [https://hillerfire.com/terms-and-conditions-monitoring-1/](https://hillerfire.com/terms-

and-conditions-monitoring-1/ "https:/hillerfire.com/terms-and-conditions-monitoring-1/")

By my signature below, | authorize work to begin and agree to pay the Grand Total according to the terms and conditions of
this agreement.

Name: Date:

Signature:



https://hillerfire.com/terms-and-conditions-monitoring-1/
https://hillerfire.com/terms-and-conditions-monitoring-1/

D. Approval of James Construction Proposal for Stoddard Garage Minor
Improvements

Assistance for persons with disabilities will be provided, upon provision of verbal or written notice to city staff 24 hours in
advance of the meeting. The phone number for City Hall is (208) 772-4411.



CITY OF

HAYDEN

IDAHO

Memo

To: Mayor and Hayden City Council
From: Alan Soderling, P.E., Public Works Director
Date: 3-3-2026

Agendaltem: James Construction Proposal for Stoddard Garage

Agenda Item Location
Consent Calendar

Recommended Action or Motion
City Staff recommends the approval and authorization of the Mayor to sign the James Construction
Proposal, not to exceed without prior authorization, $3,450.

Functional Impact of Authorizing
This proposal is to perform some general contractor work for our Stoddard Garage building at
Stoddard Park. The building needs the windows replaced because of the old aluminum windows
deterioration. The garage doors are also getting some maintenance work done to help with the
weather sealant around the doors.

Functional Impact of Not Authorizing
If this is not approved, then the minor improvements to the Stoddard Garage will not be made.

Fiscal Impact
This scope of work is included in the FY2026 budget as a maintenance item for the structure.

Therefore, it has no fiscal impact on the FY2026 budget.

Budget Funding Source | Transfer Request
GL Code #110-541-54300 — Buildings and Grounds

Attachment
Attached below is the James Construction Proposal.



DATE: April 3, 2025
Invoice 4325
. ' , ) ) FOR: Containment
SJAINNVIESCONS TRUICTION Building
i L. ©
City Of Hayden / Kevin
DESCRIPTION AMOUNT

Parks & Rec. Building at Stoddard
Windows 3Ea. 1,200.00
Labor 1,200.00
Door seals Garage doors 2Ea. \ 200.00
Labor 400.00
Subtotal 3,000.00
OH&P 450.00
TOTAL | $ 3,450.00

If you have any questions concerning this Estimate, contact Troy James at 208-661-2495 or usatj@aol.com

THANK YOU FOR YOUR BUSINESS!




E. Approval of Request to Advertise the 2026 Chip Seal Project

Assistance for persons with disabilities will be provided, upon provision of verbal or written notice to city staff 24 hours in
advance of the meeting. The phone number for City Hall is (208) 772-4411.



CITY OF

HAYDEN

IDAHO

Memo

To: Mayor and Hayden City Council

From: Alan Soderling, Public Works Director

Date: 3-3-2026

Agendaltem: Request to Advertise for 2026 Chip Seal Project

Agenda Item Location
Consent Calendar

Recommended Action or Motion
Staff recommend the approval and authorization of the mayor to advertise for the 2026 Chip Seal
Project.

Functional Impact of Authorizing

This year’s chip seal project is ready to be advertised and put out for bid. We have approximately 19
lane miles as part of this year’s chip seal. We will be putting 1/2” chips down on some of our main roads
this year including, but not limited to, Wyoming Ave, Lacey Ave, Miles Ave, Dakota Ave, Hayden Ave,
and Warren St.

Functional Impact of Not Authorizing
If this is not approved, then the city will not perform our annual chip seal project that is required to
keep up on the maintenance of city roadways.

Fiscal Impact
This projectisincluded in the FY2026 budget. We won’t know the impact of the project until we receive

bids for the project.

Budget Funding Source
GL 110-532-54304 — Road and Parking Lot Maintenance

Attachments
2026 Chip Seal Advertisement for Bid.

8930 N Government Way - Hayden, ID 83835 * Phone: (208) 772-4411 * Fax: (208) 762-2282

CITYOFHAYDENID.US - nm @cityofhaydenlD



ADVERTISEMENT FOR BIDS
2026 CHIP SEAL PROJECT
FOR THE
CITY OF HAYDEN, IDAHO

Sealed BIDS for the City of Hayden, Idaho will be received by the City at 8930 N. Government Way, Hayden, ID
83835, no later than 2:00 P.M., PDT, April 3", 2026, and will be opened in City Hall. Anyone may attend.

A bid must be delivered to the City Clerk in the manner required by the Bidding Information.
The SCOPE of the project consists of chip seal on the following roadways.

e 1/2” SINGLE CHIP
o BASEBID
» Hayden Ave from HWY 95 to Carrington Ave
= Reed Road from Hayden Ave to North Dead End
= Miles Ave from Highway 95 to Ramsey Road
= Lacey Ave from Highway 95 to Ramsey Road
= Dakota Ave from Highway 95 to Ramsey Road
*  Wyoming Ave from Highway 95 to Dakota Ave
o ALTERNATE BID
= Warren St from Wyoming to Lancaster Road
= Sparks Ave (Commercial Subdivision)
»  Fryeburg Ave (Commercial Subdivision)

Plans and Specifications, bid forms, forms of agreement, etc., may be obtained by general contractors, sub-
contractors and suppliers by emailing your request to clerk@haydenid.gov. Complete bidding documents for this
project are available in electronic form. Questions regarding this project should be directed to Dan Hall at (208)
209-1085 or dhall@haydenid.gov.

A Public Works Contractor License for the State of Idaho is required to bid on this work. All bids shall contain one
of the following forms of Bidders security in an amount equal to 5% of the total Bid amount: a) Bidder’s Bond
executed by a surety company qualified to conduct business in the State of Idaho; b) Certified Check payable to the
City; ¢) Cashier’s Check payable to the City; or d) Cash.

The City, in accordance with Title VI of the Civil Rights Act of 1964 (42 US. C.§§ 2000d to 2000d-4) and the
Regulations, notifies all bidders that it will ensure that all business enterprises will be afforded full and fair opportunity
to submit bids in response to this invitation and will not be discriminated against on the grounds of race, color, sex, or
national origin. Prevailing wages are NOT required for this project. The City reserves the right to reject any or all
bids.

Date: March 13, 2026

Abbi Sanchez
City Clerk
*Publish: March 20" and 27, 2026


mailto:clerk@cityofhaydenid.us
mailto:dhall@haydenid.gov

F. Approval of Fleet Agreement with Dirty Birdy Car Wash

Assistance for persons with disabilities will be provided, upon provision of verbal or written notice to city staff 24 hours in
advance of the meeting. The phone number for City Hall is (208) 772-4411.



CITY OF

HAYDEN

IDAHO

Memo

To: Mayor and Hayden City Council

From: Ty Kovatch, Deputy Public Works Director

Date: 3-3-2026

Agendaltem: Dirty Birdy Car Wash - Fleet Partner Service Agreement for Admin Vehicles

Agenda Item Location
Consent Item

Recommended Action or Motion

City Staff recommends the approval and authorization for the mayor to sign the Dirty Birdy Car Wash
- Fleet/Auto Partner Service Agreement for Admin Vehicles in the amount of, not to exceed without
prior authorization, $21 per vehicle per month for 8 city vehicles.

Functional Impact of Authorizing

The city has spent the last few years acquiring new trucks to replace our older fleet trucks. This
agreement is to help the city maintain those vehicles by allowing us to wash and clean out our trucks
on a regular basis. It will save the admin team time by being able to swing in and wash the truck on an
as-needed basis. If a truck does not go through the car wash within a given month, then we do not get
charged for that month. We have 8 vehicles on the list that will be authorized to use the car wash.

Functional Impact of Not Authorizing
If this agreement is not authorized, then we won’t be able to use the Dirty Birdy Car Wash for out
admins trucks.

Fiscal Impact
This agreement would fall under each equipment and vehicle maintenance budget on the list,

therefore does not have a fiscal impact on the FY2026 budget.



Budget Funding Source / Transfer Request
110-512-54009 2004 Chevy Silverado 1500 R&M
110-512-54040 2023 GMC Sierra 1500 Pro R&M
110-350-54092 2020 Chevy Silverado 1500 DBLCab R&M
110-712-54095 2020 Ford Ranger R&M

110-350-54096 2006 GMC 1500 Extended Cab
110-512-54205 2025 GMC Sierra 1500 PRO #205
210-241-54207 2026 GMC Sierra 1500 PRO #207
110-350-54208 2025 GMC Sierra 1500 #208

Attachment
Dirty Birdy Car Wash — Fleet/Auto Partner Service Agreement



Service Agreement

, by and between:

Dirty Birdy Car Wash

9930 N Kirkpatrick Street

Hayden, ID 83835

Phone: 208-505-9992

Email: dirtybirdycarwash@icloud.com
AND

Fleet Client

Company Name: C}l\\d\,/ o£ \

Authorized Contact: Do ol

Address: X430 A/ Government (.\)o»\/(
Phone: __ 20€ - 772 -4 H (|

Email: JL@U é hc.yrlmt\o[-jo\/

What Sets Us Apart

Free High-Powered Complimentary at each Free Air Hose Dryers

Vacuum Stations Station

Perfect for blasting water out
Glass cleaner, interior of mirrors, grills, and trim.
cleaner, microfiber towels at

each vacuum station.

After your wash, visit one of
our 19 stations to detail your
vehicle to your heart's delight!

Dirty Birdy Car Wash — Fleet/Auto Partner

This Fleet/Partner “Aerie” Service Agreement ("Agreement") is entered into as of

License Plate Recognition

Air Fresheners

Fast, touch-free access for
annual members

handed out at the entrance!



Fleet/Auto Partner Eligibility

e Client vehicles must be listed on the approved fleet list submitted to Dirty Birdy. Only listed
vehicles will receive fleet pricing and benefits. Reporting will be provided for redemption
based billing Auto Partners, and custom tickets will be provided at no additional cost.

Fleet/Auto Partner Pricing

e The Client agrees to the following pricing structure: Vehicles must be on the same package
for single billing. Redemption based partners will be provided with a report of redeemed
washes and billed per wash.

. gspg‘r\;(\:ns Olprc\(

Prices per car per month for fleet

: 516
hiny S
Salmo
Shing Sadmen n
CICERAMIC SPARKLE COATING + PRELCSOAK

Aparhiing U vy LI USION BATH « SPOT FREE IINSE
CRAPHENE SHIELD @ « JAYBIRD RAIN REPELLENT

s LONG LASTING SHMINE PYC HASSIS BATH « M TURBO BLOWERS - BEST. D&Y, EVER
“ ULTIMATE WEATHER RESISTANCE :
CAW HE ELYBYTIRE SHINE
A\ i

Redemption based billing — price per wash

Payment Terms

e Invoicing: Monthly by the 15 of the following month S
e Payment Due: Within 30 days of invoice

+ PRLSOAK

. . + SPOT FREE IINSE
e Accepted Methods: Credit card, ACH, or check . JAYBIRD RAIN REPELLENT
. M TUREO BLOWERS - BEST. DREY, EVER

e late payments may incur a service fee of 5% of the outstanding

balance

Term & Termination

e This Agreement shall begin on the Effective Date and remain in effect for one year,
automatically renewing unless terminated by either party with 30 days' written notice.

e Dirty Birdy reserves the right to suspend service for non-payment or policy violations.



Liability & Damage Waiver

e Client agrees to release Dirty Birdy Car Wash from liability for minor wear or damage
consistent with automated washing. Claims must be submitted within 48 hours of any

incident.
Confidentiality

e Pricing and terms are confidential and may not be shared with third parties without written
consent.
Entire Agreement

e This document represents the entire agreement between the parties. Amendments must be
in writing and signed by both parties.
Authorized Signatures

Dirty Birdy Car Wash

Name: Sliﬁltuh érrm
Signature: 5&% /g'“-‘—v-
Date:

Fleet Client
Company Name:

Authorized Representative:

Signature:
Date:




Vehicle # License Plate #
9 C21755
40 C02318
92 C21953
95 C21965
926 C14274
205 C03982
207 c04707
208 C04708




G. Appointment of Steve Griffitts to Development Impact Fee Advisory Committee

Assistance for persons with disabilities will be provided, upon provision of verbal or written notice to city staff 24 hours in
advance of the meeting. The phone number for City Hall is (208) 772-4411.



CITY OF

HAYDEN

IDAHO
Memorandum for Record
To: City Council
From: Mayor Alan Davis
CC: Shawn Langenderfer, Deputy City Clerk
Date: March 10, 2026
Re: Nomination of Individual for Development Impact Fee Advisory Committee
Purpose.

To nominate an individual to serve on the City of Hayden Development Impact Fee Advisory Committee.

General.
The following individuals are selected to serve on the Development Impact Fee Advisory Committee:

Mr. Steven Griffitts Hayden, Idaho 83835
Term of Appointment: March 10, 2026 — December 31, 2027

8930 N Government Way - Hayden, ID 83835 - Phone: (208) 772-4411 - Fax: (208) 762-2282

CITYOFHAYDENID.US -~ ﬂﬁﬂ @cityofhaydenlID


https://www.facebook.com/cityofhaydenID
https://www.linkedin.com/company/cityofhayden/

H. Approval of Striping Agreement with Specialized Pavement Markings

Assistance for persons with disabilities will be provided, upon provision of verbal or written notice to city staff 24 hours in
advance of the meeting. The phone number for City Hall is (208) 772-4411.



CITY OF

HAYDEN

IDAHO

Memo

To: Mayor and Hayden City Council
From: Alan Soderling, Public Works Director
Date: 3-3-2026

Agendaltem: Independent Contractor Agreement with Specialized Pavement Marking, LLC

Agenda Item Location
Consent Calendar

Recommended Action or Motion
Staff recommends the approval and authorization of the mayor to sign the Independent Contractor
Agreement with Specialized Pavement Marking for $38,873.02.

Functional Impact of Authorizing

This contract is to perform our annual street striping throughout the city. This year we are buying the
paint and beads from the striping company instead of buying materials from a separate vendor. This
helps the contractor with handling the paint and being more efficient with their striping process, as
well as helping us by not having to store any excess paint over the winter into the next season.

Functional Impact of Not Authorizing
If this is not approved, then the upkeep on our city street striping would fall behind and make it more
difficult for us to maintain our pavement markings.

Fiscal Impact
This agreement is included in the FY2026 budget. We have budgeted $52,000 for our roadway striping;

therefore, this has no fiscal impact on the FY2026 budget.

Budget Funding Source
GL 110-532-54313 — Roadway Striping

Attachments
Independent Contractors Agreement with Specialized Pavement Markings, LLC.

8930 N Government Way - Hayden, ID 83835 * Phone: (208) 772-4411 * Fax: (208) 762-2282

CITYOFHAYDENID.US - nm @cityofhaydenlD



HAVDEN

INDEPENDENT CONTRACTOR AGREEMENT

AGREEMENT made between the CITY OF HAYDEN, a political subdivision of the state of Idaho,
herein “ENTITY” and SPECIALIZED PAVEMENT MARKING, LLC, 2311 E Main Ave Spokane, WA
99202, herein “CONTRACTOR”,

THE PARTIES AGREE AS FOLLOWS:

1. CONTRACT: ENTITY hereby employs CONTRACTOR as an independent contractor to
provide striping of the City’s streets as directed by Public Works Director. Materials (i.e. paint,
beads) costs are included. CONTRACTOR agrees to provide all equipment required for the project.
CITY agrees to provide materials per Attachment 1.

CONTRACTOR agrees to provide all materials and services for the project(s) in accordance with the
attached written specifications and quotes.

2, TIME OF PERFORMANCE AND TERMINATION: Parties agree that CONTRACTOR
shall complete the project by July 1, 2026. If additional striping is requested, or striping delays
because of preventative maintenance are needed by the city, a mutually agreed completion date for
that work will be identified. In any event, completion shall be within 21 days of chip seal completion.

3. COMPENSATION: ENTITY agrees to pay CONTRACTOR as per Attachment 1 in an
amount not to exceed $38,873.02 without prior approval by Council.

4. INDEPENDENT CONTRACTOR: The parties agree that CONTRACTOR is the
independent contractor of ENTITY and in no way an employee or agent of ENTITY and is not
entitled to workers compensation or any benefit of employment with the ENTITY. ENTITY shall
have no control over the performance of this Agreement by CONTRACTOR or its employees, except
to specify the time and place of performance, and the results to be achieved. ENTITY shall have no
responsibility for security or protection of CONTRACTOR'S supplies or equipment. CONTRACTOR
agrees to pay and be responsible for all taxes due from the compensation received under this
contract.

5. WARRANTY: CONTRACTOR warrants that all materials and goods supplied under this
Agreement shall be of good merchantable quality and that all services will be performed in a good
workmanlike manner. CONTRACTOR acknowledges that it will be liable for any breach of this
warranty.

6. INDEMNIFICATION: CONTRACTOR agrees to indemnify, defend, and hold harmless
ENTITY, and its officers, agents and employees, from and against any and all claims, losses, actions,
or judgments for damages or injury to persons or property to the extent such is caused by the
negligent acts and/or any performances or activities of CONTRACTOR, CONTRACTOR'S agents,
employees, or representative under this agreement.




7. INSURANCE: CONTRACTOR agrees to obtain and keep in force during its acts under this
agreement a comprehensive general liability insurance policy in the minimum amount of
$1,000,000 which shall name and protect CONTRACTOR, all CONTRACTOR’S employees, ENTITY
and its officers, agents and employees, from and against any and all claims, losses, actions, and
judgments for damages or injury to persons or property caused in whole or in part by, or in
connection with, the CONTRACTOR'’S acts. CONTRACTOR shall provide proof of liability coverage
as set forth above to ENTITY prior to commencing its performance as herein provided, and require
insurer to notify ENTITY ten (10) days prior to cancellation of said policy.

8. WORKER’S COMPENSATION: CONTRACTOR shall maintain in full force and effect
worker’s compensation for CONTRACTOR and any agents, employees, and staff that the
CONTRACTOR may employ, and provide proof to ENTITY of such coverage or that such worker’s
compensation insurance is not required under the circumstances.

9. COMPLIANCE WITH LAWS: CONTRACTOR agrees to comply with all federal, state,
city, and local laws, rules and regulations.

10. CERTIFICATION CONCERNING BOYCOTT OF ISRAEL: Pursuant to Idaho Code
section 67-2346, if payments under the Contract exceed one hundred thousand dollars ($100,000)
and Contractor employs ten (10) or more persons, Contractor certifies that it is not currently engaged
in, and will not for the duration of the Contract engage in, a boycott of goods or services from Israel
or territories under its control. The terms in this section defined in Idaho Code section 67-2346 shall
have the meaning defined therein.

11. ENTIRE AGREEMENT: This is the entire agreement of the parties and can only be
modified or amended in writing by the parties.

12. ATTORNEY FEES: Reasonable attorney fees shall be awarded to the prevailing party in
any action to enforce this Agreement or to declare forfeiture or termination of this Agreement.

13. Certification that Company is Not Currently Owned or Operated by the

Government of China. Pursuant to Idaho Code section 67-2359, Contractor certifies that the
company is not currently owned or operated by the government of China and will not for the
duration of the contract be owned or operated by the government of China. The terms defined in
Idaho Code section 67-2359 shall be the meaning deﬁneg therein.

DATED this day of Feb, 2026.

ENTITY: CONTRACTOR:

CITY OF HAYDEN SPECIALIZED PAVEMENT MARKING, LLC.
By: By' Ef{:{ﬁ\igﬂ(g&; 195%{-@0:54 PST) ErlC Craig

Mayor Its:__Branch Manager

ATTEST: WITNESS:

Clerk

Form and content approved by Fonda Jovick as attorney for the City of HAYDEN
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APECIALIZED PAVERENTY RARKING

WASHINGTON

PACIFIC - SUMNER - BREMERTON - YAKIMA - KENNEWICK - SPOKANE

PROPOSAL
ATTENTION: ALL GENERAL CONTRACTORS
PROJECT: CITY OF HAYDEN STREET STRIPING 2026
BID DATE: 1/21/2026 QUOTE # 2607-024 ERIC M. CRAIG
ITEM DESCRIPTION PLAN UNIT UNIT TOTAL
# QTY BID BID
$ - § -
$ - 8 -
INC. 4" PAINTED DOUBLE YELLOW LINE 5577500 LF § 019 § 10,597.25
$ - § =
INC. 4"PAINTED YELLOW SKIP LINE 4349400 LF § 010 § 4,349.40
$ - § =
INC. 4" PAINTED TWO WAY LEFT TURN LINE 32956.00 LF § 015 § 4,943.40
$ -8 -
INC. 4" PAINTED WHITE SKIP LINE 802200 LF § 010 $ 802.20
$ - 8 -
INC. 4" PAINTED WHITE EDGE LINE 50504.00 LF § 013 § 6,565.52
$ - § -
INC. 6" PAINTED WHITE BIKE LANE LINE 48659.00 LF § 015 $ 7,298.85
$ - 8 -
INC. 8" WHITE WIDE LINE 9560.00 LF § 019 § 1,816.40
$ - § -
INC. MOBILIZATION 100 Ls § 2,500.00 $ 2,500.00
$ = $ -
$ - 8 -
INCLUDES: $ ] $ =
1.) FOLLOW TRUCK $ # $ @
2.) THIS BID HAS BEEN PRORATED TO USE UP THE $ - $ -
CITY OF HAYDENS 200 GALLONS OF WHITE & 200 $ - $ -
GALLONS OF YELLOW. $ - $ -
$ - 8 -
$ -8 -
$ -8 -
$ - 5 -
$ -8 -
$ - 8 -
TOTAL $ 38,873.02
PLEASE NOTIFY US RIGHT AWAY IF WE GOT THIS JOB SO WE CAN PROCESS AND CREATE A FILE
Specialized Pavement Marking, LLC proposes to furnish all labor, equipment and materials necessary to complete referenced project
Quote good for 30 days from above date, after which time a price adjustment may be necessary.
STIPULATIONS: ® GENERAL CONTRACTOR TO PROVIDE TRAFFIC CONTROL & LAYOUT. APPROVAL REQUIRED PRIOR TO ARRIVAL
® PROPOSAL EXCLUDES BOND. BOND CAN BE PROVIDED AT 1.35% OF CONTRACT TOTAL. IF MULTI-YEAR PROJECT, BOND WILL BE
REQUIRED TO BE AN ANNUAL RENEWAL BOND WITH DECLINING FACE VALUE SCHEDULES/FORMS.
@ THIS PROPOSAL TO BE INCLUDED WITH CONTRACT DOCUMENTS.
@ PROPOSAL TO INCLUDE 2 MOBILIZATION(S). EACH ADDITIONAL MOBILIZATION TO BE §700
@ PROPOSAL IS ALL INCLUSIVE, ANY SEPARATING OF ITEMS TO BE AT SPM DISCRETION
® PRIME CONTRACTOR TO PROVIDE LAY DOWN YARD, WATER ACCESS, DUMP SITE & HAUL AWAY AS NEEDED.
@ ADDEDNDUM(S) ACKNOWLEDGED: NONE
L]
® ANY TEMPORARY MARKINGS REQUIRED AFTER REMOVAL TO BE THE PRIME CONTRACTORS' RESPONSIBILITY
@ ALL OBJECTS AND STRUCTURES TO BE MOVED PRIOR TO STRIPING AND/OR REMOVAL
@ ITEM X TO BE DELIVERED ONSITE BY PRIME CONTRACTOR BASED ON SPM'S APPROVED MIX DESIGN FROM DESIGNATED PLANT
® SUBSTRATE NEEDS TO BE CLEAN AND READY TO STRIPE PRIOR TO ARRIVAL
@ EXCLUDES ANY REMOVAL OF EXISITING MARKINGS BEYOND NOTED BID ITEMS AND/OR TEMP TAPE
® EXCLUDES CORE DRILLING AND/OR UTILITY LOCATES.
® EXCLUDES ANY AFTER HOUR PLANT OPENING FEES.
@® EXCLUDES MAINTENANCE OF TEMPORARY PAVEMENT MARKINGS

For questions regarding this quote, please contact ERIC M. CRAIG - (509) 535-4965 / ERIC.CRAIG@SPMNW.com

= PDNa AT 1PN
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I.  Approval of Welch Comer's Honeysuckle Avenue and Ramsey Road Roundabout
Bidding Services Agreement

Assistance for persons with disabilities will be provided, upon provision of verbal or written notice to city staff 24 hours in
advance of the meeting. The phone number for City Hall is (208) 772-4411.



CITY OF

HAYDEN

IDAHO

Memo

To: Mayor and Hayden City Council
From: Dulci Kau, PE, City Engineer
Date: 3/3/26

Agendaltem: Approval of Welch Comer’s Honeysuckle Avenue and Ramsey Road Roundabout Bidding Services
Agreement

Agenda Item Location
Consent

Background and Recommended Action or Motion

The City has acquired the necessary right-of-way and easements for the Honeysuckle Avenue and Ramsey
Road roundabout project that is identified in the adopted Transportation Master Plan. With the design and
acquisition processes complete, the next step is to administer the project bidding and award. Welch Comer is
on the City’s current roster for transportation services.

The attached agreement provides the City with bidding services for the roundabout in accordance with the
process set forth by Idaho Code 67-2805.

Staff recommends City Council approve Welch Comer and Associates, Inc. Honeysuckle-Ramsey Roundabout
Bidding Services agreement, and permit the Mayor to sign the amendment.

Functional Impact of Authorizing
If authorized, the City will have bidding and contract award services for the roundabout following the process
set forth by Idaho Code 67-2805.

Functional Impact of Not Authorizing
If not approved, the project will be delayed to evaluate a different process or firm for the procurement of
construction services for a public works project.

Fiscal Impact
This agreement authorizes Welch Comer up to $31,800 for the bidding services.

Budget Funding Source |/ Transfer Request
GL 120-112-59226-7721

Attachment
Welch Comer Honeysuckle-Ramsey Bidding Services Agreement



ENGINEERING SERVICES AGREEMENT

THIS ENGINEERING SERVICES AGREEMENT (“Agreement”) is made and entered into
this __ day of , 2026 (“Effective Date”) by and between THE CITY OF
HAYDEN, a political subdivision of the state of Idaho (“CITY”) and WELCH COMER &
ASSOCIATES, INC. (“ENGINEER”). The CITY and ENGINEER may be collectively referred to
herein as the “parties” and individually referred to as a “party.” The promise and agreements of each
being in consideration of the promises and agreements of the other. The parties agree as follows:

1. SCOPE OF WORK: The CITY engages ENGINEER to perform the work of design
phase services for the Honeysuckle Ave and Ramsey Road Intersection project.

2. PAYMENT: The CITY agrees to pay ENGINEER for a portion of its services on
rendered under this Agreement on an hourly basis and on a time and materials basis for said services
rendered (refer to Exhibit A). The parties agree that ENGINEER will invoice the CITY for payment
under this Agreement for services rendered herein and will create a separate task or item number for
each service requested to simplify tracking.

3. RIGHT OF CONTROL: The CITY agrees that it will have no right to control or
direct the details, manner, or means by which ENGINEER accomplishes the results of the services
performed hereunder. ENGINEER has no obligation to work any particular hours or days or any
particular number of hours or days. ENGINEER agrees, however, that its other contracts or services
shall not interfere with the performance of its services under this Agreement.

4. INDEPENDENT ENGINEER RELATIONSHIP: ENGINEER is an independent
contractor and is not an employee, servant, agent, partner, or joint venturer of the CITY. The CITY
shall determine the scope of work to be done by ENGINEER, but ENGINEER shall determine the
legal means by which it accomplishes the work specified by the CITY.

5. FEDERAL, STATE, AND LOCAL PAYROLL TAXES: Neither federal, state or
local income taxes, nor payroll taxes of any kind shall be withheld and paid by the CITY on behalf of
ENGINEER or the employees of ENGINEER. ENGINEER shall not be treated as an employee with
respect to the services performed hereunder for federal or state tax purposes. ENGINEER
understands that ENGINEER is responsible to pay, according to law, ENGINEER's income tax.
ENGINEER further understands that ENGINEER may be liable for self-employment (Social
Security) tax to be paid by ENGINEER according to law.

6. LICENSES AND LAW: ENGINEER represents that it possesses the skill and
experience necessary and all licenses required to perform the services under this Agreement.
ENGINEER further agrees to comply with all applicable laws in the performance of the services
hereunder.

7. FRINGE BENEFITS: Because ENGINEER is engaged in its own independently
established business, ENGINEER is not eligible for, and shall not participate in, any employee
pension, health, or other fringe benefit plans of CITY.

8. WORKER'S COMPENSATION: ENGINEER shall maintain in full force and effect
worker's compensation for ENGINEER and any agents, employees, and staff that the ENGINEER
may employ, and provide proof to the CITY of such coverage or that such worker's compensation
insurance is not required under the circumstances.

ENGINEERING SERVICES AGREEMENT: Page - 1
45884.0002.11785231.1



9. EQUIPMENT, TOOLS, MATERIALS OR SUPPLIES: ENGINEER shall supply, at
ENGINEER's sole expense, all equipment, tools, materials and/or supplies to accomplish the services
to be provided herein.

10. EFFECTIVE DATE: This contract will run from effective date of the agreement
through December 31, 2026. The above set date shall be the Effective Date of this Agreement.

11. WARRANTY: ENGINEER warrants that all services under this Agreement will be
performed in a professional manner, in accordance with the applicable standard of care, and in
conformance with the standards established for engineers and/or licensed surveyors in the State of
Idaho. ENGINEER acknowledges that it will be liable for any breach of this warranty.

12. INDEMNIFICATION AND INSURANCE:

As respects to acts, errors or omissions in the performance of professional services,
ENGINEER agrees to indemnify and hold harmless the CITY, its officers, employees, and the
CITY’s designated volunteers from and against any and all claims, demands, defense costs, liability
or consequential damages of any kind or nature arising directly out of ENGINEER's negligent acts,
errors or omissions in the performance of its professional services under the terms of this contract.

As respects all acts, errors or omissions which do not arise directly out of the performance of
professional services including, but not limited to those acts or omissions normally covered by
general and automobile liability insurance, ENGINEER agrees to indemnify and hold harmless the
CITY, its officers, agents, employees, representatives, and volunteers from and against any and all
claims, demands, defense costs, liability, or consequential damages of any kind or nature arising out
of or in connection with ENGINEER's (or ENGINEER's subcontractors, if any) performance or
failure to perform, under the terms of this contract; excepting those which arise out of the sole
negligence of CITY.

Without limiting the CITY's right to indemnification, it is agreed that ENGINEER shall
secure prior to commencing any activities under this Agreement, and maintain during the term of this
Agreement, insurance coverage as follows:

a. Worker's compensation insurance as required by Idaho statutes.

b. Comprehensive general liability insurance or commercial general liability insurance,
including coverage for premises and operations, contractual liability, personal injury
liability, products/completed operations liability, broad-form property damage (if
applicable) and independent ENGINEER's liability (if applicable), in an amount of not
less than One Million Dollars ($1,000,000.00) per occurrence, combined single limit,
written on an occurrence form.

c. Comprehensive automobile liability coverage including, as applicable, owned, nonowned
and hired autos, in an amount of not less than One Million Dollars ($1,000,000.00) per
occurrence, combined single limit, written on an occurrence form.

d. Professional liability insurance coverage, including contractual liability, in an amount not
less than One Million Dollars ($1,000,000.00), and ENGINEER shall maintain such
coverage for at least four (4) years from the termination of this Agreement; and during
this four- year period, ENGINEER shall use ENGINEER's best efforts to ensure that
there is no change of the retroactive date on this insurance coverage.

ENGINEERING SERVICES AGREEMENT: Page - 2
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The CITY is hereby authorized to reduce the requirements set forth above in the event the
CITY determines that such reduction is in the CITY's best interest.

Each insurance policy required by this Agreement shall contain the following clauses:

a. This insurance shall not be canceled, limited in scope or coverage, or non-renewed until
after thirty (30) days prior written notice has been given to the Clerk of the CITY.

b. It is agreed that any insurance maintained by the CITY shall apply in excess of and not
contribute with insurance provided by this policy.

Each insurance policy required by this Agreement, excepting policies for worker's
compensation and professional liability, shall contain the following clause:

The CITY, its officers, agents, employees, representatives and volunteers are
added as additional insureds as respects operations and activities of, or on
behalf of, the named insured, performed under contract with the CITY.

Prior to commencing any work under this Agreement, ENGINEER shall deliver to the
CITY insurance certificates confirming the existence of the insurance required by this
Agreement, and including the applicable clauses referenced above. Also, within thirty (30) days
of the execution date of this Agreement, ENGINEER shall provide to CITY endorsements to the
above-required policies, which add to these policies the applicable clauses referenced above.
Said endorsements shall be signed by an authorized representative of the insurance company and
shall include the signature’s company affiliation and title. Should it be deemed necessary by the
CITY, it shall be ENGINEER's responsibility to see that the CITY receives documentation
acceptable to the CITY which sustains that the individual signing said endorsements is indeed
authorized to do so by the insurance company. Also, the CITY has the right to demand, and to
receive within a reasonable time period, copies of any insurance policies required under this
Agreement.

In addition to any other remedies the CITY may have if ENGINEER fails to provide or
maintain any insurance policies or policy endorsements to the extent and within the time herein
required, the CITY may, at its sole option:

a. Obtain such insurance and deduct and retain the amount of the premiums for such
insurance from any sums due under the Agreement;

b. Order ENGINEER to stop work under this Agreement and/or withhold any payment(s)
which become due to ENGINEER hereunder until ENGINEER demonstrates compliance
with the requirements hereof.

c. Terminate this Agreement.

Exercise of any of the above remedies, however, is an alternative to other remedies the CITY
may have and is not the exclusive remedy for ENGINEER's failure to maintain insurance or secure
appropriate endorsements.

Nothing herein contained shall be construed as limiting in any way the extent to which
ENGINEER may be held responsible for payments of damages to persons or property resulting from
ENGINEER's, or its subcontractor's, performance of the work covered under this Agreement.

ENGINEERING SERVICES AGREEMENT: Page - 3
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13. NONDISCRIMINATION: ENGINEER, for itself and its successors and assigns,
agrees that in the performance of services provided for in this Agreement, ENGINEER will not
unlawfully discriminate against any employee or applicant for employment because of age, race,
handicap, color, creed, religion, sex, marital status, ancestry, or national origin.

14. CONFLICT OF INTEREST: ENGINEER warrants that it presently has no interest
and will not acquire any interest, direct or indirect, that would conflict in any manner or degree with
the performance of its services hereunder. ENGINEER further covenants that, in performing this
Agreement, it will employ no person who has any such interest. Should any conflict of interest arise,
it will be disclosed and managed accordingly.

15. OWNERSHIPS: All work performed by ENGINEER on behalf of the CITY shall
become the property of the CITY upon payment by the CITY for the services, including but not
limited to electronic data and data compiled for the purpose of generating the final work product.
The CITY shall have the right to use the data without obtaining prior approval by the ENGINEER.

16. NONWAIVER: Failure of either party to exercise any of the rights under this
Agreement, or breach thereof, shall not be deemed to be a waiver of such right or a waiver of any
subsequent breach.

17. CHOICE OF LAW: Any dispute under this Agreement, or related to this Agreement,
shall be decided in accordance with the laws of the state of Idaho.

18. ENTIRE AGREEMENT: This is the entire agreement of the parties and can only be
modified or amended in writing by the parties.

19. SEVERABILITY: If any part of this Agreement is held unenforceable, the remaining
portions of the Agreement will nevertheless remain in full force and effect.

20. ATTORNEY FEES: Reasonable attorney fees shall be awarded to the prevailing
party in any action to enforce this Agreement or to declare forfeiture or termination of this
Agreement.

ENGINEERING SERVICES AGREEMENT: Page - 4
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21, NOTICES:

Any and all notices required or permitted to be given under this

Agreement will be sufficient if furnished in writing, hand delivered, or sent by registered or certified

Attn: Lisa Ailport, City Administrator
8930 N. Government Way

Telephone: (208) 772-4411
Facsimile: (208) 772-6522

mail to:
To the City: City of Hayden
Hayden, Idaho 83835
E-mail:
With a copy to: Fonda Jovick

Lake City Law

435 W Hanley Avenue, Suite 101
Coeur d’Alene, Idaho 83815
Telephone: (208) 664-8115
Facsimile: (208) 664-6338
E-mail: fjovick@lclattorneys.com

To Contractor:

Welch Comer & Associates, Inc.

Attn: Melissa Cleveland, P.E.
330 E. Lakeside, Suite 101
Coeur d’Alene, Idaho 83814

(208) 664-9382

mcleveland@welchcomer.com

IN WITNESS WHEREOF, the parties have made and entered into this Agreement as of the

Effective Date first above written.

The parties have executed this Agreement as of the Effective Date.

CITY
CITY OF HAYDEN

By:

~ Alan Davis, Mayor

ATTEST:

Abbi Sanchez, City Clerk

ENGINEERING SERVICES AGREEMENT: Page - 5

ENGINEER

WELCH COMER & ASSOCIATES, INC.
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Its:  Sr. Project Manager
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EXHIBIT A
Scope of Work and Fees

Honeysuckle Ave/Ramsey Rd Bidding & Construction Phase
Services

The City of Hayden intends to construct a roundabout at the intersection of Honeysuckle Avenue and
Ramsey Road. This construction project also includes water and sewer improvements by other
jurisdictions that will be constructed under the City’s contract. This scope of work is to perform a peer
review of the roundabout, coordinate with utilities, and facilitate a bid process. An amendment to this
scope of work will be necessary for the actual construction administration portion of this project.

I Services of Engineer:
A. General Project Administration:

a) General Project Management: This task involves management tasks such as budget
control, schedule management, invoicing, file setup & management, and internal
team coordination.

b) Checkin meetings: Meet virtually with the City weekly until the bid phase is
complete. These are expected to be virtual meetings lasting no more than one (1)
hour each.

B. Survey CAD Review:

a) Currently the contract documents indicate that contractor is responsible for
staking. Review CAD files and plans to determine there is enough information
provided (alighments, profiles, control, surface, etc) to adequately stake. If
additional information is needed, provide to City for coordination with the design
engineer.

C. Roundabout Peer Review:

a) Usingthe CAD files (2d geometry and surface files), confirm fastest path, cross
slopes, and truck turning movements to confirm the roundabout reasonably meets
latest design guidance. If concerns are identified, provide information to the City for
coordination with the design engineer.

D. Utility Coordination:

a) There are private utilities that require relocation as a part of this project. Coordinate
with these private utilities to confirm schedules and scope of work.

E. Contract Document Review:

a) Review the contract documents to confirm conformance with the City’s latest
ISPWC revisions and special provisions. Also, confirm mechanisms for bidding
other agency work (water and sewer) with the roundabout project. If concerns are
identified, provide information to the City for coordination with the design engineer,
Hayden Lake Irrigation District (HLID), and/or Hayden Area Regional Sewer Board
(HARSB). If minor adjustments are required, Welch Comer will make those
revisions using the files provided by the design engineer.

Scope of Work
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F. Outreach:

a)

We assume the City staff will take on the majority of the outreach effort. As needed,
assist the City with outreach to adjacent property owners and the public regarding
this project. This could include preparation of exhibits, letters, press releases, and
emailing other impacted public and private entities such as the school district.

G. Bid Phase Services:

a)

b)

Prepare bid advertisement for the City Clerk to send to the CDA Press for
publishing.

Assist Owner in advertising for and obtaining bids for the Work. Assist owner in
issuing the assembled design, contract, and bidding-related documents to
prospective contractors.

Prepare and issue addenda, as necessary. This item includes coordinating with the
City and/or design engineer if addenda materially modify the stamped plans or
contract documents. Minor modifications will be addressed by Welch Comer.

Prepare for and facilitate a pre-bid meeting with prospective contractors. Itis
assumed that this meeting will be held at Welch Comer’s office.

Attend the bid opening, prepare the bid tabulation sheets, and assist Owner in
evaluating bids or proposals, assembling the final contracts for the Work for
executive by the Owner and Contractor, and in issuing Notices of Award of such
contracts.

Payments to Engineer for Services:

A. City shall pay ENGINEER for the services identified herein the following hourly plus
expenses amounts:

General Project Administration $3,800
Survey CAD Review $2,900
Roundabout Peer Review $3,900
Utility Coordination $2,500
Contract Document Review $4,900
Outreach $1,900
Bid Phase $11,900
Total Hourly Plus Expenses Limit $31,800

An amount equal to the cumulative hours charged to the Project by Engineer's
employees times standard hourly rates for each applicable billing class, plus
reimbursement of expenses incurred in connection with providing the Services.

Engineer's Standard Hourly Rates are attached as Appendix 1.
Engineer's Reimbursable Rate Schedule is attached as Appendix 2.

Engineer may alter the distribution of compensation between individual phases
noted herein to be consistent with services actually rendered, but shall not exceed
the total hourly amount unless approved in writing by the Owner.

Scope of Work
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e) The City has agreements to incorporate HARSB force main infrastructure within the
same bidding contract. HARSB’s proportionate share is 25%. This does not impact
Welch Comer’s agreement, but is provided here for reference.

f) The City has agreements to incorporate HLID’s force main infrastructure within the
same bidding contract. HLID’s proportionate share is 10%. This does not impact

Welch Comer’s agreement, but is provided here for reference.
1l. Schedule:

A. The goalis to advertise the project for bids by the end of March.

Scope of Work
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This is Appendix 1 to EXHIBIT A, dated February 2026.
Standard Hourly Rates Schedule

A. Standard Hourly Rates:
Standard Hourly Rates are set forth in this Appendix 1 to this Exhibit C and include salaries and wages
paid to personnel in each billing class plus the cost of customary and statutory benefits, general and
administrative overhead, non-project operating costs, and operating margin or profit. The Standard
Hourly Rates Schedule will be adjusted annually to reflect equitable changes in the compensation
payable to Engineer per Exhibit C.

The Standard Hourly Rates apply only as specified in Article C2.

B. Schedule:

Hourly rates for services performed on or after the date of the Agreement are:
Special Services $275.00/hour
Special Services — Accounting 190.00/hour
Expert Witness 300.00/hour
Public Involvement Specialist 125.00/hour
Principal Engineer lll 310.00/hour
Principal Engineer Il 295.00/hour
Principal Engineer | 260.00/hour
Construction Services Manager 250.00/hour
Construction Services Project Manager 160.00/hour
Sr. Project Manager 240.00/hour
Project Manager 215.00/hour
Engineer VII 270.00/hour
Engineer VI 215.00/hour
EngineerV 200.00/hour
Engineer IV 185.00/hour
Engineer llI 165.00/hour
Engineer Il 155.00/hour
Engineer | 145.00/hour
Engineering Assistant 80.00/hour
Sr. Engineer Tech llI 150.00/hour
Sr. Engineer Tech Il 145.00/hour
Sr. Engineer Tech | 130.00/hour
Engineering Technician 118.00/hour
Environmental Scientist 130.00/hour
Survey Manager 255.00/hour
Professional Land Surveyor Il 205.00/hour
Professional Land Surveyor | 200.00/hour
Crew Chief I 150.00/hour
Crew Chief | 135.00/hour
Crew Member 118.00/hour
Survey Technician Il 135.00/hour
Survey Technician | 130.00/hour
GIS Manager 165.00/hour
GIS Technicianll 130.00/hour
GIS Technician | 115.00/hour
Engineering Designer | 155.00/hour
CAD Technician IV 145.00/hour
CAD Technician llI 125.00/hour
CAD Technician Il 120.00/hour
CAD Technician | 115.00/hour
Sr. Project Administrator 130.00/hour
Project Administrator 110.00/hour
Sr. Administrative Assistant 90.00/hour
Administrative Assistant 80.00/hour
No Charge Services 0.00/hour

Scope of Work
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This is Appendix 2 to EXHIBIT A, consisting of 1 page, referred to in
and part of the Agreement between Owner and Engineer for
Professional Services February 2026.

Reimbursable Expenses Schedule

Reimbursable Expenses will be adjusted annually to reflect equitable changes in the compensation payable to Engineer per Exhibit C. Rates and
charges for Reimbursable Expenses as of the date of the Agreement are:

Letter/Legal Size Copies/Impressions (B/W) $0.10/page
Double Sided Letter & Legal Size Copies/Impressions (B/W) $0.13/page
Double Sided Letter & Legal Size Copies/Impressions (Color) $0.99/page
Ledger Size Copies/Impressions (B/W) $0.20/page
Double Sided Ledger Size Copies/Impressions (B/W) $0.25/page
Double Sided Ledger Size Copies/Impressions (Color) $1.98/page
Cardstock Copies/Impressions (B/W) $0.31/page
Letter/Legal Cardstock Copies/Impressions (Color) $0.99/page
Ledger Size Copies/Impressions (Color) $1.03/page
Color Transparency $2.49/page
Plot on Paper B&W (18” x 24”) $0.90/sheet
Plot on Paper Color (18” x 24”) $4.50/sheet
Plot on Paper B&W (18" x 27 ”) $0.90/sheet
Plot on Paper Color (18" x 27 ”) $4.50/sheet
Plot on Photo Paper/Mylar (18” x 27") $8.25/sheet
Plot on Paper B&W (22” x 34”) $1.80/sheet
Plot on Paper Color (22” x 34”) $9.00/sheet
Plot on Paper B&W (22” x 36”) $1.80/sheet
Plot on Paper Color (22” x 36”) $9.00/sheet
Plot on Paper B&W (24” x 36”) $1.80/sheet
Plot on Paper Color (24” x 36”) $9.00/sheet
Plot on Paper B&W (307 x 42”) $2.70/sheet
Plot on Paper Color (30” x 42”) $13.50/Sheet
Plot on Paper B&W (34” x 44”) $3.30/sheet
Plot on Paper Color (34” x 44”) $16.50/sheet
Plot on Paper B&W (36 x 48”) $3.60/sheet
Plot on Paper Color (36” x 48”) $18.00/sheet
Plot on Paper B&W (36” x 120”) $9.00/sheet
Plot on Paper Color (36” x 120”) $45.00/sheet
Water Pressure Recorder $35.00/day
Mileage (auto) Per Federal Rate
Meals and Lodging Per Diem Rate
Mobile Lidar Scanner $1,500/hr
Nawvis Ivion Cloud Processing $0.50/foot
UAV Flight $75/each
Drone Survey Software $450.00/each
Topo Feature Extraction Software $40.00/hour
Aerial Lidar $3,500/day
GPS Per Hour Billing $35.00/hour
GPS Per Hour Billing - Base and Rover $70.00/hour
Robotics Hourly Billing - 1 Man $70.00/hour
Digital Level $15.00/hour
Scope of Work

https: partr egnyte. P b998-42d2-8: 7c0: 1/WOI |_TP_EGNYTE_PLUS/WOPIUserld_10.welchcomer.egnyte.com/20260217 Exhibit A - Scope of Work & Fee.docx 2/27/2026



J. Approval of the PZE-25-0110 North Ramsey Road Annexation Written Decision

Assistance for persons with disabilities will be provided, upon provision of verbal or written notice to city staff 24 hours in
advance of the meeting. The phone number for City Hall is (208) 772-4411.



CITY OF

HAYDEN

IDAHO

Memo

To: Mayor Davis and Members of the City Council
From: Donna Phillips, Community Development Director
Date: March2,2026

Agendaltem: PZE-25-0110 North Ramsey Road Annexation Written Decision

Agenda Item Location
Consent Calendar

Recommended Action or Motion

The City Council approved PZE-25-0110 North Ramsey Road Annexation request with a zone
designation of Light Industrial (LI) with staff recommended conditions on February 24, 2026. The
attached Written Decision is a summary of that approval.

Functional Impact of Authorizing
Upon approval of the written decision, the annexation agreements in accordance with the decision
may be drafted for signature of the applicant and approval of the City.

Functional Impact of Not Authorizing
Should the written decision not be approved, then the annexation process stops and direction shall
be given as to next steps.

Fiscal Impact
Properties annexed into the City will pay taxes to the City and will develop in accordance with the

development standards of the City of Hayden.

Budget Funding Source / Transfer Request
NA

Attachments:
City Council Written Decision

Page 1



WRITTEN DECISION
Annexation Request
PZE-25-0110 City Parcels on North Ramsey Road

The City initiated a request to annex two parcels owned by the City located to the west of North
Ramsey Road, north of West Wyoming Avenue and immediately west of the City limits with a
zone designation of Light Industrial (LI) was APPROVED by the City Council as presented.

CITY COUNCIL Motion on February 24, 2026: At the conclusion of the hearing, the City Council
deliberated the proposal and Council President DePriest moved and Councilmember Roetter
seconded the motion, to approve with staff recommended conditions of approval of the file PZE-
25-0110 North Ramsey Road Annexation request with a zone designation of Light Industrial (LI),
finding the request IS in accord with the standards of Hayden City Code, based upon testimony
received, public and agency comments, the facts of the record and the record of the request. All
members of the Council present were in favor.

FINDINGS:

Standards of Review and Evidence of Record (Findings) for Approval of a Zone Map Amendment

HCC §11-1-7 (E)(1): The Commission shall consider the existing zoning district or regulations, and
may recommend approval, conditional approval, modification, or denial of the proposal or the
commission may defer action until the completion of such studies or plans as may be necessary
to determine the advisability of the proposal.

Staff: Based on the applicant’s proposal and the existing and proposed uses, staff does not believe
additional studies or plans are necessary.

HCC §11-1-7 (E)(2): The City Council may impose conditions upon rezoning where such conditions
are required to ensure that proposed uses of the area are consistent with community needs and
its public health, safety, and general welfare. The Planning and Zoning Commission may
recommend conditions upon rezoning for the City Council’s consideration.

Staff: Based on the applicant’s request, staff does not believe additional conditions are necessary.

HCC §11-1-7 (E)(3): Amendment to the zoning map and zone text shall be in accordance with the
Future Land Use Map and the goals and policies found in the Hayden Comprehensive Plan.

Staff: See Staff Analysis pages 3 & 4. Additionally, road right-of-way does not have a land use
identified separate from that provided east and west of the right-of-way.

HCC §11-1-7 (E)(4): Amendment to the zoning map and zone text shall align with the zone
district’s purpose and intent.

Staff: See Staff Analysis pages 5.
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HCC §11-1-7 (E)(5): Amendment to the zone map and zone text shall be consistent with the
neighborhood contexts.

Staff: See Staff Analysis page 5-8.

PZC Hearing: Commissioner Johnson asked how the property was intended to be used in the
future. Donna Phillips, Community Development Director, identified the Public Works Department
(Parks and Streets) have moved out to the site today, and as far as the undeveloped property, it
is not known how it will develop in the future.

PZC Deliberations: Commissioner Johnson identified the property with the Light Industrial Zone
designation that fits the area well. Chair Taylor identified the request met the standards of
approval. Commissioner Morris and the other commissioners concurred with these opinions.

City Council Public Hearing: Councilmember Roetter asked if the City would continue to pay the
County for sewer or if it would be connected to City sewer. Alan Soderling, Public Works Director,
identified that at the time of the North Ramsey Road project, a sewer stub was placed into this
property in anticipation of moving it from the County sewer system to the City sewer system.
Councilmember Shafer asked what the pros and cons of annexation would be. Donna Phillips,
Community Development Director, identified that any development on the vacant lot or anything
that would require a building permit today would have to follow county laws; whereas, should
the property be annexed into the City, then the property would follow the City of Hayden’s laws.
Mayor Davis identified this request is simply bringing property owned by the City into the City
limits.

City Council Public Comments: No members of the public were present at the time of public
comment.

City Council Deliberations:

Councilmember Roetter stated that he thinks this is a great idea, the request meets the Standards
of Approval. Councilmember DePriest noted that it was good to come into the City and connect
to City sewer. Councilmember Erickson identified the request was in line with the design and
vision of the Comprehensive Plan and with the Future Land Use Map, in addition to the needs of
the City. The annexation will enable the City to use the land and buildings for the needs that the
City has and as it was intended.

STAFF RECOMMENDED CONDITIONS OF APPROVAL

1. At the time of either site and/or subdivision development the applicant shall comply
with the requirements from the Northern Lakes Fire Protection District.

2. Atthe time of future development, future site plans shall indicate how the property will
be connected to municipal sewer when available and any existing or future building(s)
shall be connected to municipal sewer.
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NOW THEREFORE IT IS THE FINDINGS of the Hayden City Council that the annexation with a zone
designation of Light Industrial (LI) request PZE-25-0110 is APPROVED.

Any applicant or affected person seeking judicial review of compliance with the provisions of
Idaho Code Section §67-6535 and Hayden City Code §1-1-6 must first seek reconsideration of the
final decision from the Hayden City Council within fourteen (14) days. Such written request must
identify specific deficiencies in the decision for which reconsideration is sought as identified in
Hayden City Code §1-1-6(A) (1) (a-f).

The applicant has the right to request a regulatory taking analysis pursuant to Idaho Code Section
§67-8003. Any affected person aggrieved by a final decision concerning matters identified in
Idaho Code section §67-6521 (1) (a) may, within twenty-eight (28) days after all remedies have
been exhausted under local ordinances seek judicial review under the procedures provided by

Chapter 52, Title 67, Idaho Code. FINDINGS AND CONCLUSION APPROVED on the
day of March 2026.

CITY OF HAYDEN, IDAHO

By:

Alan Davis, Mayor

ATTEST:

Abbi Sanchez, Clerk
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K. Approval of the 2026 Hayden Summer Concert Series Agreement with Michael
Koep dba Koep Concerts

Assistance for persons with disabilities will be provided, upon provision of verbal or written notice to city staff 24 hours in
advance of the meeting. The phone number for City Hall is (208) 772-4411.



CITY OF

HAYDEN

IDAHO

Memo

To: Mayor and Hayden City Council
From: Suzanne Cano, Recreation and Community Events Director
Date: Marchs, 2026

Agenda Item: Approval of the 2026 Hayden Summer Concert Series Agreement with Michael Koep dba Koep Concerts

Agenda Item Location
Consent Calendar

Recommended Action or Motion
Staff recommends approval of the 2026 Hayden Summer Concert Series Agreement with Michael Koep dba
Koep Concerts.

Functional Impact of Authorizing
Approving the agreement allows the City of Hayden to continue its long-standing summer concert
series, which has been conducted since 2004.

Functional Impact of Not Authorizing
If not approved, the Hayden community would not have the option to attend the well-known summer
concert series it has enjoyed at MclIntire Family Park since 2004. It would remove a hometown favorite
from the City’s summer-event season.

Fiscal Impact
There is no fiscal impact with this decision, the amount being paid to Michael Koep to produce the

summer concert series was budgeted and approved by City Council in the FY2026 budget.

Budget Funding Source/Transfer Request
Concerts in the Park, GL# 110-721-58002 - $7,200.00

Attachment
2026 Hayden Summer Concert Series Agreement with Michael Koep dba Koep Concerts



2026 HAYDEN SUMMER CONCERT SERIES AGREEMENT

THIS AGREEMENT, entered into the day of (year)
between the City of Hayden, a municipal corporation organized pursuant to the laws of the state
of Idaho, hereinafter referred to as “CITY,” and Michael Koep dba Koep Concerts, referred to as
“‘PRODUCER,”

WITNESSETH:

WHEREAS, it is in the interest of the citizens of the City of Hayden to have events available to
them which will provide positive cultural and entertainment experiences; and

WHEREAS, Producer possesses particular knowledge, talent, training and skill to provide certain
public entertainment; and

WHEREAS, Producer is the organizer of the Hayden Summer Concert Series; and

WHEREAS, the Hayden Summer Concert Series consists of six (6) separate concerts that take
place on Thursdays in July and August, more specifically July 9, 16, 30; August 6, 13, 20, 2026,
each to run from 6:00 p.m. to 8:30 p.m. in Mclntire Family Park, which are open to the public; and

WHEREAS, the City may conduct some events that will be concurrent with the Hayden Summer
Concert Series; and

WHEREAS, it is anticipated that holding the Hayden Summer Concert Series and City events
concurrently will enhance the experience for the attendees and that if conducted, the two activities
will complement each other.

NOW THEREFORE, the parties mutually agree as follows:
1. DUTIES OF PRODUCER
A. PERFORMANCE: PRODUCER shall produce at a minimum six (6) concerts in Mclintire

Family Park at 8930 North Government Way, Hayden, Idaho, free to the public as part of
the Hayden Summer Concert Series, with the CITY as a Sponsor.

B. EQUIPMENT AND ADVERTISEMENT: PRODUCER shall coordinate for any specialized
equipment required for the Band's Performance, supply staff required to run said
equipment and provide the necessary advertisement for the concert.

C. INDEMNIFICATION: PRODUCER agrees to indemnify, defend, and hold harmless CITY
and all its officers, agents, and employees, from and against any and all claims, losses,
actions, or judgments for damages or injury to persons or property arising out of or in
connection with the Performance and/or any activities of the band, PRODUCER's agents,
employees, or representatives under this Agreement.

D. INSURANCE: PRODUCER agrees to provide a general liability insurance policy and to
provide CITY with proof of such coverage. Coverage shall name the City of Hayden as an
additional insured and shall be maintained in a coverage amount no less than $1,000,000
per occurrence. PRODUCER's insurer shall notify CITY of a change in coverage at least
30 days before the coverage change is effective.
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E. WORKER'S COMPENSATION: The PRODUCER shall provide proof that the
PRODUCER and any agents, employees, and staff that the PRODUCER may employ are
covered by worker's compensation insurance or that such worker's compensation
insurance is not required under the circumstances.

F. COMPLIANCE WITH LAW: PRODUCER shall comply with and abide by all federal, state
and local laws, rules, regulations and ordinances, including the laws relating to the use
of music owned or produced by persons other than the performers, and any federal,
state, or local regulation, order or resolution governing illnesses.

G. CERTIFICATION CONCERNING BOYCOTT OF ISRAEL: Pursuant to Idaho Code
section 67-2346, if payments under the contract exceed one hundred thousand dollars
($100,000) and employs ten (10) or more persons, Contractor certifies that it is not
currently engaged in, and will not for the duration of the contract engage in, a boycott of
goods or services from Israel or termritories under its control. The terms in this section
defined in Idaho Code section 67-2346 shall have the meaning defined therein.

H. CERTIFICATION THAT COMPANY IS NOT CURRENTLY OWNED OR OPERATED BY
THE GOVERNMENT OF CHINA. Pursuant to idaho Code section 67-2359, Contractor
certifies that the company is not currently owned or operated by the government of China
and will not for the duration of the contract be owned or operated by the government of
China. The terms defined in ldaho Code section 67-2359 shall be the meaning defined
therein.

I. APPROVAL OF BANDS: PRODUCER shall allow the CITY to approve the choice of
bands which the PRODUCER selects for the CITY to sponsor for the Hayden Summer
Concert Series.

J. COORDINATION: PRODUCER shall coordinate with the CITY the placement and timing
of the performers to ensure the Summer Concert Series and concurrent CITY events will
function in a complementary and professional manner. PRODUCER shall be responsible
to communicate with the performers and ensure that their interaction with the CITY during
the event is professional and courteous.

K. NONDISCRIMINATION: No person shall be discriminated against in the providing of the
services herein under and the PRODUCER shall not refuse to serve or hire any person
because of such person's race, creed, sex, color, or national origin. Also, the PRODUCER
will in no manner discriminate against any person because of such person's race, creed,
sex, color, or national origin in the performance of this Agreement. Any such discrimination
shall be deemed a violation of this Agreement and shall render this Agreement subject to
forfeiture.

2. DUTIES OF CITY

A. PAYMENT: The CITY shall pay PRODUCER a total of $7.200.00 (Seven Thousand Two
Hundred Dollars) payable in two equal payments of $3.600.00 (Three Thousand Six
Hundred Dollars), the first of which will be paid on or before the 15" day of April 2026 and
the second of which will be paid on or before the 1%t day of June 2026.
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3. MISCELLANEOUS PROVISIONS

IT IS FURTHER UNDERSTOOD THAT:

A

INDEPENDENT CONTRACTOR: The parties agree that PRODUCER and all its
employees and agents are independent contractors of CITY and in no way employees or
agents of CITY and are not entitled to workers compensation or any benefit of employment
with the CITY. CITY shall have no control over the performance of this Agreement by
PRODUCER, except to specify the time and place of performance and the results to be
achieved. PRODUCER agrees to pay and be responsible for all taxes due from the
compensation received under this Agreement.

JURISDICTION AND VENUE: This Agreement shall be governed and interpreted by the
laws of the State of ldaho with venue in the First Judicial District, County of Kootenai,
State of idaho.

MODIFICATION: This Agreement may be modified only in a writing agreed to by both
parties.

FORCE MAJEURE: If either party to this Agreement shall be delayed or prevented from
the performance of any obligation through no fault of their own by reason of cancellation
of selected bands, inability to procure materials, failure of utility service, restrictive
governmental laws or regulations, riots, insurrection, war, adverse weather, Acts of God,
or closures related to illnesses or other pandemics, or other similar causes beyond the
control of such party, the performance of such obligation shall be excused for the period
of the delay.

TERMINATION: If either party to this Agreement is delayed or prevented from the
performance of any obligation as stated above in Section 3.D., and the six (6) scheduled
concerts cannot be completed as scheduled, either party shall have the ability to terminate
this agreement. Upon termination, the amount of money paid to PRODUCER shall be
returned to the CITY prorated based upon each canceled concert, or $1,200.00 for each
concert that is not completed.

DATED this_ D day of %M 4 2026

CITY OF HAYDEN MICHAEL KOEP, D/B/A

KOOTENAI COUNTY, IDAHO K??ONCEF}TS/
m%/ P

Alan Davis, Mayor Mid(a/el Koep /

ATTEST:

Abbi Sanchez, City Clerk

KOEP CONCERTS AGREEMENT 2026 HAYDEN SUMMER CONCERT SERIES - 3



L. Approve the Contract with Verdis to Conduct a Structural Condition Assessment for
the Stoddard Silo to Support Replacement of the Roof.

Assistance for persons with disabilities will be provided, upon provision of verbal or written notice to city staff 24 hours in
advance of the meeting. The phone number for City Hall is (208) 772-4411.



CITY OF

HAYDEN

IDAHO

Memo

To: Mayor and Hayden City Council
From: Ty Kovatch, Public Works Director
Date: 3.10.2026

Agendaltem: Authorize contract with Verdis for a structural condition assessment for the Stoddard Silo to
support replacement of the roof.

Agenda Item Location
Consent Calendar

Recommended Action or Motion
Motion: Move to authorize a contract not to exceed $4,893 to complete a structural condition assessment
for the Stoddard Silo to support replacement of the roof.

Functional Impact of Authorizing

The roof of the Stoddard Silo at Stoddard Park was damaged by wind and removed from the structure
several years ago, leaving it exposed to the elements with unknown consequences. This action is necessary
to evaluate the structural integrity of the silo and identify any improvements that are necessary to ensure
the longevity and safety of the structure as part of replacing the missing roof.

Functional Impact of Not Authorizing

If this is not authorized, the silo’s structural integrity will not be evaluated by a qualified professional, and
the replacement of the silo roof will not be initiated, which may contribute to further deterioration of the
structure and jeopardize its long term viability as a Hayden landmark.

Fiscal Impact
This action will be at a cost not to exceed $4,893.

Budget Funding Source
GL 110-541-54300 Buildings & Grounds

Attachments
Exhibit A — Contract with Verdis for Stoddard condition assessment
Verdis March 6, 2026 quote

8930 N Government Way - Hayden, ID 83835 * Phone: (208) 772-4411 - Fax: (208) 762-2282

CITYOFHAYDENID.US - nm @cityofhaydenID



HAYDEN

INDEPENDENT CONTRACTOR AGREEMENT

AGREEMENT made between the CITY OF HAYDEN, a political subdivision of the state of Idaho,
herein “ENTITY” and Granite Enterprises, Inc, herein “CONTRACTOR”,

THE PARTIES AGREE AS FOLLOWS:

1. CONTRACT: ENTITY hereby employs CONTRACTOR as an independent CONTRACTOR to
complete a structural and general condition assessment for the roof replacement of the roof on the
Stoddard Silo in Stoddard Park. CONTRACTOR agrees to provide a structural and general condition
assessment of the silo outlining the structural and general condition of the facility and recommending
necessary improvements to ensure longevity and safety in support of replacing the roof. The precise
measurements necessary to support the placement of a replacement roof shall be included in the
assessment.

CONTRACTOR agrees to provide all materials, services, equipment and any necessary permits for the
project(s) at the locations cited in accordance with attached quotes in Exhibit A.

2. TIME OF PERFORMANCE AND TERMINATION: Parties agree that CONTRACTOR
shall complete the project by May 1, 2026.

3. COMPENSATION: ENTITY agrees to pay CONTRACTOR for structural and general
condition assessment services on the Stoddard Silo an amount not to exceed $4,893.

4. INDEPENDENT CONTRACTOR: The parties agree that CONTRACTOR is the
independent CONTRACTOR of ENTITY and in no way an employee or agent of ENTITY and is not
entitled to workers compensation or any benefit of employment with the ENTITY. ENTITY shall have
no control over the performance of this Agreement by CONTRACTOR or its employees, except to
specify the time and place of performance, and the results to be achieved. ENTITY shall have no
responsibility for security or protection of CONTRACTOR’S supplies or equipment. CONTRACTOR
agrees to pay and be responsible for all taxes due from the compensation received under this contract.

5. WARRANTY: CONTRACTOR warrants that all materials and goods supplied under this
Agreement shall be of good merchantable quality and that all services will be performed in a good
workmanlike manner. CONTRACTOR acknowledges that it will be liable for any breach of this
warranty.

6. INDEMNIFICATION: CONTRACTOR agrees to indemnify, defend, and hold harmless
ENTITY, and its officers, agents and employees, from and against any and all claims, losses, actions,
or judgments for damages or injury to persons or property to the extent such is caused by the




negligent acts and/or any performances or activities of CONTRACTOR, CONTRACTOR’S agents,
employees, or representative under this agreement.

7. INSURANCE: CONTRACTOR agrees to obtain and keep in force during its acts under this
agreement a comprehensive general liability insurance policy in the minimum amount of $1,000,000
which shall name and protect CONTRACTOR, all CONTRACTOR’S employees, ENTITY and its
officers, agents and employees, from and against any and all claims, losses, actions, and judgments for
damages or injury to persons or property arising out of or in connection with the CONTRACTOR’S
acts. CONTRACTOR shall provide proof of liability coverage as set forth above to ENTITY prior to
commencing its performance as herein provided, and require insurer to notify ENTITY ten (10) days
prior to cancellation of said policy.

8. WORKER’S COMPENSATION: CONTRACTOR shall maintain in full force and effect
worker’s compensation for CONTRACTOR and any agents, employees, and staff that the
CONTRACTOR may employ, and provide proof to ENTITY of such coverage or that such worker’s
compensation insurance is not required under the circumstances.

9. COMPLIANCE WITH LLAWS: CONTRACTOR agrees to comply with all federal, state, city,
and local laws, rules and regulations.

10. CERTIFICATION CONCERNING BOYCOTT OF ISRAEL: Pursuant to Idaho Code
section 67-2346, if payments under the Contract exceed one hundred thousand dollars ($100,000)
and CONTRACTOR employs ten (10) or more persons, CONTRACTOR certifies that it is not currently
engaged in, and will not for the duration of the Contract engage in, a boycott of goods or services from
Israel or territories under its control. The terms in this section defined in Idaho Code section 67-2346
shall have the meaning defined therein.

11. ENTIRE AGREEMENT: This is the entire agreement of the parties and can only be
modified or amended in writing by the parties.

12. ATTORNEY FEES: Reasonable attorney fees shall be awarded to the prevailing party in any
action to enforce this Agreement or to declare forfeiture or termination of this Agreement.

13._Certification that Company is Not Currently Owned or Operated by the Government
of China. Pursuant to Idaho Code section 67-2359, CONTRACTOR certifies that the company is not

currently owned or operated by the government of China and will not for the duration of the contract
be owned or operated by the government of China. The terms defined in Idaho Code section 67-2359
shall be the meaning defined therein.

DATED this day of , 2026.
ENTITY: CONTRACTOR: _
CITY OF HAYDEN By: éﬁ%
By: Its: COO Construction

Mayor
ATTEST: WITNESS:

Clerk

Form and content approved by the City Attorney for the City of Hayden.


colin
Text Box
COO Construction


. ' 3906 N Schreiber Way
Coeur d' Alene, Idaho 83815
ve r Is Tel.208.667.1214

planning | design | engineering | construction

March 6, 2026

Ty Kovatch

Deputy Public Works Director
City of Hayden

8930 N. Government Way
Hayden, ID 83835

RE: Stoddard Park Silo Condition Assessment
City of Hayden

Mr. Kovatch:

We appreciate the opportunity to submit this proposal for the above-referenced project. We
understand the project includes a structural and general condition assessment for the
replacement of the roof on the Silo.

The purpose of the assessment is to review the structure and determine whether repairs or
improvements are needed before replacing the metal dome roof. We will mobilize a boom lift
to the site for the inspection and to obtain measurements at the top of the silo before ordering
the roof materials. Installation of the roof is excluded from this price.

We have included fees for our assessment, a structural engineer, and a boom lift for the one-
day assessment.

Structural Engineer: $2,415 (Subconsultant)

Equipment: $1,368

Senior Engineer: $1,110

We propose to complete the work as described for the lump sum fee of $4,893.

Please feel free to contact us with any questions or if you need additional information.

Sincerely,
Verdis

Coxm = 27

Colin Meehan
COO Construction/Sr. Engineer



M. Ratification of February 2026 Payroll

Assistance for persons with disabilities will be provided, upon provision of verbal or written notice to city staff 24 hours in
advance of the meeting. The phone number for City Hall is (208) 772-4411.



CITY OF HAYDEN

COUNCIL PAYROLL REPORT

February 2026

March 10, 2026 Council Meeting

DESCRIPTION PAYROLL ADDITIONAL COSTS
Paid by Employer
Employee Wages $208,421.83
iii-A Dental Plan 3,568.00
ii-A Medical Plan 60,318.50
Health Savings Account paid quarterly
Medicare 2,929.43
PERSI 23,722.37
Social Security 12,525.94
Beam Vision Plan 699.24
FSA/HRA Fees 141.00
TOTALS $208,421.83 $103,904.48
GRAND TOTAL $312,326.31

36 Full-Time Employees
1 Part-Time Employee
5 Mayor & Council

0 Active Duty Military

0 Seasonal/Temporary

40 Temps - Recreation

42 Benefit-Eligible Employees
39 on Medical & 41 on Dental

82 Total Employees




N. Bills for Payment

Assistance for persons with disabilities will be provided, upon provision of verbal or written notice to city staff 24 hours in
advance of the meeting. The phone number for City Hall is (208) 772-4411.



Invoice Number

INVOICE REGISTER FOR CITY OF HAYDEN

EXP CHECK RUN DATES 03/10/2026 - 03/10/2026
POSTED AND UNPOSTED OPEN
BANK ACCOUNTS: Ol - POOLED A/P CHECKING

Inv Ref # Vendor Invoice Date Due Date Invoice Amount Amount Due Status Posted
Description Entered By Post Date
Inventory GL Distribution units Quantity Unit Price
30393
00051099 ACRANET INC 02/28/2026 03/10/2026 55.00 55.00 Open N
NEW HIRE - SADIE ROE 11afleur 03/10/2026
110-211-55810 EMPLOYEE RECRUITMENT 55.00 1.00 55.00
1DTN-KDVG-LWPP
00051040 AMAZON CAPITAL SERVICES, INC. 02/20/2026 03/10/2026 59.90 59.90 Open N
HEAVY DUTY SELF INKING "RECEIVED" W/DATE 1lafleur 03/10/2026
110-211-56101 OFFICE SUPPLIES 59.90 1.00 59.90
1QDP-KNJIV-DHVX
00051056 AMAZON CAPITAL SERVICES, INC. 02/23/2026 03/10/2026 99.98 99.98 oOpen N
FILTERS FOR AVALON BOTTLELESS WATER cooL Tlafleur 03/10/2026
110-811-54301-3221 BUILDING MAINT & REPAIR 99.98 1.00 99.98
IMT3-X39Y-DTTJ
00051075 AMAZON CAPITAL SERVICES, INC. 02/26/2026 03/10/2026 614.61 614.61 Open N
36 GAL OUTDOOR TRASH CAN WITH ANCHOR KIT Tlafleur 03/10/2026
110-541-54300 BUILDINGS & GROUNDS 614.61 1.00 614.61
1w6C-H3RY-NM73
00051101 AMAZON CAPITAL SERVICES, INC. 03/02/2026 03/10/2026 30.87 30.87 Open N
COLORED PAPER Tlafleur 03/10/2026
110-711-56101 OFFICE SUPPLIES 30.87 1.00 30.87
1wYW-Y9K9-4XF6
00051102 AMAZON CAPITAL SERVICES, INC. 02/28/2026 03/10/2026 53.55 53.55 oOpen N
WRITE ON BINDER DIVIDERS, VALUE PACK TAP 1lafleur 03/10/2026
110-711-56105 PROGRAM EQUIPMENT/SUPPLIES 18.04 1.00 18.04
110-711-56101 OFFICE SUPPLIES 35.51 1.00 35.51
196898
00051072 AMERICAN ON-SITE SERVICES 12/08/2025 03/10/2026 275.00 275.00 oOpen N
HAYDEN LIGHTS- EVENT UNIT W/HAND SANITIZ 1lafleur 03/10/2026
110-721-58001-1152 SPECIAL EVENTS-HAYDEN LIGHTS 275.00 1.00 275.00
1105402
00051103 AMERICAN ON-SITE SERVICES 02/28/2026 03/10/2026 836.50 836.50 Open N
HONEYSUCKLE BEACH 2/1/26-12/28/26 T1afleur 03/10/2026
110-811-54104 UTILITIES - PARKS 836.50 1.00 836.50

03/06/2026 10:34 AM
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Invoice Number

INVOICE REGISTER FOR CITY OF HAYDEN

EXP CHECK RUN DATES 03/10/2026 - 03/10/2026
POSTED AND UNPOSTED OPEN
BANK ACCOUNTS: Ol - POOLED A/P CHECKING

Inv Ref # Vendor Invoice Date Due Date Invoice Amount Amount Due Status Posted
Description Entered By Post Date

Inventory GL Distribution units Quantity Unit Price

1105396

00051104 AMERICAN ON-SITE SERVICES 02/28/2026 03/10/2026 836.50 836.50 Open N
CROFOOT PARK 2/1/26-2/28/26 11afleur 03/10/2026
110-811-54104 UTILITIES - PARKS 836.50 1.00 836.50

1105398

00051105 AMERICAN ON-SITE SERVICES 02/28/2026 03/10/2026 128.75 128.75 Open N
FINUCANE PARK 2/1/26-2/28/26 11afleur 03/10/2026
110-811-54104 UTILITIES - PARKS 128.75 1.00 128.75

1105399

00051106 AMERICAN ON-SITE SERVICES 02/28/2026 03/10/2026 457.25 457.25 Open N
STODDARD PARK 2/1/26-2/28/26 11afTleur 03/10/2026
110-811-54104 UTILITIES - PARKS 457.25 1.00 457.25

1105400

00051107 AMERICAN ON-SITE SERVICES 02/28/2026 03/10/2026 128.75 128.75 Open N
MCINTIRE FAMILY PARK 2/1/26-2/28/26 11afleur 03/10/2026
110-811-54104 UTILITIES - PARKS 128.75 1.00 128.75

1105401

00051108 AMERICAN ON-SITE SERVICES 02/28/2026 03/10/2026 350.50 350.50 Open N
BROADMOORE PARK 2/1/26-02/28/26 11afleur 03/10/2026
110-811-54104 UTILITIES - PARKS 350.50 1.00 350.50

11643077

00051138 ANTHONY PALIN 02/22/2026 03/10/2026 240.00 240.00 oOpen N
MENS V BALL-NO GO 11afTleur 03/10/2026
110-740-44781 VOLLEYBALL ADULT 240.00 1.00 240.00

03/06/2026 10:34 AM
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Invoice Number

INVOICE REGISTER FOR CITY OF HAYDEN

EXP CHECK RUN DATES 03/10/2026 - 03/10/2026
POSTED AND UNPOSTED OPEN
BANK ACCOUNTS: Ol - POOLED A/P CHECKING

Inv Ref # Vendor Invoice Date Due Date Invoice Amount Amount Due Status Posted
Description Entered By Post Date

Inventory GL Distribution units Quantity Unit Price

201240000 2/20/

00051147 AVISTA 02/20/2026 03/10/2026 26,288.06 26,288.06 Open N
61 ACCOUNTS ON MASTER dcolTins 03/10/2026
110-532-56220-0050 STREET LIGHTING & SIGNAL UTILITIES 17,595.72 1.00 17,595.72
110-811-54102 UTILITIES - CITY HALL 1,156.70 1.00 1,156.70
110-811-54103 UTILITIES - STREETS 703.21 1.00 703.21
110-532-54305 GRAVEL PIT MAINTENANCE 165.93 1.00 165.93
110-811-54105 UTILITIES - HURA PARKING LOT 52.07 1.00 52.07
112-241-54312 BOAT LAUNCH OPERATION/MAINTENANCE 83.10 1.00 83.10
210-247-57000 LEISURE PARK LS UTIL 162.61 1.00 162.61
210-247-57003 WOODLAND MEADOWS LS UTIL 346.36 1.00 346.36
210-247-57005 H-2 WALMART PS UTIL 829.38 1.00 829.38
210-247-57007 CORNERSTONE LS UTIL 94.00 1.00 94.00
210-247-57009 H-1 LIFT STATION UTIL 1,319.43 1.00 1,319.43
210-247-57011 EMERALD OAKS LS UTIL 82.82 1.00 82.82
210-247-57013 H-5 STRAWBERRY FLDS PS UTIL 384.16 1.00 384.16
210-247-57014 MOONRIDGE LS UTIL 133.18 1.00 133.18
210-247-57015 RILEY PLACE LS UTIL 70.41 1.00 70.41
210-247-57016 HEATHERSTONE LS UTIL 57.93 1.00 57.93
210-247-57017 GIANNA LS UTIL 40.48 1.00 40.48
210-247-57018 MAPLE GROVE LS UTIL 133.71 1.00 133.71
210-247-57020 H-7 CARRINGTON MEADOWS LS UTIL 20.87 1.00 20.87
110-811-54104 UTILITIES - PARKS 2,354.49 1.00 2,354.49
210-247-57021 H-6 LIFT STATION UTIL 258.47 1.00 258.47
210-247-59835 HAYDEN CANYON LS UTIL 243.03 1.00 243.03

20241697

00051041 AWARDS ETC. 02/20/2026 03/10/2026 15.00 15.00 oOpen N
WALL/DESK NAME PLATE 8X2 Tlafleur 03/10/2026
110-211-56101 OFFICE SUPPLIES 15.00 1.00 15.00

20241718

00051067 AWARDS ETC. 02/25/2026 03/10/2026 35.00 35.00 oOpen N
NAME PLATE & ENGRAVED HOURGLASS PLATE dcollins 03/10/2026
110-211-56101 OFFICE SUPPLIES 15.00 1.00 15.00
110-211-52902 RECOGNITION/WELLNESS/EVENTS 20.00 1.00 20.00

45939-02122026

00051068 CDA PRESS 02/12/2026 03/10/2026 29.56 29.56 Open N
CDA#15823 SUMMARY OF ORDINANCE 660 T1afleur 03/10/2026
110-211-55401 ADVERTISING, PUBLISHING, RECORDING 29.56 1.00 29.56

03/06/2026 10:34 AM
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Invoice Number

INVOICE REGISTER FOR CITY OF HAYDEN
EXP CHECK RUN DATES 03/10/2026 - 03/10/2026

POSTED AND UNPOSTED OPEN

BANK ACCOUNTS: Ol - POOLED A/P CHECKING

Inv Ref # Vendor Invoice Date Due Date Invoice Amount Amount Due Status Posted
Description Entered By Post Date
Inventory GL Distribution units Quantity Unit Price
45940-02122026
00051069 CDA PRESS 02/12/2026 03/10/2026 31.87 31.87 Open N
CDA#15824 SUMMARY OF ORDINANCE 661 T1afleur 03/10/2026
110-211-55401 ADVERTISING, PUBLISHING, RECORDING 31.87 1.00 31.87
0000046243-0220
00051126 CDA PRESS 03/05/2026 03/10/2026 98.09 98.09 Open N
Check Request For Escrow: BPN25-0006 dcollins 03/10/2026
110-228-22813 BPN25-0006 - PzE-25-0080 98.09 1.00 98.09
2022-1782
00051043 CDA SPRINKLER AND BACKFLOW, LLC 01/28/2026 03/10/2026 197.08 197.08 oOpen N
REPAIRS SOUTH SIDE HAYDEN AVE BY BANK 11afleur 03/10/2026
110-532-54310 GOVT WAY IRRIGATION & MAINT 197.08 1.00 197.08
2022-1784
00051044 CDA SPRINKLER AND BACKFLOW, LLC 01/28/2026 03/10/2026 1,750.00 1,750.00 Open N
FIX ROOT RESTRICTION FINUCANE PARK Tlafleur 03/10/2026
110-541-54300 BUILDINGS & GROUNDS 1,750.00 1.00 1,750.00
2022-1783
00051045 CDA SPRINKLER AND BACKFLOW, LLC 01/28/2026 03/10/2026 90.46 90.46 Open N
LABOR AND TRAVEL WIRING ISSUES CROFFOOT Tlafleur 03/10/2026
110-541-54300 BUILDINGS & GROUNDS 90.46 1.00 90.46
CDA-1091335
00051114 CDA TRACTOR CO. 03/02/2026 03/10/2026 (21.18) (21.18) open N
FUEL FILTER ELEMENT 11afleur 03/10/2026
110-533-54000 BULK PRODUCTS - STREETS (21.18) 1.00 (21.18)
CDA-1091333
00051115 CDA TRACTOR CO. 03/02/2026 03/10/2026 66.20 66.20 Open N
FUEL FILTER, OIL FILTER, AIR FILTER, FUE 1lafleur 03/10/2026
110-533-54000 BULK PRODUCTS - STREETS 66.20 1.00 66.20
11638864
00051135 CHARLES BERNARD 02/12/2026 03/10/2026 240.00 240.00 oOpen N
MENS V BALL-NO GO Tlafleur 03/10/2026
110-740-44781 VOLLEYBALL ADULT 240.00 1.00 240.00

03/06/2026 10:34 AM
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INVOICE REGISTER FOR CITY OF HAYDEN

EXP CHECK RUN DATES 03/10/2026 - 03/10/2026
POSTED AND UNPOSTED OPEN
BANK ACCOUNTS: Ol - POOLED A/P CHECKING

Invoice Number

Inv Ref # Vendor Invoice Date Due Date Invoice Amount Amount Due Status Posted
Description Entered By Post Date

Inventory GL Distribution units Quantity Unit Price

189562701021426

00051039 CHARTER COMMUNICATIONS 02/14/2026 03/10/2026 8.34 8.34 Open N
DIGITAL ADAPTOR MONTHLY CHARGE T1afleur 03/10/2026
110-211-55300 COMMUNICATIONS/PHONES 8.34 1.00 8.34

189563701022126

00051145 CHARTER COMMUNICATIONS 02/21/2026 03/10/2026 45.61 45.61 Open N
HAYDEN CANYON LIFT STATION PHONE LINE dcollins 03/10/2026
210-247-59835 HAYDEN CANYON LS UTIL 45.61 1.00 45.61

11640249

00051137 CHRIS JOHNSON 02/16/2026 03/10/2026 240.00 240.00 oOpen N
MENS V BALL-NO GO 11afTleur 03/10/2026
110-740-44781 VOLLEYBALL ADULT 240.00 1.00 240.00

3277365

00051109 COEUR D'ALENE GARBAGE SERVICE 02/28/2026 03/10/2026 320.00 320.00 oOpen N
PUBLIC WORKS FEB 2026 11afleur 03/10/2026
110-811-54301-3221 BUILDING MAINT & REPAIR 320.00 1.00 320.00

3278041

00051110 COEUR D'ALENE GARBAGE SERVICE 02/28/2026 03/10/2026 159.90 159.90 oOpen N
STODDARD BARN & MAINT Tlafleur 03/10/2026
110-811-54104 UTILITIES - PARKS 159.90 1.00 159.90

3278098

00051111 COEUR D'ALENE GARBAGE SERVICE 02/28/2026 03/10/2026 136.77 136.77 Open N
CITY OF HAYDEN 11afTleur 03/10/2026
110-811-54301 BUILDING MAINT & REPAIR 136.77 1.00 136.77

3278099

00051112 COEUR D'ALENE GARBAGE SERVICE 02/28/2026 03/10/2026 203.94 203.94 oOpen N
CROFFOOT PARK 11afleur 03/10/2026
110-811-54104 UTILITIES - PARKS 203.94 1.00 203.94

3278103

00051113 COEUR D'ALENE GARBAGE SERVICE 02/28/2026 03/10/2026 119.93 119.93 oOpen N
FINUCANE PARK Tlafleur 03/10/2026
110-811-54104 UTILITIES - PARKS 119.93 1.00 119.93

03/06/2026 10:34 AM Page: 5/15
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Invoice Number

INVOICE REGISTER FOR CITY OF HAYDEN
EXP CHECK RUN DATES 03/10/2026 - 03/10/2026

POSTED AND UNPOSTED OPEN

BANK ACCOUNTS: Ol - POOLED A/P CHECKING

Inv Ref # Vendor Invoice Date Due Date Invoice Amount Amount Due Status Posted
Description Entered By Post Date
Inventory GL Distribution units Quantity Unit Price
S012820956.001
00051116 CONSOLIDATED SUPPLY CORP. 02/26/2026 03/10/2026 188.07 188.07 Open N
2" GALV MI 45 DOMESTIC X2, 2" GALV STEEL 1lafleur 03/10/2026
110-533-54004 2018 KENWORTH T-370 WATER TRUCK 188.07 1.00 188.07
S012820956.002
00051117 CONSOLIDATED SUPPLY CORP. 02/26/2026 03/10/2026 12.84 12.84 Open N
2" XCLOSE GALV STEEL NIPPLE X2 Tlafleur 03/10/2026
110-533-54004 2018 KENWORTH T-370 WATER TRUCK 12.84 1.00 12.84
11645-445INV
00051118 ENVIRONMENT CONTROL SPOKANE 02/25/2026 03/10/2026 256.45 256.45 Open N
SOAP, CAN LINERS, CENTER PULL PAPER TOWE 1lafleur 03/10/2026
110-811-54301 BUILDING MAINT & REPAIR 256.45 1.00 256.45
OM 25-26 INV6
00051132 HARSB 03/01/2026 03/10/2026 288,388.69 288,388.69 Open N
0&V REIMBURSE/INVESTMENT-REPL Tlafleur 03/10/2026
210-241-53252 HARSB O&M FEES 288,388.69 1.00 288,388.69
FEBRUARY 2026
00051140 HARSB 03/10/2026 03/10/2026 43,031.00 43,031.00 oOpen N
CAPACITY SOLD FEBRUARY 2026 dcollins 03/10/2026
211-241-54411 CAPACITY SOLD-RES-HARSB 20,934.00 1.00 20,934.00
211-241-54431 CAPACITY SOLD-NONRES-HARSB 22,097.00 1.00 22,097.00
LiftStationRei2
00051144 HARSB 02/27/2026 03/10/2026 18,626.42 18,626.42 Open N
LIFT STATION MAINTENANCE dcollins 03/10/2026
210-246-57005 H-2 WALMART PS 0&M 11,769.26 1.00 11,769.26
210-246-57009 H-1 LIFT STATION O&M 120.00 1.00 120.00
210-246-59835 HAYDEN CANYON LS O&M 439.28 1.00 439.28
210-246-57015 RILEY PLACE LS 0&M 3,498.57 1.00 3,498.57
210-246-57021 H-6 LIFT STATION 350.00 1.00 350.00
210-246-57013 H-5 STRAWBERRY FLDS PS O&M 19.31 1.00 19.31
210-246-57019 HAYDEN NORTH LIFTSTATION (0O&M) 700.00 1.00 700.00
210-241-53256 SEWER LINE MAINTENANCE 1,730.00 1.00 1,730.00
550418
00051081 HAWLEY TROXELL ENNIS & HAWLEY LLP 02/03/2026 03/10/2026 4,984.00 4,984.00 oOpen N
SVCS THROUGH FEB 3, 2026 11afleur 03/10/2026
210-241-53102 CIVIL LEGAL SERVICES 4,984.00 1.00 4,984.00

03/06/2026 10:34 AM
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Invoice Number

INVOICE REGISTER FOR CITY OF HAYDEN

EXP CHECK RUN DATES 03/10/2026 - 03/10/2026
POSTED AND UNPOSTED OPEN
BANK ACCOUNTS: Ol - POOLED A/P CHECKING

Inv Ref # Vendor Invoice Date Due Date Invoice Amount Amount Due Status Posted
Description Entered By Post Date
Inventory GL Distribution units Quantity Unit Price
1421544
00051053 HAYDEN ACE HARDWARE 02/23/2026 03/10/2026 30.79 30.79 Open N
DIGGER POST HOLE TAMPER T1afleur 03/10/2026
110-531-57702 TOOLS & SMALL EQUIPMENT 30.79 1.00 30.79
1421635
00051054 HAYDEN ACE HARDWARE 02/23/2026 03/10/2026 3.01 3.01 oOpen N
DOOR HOLE COVER Tlafleur 03/10/2026
110-811-54301-3221 BUILDING MAINT & REPAIR 3.01 1.00 3.01
1421632
00051055 HAYDEN ACE HARDWARE 02/23/2026 03/10/2026 142.66 142.66 Open N
SAT NICK KEYPAD ENTRY 11afleur 03/10/2026
110-811-54301-3221 BUILDING MAINT & REPAIR 142.66 1.00 142.66
1421822
00051066 HAYDEN ACE HARDWARE 02/24/2026 03/10/2026 9.36 9.36 Open N
EAR PLUGS, FLINT REPLACE SINGLE CD5 T1afleur 03/10/2026
110-531-56101 STREET SHOP SUPPLIES 9.36 1.00 9.36
1423198
00051095 HAYDEN ACE HARDWARE 03/02/2026 03/10/2026 21.08 21.08 Open N
FOLDER FILE, DIVIDER INDEX, STAPLER, STA 1lafleur 03/10/2026
110-541-56103 OPERATING SUPPLIES 21.08 1.00 21.08
1423202
00051096 HAYDEN ACE HARDWARE 03/02/2026 03/10/2026 21.52 21.52 Open N
56" BROOM X2 11afTleur 03/10/2026
110-531-57702 TOOLS & SMALL EQUIPMENT 21.52 1.00 21.52
1423293
00051097 HAYDEN ACE HARDWARE 03/02/2026 03/10/2026 8.80 8.80 Open N
WIRE WHEEL FINE 2" X2 11afleur 03/10/2026
110-533-54004 2018 KENWORTH T-370 WATER TRUCK 8.80 1.00 8.80
1423432
00051098 HAYDEN ACE HARDWARE 03/03/2026 03/10/2026 7.67 7.67 Open N
STRIPING PAINT, WOOD GRADE STAKE X2 Tlafleur 03/10/2026
110-532-54308 STREET SIGN MAINTENANCE 7.67 1.00 7.67

03/06/2026 10:34 AM
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INVOICE REGISTER FOR CITY OF HAYDEN
EXP CHECK RUN DATES 03/10/2026 - 03/10/2026

POSTED AND UNPOSTED OPEN

BANK ACCOUNTS: Ol - POOLED A/P CHECKING

Inv Ref # Vendor Invoice Date Due Date Invoice Amount Amount Due Status Posted
Description Entered By Post Date
Inventory GL Distribution units Quantity Unit Price
04-9086
00051042 HAYDEN SUPER 1 FOODS 02/20/2026 03/10/2026 16.88 16.88 Open N
WELCOME MINTS & EE REC T1afleur 03/10/2026
110-211-52902 RECOGNITION/WELLNESS/EVENTS 16.88 1.00 16.88
INV-00484259
00051119 INTERMAX NETWORKS 03/01/2026 03/10/2026 860.23 860.23 Open N
CITY HALL PHONE SERVICE 11afleur 03/10/2026
110-211-55300 COMMUNICATIONS/PHONES 860.23 1.00 860.23
22242
00051076 INTERMOUNTAIN SIGN & SAFETY INC. 02/24/2026 03/10/2026 55.00 55.00 Open N
SIGN "SMITH RD" 11afTleur 03/10/2026
110-532-54308 STREET SIGN MAINTENANCE 55.00 1.00 55.00
INV 1/4/26
00051065 INTERSTATE ELECTRICAL CONTRACTORS I 01/04/2026 03/10/2026 86.60 86.60 Open N
REMOUNT LIGHT IN NORTH END OF WEST LEAN Tlafleur 03/10/2026
110-811-54301-3221 BUILDING MAINT & REPAIR 86.60 1.00 86.60
193254
00051062 J-U-B ENGINEERS INC. 02/12/2026 03/10/2026 8,215.48 8,215.48 Open N
GOVERNMENT WAY & MILES AVE SIGNAL 11afleur 03/10/2026
120-112-59242 GOVT WAY/ MILES INTERSECTION 8,215.48 1.00 8,215.48
193510
00051063 J-U-B ENGINEERS INC. 02/18/2026 03/10/2026 1,604.30 1,604.30 Open N
H-6 FORCE MAIN 11afTleur 03/10/2026
211-899-59837-8015 CONSTRUCTION-CEI 802.15 1.00 802.15
211-899-59837-8016 CONSTRUCTION-CEI 802.15 1.00 802.15
193596
00051064 J-U-B ENGINEERS INC. 02/19/2026 03/10/2026 16,946.03 16,946.03 oOpen N
H-6 LIFT STATION & RAMSEY GRAVITY SEWER Tlafleur 03/10/2026
211-899-59829 H-6 LIFT STATION CONSTRUCTION 16,946.03 1.00 16,946.03
PASS THRU 2/202
00051142 KC EMERGENCY MEDICAL SERVICES SYS 03/10/2026 03/10/2026 2,188.00 2,188.00 oOpen N
DEVELOPMENT IMPACT FEE REMITTANCE FOR FE dcollins 03/10/2026
110-228-22818 PASSTHRU-IMPACT FEES-KCEMSS 2,188.00 1.00 2,188.00

03/06/2026 10:34 AM
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Description Entered By Post Date

Inventory GL Distribution units Quantity Unit Price

2026-00000036

00051124 KOOTENAI COUNTY 03/03/2026 03/10/2026 99,494 .42 99,494.42 Open N
LAW ENFORCEMENT SERVICES-FEB 2026 11afleur 03/10/2026
110-251-59003 KOOTENAI COUNTY LAW ENFORCEMENT SERVICES 99,494 .42 1.00 99,494 .42

1868671 02/27/2

00051082 KOOTENAI ELECTRIC COOPERATIVE INC 02/27/2026 03/10/2026 193.30 193.30 oOpen N
CARRINGTON MEADOWS 3RD ADDITION 11afleur 03/10/2026
110-532-56220-0050 STREET LIGHTING & SIGNAL UTILITIES 193.30 1.00 193.30

1863894 02/27/2

00051083 KOOTENAI ELECTRIC COOPERATIVE INC 02/27/2026 03/10/2026 314.20 314.20 oOpen N
CARRINGTON MEADOWS 2ND ADDITION Tlafleur 03/10/2026
110-532-56220-0050 STREET LIGHTING & SIGNAL UTILITIES 314.20 1.00 314.20

1297916 02/27/2

00051084 KOOTENAI ELECTRIC COOPERATIVE INC 02/27/2026 03/10/2026 339.52 339.52 Open N
CARAVELLE STREE LIGHTS 11afleur 03/10/2026
110-532-56220-0050 STREET LIGHTING & SIGNAL UTILITIES 339.52 1.00 339.52

1439690 02/27/2

00051085 KOOTENAI ELECTRIC COOPERATIVE INC 02/27/2026 03/10/2026 41.81 41.81 Open N
DAKOTA LIFT STATION 11afleur 03/10/2026
210-247-57001 WEST DAKOTA LS UTIL 41.81 1.00 41.81

1652940 02/27/2

00051086 KOOTENAI ELECTRIC COOPERATIVE INC 02/27/2026 03/10/2026 59.95 59.95 Open N
BROADMOORE PUMP Tlafleur 03/10/2026
110-811-54104 UTILITIES - PARKS 59.95 1.00 59.95

1662848 2/27/26

00051087 KOOTENAI ELECTRIC COOPERATIVE INC 02/27/2026 03/10/2026 52.35 52.35 Open N
AVIATION PLAZA STREET LIGHTS 11afleur 03/10/2026
110-532-56220-0050 STREET LIGHTING & SIGNAL UTILITIES 52.35 1.00 52.35

1839555 2/27/26

00051088 KOOTENAI ELECTRIC COOPERATIVE INC 02/27/2026 03/10/2026 187.92 187.92 Open N
VALLEY GREEN STREET LIGHTS 11afleur 03/10/2026
110-532-56220 STREET LIGHTING & SIGNAL UTILITIES 187.92 1.00 187.92

03/06/2026 10:34 AM
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INVOICE REGISTER FOR CITY OF HAYDEN

EXP CHECK RUN DATES 03/10/2026 - 03/10/2026
POSTED AND UNPOSTED OPEN
BANK ACCOUNTS: Ol - POOLED A/P CHECKING

Invoice Number

Inv Ref # Vendor Invoice Date Due Date Invoice Amount Amount Due Status Posted
Description Entered By Post Date

Inventory GL Distribution units Quantity Unit Price

1841141 02/27/2

00051089 KOOTENAI ELECTRIC COOPERATIVE INC 02/27/2026 03/10/2026 600.74 600.74 Open N
CARRINGTON MEADOWS STREET LIGHTS Tlafleur 03/10/2026
110-532-56220-0050 STREET LIGHTING & SIGNAL UTILITIES 600.74 1.00 600.74

0844501 02/27/2

00051090 KOOTENAI ELECTRIC COOPERATIVE INC 02/27/2026 03/10/2026 49.60 49.60 Open N
NEW DREAMS STREET LIGHTS Tlafleur 03/10/2026
110-532-56220-0050 STREET LIGHTING & SIGNAL UTILITIES 49.60 1.00 49.60

1851174 02/27/2

00051091 KOOTENAI ELECTRIC COOPERATIVE INC 02/27/2026 03/10/2026 247.75 247.75 Open N
CARRINGTON MEADOWS LIFT STATION 11afleur 03/10/2026
210-247-57020 H-7 CARRINGTON MEADOWS LS UTIL 247.75 1.00 247.75

1863609 02/27/2

00051092 KOOTENAI ELECTRIC COOPERATIVE INC 02/27/2026 03/10/2026 362.70 362.70 Open N
CARRINGTON APARTMENTS STREET LIGHTS 11afleur 03/10/2026
110-532-56220-0050 STREET LIGHTING & SIGNAL UTILITIES 362.70 1.00 362.70

1458464 2/27/26

00051143 KOOTENAI ELECTRIC COOPERATIVE INC 02/27/2026 03/10/2026 1,547.17 1,547.17 Open N
BROADMOORE ESTATES LIGHTS 11afleur 03/10/2026
110-532-56220-0050 STREET LIGHTING & SIGNAL UTILITIES 1,547.17 1.00 1,547.17

03/03/26-04/21/

00051146 LAKE CITY FIGURE SKATING 03/02/2026 03/10/2026 455.00 455.00 oOpen N
CLARK, HEFLER, HICKOX, SHUMWAY E & G LTS Tlafleur 03/10/2026
110-711-56108 CONTRACT PAYMENTS 455.00 1.00 455.00

44747

00051133 LAKE CITY LAW GROUP PLLC 03/04/2026 03/10/2026 6,900.00 6,900.00 Open N
LEGAL-FEB 2026 11afleur 03/10/2026
110-211-53102 CIVIL LEGAL SERVICES 6,900.00 1.00 6,900.00

163985-1

00051077 LAKE CITY RENTAL EQUIPMENT 02/26/2026 03/10/2026 55.00 55.00 Open N
BREAKER, PVING 15LB AIR, BITS, ROTO CHIP 1lafleur 03/10/2026
110-531-54420 EQUIPMENT & VEHICLE RENTAL 55.00 1.00 55.00

03/06/2026 10:34 AM Page: 10/15
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Invoice Number

INVOICE REGISTER FOR CITY OF HAYDEN

EXP CHECK RUN DATES 03/10/2026

- 03/10/2026

POSTED AND UNPOSTED OPEN
BANK ACCOUNTS: Ol - POOLED A/P CHECKING

Inv Ref # Vendor Invoice Date Due Date Invoice Amount Amount Due Status Posted
Description Entered By Post Date

Inventory GL Distribution units Quantity Unit Price

9597

00051046 MINUTEMAN PRESS #234 02/22/2026 03/10/2026 2,374.56 2,374.56 Open N
HAYDEN HISTORICAL BOOKS dcolTins 03/10/2026
110-111-58015 HISTORIC PRESERVATION COMMISSION 2,374.56 1.00 2,374.56

548894

00051047 NAPA AUTO PARTS 02/13/2026 03/10/2026 17.77 17.77 Open N
BIT SET-PARKS TOOLS Tlafleur 03/10/2026
110-541-57702 TOOLS & SMALL EQUIPMENT 17.77 1.00 17.77

546730

00051048 NAPA AUTO PARTS 01/30/2026 03/10/2026 32.55 32.55 Open N
15w40 X7, #74 11afTleur 03/10/2026
110-542-54074 2004 IJD MOWER 1600 R&M 32.55 1.00 32.55

520616

00051049 NAPA AUTO PARTS 08/22/2025 03/10/2026 7.22 7.22 Open N
DECAL, #18 11afleur 03/10/2026
110-533-54018 2008 FORD F250 4X4 PICKUP R&M 7.22 1.00 7.22

507818

00051050 NAPA AUTO PARTS 06/09/2025 03/10/2026 16.71 16.71 Open N
CONNECTORS, HEAT SHRINK, #23 Tlafleur 03/10/2026
110-533-54023 FORD 445D TRACTOR (FROM HARSB) 16.71 1.00 16.71

450439

00051051 NAPA AUTO PARTS 06/26/2024 03/10/2026 210.66 210.66 Open N
RADIAL SEAL FILTER, AIR FILTER, PURPLE P 1lafleur 03/10/2026
110-533-54035 2018 PETERBILT STREET SWEEPER 220 R&M 210.66 1.00 210.66

482595

00051052 NAPA AUTO PARTS 01/04/2025 03/10/2026 27.28 27.28 Open N
SGAL DIESEL CAN, #88 T1afleur 03/10/2026
110-542-54088 2020 KUBOTA UTILITY VEHICLE R&M 27.28 1.00 27.28

550273

00051079 NAPA AUTO PARTS 02/23/2026 03/10/2026 230.62 230.62 Open N
TRAILER WIRE, HEAT SHRINK, CONNECTORS, # 1lafleur 03/10/2026
110-542-54061 2024 GMC SIERRA 3500HD (SPRINKLER TRUCK) 230.62 1.00 230.62

03/06/2026 10:34 AM
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INVOICE REGISTER FOR CITY OF HAYDEN
EXP CHECK RUN DATES 03/10/2026 - 03/10/2026

POSTED AND UNPOSTED OPEN

BANK ACCOUNTS: Ol - POOLED A/P CHECKING

Invoice Number

Inv Ref # Vendor Invoice Date Due Date Invoice Amount Amount Due Status Posted
Description Entered By Post Date
Inventory GL Distribution units Quantity Unit Price
474890
00051129 NAPA AUTO PARTS 11/12/2024 03/10/2026 119.69 119.69 Open N
MOUNT WITH GRIP, CUPHOLDER, MAGNETIC DAS 1lafleur 03/10/2026
110-531-56101 STREET SHOP SUPPLIES 119.69 1.00 119.69
550836
00051130 NAPA AUTO PARTS 02/26/2026 03/10/2026 14.56 14.56 Open N
BRAZING ROD, #4 11afleur 03/10/2026
110-533-54004 2018 KENWORTH T-370 WATER TRUCK 14.56 1.00 14.56
11635378
00051136 NINA BOZINOV 02/03/2026 03/10/2026 25.60 25.60 oOpen N
WITHDREW FROM MICROS 80% REFUND Tlafleur 03/10/2026
110-740-44752 SOCCER SPRING YOUTH 25.60 1.00 25.60
054408/E
00051131 NORTH 40 OUTFITTERS 03/02/2026 03/10/2026 57.99 57.99 Open N
VLAVE 1 1/2" BALL STD PORT, (DE-ICER TAN Tlafleur 03/10/2026
110-532-54306 SNOW REMOVAL 57.99 1.00 57.99
PASS THRU 2/202
00051141 NORTHERN LAKES FIRE PROTECTION DIST 03/10/2026 03/10/2026 20,546.00 20,546.00 oOpen N
DEVELOPMENT IMPACT FEE REMITTANCE FOR FE dcollins 03/10/2026
110-228-22819 PASSTHRU-IMPACT FEES-NLFPD 20,546.00 1.00 20,546.00
60222023
00051125 ONE CALL CONCEPTS, INC. 02/28/2026 03/10/2026 196.85 196.85 Open N
TCKTS 155@$.97, ADVER SURCHARGE 155@$.20 Tlafleur 03/10/2026
210-241-53253 SEWER LOCATES 196.85 1.00 196.85
3898796
00051070 POINTE PEST CONTROL-ID LLC 02/23/2026 03/10/2026 103.00 103.00 oOpen N
2 COM EOM GENERAL PEST T1afleur 03/10/2026
110-811-54301 BUILDING MAINT & REPAIR 103.00 1.00 103.00
26105
00051134 PRIMETIME CONSTRUCTION AND EXCAVATI 03/02/2026 03/10/2026 5,000.00 5,000.00 oOpen N
RENTAL OF BLADE FEB 2026 Tlafleur 03/10/2026
110-531-54420-2204 EQUIPMENT & VEHICLE RENTAL 5,000.00 1.00 5,000.00

03/06/2026 10:34 AM
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Invoice Number

INVOICE REGISTER FOR CITY OF HAYDEN
EXP CHECK RUN DATES 03/10/2026 - 03/10/2026

POSTED AND UNPOSTED OPEN

BANK ACCOUNTS: Ol - POOLED A/P CHECKING

Inv Ref # Vendor Invoice Date Due Date Invoice Amount Amount Due Status Posted
Description Entered By Post Date

Inventory GL Distribution units Quantity Unit Price

4002-2

00051080 RED'S EQUIPMENT REPAIR LLC 11/21/2025 03/10/2026 350.00 350.00 Open N
HRLY RATE SHOP FOR PREVIOUS WORK COMPLET 1lafleur 03/10/2026
110-533-54035 2018 PETERBILT STREET SWEEPER 220 R&M 350.00 1.00 350.00

20-21-022-030 #

00051094 SIMCO DEVELOPMENT GROUP 02/05/2026 03/10/2026 164,237.96 164,237.96 Open N
H6 LIFT STATION CONSTRUCTION dcollins 03/10/2026
211-899-59829 H-6 LIFT STATION CONSTRUCTION 164,237.96 1.00 164,237.96

W25727SPO

00051139 SWS EQUIPMENT INC. 03/03/2026 03/10/2026 6,062.46 6,062.46 Open N
SWEEPER REPAIR T1afleur 03/10/2026
110-533-54035 2018 PETERBILT STREET SWEEPER 220 R&M 6,062.46 1.00 6,062.46

6136581391

00051127 VERIZON WIRELESS 02/21/2026 03/10/2026 301.59 301.59 oOpen N
LIFT STATION WIRELESS -JAN 22, 2026-FEB dcollins 03/10/2026
210-247-57006 PRAIRIE/FRANKLIN/CHURCH LS UTIL 23.78 1.00 23.78
210-247-57000 LEISURE PARK LS UTIL 23.78 1.00 23.78
210-247-57003 WOODLAND MEADOWS LS UTIL 23.78 1.00 23.78
210-247-57013 H-5 STRAWBERRY FLDS PS UTIL 23.78 1.00 23.78
210-247-57007 CORNERSTONE LS UTIL 23.78 1.00 23.78
210-247-57020 H-7 CARRINGTON MEADOWS LS UTIL 23.78 1.00 23.78
210-247-57011 EMERALD OAKS LS UTIL 23.78 1.00 23.78
210-247-57019 HAYDEN NORTH LS UTIL 23.78 1.00 23.78
210-247-57016 HEATHERSTONE LS UTIL 23.78 1.00 23.78
210-247-59835 HAYDEN CANYON LS UTIL 23.78 1.00 23.78
210-247-57021 H-6 LIFT STATION UTIL 63.79 1.00 63.79

6136613601

00051128 VERIZON WIRELESS 02/21/2026 03/10/2026 477.56 477.56 Open N
MIFI & ROUTER 1/22/26-2/21/26 dcollins 03/10/2026
110-230-57720 CC/IT PHONES/COMMUNICATIONS 80.02 1.00 80.02
110-301-55300 COMMUNICATIONS/PHONES 160.04 1.00 160.04
110-511-55300 PORTABLE BROADBAND 198.77 1.00 198.77
110-711-55300 COMMUNICATIONS/PHONES 38.73 1.00 38.73

41014120-004

00051074 WELCH COMER & ASSOCIATES INC. 02/20/2026 03/10/2026 47,670.00 47,670.00 Open N
PROFESSIONAL SERVICES 12/2025-1/2026 Tlafleur 03/10/2026
120-899-59219-8021 HAYDEN/ HUETTER INTER-DESIGN 47,670.00 1.00 47,670.00

03/06/2026 10:34 AM
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Invoice Number

INVOICE REGISTER FOR CITY OF HAYDEN

EXP CHECK RUN DATES 03/10/2026 - 03/10/2026
POSTED AND UNPOSTED OPEN

BANK ACCOUNTS: Ol - POOLED A/P CHECKING

Inv Ref # Vendor Invoice Date Due Date Invoice Amount Amount Due Status Posted
Description Entered By Post Date
Inventory GL Distribution units Quantity Unit Price
1075158
00051071 ZIEGLER LUMBER COMPANY INC. 02/24/2026 03/10/2026 46.94 46.94 Open N
TWIST POINT CHISEL, SDS-PLUS WIDE CHISEL 1lafleur 03/10/2026
110-531-57702 TOOLS & SMALL EQUIPMENT 46.94 1.00 46.94
1076169
00051078 ZIEGLER LUMBER COMPANY INC. 02/26/2026 03/10/2026 35.85 35.85 Open N
SQUARE POINT SHOVEL, ROUND POINT SHOVEL T1lafleur 03/10/2026
110-531-57702 TOOLS & SMALL EQUIPMENT 35.85 1.00 35.85
208-189-0545 2/
00051073 ZIPLY FIBER 02/01/2026 03/10/2026 608.75 608.75 Open N
PHONE CHARGES FOR FEBRUARY 2026 11afleur 03/10/2026
210-247-57016 HEATHERSTONE LS UTIL 88.99 1.00 88.99
210-247-57009 H-1 LIFT STATION UTIL 91.38 1.00 91.38
112-241-54312 BOAT LAUNCH OPERATION/MAINTENANCE 126.01 1.00 126.01
210-247-57005 H-2 WALMART PS UTIL 96.53 1.00 96.53
210-247-57018 MAPLE GROVE LS UTIL 95.42 1.00 95.42
110-211-55300 COMMUNICATIONS/PHONES 110.42 1.00 110.42
# of Invoices: 97 # Due: 97 Totals: 779,621.45 779,621.45
# of Credit Memos: 1 # pue: 1 Totals: (21.18) (21.18)
Net of Invoices and Credit Memos: 779,600.27 779,600.27
--- TOTALS BY FUND ---
110 GENERAL FUND 180,304.51 180,304.51
112 HONEYSUCKLE BOAT LAUNCH FUND 209.11 209.11
120 IMPACT FEE CIRCULATION FUND 55,885.48 55,885.48
210 SEWER OPER. & MAINT. FUND 317,381.88 317,381.88
211 SEWER CAPITALIZATION FUND 225,819.29 225,819.29
--- TOTALS BY DEPT/ACTIVITY ---
111 GEN-MYR OPERATING & ADMINISTRAT 2,374.56 2,374.56
112 PLANNED PROJECTS - CIRCULATION 8,215.48 8,215.48
211 GEN-ADM OPERATING & ADMINISTRAT 8,122.20 8,122.20
228 PASSTHRU & BAD DEBT EXPENSES 22,832.09 22,832.09
230 GEN-ADM INFORMATION TECHNOLOGY 80.02 80.02
241 OPERATING & ADMINISTRATIVE 338,539.65 338,539.65
246 LIFT/PUMP STATION R&M 16,896.42 16,896.42
247 LIFT/PUMP STATION UTIL 5,185.92 5,185.92
251 LAW ENFORCEMENT SALARIES & BENE 99,494.42 99,494.42
301 COMDEV--P&D OPERATING & ADMINIS 160.04 160.04

03/06/2026 10:34 AM
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Invoice Number

INVOICE REGISTER FOR CITY OF HAYDEN

EXP CHECK RUN DATES 03/10/2026 - 03/10/2026
POSTED AND UNPOSTED OPEN
BANK ACCOUNTS: Ol - POOLED A/P CHECKING

Inv Ref # Vendor Invoice Date Invoice Amount Amount Due Status Posted

Description Post Date
Inventory GL Distribution units Quantity Unit Price

511 PW-ADM OPERATING & ADMINISTRATI 198.77 198.77

531 PW-STR OPERATING & ADMINISTRATI 5,319.15 5,319.15

532 PW-STR ROAD MAINTENANCE 21,726.89 21,726.89

533 PW-STR EQUIP/VEHICLE R&M 6,916.34 6,916.34

541 PW-PKS OPERATING & ADMINISTRATI 2,493.92 2,493.92

542 PW-PKS EQUIP/VEHICLE R&M 290.45 290.45

711 REC OPERATING & ADMINISTRATIVE 578.15 578.15

721 REC EV OPERATING & ADMINISTRATI 275.00 275.00

740 RECREATION PROGRAMS 745.60 745.60

811 FACIL OPERATING & ADMINISTRATIV 8,696.91 8,696.91

899 CAPITAL PURCHASES/PROJECTS 230,458.29 230,458.29

03/06/2026 10:34 AM
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3. VISITOR/PUBLIC COMMENT (3-minutes maximum)
4. UNFINISHED BUSINESS
A. ACTION ITEM Consider Joint Letter of Council and Mayor to Aquifer Protection
District

Assistance for persons with disabilities will be provided, upon provision of verbal or written notice to city staff 24 hours in
advance of the meeting. The phone number for City Hall is (208) 772-4411.



CITY OF

HAYDEN

IDAHO

Memo

To: Mayor and Hayden City Council
From: Lisa Ailport, City Administrator
Date: March 3,2026

Agendaltem: Consider Aquifer Protection District Draft Letter from Council and Mayor

Agenda Item Location
Old Business

Background and Recommended Action or Motion

At the February 24" meeting, Council Directed staff to prepare a letter to the Aquifer Protection
District requesting they invest in a study of the Rathdrum Prairie Aquifer The attached draft letter is
presented to council for authorization and signatures by all council members and the Mayor.

Functional Impact of Authorizing or Not Authorizing
Authorizing the letter provides direction to Staff that we can route the final letter to the Council
members for signature.

Fiscal Impact
N/A

Budget Funding Source |/ Transfer Request
N/A

Attachment
Draft Letter to the Aquifer Protection District



CITY OF

HAYDEN

IDAHO

March 11, 2026

Aquifer Protection District Board Members
C/O Larry Simms, Chairman
451 N. Government Way
Coeur D’Alene, Idaho 83814
Sent Via Electronic Mail

RE: Request for Carry Capacity Study on the Rathdrum Prairie Aquifer
Dear Chairman Simms and Board Members:

The City of Hayden Mayor and Council request that the Aquifer Protection District initiate and
complete a carry-capacity study on the Rathdrum Prairie Aquifer. This study is necessary so as
to inform and support city councils and other decision makers in Kootenai County on how
development over the aquifer can be evaluated.

All decision makers in Kootenai County should be able to have adequate information regarding
how development affects the aquifer. However, without a study analyzing the carrying capacity
of the aquifer guiding them, the region risks detrimentally affecting the aquifer by approving
and/or intensifying development over the aquifer with continuous development decisions.
Given this, it is imperative that this study be started immediately and become a main focus of
the District’s purpose today and into the future.

Regards,

Alan Davis Ed DePriest Matt Roetter
Mayor Council President Councilman
Tom Shafer David Erickson

Councilman Councilman

Cc: Abbi Sanchez, City Clerk, Fonda Jovick, City Civil Counsel,

8930 N Government Way - Hayden, ID 83835 - Phone: (208) 772-4411 - Fax: (208) 762-2282
CITYOFHAYDENID.US * HIIH @cityofhaydenlID


https://www.facebook.com/cityofhaydenID
https://www.linkedin.com/company/cityofhayden/

B. ACTION ITEM Consider Proposals for Law Enforcement Strategic Plan and Direct
Staff on How to Proceed.

Assistance for persons with disabilities will be provided, upon provision of verbal or written notice to city staff 24 hours in
advance of the meeting. The phone number for City Hall is (208) 772-4411.



CITY OF

HAYDEN

IDAHO

Memo

To: Mayor and Hayden City Council
From: Lisa Ailport, City Administrator
Date: March 3,2026

Agendaltem: Consider Proposals for Law Enforcement Strategic Plan and Direct Staff on How to Proceed

Agenda Item Location
Old Business

Background and Recommended Action or Motion

The City Clerk emailed to Council on 2/25 the responses received by both respondents to the questions
posed by Council members (see attached hereto). On 2/26, | emailed to Council the evaluation forms
that would be required to be filled out by each council member.

Staff recommends discussion over the topic and sharing the results of each council member’s
evaluation and then any council member may make a motion. Staff has provided council with draft
motions for your assistance only.

Motion: I move to authorize staff and the Mayor to negotiate a contract for Law Enforcement
consulting services with [insert name of selected consultant] and to bring back such contract
for review and authorization by the City Council.

Motion: | move to remand the strategic planning services consultants to [staff, the PSC, any
other evaluation group.] to evaluate and make recommendations to the city council on which
consultant will meet the intent of the city’s objectives.

Motion: I move to decline all responses from the consultants, finding that the City is no longer
seeking such services in the conduct of its business.

Functional Impact of Authorizing or Not Authorizing
A current RFP is active and to conclude the RFP process, Council must authorize a direction so that
staff can proceed accordingly.



https://meetings.boardbook.org/Meeting/AgendaItemEdit/17883044?agendaID=743780&ReturnToAgendaID=743780&returnUrl=%2FMeeting%2FAgenda%2F732375

Fiscal Impact
The cost of this action anticipates around $80-$100,000 of fund balance. Staff budgeted $500,000 of
fund balance for such tasks to be pursued.

Budget Funding Source / Transfer Request
The study wasn’t specifically budgeted for as a line-item expense. However, staff did budget

$500,000 of fund balance to cover any unanticipated costs. This would be covered by that funding
source.

Attachment
Consultant responses to Council initiated questions, Evaluation forms



Questions for Respondents to the
Law Enforcement Strategic Planning Request for Proposals

February 17, 2026

1. Please confirm that your proposal includes travel expenses, as required in the
Proposal Format section of the Request for Proposals. In addition, please provide
the number of and types of meetings planned for in the budget. Is there flexibility in
the planned meetings?

We set a separate “not to exceed” travel budget with no mark-up on cost. The
reason that we recommend separating the project and proposal is because of
situations that have developed during projects. One of the major ones has been
Covid and other illnesses that have prevented our team from meeting face-to-face
with several cities. In another case, they had a line of duty death and our team
worked remotely for the interviews as well as assisting the community with
arrangements.

We capped the travel budget that assumes 5 trips will be needed that include
presentations and interviews. Our team works with your team — actually becomes
part of your team — to arrange visits to maximize opportunity to engage while
minimizing costs. The project lead selected for this project also has a seasonal
home nearby so it will lower costs which we directly pass on to you.

All of our meetings and interviews are developed with your team and members.
As noted, our team becomes your team so we arrange on-site visits and meetings
to maximize the abilities to engage. Our teams are completely flexible to work
around your challenges, scheduled events, and other commitments.

We cap all of our travel costs; if those costs exceed the amount established in the
budget, we assume the extra costs and do not pass them on. This allows maximum
protection for budgeting which, as former city managers and department
directors, we are acutely aware of and recognize.

2. Arethere any tasks in your proposal that could be optional to reduce the cost?

We have set out a process that has been evaluated about 500 or more times in the past
and so we have great confidence it will meet all your community needs. We can adjust
as needed to help you meet your budget. We started by capping and recording travel
costs separate because those can vary greatly, depending from where team members
must travel. We also will work with you and your community to produce a product in
which you have confidence. We also continue to provide assistance as the project is
implemented.

If you discuss with past clients, it is not unusual that they call, email, or stop by our
booths at conferences for follow—up. We feel that is one difference that separates us



from competitors: we do not just drop out a canned report that sits on a shelf. We
pride ourselves in helping communities navigate the complex issues surrounding public
safety. As a resource of ICMA, we find that this is the true “value added” when our
team becomes your team.

Could the project timeline be shortened? If so, what would that entail?

The project timeline can be shortened. However, there are several pinch-points that
we have found in conducting more than 500 of these studies.

a. Gathering data. Getting the data from outside sources can sometimes be
challenging. We have found, in several past cases, that the dispatch center and
police agencies made all requests through Freedom of Information requests and
were slow at responding to such requests.

b. Once the data is gathered, getting access to current law enforcement systems
often is not a priority and requires repeated requests on the part of our experts to
gather the information needed to make data-driven decisions that guide your
processes in the future.

c. We have anticipated some of these challenges in preparing the proposal based on
past experiences. If all parties prioritize getting turn-around on requested
information, it is possible to complete in a shorter time period. Our team/your
team also can provide regular reports back to help guide your decision making
processes as well as keep all of your team/officials aware of progress and
directions.

Will the law enforcement services provided to all of Kootenai County by the
Kootenai County Sheriff's Office (KCSO) be considered when evaluating the
minimum number of law enforcement personnel recommended for the City of
Hayden?

Yes. We will look at what is necessary to provide Haden Police Services.
However, most municipal police agencies do not operate completely stand
alone operations unless they are of significant size. Examples may be SWAT
type units, canine divisions, crime scene processing, laboratory, etc.

Our team will evaluate the likelihood of those services continuing and at what
costs to Hayden. Obviously the City does not cease paying county taxes but
when separating, sometimes the “divorce” becomes costly. Our team will seek
to determine how and what will continue to be offered to Hayden. The other
challenge will be expected reductions in the Sheriff’s Office. Will there be
mutual aid and how should it be provided? Because the sheriff is an elected
office, it may change whenever the position changes.

Another consideration is whether Hayden will take over officers now assigned
and employed by the county or will that be prohibited. CPSM has worked with



agencies that cooperatively separated and others that were not done on
friendly and cooperative terms.

Will information about liability costs, including but not limited to, costs to defend
lawsuits be evaluated in your scope of work? Please provide detail explaining your
response.

Because CPSM’s team selected for this project will have decades of experience, we
will attempt to quantify other costs that may be ancillary to actual police patrols.
Who will prosecute cases and to what levels? Will the sheriff’s office charge the city
for incarcerating arrested persons or those serving sentences? Will mutual aid be
provided or will there be a fee (which can result in reciprocal charges)?

Are there other costs that can be shared? Training is a major cost to departments —
large and small. Can there be a cooperative approach developed? Can a joint training
program/facility be created with shared costs (a major example being firearms and
defensive tactics)? Can specialized units like SWAT, canine, crime scene processing,
laboratory, etc. be created and how will it be budgeted? Where will the city train?
Will the county impede use of current facilities, programs, and equipment?

As agencies are downsized, some of the specialized services may be off-loaded. How
the service is maintained and paid for becomes the challenge, especially if it is used
by others more than the entity hosting the service.

Will the staff assigned to this project have law enforcement experience? If not,
explain what qualifies them for the project.

Yes. Our teams are specially selected with extensive law enforcement
experience as well as familiarity of Idaho laws and operations. Team members
will have worked in Idaho on other projects.

In addition, because of our extensive bench strengths, we have the ability to
add an attorney or other specialized individual to the team as demand
requires. We do not have one or two individuals; we have a significant bench
of subject matter experts with experience in establishing new departments as
well as working nearby in Idaho.

The team we assign to this project becomes your team and if questions or
issues develop along the way, they become your resource and “go-to” people
to help you navigate what is a significant undertaking.



7. Doyou have experience analyzing data from Motorola/Spillman software program
that is currently used by KCSO? Please explain your response.

Yes. Our teams have worked with all of the major software programs. We would
note that in the last three years, there has been significant consolidation that has
fractured many of the existing programs (mostly dealing with fire/EMS). For
police, Motorola remains the major player.

The big question that will need to be evaluated is how a new agency and the
current police agency will integrate and will there be fees/costs?

Police agencies rely on significant data processes not only to write reports but to
gather evidence, transmit to prosecutorial offices, and ensure accountability. Will
a new department use technology and how becomes a major issue. Many calls
for service could be handled electronically (bike larcenies, minor larcenies with
no suspects, minor damage reports with no suspects, etc). How will technology
be integrated to reduce calls for service while ensuring public safety and
satisfaction?

An example is Arlington, VA that integrated Motorola technology into its dispatch
center and minor calls with no prosecution identified. At our last review,
approximately 12 categories of calls for service were being handled by Al
(Artificial Intelligence) which reduced the calls for service on patrol units. The
public satisfaction level increased. How will a Hayden Police Department utilize
Al in establishing itself? How will leadership be selected and will familiar are they
with such integration of service delivery?

8. Should additional data or information be unavailable from KCSO, explain how the
outcome of this project will be affected. i.e. what data will be relied on for the plan,
will the plan be reliable/complete, how will the project cost be affected?

1. One of the major questions that will need to be identified is what level of
cooperation and assistance will continue? Can teams for specialized services
be developed and how will those be paid? Are there specialized equipment
(normally requiring additional training) that will be afforded to Hayden by
KCSO? Who will provide crime scene processing, labs, drug/alcohol testing?
Will there be charges for incarcerating?

2. What are the calls for service (CFS) in the City of Hayden and what
staffing/specialization is required to handle the current CFS?

3. What ordinances need to be created to enable local prosecution (usually
misdemeanor crimes)? Does the city’s attorney office identify needed staff and



ordinance development? Traffic cases?

4, Without cooperation, work can use prosecutor’s office reports, Uniform Crime
Reports, and other data to identify the workloads for a new department.
Because of the extensive work done by CPSM across the United States, we can
use comparables and experience of the team — which will be decades — to
assist Hayden with evaluation and planning.

5. There will be no added costs for CPSM’s work. Because of the ability to draw in
our significant “bench strength,” we can look at past experiences to provide
Hayden with the best roadmap forward.

6. One of the major challenges for Hayden will be the cooperation of the Sheriff’s
office. Sheriff’s are elected for specific terms and one of the major unknowns
is what will happen if a change takes place in leadership and when. One of the
risks is that there will be an administrative change at the sheriff’s office or
county level. What impact and what risks are there for Hayden?

7. CPSM recently finished a study in South Carolina. The sheriff when the project
started was defeated in the next election. What had seemed like a direction
for the community required re-thinking with the community and the decision
was made to stay with the sheriff’s office but with more processes committed
to contract.

8. A question that will be evaluated is to what extent and level will mutual aid be
available to a new department in Hayden? Will there be fees and costs? (CPSM
would note that this is a two-way street. City departments often are much
more available to county areas than the reverse. Are there reciprocal fees?)

9. Much police data is available via other sources as well as through courts,
prosecutor offices, etc. One challenge is what cases will be prosecutorial
assignment: where will misdemeanor and ordinance cases assign?

Please identify or provide references for similar municipal law enforcement studies
(similar population/region), including final outcomes (did the city start a police
department, contract for law enforcement services, etc).
*Eagle, Idaho

Nichoel Baird Spencer; nbaird@cityofeagle.org; 208-939-0227. Stayed with
sheriff department and quantified responsibility/workload.

*North Port, FL
Jonathon Lewis, city manager, 941-429-7077; jlewis@cityofnorthport.com.

Comparative police analysis.

*Billings, MT
Kevin Iffland, Assistant City Administrator, 406-657-8478;


mailto:nbaird@cityofeagle.org
mailto:jlewis@cityofnorthport.com

ifflandk@billingsmt.gov
Significant spike after Covid shutdown and inability to house arrested persons at

sheriff’s department. Developed new police complex; continue to work with
county and sheriff on housing of repeat violators of city ordinances.

*Camden County, GA
Steve Howard, County Administrator; 912-552-3788; showard@co.camden.ga.us

Challenged by providing police services to unincorporated areas. Worked on
developing police strategies and cost.

10. Please provide a sample redacted deliverable from a similar engagement (staffing
model + cost model excerpt).

We would refer you to our website: www.cpsm.us

We are including a copy of the recently completed North Port, FL study as well as Eagle,
Idaho.


mailto:ifflandk@billingsmt.gov
mailto:showard@co.camden.ga.us
http://www.cpsm.us/
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THE ASSOCIATION & THE COMPANY

INTERNATIONAL CITY/COUNTY MANAGEMENT ASSOCIATION (ICMA)

The International City/County Management Association (ICMA) is a 109-year-old, non-profit
professional association of local government administrators and managers, with approximately
13,000 members located in 32 countries.

Since its inception in 1914, ICMA has been dedicated to assisting local governments and their
managers in providing services to their citizens in an efficient and effective manner.
ICMA advances the knowledge of local government best practices with its website,
www.icma.org, publications, research, professional development, and membership.

CENTER FOR PUBLIC SAFETY MANAGEMENT (CPSM)

The ICMA Center for Public Safety Management (ICMA/CPSM_was launched by ICMA 1o
provide support to local governments in the areas of police, fire, and Emergency Medical
Services.

The Center also represents local governments at the federal level and has been involved in
numerous projects with the Department of Justice and the Department of Homeland Security.
In 2014, as part of a restructuring at ICMA, the Center for Public Safety Management (CPSM)
spun out as a separate company and is now the exclusive provider of public safety technical
assistance for ICMA. CPSM provides training and research for the Association’s members and
represents ICMA in its dealings with the federal government and other public safety professional
associations such as CALEA, PERF, IACP, IFCA, IPMA-HR, DOJ, BJA, COPS, NFPA, etc.

The Center for Public Safety Management, LLC, maintains the same team of individuals
performing the same level of service that it had for ICMA. CPSM’s local government technical
assistance experience includes workload and deployment analysis using our unique
methodology and subject matter experts to examine department organizational structure and
culture, identify workload and staffing needs, and identify industry best practices.

We have conducted more than 400 such studies in 46 states and provinces and more than 275
communities ranging in population size 3,300 (Lewes, DE) to 800,000 (Indianapolis, IN).

Thomas Wieczorek is the Director of the Center for Public Safety Management.
Dr. Dov Chelst is the Director of Quantitative Analysis.
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SECTION 1. EXECUTIVE SUMMARY

The Center for Public Safety Management, LLC (CPSM) was commissioned to provide the City of
Eagle, Idaho, with a Police Services Delivery Study. The study is intended to examine the current
overall services provided to the city by the Ada County Sheriff’'s Office (ACSO). The scope of the
study included examining the current staffing levels provided to the city by the ACSO and
assessing law enforcement staffing needs of the city into the future as the city continues to grow
in population and expand in land area.

The City of Eagle was incorporated in 1971, and ACSO began providing enhanced patrol to the
city in 1992. The City of Eagle established the full-fime police department in 1998. Current city
leadership has stated that they are happy with the services currently provided by the Sheriff’s
Office but want to ensure that the city remains sufficiently staffed with law enforcement
personnel into the future to meet the city's growth.

Study Approach

During this project we analyzed the community’s law enforcement workload using operations
research methodology and industry-accepted staffing and deployment level metrics. We
reviewed other performance indicators that enabled us to understand the implications of the
service demands on the proposed staffing. Our study involved data collection, interviews with
key operational and administrative personnel from both the Ada County Sheriff's Office and the
City of Eagle, on-site observations of the policing environment, data analysis, and the
development of alternatives and recommendations. Much of our engagement was with the
Ada County Sheriff's Office to understand how policing is delivered to the City of Eagle.

The three areas of this report examined by CPSM to determine the police delivery model are:

(1) the current staffing by the Ada County Sheriff's Office to provide law enforcement to the City
of Eagle, (2) the current workload of the deputies assigned to work in the City of Eagle, and (3)
the projected future growth of the city and how that growth affects the future staffing required
by the ACSO to provide adequate law enforcement service to the City of Eagle.

We analyzed the department workload using operations research methodology and compared
that workload to staffing and deployment levels. We reviewed other performance indicators
that enabled us to understand the implications of the service demands on current staffing. Our
study involved data collection, interviews with key operational and administrative personnel,
discussions with Ada County Sheriff's Office personnel, on-site observations of the job
environment, and data analysis.

Based upon CPSM’s limited assessment of the Ada County Sheriff's Office we conclude that the
department is doing an outstanding job—considering the challenges of policing in foday’s
environment—with a staff dedicated to the department’s mission of providing quality law
enforcement service. Throughout this report, we will strive to allow the reader to look inside the
current services provided to the City of Eagle by ACSO and the estimated future staffing the city
will require to maintain the current level of law enforcement service. We sincerely hope that
both the City of Eagle and the Ada County Sheriff’s Office utilize the information and
recommendations contained herein to continue into the future the high level of service that is
currently being provided.

§8§8
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KEY RECOMMENDATIONS

Patrol
(See pp. 14-49.)

1.

CPSM recommends that the City of Eagle engage in an internal discussion to set its goals
concerning desired service expectations.

2. Assuming the City of Eagle desires fo maintain service levels (including fraffic enforcement
and additional community patrol checks), we recommend adding two FTEs now to the
Eagle/ACSO patrol deployment model and then one additional FTE for every additional
7 percent in community-initiated calls per year.

3. Although ACSO is not the client in this study, we strongly encourage the department to
modify its existing practices and ensure all patrol personnel accurately capture all work
within its CAD system.

4. ACSO will need to establish some newer outlying areas of the City of Eagle as a staffed beat,
meaning that FTE deputies should, by default, be assigned to those areas.

5. The City of Eagle or ACSO should consider performing another workload analysis (Saturation
Index) in two years.

CID

(See pp. 50-59.)

6.

CPSM recommends a caseload study be conducted in several years to determine the
impact the new developments will have had on the crime rate, and the number of cases
that would have been assigned to detectives.

Consideration should be given to developing a rotatfional schedule for the detective
assignment and move away from its status as a permanent assignment, which is the case at
present.

CPSM recommends that the sergeant, in conjunction with the department’s fraining
coordinator, develop a detective fraining matrix to identify both required and desirable
fraining courses for these positions. The training matrix should serve as a guide to ensure that
detective personnel fraining assignments are prioritized by this mafrix.

§88
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SECTION 2. METHODOLOGY

Data Analysis

CPSM used numerous sources of data to support our conclusions and recommendations for the
Eagle Police Department. Information was obtained from the FBI Uniform Crime Reporting (UCR)
Program, Part | offenses, along with numerous internal information sources. UCR Part | crimes are
defined as murder, rape, robbery, aggravated assault, burglary, larceny-theft, and larceny of a
motor vehicle. Internal sources included data from the computer-aided dispatch (CAD) system
for information on calls for service (CFS).

All data, analysis, and recommendations, especially for patrol operations, are based upon
CPSM'’s examination of 19,491 CAD events during the period of January 1, 2024, through
December 31, 2024, which are those calls handled by the department’s deputies. Of those
19.491 calls noted, 6,310 were community-inifiated calls requiring service, and 11,370 were calls
initiated by ACSO deputies.

Interviews

This study relied extensively on intensive interviews with personnel. Remote (Zoom meetings), on-
site, and in-person interviews were conducted with employees throughout ACSO and the City of
Eagle.

Document Review

CPSM consultants were furnished with numerous reports and summary documents by the City of
Eagle as well as the Ada County Sheriff's Office. Information on planning, personnel staffing,
deployment, monthly reports, annual reports, operations manuals, evaluations, training records,
and performance statistics were all reviewed by project team staff. Follow-up emails and phone
calls were used to clarify information as needed.

Operational/Administrative Observations

Numerous observations were conducted over the course of the evaluation period. These
included observations of general patrol operations and investigations operations. CPSM
representatives engaged in those facets of department operations from a “participant
observation” perspective.

Staffing Analysis

In virtually all CPSM studies, we are asked to identify appropriate staffing levels. That is the case
in this study as well. This report will discuss workload, operational and safety conditions, and other
factors to be considered in establishing appropriate staffing levels. Staffing recommendations
are based upon our comprehensive evaluation of all relevant factors.
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SECTION 3. COMMUNITY OVERVIEW

The City of Eagle is located in Ada County, Idaho, and is adjacent to the City of Boise. The Eagle
City Council consists of a Mayor and four council members. City Council members are elected
to four-year terms; elections are held every other year. The members of the City Council are the
legislative and policy-making branches of the city government. The Mayor acts as the chief
administrative officer and oversees daily operations of the city.

Eagle is a rapidly growing suburb of Boise. It is known for its small-town charm, outdoor
recreation, and high quality of life. Nestled along the Boise River, the city offers a mix of
suburban comfort and scenic beauty, with tree-lined streets, spacious parks, and an extensive
network of walking and biking trails. Eagle Island State Park, a popular destination, provides
opportunities for swimming, fishing, and picnicking, while the Boise foothills nearby attract hikers
and mountain bikers. The city’s historic downtown features local boutiques, restaurants, and
community events such as the Eagle Saturday Market, making it a hub for residents and visitors
alike.

In recent years, Eagle has experienced significant growth, with new residential developments,
top-rated schools, and expanding business opportunities drawing families and professionals to
the area. Despite its expansion, the city has maintained a strong sense of community, with
frequent festivals, farmers' markets, and outdoor concerts. The local economy is supported by a
mix of small businesses, technology firms, and agriculture. With its blend of modern amenities, a
friendly atmosphere, and easy access to Boise's urban conveniences, Eagle continues to be
one of [daho'’s most desirable places fo live.

The city encompasses 62.93 square miles, of which 62.42 square miles consists of land area and
0.51 square miles consists of water area.

According to the U.S. Census, Eagle’s population was only 2,620 in 1980; by 2000, it had grown 1o
11,085. At that point, rapid growth began to occur. The 2010 census indicated the population
had grown to 19,908. By 2020, it was officially 30,346; in 2021, the population was estimated to be
32,100 people. Today, in 2025, the estimated population is 38,830.

Demographics

Select demographic data from the U.S. Census is noted in the following table. The table shows
data from the City of Eagle compared to Ada County and the State of Idaho.

§88
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TABLE 3-1: U.S. Census Data for Eagle, Ada County, and the State of Idaho

Category Eagle Idaho Ada County State of Idaho
Population 38,830 557,590 1,940,000
Median Age 46.1 years 38.3 years 37.2 years
Median Household Income $118,037 $88,907 $70,000
Poverty Rate 6.01% 8.0% 11.0%
Homeownership Rate 85.4% 71.4% 69.0%
Median Home Value $711,500 $476,000 $300,000
Median Rent $1,320 Month $1,465 Month $1,200 Month
Bachelor’'s Degree or Higher 42.8% 43.9% 30.0%
White Alone 87.6% 91.2% 82.2%
Black or African American 0.33% 1.5% 1.5%
Asian 1.95% 3.1% 3.1%
American Indian 1.11% 0.8% 0.8%
Two or more Races 7.27% 3.2% 3.2%
Hispanic or Latino 10.1% 10.1% 10.1%

GROWTH HISTORY OF THE CITY OF EAGLE

Eagle, Idaho, has experienced significant growth over the past few decades, evolving from a
quiet suburban community into a rapidly expanding city. The population has surged, reflecting
the broader trend of people moving to Idaho for its lower cost of living and higher quality of life.
As of the latest census, Eagle’s population has more than doubled in the last 20 years, making it
one of the fastest-growing cities in the state. This population increase is largely driven by families
and retirees aftracted to the area's natural beauty, excellent schools, and proximity to Boise. The
city's small-town charm, combined with modern amenities, has made it a desirable location for
people seeking a balance between suburban peace and urban convenience.

With the population boom, Eagle has seen a corresponding rise in construction and
development. New residential neighborhoods, along with commercial and mixed-use
properties, have sprouted up throughout the city. Builders have taken advantage of Eagle’s
prime location, constructing everything from luxury homes to more affordable housing options.
The downtown area has also experienced revitalization, with new businesses, restaurants, and
entertainment venues making it a vibrant part of the community. This building boom is not just
limited to housing—several infrastructure projects, such as new roads and public facilities, have
been undertaken to keep up with the demands of a growing population.

Economically, Eagle has transitioned from being a primarily rural community fo a bustling
suburban hub. The city's economy is now driven by a mix of industries, including retail,
professional services, and high-tech businesses. Many fech companies and startups have
relocated to Eagle, attracted by its proximity to Boise's growing tech scene while sfill benefiting
from lower overhead costs. Additionally, the agricultural heritage of the area remains strong,
with local farms providing fresh produce and other goods. With its expanding economy and an
increasingly diversified job market, Eagle is poised to continue thriving, providing a high standard
of living for its residents while offering opportunities for growth and development in the years to

come.




TABLE 3-2: City of Eagle Population, 2005-2023

Year Population
2005 17,589
2006 18,664
2007 19,291
2008 19,505
2009 19,759
2010 20,012
2011 20,514
2012 21,076
2013 21,685
2014 22,517
2015 23,629
2016 24,817
2017 26,091
2018 28,284
2019 29,826
2020 30,870
2021 32,096
2022 32,423
2023 32,319
2024 37,550
2025 38,830

FIGURE 3-1: Eagle Population Trend, 2005-2025
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TABLE 3-3: Estimated Population Growth in Eagle, 2025-2029

Year Estimated Population Population Increase by Estimated New Housing
Increase Percentage (Homes)

2025 1,523 4.3% 656

2026 1,699 4.6% 736

2027 1,719 4.5% 736

2028 2,324 5.8% 1,011

2029 2,214 5.2% 961

§§8§
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SECTION 4. LAW ENFORCEMENT SERVICES

Law enforcement in the City of Eagle is provided by the Ada County Sheriff's Office (ACSO).
ACSO has primary jurisdictional responsibilities over all incorporated areas within the city limits.
There are also nearby and neighboring police departments that are within the general vicinity of
the City of Eagle. The Ada County Sheriff’s Office is a full-service law enforcement agency that
also provides law enforcement services to several other incorporated cities within Ada County,
as well as all the unincorporated areas of Ada County.

ACSO provides all necessary daily police operations to the community, including patrol, school
resource officers, and investigations. Some services, such as dispatching, crime scene
processing, special operations (SWAT), and administration are delivered by the central office.

The ACSO has policed the City of Eagle since the city's incorporation in February 1971. During
the city’s early years after incorporation, ACSO did not dedicate a patrol staff specifically o the
City of Eagle; rather, the city was patrolled by the deputies who also patrolled the
unincorporated areas of the county. In 1992, the city began requesting additional enforcement
from ACSO; in 1998, ACSO dedicated the first deputies specifically to the City of Eagle, which
consisted of a sergeant acting as police chief, and several deputies who patrolled the city. In
2003, the staffing consisted of one lieutenant, two sergeants, two detectives, and eight deputies.

Today the City of Eagle Police Department staffing is as shown in the following table.

TABLE 4-1: Eagle Police Department Staffing

Position 2021/2022 {2022/2023 | 2023/2024 ':‘::::r:ia_t Vacant
Budgeted | Budgeted | Budgeted 2024/2025
Sworn Personnel
Chief (Lieutenant) 1 1 1 1 0
Sergeant 3 3 3 5 0
Detective — Persons Crimes 1 1 1 1 0
Detective — Property Crimes 4 4 4 4 0
*School Resource Officer 2.5 2.5 2.5 3.5 0
Patrol Deputy 12 12 14 14 0
Special Enforcement Team 2 2 2 2 0
STEP — Motor Deputies 2 2 2 3 0
Sworn Total 27.5 27.5 29.5 33.5 0
Civilian Professional Personnel

Administrative Clerks 0.5 0.5 0.5 1 0
Code Enforcement 2 2 1 1 0
Community Service Officer N/A N/A 1 1 0
Civilian Professional Total 25 25 25 3 0
Eagle Funded Personnel 27.5 27.5 29.5 33.5 0

NOTE: *Not funded in City of Eagle Contract

All personnel providing law enforcement services to the City of Eagle are employees of the Ada
County Sheriff's Office. The current police chief for the City of Eagle is Travis Ruby, who holds the
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rank of lieutenant at ACSO. It is not unusual for a Sheriff's Office to assign either a lieutenant or
captain, depending on the city's size, as the police chiefin a contract city. Chief Ruby has
served as the Chief of Police for the City of Eagle since 2024 and has been with ACSO since
2000.

The following organizational chart shows the Eagle department members as of January 2025.

FIGURE 4-1: Eagle Police Department Organizational Chart (January 2025)

EAGLE POLICE CHIEF
LIEUTENANT
OPEESJ'ONS BLUE DAY BLUE NIGHT SILVER DAY SILVER NIGHT
CID SERGEANT SERGEANT SERGEANT SERGEANT SERGEANT
PROPERTY DAY SHIET SWING BavISHIET SWING
CRIMES BTy SHIFT RERTIr SHIFT
DETECTIVE DEPUTY DEPUTY
RROEERTY DAY SHIFT Sl DAY SHIFT S
CRIMES RG] SHIFT BEPUTY SHIFT
DETECTIVE DEPUTY DEPUTY
FLel Y MID SHIFT GRAVEYARD MID SHIFT LR
CRIMES DEPUTY SHIFT DEPUTY
DETECTIVE DEPUTY DEPUTY

ERAUD SPECIAL GRAVEYARD SPECIAL GRAVEYARD
ENFORCEMENT ENFORCEMENT SHIFT
DETECTIVE SHIFT
DEPUTY DEPUTY DEPUTY DEPUTY

PERSONS SPECIAL SPECIAL

CRIME TRAFFIC ENFORCEMENT
DETECTIVE DEPUTY DEPUTY
SPECIAL
Helela TRAFFIC
ENFORCEMENT et
COMMUNITY
SERVICE
OFFICER

ADMIN
ASSISTANT

It should be noted here that many of the functions that one might find in the traditional police
department are not found on this organizational chart because those functions (Internal Affairs,
Personnel, Training, Legal, Policy, SWAT, Communications, Property and Evidence, K-9, etc.) are
handled through ACSO headquarters.

The police department is divided into two divisions, Patrol and CID. CID is led by a sergeant,
while patrol has four sergeants leading the deputies. All sergeants report to the lieutenant (Chief
of Police). For a department the size of EPD, this is the fraditional model of organizing the
department.

Each division has its own responsibilities as described separately in other areas of this report.

m Pafrol deputies in the department are the frontline responders, responsible for maintaining
order, preventing crime, and responding to emergencies within their assigned area. They
patrol in marked vehicles, monitoring for suspicious activity, enforcing laws and ordinances,
and assisting the public.

= Within patrol are the Special Enforcement Team Deputies (SET), and the Special Traffic
Enforcement Deputies (STEP). The Special Enforcement Deputies handle issues that require
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special problem solving while the Special Traffic Deputies increase highway safety through
tfraffic education, enforcement, and engineering recommendations (The Three E’s).

m CID detectives are specialized officers who focus on investigating crimes, gathering evidence,
and solving cases. They investigate more serious crimes, such as homicides, assaults, and
burglaries. Detectives play a crucial role in ensuring justfice is served by identifying the events
leading fo crimes and apprehending suspects.

= Within CID are the School Resource Detectives, Code Enforcement, and the Community
Services Officer.

The Eagle Police Department has its facilities at 1119 E. State Street. The facility is a building
shared with Eagle Fire Department management staff.

Ada County Sheriff’'s Office Mission, Vision, and Core Values
To protect and serve is only the beginning. “We make safer places for you to live, work, and
play.”
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SECTION 5. ADDITIONAL SERVICES
PROVIDED BY THE ACSO

Cities that contfract with ACSO benefit from having access to a larger pool of law enforcement
resources other than just patrol and investigations. Essentially, by contracting with ACSO, the City
of Eagle benefits by having a “force multiplier” when incidents occur. Confracting with the
Sheriff's Office enables the city to access a broader range of law enforcement resources,
including specialized units and expertise, without the costs of maintaining a fully staffed and
equipped city police department.

Some of those specialized units and services are described here.

SWAT

The Ada County Sheriff's Office SWAT team, known as Ada Metro SWAT, is a specialized unit
dedicated to resolving high-risk situations that exceed the capabilities of regular patrol officers.
Established to provide tactical support in critical operations, the tfeam handles incidents such as
high-risk warrant services, barricaded suspects, hostage situations, and armed standoffs. Ada
Metro SWAT is comprised of deputies from the Ada County Sheriff's Office and Ada County
Paramedics, fostering interagency collaboration fo ensure effective responses while optimizing
resources. Beyond tactical operations, the team actively engages with the community by
participating in various public events, aiming to build frust and educate the public about their
role in ensuring safety.

K-9 Unit

The Ada County Sheriff's Office K-? Unit is a dedicated team of highly tfrained canines and their
handlers; they play a crucial role in enhancing public safety and law enforcement efforts across
the county. Each K-9 undergoes rigorous training in various disciplines, including narcotics
detection, criminal apprehension, and tracking. For instance, K-9 Dante, a sable German
Shepherd, completed more than 400 hours of specialized training before earning certifications in
narcotics detection and apprehension.

Drone Program

The ACSO has integrated drone technology intfo its operations to enhance public safety and
operational efficiency. In 2017, ACSO initiated its drone program by selecting nine deputies to
operate unmanned aerial systems (UAS), ensuring compliance with Idaho Code, state laws, and
public privacy concerns. These drones, equipped with thermal imaging and spotlight
capabilities, have been instrumental in various missions, including search and rescue operations
and crime scene documentation. To maintain proficiency, ACSO deputies undergo regular
fraining. Additionally, Ada County has enacted local legislation requiring drone operators to
register their aircraft and obtain FAA certfification, aiming to protect public safety and privacy.

Crisis Negotiation Team

The Ada County Sheriff's Office Crisis Negotiation Team (CNT) is a specialized unit within the Ada
Metro SWAT team; it is comprised of deputies from the Ada County Sheriff's Office. This teamis
dedicated to resolving high-stress situations—such as hostage scenarios, barricaded suspects,
and suicidal individuals—through effective communication and de-escalation techniques. By




establishing rapport and utilizing active listening, negotiators aim to peacefully resolve incidents,
often preventing the need for forceful interventions.

Crisis Intervention Team

The Ada County Sheriff's Office Cirisis Infervention Team (CIT) is a specialized unit designed fo
address mental health crises with a compassionate, community-focused approach. Established
to enhance public safety and support individuals in crisis, the CIT collaborates closely with
mental health professionals, law enforcement, and community organizations. Deputies receive
extensive training in crisis de-escalation, mental health awareness, and behavioral health
resources, enabling them to respond effectively to situations involving individuals experiencing
mental health challenges.

Dive Team

The ACSO’s Dive Team is a specialized unit dedicated to underwater search, rescue, and
recovery operations throughout Ada County, Idaho. Members of the ACSO Dive Team undergo
rigorous fraining to maintain proficiency in various underwater operations, including evidence
retrieval, victim recovery, and environmental assessments. Their expertise is vital in responding to
incidents such as drownings, submerged vehicle rescues, and locating missing persons.

Bomb Unit

The ACSO collaborates with specialized bomb squads, such as the Boise Police Department's
Bomb Squad, to address explosive-related incidents in the region. A police bomb unit is
specialized in responding fo potential bomb threats, ensuring public safety by identifying,
neuftralizing, and disposing of explosive devices. These units are highly trained in bomb
detection, using advanced equipment such as robotic bomb disposal units, scanners, and
specialized tools to locate and assess threats. They often work closely with other law
enforcement agencies, as well as military bomb disposal teams, to investigate suspicious
packages, vehicles, or locations. The unit’s primary goal is to prevent explosions and minimize
harm to people and property by safely dismantling or detonating bombs in confrolled
environments. Additionally, bomb units provide expertise during major events or emergencies
where there's an elevated risk of explosive threats.

Communications Unit

The Ada County Sheriff's Office 911 Emergency Dispatch Center serves as the critical
communications hub for public safety across the county. Handling over 1,100 calls daily, the
center coordinates emergency responses for four law enforcement agencies, six fire
departments, and Ada County Paramedics. Dispatchers are frained in CPR, emergency medical
procedures, and crisis intervention, ensuring they can assist callers in various situations until help
arrives.

In 2017, the center upgraded its operations with a new $4.3 million computer-aided dispatch
system, which enhanced mapping capabilities and response times. This system enables
dispatchers to quickly identify the nearest available units, reducing emergency response fimes
from several minutes to just one or two minutes. Additionally, the center implemented a text-fo-
9211 service, enabling residents to send emergency messages when calling isn't possible.

The center operates 24/7, with a team of 58 dispatchers and supervisors. They answer both
emergency and non-emergency calls, ensuring that the appropriate resources are dispatched




promptly. Regular fraining, including monthly sessions and biannual academies, keeps the team
prepared for a wide range of emergencies.

Victim Witness Advocates

Victim Witness Advocates with the Ada County Sheriff's Office play a vital role in supporting
individuals impacted by crime throughout the legal process. These frained professionals provide
emotional support, crisis infervention, and guidance to victims and witnesses, helping them
navigate the complexities of the criminal justice system. They ensure that victims are informed of
their rights, kept updated on case developments, and prepared for court proceedings.
Additionally, advocates connect individuals with community resources such as counseling, legall
aid, and emergency assistance. By offering compassionate, knowledgeable support, Victim
Witness Advocates help reduce the trauma often associated with being involved in a criminal
case.

ACTION Team (Anti-Crime In Our Neighborhoods)

The ACTION Team is comprised of four deputies whose purpose is to identify and impact specific
crime problems and quality-of-life issues through cooperation between citizens, members of the
ACSO, and other community resources. The ACTION Team works closely with all planned
communities within Ada County, neighborhood associations, the FBI, US Marshals, DEA, IDOC,
and other law enforcement agencies.

The ACTION Team'’s primary job responsibilities are:

m Problem solving of issues to include identifying resources available.
m Developing strong community relations and identifying the communities’ issues.

m Addressing crime at all levels.

Collision Reconstruction Unit

Advanced Crash Investigation detectives are a team of detectives who investigate collisions
resulting in fatalities or serious injury using complex mathematics and physics fo investigate and
reconstruct the events of a collision. There are currently three Collision Recon detectives on the
team.

Collision Recon detectives can also testify as expert witnesses and provide expert opinion during
criminal trials.

Collision reconstructions involve a detailed analysis of roadway evidence and the various
elements that confribute to a crash, such as driving behaviors, environmental factors, roadway
engineering (such as curves, hills, and road material), vehicle and equipment examinations,
downloading vehicle black box data, and more. The goal is to recreate what happened
before, during, and after the crash.

On average, these investigations take three to six months, but complex cases can extend up to
nine months.
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SECTION 6. PATROL

PATROL OPERATIONS

As the City of Eagle contemplates the future of law enforcement service needs in the
community, it is essential to consider the current service levels and how those service levels meet
the community's needs.

Current authorized patrol staffing in Eagle is shown in the following table.

TABLE 6-1: Authorized Patrol Staffing

Position Avuthorized
Sergeant 4
Patrol Deputy 14
Traffic Deputy 3
SET Deputy 2
Source: ACSO, Effective April 2025.
Schedule

Ada County Sheriff's Department (ACSO) personnel assigned to patrol operations in the City of
Eagle work a schedule consisting of 10.75-hour shifts with rotating days off. Patrol operations are
divided among two teams (Blue and Silver) that work on opposite days of the week. Multiple
starting times throughout a typical day allow for broad coverage. The assigned shifts are as
follows:

m 6:00 a.m.—-4:45p.m.
m 12:15p.m.-11:00 p.m.
m 3:15p.m.—2:00 a.m.
m 7:45 p.m.-6:30a.m.

Minimum Staffing

ACSO management assigned o the City of Eagle has an established minimum staffing levels of
two deputies assigned at any given fime. Shift supervision has some discrefion in managing
these staffing levels. Although the shift minimums are two deputies plus a sergeant, with traffic
and SET units, three (plus) deputies often work in Eagle, except in the middle of the night when
call activity is very light. ACSO also informed us that shift supervision is sometimes supplemented
by an ACSO sergeant assigned to unincorporated Ada County. When needed or requested
that sergeant will respond to assist deputies in Eagle.

The above-mentioned minimum staffing levels is based on historical knowledge of the ACSO's
activity levels in the City of Eagle. However, these levels have not been established based on a
workload study of how many deputies should be on duty to handle community expectations
safely.

In the following pages of this report, we will present the actual workload documented in Eagle
by ACSO deputies. Based on industry-established metrics, there are times when the existing
workload would not necessitate having two to three deputies on duty. However, based on our




on-site observations, the geography that ACSO deputies have to cover in Eagle and due to
general officer safety concerns, we would not recommend that ACSO make any adjustments to
its established minimum staffing level. In the future, as the workload grows with expected
community growth, we would encourage the City of Eagle and ACSO to establish shift staffing
meftrics based on workload data.

WORKLOAD AND CALL DATA

As part of this project, CPSM engaged with the Ada County Sheriff's Office to receive call data
from the department’s CAD system. We limited our data request to workload (calls for service) in
Eagle. We made reasonable efforts to separate all workloads in Eagle from workloads in the
other areas of the county that may intersect with City of Eagle data.

The following data is intended to outline the patrol workload performed by the Ada County
Sheriff's Office within the City of Eagle. The reader should consider the following limitations of this
data:

m This data represents patrol workload, meaning that it is designed not to include work activities
performed by non-uniformed/patrol assets assigned to Eagle. For instance, although a
‘detective’ may be assigned to Eagle and may use the dispatch/radio system to make a
notification that they are in the city performing an “assignment,” that work should not be
captured in this area of the report.

= This datais only as accurate as the information collected by the department’s CAD system.
Many law enforcement organizations (Ada County is included) will often not use the CAD
system to its full potential. For instance:

o If a patrol deputy handles a call for service, returns to service as “available” for another call,
and starts writing the report from the previous call, then the report writing fime (real
workload) is not captured within the system. This is a common cultural issue in law
enforcement, and we suggest that Ada County adjust its operations in this area.

0 We observed Ada County deputies performing many administrative tasks that are “work™
related but were performed while those employees were “available” within the CAD
system. Again, this is "work” that ACSO failed to capture within its CAD system.

With the limitations mentioned above noted, the reader should assume that the following data is
the minimum recorded workload. We will cover additional workload considerations later in this
report.

The Ada County Sheriff's Office CAD system recorded 19,491 events in the City of Eagle during
12-month period of January 1, 2024, to December 31, 2024. These 19,491 events equate fo an
average of 53.3 events per day. Events are CAD entries, including calls for service that
appeared in the system and resulted in some work or action by ACSO deputies.

The following figure and table highlight whether those events were generated by the community
(someone calling the police for assistance) or by a deputy (self-initiated activity). 58.3 percent of
the events (31.1 per day) were generated by an ACSO employee, while the community
generated 32.4 percent (17.2 per day). Approximately 9.3 percent of the events (4.9 per day)
are classified as zero-on-scene. This term is used to denote that the recorded time for that event
was minimal and does not substantially contribute to the workload. More on this later.

CPS M° Center for Public Safety Man:




FIGURE 6-1: Percentage of Events per Day, by Initiator
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Note: Percentages are based on a total of 19,491 events.

TABLE 6-2: Events per Day, by Initiator

Initiator No. of Events|Events per Day
Community-initiated 6,310 17.2
Police-initiated 11,370 31.1
Zero on scene 1,811 4.9

Total 19,491 53.3

The category of zero-on-scene is widespread in law enforcement CAD systems. Numerous times
throughout a day a deputy may provide information to dispatch that will cause a holding call to
be closed out. In most cases, measurable workload occurs, but out of a desire to be efficient,
that workload is not captured. For instance, a deputy may see a holding call that requires a law
enforcement area check. The deputy may be in the area or close and perform the area check
but never notify dispatch of the activity until it is completed. In those cases, the time it took to
check an areq, drive to the location, and possibly even contact citizens may have occurred.
Still, CAD systems do not work backward to record that activity after the fact if it is not captured
when it happened.

ACSO recorded more than nine percent of its call load in the check category, which is higher
than usual. It can be corrected by simply capturing deputies’ efforts in greater detail for
accurate record-keeping.
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The following figure breaks down the total events into greater detail, providing insight into the
factors that drive workload in Eagle.

FIGURE 6-2: Percentage of Events per Day, by Category
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This figure shows that fraffic-related activity (traffic enforcement/stops and accidents) is the most
significant driver of workload activity by category. It was also evident to our consultants during
the site visit and staff inferviews that fraffic problems are an important community concern and
a focus point for ACSO deputies. CAD data shows these traffic-related events account for about
20 individual CAD entries per day in the City of Eagle.

The next largest category of work is “directed patrols.” This is an activity where a deputy records
within the CAD system that they are “extra-patrolling” a specific location. This is often
management-directed or due to a specific community request o ensure that a law
enforcement presence is seen and recorded in the area.
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The following figure eliminates the “zero-on-scene” incidents and provides context into the
remaining events that take additional time to resolve. They are referred to as daily “calls for
service.”

FIGURE 6-3: Percentage Calls per Day, by Category

3.3% 5 8% [ Alarm
e B Assist
I / Check
B Code violation
B Crime
12.4% B Disturbance
y General noncriminal
Investigation
B Suspicious incident
[ Traffic
_15%
49 1% — /
T 7.7%
~
1.4%
7.6%

N
\
\

5.2%

6.0%

A majority of the events that were removed for this figure were the directed patrols, as they are
often logged and cleared very quickly in the ACSO CAD system. Once those zero-on-scene
events were removed, the traffic-related work jumped from just over 39 percent of all events to
49 percent of all calls for service recorded in the CAD system.

“"Check” calls, including business checks (a similar form of directed patrols) or similar types of
calls, now appear as the second most prevalent activity undertaken by ACSO deputies.

Overall, crime-related activity accounts for only a small percentage of calls for ACSO deputies.
Crimes against persons/property/society and investigations only account for 5.4 calls per day on
average in the City of Eagle.
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The following figure and table display the average daily calls per month, categorized by initiator.

FIGURE 6-4: Calls per Day, by Initiator and Month
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TABLE 6-3: Calls per Day, by Initiator and Month

Initiator | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
Community| 13.6| 15.9| 16.4| 18.4| 20.4| 18.9| 16.9| 18.9| 183| 17.1| 14.7| 15.7
Police 27.8| 31.1| 32.6| 25.2| 28.4| 22.6| 19.1| 18.8| 22.9| 24.3| 26.1| 21.8

Total 41.4| 47.0| 49.1| 43.6| 48.8| 41.5| 36.1| 37.7| 41.2| 41.4| 40.8| 37.5

This data shows that deputy-initiated activity accounts for most of the workload for ACSO in the
City of Eagle, consistently outpacing community-initiated calls for service month after month.

We found it interesting that recorded police activity in Eagle was busiest during the colder winter
months rather than the warmer summer months. July had the lowest recorded workload in both
initiator categories combined for 2024.

In most communities that we have assessed in colder climates, we see that police activity is
busier during the warmer months as more people move outside and enjoy the longer evenings.
The combination of warmer weather and longer days often leads to increases in alcohol-related
disturbances in many communities. Based on this data, that circumstance is not the policing
experience in Eagle.

The following table breaks down the calls per day by category.
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TABLE 6-4: Calls per Day, by Category and Month

Category Jul |[Aug|Sep|Oct|Nov|Dec|Jan |Feb|Mar|Apr May|Jun
Accident 1.7] 1.0| 1.7] 1.9| 2.2 1.8| 1.5] 1.6| 2.1 2.0| 1.6| 2.0
Alarm 1.8] 1.0| 1.5] 0.9| 1.5] 1.7| 1.7] 1.3| 1.0] 1.2| 1.7| 1.5
Animal 0.2| 0.2| 0.4| 0.1 0.1 0.4| 0.2| 0.3] 0.2| 0.2| 0.2| 0.4
Assist citizen 1.4) 2.1 2.2| 2.7| 2.4| 1.9| 1.6| 2.0| 1.8 2.0| 2.0| 1.6
Assist other agency 0.4| 0.3| 0.6| 0.5| 0.5| 0.5| 0.5| 0.5| 0.7| 0.3| 0.3| 0.4
Check 6.5| 7.9| 7.6 4.4| 5.4| 4.5| 3.7| 4.0| 5.4| 4.3| 4.8| 4.4
Civil matters 0.2| 0.3| 0.3| 0.3| 0.3| 0.4| 0.3| 0.6] 0.4| 0.2| 0.2| 0.4
Code violation 0.4| 0.3 0.3| 0.8| 1.1 0.8| 0.5| 0.6| 0.5| 0.8| 0.5 0.7

Crime against persons | 1.1| 2.2| 1.5 1.3| 2.0| 1.6| 1.5| 2.4| 1.9| 1.6| 1.2| 1.7
Crime against property| 1.1| 1.4| 1.1| 1.5| 1.3| 1.8| 1.6| 1.3| 1.6| 1.3| 1.3| 1.0
Crime against society | 0.2| 0.2| 0.1 0.2| 0.1| 0.4 0.4| 0.1 0.2| 0.2| 0.2| 0.1
Disturbance 0.3] 0.5] 0.6] 0.6| 1.1 0.7| 0.7| 0.5| 0.7| 0.6| 0.7| 0.3
Investigation: Follow-up| 0.9| 1.0| 1.2| 1.2| 1.0| 1.0 1.5] 1.5] 0.6| 0.9| 1.0| 0.8
Investigation: Juvenile | 0.4| 0.7| 0.6| 0.9| 1.0| 0.5| 0.5| 0.7| 0.7| 0.4| 0.8| 0.6
Investigation: Other 0.5] 0.6] 0.5| 0.4]| 0.6| 0.6| 0.4| 0.6 0.5| 0.6| 0.5| 0.4

Mental health 1.5 1.5 1.5 1.6] 1.6] 1.6] 1.5] 1.5| 1.7] 1.7 1.0| 1.7
Miscellaneous 0.4 0.8| 0.9 0.6] 0.6| 0.9 0.8| 1.1] 0.7| 0.7| 0.2| 0.6
Pedestrian stop 0.7| 0.4| 0.8| 0.4| 0.6| 0.4| 0.4] 0.3| 0.4| 0.3| 0.3| 0.3
Suspicious incident 2.5| 2.9| 3.1 3.0 2.4| 2.5| 1.9| 2.2| 2.7| 2.6| 2.2| 2.1
Traffic enforcement 3.1 3.0| 2.9| 4.1| 3.3]| 3.8| 3.3| 3.2| 2.5| 3.0| 2.3| 2.6
Traffic stop 16.2|118.8|19.6(16.3|19.4/13.7(11.511.5[14.8(16.5({17.9(13.9

Total 41.4/47.0/49.143.6|48.8/41.536.1(37.7/41.2/41.4/40.8(37.5

Note: Calculations were limited to calls rather than events.

This table highlights what law enforcement work occurs daily and monthly in each call/crime
category. Later in this section of the report, we will highlight some data indicating that recorded
work activity from ACSO deputies is not overwhelming in the City of Eagle. This table illustrates
that there would be very little to drive law enforcement work in the community if traffic-related
work and patrol checks were eliminated from the workload. The reader should consider that
much of the fraffic-related work and check calls are discretionary. This does not imply that the
work is not valuable or does not benefit the community. The table is a visual that shows Eagle
utilizes its law enforcement services in a manner that best suits its needs and which best
addresses the community concerns of its citizens, since the community's crime-related needs
(such as calling 911 for crime problems) are minimal.

Eagle should be actively involved in establishing priorities for available law enforcement services
due to its community's additional police capacity. Traffic and directed patrols/checks are the
current priority. If that meets the community’s needs, then services are efficiently deployed. If
other priorities mandate attention, then strategies should be revamped accordingly.




Now we will shift our attention from the sheer number of events and calls within the CAD system
to data illustrating how long those events and calls take to resolve. The following figure shows the
average time the primary unit (first unit dispatched) was occupied with work within various
categories and broken down by initiator.

FIGURE 6-5: Primary Unit's Average Occupied Times, by Category and Initiator
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Previous data showed that most work was initiated by ACSO deputies, with community-initiated
work only accounting for about 35 percent of all event volume. This graphic shows that in
specific categories, community-driven work can often take far longer to resolve for ACSO
deputies. For instance, traffic concerns are the single highest driver of call volume, and we see
that those traffic-related calls take far longer when the citizen has reached out requesting a
deputy than when a deputy initiates the work. This is shown in the data in Table 9-6 of the
appendix, where traffic stops and enforcement undertaken by a deputy typically take 15
minutes of fotal labor time. In comparison, a traffic collision that a citizen calls in takes almost 48
minutes.
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Now we focus on the average number of unifs required in various call categories depending on
who initiated the call.

FIGURE 6-6: Number of Responding Units, by Initiator and Category
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This data shows a shift in workload attention where community-initiated work consistently
requires more deputies fo manage than work initiated by a deputy. This is not uncommon, as
most calls received by dispatch from citizens and sent o deputies in the field typically require a
two-deputy response. In the case of deputy-initiated work, the callis initiated by a single deputy,
and a second deputy is only added to the call either when requested or when the initiating
deputy fails to call off their backing partner in a timely manner.

Again, using traffic-related work as the example, since it remains the single highest driver of
overall work, two deputies are almost always required for an initial traffic collision response. This
ensures that the roadway (traffic flow) is managed, and the investigation is not so complex that
additional work is needed. Likewise, most traffic stops can be handled by a single deputy.

§88
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The following table shows the number of responding units in specific call categories for
community-initiated calls.

TABLE 6-5: Number of Responding Units, by Category, Community-initiated Calls

Responding Units

Category One | Two [Three or More
Accident 262| 165 156
Alarm 162| 197 145
Animal 40 20 9
Assist citizen 487| 68 14
Assist other agency 42| 34 49
Check 191] 107 81
Civil matters 9?0/ 18 6
Code violation 133] 32 7
Crime against persons | 264| 122 180
Crime against property| 316 90 59
Crime against society 4] 20 7
Disturbance 791 60 65
Investigation: Follow-up| 97 9 3
Investigation: Juvenile 69| 70 77
Investigation: Other 84| 28 47
Mental health 129] 183 209
Miscellaneous 120] 26 7
Suspicious incident 230| 211 174
Traffic enforcement 404 159 107
Total 3,240(1,619 1,402

We have included this table in this part of the report specifically due to the mental health-
related call category. Although mental health-related calls only occur about 1.5 times per day,
we see that they often require three or more units to manage effectively. Additionally, these
calls typically last an average of 40 to 45 minutes each.

The response to mental health-related calls has been a focal point in law enforcement for
several years. A small number of tragic incidents involving the police and distressed individuals
have drawn attention to how law enforcement responds to these types of incidents. As a result,
police agencies are deploying more officers to these calls, hoping that additional personnel will
require less force if necessary. Officers are also faking more time to diffuse these situations than
in previous years. Many communities are finding practical and less expensive responses to these
calls using professional practitioners (civilians) in limited cases where deemed appropriate.
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In this next set of data figures, we bring together the call activity and actual workload of units in
Eagle. We saw earlier that higher volume call types may not be as significant a driver in actual
workload as those less common but more complex calls that can demand a greater degree of
labor and workload from the personnel assigned to patrol the City of Eagle.

The following figures show the breakdown of calls and work hours from our analysis of the winter

and summer periods of 2024.

FIGURE 6-7: Percentage Calls and Work Hours by Category, Winter 2024
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FIGURE 6-8: Percentage Calls and Work Hours, by Category, Summer, 2024

Call Activity
4.1%
6.4%
10.0%
~
/’ 1%
Q“wn%
~
1.5%
AN
/ \ 9.8%
5.6% 7.1%
[ Alarm B Assist
B Disturbance General

5.9%

B Code viol. [ Crime
Investigation [l Suspicious [ Traffic

Workload

17.0%

We have already highlighted that work is slightly higher in the winter than in the summer. The
winter season averaged 44 calls per day (1.8 per hour) while the summer season averaged
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36 calls per day (1.5 per hour). The following observations stood out to us while evaluating the
above data:

= Traffic-related issues make up the highest percentage of calls and workload during both
seasons. However, the traffic workload (in hours per day) does not match the number of calls
per day. Again, this is because traffic stops can be frequent, high-volume activity, but take
less time to complete compared to more complex calls.

m The crime-related workload is about double the call volume. This is expected, as crime calls
typically involve a more thorough investigation.

o This is something that should be watched by Eagle city management. Let’s assume for
purposes of discussion that crime-type calls increase, or there is a spillover of criminal activity
in Eagle from other areas in the Boise metro area. In that case, there will likely be an impact
for ACSO personnel assigned to Eagle, as crime-related calls, although fewer in number,
can have a dramatic effect on available work hours.

= The top four categories of work type account for 75 percent-plus of all calls and 75 percent of
all workload (Traffic, Crime, Checks, and “General”). This means that adjustments to those
categories could dramatically impact the workload. A slight increase in crime will demand
more resources and undoubtedly result in less traffic enforcement and proactive checks
throughout the community.

OUT-OF-SERVICE ACTIVITY

Communities and the public often view police work through the lens of what they visibly see in
their neighborhoods, such as traffic stops, responses to calls, investigations, and community
engagement. These categories of work are essential, but we must consider all work that is
performed or necessary to assess a community's needs accurately.

Out-of-service work is a category designed to capture the necessary work that takes place
outside of regular call classifications. Sometimes this work involves routine administrative tasks,
such as performing regular equipment maintenance, attending meetings, appearing in court,
writing police reports, or taking a meal break (as allowed or required by policy, Memorandum of
Understanding, or law). Although some of these tasks may not be considered “police work” in
the traditional sense, they are nonetheless work that contributes to the overall workload in patrol
when determining actual staffing needs.

Modern-day CAD systems are designed to handle high volumes of activity inputs from law
enforcement personnel in the field. Additionally, deputies can input their activity without taking
a dispatcher's fime or using radio airtime.

But historical cultural norms in police work do not encourage capturing all of a deputy's time.
Many agencies have a standing culture that encourages employees fo be “available” on the
radio orin CAD if a call requires a response. Beat integrity has traditionally driven this culture, as
law enforcement officers risked earning a poor reputation with their coworkers if they were
always busy and other officers had to do work in their assigned area.

We observed firsthand that ACSO deputies perform many work tasks that are not captured in
CAD, and ACSO acknowledged that the aforementioned culture limitations exist within the
agency.




The following table lists the out-of-service activities captured within the ACSO CAD system for
units assigned to the City of Eagle.

TABLE 6-6: Activities and Occupied Times by Description

Description Occupied Time| Count
42 (Going off Duty) 17.7 165
6 (Busy) 77.7| 268
Administratfive 29.0 24
Court 145.3 38
Equipment maintenance 43.4] 302
Meeting 155.0 62
Report 103.3 59
Training 228.4 28
Weighted Average/Total Activities 68.9| 946

The above-captured data indicate approximately 2.6 activities per day of out-of-service work,
resulting in three hours of labor per day. In our experience, it is not uncommon for out-of-service
or administrative tasks to account for 20 to 30 percent of a deputy’'s workday. In speaking with
ACSO personnel about this and attempting to estimate what is not captured, ACSO estimated
that about 20 percent of a deputy’s day is spent doing some “work” that is only captured as
“available” for a call in the CAD system. ACSO deploys just over three full-time equivalent (FTE)
personnel at any given fime in the city. This is at least 72 hours of available labor time. Twenty
percent of 72 hours is more than 14 hours of labor. This equates to more than three fimes the
activity reported. Although we will consider this when determining staffing needs, we strongly
encourage ACSO to take steps to capture all activity, including administrative time, accurately.

It should also be noted that Ada County deputies have a practice of returning to the police
station when they need to write a police report. In years past, police reports were often
handwritten in a patrol vehicle. In today's policing environment, nearly all reports are now
documented digitally through CAD/RMS and computer systems. Although modern systems are
designed for use in patrol vehicles, many agencies prefer their personnel to perform the work in
a police station using a desktop-style computer. This is done for several reasons, including:

= |t is ergonomically better for the employee. Patrol cars can be cramped, requiring a deputy to
type in a twisted position.

m Officer safety element. It is safer in the station versus being distracted in the field.
m In-station computers are faster and more efficient, with more screen space.

m Other technologies are available to support report writing (e.g., viewing body-camera
recordings).

The ACSO’s CAD data included above only recorded 59 incidents of a deputy at the station
writing a report. This is only one incident every six days, but report writing is a daily activity. We
met with deputies at the station who were writing reports during our site visit, and all were
reported to be “available” in CAD (i.e., not occupied with work/report writing). This is offered to
highlight an agency that may be working efficiently but underreporting the actual work being

performed.




Other examples of underreported work offered by ACSO personnel include:

Frequent investigative follow-up activity is performed between other calls for service.

Frequent cell phone calls by citizens/business owners/elected officials to request extra patrols
in an area.

m Deputies returning to a police facility to book/drop off evidence and/or property.

Health and wellness checks as assigned by the county (non-urgent matters).

DEPUTY CROSSOVER

ACSO provides services on a confractual basis to the City of Eagle. ACSO also has law
enforcement responsibilities in all unincorporated areas of Ada County, some of which border
Eagle, and provides service to other nearby contract communities. In short, ACSO has activities
that occur all around Eagle, and as the primary law enforcement agency with county
jurisdiction, it is involved in police actions throughout the county.

All municipal police agencies have some mutual aid partnerships, either informally or in writing,
with MOUs with neighboring police agencies. Under regular business practices, mutual aid,
defined as officers crossing into other jurisdictions to assist other agencies, is not supposed to be
a daily practice. In most cases, some formality exists in these practices and relationships.

However, the relationships and crossover occurrences can be very different in a contractual
relationship. One benefit of contracted services is the ability fo leverage economies of scale
associated with a larger agency. Leveraging these economies of scale enables surge capacity
when needed and allows for the partial deployment of specialized police units as required. But,
because contracted services involve officers/deputies from the same agency working nearby,
and working on the same police radio channels, there is a greater likelihood of deputy crossover
in and out of Eagle.

During our assessment, we heard concerns from Eagle that it wanted assurance that the city is
receiving what it is paying for and that its investment is not supplementing county operations or
the operations of other jurisdictions. Due to this concern, we extracted response and workload
data on confracted versus not confracted personnel responding within Eagle, and Eagle
contracted personnel responding outside of the city.

§8§




FIGURE 6-9: Percentage of Responses and Workload by Unit Type Within Eagle

Responses Workload

19 2% 17.6%

\
80.8% 82.4%

[ Contracted . Not Contracted

The figure above shows work that occurs in Eagle. Eighty percent of all responses and 82 percent
of all workload is handled by contracted units assigned to Eagle. The remaining reactions and
workload are provided by outside, or non-contracted, units that performed work inside Eagle,
according to the department’s CAD data. This could include anything from the aforementioned
unincorporated county sergeant responding to Eagle to assist ACSO proactive teams
performing work inside Eagle to something as simple as a neighboring unit making a fraffic stop
within Eagle.

In contrast, the following figure shows the activity of confracted Eagle units and where their work
was performed. Eighty-six percent of all calls handled and 85 percent of their workload was
performed at locations within Eagle, and 13 percent of their calls and 14 percent of their
workload was performed outside Eagle.
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FIGURE 6-10: Percentage of Responses and Workloads, by Eagle-Contracted
Units

Call Activity Workload

13.2% 14.5%

86.8% 85.5%

B Eagle Other

The two figures above suggest an even distribution of responses and workload by deputies in
and out of the City of Eagle. These data sets may be somewhat misleading, and the reader
should inferpret them with caution. An Eagle deputy may observe a traffic violation in Eagle but
not be able to affect a stop on that vehicle until they have crossed into another jurisdiction. In
those cases, the work might be recorded as occurring outside the city. The same could be
happening in reverse with neighboring officers making stops in Eagle.
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RESPONSE TIMES

A significant concern for every community and the law enforcement agency serving that
community is response times, specifically the length of time that it takes for a deputy to arrive at
a scene where a citizen has requested police assistance.

We analyzed the response times to various types of calls in Eagle, separating the duration into
dispatch processing and fravel time, to determine whether response times varied by call type.
Response time is measured as the difference between when a call is received and when the first
unit arrives on scene. This is further divided into dispatch processing time and travel time.
Dispatch processing time is the time between when a call is received and when the first unit is
dispatched. Travel time is the remaining time until the first unit arrives on scene.

We begin the discussion with stafistics that include all calls combined. We started with 2,481 calls
for winter and 2,020 calls for summer. We limited our analysis to community-initiated calls, which
totaled 840 for winter and 996 for summer. Additionally, we removed calls that lacked a
recorded arriving unit, calls outside of Eagle, and calls made at headquarters. We were left with
474 calls in winter and 634 calls in summer for our analysis. For the entire year, we began with
15,425 calls, and our study was limited to 6,261 community-initiated calls. With similar exclusions,
we were left with 3,716 calls.

The following figure highlights the average response time to all calls during the two seasons; this
figure does not take into account any priority assigned to calls.

FIGURE 6-11: Average Response Time by Time of Day, Winter and Summer

== winter == summer

Minutes

The average times varied significantly by time of day. The longest average response times in the
winter season were just over 23 minutes, occurring around 5:00 p.m. The shortest winter response
times were recorded during the overnight hours and averaged just under 10 minutes. During the
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summer, the longest average response fimes were just over 24 minutes at 7:00 a.m., while the
shortest average response times were again overnight and just under 9 minutes.

The following table provides greater detail and insight info ACSO response fimes within the City
of Eagle. This table separates average response fimes by call category. Again, there is no call
prioritization attributed to these call categories and the corresponding average response fimes.

TABLE 6-7: Average Response Time Components, by Category

Winter Summer
Category : Minutes Count— Minutes Count
DispatchTravelResponse DispatchTravelResponse

Accident 2.8 6.1 8.8 42 44| 7.9 12.3 58
Alarm 3.3] 7.6 10.9 53 30| 74 10.4 50
Animal 4.2] 12.8 17.0 7 3.6] 9.3 12.9 6
Assist citizen 7.0| 13.7 20.7 18 11.1] 8.2 19.3 22
Assist other agency 5.6| 8.8 14.5 7 9.6] 5.6 15.2 16
Check 40| 9.8 13.7 30 47| 8.5 13.2 46
Civil matters 9.4] 13.1 22.5 5 6.9 9.5 16.4 8
Code violation 6.9 7.0 13.9 8 10.0] 11.5 21.6 16
Crime against persons 10.4] 13.6 24.0 40 9.7]1 12.0 21.7 72
Crime against property 9.2] 10.7 19.8 36 10.1] 10.9 21.1 46
Crime against society 3.4 11.0 14.4 6 7.0] 14.2 21.3 11
Disturbance 54| 83 13.6 14 53| 7.3 12.6 24
Investigation: Follow-up 6.9 19.1 26.0 2 7.0] 18.9 25.8 11
Investigation: Juvenile 53] 9.5 14.8 20 6.4 10.2 16.6 26
Investigation: Other 6.9 11.9 18.8 14 88| 7.5 16.2 13
Mental health 5.6] 10.8 16.5 58 5.2 8.5 13.7 67
Miscellaneous 52| 7.6 12.8 6 7.7 13.7 21.4 24
Suspicious incident 5.0 8.3 13.3 60 6.5 9.8 16.4 64
Traffic enforcement 3.4 64 9.8 48 45| 7.4 11.9 54
Total Average 55| 94 14.8| 474 6.6| 9.5 16.1] 634

Note: The total average is weighted according to the number of calls per category.

The above data table calculates overall response fime as a combination of both dispatch
(processing) time and the travel time to the call. Some agencies may choose to report only
fravel time; however, we believe that overall response time is what matters most to the
community. Therefore, we calculate the entirety of the response from the time someone calls
the police until the arrival of a deputy.

Dispatch time is the cumulative fime from when the dispatch center receives a call, the call is
entered into the CAD system, and a deputy is dispatched. Several factors contribute to this
category of fime. Dispatch time can be extended because a call may not meet a particular
urgency as outlined in a department priority matrix or may be extended if no available deputies
are in the field to receive a call (for example, all available units are on other calls). Thus,
extended dispatch fimes are not necessarily a reflection of poor dispatcher performance. In
general, ACSO dispatch fimes meet or exceed what we usually see in an organizational analysis.

During our on-site interactions and ride-along with ACSO personnel, we observed that there are
sections of Eagle that are some distance from the core of the city. At current levels of calls for




service, those areas of the community do not warrant their own FTE deputy for assignment; thus,
any response to those areas involves a deputy having to fravel a significant distance. Deputies
going to those areas or returning to the core of the city from those other areas will contribute to
longer average response fimes.

The following table shows response times based on call priority. Law enforcement agencies
establish priority systems to ensure that emergency calls receive the fastest possible response
times. This often means that lower-priority calls have slower response times, as dispatchers are
willing to hold those calls until a deputy becomes available.

In our assessment, we find that ACSO's response to the highest-priority calls (emergencies) is
satisfactory in terms of response time. As calls move down the priority matrix, we see that
response times become significantly longer.

TABLE 6-8: Average and 90th Percentile Response Times, by Priority

Minutes 90th Percentile

Priority Dispatch|Travel Response Calls Resp;;\:i::;'slme,

P3 - Emergency 23| 38 6.0 112 9.1
P2P - Higher Priority 3.3| 6.5 9.8| 466 16.1
P2 - High Priority 42| 8.2 12.4(2,197 22.2
P1P - Moderate Priority 84| 124 20.9| 117 45.2
P1 - Low Priority 10.8| 13.7 24.5| 822 82.3
PO - No Priority 2.5 2.7 5.2 2 6.8
Total 56| 9.2 14.8 3,716 33.0

Injury accident 1.6 3.1 47| 63 7.2

Note: The total average is weighted according to the number of calls within each priority level.

DEPLOYMENT

Uniformed patrol is considered the “backbone” of American policing. Bureau of Justice Statistics
indicates that ‘nearly all’ police departments in the U.S. provide uniformed patrol. Officers
assigned to this critical function are the most visible members of the department and command
the largest share of resources committed by a department. Proper allocation of these resources
is essential to have officers available to respond to calls for service and provide law
enforcement services to the public.

Staffing decisions, particularly for patrol, must be based on actual workload. Once the actual
workload is determined, the amount of discrefionary time is determined. Then, staffing decisions
can be made consistent with a department’s policing philosophy and the community’s ability to
fund it.

In the preceding pages of this report, we have analyzed the calls and work that takes place in
the City of Eagle.

Generally, a “Rule of 60" can be applied to evaluate patrol staffing. This rule has two parts. The
first part states that 60 percent of the sworn officers in a department should be dedicated to the
patrol function (patrol staffing). The second part states that no more than 60 percent of their
fime should be committed to calls for service, which includes all activities that occupy an




officer’s time, including calls from the public, self-initiated work, and administrative tasks. This
commitment of 60 percent of their time is referred to as the Patrol Saturation Index.

The Rule of 60 is not a hard-and-fast rule but a starting point for discussing patrol deployment.
Resource allocation decisions must be made from a policy and/or managerial perspective
through which the costs and benefits of competing demands are considered. The patrol
saturation index indicates the percentage of time police officers dedicate to public demands
for service and administrative duties related to their jobs. Effective patrol deployment would exist
at levels where the saturation index is less than 60 percent.

This Rule of 60 for patrol deployment does not mean the remaining 40 percent of a deputy's time
is downtime or break time. It reflects the extent to which calls for service saturate an employee'’s
time. The time when patrol personnel are not responding to calls should be committed to
management-directed operations. This approach involves a more focused use of fime, with a
supervised allocation of patrol deputy activities toward proactive enforcement, crime
prevention, community policing, and citizen safety inifiatives. It will also provide ready and
available resources in an emergency.

From an organizational standpoint, it is vital fo have uniform patrol resources available to
undertake activities such as proactive enforcement, community policing, and emergency
response. Patrol is generally the most visible and available resource in policing, and harnessing
this resource is critfical for successful operations.

From a deputy’s standpoint, once a certain level of CFS activity is reached, his/her focus shifts to
a CFS-based reactionary mode. The mindset shifts from one that looks for ways to deal with
crime and quality-of-life condifions in the community to one that confinually prepares for the
next call. After saturation is reached, officers cease proactive policing and engage in a
reactionary style of policing. The outlook becomes, “Why act proactively when my actions are
only going to be interrupted by a calle” Any uncommitted time is spent waiting for the next call.

Rule of 60 - Part 1

As noted above, the first part of the rule of 60 dictates that at least 60 percent of the assigned
sworn workforce be assigned to the patrol function. There are 23 assigned uniformed ACSO
sworn employees who work the patrol function in Eagle. They include patrol sergeants (4), patrol
deputies (14), traffic deputies (3), and SET deputies (2). These 23 employees represent

76 percent of the assigned personnel in Eagle. This meets the Rule of 60, Part 1 guideline.

This part of the rule is not hard and fast. Taken on its face, however, this part of the “rule” must
be considered when examining the department's operational elements and staffing
recommendations.

Rule of 60 - Part 2

The second part of the “Rule of 60" examines workload and discretionary time and suggests that
no more than 60 percent of patrol time should be committed to calls for service and officer-
initiated activity. In other words, CPSM suggests that no more than 60 percent of available patrol
deputy fime be spent responding to the community's service demands. The remaining 40
percent is the “discretionary time” for officers to address community problems and be available
for serious emergencies.

CPSM contends that patrol staffing is optimally deployed when the saturation index (SI) is just
below the 60 percent range. An SI greater than 60 percent indicates that the patrol staffing is




mainly reactive and thus overburdened with CFS and workload demands. An SI of slightly less
than 60 percent shows that patrol manpower is optfimally staffed. However, Sl levels much lower
than 60 percent indicate underutilized patrol resources.

Communities must be cautious in interpretfing the Sl too narrowly. One should not conclude that
Sl can never exceed 60 percent at any time during the day or that no more than 60 percent of
any officer’s time be committed to CFS in any given hour. The Sl at 60 percent is intfended to
serve as a benchmark for evaluating overall service demands on patrol staffing. When Sl levels
exceed 60 percent for substantial periods of a given shift or at specific times during the day,
then decisions should be made to reallocate or realign personnel to reduce the Sl to levels
below 60 percent.

Deployed Units

The following figures indicate the average daily deployment of ACSO personnel working within
the patrol environment during the winter and summer seasons and on weekends versus
weekdays.

FIGURE 6-12: Deployed Units, Weekdays, Winter
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FIGURE 6-13: Deployed Units, Weekends, Winter
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FIGURE 6-14: Deployed Units, Weekdays, Summer
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FIGURE 6-15: Deployed Units, Weekends, Summer
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TABLE 6-9: Average Deployment Per Hour, By Season
Winter Weekdays Winter Weekends Summer Weekdays Summer Weekends
3.6 Units 3.4 Units 3.1 Units 3.2 Units

CPSM
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Deployment and All Workload
The next set of figures shows deployment and what work takes place with those units through an
average day:

FIGURE 6-16: Deployment and All Workload, Weekdays, Winter

B Added patrol [ ] Patrol | | Directed patrol work
. Out-of-service work . Police-initiated work . Community-initiated work

1 3 5 7 9 11 13 15 17 19 21 23
Hour

The bottom axis represents the fime of day (i.e., 13 is 1300 hours or 1:00 PM) while the vertical axis
represents the number of deployed units. Note that the units and hours on this figure are the
same staffing levels indicated in Figure 6-12 on the daily deployment period of winter weekdays.

At 1:00 p.m., an average of 3.5 units were deployed. Of those 3.5 units, there was an average of
0.5 units occupied with community-initiated work, another 0.5 units occupied with out-of-service
activity and deputy-initiated work. Another two units were “available” as was 0.5 unit from one
of the specialized units on paftrol (e.g., SET).

According to the department’s CAD data, most ACSO personnel are available and on patrol
most of the day (green shaded areas). We recognize that this is likely inaccurate, based on
previous observations noted in this report regarding underreporting of deputy activity.

Now, for the remainder of the seasonal deployment periods and all workload figures.




FIGURE 6-17: Deployment and All Workload, Weekends, Winter
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FIGURE 6-18: Deployment and All Workload, Weekdays, Summer
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FIGURE 6-19: Deployment and All Workload, Weekends, Summer
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TABLE 6-10: Deployment and All Workload, By Season

Winter
Weekdays

Winter
Weekends

Summer
Weekdays

Summer
Weekends

Community
Initiated Work

0.6 Units Per Hour

0.6 Units Per Hour

0.7 Units Per Hour

0.6 Units Per Hour

CPSM

All Work 1.2 Units/Hour 1.0 Units/Hour 1.1 Units/Hour 1.0 Units/Hour
All Work % 32% 30% 35% 33%
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Percentage of Workload
The following figures illustrate the percentage of workload distributed across the two seasons
and weekdays versus weekends.

FIGURE 6-20: Percentage of Workload, Weekdays, Winter
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In the figure above (winter weekdays), we see that community-initiated work (orange line)
reached a maximum of 27 percent of available labor at 5:00 p.m. Again, this data averages
every weekday during the 8-week sample period in the winter of 2024.

All work (green line) reached a maximum of 46 percent of available labor, which occurred
twice during the day, at 9:45 a.m. and 5:30 p.m.

The term maximum labor in these graphs is considered the saturation index (SI) noted earlier in
this section describing the Rule of 60.
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FIGURE 6-21: Percentage of Workload, Weekends, Winter
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FIGURE 6-22: Percentage of Workload, Weekdays, Summer
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FIGURE 6-23: Percentage of Workload, Weekends, Summer
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TABLE 6-11: Percentage of Workload, By Season

Winter Winter Summer Summer
Weekdays Weekends Weekdays Weekends
@%’;‘;Tkggg;t”;‘ged 27% 33% 43% 34%
Time of Day 5:00-5:15 p.m. 9:45-10:00 a.m. 9:30-9:45 a.m. 4]405—0501]50p]gnpcr|r:1d
Sofuration ndex [5) 4% 4% 54% s
Time of Day 9”55:'396_4; 405'2:5.”0' 9:45-10:00 a.m. | 9:30-9:45p.m. | 9:45-10:00 p.m.
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TRAFFIC UNITS

The City of Eagle confracts with the Ada County Sheriff's Department for three FTE deputies to
focus on traffic concerns in the community. In most cases, these deputies are assigned to ride
motorcycles for the work they are tasked with performing. They do not work 24/7; they are
deployed fo best meet the community's needs when traffic concerns are at their highest.
According to ACSO CAD data, the traffic units worked 251 days throughout the year, which
included 184 weekdays, 22 Saturdays, and 34 Sundays.

The following table is a summary of the calls handled by ACSO deputies assigned to this
function.

TABLE 6-12: Events, Calls, and Workload by Category, Traffic Units

Category Events| Calls Work Hours
Accident 217| 214 156.8
Alarm 12 12 3.7
Animal 2 2 0.2
Assist citizen 14 13 2.8
Assist other agency 6 6 2.0
Check 14 11 6.0
Code violation 14 13 2.4
Crime against persons 9 9 12.4
Crime against property 7 7 3.1
Crime against society 2 2 0.3
Directed patrol 553| NA NA
Disturbance 5 5 1.4
Investigation: Follow-up 14 13 9.7
Investigation: Juvenile 2 2 0.1
Investigation: Other 6 6 0.9
Mental health 16 14 4.6
Miscellaneous 54| 53 265.0
Pedestrian stop 7 6 3.0
Suspicious incident 13 13 4.4
Traffic enforcement 182 173 51.4
Traffic stop 1,831(1,549 192.7

Total 2,980(2,123 722.6

Note: Events include all recorded calls involving a traffic unit. When calculating the number of calls with each call
category, we removed 304 events with zero time on scene and 553 directed patrol activities.

As the table indicates, most of the work they are engaged in is tfraffic-related, along with
directed patrols. It's likely that those directed patrols are also related to traffic complaints. The
following figure illustrates that a majority of both call activity and workload is related to traffic.
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FIGURE 6-24: Percentage Calls and Work Hours by Category, Traffic Units
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Note: The "other" category includes alarm, assist, check, code violation, crime, disturbance, investigation, and suspicious
incident. Each of these makes up less than one percent of the total calls.

The following table provides context on the number of calls handled per day and who initiates
those calls. In general, traffic units are involved in 8 to 10 calls per day (when working), and most
of those calls are deputy-initiated (proactive traffic stops). With up to three traffic officers
working per day, we find that this is likely underreported, indicating again that work is not being
called into dispatch when it occurs.

TABLE 6-13: Calls per Day by Initiator and Months, Traffic Units

Initiator Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
Community 1.8 1.4 09| 14| 15| 14| 1.1] 1.5 210 1.4 1.9] 1.6
Police 5.1 9.0| 10.2| 85| 81| 77| 79| 8.1 58| 56| 48| 4.2

Total 6.9/ 10.3| 11.1| 9.9| 9.6 91| 9.0 9.6 79| 6.9 6.6| 58
Daysin Month| 28| 24| 20 19 17 14 18| 29 18 14| 24| 24

We discussed traffic enforcement with ACSO management and inquired as to what drives the
traffic enforcement strategy in the community. We were informed that known traffic problem
areas and community complaints drive most of the activity. Industry best practices would
dictate a three-pronged approach to traffic management, involving education, engineering
solutions (such as roadway design, repair, and signage), as well as enforcement activities.
Enforcement activity should always be data-driven, rather than randomized deputy-directed
activity. The Eagle Police Department uses this model when handling tfraffic related issues and
discusses it quarterly at the Ada County Traffic Safety Advisory Committee (ACTSAC). Any
additional resources allocated to traffic enforcement deputies should also be balanced against
data-driven needs, as well as educational and engineering efforts within the community.
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ACSO EAGLE DATA COMPARED TO CPSM INDUSTRY DATABASE

CPSM has performed hundreds of organizational analysis reports throughout the United States. In
all cases, data is collected in the same manner, allowing for agency-to-agency (community-to-

community) comparisons.

The following table provides context on how Eagle and the ACSO compare to other
communities and agencies around the country.

TABLE 6-14: Comparative Analysis of ACSO/Eagle to CPSM-Analyzed

Departiments
Variable Median | Minimum | Maximum Aég;oe (i::;\‘x:gir::
Population 43,153 4,474 833,024 38,830 Lower
Officer Rate (per 100,000) 151.27 25.71 1,677.51 88.34 Lower
CFS Rate 639.93 67.08 7.185.39 454,21 Lower
EET%Un|T Service Time, Community- 30.16 13 54.66 33.86 Higher
Primary Unit Service Time, Police-initiated 17.26 7.1 56.8 17.91 Higher
Respond Units, Community-initiated 1.75 1 2.56 1.91 Higher
Respond Units, Police-initiated 1.27 1 1.99 1.31 Higher
ﬂﬂg?g;sﬂwce Time, Community- 45.58 19.7 88.09 56.29 Higher
All Units Service Time, Police-Initiated 22.47 7.73 140.08 24.31 Higher
Workload Percent, Summer Weekdays 39.08 5.54 85.66 34.91 Lower
Workload Percent, Summer Weekends 39.49 5.02 81.95 32.82 Lower
Workload Percent, Winter Weekdays 36.7 5.08 66.61 31.64 Lower
Workload Percent, Winter Weekends 35.53 412 68.99 29.74 Lower
Response Time, Summer 13.25 2.4 81.35 16.05 Higher
Response Time, Winter 12.79 3.1 82.56 14.85 Higher
High-priority Calls Response Time 7.42 2.84 23.12 9.09 Higher
Violent Crime Rate 252.38 0 1866 82 Lower
Property Crime Rate 2,112.5 319.04 11,234 333 Lower
Total Crime Rate 2,447 404.96 12,740 415 Lower

Most of the agencies in our studies are stand-alone police departments, not necessarily contract
police agencies. A contract, as is the case with Eagle, allows for broader coverage from ACSO
assets that will enable a community to save on personnel needs. However, we highlight that
Eagle is only slightly smaller than the median city in this study, but the officer rate (ratio per 100K)
is significantly lower. This concern should be balanced against the fact that the calls for service,
the workload (Sl), and crime are also lower. Response times are higher, and the time officers and
deputies spend on calls is also slightly higher.




PATROL OPERATIONS WORKLOAD SUMMARY AND STAFFING
RECOMMENDATIONS

The preceding pages concerning patrol operations and workload contain a great deal of data
on what is occurring in the City of Eagle and how the ACSO currently manages those needs.
Additional figures and tables are included in the Data Analysis Report section of this report.

Police staffing should always be based on data. Although we provide comparable data to
other communities, we would not encourage Eagle to base any staffing decisions on the law
enforcement coverage of similar communities. Every community is different, and each has its
own unique concerns and dynamics that drive its community safety needs.

Staffing decisions should start with the Rule of 60 outlined in this report. Beyond the “Rule of 60,”
consideration should be given to individual community dynamics that impact the delivery of
service. The workload presented in this report indicated that ACSO is operating within the Rule of
60 guidelines, and current staffing is adequate to handle the necessary work in the community.

However, there are important considerations for the City of Eagle to consider when determining
future staffing, regardless of how service is delivered or who is performing that service.

Geography

= The City of Eagle is a growing community and has often annexed land in and around the
fraditional city core. Some newer sections of the city are separated from the city core and
require migration for existing patrol deputies to access and exit those areas. One community
requires deputies to leave the city, as the connecting land is a hillside area with no
connecting roads to Eagle. The areas themselves are unlikely to need a significant police
presence, as they are mostly residential, newer, and expensive by local standards. These are
all contributing factors that typically imply that they will not be a driver for police calls for
service. But community demands for a faster response time and more proactive patrols may
drive the need for an assigned deputy as a “beat” in the future. These areas are also sfill
growing.

Work Needs/Expectations

m ACSO is actively involved in proactive traffic enforcement and community extra patrols. This is
indicative of providing a high level of service to meet community needs. These are strategic
decisions for any community, laying the foundation for community expectations. Many
communities may not have the capacity to perform this level of service with their existing
staffing level. Eagle could absorb an increase in community calls for service with current
staffing levels if these practices were scaled back. Eagle should engage in strategic planning
to determine the level of service the community wants to provide. If these higher levels of
service continue, then staffing will need to be added to accommodate the increasing
workload.

Underreporting of Work

= We highlighted areas of ACSO operations where work was not being accurately reported.
There are likely more traffic stops occurring that are not reported, and we know that
significant parts of the necessary administrative work are not captured. CPSM’s experience
shows that administrative work (including report writing) accounts for 20 to 30 percent of a
deputy’s workload. We are not performing this assessment for ACSO, but we encourage the
agency to enact better measures to capture this work. This not only benefits all involved by
increasing the accuracy of data but also increases efficiency by providing management and
supervision with important information on deputy performance.




Community Growth

= Existing data, even if underreported, is based on current workload and CFS demands. Eagle is
a growing community, and with that growth will come more policing demands.

The lack of data necessitates that some assumptions be made about the actual workload.
Some advocate for a balanced workload approach to police staffing, involving an even
distribution of administrative, proactive, and CFS responses. Within those models, a goal of 30
percent administrative time is the standard.! CPSM has found that administrative fime, when
properly captured, accounts for 20 to 30 percent of a patrol deputy’s fime. In our discussions
with ACSO personnel working in the patrol environment, deputies estimate that their
administrative time requirements occupy about 20 percent of their workday.

With that information, those estimated workload meftrics should be added to what appears in
the department CAD data. These assumptions would raise the existing workload (Saturation
Index) to the following levels based upon the Rule of 60:

Winter Weekdays: 46 percent to 66 percent

Winter Weekends: 46 percent to 66 percent
= Summer Weekdays: 54 percent to 74 percent

m Summer Weekends: 54 percent to 74 percent

The formula for establishing staffing recommendations from the saturation Index data is as
follows:

Planned Sl / Current SI = Current Staffing / Planned Staffing

Example: Winter Weekdays has now been adjusted to a 66 percent workload (SI) with the
current staffing level at 3.6 units per hour. Adjusting the Sl to 60 percent would be

3.6 units x (66%/60%) or 3.6 x 1.1 = 3.96 units per hour. If the city desired to reduce the Sl to
50 percent, then the calculation would be 3.6 x (66%/50%) or 3.6 x 1.32 = 4.75 units per hour.

Based on the fact that we are using an assumption of 20 percent administrative fime and the
fact that the community-initiated workload is smaller than the deputy-initiated workload, it
would be prudent to adjust to 60 percent at this time. That calculation would change staffing to
the following:

Winter Weekdays: 3.6 units per hour to 3.96 units per hour.

Winter Weekends: 3.4 units per hour to 3.74 units per hour.
= Summer Weekdays: 3.1 units per hour to 3.81 units per hour.

= Summer Weekends: 3.2 units per hour to 3.84 units per hour.

From a practical standpoint, one additional sworn position scheduled from 1:00 p.m. until

11:45 p.m. (as per the current ACSO schedule) would suffice to meet current needs based on
the community call load and service expectations (fraffic enforcement and extra patrol
checks). These staffing levels are inclusive of all current deployed deputies and supervisors in the
patrol environment.

1. International Association of Chiefs of Police “30-30-30" model.




There were also questions concerning growth in Eagle and what staffing levels should be
anficipated in the future. Population growth is covered in this report based on data provided by
the City of Eagle. That growth is expected to be approximately four to five percent per year for
the next several years.

It is important to note that a 4 percent growth in population will not translate into a 4 percent
increase in call load or workload for ACSO. Nor does it necessitate adding 4 percent to law
enforcement staffing each year. It should also be noted that a 4 percent increase in call load
will not necessarily mean that workload (time required to manage calls) will increase at the
same level.

We should also note that much of the community growth will occur in newer housing
developments that will offer more affluent housing options. In general, that type of growth does
not impact crime levels or community-initiated calls for service in the same way a new shopping
center will drive service demands. But, with that type of community growth will come community
expectations that law enforcement will be a presence in their community and will be available
tfo address minor issues when they occur. It is also accurate to point out that criminal activity
does not respect borders or city limits, and those who engage in criminal activity will often prefer
to victimize areas where law enforcement has a minimal presence.

ACSO will need to establish some newer outlying areas of the City of Eagle as a staffed beat,
meaning that FTE deputies should, by default, be assigned fo those areas. Although those
deputies will leave those areas as needed to provide coverage for other police matters in the
city, they should spend their proactive patrol time in those areas as they are further built out.

The City of Eagle or ACSO should consider performing another workload analysis (Saturation
Index) in two years. This can be done internally if ACSO possesses the internal capacity to
evaluate deputy time in the manner outlined in this report. CPSM would also be available to
perform an abbreviated service, providing only the data report, allowing Eagle to self-analyze
using the metrics in this report. We encourage this to be done in two years so that ACSO has
time to ensure that any changes in data collection, including employees accurately capturing
all work, are correctly implemented and recorded.

If Eagle would like a simplified method to estimate needs based on growth, we would
encourage the city fo look at just the community-initiated calls for service received by ACSO
and utilize the calculations we used above (2 FTEs based on 20 percent additional workload) we
would franslate that to one additional FTE for every additional 7 percent in community-initiated
calls per year.

We know from existing data that community-initiated calls require twice the amount of fime fo
manage than police-initiated calls (33.9 minutes vs. 17.9 minutes). We also know that many
community-initiated calls require some documentation, thereby increasing the administrative
time of a deputy. Additionally, it's very easy to manipulate data with increasing police-initiated
activity, unless there is an agreed-upon need for the increase in police-initiated activity.

ACSO'’s data on community-initiated CFS differs slightly from our data. ACSO reported 7,564
incidents in 2024, comprising 646 criminal offenses (including person, property, and societal
crimes). A 7 percent increase would result in an additional 529 calls, each lasting 34 minutes,
totaling 17,986 minutes of potential labor. That number would be doubled based on the need
for an average of two units per call, resulting in a labor requirement of 35,972 minutes. The
administrative time, including police reports for the additional increase in calls and crime, would
be at least another 20,000 minutes of labor, bringing the total anticipated workload to just over
55,000 minutes. Sixty percent of one FTE deputy is approximately 70,000 minutes of available
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labor after excluding four weeks for time off. The proactive activity of the deputy would easily
absorb the difference between the needed time and available time in these calculations.

The addition of one FTE for a 7 percent increase in calls is a very rudimentary estimate based on
available data. It makes several assumptions regarding the missing data outlined earlier. These
estimates will never replace an annual data evaluation of real workload.

Patrol Recommendations:

m CPSM recommends that the City of Eagle engage in an internal discussion to set its goals
concerning desired service expectations. (Recommendation No. 1.)

= Assuming the City of Eagle desires to maintain service levels (including traffic enforcement
and additional community patrol checks), we recommend adding two FTEs now to the
Eagle/ACSO patrol deployment model and then one additional FTE for every additional 7
percent in community-initiated calls per year. (Recommendation No. 2.)

= Although ACSO is not the client in this study, we strongly encourage the department to modify
its existing practices and ensure all patrol personnel accurately capture all work within its CAD
system. (Recommendation No. 3.)

= ACSO will need to establish some newer outlying areas of the City of Eagle as a staffed beat,
meaning that FTE deputies should, by default, be assigned to those areas (Recommendation
No. 4)

= The City of Eagle or ACSO should consider performing another workload analysis (Saturation
Index) in two years. (Recommendation No. 5)
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SECTION 7. CRIMINAL INVESTIGATION
DIVISION (CID)

Under the direction of ACSO, and the Eagle Chief of Police, the detective unit is responsible for
investigating and solving felony and misdemeanor crimes in the City of Eagle. Detectives
effectively manage an investigative response to major crimes such as homicides, kidnappings,
rapes, burglaries, robbery, etc.

The Eagle Police Department CID is physically housed within the City of Eagle, and the SROs
work at their respective schools. The current CID location meets the needs of the unit at this time;
however, there is no more room available at the location in the event of the unit's expansion.

The detective unit is guided by Ada County Sheriff's Office Policy Manual Section 601 (Police
Services Bureau Policy). Although it has detective function policy in section 601, it also contains
policy for other parts of the agency.

STAFFING

The division’s authorized / actual staffing is shown in the following table.

TABLE 7-1: Criminal Investigation Div. Authorized / Actual Staffing Levels

Position ‘ Avuthorized ‘ Actual ’ Vacant
Sworn Personnel

Sergeant 1 1 0
Detective 5 5 0
School Resource Officer Detective* 4 4 0
Total Sworn 10 10 0

Civilian Personnel
Community Services Officer 1 1 0
Code Enforcement Officer 1 1 0
Administrative Assistant 1 1 0
Civilian Total 3 3 0
Total Authorized Personnel 13 13 0

Note: *Paid for by the West Ada School District

Detective Assignments
Assignments for the unit are as follows:

m | Detective Sergeant.

m 2 Property Detectives.

= | Financial Crimes Detective.

= | Organized Retail Crimes Detective.

m | Persons Crimes Detective.
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m 4 School Resource Officer Detectives. (These positions are paid for by the West Ada School
District.)

The detective position is a tested position (interview), and there is additional compensation of
5 percent for this assignment. Detectives are also provided individual vehicles that they are
allowed to drive to and from their residences.

Task Forces

ACSO participates in a variety of state and federal task forces to combine resources and
increase the level of service to citizens. ACSO employees may be assigned to a local, state,
and/or federal multijurisdictional task force so as to accomplish ACSO’s overall mission for the
citizens of Ada County. The ACSO and participating agencies have written Memorandums of
Understanding governing activities in each task force, and the Sheriff or his designee regularly
meets with task force partners to evaluate participation and any needs that arise. Those
multijurisdictional task forces are the Ada County Critical Incident Task Force (CITF), the D.E.A.
Task Force, the FBI Inftermountain West Regional Computer Forensic Laboratory and Training
Center (IWRCFL), the Internet Crimes Against Children Task Force (ICAC), the U.S. Marshal’s
Greater Idaho Fugitive Task Force (GIFT), the Metro Violent Crimes Unit (METRO), and the FBI's
Southern Idaho Joint Terrorism Task Force (JTTF).

Work Schedule

Detectives are assigned to a four- or five-day a week work schedule, Monday through Thursday
or Tuesday through Friday, with 10-hour shifts, or Monday through Friday, with 8-hour shifts. The
supervisor stated that he is flexible with the detective’s schedules, allowing them to select the
schedule that works best for them as long as it also meets the city’'s needs.

It is common practice in most law enforcement agencies that detective personnel must be
available for after-hours callouts for investigations. Agency policies generally define the process
to be followed. The detectives assigned to the City of Eagle are included in the ACSO’s CID
callout list. On rotation are 13 persons crimes detectives, and 11 property crimes detectives.
Sergeant on-call rotation consists of the six CID sergeants (Kuna, Eagle, Star, Unincorporated).

CASE INTAKE

As we begin discussion of the case intake process for the CID, it will be helpful to the lay reader
to have a basic understanding of how records are commonly generated in police agencies
across the country. We strive to do this here.

Generally, the first contact with Ada County regarding a service request is made through the
Emergency 911 call center. For Eagle, that function is conducted by the Ada County Sheriff’s
Office (ACSQ). If the ACSO call-taker determines that a deputy must be dispatched, the
information on the call is entered into the computer-aided dispatch (CAD) system. The CAD
system for ACSO operates on Northrop Grumman’s Common Business Oriented Language
(CBOL) CAD platform, one of many CAD platforms in use by public safety agencies across the
country.

A dispatcherin the 911 call center then dispatches that call to the handling Eagle deputy. Upon
completion of the call, the deputy clears/closes the call. The deputy may indicate that a report
will be generated or provide "CAD notes” giving a brief summary of the disposition on the call
and that no additional report will be generated. This closes the CAD record.




In the case of a criminal offense, once the initial report is completed and approved by a patrol
supervisor, the report is sent to the detective sergeant. The sergeant subsequently reviews the
reports and determines whether the case will be assigned to a detective.

Law enforcement agencies vary widely in case intake policies and practices. In some agencies,
all cases are referred to detectives for review and follow-up investigation, where appropriate. In
others, only felony cases are generally referred to detectives, while patrol officers are responsible
for the investigation of most misdemeanor cases and some low-level felony cases. Decisions as
to the case intake processes are often driven by workload demand and staffing levels in
detective sections. At present, the Eagle PD follows the model listed below.

m Q) If the crime is a misdemeanor that needs extensive work or is a high-profile crime, it will be
assigned to a detective. If not, it will remain with the patrol deputy and be handled at that
level.

m D) If the crime is a felony, it is typically assigned to detectives for follow-up unless an arrest is
made and no follow-up is required.

= c) Misdemeanor domestic battery/assault, stalking, domestic verbal (non-criminal), sexual
assaults, injury to child/imminent dangers, efc. get assigned to the persons crimes detective,
even if an arrest was made at the time of the inifial investigation.

= d) Unattended death cases are assigned to a detective as are health and welfare referrals.

m ¢) Statutory/juvenile offenses are assigned to one of the four SRO’s before being routed
appropriately to a detective.

Solvability Factors

Solvability factors are established to screen out cases where investigative efforts of detectives
are not likely to result in the identification of a suspect and the successful prosecution of the
crime. In the event that insufficient solvability factors are present to warrant additional follow-up,
the case may be declared inactive and closed by a supervisor without having been assigned to
a detective.

Following are examples of solvability factors considered by CID detectives:

m Suspect is known.

Suspect has been seen and may be identified.

Subject vehicle was seen and may be later identified.

Specific modus operandi unique to a known or unknown suspect.

Victim wishes to prosecute.

Presence of physical evidence.

Ability to recover stolen property that may provide further leads.

The presence of any other evidence which would most likely develop further investigative
leads.

While the descriptors vary slightly from agency to agency, these represent commonly
acceptable solvability factors that help to ensure that limited investigative resources are
optimally utilized. When the answer to all or most of these questions is NO, cases are generally
closed without further investigation.




Next, we will examine the workload associated with criminal cases to include the number of
cases assigned to a detective for follow-up investigation.

WORKLOAD DEMAND

To this point, we have discussed staffing, work schedules, and case intake procedures. Here, we
will examine how CID is positioned to manage workload demand. As we previously noted, not
all criminal investigations are assigned to a detective. Some are handled in their entirety by a
patrol deputy, an SRO, or closed without further investigation following review of solvability
factors. Cases reflected in the following Table are limited to those that were assigned to a
detective in 2024.

TABLE 7-2: Criminal Investigations Unit Case Assignments, 2024

Supplements
*Reporting Assigned (not reporting or
Detective Detective Detective assigned) Total
**Detective 1 5 77 5 87
Detective 2 9 15 14 38
***Detective 3 14 117 9 141
Detective 4 5 56 10 71
Detective 5 9 35 10 54
Detective 6 35 43 8 86

Notes: * Cases self-initiated by the detective.

** Detective 1 retired in September 2024.

*** Detective 3 was assigned to Eagle CID in October 2024.
Source: ACSO 2025

As case assignment practices vary widely from agency to agency, there are no absolute
standards to determine an appropriate caseload for police investigators. One murder
investigation could occupy the time of several detectives for months, and on the other hand,
one detective could handle hundreds of theft cases in a similar period. Nonetheless, the
International Association of Chiefs of Police (IACP) has suggested that a detective caseload
between 120 and 180 cases per year (10 to 15 per month) is manageable for a detective to be
assigned.

As we examine the data in the table above, we note that the caseload for each detective is
significantly lower than the suggested caseload by IACP. However, although the detectives are
assigned a caseload below the suggested IACP number, they also have additional
responsibilities that add to their workload. For example, although Detective 2 shows that he was
only assigned 15 cases in 2024, he also had the responsibility of coordinating special events
occurring in the City of Eagle, acting as licison between the department and corporate loss
prevention, community meetings, and Permitting of liquor licenses. However, even with those
added responsibilities, the assigned case load is relatively low.

Examining the table above, it appears as if Detective 3 was assigned more cases than the other
detectivesin the unit (117). However, Detective 3 wasn't assigned to Eagle PD CID until October
2024 following Detective 1's retirement, which occurred in September 2024. When staff were
qguestioned about the anomaly, they stated that a number of those cases assigned to

Detective 3 could have been from his prior ACSO assignment and not attributable to the City of
Eagle. Staff were not able to determine the number of assigned to him from the City of Eagle as




opposed to the number of cases assigned to him at his prior assignment. However, it would most
likely be more accurate to extrapolate out through the year the number of cases assigned to
Detective 1 prior to his/her retirement. If his/her assigned cases (77) were divided by seven
(number of months prior to retirement) this would total 11 assigned cases per month. If the 11
monthly cases were multiplied by 12 months the total caseload for that detective position would
be 132. That number is within the suggested IACP numbers.

Future Workload Projections

The following table provides information regarding the number of detectives assigned to the City
of Eagle by ACSO beginning in 2014. As one can see, from 2014 until 2024 the number of
detectives increased slowly to its current deployment of five detectives.

TABLE 7-3: Number of Detectives assigned to Eagle, 2014-2024

2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024
Property | 15 | 15 | 15 | 15 | 25 | 25 | 35 | 35 | 35 | 35 | 35
Crimes
Person 1 1 1 1 1 1 1 1 1 1 1
Crimes
Total 25 | 25 | 25 | 25 | 35 | 35 | 45 | 45 | 45 | 45 | 45

Source: Ada County Sheriff's Office

When attempting to determine the number of detectives required to handle the future
caseload in the City of Eagle, one would most likely rely upon what is determined to be the
projections of the future growth of the city over the next five years. Information provided by the
city in the following table is the estimated population growth.

TABLE 7-4: Estimated City of Eagle Population Increase, 2025-2029

Population Increase
Year
by percentage

2025 4.3%
2026 4.6%
2027 4.5%
2028 5.8%
2029 5.2%

Based upon the population increases estimated by the city, one could make the assumption
that starting with the 2024 caseload and increasing those caseload numbers by the estimated
percentage of population increase would result in a reasonable projection of the increase of
cases over the next five years. As can be seen in the following table, each detective’s 2024 case
load was increased yearly by the estimated population percentages through 2029. Although the
one detective's case load exceeded the IACP suggested case numbers, the other detectives
case load still remained under the suggested IACP caseload. CPSM believes that based upon
the projected number of cases through 2029 based upon the estimated population increase, the
number of detectives currently assigned to the City of Eagle is sufficient for the next three to four
years. Once the new residential communities are completed, the workload should be re-
examined for any increase in CID workload.
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TABLE 7-5: Estimated Case Increase Due to Estimated Population Increase

Supplements 2025 2026 2027 2028 2029

(not 4.3% 4.6% 4.5% 5.8% 5.2%
*Reporting | Assigned | reporting or | 2024 |increasejincreasejincreasefincreasejincrease
Detective | Detective | Detective | assigned) | TOTAL |in cases|in cases|in cases|in cases|in cases
Det. 2 9 15 14 38 39.6 41.4 43.2 45.7 48.1
*Det. 3 14 118 9 141 147 154 161 170 179
Det. 4 5 56 10 71 74 77 .4 80.8 85.4| 89.86
Det. 5 9 35 10 54 56.3 58.8 61.4 64.9 68.2
Det. 6 35 43 8 86 89.6 93.7 97.9| 103.5| 108.8

Note: *Det. 1's caseload was added to Det. 3 for purposes of this table, and Det. 1 was removed.

As part of this project, the team requested data regarding the number of cases assigned to

detectives going back ten years. As can be seen in the following table, that ten years ago when
the city had a population of approximately 23,000, the number of cases assigned to detectives

was 347 (with three detectives). Now, ten years later (2024), with a population of 37,550, the
number of cases has risen to only 377 (with five detectives). Over that ten-year period, the
number of cases did not increase in a steady way each year as one would believe would be
the case; the number of cases vacillated between the mid-three hundreds to the mid- to high-
four hundreds. Although CPSM believes the best way to project the number of detectives
required moving forward is by population increase, this data doesn't reflect that.

CPSM
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TABLE 7-é6: Criminal Investigations Unit Case Assignments, 2014-2024

Detective Service Start Date | Service End Date | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024
*Detective 1 1/1/2014 7/13/2024 114 | 145 | 130 | 119 | 109 | 112 | 103 | 117 | 147 | 167 87
Detective 2 1/1/2014 12/31/2024 44 46 64 42 53 43 32 34 31 25 38
Detective 3 9/30/2024 12/31/2024 0 0 0 0 0 0 0 0 0 0 41
Detective 8 1/1/2014 3/21/2015 189 36 0 0 0 0 0 0 0 0 0
Detective 4 3/21/2015 12/31/2024 O| 188 | 161 | 202 | 173 98 88 77 | 115 59 71
Detective 5 1/30/2022 12/31/2024 0 0 0 0 0 0 0 0 66 49 54
Detective 7 3/18/2018 1/30/2022 0 0 0 0 87 | 109 81 65 3 0 0
Detective 6 2/16/2020 12/31/2024 0 0 0 0 0 0 97 82 | 127 | 108 86

Totals 347 | 415 | 355 | 363 | 422 | 362 | 401 | 375 | 489 | 403 | 377

Note: *Detective 1 retired in September 2024

Other sources suggest departments should staff one detective for every 300 UCR Part | Index Crimes recorded each year. Part 1
crimes generally represent the most serious offenses. Excluded are cases involving crimes such as simple assault, drug, alcohoal,
vandalism, etfc. In the table that follows, we show reported Part 1 Crimes occurring in Eagle during 2024.

TABLE 7-7: FBI UCR Reported Part 1 Crimes in Eagle, 2024

. Eagle PD

Year Crime -
Crimes Clearances Rate
Murder/Manslaughter 0 0 N/A
Rape 5 4 80%
Robbery 1 0 0%
2024 | Aggravated Assault 16 13 81%
Burglary 13 2 15%
Larceny 92 32 35%
Vehicle Theft 9 7 78%

Note: 2024 YTD data is not yet available from the FBI UCR and is provided by ACSO.

As we look at the second benchmark, in dividing these fotal numbers (136) by 300, one can see it would require about 0.45 (in 2024)
detectives to adequately meet workload demands. According to both benchmarks, it would appear that ACSO CID has adequate
resources to manage criminal investigations when considering the section’s total caseload and staffing.
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TABLE 7-8: Reported Eagle, Idaho, and National Crime Clearance Rates, 2024

Crime City of Eagle Idaho National
Crimes|Clearances|Rate|Crimes|Clearances|Rate| Crimes |Clearances|Rate
Murder 0 O[N/A| 50 41|82%| 20,703 11,822|57%
Manslaughter
Rape 5 4|80% 843 473156%| 198,687 53,118 (27%
Robbery 1 0] 0% 186 99153%| 214,935 59,473 |28%
ﬁfs%rj;’cfed 16 13|81% | 3,499 2,537|73%| 845782|  390,525|46%
Burglary 13 2115%| 2,750 692 |25%| 796,483 114,725 |14%
Larceny 92 32|35%| 11,586 3,110|27% 4,254,880 639,552 | 15%
Vehicle Theft 9 7178%| 1,494 373|25% (1,031,839 85,045| 8%

The FBI has established strict, three-prong criteria for clearing a case. As one can see by the
table above, EPD’s clearance rate on all crimes except burglary is higher than the state and
national averages.

Case Management

All case management for ACSO cases are tracked through the Incident Tracking System (ITS).

Detective case management modules are robust systems that include information such as:

= Date / time / location of occurrence.

m Case number.

Nafture / classification of offense.

Assigned officer / detective.

Status of investigation to include notifications to supervisors of investigative actions.

Alerts that a status report is due.

Case closure status (i.e., cleared by arrest, cleared by exceptional means, closed due to lack
of leads, unfounded, etc.).

When properly and fully utilized, a case management system can provide a wealth of data on
workload and the department’s overall effectiveness in solving crime. This would apply to
individual detectives as well. It may also lead to the identification of irregularities. For instance, in
one agency studied by CPSM, one of its many detectives cleared the majority of their crimes by
exceptional means, a highly irregular clearance classification. The rate substantially differed
from other detectives and called into question this detective’s work/reporting practices. We are
not suggesting any irregularifies have been discovered at ACSO, but rather, pointing out the
value of case management systems when fully ufilized.

TRAINING

CPSM requested information regarding detective personnel training. Staff indicated that
detective personnel receive relevant and up-to-date courses as needed and that detectives
are encouraged to attend training relevant to their assignment specialty.




SROs are required by contfract to attend an SRO academy within the first year of being
fransferred into the position.

Many agencies utilize a training matrix to ensure that all new detectives are scheduled for those
courses that will aid in the development of their expertise. By tracking training provided to their
subordinates, supervisors can then ensure that personnel under their command are scheduled
for such tfraining, and that this assignment-specific training is prioritized over other elective
training courses that provide less value to the position.

CPSM recommends that the sergeant, in conjunction with the department’s fraining
coordinator, develop a detective training matrix to identify both required and desirable fraining
courses for these positions. The fraining matrix should serve as a guide to ensure that detective
personnel training assignments are prioritized by this matrix.

VICTIM/WITNESS ADVOCATES

Although no advocates are specifically assigned to the City of Eagle, ACSO has six advocates
who are located af the ACSO office in Boise. These advocates handle the responsibilities for the
entire county. In total, the unit handled approximately 950 cases last year, with 145 of those
being within the Eagle city limits. The advocates are paid for by ACSO.

SCHOOL RESOURCE OFFICER UNIT

SRO programs play an invaluable role in providing a safe school environment, shaping young
people’s relationships with police, and in establishing and maintaining productive relationships
with school officials. Recognizing the importance of such, the Eagle Police Department and
West Ada School District have long maintained an SRO program.

CODE ENFORCEMENT OFFICER

Eagle enforces its local codes through a comprehensive program that integrates multiple city
departments to ensure public safety, property maintenance, and community well-being. The
Code Enforcement Officer, as part of the Eagle Police Department, manages citizen complaints
submitted via the iWorQ platform, addressing issues such as illegal construction, weed
overgrowth, noise disturbances, and unpermitted signage.

The position is staffed by a civilian employee of the City of Eagle; they work a schedule of 4/10-
hour days, Tuesday through Friday. The position reports directly to the CID sergeant. Although
some of the calls handled by the code enforcement officer rise from citizen complaints, it was
learned that approximately 80 percent of the workload is from proactive enforcement through
driving around the city.

COMMUNITY SERVICE OFFICER

The Community Service Officer (CSO) in Eagle is a non-sworn member of the Eagle Police
Department. They play a vital role in enhancing public safety and community well-being. CSOs
typically handle non-emergency tasks such as enforcing local ordinances, issuing citations for
minor infractions, conducting welfare checks, and assisting with fraffic confrol during events.
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They often serve as a bridge between the community and law enforcement, providing services
that do not require full police powers.

This civilian employee works a schedule of 4/10-hour days, Monday through Thursday. The CSO
processes, collects, and books evidence for the unit in addition to other services.

CID SUMMARY

CPSM believes the detective function assigned to the City of Eagle is sufficient to meet the
department’s current needs and should be sufficient for the next three to four years; however,
within the next several years, some of the areas that are projected for future growth will have
been built out and become occupied. At that fime, it would be necessary to monitor those new
areas to assess the types of crimes, number of crimes, and solvability factors to determine if the
number of criminal cases are holding true to the projected numbers mentioned earlier in this
section. Obviously, if crime numbers from those newly developed areas exceed what is
projected by CPSM, then consideration would have to be given to adding detective positions to
the City of Eagle.

During the site visit, the Chief of Police expressed his desire to eventually get approval for two
additional positions to the police department, an administrative sergeant and an additional
detective. As was mentioned earlier in this section, one of the detectives is currently handling a
large number of administrative duties outside his classification as a detective. If the
administrative sergeant were provided to the police department, that position would most likely
free up that detective’s fime to handle some increase in caseload that might occur because of
the new developments.

CID Recommendations:

m CPSMrecommends a caseload study be conducted in several years to determine the impact
the new developments will have had on the crime rate, and the number of cases that would
have been assigned to detectives. (Recommendation No. 6.)

m Consideration should be given to developing a rotational schedule for the detective
assignment and move away from its status as a permanent assignment, which is the case at
present. (Recommendation No. 7.)

m CPSM recommends that the sergeant, in conjunction with the department’s training
coordinator, develop a detective fraining matrix to identify both required and desirable
fraining courses for these positions. The training matrix should serve as a guide to ensure that
detective personnel training assignments are prioritized by this maftrix. (Recommendation
No. 8.)
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SECTION 8. SUMMARY

The City of Eagle, Idaho, commissioned CPSM to provide an outside and independent
perspective on the current law enforcement staffing provided by the Ada County Sheriff's
Office, and to provide recommendations regarding future law enforcement staffing needs by
the city as it continues to grow in population.

CPSM'’s consultants who worked on this project have decades of experience in local law
enforcement and have been involved in dozens of police department assessments throughout
the United States in recent years. Our approach to this project was to work toward building a
future staffing plan based on workload data to outline how many personnel would be required
to provide an adequate level of service to the community and to manage the current
investigative and call workload properly.

Following is a summary of the recommendations of the consultants on the project.

Patrol Recommendations:

m CPSM recommends that the City of Eagle engage in an internal discussion to set its goals
concerning desired service expectations. (Recommendation No. 1.)

= Assuming the City of Eagle desires to maintain service levels (including traffic enforcement
and additional community patrol checks), we recommend adding two FTEs now to the
Eagle/ACSO patrol deployment model and then one additional FTE for every additional
7 percent in community-initiated calls per year. (Recommendation No. 2.)

= Although ACSO is not the client in this study, we strongly encourage the department to modify
its existing practices and ensure all patrol personnel accurately capture all work within its CAD
system. (Recommendation No. 3.)

= ACSO will need to establish some newer outlying areas of the City of Eagle as a staffed beat,
meaning that FTE deputies should, by default, be assigned fo those areas. (Recommendation
No. 4.)

m The City of Eagle or ACSO should consider performing another workload analysis (Saturation
Index) in two years. (Recommendation No. 5.)

CID Recommendations:

m CPSM recommends a caseload study be conducted in several years to determine the impact
the new developments will have had on the crime rate, and the number of cases that would
have been assigned to detectives. (Recommendation No. 6.)

= Consideration should be given to developing a rotational schedule for the detective
assignment and move away from its status as a permanent assignment, which is the case at
present. (Recommendation No. 7.)

= CPSM recommends that the sergeant, in conjunction with the department’s training
coordinator, develop a detective training matrix to identify both required and desirable
training courses for these positions. The matrix should serve as a guide to ensure that detective
personnel training assignments are prioritized by this matrix. (Recommendation No. 8.)

CPSM would like to thank Eagle Idaho Police Chief, Travis Ruby, and Sergeant Justin Elliott for
their cooperation and Nichoel Spencer for her support on this project.




SECTION 9. DATA ANALYSIS

This data analysis on the police patrol division for the Eagle, Idaho, Police Department, focuses
on three main areas: workload, deployment, and response times. These three areas are related
almost exclusively to the patrol division, which constitutes a significant porfion of the police
department’s personnel and financial commitment.

All information in this analysis was developed using data from the Ada County Sheriff's Office’s
computer-aided dispatch (CAD) system.

CPSM collected data for the one-year period of January 1, 2024, through December 31, 2024.
The maijority of the first section of the analysis, concluding with Table 9-15, uses call data for the
one-year period. For the detailed workload analysis, CPSM focused on two eight-week sample
periods. The first period is from January 4 through February 28, 2024, or winter, and the second
period is from July 7 through August 28, 2024, or summer.

WORKLOAD ANALYSIS

When CPSM analyzes a set of dispatch records, we go through a series of steps:

m We first process the data to improve accuracy. For example, we remove duplicate patrol units
recorded on a single event as well as records that do not indicate an actual activity. We also
remove incomplete data, as found in situations where there is not enough time information to
evaluate the record.

m At this point, we have a series of records that we call "events.” We identify these events in
three ways:

0 We distinguish between patrol and nonpatrol units.
0 We assign a category to each event based on its description.

0 We indicate whether the call is “zero time on scene” (i.e., patrol units spent less than 30
seconds on scene), “police-initiated,” or *community-initiated.” Calls are classified as
police-initiated if the fravel fime is less than 30 seconds or if the call type is categorized as
either "Pedestrian Stop" or "Traffic Stop." Travel time is calculated as the difference between
the time the first unit was assigned and the time the first unit arrived on scene.

= We then remove all records that do not involve a patrol unit to get the total number of patrol-
related events.

= At important points during our analysis, we focus on a smaller group of events designed to
represent actual calls for service. This excludes events with no unit time spent on scene and
directed patrol activities.

In this way, we first identify the total number of records, then limit ourselves to patrol events, and
finally focus on calls for service.

As with similar cases around the country, we encountered several issues when analyzing Eagle’s
dispatch data. We made assumptions and decisions to address these issues.

= 1,811 events (about 9 percent) involved patrol units spending zero fime on scene.




m The computer-aided dispatch (CAD) system used approximately 214 different event
descriptions, which we condensed into 22 categories for our tables and 11 categories for our
figures (shown in Chart 9-1). Table 9-31 in the appendix shows how each call description was
categorized.

Between January 1, 2024, and December 31, 2024, the communications center recorded
approximately 19,491 calls that were assigned call numbers. When measured daily, the
department was dispatched to an average of 53 patrol-related events per day, approximately
9 percent of which (5 per day) had fewer than 30 seconds spent on the call.

In the following pages, we show two types of data: activity and workload. The activity levels are
measured by the average number of calls per day, broken down by the type and origin of the
calls, and categorized by the nature of the calls (crime, traffic, etc.). Workloads are measured in
average work hours per day.

CHART 9-1: Event Descriptions for Tables and Figures

Table Category Figure Category
Alarm Alarm
Ass!s’r citizen Assist
Assist other agency
Check Check
Code violation Code violation

Crime against persons
Crime against property |Crime
Crime against society

Directed patrol Directed patrol
Disturbance Disturbance

Animal

Civil maftters

Mental health General noncriminal

Miscellaneous
Pedestrian stop
Investigation: Follow-up

Investigation: Juvenile Investigation
Investigation: Other

Suspicious incident Suspicious incident
Accident

Traffic enforcement Traffic

Traffic stop
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FIGURE 9-1: Percentage Events per Day, by Initiator
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B Police-initiated
Zero on scene

Note: Percentages are based on a total of 19,491 events.

TABLE 9-1: Events per Day, by Initiator

Initiator No. of Events|Events per Day
Community-initiated 6,310 17.2
Police-initiated 11,370 31.1
Zero on scene 1,811 4.9

Total 19,491 53.3

Observations:

m 9 percent of the events had zero time on scene.

o The top five call descriptions, “*XPAT-Extra Patrol,” “SECK-Security Check,” “DP-Directed
Patrol,” “CONSTCK-Construction Site Security Check,” and "“TS-Traffic Stop,” accounted for

77 percent of all zero time on scene events.
m 58 percent of all events were police-initiated.
m 32 percent of all events were community-initiated.

m There was an average of 53 events per day, or 2.2 per hour.
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FIGURE 9-2: Percentage Events per Day, by Category
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Note: The figure combines categories in the following table according to the description in Chart 9-1.
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TABLE 9-2: Events per Day, by Category

Category Total EventsEvents per Day
Accident 664 1.8
Alarm 527 1.4
Animal 93 0.3
Assist citizen 756 2.1
Assist other agency 169 0.5
Check 2,365 6.5
Civil matters 120 0.3
Code violation 231 0.6
Crime against persons 624 1.7
Crime against property 511 1.4
Crime against society 82 0.2
Directed patrol 3.283 9.0
Disturbance 226 0.6
Investigation: Follow-up 397 1.1
Investigation: Juvenile 242 0.7
Investigation: Other 190 0.5
Mental health 570 1.6
Miscellaneous 265 0.7
Pedestrian stop 165 0.5
Suspicious incident 939 2.6
Traffic enforcement 1,192 3.3
Traffic stop 5,880 16.1

Total 19,491 53.3

Note: Observations below refer to events shown within the figure rather than the table.

Observations:

= The top five categories accounted for 81 percent of events:
0 40 percent of events were fraffic-related.
0 17 percent of events were directed patrol activities.
0 12 percent of events were checks.

0 6 percent of events were crimes.

O

6 percent of events were general noncriminal.
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FIGURE 9-3: Percentage Calls per Day, by Category
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Note: The figure combines categories in the following table according to the description in Chart 9-1.
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TABLE 9-3: Calls per Day, by Category

Category Total Calls|Calls per Day
Accident 646 1.8
Alarm 514 1.4
Animal 87 0.2
Assist citizen 722 2.0
Assist other agency 166 0.5
Check 1,915 5.2
Civil matters 117 0.3
Code violation 227 0.6
Crime against persons 616 1.7
Crime against property 500 1.4
Crime against society 71 0.2
Disturbance 220 0.6
Investigation: Follow-up 383 1.0
Investigation: Juvenile 237 0.6
Investigation: Other 187 0.5
Mental health 560 1.5
Miscellaneous 254 0.7
Pedestrian stop 159 0.4
Suspicious incident 918 2.5
Traffic enforcement 1,135 3.1
Traffic stop 5,791 15.8

Total 15,425 421

Note: The focus here is on recorded calls rather than recorded events. We removed 1,811 events
with zero time on scene and another 2,255 directed patrol activities.

Observations:
= There was an average of 42.1 calls per day, or 1.8 per hour.
m The top four categories accounted for 77 percent of calls:
0 49 percent of calls were traffic-related.
0 12 percent of calls were checks.

0 8 percent of calls were crimes.

0 8 percent of calls were general noncriminal.




FIGURE 9-4: Calls per Day, by Initiator and Month

[ Community-initiated B Police-initiated
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TABLE 9-4: Calls per Day, by Initiator and Month

Initiator | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
Community| 13.6| 15.9| 16.4| 18.4| 20.4| 18.9| 16.9| 18.92| 18.3| 17.1| 14.7| 15.7
Police 27.8| 31.1| 32.6| 25.2| 28.4| 22.6| 19.1| 18.8| 22.9| 24.3| 26.1| 21.8

Total 41.4| 47.0| 49.1| 43.6| 48.8| 41.5| 36.1| 37.7| 41.2| 41.4| 40.8| 37.5

Observations:
= The number of calls per day was lowest in July.
m The number of calls per day was highest in March and May.

= The months with the most calls had 36 percent more calls than the months with the fewest
calls.

= March had the most police-initiated calls, with 73 percent more than August, which had the
fewest.

= May had the most community-initiated calls, with 50 percent more than January, which had
the fewest.
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FIGURE 9-5: Calls per Day, by Category and Month
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Note: The figure combines categories in the following table according to the description in Chart 9-1
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TABLE 9-5: Calls per Day, by Category and Month

Category Jul |[Aug|Sep|Oct|Nov|Dec|Jan |Feb|Mar|Apr May|Jun
Accident 1.7] 1.0| 1.7] 1.9| 2.2 1.8| 1.5] 1.6| 2.1 2.0| 1.6| 2.0
Alarm 1.8] 1.0| 1.5] 0.9| 1.5] 1.7| 1.7] 1.3| 1.0] 1.2| 1.7| 1.5
Animall 0.2| 0.2 0.4 0.1 0.1 0.4 0.2| 0.3] 0.2| 0.2| 0.2| 0.4
Assist citizen 1.4) 2.1 2.2| 2.7| 2.4| 1.9| 1.6| 2.0| 1.8 2.0| 2.0| 1.6
Assist other agency 0.4| 0.3| 0.6| 0.5| 0.5| 0.5| 0.5| 0.5| 0.7| 0.3| 0.3| 0.4
Check 6.5| 7.9| 7.6 4.4| 5.4| 4.5| 3.7| 4.0| 5.4| 4.3| 4.8| 4.4
Civil matters 0.2| 0.3| 0.3| 0.3| 0.3| 0.4| 0.3| 0.6] 0.4| 0.2| 0.2| 0.4
Code violation 0.4| 0.3 0.3| 0.8| 1.1 0.8| 0.5| 0.6| 0.5| 0.8| 0.5 0.7
Crime against persons | 1.1| 2.2| 1.5| 1.3| 2.0| 1.6| 1.5| 2.4| 1.9| 1.6| 1.2| 1.7
Crime against property| 1.1| 1.4| 1.1| 1.5| 1.3| 1.8| 1.6| 1.3| 1.6| 1.3| 1.3| 1.0
Crime against society | 0.2| 0.2| 0.1| 0.2| 0.1] 0.4| 0.4| 0.1] 0.2| 0.2| 0.2| 0.1
Disturbance 0.3| 0.5 0.6] 0.6] 1.1| 0.7| 0.7| 0.5 0.7| 0.6| 0.7| 0.3
Investigation: Follow-up| 0.9| 1.0| 1.2| 1.2| 1.0| 1.0 1.5] 1.5] 0.6| 0.9| 1.0| 0.8
Investigation: Juvenile | 0.4| 0.7| 0.6| 0.9| 1.0| 0.5| 0.5| 0.7| 0.7| 0.4| 0.8| 0.6
Investigation: Other 0.5| 0.6| 0.5| 0.4| 0.6 0.6| 0.4| 0.6] 0.5| 0.6| 0.5| 0.4
Mental health 1.5 1.5 1.5 1.6] 1.6] 1.6] 1.5] 1.5| 1.7] 1.7 1.0| 1.7
Miscellaneous 0.4| 0.8| 0.9 0.6| 0.6| 0.2 0.8| 1.1 0.7| 0.7| 0.2| 0.6
Pedestrian stop 0.7| 0.4| 0.8| 0.4| 0.6| 0.4| 0.4] 0.3| 0.4| 0.3| 0.3| 0.3
Suspicious incident 2.5| 2.9| 3.1 3.0 2.4| 2.5| 1.9| 2.2| 2.7| 2.6| 2.2| 2.1
Traffic enforcement 3.1 3.0| 2.9| 4.1| 3.3]| 3.8| 3.3| 3.2| 2.5| 3.0| 2.3| 2.6
Traffic stop 16.2|118.8|19.6(16.3|19.4/13.7(11.511.5[14.8(16.5({17.9(13.9

Total 41.4/47.0/49.143.6|48.8/41.536.1(37.7/41.2/41.4/40.8(37.5

Note: Calculations were limited to calls rather than events.

Observations:

= The top four categories averaged between 74 and 80 percent of calls throughout the year:

O

O

O

0 General noncriminal calls averaged between 1.9 and 3.8 calls per day throughout the year.

m Crimes accounted for 6 to 10 percent of total calls throughout the year.

Traffic calls averaged between 16.3 and 24.9 calls per day throughout the year.
Check calls averaged between 3.7 and 7.9 calls per day throughout the year.

Crime calls averaged between 2.4 and 3.9 calls per day throughout the year.




FIGURE 9-6: Primary Unit's Average Occupied Times, by Category and Initiator
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Note: The figure combines categories using weighted averages from the following table according to the description in
Chart 9-1.
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TABLE 9-6: Primary Unit's Average Occupied Times, by Category and Initiator

Category Community-Initiated|Police-Initiated

Minutes Calls |Minutes | Calls

Accident 47.7 583 50.9 63
Alarm 15.0 504 12.6 10
Animal 28.6 69 13.1 18
Assist citizen 24.6 569 32.0] 153
Assist other agency 45.1 125 61.8 4]
Check 17.3 379 11.3] 1,536
Civil matters 29.2 114 35.2 3
Code violation 21.6 172 21.7 55
Crime against persons 62.2 566 44.0 50
Crime against property 39.8 465 54.4 35
Crime against society 39.5 68 59.5 3
Disturbance 28.9 204 11.7 16
Investigation: Follow-up 28.0 109 32.0] 274
Investigation: Juvenile 41.5 216 15.6 21
Investigation: Other 51.3 159 36.2 28
Mental health 42.2 521 45.5 39
Miscellaneous 35.0 153 1392.1] 101
Pedestrian stop NA 0 20.4] 159
Suspicious incident 25.6 615 17.7] 303
Traffic enforcement 23.7 670 15.3] 465
Traffic stop NA 0 15.3] 5,791
Weighted Average/Total Calls 33.9] 6,261 17.9] 9,164

Note: The information in Figure 9-6 and Table 9-6 is limited to calls and excludes all events that show zero time on scene.
A unit's occupied time is measured as the time from when the unit was dispatched until the unit becomes available
again. The times shown are the average occupied minutes per call for the primary unit rather than the total occupied
minutes for all units assigned to a call. The observations below refer to times shown within the figure rather than the table.

Observations:
= A unit's average time spent on a call ranged from 11 to 61 minutes overall.

= The longest average times were for police-initiated general noncriminal calls.

= The average fime spent on crime calls was 51 minutes for community-initiated calls and
49 minutes for police-initiated calls.




FIGURE 9-7: Number of Responding Units, by Initiator and Category
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Note: The figure combines categories using weighted averages from the following table according to the description in
Chart 9-1. The information in Figure 9-7 and Table 9-7 is limited to calls and excludes events with zero time on scene.




TABLE 9-7: Average Number of Responding Units, by Initiator and Category

Category Community-Initiated| Police-Initiated

No. of Units | Calls |No. of Units|Calls
Accident 2.1 583 1.8] 63
Alarm 2.2| 504 2.1 10
Animal 1.7 69 1.2| 18
Assist citizen 1.2] 569 1.1] 153
Assist other agency 2.5 125 1.9] 41
Check 1.8] 379 1.1]1,536
Civil matters 1.3] 114 1.3 3
Code violation 1.3] 172 1.4] 55
Crime against persons 23| 566 1.4/ 50
Crime against property 1.6| 465 1.1 35
Crime against society 1.6 68 2.3 3
Disturbance 2.3| 204 1.7] 16
Investigation: Follow-up 1.2 109 1.0] 274
Investigation: Juvenile 23| 216 1.1 21
Investigation: Other 22| 159 1.5 28
Mental health 2.5 521 2.1 39
Miscellaneous 1.3] 1583 1.7] 101
Pedestrian stop NA 0 1.5 159
Suspicious incident 2.1 615 1.6| 303
Traffic enforcement 1.7] 670 1.4 465
Traffic stop NA 0 1.3/5,791
Weighted Average/Total Calls 1.9] 6,261 1.319.164




FIGURE 9-8: Number of Responding Units, by Category, Community-initiated
Calls
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Note: The figure combines categories using weighted averages from the following table according to the description in
Chart 9-1.
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TABLE 9-8: Number of Responding Units, by Category, Community-initiated Calls

Responding Units

Category One | Two |Three or More
Accident 262| 165 156
Alarm 162| 197 145
Animal 40 20 9
Assist citizen 487 68 14
Assist other agency 42| 34 49
Check 191 107 81
Civil matters 20, 18 6
Code violation 133] 32 7
Crime against persons | 264| 122 180
Crime against property| 316 90 59
Crime against society 4] 20 7
Disturbance 791 60 65
Investigation: Follow-up| 97 9 3
Investigation: Juvenile 69| 70 77
Investigation: Other 84| 28 47
Mental health 129] 183 209
Miscellaneous 120| 26 7
Suspicious incident 230| 211 174
Traffic enforcement 404 159 107
Total 3,240(1,619 1,402

Observations:

= The overall mean number of responding units was 1.3 for police-initiated calls and 1.9 for
community-initiated calls.

= The mean number of responding units was as high as 2.3 for disturbance calls that were
community-initiated.

m 52 percent of community-initiated calls involved one responding unit.
m 26 percent of community-initiated calls involved two responding units.

m 22 percent of community-initiated calls involved three or more responding units.

= The largest group of calls with three or more responding units involved traffic-related calls.




FIGURE 9-9: Percentage Calls and Work Hours, by City

Call Activity Workload
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Note: Noncontract units’ workload outside Eagle is excluded. “Other” calls include other locations such as Boise,

Meridian, and Star.

TABLE 9-9: Calls and Work Hours per Day, by City

. Per Day
City Calls | Work Hours
Eagle 36.6 23.6
Boise 2.4 2.1
Meridian 1.9 1.0
Star 0.7 0.5
Omer  Gardencity | 05 0.2
Miscellaneous 0.0 0.1
Subtotal 5.6 4.0
Total 421 27.6
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TABLE 9-10: Calls by Unit Response, in Eagle

Responding Units Calls Work Hours Per Day
per Day | Contract | Noncontract | Total
Noncontract only 5.0 0.0 1.2 1.2
Contract and Noncontract 4.5 6.3 3.6 9.9
Contract only 27.1 12.5 0.0] 125
Total 36.6 18.8 49| 23.6

Note: This table expands upon the row for Eagle in Table 9-9.

TABLE 9-11: Calls of Noncontract Units by Category, in Eagle

Category Per Day

Calls | Work Hours

Accident 0.39 0.43
Alarm 0.42 0.15
Animal 0.06 0.04
Assist citizen 0.13 0.05
Assist other agency 0.11 0.17
Check 0.86 0.26
Civil matters 0.03 0.02
Code violation 0.07 0.03
Crime against persons 0.37 0.43
Crime against property 0.17 0.12
Crime against society 0.04 0.03
Disturbance 0.14 0.08
Investigation: Follow-up 0.16 0.09
Investigation: Juvenile 0.15 0.09
Investigation: Other 0.15 0.18
Mental health 0.42 0.29
Miscellaneous 0.09 0.17
Pedestrian stop 0.09 0.03
Suspicious incident 0.57 0.32
Traffic enforcement 0.72 0.37
Traffic stop 4.30 1.51
Total 9.45 4.85

Note: This table expands upon the rows for nonconfract units in Table 9-10 and
is also limited to the calls per day and noncontract work columns.

Observations:

m Calls within Eagle accounted for 87 percent of the total call volume and 86 percent of the
workload.

= Noncontract units accounted for 9.5 calls and 4.9 work hours per day in Eagle.

= Traffic calls (combining accidents, fraffic enforcement, and traffic stops) made up the highest
percentage of calls by noncontract units, at 57 percent.




FIGURE 9-10: Percentage of Responses and Workload by Unit Type
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Note: Responses count each unit responding to a call individually. Thus, a single event may include multiple responses.
Noncontract unit responses outside Eagle are excluded.
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TABLE 9-12: Call Responses and Workload per Day, by Unit Type and Location

) Eagle Outside
Unit Type
Responses|Work Hours|Responses|Work Hours
Contract 45.2 18.8 7.5 4.0
Noncontract 12.5 4.9 | excluded| excluded
Total 57.7 23.6 7.5 4.0

TABLE 9-13: Calls and Workload, by Priority, Noncontract Units only

Priority Per Day Annual Total
CallsWork Hours| Calls (Work Hours
PO - No Priority 0.36 0.09| 130 33.9
P1 - Low Priority 0.61 0.20| 223 72.8
P1P - Moderate Priority| 0.02 0.01 6 3.4
P2 - High Priority 3.93 0.87 1,439 318.7
P2P - Higher Priority 0.05 0.06 17 20.2
P3 - Emergency 0.01 0.02 5 5.8
Total 4.97 1.24| 1,820 454.7

Note: This table expands on the row for “*noncontract only” calls in Table 9-10.

Observations:

Contract units accounted for 81 percent of responses and 82 percent of the workload.

Within Eagle, nonconftract units accounted for 12.5 responses and 4.9 work hours per day.

Ouftside Eagle, contract units accounted for 7.5 responses and 4.0 work hours per day.

Out of a total of 697 high-priority calls (“P3 — Emergency” and “P2P - Higher Priority”) within
Eagle, 349 involved a responding noncontract unit. In the majority of situations, this was in
combination with a contract unit. 675 high-priority calls involved at least one responding
contract unit.
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TABLE 9-14: Responses by Hour of Day and Unit Type

Responses per Day
Hour

Contract|Noncontract

0 2.42 0.68
1 1.54 0.44
2 0.78 0.35
3 0.47 0.20
4 0.37 0.18
5 0.45 0.20
6 0.91 0.23
7 0.99 0.24
8 1.46 0.30
9 2.14 0.52
10 2.13 0.53
11 2.07 0.47
12 2.16 0.45
13 2.21 0.51
14 2.56 0.54
15 3.41 0.56
16 3.17 0.60
17 2.72 0.55
18 2.69 0.55
19 3.01 0.66
20 3.33 0.96
21 4.01 0.97
22 4.09 0.94
23 3.52 0.91
Total 52.64 12.54

Note: Noncontract units’ responses outside Eagle are excluded.

Observations:

m The overall average number of responses per day was higher for contract units than
nonconfract units.

= Contract units made more responses than noncontract units during all hours of the day.




TABLE 9-15: Responses by Hour of Day and Location

Responses per Day
Hour "
Eagle | Outside

0 2.61 0.49
1 1.70 0.29
2 1.01 0.12
3 0.59 0.08
4 0.49 0.06
5 0.60 0.05
6 0.94 0.20
7 1.02 0.20
8 1.57 0.20
12 2.44 0.22
10 2.39 0.26
11 2.34 0.20
12 2.37 0.25
13 2.47 0.25
14 2.78 0.32
15 3.52 0.45
16 3.34 0.43
17 2.94 0.33
18 2.98 0.27
19 3.29 0.39
20 3.78 0.51
21 4,37 0.61
22 4,37 0.66
23 3.83 0.60
Total| 57.72 7.45

Note: Noncontract units’ responses outside Eagle are excluded.

Observations:

m The overall average number of responses per hour was higher for calls within Eagle than
outside the city.

m Responses within Eagle exceeded the number of responses outside the city during all hours of
the day.
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FIGURE 9-11: Percentage Calls and Work Hours by Category, Winter 2024
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TABLE 9-16: Calls and Work Hours per Day by Category, Winter

Per Day

Category Calls\Work Hours
Accident 1.4 2.4
Alarm 1.4 0.6
Animal 0.2 0.2
Assist citizen 1.8 1.0
Assist other agency 0.3 0.3
Check 7.2 1.5
Civil matters 0.2 0.1
Code violation 0.3 0.2
Crime against persons | 1.6 3.5
Crime against property| 1.3 1.5
Crime against society 0.2 0.2
Disturbance 0.4 0.3
Investigation: Follow-up| 1.0 0.5
Investigation: Juvenile | 0.6 0.9
Investigation: Other 0.6 1.0
Mental health 1.5 2.2
Miscellaneous 0.6 0.6
Pedestrian stop 0.6 0.5
Suspicious incident 2.7 1.8
Traffic enforcement 3.1 1.7
Traffic stop 17.2 6.3
Total 443 27.1

Note: Workload calculations focused on calls rather than events.

Observations, Winter:

The average number of calls per day was higher in winter than in summer.
m Total calls averaged 44 per day, or 1.8 per hour.

m Total workload averaged 27 hours per day, meaning that on average 1.1 units per hour were
busy responding to calls.

= Traffic calls constituted 49 percent of calls and 38 percent of workload.

m Check calls constituted 16 percent of calls and 5 percent of workload.

= Crime calls constituted 7 percent of calls and 19 percent of workload.

m General noncriminal calls constituted 7 percent of calls and 13 percent of workload.

= These top four categories constituted 79 percent of calls and 76 percent of workload.
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FIGURE 9-12: Percentage Calls and Work Hours, by Category, Summer
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TABLE 9-17: Calls and Work Hours per Day, by Category, Summer

Per Day

Category Calls\Work Hours
Accident 1.6 2.2
Alarm 1.5 0.7
Animal 0.2 0.1
Assist citizen 1.8 0.8
Assist other agency 0.5 1.4
Check 3.6 1.2
Civil matters 0.4 0.2
Code violation 0.6 0.2
Crime against persons | 1.9 4.0
Crime against property | 1.4 1.5
Crime against society 0.2 0.2
Disturbance 0.6 0.7
Investigation: Follow-up| 1.5 0.9
Investigation: Juvenile | 0.6 0.6
Investigation: Other 0.5 0.5
Mental health 1.5 1.8
Miscellaneous 1.0 2.6
Pedestrian stop 0.4 0.1
Suspicious incident 2.0 1.7
Traffic enforcement 3.1 2.3
Traffic stop 11.1 4.8
Total 36.1 28.5

Note: Workload calculations focused on calls rather than events.

Observations, Summer:

The daily workload was higher in summer than in winter.
m Total calls averaged 36 per day, or 1.5 per hour.

= Total workload averaged 28 hours per day, meaning that on average, 1.2 units per hour were
busy responding to calls.

= Traffic calls constituted 44 percent of calls and 33 percent of workload.

m Check calls constituted 10 percent of calls and 4 percent of workload.

= Crime calls constituted 10 percent of calls and 20 percent of the workload.

m General noncriminal calls constituted 10 percent of calls and 17 percent of workload.

= These top four categories constituted 74 percent of calls and 74 percent of workload.
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OUT-OF-SERVICE ACTIVITIES

In the period from January 1, 2024, through December 31, 2024, the dispatch center recorded
activities that were not assigned a call number. We focused on those activities that involved a
patrol unit. We also limited our analysis to non-call activities that occurred during shifts where the
same patrol unit was also responding to calls for service. Each record only indicates one unit per
activity. There were a few problems with the data provided, and we made assumptions and
decisions to address these issues:

m We excluded activities that lasted less than 30 seconds. These are irrelevant and contribute
little to the overall workload.

m After the exclusions, 946 activities remained. These activities had an average duration of
68.9 minutes.

In this section, we report out-of-service activities and workload by type of activity. In the next
section, we include these activities in the overall workload when comparing the total workload
against available personnel in winter and summer.

TABLE 9-18: Activities and Occupied Times by Description

Description Occupied Time| Count
42 (Going off Duty) 17.7 165
6 (Busy) 77.7| 268
Administrative 29.0 24
Court 145.3 38
Equipment maintenance 43.4 302
Meeting 155.0 62
Report 103.3 59
Training 228.4 28
Weighted Average/Total Activities 68.9| 946

Observations:

m There were 946 out-of-service activities, or 2.6 activities per day.

The most common administrative out-of-service descriptions were for equipment
maintenance.

The activities with the longest average fimes were training.

The average time spent was 68.9 minutes per activity, which means that out-of-service
activities accounted for 3.0 work hours per day.




FIGURE 9-13: Activities per Day, by Month
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TABLE 9-19: Activities per Day, by Month

Month |Jan|Feb|Mar|Apr|May|Jun| Jul |Aug|Sep|Oct|Nov|Dec
Activities | 3.1]3.2] 3.1(3.8| 2.8/2.0|1.6| 1.7]2.3|2.5| 2.4| 2.5
Work Hours| 3.9 4.4| 3.9| 4.1 3.1|1.4|1.6| 2.0|2.3|3.3| 2.7| 3.0

Observations:

= The number of activities per day was lowest in July.

= The number of activities per day was highest in April.
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FIGURE 9-14: Activities per Day, by Day of Week
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TABLE 9-20: Activities per Day, by Day of Week

Day of Week |Activities|Work Hours
Sunday 1.9 1.5
Monday 2.5 3.0
Tuesday 3.2 3.8
Wednesday 3.1 4.1
Thursday 2.9 3.8
Friday 2.7 3.1
Saturday 1.7 1.4
Weekly Average 2.6 3.0

Observations:
= The number of non-call activities per day was lowest on weekends.

®m The number of non-call activities per day was highest on Tuesdays.




FIGURE 9-15: Activities per Day, by Hour of Day
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TABLE 9-21: Activities per Hour, by Hour of Day

Hour Activities | Work Hours
0 0.05 0.07
1 0.06 0.06
2 0.04 0.03
3 0.02 0.02
4 0.03 0.02
5 0.20 0.16
6 0.09 0.13
7 0.09 0.16
8 0.06 0.08
9 0.06 0.11
10 0.07 0.17
11 0.08 0.14
12 0.17 0.32
13 0.13 0.18
14 0.33 0.29
15 0.21 0.28
16 0.21 0.26
17 0.12 0.09
18 0.13 0.11
19 0.14 0.11
20 0.07 0.04
21 0.06 0.03
22 0.09 0.05
23 0.07 0.05

Hourly Average 0.11 0.12

Observations:
= The number of activities per hour was highest between 2:00 p.m. and 3:00 p.m.

= The number of activities per hour was the lowest between 3:00 a.m. and 4:00 a.m.
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DEPLOYMENT

For this study, we examined deployment information for eight weeks in winter (January 4 through
February 28, 2024) and eight weeks in summer (July 7 through August 28, 2024). The
department’s main patrol force consists of patrol officers and paftrol sergeants, operating on
10.75-hour shifts starting at 6:00 a.m., 12:15 p.m., 3:15 p.m., and 7:45 p.m. The department's main
patrol force deployed an average of 3.2 units per hour during the 24-hour day in winter and

2.9 units per hour in summer. When additional special enforcement team units are included, the
department averaged 3.6 units per hour during the 24-hour day in winter and 3.2 units per hour
during the 24-hour day in summer.

In this section, we describe the deployment and workload in distinct steps, distinguishing
between summer and winter and between weekdays (Monday through Friday) and weekends
(Saturday and Sunday):

m First, we focus on patrol deployment alone.

= Next, we compare “all” workload, which includes community-initiated calls, police-initiated
calls, and out-of-service activities.

= Finally, we compare the workload against deployment by percentage.

Comments follow each set of four figures, with separate discussions for summer and winter.
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FIGURE 9-16: Deployed Units, Weekdays, Winter
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FIGURE 9-17: Deployed Units, Weekends, Winter
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FIGURE 9-18: Deployed Units, Weekdays, Summer

= Total patrol = Basic patrol

6.0

0.0

Hour

FIGURE 9-19: Deployed Units, Weekends, Summer
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Observations:
= For winter (January 4 through February 28, 2024):

o The average deployment was 3.6 units per hour during the week and 3.4 units per hour on
the weekend.

0 The average deployment varied from 1.8 to 5.7 unifs per hour on weekdays and 1.8 to
5.5 units per hour on weekends.

m For summer (July 7 through August 28, 2024):

o The average deployment was 3.1 units per hour during the week and 3.2 units per hour on
the weekend.

0 The average deployment varied from 1.6 to 5.1 units per hour on weekdays and 1.7 to
5.1 units per hour on weekends.
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FIGURE 9-20: Deployment and All Workload, Weekdays, Winter
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FIGURE 9-21: Deployment and All Workload, Weekends, Winter
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FIGURE 9-22: Deployment and All Workload, Weekdays, Summer
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FIGURE 9-23: Deployment and All Workload, Weekends, Summer
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Note: Figures 9-19 to 9-22 show deployment along with all workloads from community-initiated calls, police-initiated calls,

directed patrol work, and out-of-service work.
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Observations:

Winter:
= Community-initiated work:

o The average community-initiated workload was 0.6 units per hour during the week and
0.6 units per hour on weekends.

0 This was approximately 16 percent of hourly deployment during the week and 16 percent of
hourly deployment on weekends.

m All work:

0 The average workload was 1.2 units per hour during the week and 1.0 units per hour on
weekends.

o This was approximately 32 percent of hourly deployment during the week and 30 percent of
hourly deployment on weekends.

Summer:
= Community-initiated work:

o The average community-initiated workload was 0.7 units per hour during the week and
0.6 units per hour on weekends.

0 This was approximately 22 percent of hourly deployment during the week and 18 percent of
hourly deployment on weekends.

m All work:

0 The average workload was 1.1 units per hour during the week and 1.0 units per hour on
weekends.

0 This was approximately 35 percent of hourly deployment during the week and 33 percent of
hourly deployment on weekends.
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FIGURE 9-24: Percentage of Workload, Weekdays, Winter
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FIGURE 9-25: Percentage of Workload, Weekends, Winter
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FIGURE 9-26: Percentage of Workload, Weekdays, Summer
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FIGURE 9-27: Percentage of Workload, Weekends, Summer
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Observations:

Winter:
= Community-initiated work:

o During the week, the workload reached a maximum of 27 percent of deployment between
5:00 p.m. and 5:15 p.m.

0 On weekends, the workload reached a maximum of 33 percent of deployment between
9:45 a.m. and 10:00 a.m.

m All work:

0 During the week, the workload reached a maximum of 46 percent of deployment between
9:15 a.m. and 9:30 a.m. and between 5:30 p.m. and 5:45 p.m.

o On weekends, the workload reached a maximum of 46 percent of deployment between
9:45 a.m. and 10:00 a.m.

Summer:
= Community-initiated work:

o During the week, the workload reached a maximum of 43 percent of deployment between
9:30 p.m. and 9:45 p.m.

0 On weekends, the workload reached a maximum of 34 percent of deployment between
4:45 p.m. and 5:15 p.m. and between 10:00 p.m. and 10:15 p.m.

m All work:

o During the week, the workload reached a maximum of 54 percent of deployment between
9:30 p.m. and 9:45 p.m.

o On weekends, the workload reached a maximum of 54 percent of deployment between
9:45 p.m. and 10:00 p.m.
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RESPONSE TIMES

We analyzed the response times to various types of calls, separating the duration info dispatch
processing and fravel fime, to determine whether response times varied by call type. Response
time is measured as the difference between when a call is received and when the first unit
arrives on scene. This is further divided into dispatch processing time and travel time. Dispatch
processing time is the fime between when a call is received and when the first unit is
dispatched. Travel time is the remaining time until the first unit arrives on scene.

We begin the discussion with statistics that include all calls combined. We started with 2,481 calls
for winter and 2,020 calls for summer. We limited our analysis to community-initiated calls, which
amounted to 840 calls for winter and 996 calls for summer. Also, we removed calls lacking a
recorded arriving unit, calls outside Eagle, and calls at headquarters. We were left with 474 calls
in winter and 634 calls in summer for our analysis. For the entire year, we began with 15,425 calls
and limited our analysis to 6,261 community-initiated calls. With similar exclusions, we were left
with 3,716 calls.

Our analysis examines the difference in response to all calls by time of day (in one-hour
increments) and compares the summer and winter periods. We then present a brief analysis of
response time based on priority.
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All Calls

This section looks at all calls without considering their priorities. In addition fo examining the
differences in response times by both time of day and season (winter vs. summer), we show
differences in response fimes by category.

FIGURE 9-28: Average Response Time by Time of Day, Winter and Summer

== winter == summer

Minutes

Observations:
= Average response times varied significantly by the hour of the day.

= In winter, the longest response times were between 5:00 p.m. and 6:00 p.m., with an average
of 23.7 minutes.

= In winter, the shortest response times were between 2:00 a.m. and 3:00 a.m., with an average
of 9.4 minutes.

= In summer, the longest response fimes were between 7:00 a.m. and 8:00 a.m., with an
average of 24.4 minutes.

= In summer, the shortest response times were between 3:00 a.m. and 4:00 a.m., with an
average of 8.7 minutes.
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FIGURE 9-29: Average Response Time by Category, Winter
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FIGURE 9-30: Average Response Time by Category, Summer

[ Travel time [ Dispatch processing

Minutes

e Cogon A
arpanc Geneva\ - \,esuga“o sU‘.E,p\c\o\"‘:' 1eaffic

N pesit grect  ogeVOt game oy




TABLE 9-22: Average Response Time Components, by Category

Winter Summer
Category : Minutes Count/— Minutes Count
Dispatch(TravelResponse Dispatch(TravelResponse

Accident 28| 6.1 8.8 42 44| 79 12.3 58
Alarm 3.3] 7.6 10.9 53 3.0 74 10.4 50
Animal 42| 12.8 17.0 7 3.6 9.3 12.9 6
Assist citizen 7.0| 13.7 20.7 18 11.1] 82 19.3 22
Assist other agency 5.6| 8.8 14.5 7 9.6 5.6 15.2 16
Check 4.0] 9.8 13.7 30 47| 8.5 13.2 46
Civil matters 9.4] 13.1 22.5 5 69| 9.5 16.4 8
Code violation 6.9/ 7.0 13.9 8 10.0] 11.5 21.6 16
Crime against persons 10.4| 13.6 24.0 40 9.7 12.0 21.7 72
Crime against property 92| 10.7 19.8 36 10.1| 10.9 21.1 46
Crime against society 3.4 11.0 14.4 6 70| 142 21.3 11
Disturbance 54| 8.3 13.6 14 53| 7.3 12.6 24
Investigation: Follow-up 6.9 19.1 26.0 2 7.0] 18.9 25.8 11
Investigation: Juvenile 53] 9.5 14.8 20 6.4 10.2 16.6 26
Investigation: Other 6.9 11.9 18.8 14 88| 7.5 16.2 13
Mental health 5.6 10.8 16.5 58 52| 8.5 13.7 67
Miscellaneous 52| 7.6 12.8 6 7.7| 13.7 21.4 24
Suspicious incident 50| 8.3 13.3 60 6.5| 98 16.4 64
Traffic enforcement 34| 64 9.8 48 45| 7.4 11.9 54
Total Average 55| 9.4 14.8| 474 6.6 9.5 16.1| 634

Note: The total average is weighted according to the number of calls per category.

Observations:

= In winter, the average response time was as short as 9 minutes (for traffic-related calls) and as

long as 21 minutes (for crimes).

® In summer, the average response fime was as short as 10 minutes (for alarms) and as long as

22 minutes (for code violations).

m The average response time for crimes was 21 minutes in winter and summer.
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TABLE 9-23: 90th Percentiles for Response Time Components, by Category

Category Minutes in Winter Minutes in Summer

DispatchTravelResponseDispatch{TravelResponse
Accident 4.7 12.4 15.2 7.7] 16.8 25.1
Alarm 5.6| 13.8 18.2 4.5| 13.7 18.6
Animal 70| 18.4 23.8 5.0| 134 17.2
Assist citizen 17.8| 42.3 46.0 29.6| 16.7 38.8
Assist other agency 9.91 16.0 23.9 30.1] 8.2 36.7
Check 64| 16.7 22.4 8.9 16.7 25.0
Civil matters 21.1] 25.6 39.5 25.5| 27.5 59.1
Code violation 122 9.9 20.2 25.1] 25.6 34.5

Crime against persons 43.0] 48.9 67.8 68.5| 49.2 121.6
Crime against property 2471 19.3 36.7 36.5| 20.9 58.6

Crime against society 5.6| 54.2 59.0 11.5] 255 31.3
Disturbance 10.9| 18.4 23.4 701 9.5 24.5
Investigation: Follow-up 8.8] 26.0 34.7 16.0] 46.0 70.3
Investigation: Juvenile 8.6] 15.2 35.2 15.1] 21.9 43.5
Investigation: Other 12.1] 37.6 45.8 17.3] 134 26.3
Mental health 10.1] 20.8 29.1 9.3] 15.6 23.7
Miscellaneous 10.0] 18.2 25.6 23.2| 33.2 46.9
Suspicious incident 8.2| 17.6 21.9 16.4| 17.5 32.9
Traffic enforcement 54| 12.8 17.4 8.3] 14.6 20.5

Total Average 11.7] 19.6 32.7 17.9] 20.1 38.3

Note: A 90th percentile value of 32.7 minutes means that 90 percent of all calls are responded to in fewer
than 32.7 minutes. For this reason, the columns for dispatch processing and travel time may not be equal
to the total response time.

Observations:

= |In winter, the 90th percentile value for response time was as short as 17 minutes (for traffic-
related calls) and as long as 61 minutes (for crimes).

® In summer, the 90th percentile value for response time was as short as 19 minutes (for alarms)
and as long as 90 minutes (for crimes).
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High-Priority Calls

The department assigned priorities to calls with priorities “P2P - Higher Priority” and “P3 -
Emergency” as the highest priorities. The following table shows average response times by
priority. Also, we identified the majority of injury accidents based on their call descriptions, “50PI-
Injury Crash,” to see if these provided an alternate measure for emergency calls.

TABLE 9-24: Average and 90th Percentile Response Times, by Priority

Minutes 90th Percentile

Priority Dispatch|TravelResponse Calls Resm:ﬁ:;me,

P3 - Emergency 23| 3.8 6.0 112 9.1
P2P - Higher Priority 33| 6.5 9.8| 466 16.1
P2 - High Priority 42| 8.2 12.4(2,197 22.2
P1P - Moderate Priority 8.4| 124 20.9| 117 45.2
P1 - Low Priority 10.8| 13.7 24.5| 822 82.3
PO - No Priority 2.5 2.7 5.2 2 6.8
Total 5.6 9.2 14.8 3,716 33.0

Injury accident 1.6| 3.1 4.7 63 7.2

Note: The total average is weighted according to the number of calls within each priority level.
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FIGURE 9-31: Average Response Time and Dispatch Processing Times for High-

priority Calls, by Hour

- Response time == Dispatch processing
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Observations:

= High-priority calls (P3 and P2P) had an average response fime of 9.1 minutes, lower than the

overall average of 14.8 minutes for all calls.

m The average dispatch processing time was 3.1 minutes for high-priority calls, compared to

5.6 minutes overall.

= The average response time for injury accidents was 4.7 minutes, with a dispatch processing of

1.6 minutes.

m For high-priority calls, the longest response fimes were between 11:00 a.m. and 12:00 p.m., with

an average of 12.8 minutes.

= For high-priority calls, the shortest response times were between 6:00 a.m. and 7:00 a.m., with

an average of 6.2 minutes.
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CODE ENFORCEMENT

Between January 1, 2024, and December 31, 2024, the dispatch center recorded 2,527 events
that involved code enforcement units. After excluding zero fime on scene events and directed
paftrol activities, 2,474 calls were included in the analysis.

Code enforcement units worked on 239 days during the study period, described as follows:

m There were 224 weekdays, 8 Saturdays, and 7 Sundays.

m Calls per day are measured by actual days worked in each month.

TABLE 9-25: Events, Calls, and Workload by Category, Code Enforcement Units

Category Events| Calls |Work Hours
Accident 71 70 76.1
Animal 4 4 4.6
Assist citizen 24 24 9.9
Assist other agency 8 8 7.6
Check 1532 1532 197.2
Civil matters 1 1 0.3
Code violation 560| 559 138.9
Crime against persons 1 1 0.2
Crime against property 8 8 4.8
Directed patrol 48 0 NA
Disturbance 9 9 1.4
Investigation: Follow-up 51 50 5.4
Investigation: Juvenile 3 2 1.5
Investigation: Other 16 16 5.5
Mental health 11 11 3.1
Miscellaneous 37| 36 38.4
Pedestrian stop 9 9 1.4
Suspicious incident 12 12 5.3
Traffic enforcement 120 120 54.9
Traffic stop 2 2 0.1

Total 2,527 2,474 556.6

Note: Events include all recorded calls involving a code enforcement unit. When calculating
the number of calls with each call category, we removed 6 events with zero fime on scene
and 47 directed patrol activities.
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FIGURE 9-32: Percentage Calls and Work Hours by Category, Code Enforcement
Units

Call Activity Workload
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Note: The "other" category includes crimes, disturbances, and suspicious incidents. Each of these makes up less than one
percent of the total calls.

Observations:

= There was an average of 10.6 events per day.
0 0.2 percent of the events had zero time on scene.
0 86 percent of all events were police-initiated.
0 14 percent of all events were community-initiated.

m The code enforcement units averaged 10.4 calls and 2.3 hours of workload per day, based on
the total number of calls and work hours divided by the number of days worked.

m The top three categories accounted for 92 percent of calls and 84 percent of workload:
0 62 percent of calls and 35 percent of workload were checks.
0 23 percent of calls and 25 percent of workload were code violations.

o 8 percent of calls and 24 percent of workload were traffic-related.
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IGURE 9-33: Calls per Day by Initiator and Month, Code Enforcement Units
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TABLE 9-26: Calls per Day by Initiator and Months, Code Enforcement Units

Initiator Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec

Community 1.4 1.1 120 1.9/ 20| 1.2 12| 1.5/ 1.5] 1.5 1.0] 1.5

Police 3.4| 10.4] 13.5] 97| 7.4[ 107 10.0] 87| 7.9 85| 102 6.8

Total 48| 11.4| 14.7| 11.5| 94| 11.9| 11.2| 10.2| 9.4| 10.0| 11.9| 8.3

Daysin Month| 19 171 20| 24| 2] 19 17| 23| 22| 22 14| 21

Observations:

The number of calls per day was lowest in January.
The number of calls per day was highest in March.

The months with the most calls had 204 percent more calls than the months with the fewest
calls.

March had the most police-initiated calls, with 295 percent more than January, which had the
fewest.

May had the most other-initiated calls, with 100 percent more than November, which had the
fewest.
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SCHOOL RESOURCE OFFICERS

Between January 1, 2024, and December 31, 2024, the dispatch center recorded 482 events
that involved school resource officers (SRO). After excluding zero fime on scene events and
directed patrol activities, 435 calls were included in the analysis.

SRO units worked on 164 days during the study period, described as follows:

m There were 156 weekdays, 6 Saturdays, and 2 Sundays.

m Calls per day are measured by actual days worked in each month.

TABLE 9-27: Events, Calls, and Workload by Category, SRO Units

Category Events|Calls|Work Hours
Accident 20| 19 10.2
Alarm 1 1 0.5
Assist citizen 27| 27 15.7
Assist other agency 3 3 1.8
Check 15| 13 16.2
Code violation 3 3 1.3
Crime against persons 33| 33 53.8
Crime against property 13| 13 10.1
Crime against society 13| 13 20.6
Directed patrol 37 0 NA
Disturbance 3 3 1.1
Investigation: Follow-up 55| 54 42.0
Investigation: Juvenile 124| 122 8%9.0
Investigation: Other 3 3 2.6
Mental health 37| 36 49.1
Miscellaneous 58| 57 208.3
Pedestrian stop 1 1 0.4
Suspicious incident 5 5 1.4
Traffic enforcement 18| 16 4.3
Traffic stop 13| 13 3.4

Total 482| 435 532.0

Note: Events include all recorded calls involving an SRO unit. When calculatfing
the number of calls with each call category, we removed 10 events with
zero time on scene and 37 directed patrol activities.
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FIGURE 9-34: Percentage Calls and Work Hours by Category, SRO Units
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Note: The "other" category includes alarms, code violations, and disturbances. Each of these makes up less than one
percent of the total calls.

Observations:

m There was an average of 2.9 events per day.
0 2 percent of the events had zero time on scene.
0 91 percent of all events were police-initiated.
0 7 percent of all events were community-initiated.

m The SRO units averaged 2.7 calls and 3.2 hours of workload per day, based on the fotal
number of calls and work hours divided by the number of days worked.

= The top four categories accounted for 87 percent of calls and 93 percent of workload:
0 41 percent of calls and 25 percent of workload were investigations.
0 22 percent of calls and 48 percent of workload were general noncriminal.
0 14 percent of calls and 16 percent of workload were crimes.

0 11 percent of calls and 3 percent of workload were traffic-related.
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FIGURE 9-35: Calls per Day by Initiator and Month, SRO Units
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TABLE 9-28: Calls per Day by Initiator and Months, SRO Units

Initiator Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
Community 0.6 0.1 0.2 0.2/ 0.1] NA| NA| 0.1] 0.2/ 02| 0.2]| 0.1

Police 18| 32| 23| 21| 1.6 20| 10| 17| 34| 29| 26| 23

Total 24| 33| 26| 23| 1.7/ 20| 10| 1.8 35 30 27| 24

Daysin Month| 13| 20| 16| 18] 12 1 11 10| 17| 21] 18| 17
Observations:

= The number of calls per day was lowest in July.
m The number of calls per day was highest in September.

= The months with the most calls had 253 percent more calls than the months with the fewest
calls.

m September had the most police-initiated calls, with 235 percent more than July, which had the
fewest.

m January had the most other-initiated calls, with 638 percent more than May, which had the
fewest.
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TRAFFIC UNITS

Between January 1, 2024, and December 31, 2024, the dispatch center recorded 2,980 events
that involved fraffic units. After excluding zero time on scene events and directed patrol

activities, 2,123 calls were included in the analysis.

Traffic units worked on 251 days during the study period, described as follows:

m There were 184 weekdays, 33 Saturdays, and 34 Sundays.

m Calls per day are measured by actual days worked in each month.

TABLE 9-29: Events, Calls, and Workload by Category, Traffic Units

Category Events| Calls |Work Hours
Accident 217| 214 156.8
Alarm 12 12 3.7
Animal 2 2 0.2
Assist citizen 14 13 2.8
Assist other agency 6 6 2.0
Check 14 11 6.0
Code violation 14 13 2.4
Crime against persons 9 9 12.4
Crime against property 7 7 3.1
Crime against society 2 2 0.3
Directed patrol 553| NA NA
Disturbance 5 5 1.4
Investigation: Follow-up 14 13 9.7
Investigation: Juvenile 2 2 0.1
Investigation: Other 6 6 0.9
Mental health 16 14 4.6
Miscellaneous 54| 53 265.0
Pedestrian stop 7 6 3.0
Suspicious incident 13 13 4.4
Traffic enforcement 182 173 51.4
Traffic stop 1,831(1,549 192.7

Total 2,980(2,123 722.6

Note: Events include all recorded calls involving a traffic unit. When calculatfing
the number of calls with each call category, we removed 304 events with

zero time on scene and 553 directed patrol activities.
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FIGURE 9-36: Percentage Calls and Work Hours by Category, Traffic Units
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Note: The "other" category includes alarm, assist, check, code violation, crime, disturbance, investigation, and suspicious
incident. Each of these makes up less than one percent of the total calls.

Observations:

= There was an average of 11.9 events per day.
0 10 percent of the events had zero time on scene.
0 77 percent of all events were police-initiated.
0 13 percent of all events were community-initiated.

m The traffic units averaged 8.5 calls and 2.9 hours of workload per day, based on the total
number of calls and work hours divided by the number of days worked.

m 91 percent of calls and 55 percent of workload were tfraffic-related.

m 4 percent of calls and 38 percent of workload were general noncriminal calls.
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FIGURE 9-37: Calls per Day by Initiator and Month, Traffic Units

I Community-initiated B Police-initiated

2.5

Calls per Day

0.0-
Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24

TABLE 9-30: Calls per Day by Initiator and Months, Traffic Units

Initiator Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
Community 1.8 1.4 0.9 1.4 1.5| 1.4 1.1 1.5 2.1 1.4 1.9| 1.6

Police 5.1 90| 102 85| 81| 77| 79| 8.1 58| 56| 48| 42
Total 6.9/ 10.3| 11.1| 9.9] 96| 91| 90| 9.4 79| 69| 6.6| 58
Daysin Month| 28| 24| 20 19 17 14 18] 29 18 14| 24| 24

Observations:
= The number of calls per day was lowest in December.
= The number of calls per day was highest in March.

= The months with the most calls had 90 percent more calls than the months with the fewest
calls.

= March had the most police-initiated calls, with 141 percent more than December, which had
the fewest.

m September had the most other-initiated calls, with 122 percent more than March, which had
the fewest.
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APPENDIX A: CALL TYPE CLASSIFICATION

Call descriptions for the department’s calls for service from January 1, 2024, to December 31,
2024, were classified into the following categories.

TABLE 9-31: Call Descriptions by Category

Call Description

Table Category

Figure Category

ALMATM-ATM Alarm

ALMAUD-Audible Alarm

ALMCOM-Alarm Commercial Burg

ALMDUR-Duress Alarm

ALMHU-Hold Up Alarm

ALMPANIC-Panic Alarm

ALMRES- Alarm Residential Burg

ALMSCHOOL-PD Assist Alarm

ALMVEH-Vehicle Alarm

Alarm

Alarm

ADV-Advised

CAST-Assist Citizen

LOCKOUT-Lockout

Assist citizen

ASSIST-Assist Agency

EMS2-Assist EMS Code 2

EMS3-Assist EMS Code 3

FIRE2-Assist Fire Code 2

FIRE3-Assist Fire Code 3

OAST-Officer Assist

PAST-Misd Prob Assist

PNPCK-Prob and Parole Check

TRANS-Transport

WATRESCP-Water Rescue

Assist other agency

Assist

911-Welfare Check 911 Hang Up

99CK-Check for Wanted Subject

BARCK-Bar Check

CHKSUBJ - Check Subject

CHKVEH - Check Vehicle

CONSTCK-Construct Site Sec Chk

FLOOD-Check For Flooding

PROPCK-Property Check

SCHOOL-School Security Check

SECK-Security Check

SLEEPER-Check For A Sleeper

WS-Warrant Service

Check

Check

AV-Abandoned Vehicle

ENFORCE-Code Enforcement

ILLBURN-lllegal Burning

Code violation

Code violation
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Call Description

Table Category

Figure Category

ILLCAMP-lllegal Camping

ILLDIRT-lllegal Dirt Bike

ILLDUMP-lllegal Dumping

ILLHUNT-lllegal Hunters

ILLPK-lllegal Parking

ILLSOL-lllegal Solicitor

LITTER-Littering

PARKS-Park Violation

ACCSHOOT-Accidental Shooting

ADW-Assault With Deadly Weapon

AR-Armed Robbery

ARMSUBJ-Armed Subject

ASSLTR-Assault Report

BATTJ-Battery Just Occurred

BATTP-Battery In Progress

BATTR-Battery Report

CHILDABU-Child Abuse

CHILDABUR-Child Abuse Report

CUSTINF-Custodial Interference

DOMBATTR-Domestic Batt Rpt

DOMESTIC-Domestic Dispute

DOMTHREAT-Dom Viol Threat

ENTICE-Child Entice Just Occ

ENTICER-Child Entice Report

EXPOSE-Indecent Exposure

EXTORT-Extortion

FAMFITE-Fam Fite Non Domestic

FITE-Fight

FITEINJ-Fite With Injury

FITESIT-Fight Situation

FITEWPN-Fight With Weapon

HARR-Harassment Report

ICAC-Internet Crimes Children

KIDNAP-Kidnapping

LEWDCON-Lewd Conduct

MANGUN-Man With A Gun

NCVIOLJ- No Con Order Viol J O

NCVIOLP-No Con Order Viol Prog

NCVIOLR-No Con Order Viol Rpt

PO-Protection Order Service

POVIOLJ-Prot Order Viol JO

POVIOLP-Prot Order Viol Prog

Crime against persons

Crime
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Call Description

Table Category

Figure Category

POVIOLR-Prot Order Viol Rpt

RAPER-Rape Report

SEXASLT-Sexual Assault Report

SHOOT-Shooting Victim

STABBING-Stabbing

STALKR-Stalking Report

THREAT-Threat Report

BURG-In Progress/Just Occurred

BURGR-Burglary Report

COPPER-Copper Activation

FRAUD-In Progress/Just Occurre

FRAUDR-Fraud Report

GRAFFITI-Graffiti

SHOPLIFTER-Shoplifter

STOLVEH-Stolen Veh Grand Theft

SUBJLV-Subj Ref To Leave

SUBJPAY-Subj Ref To Pay

THEFT-In Prog/Just Occurred

THEFTID-Identity Theft

THEFTR-Theft Report

TRESPAS-Trespassing

VAND-In Progress/Just Occurred

VANDR-Vandalism Report

VBURG-In Progress/Just Occurre

VBURGR-Veh Burg Rpt

Crime against property

4X4-lllegal Off Roading

ANIMALABU-Animal Abuse

BOMBTHR-BombThreat

EXPLOSION-Check For Explosion

FW-lllegal Fireworks

ILLSHOOT-lllegal Shooting

NARC-Narcotics Violation

VICE-Vice Or Prostitution

Crime against society

BEAT-Beat Foot Patrol

BIKEPAT-Bicycle Patrol

CPOL-Community Policing

DP-Directed Patrol

SURV-Surveillance

XPAT-Extra Patrol

Directed patrol

Directed patrol

HOUSE-Nuisance Problem House

LDPARTY-Loud Party

NOISE-Noise Complaint

Disturbance

Disturbance
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Call Description Table Category Figure Category
PROBDK-Problem With DK Subj
PROBSUB-Problem With Subject
ANIMAL-Loose Dead Injured .
- Animal
DOGPROB-Aggressive Dog
CIVILSIT-Civil Situation Civil maftters

ATTSUI2-Att Suicide Priority 2

ATTSUI3-Att Suicide Priority 3

CITFU - CIT Follw Up

CRISIS-Crisis

DISORCK-Check for Disoriented

DISORFND-Found Disor Subj

MENTALH-Mental Hold

SUICSUBJ-Suicidal Subject

WELFCK-Welfare Check

Mental health

DELMSG-Deliver Emerg Msg

HAZSIT-Hazardous Situation

HELP-Officer Needs Help

LINES-Lines Down

LOCKDOWN - School Lock Down

LOCKDRILL - School Lock Drrill

NEIGH-Neighbor Problems

OFFAPP-Officer Appreciation

OFFCOMP-Officer Complaint

OVERDUE-Motorist Or Subject

PHOTO-Photo Request

RESPOND-Resp As Text Advises

SA-Special Assignment

VIN-VIN Inspection

Miscellaneous

BIKE-Bicyclist Stop

CS-Citizen Stop

SOF-Subject On Foot

Pedestrian stop

General noncriminal

FU-Follow Up

SUPINFO-Supplemental Info

Investigation - follow up

JUVBEY-Juv Beyond Control

JUVPROB-Juvenile Problem

JUVPTY-Juvenile Party

RETRW-Returned Runaway

RW-Runaway Report

RWCK-Check For A Runaway

TOBVIOL-Tobacco violation

YRA-Youth Rehab Act

Investigation - juvenile

CDEBLUE - CodeBlue Law

Investigation - other

Investigation




Call Description

Table Category

Figure Category

DOA-Unattended Death

FISH-Fish And Game Viol

FNDCHILD-Found Child

HANGING-Hanging

K?-Request For A K9 Unit

LFP- Found Property

MISCHILD-Missing Child

MISPER-Missing Person

MISVA-Miss Vulnerable Adult

RECOVPR-Recovered Property

RECOVVEH-Recovered Vehicle

FP-Subject Pursuit

PROWLER-Prowler

PROWRES-Prowler in Residence

PROWVEH-Vehicle Prowler

SHOTFIR-Shots Fired

SHOTHRD-Check For Shots Heard

SS-Suspicious Subject

SUBJDOR-Subj At The Door

SUSPCIR-Susp Circumstances

SUSPPKG-Susp Package

SV-Susp Vehicle

UNKNOWN-Unknown Problem

Suspicious incident

Suspicious incident

50DK-Crash DK Driver Involved

50PD-Crash Non Injury

50PDL-Crash Lane Blockage

50PI-Injury Crash

50PP-Crash Private Property

57FOL-Hit and Run Follow

57J-Hit And Run Just Occurred

57PI-Hit And Run Injury

57R-Hit And Run Report

Accident

46-Stalled Vehicle

55ATL-DK Driver Not Followed

55CK-DK Driver Area Check

55FOL-DK Driver Being Followed

DKTRAF-DK Subject in Traffic

DRAG-Drag Racers

RAGE-Road Rage

RECKATL-ATL Reckless Driver

RECKCK-Chk For Reck Driver

SIGMALF-Signal Malfunction

Traffic enforcement

Traffic
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Call Description

Table Category

Figure Category

SLIDE-Slide Off

SPEEDVH-Speeding Vehicle

TP-Traffic Pursuit

TRAFCOM-Traffic Complaint

TRAFCON-Traffic Control

TRAFHAZ-Traffic Hazard

VEHBLK-Vehicle Blocking Drive

WRONG-Wrong Way Driver

TS-Traffic Stop

Traffic stop
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APPENDIX B: UNIFORM CRIME REPORT INFORMATION

This section presents information obtained from Uniform Crime Reports (UCR) collected by the
Federal Bureau of Investigation (FBI) and the Ada County Sheriff's Office. The tables and figures
include the most recent information that is publicly available at the national level. This includes
crime reports for 2014 through 2023, along with clearance rates for 2022 and 2023. Crime rates
are expressed as incidents per 100,000 population.

TABLE 9-32: Reported Crime Rates in 2022 and 2023, by City

2022 2023

Municipality |[State Population Crime Rates Population Crime Rates
Violent|Property| Total Violent |Property| Total
Caldwell ID 66,940 444 1,307 1,751 68,731 400 752| 1,152
Coeur D'Alene | ID 57,061 308| 1,016|1,325 57,653 298 1,041 1,339
Idaho Falls ID 68,162 348 1,372(1,719 68,662 312 1,405| 1,717
Lewiston ID 34,711 181 2,639 2,820 35,230 125 1,280 1,405
Meridian ID 132,522 140 631| 771 135,239 165 495| 660
Moscow ID 26,240 21 1,288 1,380 26,625 15 1,465 1,480
Nampa ID 111,501 352 1,267 1,619 116,116 365 853| 1,219
Pocatello ID 57,914 411 1,349 1,760 58,390 360 1,394 1,754
Post Falls ID 46,306 194 1,047 1,242 46,927 136 908 | 1,044
Rexburg ID 35,711 95 423| 518 40,992 54 285| 339
Twin Falls ID 54,648 445 1,451 1,896 55,447 393 1,540 1,933
Ada County SO | ID 137,877 220 404| 624 138,487 186 348| 534
Idaho 1,939,033 241 927 1,168 1,964,726 234 809 | 1,044
National 333,287,557 377 1,974|2,351| 334,914,895 364 1,917 | 2,281

®
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FIGURE 9-38: Reported Ada County SO Violent and Property Crime Rates, by
Year
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FIGURE 9-39: Reported Ada County SO and State Crime Rates, by Year
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TABLE 9-33: Reported Ada County SO, Idaho, and National Crime Rates, by Year

Year Ada County SO Idaho National
Population|Violent|Property|Total |Population|Violent|Property| Total | Population |Violent|Property| Total
2014 112,129 171 754| 926| 1,691,496 202 1,798| 2,000| 318,857,056 364| 2,589 2,953
2015 114,391 175 628| 803| 1,712,771 209 1,686 1,895| 321,418,820 372| 2,481 2,854
2016/ 119,096 170 588| 757| 1,741,411 221 1,679 | 1,899| 323,127,513 387| 2,459 2,846
2017 120,131 242 627| 869| 1,716,943 226 1,635| 1,862| 325,719,178 377| 2361 2,738
2018 125,623 201 537| 737| 1,754,208 227 1,461 1,689| 327,167,434 371 2,245| 2,616
2019| 128,136 225 517 741| 1,787,065 224 1,220| 1,443| 328,239,355 364 2,132| 2,497
2020| 133,676 203 529 732| 1,826,913 243 1,112| 1,354| 329,484,123 386 1,967| 2,353
2021 147,581 182 358| 541| 1,798,888 254 1,010| 1,264| 331,894,354 361 1,793| 2,154
2022| 137,877 220 404| 624| 1,939,033 241 927| 1,168| 333,287,557 377 1,974| 2,351
2023| 138,487 186 348| 534| 1,964,726 234 809 | 1,044| 334,914,895 364 1,917| 2,281




TABLE 9-34: Reported Ada County SO, Idaho, and National Crime Clearance Rates, 2022

Crime Ada County SO Idaho National

Crimes|Clearances|Rate|Crimes|Clearances|Rate| Crimes |Clearances|Rate
Murder Manslaughter 1 0| 0% 57 37165% 23,444 12,234 |52%
Rape 76 58(76%| 1,018 373|37%| 215,596 55,724 |26%
Robbery 11 7| 64% 161 77148%| 219,922 51,407 |23%
Aggravated Assault 215 182(85%| 3.588 2,367 |66%| 875,041 364,263 |42%
Burglary 105 17116%| 3,200 656(21%| 868,775 114,010/ 13%
Larceny 415 135(33%| 13,317 2,893|22% | 4,472,197 558,137 [12%
Vehicle Theft 37 12132%| 1,791 337119%| 916,999 86,019 9%

TABLE 9-35: Reported Ada County SO, Idaho, and National Crime Clearance Rates, 2023

Crime Ada County SO Idaho National

Crimes|Clearances| Rate |Crimes|Clearances|Rate| Crimes |Clearances|Rate
Murder Manslaughter 2 2(100% 50 41|82% 20,703 11,822|57%
Rape* 57 761100% 843 473156%| 198,687 53.118(27%
Robbery 6 1 17% 186 99153%| 214,935 59,473 |28%
Aggravated Assault 192 159| 83%| 3,499 2,537 |73%| 845,782 390,525 | 46%
Burglary 96 24| 25%| 2,750 692125% | 796,483 114,725 14%
Larceny 344 103| 30%| 11,586 3,110|27% | 4,254,880 639,552 | 15%
Vehicle Theft 42 17| 40%| 1,494 373|25%| 1,031,839 85,045 8%

Note: *There were more reported clearances for rape incidents than calls in 2023.



APPENDIX C: CALLS EXCLUDED FROM THE STUDY

According to records obtained from the CAD system, the Eagle Police Department was
associated with 28,618 calls from January 1, 2024, through December 31, 2024. 19,491 events
were recorded with at least one patrol unit (Table 9-1). In other words, 9,127 calls were excluded

from our analysis.

m 27 calls were described as "TEST-Test Call."

2,345 calls had no unit assigned.

843 calls were recorded with non-EPD unit IDs.
5,909 calls were assigned to the department’s non-patrol units.

3 calls had recorded patrol units but lacked adequate unit statuses or fimestamps.

TABLE 9-36: Excluded Call Summary

Exclusion Reason

Count|Percentage

Removed by description 27 0%
No dispaftched units 2,345 26%
Only non-EPD units were recorded| 843 9%
Only nonpatrol units recorded 5,909 65%
Inaccurate unit time stamps 3 0%

Total 9,127 100%

The following table shows the descriptions of calls without units.

TABLE 9-37: Calls Without Units, By Description

Call Type Description Count|Cumulative Percentage

NA 1,310 56%
911-Welfare Check 911 Hang Up| 416 74%
TOW-Private Property Tow 52 76%
ADV-Advised 36 77%
CAST-Assist Citizen 31 79%
50PD-Crash Non Injury 29 80%
WELFCK-Welfare Check 28 81%
REPO-Repo 27 82%
ALMRES- Alarm Residential Burg 26 83%
ANIMAL-Loose Dead Injured 25 84%
Other* 365 100%
Total 2,345 100%

Note: *These 365 calls include an additional 102 different call descriptions. Within this group, the
most frequent type accounts for less than 1 percent of the total 2,345 calls.
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TABLE 9-38: Calls Without Units, By Cancel Reason

Call Cancel Reason [Count|Cumulative Percentage
CANP - Cancel/Clear| 1,063 45%
TESTP — Test Call Only | 609 71%
ADVP - Advised Call 542 4%
NA 131 100%

Total 2,345 100%

843 calls were recorded without EPD units. The following table summarizes the most frequent call
descriptions.

TABLE 9-39: Calls with Only Non-EPD Units, By Description

Call Type Description Count|Cumulative Percentage
CIVIL-Civil Duties 151 18%
RECKATL-ATL Reckless Driver 139 34%
55ATL-DK Driver Not Followed 55 41%
FU-Follow Up 46 46%
CAST-Assist Citizen 45 52%
TS-Traffic Stop 45 57%
PNPCK-Probation and Parole Check 37 61%
CITFU-CIT Follow Up 21 64%
ANIMAL-Loose Dead Injured 20 66%
SA-Special Assignment 16 68%
SIGMALF-Signal Malfunction 16 70%
CRISIS-Crisis 14 72%
TRAFHAZ-Traffic Hazard 14 73%
ENFORCE-Code Enforcement 13 75%
SURV-Surveillance 13 77%
WELFCK-Welfare Check 12 78%
HAZSIT-Hazardous Situation 9 79%
SV-Susp Vehicle 9 80%
ANIMALABU-Animal Abuse 8 81%
TRAFCOM-Traffic Complaint 8 82%
Other* 152 100%

Total 843 100%

Note: *These 152 calls include an additional 61 different call descriptions. Within this group,
the most frequent type accounts for less than 1 percent of the total 843 calls.




The 843 calls with a responding non-EPD unit included 901 responding units (responses). The
following table summarizes the responding units grouped by unit department. The column “unit
count” indicates the number of distinct units of each type included in this count.

TABLE 9-40: Calls with Only Non-EPD Units, By Unit Department

Unit Department|Responses|Unit Count|Percentage
ACSO 798 92 89%
Non-ACSO 103 78 1%

Total 901 170 100%

5,909 calls were handled by nonpatrol units only. Table 9-41 summarizes the most frequent call
descriptions. Table 9-42 focuses on the types of nonpatrol units that responded to these calls.

TABLE 9-41: Calls with Only Nonpatrol Units, By Description

Call Type Description Count|Cumulative Percentage
TS-Traffic Stop 1,798 30%
SECK-Security Check 937 46%
DP-Directed Patrol 559 56%
CONSTCK-Construct Site Sec Chk| 530 65%
ILLPK-lllegal Parking 228 69%
FU-Follow Up 227 72%
ENFORCE-Code Enforcement 181 75%
SCHOOL-School Security Check 175 78%
CAST-Assist Citizen 120 80%
AV-Abandoned Vehicle 118 82%
JUVPROB-Juvenile Problem 82 84%
SA-Special Assignment 81 85%
FRAUDR-Fraud Report 73 86%
46-Stalled Vehicle 66 88%
Other* 734 100%

Total 5,909 100%

Note: *These 734 calls include an additional 106 different call descriptions. Within this group,
the most frequent type accounts for less than 1 percent of the total 5,909 calls.
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The 5,909 calls with a responding nonpatrol unit included 6,068 responding units (responses). The
following table summarizes the responding units grouped by unit type. The column “unit count”
indicates the number of distinct units of each type included in this count.

TABLE 9-42: Calls with Only Nonpatrol Units, By Unit Type

Unit Type Responses|Unit Count|Cumulative Percentage
Traffic 2,607 2 43%
Code Enforcement 2,444 2 83%
SRO 416 3 90%
Detective 302 6 95%
Admin Sergeant 274 1 100%
EAGSUB 22 1 100%
Captain 3 1 100%

Total 6,068 16 100%
END
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SECTION 1. EXECUTIVE SUMMARY

The Center for Public Safety Management, LLC (CPSM) was commissioned to review the
operations of the North Port Police Department (NPPD). While our analysis covered all aspects of
the department’s operations, particular areas of focus of this study included identifying
appropriate staffing of the department given the workload, community demographics, and
crime levels; the effectiveness of the organizational structure; and the efficiency and
effectiveness of division/unit processes.

We analyzed the department workload using operations research methodology and compared
that workload to staffing and deployment levels. We reviewed other performance indicators
that enabled us to understand the implications of the service demand on current staffing. Our
study involved data collection, interviews with key operational and administrative personnel,
focus groups with line-level department personnel, on-site observations of the job environment,
data analysis, comparative analysis, the development of alternatives and recommendations,
and engagement with key city stakeholders.

Based upon CPSM's detailed assessment of the North Port Police Department, we conclude that
NPPD is a good organization focused on the challenges of policing in today’s environment—with
a staff dedicated to the department’s mission of providing quality police service. Throughout this
report we will strive to allow the reader to look inside the department to understand its strengths
and challenges. We sincerely hope that all parties constructively utilize the information and
recommendations contained herein to improve the operations of the North Port Police
Department so it can provide an even higher level of service to the community.

As part of this Executive Summary, we offer general observations that identify some of the
department’s more significant issues. We also list key recommendations for consideration, as we
believe these recommendations will enhance organizational effectiveness. Often, these types of
recommendations require a substantial financial commitment. It is important to note that this
report will examine specific sections of the department and offer a discussion of our observations
and recommendations for each.

The list of recommendations is extensive. Should the North Port Police Department choose to
implement any or all recommendations, it must be recognized that this process will not take just
weeks or even months to complete, but perhaps longer. The recommendations are intended to
form the basis of a long-term improvement plan for the city and department. Though lengthy,
this list of recommendations is standard in our operational assessments of agencies around the
country and should not be interpreted as an indictment of the department. While all of the
recommendations are important, we suggest that NPPD, in conjunction with the City Manager
and community members, decide which recommendations should take priority for
implementation.
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GENERAL OBSERVATIONS

We found the North Port Police Department to be a professional, modern police organization.
The employees appear dedicated to policing efficiently and ethically. Management appears
thoughtful in delivering service as efficiently as possible while balancing employees’ needs in
order to create a positive workplace.

The NPPD police facility is at capacity. The city and department are well aware of the facility’s
challenges and are seeking solutions. As of this report, community support for funding a new
facility is a challenge.

The department’s employees and leadership appear open to any changes that are
highlighted or recommended in this report. This is refreshing, as many organizations are often
viewed as reluctant to implement change. This is not to say that the NPPD wiill elect to
implement all of the recommendations in this report.

This report will highlight recommendations for additional staffing in some areas. Some of these
recommendations are intended to enable existing employees to dedicate more of their fime
to their primary assignment; others are designed to balance a workload gap in the
department.

Some recommendations will involve reorganizing NPPD administrative functions, including
Professional Standards.

There are underlying concerns between City Hall Staff and Police Department management
regarding human resources (employment actions) and financial management. CPSM
engaged in a number of discussions with the stakeholders involved. Many of these concerns
stemmed from past interactions and litigation. There are some areas of this report that are
infended to assist in that process, but we also note that many changes to the situation had
already been implemented before CPSM conducted its on-site investigation.
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KEY RECOMMENDATIONS

Section 4 - Department Overview
(See pp. 20-27.)

1. CPSMrecommends that NPPD evaluate a policy subscription service to see if it will enhance
its police policy process.

2. If NPPD elects to retain its current policy model, CPSM recommends conducting a legal
review when implementing or modifying a new or existing policy.

3. CPSMrecommends that NPPD develop a succession plan.

4. CPSM recommends that the NPPD Executive Coaching Service focus on mid-management /
supervision leadership development.

Section 5 - Administrative Bureau

Records Section
(See pp. 30-32.)
5. CPSM recommends the addition of a Digital Records Specialist position in Records.

6. CPSM also recommends the addition of a Retention Specialist position in Records.

7. Provided that Records adds the Digital Records Specialist and Retention Specialist positions,
public services should be expanded to Monday through Friday, from 2:00 a.m. to 5:00 p.m.

8. Reclassify Specialist | positions as Specialist Il, and ensure all future Specialist roles are hired
and trained consistent to the Specialist Il jolb description.

Telecommunications Section
(See pp. 33-36.)
9. NPPD Communications should serve as the primary PSAP for all 911 calls within the city

10. CPSM recommends the addition of a Senior Telecommunicator position to enable
Communications to create a Training Coordinator role

11. Continue allowing telecommunicators to exercise 30 minutes per shift

12. Ensure the functionality of patrol vehicle GPS-enabled dispatching

Asset Management, Fleet, and Facilities
(See pp. 37-38.)

13. Monitor the performance of the current vehicle outfitting contractor and consider adding
another service provider or contracting with a different one if the current confractor cannot
efficiently outfit vehicles that meet the department’s operational needs

14. Install an AED in every department vehicle

15. Develop a plan to acquire the essential facility assets needed to ensure appropriate work
conditions for all employees

16. Create a full-time civilian assistant position to support the current Logistics Officer




Background Investigations
(See pp. 39-42.)

17. Create a system to track and record the annual number of background checks, including
hires and those who fail, along with reasons for failure, separated by sworn and non-sworn
applicants

18. Consider using background investigation software to improve operational efficiency and
data collection

19. Continue monitoring demographic trends in the community and within the department to
ensure alignment between the department and the community it serves

Internal Affairs
(See pp. 42-49.)
20. The Citizen Complaint Affidavit should be available in languages other than English

21. The department should consider using a commercial software platform dedicated to internal
affairs issues to improve fracking and analysis of relevant data

22. The department should create a stand-alone policy regarding officer-involved shooting
investigations

23. CPSM recommends the department formalize the complaint analysis functions conducted
by the Administrative Bureau Captain and Chief of Police by creating a written summary of
each alleged policy or law violation, the employee(s) accused, whether the allegations are
to be investigated at the division level or through an IA investigation, and who should
conduct the investigation

24. Findings regarding allegations should be made by the Captain who oversees the employee
under investigation

25. The Captain responsible for preparing allegation findings should also provide an
“administrative insight” memo that identifies relevant policies, training, equipment, staffing,
or supervisory issues related to the matter investigated

26. Bifurcate the existing SOP 701.01 info two documents: one that offers policy guidance and a
separate IA procedure manual that details how investigations should be conducted and
documented

27. CPSM recommends amending SOP 701.01 to specify duties for each PSD and command
staff member during IA investigations, findings, disciplinary actions, and related hearings, as
discussed in the narrative

28. Utilize a specialized software platform to improve the department’s analytical abilities
related to personnel issues and trends, and facilitate the implementation of an Early
Intervention Program

29. CPSM recommends the department create an SOP that outlines EIP thresholds, reviews
expectations for EIP reports, and provides documentation requirements

30. Police leadership, human resources representatives, city attorney staff, and risk
management representatives should regularly meet (monthly or quarterly) to discuss new
complaints or claims, ongoing investigations, disciplinary processes, and ongoing litigation

31. Designate the City Attorney’s police department liaison to be stationed at the police station
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T
(See p. 52.)

32. Develop a plan to establish redundancy within sworn leadership regarding IT programs and
operations

33. Create an IT Unit supervisor position
34. Consider establishing a Cybersecurity Specialist position

35. Evaluate the necessity of establishing a dedicated Integration System Specialist role to
ensure optimal communication and interfacing of software systems

Training
(See pp. 53-58.)

36. Create an overtime budget that is sufficient to enable the Training Unit to utilize the skills of
collateral trainers consistently.

37. Issue rifles to all sworn employees.

38. Acquire a dedicated firearms facility for the department to utilize for fraining and required
certifications.

39. Add classroom structures to the driver training facility.

40. Create a department SOP that outlines the specific roles and responsibilities within the FTO
program.

41. Create a formalized mentoring program for new supervisors.
42. Create a department training master plan.
Bureau Reconfiguration

(See p. 59.)

43. Combine the current PSD and Training Divisions into a single Professional Standards and
Training Division overseen by a Commander

44. Add a Sergeant position to the new division and who would be assigned to perform
Professional Standards duties such as IA investigations and coordinating all hiring activities

45. Reassign asset and fleet responsibilities to the Support Services Division

Section 6 - Pairol Operations Bureau

(See pp. 60-80.)

46. CPSM recommends that NPPD adopt a policy that limits the number of consecutive hours an
employee can work in a 24-hour period.

47. CPSM recommends that NPPD take steps to clarify out-of-service activity

48. CPSM recommends that NPPD take steps to ensure all out-of-service activity is accurately
recorded.

49. CPSM recommends that NPPD evaluate its priority system and consider either creating a
higher priority emergency category or moving select call types currently in P1 to a lower
priority.
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Patrol Staffing
(See pp. 81-89.)

50. CPSM recommends that NPPD add four (4) FTE officers to the mid-shift teams to offset the
Patrol Division's workload (four total, one per shift).

51. CPSM recommends that NPPD reestablish the patrol CSO program by adding two (2) CSOs
to the day-shift teams (one per team).

52. CPSM recommends that NPPD clarify its position on Sergeants’ and shift Commanders’ ability
to cancel calls when it is determined that a sworn officer's response to a call is unnecessary.

Section 7 - Criminal Investigations Bureau
(See pp. 21-106.)
53. It is recommended that NPPD develop a fraining matrix for all CIB positions to ensure that

professional development and ongoing skills enhancement remain a priority for all CIB
personnel, including professional staff investigators and crime analysis staff.

54. Improve communications with the State Attorney Office and involve them early in cases.
55. CIB needs to collaborate with stakeholders in communications as well as processes.

56. Regular forums should be established between detectives and the State Attorney Office.

Section 8 - Special Operations Bureau

Traffic Unit
(See pp. 107-109.)

57. Adopt DDACTS Deployment Strategy: The department should consider implementing the
Data-Driven Approaches to Crime and Traffic Safety (DDACTS) model. DDACTS integrates
location-based crime and traffic crash data to guide strategic deployment, maximizing
resource efficiency, and improving public safety outcomes. This model can help reduce
both crashes and criminal activity by targeting overlapping high-risk zones and aligning
officer presence with peak activity times.

58. Improve Out-of-Service Documentation: The Bureau Captain should regularly audit out-of-
service entries to ensure accurate and meaningful documentation. The frequent use of
vague descriptors such as “busy” or “miscellaneous” should be replaced with more specific
terminology that clearly reflects an officer’s activity. Clear categorization will support
fransparency, performance analysis, and more informed resource allocation.

Tactical Team (SWAT)

(See p. 113.)

59. Regional SWAT Collaboration: It is recommended that NPPD explore the formation of a
regional SWAT team in partnership with neighboring jurisdictions. This approach would

enhance operational readiness across the region and reduce the staffing and resource
burden on NPPD alone.

60. Improved Data Collection: A systematized monthly reporting process for all specialized units
(including SWAT, Dive Team, and others) should be implemented. This will improve oversight,
planning, and long-term strategic decision-making.
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Crisis Negotiation Team
(See p. 114.)

61. Regionalization: Because the team is small and crisis negotiation requires specialized skills, it is
recommended that NPPD consider establishing a regional Crisis Negotiation Team in
partnership with other law enforcement agencies in the area. A regional setup could
improve operational capacity, broaden the pool of frained negotiators, and offer greater
flexibility during lengthy or complex incidents. This strategy would also promote
interoperability and ensure sufficient staffing for high-risk situations while making the most
efficient use of resources across jurisdictions.

UAV (Drone) Unit
(See pp. 114-115.)

62. Combined Team with NPFD: To further expand operational capabilities, it is recommended
that NPPD establish a joint UAV team with the Fire Department. A collaborative approach
would improve resource sharing, expand deployment potential, and enhance the city's
overall preparedness and response capabilities during emergencies, natural disasters, and
large-scale incidents.

Explosive Materials Unit (EMU)
(See pp. 115-116.)

63. Itis recommended that the department ensure all EMU team members receive the
appropriate training and are equipped with the necessary tools to safely and effectively
respond to incidents involving explosive materials and other extremely dangerous
substances. This investment is critical for protecting both first responders and the public
during these high-stakes operations.

64. It is recommended that NPPD personnel regularly obtain monthly Explosive Materials Unit
(EMU) usage data and after-action reports from the Sarasota Police Department. This
information should be reviewed by NPPD command staff to ensure accurate tracking of
deployments and activities involving NPPD personnel, as well as to support accountability,
performance evaluation, and strategic planning.

Emergency Response Team (ERT)

(See p. 117.)

65. Pursue a Regional ERT Model: NPPD should strongly consider pursuing a joint or regional ERT in
partnership with the Sarasota County Sheriff’s Office or other nearby agencies. This

approach would provide economies of scale, reduce redundancy, and allow for more
efficient use of fraining and equipment resources.

66. Budget for Critical Equipment: The department should prioritize funding for essential
equipment, specifically ballistic vests and helmets, to ensure team safety and operational
effectiveness.

Volunteer and Explorer Program
(See p. 118.)

67. Currently, the Citizens Police Academy (CPA) Program is housed within the Administrative
Bureau under the Training Unit. While this placement provides a natural fit with broader
department training initiatives, CPA programs are also highly effective recruiting avenues for
police volunteer programs. In light of this, NPPD should consider fransferring oversight of the
CPA program to the SRO Sergeant. This shiff would better align the academy with the
department’s growing Volunteer Program, allowing for a more coordinated approach to
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community engagement and volunteer recruitment. Integrating these functions under a
single leadership structure could enhance program synergy, improve participant transition
into volunteer roles, and ultimately expand the department’s civilian support network.

Overall Special Operations Bureau Recommendation
(See p. 118.)

68. Evaluate Unit Sustainability: While specialized units provide valuable capabilities, NPPD must
evaluate which units align best with community expectations and operational sustainability.
This includes determining which units should remain solely under NPPD control, which could
be better served through regional collaboration, and whether any units should be
restructured or decommissioned to better allocate resources.
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SECTION 2. METHODOLOGY

Data Analysis

CPSM used numerous sources of data to support our conclusions and recommendations for the
North Port Police Department. Information was obtained from the FBI Uniform Crime Reporting
(UCR) Program, Part | offenses, along with numerous sources of internal information. UCR Part |
crimes are defined as murder, rape, robbery, aggravated assault, burglary, larceny-theft, and
larceny of a motor vehicle. Internal sources included data from the computer-aided dispatch
(CAD) system for information on calls for service (CFS).

All data, analysis, and recommendations, particularly for patrol operations, are based on CPSM's
examination of 65,783 CAD events' from July 1, 2024, to June 30, 2025, which include calls
handled by the department’s patrol officers. Of those calls, 25,801 were community-initiated
calls requiring service, and 36,131 were calls initiated by NPPD police officers.

Interviews

This study relied extensively on intensive interviews with personnel. Remote (via Zoom), on-site,
and in-person interviews were conducted with people throughout the organization and the city.

Focus Groups

A focus group is an unstructured group interview in which the moderator actively encourages
discussion among participants. Group discussion permits greater exploration of topics. For the
purposes of this study, focus groups were held with a representative cross-section of employees
within the department.

Document Review

CPSM consultants were furnished with numerous reports and summary documents by the North
Port Police Department. Information on planning, personnel staffing, deployment, monthly
reports, annual reports, operations manuals, evaluations, training records, and performance
statistics was reviewed by the project team staff. Follow-up emails and phone calls were used to
clarify information as needed.

Operational/Administrative Observations

Numerous observations were conducted over the course of the evaluation period. These
included observations of general patrol operations, investigations, and administrative services
such as records, property and evidence, professional standards, and administrative functions.
CPSM representatives engaged in all facets of department operations from a “participant
observation” perspective.

Staffing Analysis

In virtually all CPSM studies, we are asked to identify appropriate staffing levels. That is the case
in this study as well. This report will discuss workload, operational and safety conditions, and other
factors to be considered in establishing appropriate staffing levels. Staffing recommendations
are based on our comprehensive evaluation of all relevant factors.

1. “Events” differ from “calls for service.” This is outlined in the body of the report.
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SECTION 3. COMMUNITY OVERVIEW

COMMUNITY

North Port is a rapidly growing city in Sarasota County, located on Florida's Gulf Coast between
Sarasota and Fort Myers. Established in 1959 as a planned community with a grid of canals and
spacious lofts, it was initially marketed as an affordable retirement and family destination. Today
it ranks as one of the state’s largest cities by land area (more than 104 square miles) yet
maintains a suburban-to-rural feel in many neighborhoods. With a population exceeding 93,000
as of 2024, North Port has tfransformed from a quiet retiree enclave into one of Florida's fastest-
growing municipalities, attracting young families, remote workers, and snowbirds seeking lower
costs than in nearby Sarasota or Venice.

Economically, North Port remains largely residential, with a growing commercial core along

U.S. 41 and the newer Toledo Blade Boulevard corridor. Major retailers, restaurants, and the new
Sarasota Memorial Hospital-North Port campus have arrived in recent years, reducing the need
to drive to Sarasota for services.

Community life revolves around family-friendly amenities, including the North Port Aquatic
Center, the Morgan Family Community Center, and numerous youth sports complexes. The city
hosts seasonal events at CoolToday Park, spring-training home of the Atlanta Braves, which
draws visitors from across southwest Florida. While North Port lacks a traditional downtown or
beachfront—its nearest Gulf beaches are a 30-minute drive to Manasota Key—it compensates
with low traffic, spacious lots, and a laid-back atmosphere that feels distinctly “old Florida” even
as new rooftops spread across former cattle ranches and tomato fields.

The following figure is a boundary map of North Port.

FIGURE 3-1: City of North Port (Boundaries)
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Population and Demographic Estimates

The City of North Port is among the fastest-growing communities in Florida. The official U.S.
Census Bureau 2020 population estimate for North Port was 74,793 persons. As of April 1, 2024,
the University of Florida, Bureau of Economic and Business Research estimated the population of
North Port to have grown by 17,606 persons, thus bringing the population estimate to 92,399. This
is the population number provided by NPPD for this study. The U.S. Census estimates the 2025
population to be 85,102, with a median age of 44 years. The following measures are also
estimated by the U.S. Census Bureau:

m Population Demographics:
White: 72%

O

o Two or more races: 15%

O

Black or African American: 4.8%
Other: 4%
® Median Household Income: $78,587

O

m Per Capita Income: $34,981
® Unemployment rate: 3.65%
m Poverty rate: 6.6%

= Homeownership: 81.2%

Uniform Crime Reports

This section presents information obtained from Uniform Crime Reports (UCR) collected by the
Federal Bureau of Investigation (FBI). The tables and figures include the most recent publicly
available national-level information. This includes crime reports for 2015 through 2024, along with
clearance rates for 2023 and 2024. Please note that crime rates are expressed as incidents per
100,000 population.

The following table compares communities and cities in the State of Florida, including North Port.
In general, North Port has lower violent and property crime rates than most of its peer cities.
North Port also has lower crime rates than the state and national averages.

§88

ty IVlanagement




TABLE 3-1: Reported Crime Rates in 2023 and 2024, by City

2023 2024
Municipadlity |State Population Crime Rates Population Crime Rates

Violent|Property| Total Violent|Property| Total

Boca Raton FL 99,395 162 1,926(2,088 100,557 171 1,677 (1,848
Boynton Beach| FL 80,964 443| 2,442|2,885 81,473 417| 2,283(2,700
Bradenton FL 57,544 608| 1,884|2,492 57,503 449 1,866(2,315
Ocala FL 66,338 547 2,965(3,512 70,046 500| 3,049 (3,549
Plantation FL 98,106 253| 2,477(2,730 98,100 210 2,273(2,483
Sanford FL 64,218 621 2,78013,401 66,900 543| 2,253(2,795
St. Cloud FL 67,184 164 945(1,109 68,966 188 758 947
Wellington FL 61,370 147 1,087(1,234 61,652 130 795| 925
Winter Haven FL 57,382 324| 1,689(2,013 59,450 235 1,549 (1,785
North Port FL 90,356 102 973 (1,075 93,930 94 781| 875
Florida 22,610,726 290| 1,516|1,807| 23,372,215 267| 1,420(1,687
National 336,806,231 380| 1,934|2,314/340,110,988 359| 1,760|2,119

The following figure shows the trend for violent and property crime in North Port over the ten-year
period of 2015 to 2024. Both categories of crime have seen an overall decline during that
period. Property crime had a brief rise in 2018 but dropped sharply after that time.

The subsequent figure compares the 10-year overall crime rate in North Port to the state of
Florida's. While the trend for both North Port and Florida has been a steady decline, North Port’s
overall crime rate is about half that of the state’s. Additionally, North Port has significantly lower
crime than its comparable cities in Florida. The department credits its commitment to fighting
crime, community involvement and its use of tfechnology to maintain a safe community.
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FIGURE 3-2: Reported North Port Violent and Property Crime Rates, by Year
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FIGURE 3-3: Reported City and State Crime Rates, by Year
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Year North Port Florida National
Population|Violent|Property| Total |Population |Violent|Property| Total | Population |Violent|Property| Total
2015 61,148 165 1,400 1,565| 20,388,277 459 2,791 3,249| 321,418,820 372| 2,481 2,854
2016 63,386 142 1,358 1,500 20,750,677 427 2,663| 3,089 | 323,127,513 387 | 2,459 2,846
2017 65,498 168 1,203 1,371 20,984,400 408| 2,512| 2,920| 325,719,178 377 2361|2738
2018 67,682 173 1,752 1,925| 21,299,325 385| 2,282 2,667 327,167,434 371 2,245| 2,616
2019 70,181 135 1,378 1,513| 21,477,737 378| 2,146| 2,524| 328,239,355 364| 2,132| 2,497
2020 72,389 162 1,026 1,188| 21,733,312 384 1,769| 2,153 | 329,484,123 386 1,967 2,353
2021 78,129 104 863 966| 21,828,069 337 1,518 1,855| 332,031,554 387 1,832 2,219
2022 84,459 120 944 1,063 | 22,244,823 259 1,566| 1,825| 333,287,557 389 1,974 2,362
2023 90,356 102 973 1,075] 22,610,726 290 1,516| 1,807 | 336,806,231 380 1,934| 2,314
2024 93,930 94 781 875| 23,372,215 267 1,420| 1,687 | 340,110,988 359 1,760| 2,119

Note: State and national data are FBI estimates from the Summary Reporting System (SRS), with the dataset last modified on August 5, 2025.




The following tables compare the crime clearance rates reported to the FBI by NPPD for 2023
and 2024 with the state and national crime clearance rates. There will be more discussion on
clearance rates in the Investigations section of the report.

TABLE 3-3: Reported North Port, State of Florida, and National Crime Clearance
Rates, 2023

Crime North Port Florida National

: Crimes |Clearances| Rate | Crimes |Clearances|Rate| Crimes |Clearances|Rate
Murder 3 31100%| 792 489(62%| 19,677 11,227 | 57%
Manslaughter
Rape 16 71 44%| 5,370 2,059 |38%| 131,033 35,147 (27%
Robbery 8 0| 0%| 7,058 2,155|31%| 220,158 61,660 |28%
ﬁfs%ﬁfmed 65 0| 0%| 38263  14,482|38%| 873,773  405,532|46%
Burglary 84 26| 31%| 26,900 5,430|20%| 819,784 119,125 15%
Larceny 770 292| 38%|192,807 34,942 18% (4,394,394 661,446 15%
Vehicle Theft 25 12| 48%| 22,821 4,127 118% (1,055,283 88,502 | 8%

Note: Crime and clearance data are sourced from the FBI Crime Data Explorer (version last updated on August 15,
2025).

TABLE 3-4: Reported North Port, State of Florida, and National Crime Clearance
Rates, 2024

. North Port Florida National

Crime Crimes|Clearances|Rate| Crimes |Clearances|Rate| Crimes |Clearances|Rate
mgrni.%ughter 0 0| NA 655 404 62% 16,924 10,061 |59%
Rape 23 8|35%| 4,823 1,600|33%| 125,354 33,690|27%
Robbery 4 0| 0%| 6.694 1,952|29%| 201,294 61,373|30%
ﬁfs%ﬁfmed 61 0| 0%| 35734|  14,039|39%| 842,290  413,538|49%
Burglary 48 1123%| 25,666 5.324|121%| 759,043 115,617 [15%
Larceny 670 231(34% (186,417 35,422 19% 4,146,760 713,595(17%
Vehicle Theft 16 5|31%| 19,697 3.459118%| 846,233 78,384 9%

Note: Crime and clearance data are sourced from the FBI Crime Data Explorer (version last updated on August 15,
2025).

The following pages are a series of heatmaps showing crime runs, ither runs, traffic stops, and
vehicle collisions for the one-year study period. Police heatmayps are invaluable tools for
resource allocation and proactive policing, fransforming raw crime and CAD data info visual
patterns that reveal high-risk areas at a glance. By aggregating incident reports—such as
burglaries, assaults, or vehicle thefts—into color-coded density maps, law enforcement agencies
can identify “hot spots” where criminal activity clusters, enabling departments to deploy patrols
more efficiently and potentially deploy strategies to address high-volume crime and call
locations specifically during peak fimes.

CPSM offers these heatmaps as a visual representation of NPPD CAD data that may be of
interest to the department and the community.
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FIGURE 3-4: Crime Runs by NPPD, One-year Study Period
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FIGURE 3-5: Other Runs by NPPD, One-year Study Period
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FIGURE 3-é: Traffic Stops by NPPD, One-year Study Period
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FIGURE 3-7: Vehicle Accident Runs by NPPD, One-year Study Period
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SECTION 4. DEPARTMENT OVERVIEW

The North Port Police Department is the primary law enforcement agency for the City of North
Port, Florida, a rapidly growing community in Sarasota County with more than 90,000 residents. It
operates as a full-service municipal police department focused on proactive policing, crime
prevention, community engagement, and maintaining public safety for residents, workers, and
visitors.

The NPPD headquarters was built in 2006, when the department had 109 staff members (79
sworn officers and 30 civilians) serving a population of about 47,000. Today, NPPD has grown to
207 employees, plus many volunteers. The police building struggles to meet the agency's
modern needs, and plans are underway to build a new facility to accommodate current and
future growth. As of now, the funding for the new facility has not been identified.

The department has earned "Quadruple Excelsior” status, a Florida recognition for excellence in
law enforcement standards.

NPPD is organized into four bureaus: Patrol Operations Bureau, Investigations Bureau, Special
Operations Bureau, and Administrative Bureau, as denoted in the following organization chart.

FIGURE 4-1: North Port Police Organizational Chart

I
Purchasing Excuthe Training
e || s | [ g ][ oo |

Source: North Port PD
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Mission Statement

The Mission of the North Port Police Department is to provide the community with the highest
level of law enforcement and crime prevention possible and to:

Protect life and property;

Preserve the peace;

Prevent, reduce, and deter crime, and the fear of crime;

Enforce the law fairly;

Protect individual rights, and;
m To provide a safe and secure environment for all citizens.

In order to accomplish this mission, the Police Department will aggressively pursue crime
prevention, crime suppression, investigative, and community-oriented programs. Our mission
includes the creation of partnerships within the community we serve to secure and promote
safety for all residents and visitors.

Vision Statement

The vision of the North Port Police Department is to be a Department committed to excellence,
with quality of service to the community as a priority. The Department is a leader in the police
service profession, with everyone utilizing a multi-philosophical policing approach in every
enforcement task they undertake. We strive to partner with the community and work together to
improve the overall quality of life that everyone can enjoy.

Every member of the organization is accountable for his or her actions and we are responsible to
the community for all we do. Decisions are made based upon the mission, values and policies of
the department, always mindful to do the right thing. The department values diversity and treats
each other, and all members of the community, with dignity and respect. Members are
committed to the prevention of crime and disorder and provide personalized police service
tailored to the unique needs of our community.

Understanding that no community can be vibrant and prosper without public safety, we invite
all citizens to help make this vision a reality and to ensure this vision drives decision-making in
every facet of our daily lives.

We reaffirm our commitment to service and dedicate ourselves to the pursuit of excellence.

§88
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Department Staffing

The following table shows the authorized and actual staffing, and vacant positions, as of the
time of the CPSM study.

TABLE 4-1: North Port Police Authorized and Actual Staffing Levels

Position Avuthorized Actual Vacant
Sworn
Police Chief 1 1
Deputy Chief 1 1
Captain 4 4
Commander 12 12
Sergeant 22 22
Corporal 12 12
Officer 106 101 5
Total Sworn 158 153
Civilian?
Managers
Supervisors 7 6 1
Employees 46 44 2
Total Civilian 57 54 3
Total
Employees 215 207 8

Source: NPPD - Effective November 2025

POLICY

The importance of good police policy lies in its role as a foundational framework that ensures
accountability, consistency, and public trust in law enforcement. Clear, well-defined policies
establish standardized procedures for critical functions such as use of force, arrests, searches,
and community interactions, reducing the risk of arbitrary or discriminatory decision-making by
individual officers. By setting explicit boundaries and expectations, good policies protect both
civilians and officers from allegations of misconduct. Moreover, good policies serve as a legal
and ethical shield for departments, minimizing costly lawsuits and enhancing operational
legitimacy in the eyes of the public.

Effective police policy also drives organizational improvement and adaptation to societal
changes. Regularly updated policies incorporate lessons from past incidents, advancements in
technology (such as body-worn cameras), and evolving legal standards, enabling departments
to address emerging challenges. Ultimately, it is the framework that promotes change within

policing.

2. NPPD has several civilian positions with various fitles that are assignment-specific. Many of the positions
are mentioned in the body of the report. For the purpose of this table they were summarized.

®
( PS M Center for Public Safety Management, LLC




An agency has two options for developing policy:

= Manage a policy manual internally.
o Pros: Individualized to the agency; allows for historically consistent policy.
o Cons: Difficult to stay up to date with emerging industry changes.

m Subscribe to a policy subscription service.

o Pros: Up-to-date, legally reviewed policies that are consistent with industry best practices
and language. Easy to manage the process once developed.

o Cons: Requires agencies to move away from internally generated, historical policies.

The North Port Police Department manages it policy manual internally. The existing policies within
the manual have been written “in-house” by NPPD employees over the course of several years.
A civilian manager oversees the policy manual. We learned that NPPD shares and receives
model policies through its accreditation partnerships with other Florida agencies. It will then
modify those policy examples for NPPD operations.

Certain sections of this report highlight policies in the NPPD manual. Our feam did not review
every policy to ensure that it meets best practices in all areas. In general, we can have
confidence that the existing policies meet Florida standards, as NPPD is accredited and the
accreditation process ensures an in-depth review of policies in critical operational arecs.
However, there is no legal review attached to the implementation of a new or modified policy.
Legal reviews are essential because they can protect an organization from poorly worded
policies or the potential that policy language is legally incorrect.

Subscribing to a policy subscription service can be time-consuming during initial setup. But once
the agency manual is established within these services, the updates are expedited and legally
reviewed. Subscription services also include integrated attestation processes that confirm an
employee has received the new policy, as well as a method for testing officers to ensure they
understand the policy in a scenario setting. North Port has a process in which employees sign for
a new policy, indicating they have received it and "understand” it. Subscription services go a
step further in providing documented evidence that employees have been tested to ensure
proper application.

North Port should explore a subscription-based service (e.g., Lexipol) to determine whether it
beftter fits departmental needs. If NPPD elects to retain its current policy process, it is
recommended that a legal review by a city attorney be incorporated into the development of
a new policy or the modification of an existing one.

Accreditation

The North Port Police Department is accredited by the Commission for Florida Law Enforcement
Accreditation. NPPD was first accredited in February 2000 and has been reaccredited every
three years since then. In 2015, NPPD was upgraded to "Quadruple Excelsior” status, indicating a
higher level of commitment to and compliance with Florida state standards. The department is
very proud of the work it has committed to this process. This level is among the highest tiers
attainable within the Florida accreditation system. NPPD is one of 18 agencies that have
reached this level.

For context, law enforcement accreditation is a voluntary process through which police
agencies are evaluated against a set of standards to demonstrate that they meet or exceed
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established best practices in policing. These processes are designed to enhance accountability,
reduce liability, ensure high-quality police service, and improve public confidence.

The Commission on Accreditation for Law Enforcement Agencies (CALEA) is a national body
that performs this work. CALEA was established in 1979 and considers itself the "gold standard”
for accreditation. However, agencies that have pursued CALEA have found it to be an
expensive and tfime-consuming process. As a result, many states have established their own
process, including standards and proofs that are similar to CALEA but state-specific. Florida is
one of the states that has established its own process for state agencies.

NPPD employs a full-time civilian manager position to manage its accreditation process. This
position also manages other administrative tasks, including management of the policy manual.

SUCCESSION PLANNING

Succession planning in police departments is critical to maintain operational continuity and
institutional knowledge, particularly in environments where leadership turnover can disrupt
public safety. Experienced commanders and specialized officers often retire or leave after
decades of service, taking with them expertise in many critical areas of department operations.
Without deliberate planning, departments risk knowledge gaps that weaken decision-making
and strain remaining personnel who must compensate for lost capacity. Through a deliberate
strategy and focused effort, agencies can plan for the future and minimize the leadership
vacuums that have the potential to affect a department during unexpected retirements or
transitions.

Effective succession planning also strengthens organizational resilience, morale, and diversity.
Proactive development programs signal to officers that career advancement is attainable
through merit and preparation, boosting retention and motivation across ranks. Moreover,
planned transitions reduce the reliance on emergency promotions or external hires who may
lack contextual understanding, minimizing costly missteps in policy implementation or
community policing initiatives.

It should be noted that “succession planning” in this context does not mean that agency
members early in their careers are handpicked as future managers and leaders. Policing should
never work in that way; there should be fairness in opportunity based on merit, not favoritism. In
this context, proper planning involves ensuring that personnel at certain stages in their careers
receive specific training designed best to prepare them for their current positions and future
SUCCESS.

There are very good courses and tfraining for police employees at various stages of their careers.
For instance, there are management courses that focus on leadership and provide fraining in
areas that career police officers typically do not face (city finance, administrative functions, HR
related matters, etc.). Likewise, there are specialty courses for officers who are early in their
career and who have been assigned to specialty units such as fraffic investigations or human
trafficking.
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North Port PD does not have a codified
succession plan. CPSM's interviews with
NPPD staff indicated mixed feelings about
the department’s efforts in this area. For
instance, in interviews with sergeants and
mid-level managers, we were left with the
impression that NPPD has done very little to
address succession planning proactively or
to prepare future leaders in the organization.
We discussed this with management and
received a different perspective.
Management provided training records for
NPPD members who have undergone
leadership-related fraining and also
provided a number of examples of “requested” training approved by management.
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CPSM believes that NPPD should develop a codified succession plan.? Doing so would lay the
foundation for ensuring that all personnel who reach a particular stage in their career (position
or rank) receive the specific training mandated for that position within a specified period of
time. Beyond that, a plan could offer additional recommended training for employees seeking
development opportunities. A plan such as this would let employees know what is expected of
them when promoted or placed into a specialty assignment, and would communicate to them
that mandatory training should be completed before additional training is requested.

Mid-management/Supervision Leadership Development

This issue highlights a second concern that we observed, which is also related to succession
planning. We noted above discussions with some department leaders (sergeants and above)
who would not give credit to the agency in areas where the agency was striving to improve its
personnel. In this example, the agency was able to provide records that showed otherwise. We
certainly understand that efforts may not be perfect, and there can be managerial / leadership
inconsistencies that drive cultural and morale issues in the organization. CPSM is under no illusion
that we can accurately diagnose an organizational issue in a short period of time with a small
sampling of the organization. But we did observe a certain lack of ownership in department
maftters from some “leaders” (sergeants and above). We believe this should be addressed.

In some discussions with city/department leadership, we addressed leadership team building—
where differences can be meshed out and institutional ownership can be expected—and which
could benefit the organization. In those discussions, we learned that NPPD has already engaged
a leadership coaching/mentorship program. However, at the time of this assessment, leadership
coaching had not been delivered to anyone below the executive staff. An additional session
with a cross-section of mid-level managers and supervisors is planned in the coming months. We
applaud the organization for taking this step and suggest that the coach commit time to
helping those leaders understand that their words and actions have consequences that affect
all personnel below them. What we saw being modeled by some mid-level leaders was also
being modeled by officers below them in the department.

3. This recommendation goes with the Master Training Plan recommendation in the following section of this
report.
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STRATEGIC PLANNING

Strategic planning is crucial for any organization aiming to achieve long-term success in an ever-
changing environment. It provides a clear roadmap that aligns resources, efforts, and goals
toward a shared vision, preventing reactive decision-making and wasted opportunities. By
systematically assessing strengths, weaknesses, opportunities, and threats (SWOT analysis),
strategic planning enables proactive responses to challenges and market shifts. Without it,
cities/police departments risk drifting aimlessly and misallocating resources.

The North Port Police Department does not have its own strategic plan. However, the City of
North Port does have a current “Strategic Vision Plan” that is effective through 2025.

POLICE DEPARTMENT BUSINESS MANAGEMENT FUNCTION

The CPSM team was asked to evaluate NPPD's business management function and provide
observations for future improvement. The consultant feam spent time with embedded police
department business team members. There has been considerable turnover in this function in
recent years and several anomalies have been identified both internally and by City Finance.
The following is a list of some, but not all, concerns noted by business management staff at the
police department in recent months:

m Inconsistent purchasing practices by police staff.

= Unapproved deviation from approved purchases by police staff.
= Unclear contractual processes and follow-through.

m Real or perceived confusion on established purchasing practices.
m Lack of communication and decisive help from City Finance.

m Unclear purchasing protocols emanating from City Finance.

= Lack of training on the nuances of North Port’s financial protocols.

Business management staff embedded in NPPD are quick to point out that the new City Halll
Finance Director is addressing many of the concerns noted, and some concerns have been
resolved. The current business manager has extensive experience in this area and was previously
employed by a nearby county, so is familiar with generally accepted accounting principles
(GAAP) and nuances of public entity budgeting.

Internally, the business management function at NPPD has implemented “Smart Sheets” and is
relying more heavily on the use of Power DMS to build protocols and system improvements such
as digital submissions, tracking of submittal documents, and creating real-time budget analysis.
Additionally, the following internal safeguards have been implemented:

= MOUs created through the use of Power DMS software.

Contracts are created and or uploaded to Power DMS.

Re-creation of workflows.

Working in alignment with job descriptions.

Outreach to the City Finance Director for improved communications and guidance.

Grant fracking and overview.
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City Hall Finance Observations

CPSM staff reached out to the City Finance Director, who described the NPPD business
manager’s reporting relationship as historically a direct report to the Police Department Chief
rather than to city hall leadership.

The finance director noted significant turnover and confusion within the NPPD business
manager’s office, and that the city’s Finance Department has experienced turnover as well.
Finance staff have often been in the dark about purchasing processes within the police
department, and are only made aware of issues once they are well down the path and,
occasionally, beyond the point of intervention.

Finance staff advised that procedures are now being jointly developed, with a training manual
being created to standardize processes and ensure policy adherence. Finance staff typically do
not experience similar issues with other departments, such as Public Works, so the assumption is
that the Police Department lacks processes or attention to detail. Finance staff is also quick to
point out that new business manager staff are far more dialed into proper protocol and
adherence to financial best practices, as the concerns of past months are now being more fully
addressed, and NPPD staff are viewed as wanting to cooperate and follow the correct
processes.

Current business manager staff are being tasked with creating and implementing Standard
Operating Procedures (SOPs) and for training NPPD staff to ensure compliance with City Halll
purchasing requirements.

A recurring theme in working with police department staff is that communication is often
lacking, especially in the early stages of a purchase, which could have been avoided with a
simple call to City Hall for clarification on best practices and/or policy. As noted above, positive
changes have been occurring and the purchasing anomalies of the past have largely been
corrected or are on tfrack to be corrected. CPSM staff learned that these purchasing anomalies
have not been prevalent in other city departments, suggesting that the NPPD needs to
understand better and/or follow the purchasing protocols currently in place.

Finance staff are optimistic that the issues experienced with NPPD staff in the past regarding
purchase processes have been mainly corrected, and look forward to a much more
collaborative partnership with NPPD business staff. CPSM staff made a note and suggested that
formalized training be provided across all departments on evolving purchasing practices, so that
these problems and challenges are not inadvertently replicated elsewhere and so that staff are
fully aware of protocols and expectations.

Recommendations:

= CPSM recommends that NPPD evaluate a policy subscription service to see if it will enhance its
police policy process. (Recommendation No. 1.)

m |f NPPD elects to retain its current policy model, CPSM recommends conducting a legal review
when implementing or modifying a new or existing policy. (Recommendation No. 2.)

= CPSM recommends that NPPD develop a succession plan. (Recommendation No. 3.)

= CPSM recommends that the NPPD Executive Coaching Service focus on mid-management /
supervision leadership development. (Recommendation No. 4.)
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SECTION 5. ADMINISTRATIVE BUREAU

Effectively managing a complex police department requires a strong emphasis on
administrative and support tasks, including hiring, fraining, equipment procurement, fleet
operations, tfechnology implementation, records management, emergency
telecommunications, and facilities maintenance. The department's Administrative Bureau
oversees these functions.

The Administrative Bureau is led by a captain who supervises three sworn commanders, each
heading a division, along with two civiian managers overseeing the Records and
Telecommunications Sections, and a civilian Logistics Officer responsible for managing the
department’s fleet of vehicles and facilities.

The following table provides details about staff allocation for the Administrative Bureau during FY
2024/2025, including a breakdown of sworn and professional personnel.

TABLE 5-1: Administrative Bureau Authorized Staffing Levels for FY 2024/2025

‘ Sworn ‘ Civilian ‘ Part-Time
Administration Bureau

Captain 1
Logistics Officer 1

Professional Standards Division
Commander 1

Background
Investigator

Records Section

Manager
Supervisor

Records Specialists
Digital Records
Specialists

Records Technician
(Part-time)

NN =] —

Telecommunications Section
Manager 1
Senior Public Safety
Telecommunicator
Public Safety
Telecommunicator

4

15

Support Services Division
Commander 1
Accreditation
Supervisor
Accreditation
Specialist
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Sworn Civilian Part-Time

Network 1

Administrator

Service Desk

Technician ]

Network Technician 1

Application :

Administrator

Training Division

Commander 1

Sergeant 1

Officers 4

Training Specialist 1

Reserve Officers 5

Total 94 37 1

4. The total sworn allotment does not include the five part-time volunteer reserve officers.
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RECORDS SECTION

The Records Section functions as the central storage for the department’s police reports and
related documents. It is responsible for maintaining, processing, and distributing reports and
citations in accordance with Florida’s public records laws. Records is also tasked with responding
to public records requests for police-related information.

Department SOP 102 offers detailed guidance on policies and procedures related to Records,
including the following:

= Filing and storing reports.

m Processing public records requests.

= Executing seal and expungement orders.
= Records destruction.

m Access and security of records.

= National Incident-Based Reporting System (NIBRS) and Federal Bureau of Investigation Uniform
Crime Reporting (UCR) procedures.

m Records staff fraining.

Records underwent a reorganization in March 2025 in consultation with the City Clerk’s Office.
The primary focus of the restructuring was to enhance the timeliness of the department’s
responses to public records requests. The department aims to generally reply to public
information requests within five days, acknowledging that extensive requests may take up to two
weeks. The reorganization involved changing records technicians to records specialists and
placing a greater emphasis on specific assigned job functions for Records staff.

The following table shows the full-time equivalent staffing allocation for Records during FY
2024/2025.

TABLE 5-2: Records Section Staffing for FY 2024/2025
2024/2025

Position Authorized FTE
Manager 1
Supervisor 1
Records Specidalist | 2
Records Specialist Il 2
Digital Records Specialists 2
Records Technician (Part-time) 1

Total FTE 8.5

The Manager directly supervises two Digital Records Specialists and the Supervisor. The Supervisor
oversees two Records Specialists I's, two Records Specidalists II's, and the part-time Records
Technician. Records Specidalists I's are primarily responsible for handling daily requests from the
State Atftorney, vacation house checks, liaison work with allied agencies, and subpoenas.
Records Specialists II's mainly assist with reviewing and redacting audio and video recordings,
such as body-worn cameras (BWC), in-car camera footage, and documents, as well as
reviewing daily paperwork, facilitating NIBRS and UCR data, ensuring report and data quality,
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and supporting Records Specialist | duties. Digital Records Specialists mainly spend their fime
processing extensive public records requests (defined as requests that take more than 30
minutes to complete). A significant portfion of their fime is dedicated to reviewing and redacting
videos, including BWC recordings, before public release. Lastly, the part-time Records
Technician helps with public records requests within the police station lobby.

Records currently offers public access on Mondays from 1:00 p.m. to 4:00 p.m., and from

9:00 a.m. to 4:00 p.m., Tuesday through Friday. The part-time Records Technician mainly provides
the lobby service with help from the Records Specidlist I's. However, as discussed later in this
section, adding an extra Digital Records Specialist along with a Retention Specialist would
enable Records to provide public services Monday through Friday from 9:00 a.m. to 5:00 p.m.

Records staff work a staggered schedule to ensure service is available to day and night shift
officers. Records staff are generally on duty from 5:30 a.m. to 4 p.m. during the workweek.

Records staff accomplish a substantial amount of work. The following table shows the number of
police reports processed by Records in 2022-2024.

TABLE 5-3: Police Reports Processed, 2022-2024

Year Police Reports Processed
2022 9.124

2023 9,390

2024 9,619

Total 28,133

The following table shows the number of information requests processed by Records in
2022-2024.

TABLE 5-4: Information Requests Processed, 2022-2024

Year Total Public Requests Internal Requests
2022 4,808 2,101 2,707
2023 5,022 2,709 2,313
2024 5,288 3,480 1,808
Total 15,118 8,290 6,828

The data shows that from 2022 to 2024, reports processed by Records increased by 5.4 percent
(an added 495 reports). At the same time, the number of information requests grew by

10 percent (an increase of 480 requests). As law enforcement scrutiny is expected to continue or
evenrise, it is reasonable to assume that police reports and information requests will either stay
at current levels or grow further. Additionally, due to the growing complexity of law
enforcement—such as the use of BWCs, in-car cameras, and technological advances—the
complexity of both police reports and related information requests will also increase, making
them more burdensome and time-consuming to process and manage.

The review of Records highlights several areas for potential improvement. Although the
department aims to respond to extensive public records requests within one to two weeks,
current response times range from approximately four to six weeks. This delay is mainly due to the
volume of recorded media that must be reviewed and redacted before public release. It was
reported that Records generally maintains an average of 250 to 350 hours of work associated
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with pending extensive public records requests. To better achieve the goal of responding within
one o two weeks, it is recommended that Records add an additional Digital Records Specidalist.
The addition of one specialist is expected to help Records meet the targeted response time for
extensive public records requests.

Additionally, although Records is tasked, per department SOP, with managing the purging of
records and the execution of seal and expungement orders, current staffing levels do not
support having a dedicated staff member for these duties. Instead, staff are primarily assigned
to handle the ongoing flow of reports and citations, as well as respond to public records
requests. This has led to a significant backlog of documents within Records. In particular,
documents dating back to 2012 have not been evaluated for purging or destruction. Therefore,
it is recommended that Records create a new Retention Specialist position. This role will be
responsible for conducting and overseeing records purging and destruction, along with
executing seal and expungement orders. Additionally, this position may assist in preparing
responses to public records requests and ensuring Records services are available to the public
Monday through Friday, 9:00 a.m. to 5:00 p.m.

Lastly, as previously discussed, Records has both Specialist | and Specialist Il positions. The
Specidlist Il roles include all duties of Specialist |, such as reviewing and redacting audio and
video recordings such as BWC videos, in-car camera footage, and documents, along with daily
paperwork review, NIBRS and UCR data facilitation, and report and data quality control. In a
relatively small unit such as Records, cross-trained staff capable of performing similar tasks offer
greater flexibility when assigning work, including redundancy in case of absences or
unexpected vacancies. Therefore, it is recommended that the Specialist | positions be
reclassified as Specialist Il. Additionally, all future Specialist roles should be hired and trained to
meet the standards of Specialist Il

Records Section Recommendations:

= CPSM recommends the addition of a digital records specialist position. (Recommendation
No. 5.)

m CPSM also recommends the addition of a Retention Specialist position. (Recommendation
No. é.)

m Provided that Records adds the Digital Records Specialist and Retention Specialist positions,
public services should be expanded to Monday through Friday, from 2:00 a.m. to 5:00 p.m.
(Recommendation No. 7.)

m Reclassify Specialist | positions as Specialist Il, and ensure all future Specialist roles are hired and
trained consistent to the Specialist Il job description. (Recommendation No. 8.)

§88
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TELECOMMUNICATIONS SECTION

The dispatch and communications function is a vital part of an effective public safety and law
enforcement agency. Often the first point of contact for a citizen seeking help, emergency
dispatchers play a crucial role in shaping the community’s attitude toward the agency. The
speed and accuracy with which they gather information from callers and relay it to responders
significantly affect the safety of citizens, officers, and fire/EMS personnel alike. In cases of crimes
in progress, their work can significantly influence the chances of apprehending criminals.

NPPD is fortunate to have a dedicated and well-trained
Communications Center available to answer telephone
calls and coordinate police responses 24/7. SOP 801.02
provides procedures and regulations for
telecommunications operations, including
communication expectations, radio channel selection,
handling of sensitive information, unit assignment to calls
for service, dispatching crimes in progress, checking on
the safety of officers during traffic stops or other high-risk
incidents, canceling or reclassifying calls for service, call
priorities 1-5 (with priority 1 as an emergency and priority
5 as a non-emergency), use of alert tones, tactical
dispatch plans, and review of recorded fransmissions. The policy is supported by several
additional SOPs that offer further guidance on Communications operations. The overall direction
for Communications aligns with well-established law enforcement practices.

The following table shows the staffing for Communications in FY 2024/2025.
TABLE 5-5: Communications Section Staffing for FY 2024/2025

Position 2024./ 2025
Authorized FTE
Manager 1
Senior Public Safety 4
Telecommunicator
Public Safety Telecommunicator 15
Total 20

Telecommunicators and supervisors work 12-hour shifts, either from 6:00 a.m. to 6:00 p.m. or from
6:00 p.m. to 6:00 a.m., with no overlap coverage. Staff indicate that the schedule allows for
sufficient coverage and a smooth transition between shifts. Notably, it was learned that
Communications staff are permitted to exercise within certain limits for 30 minutes per shift. This
provides a valuable opportunity for staff o move around and de-stress during their extended
shift, which is typically sedentary and stressful. Continuing this practice is recommended.

The Communications staffing allocation includes one supervisor and three telecommunicators
for each of four tfeams. However, Communications requires at least two telecommunicators
and/or a supervisor on each shift. Having four employees per team, when only two are needed
per shift, allows staff to take leave, cover temporary vacancies, and staff shifts above the
minimum requirement.

A Public Safety Answering Point (PSAP) is the initial contact point for 211 calls. When someone
dials 911, their call is directed to the nearest PSAP, where frained emergency dispatchers
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evaluate the situation and coordinate the necessary response. Whether it involves a medical
emergency, a fire, or a law enforcement issue, PSAPs are essential in making sure that help
arrives as quickly and efficiently as possible. A primary PSAP may handle emergency service
requests within the same communications center or transfer the call to another agency (e.g.,
fire, EMS, or law enforcement).

Currently, 911 emergency calls originating within the City of North Port are answered by the
Sarasota County Sheriff's Office (SCSO) as the primary PSAP. When SCSO answers a 911 calll
requesting police assistance from the NPPD, they fransfer the call to NPPD Communications,
which then gathers the necessary information and initiates the appropriate emergency
response.

It was observed that this arrangement sometimes causes problems because staff reported
incidents where SCSO failed to transfer calls promptly to NPPD Communications, leading fo
delays in service, or transferred calls that were not suitable for an NPPD emergency response.

This arrangement has several disadvantages for the department and the city. First, for 911 callers
seeking police assistance, there is an unavoidable delay caused by having SCSO answer the
call, speak with the caller to assess their needs, recognize that the caller requires NPPD services,
and then transfer the call to NPPD Communications. Second, this setup understandably and
predictably leads residents and businesses within the city to contact NPPD Communications
directly using non-emergency lines rather than calling 911, since they know the 911 call will be
answered by SCSO personnel. This pattern is particularly concerning because it undermines the
main benefits of the 911 system, including the ease of dialing for help during emergencies and
the priority given to call answering and response by Communications.

It is recommended that the department take on the primary PSAP designation for 911 calls
originating within the city. This would allow NPPD Communications to serve as the initial contact
point for such calls. If a caller requests police assistance, Communications will be positioned to
dispatch resources quickly. For fire, EMS, or other services, Communications can connect the
caller to the appropriate agency. An important benefit of having NPPD telecommunicators
handle 911 calls within the city is their familiarity with local landmarks, roads, businesses, and
activities. This familiarity naturally reduces the time needed for an NPPD telecommunicator to
identify the caller’s location and relevant details, resulting in faster response times by emergency
personnel. We understand this recommendation is complicated due to the relationship with
Sarasota County and the county must be willing to work with NPPD to allow this transition to take
place. NPPD advised that up this point the county is unwilling to allow this change. However, we
beiveve it is a recommendation that is still in the best interest of the community.

The following table displays the number of telephone calls answered by Communications from
2022 to 2024.

TABLE 5-6: Answered Telephone Calls by Communications, (2022-2024)

Total Telephone Calls Number of 911 Caills
Year Answered Transferred from
SCSO
2022 42,739 6,228
2023 44,311 8,275
2024 45,113 7,193

An impressive aspect of the Communications section is its dedication to training NPPD
telecommunicators. Communications has developed a comprehensive training manual that
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guides the 240 hours of state-mandated training conducted on-site at NPPD. The training is
delivered by experienced NPPD staff. It includes seven to nine weeks of instruction on answering
emergency calls for service, two weeks dedicated to teletype familiarity and operation, five to
seven weeks of police radio dispatch training, and an additional two to four weeks for trainees
to demonstrate their skills under the supervision of a trainer.

NPPD Communications personnel are all cross-trained in call taking and police dispatching,
which provides flexibility in staffing. A core philosophy, reaffirmed and consistent with training
best practices, is NPPD Communications’ emphasis on “training the individual,” not the position.
This approach is particularly important for high-stress and complex roles such as
telecommunicators. This philosophy and mindset position NPPD Communications for success in
its fraining efforts.

Notably, Communications is not facing difficulties in recruiting and retaining telecommunicators.
Nationally, agencies are encountering significant challenges in recruiting and keeping
emergency telecommunicators. According to a 2024 survey by the National Emergency
Number Association, 82 percent of more than 1,400 respondents reported that they cannot fill
open positions.® However, staff reported that Communications has sufficient prospective
employees 1o fill expected vacancies. It is likely that the leadership and training approach within
Communications produces dedicated and committed telecommunicators to a degree that
exceeds the national average.

However, it is recommended that the department increase staffing in order to create a
dedicated Communications Training Coordinator position. Currently, the ongoing training of
telecommunicators is managed by staff as collateral duties alongside their full-time roles in
Communications. A training coordinator would ensure that the comprehensive fraining program
created by NPPD Communication remains current and aligned with the latest fraining trends
and content, without overburdening staff who already face demanding and challenging
positions as telecommunicators. This could be achieved by adding an additional Senior
Telecommunicator position, which would enable Communications to assign a supervisor as the
training coordinator and enhance supervisory redundancy within Communications. To facilitate
this, it is recommended that the Senior Telecommunications Operator job description be
reviewed and revised to include the following duties:

= Maintain training compliance and certification for all telecommunicators.

= Maintain, update, and facilitate the recertification of the telecommunications training
program.

= Maintain, update, and instruct the telecommunicator recruit curriculum.

= Parficipate in fraining advisory meetings.

® Plan, schedule, and conduct telecommunicator training meetings biannually or as needed.
= Facilitate biennial recertification processes for all Communications staff.

m Conduct annual in-service training for all telecommunicators to ensure compliance with state
training requirements.

m Create lesson plans for training programs.

5. https://carbyne.com/the-pulse-of-9-1-1-2024-ebook-2/2submissionGuid=d11540ee-c43f-4316-a2ee-
6079964379

®
CPS M Center for Public Safety Management, LLC




= Conduct monthly quality assurance evaluations for all telecommunicators and refer identified
discrepancies and incidents of underperformance to the telecommunications manager.

= Collaborate with surrounding agencies and academies to confinue to advance the training
efforts and needs of Communications personnel.

m Perform the duties of a telecommunicator as needed.

Regarding the ProPhoenix Computer-Aided Dispatch (CAD) system used by the department, it
was discovered that the function allowing telecommunicators to dispatch the closest officers to
incidents using patrol vehicle GPS data was inoperable. It is essential for telecommunicators to
know the location of officers and their assigned vehicles when dispatching or coordinating
emergency responses. It is recommended that the GPS-enabled dispatching functionality tied to
vehicles be restored to provide telecommunicators with consistent and reliable GPS data for
officers’ vehicles.

Telecommunications Section Recommendations:

= NPPD Communications should serve as the primary PSAP for all 911 calls within the city.
(Recommendation No. 9.)

= CPSM recommends the addition of a Senior Telecommunicator position to enable
Communications to create a Training Coordinator role. (Recommendation No. 10.)

= Continue allowing telecommunicators to exercise 30 minutes per shift. (Recommendation No.
11.)

= Ensure the functionality of patrol vehicle GPS-enabled dispatching. (Recommendation No.
12.)

§88
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ASSET MANAGEMENT, FLEET, AND FACILITIES

The department presently has one full-time civilian Logistics Officer (LO) responsible for
managing department assets, fleet, and facilities services. With support from the quartermaster,
the LO is tasked with managing, inventorying, assigning, and maintaining equipment such as
police radios, radars, automated external defibrillators (AEDs), fire extinguishers, and in-car
cameras.

Along with managing equipment, the LO oversees a fleet of more than 300 vehicles, ensuring
they are properly maintained and ready for use. This involves coordinating with city fleet services
as well as vendors and dealers who offer service, installation, and maintenance for department
vehicles. During this review, it was found that the LO often needs to transport department
vehicles to these service providers, which can be a 30-minute drive. Because the LO works
alone, they must either find someone to drive them back, hire a rideshare, or wait at the service
location until the work is done. This creates significant inefficiencies in fleet management and
could be improved by hiring a full-time logistics assistant to support the LO, as discussed later in
this section.

As part of fleet management, outfitting all new police vehicles requires installing specific
equipment, including the following:

= Light bars.

= Mobile radios.

= Radar.

m Push and PIT bar bumpers.
= Emergency lights and siren.
m Prisoner cage.

m Spotlight.

m Laptop computer mount.
m Gun rack.

® In-car camera.

Each patrol vehicle is outfitted through a contracted service provider, a common practice in
the police industry. The current provider is reportedly able to outfit one vehicle per week.
However, it was noted that the service level of the provider has fluctuated over time. Therefore,
it may become necessary to consider using another or an additional vehicle outfitting provider if
the current contractor is unable to ouftfit vehicles as needed by the department.

It has been determined that the current configuration of marked police vehicles requires AEDs to
be installed only in vehicles assigned to supervisors. Throughout law enforcement, it has been
observed that installing AEDs in all police vehicles increases the chances of having an AED near
a victim in need of emergency help, often enabling department members to take lifesaving
actions. Therefore, it is advised that AEDs be installed in all department vehicles.

Regarding fleet replacement, it was learned that marked patrol vehicles are generally replaced
at five years or at 80,000 miles, while non-patrol vehicles are replaced at six years or at 80,000
miles. These replacement guidelines are consistent with police operations nationwide.
Additionally, it was learned that the department maintains an inventory of approximately two
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dozen vehicles in a “spare fleet” to be used in place of vehicles that become inoperable and
while vehicles are being replaced or ouftfitted.

The department maintains a take-home vehicle program for employees, which is governed by
SOP 201.06. The policy allows employees to take their assigned vehicle home if they live within a
bordering community and within a 20-mile radius outside the city. The vehicle must be parked at
the employee’s residence (driveway) or at the nearest fire station within a 20-mile radius. Sworn
members living within 40 miles of the city limits may also take their vehicles home. Additionally,
employees assigned marked or unmarked patrol units may use the vehicle within city limits
during off-duty periods if they live in the city or are on-call at the time. This policy provides
recruiting and retention benefits, along with operational advantages, and aligns with police
practices nationwide.

The LO is also responsible for acting as the department’s primary licison for facilities issues,
including maintenance. The LO collaborates with the City Facilities Department whenever
department staff encounter facilities problems to ensure repairs are completed. It was learned
that the department has outgrown its current facilities, causing staff to work in closet spaces and
other areas not conducive to a comfortable and efficient work environment. It is recommended
that the department develop a plan to secure the necessary facility assets to provide suitable
work conditions for all staff.

The duties assigned to the LO are diverse and complex. From fleet administration and facilities
maintenance to asset management, the LO often needs to fransport assets to various locations,
frequently miles outside the city. These responsibilities require hiring a full-time Assistant LO to
support the current LO. The assistant will add redundancy within the department across the
different areas managed by the LO and provide logistical support, which will improve the LO’s
efficiency and effectiveness in their duties.

Asset Management, Fleet, and Facilities Recommendations:

m Monitor the performance of the current vehicle ouftfitting contractor and consider adding
another service provider or contracting with a different one if the current confractor cannot
efficiently ouftfit vehicles that meet the department's operational needs. (Recommendation
No. 13.)

m Install AEDs in every department vehicle. (Recommendation No. 14.)

m Develop a plan to acquire the essential facility assets needed to ensure appropriate work
conditions for all employees. (Recommendation No. 15.)

m Create a full-time civilian assistant position to support the current Logistics Officer.
(Recommendation No. 16.)

§88

®
CPS M Center for Public Safety Management, LLC




PROFESSIONAL STANDARDS DIVISION (PSD)

PSD is led by a commander and supported by a civilian background investigator. However, due
to the recent loss of the background investigator, PSD has operated with a temporarily assigned
officer conducting background investigations while a new background investigator is hired. PSD
is responsible for conducting pre-employment background investigations, internal affairs (1A)
investigations, reviewing all use of force (UOF) and pursuit incidents, maintaining the
department’s log of disciplinary actions, facilitating promotional processes with the assistance of
hired consultants, conducting Live Scans, coordinating annual physicals for all employees,
administering light-duty and injured employee actions, assisting with public information request
responses, and conducting or reviewing department audits.

The following table displays the staffing allocation for PSD in FY 2024/2025.
TABLE 5-7: PSD Staffing for FY 2024/2025

Position 2024/ 2.025

Avuthorized
Commander 1
Civilian Background Investigator 1
Total 2

Background Investigations

The law enforcement profession consistently faces the challenge of renewing its ranks. For nearly
every agency, this remains an ongoing effort. However, for some time now, especially more
recently, finding qualified applicants who have the desire and ability to meet the requirements
of the selection process and academy training has become more difficult. This has contributed
to a growing shortage of law enforcement officers across the country.

The deporfmen’r is committed to recruiting and hiring diverse, high-quality personnel by carefully
evaluating their integrity, good moral
character, skills, knowledge, and abilities. To fill
current and future vacancies for all positions,
recruitment efforts focus on attracting qualified
applicants. However, to maintain public trust
and confidence, the department recognizes
that the selection process is crucial for ensuring
operational effectiveness.

S—— Department SOP 100.05 outlines guidelines for
recruitment and personnel selection by department staff. The SOP mandates that recruitment
for police officers remains open to maintain a continuous pool of eligible applicants for current
and future positions. It designates the following responsibilities to the Administrative Bureau
regarding the selection process:

m Ligison with Human Resources.
m Coordinate application processing.
® Plan and organize the execution of physical ability tests.

m Schedule and conduct oral interviews.

® ~ 5 _ . - .
‘ PSM Center for Public Safety Management, LLC




Schedule polygraph examinations.

Conduct background investigations.

Coordinate psychological assessments with HR assistance.

Maintain and file records of each applicant’s selection process.
The SOP specifies that background investigations must cover the following elements:

m Educational background.

= Employment background.

= Military background (if needed).
= Driving history / driver’s license check.
® Financial history.

= Criminal history.

® Localrecords check.

= Fingerprints check.

m NCIC/FCIC check.

= Family history.

= Marital history.

= Civil history.

= Personal reference checks.

= Psychological examination.

= Residential history.

® Roommate history.

m Licensing history.

= Social media check.

= Florida Department of Law Enforcement (FDLE) Automated Training Management System
(ATMS) check.

= National decertification index check.

Law enforcement agencies should be aware of both their personnel demographics and the
community demographics they serve. In line with community policing principles, the SOP
explicitly states that the department intentionally hires a diverse workforce.




The following table shows the demographic data for the department.

TABLE 5-8: NPPD Demographic Data

. . African . .
Male | Female | White Asian American Hispanic Other
NPPD Sworn 138 20 130 3 5 19 1
NPPD Civilian 16 39 48 2 1 4 0

The following table shows demographic data as percentages for the department compared to
the City of North Port.

TABLE 5-9: Demographics by Percentage of North Port Residentsé¢ and NPPD
Employees

Total Male | Female | white | Affican- Hispanic | Asian Other*
American
Sgryf ofNorth | g5 931 | 49% | 51% | 76% 4% 14% 1% 5%
;‘gignnel** 213 | 72% | 28% | 84% 3% 1% 2% 1%

Note: *Hispanic includes respondents of any race. Other categories are non-Hispanic. **Includes sworn and non-sworn
employees.

It is common across the country for law enforcement agencies to have a higher percentage of
male employees than the community they serve, while the percentage of female employees is
lower compared to the community. According to the national 30 by 30 Campaign, which aims
to increase the number of women in law enforcement, women make up less than 14 percent of
sworn officers nationwide. The department’s percentage of sworn women is about 13 percent,
which aligns with the national average. However, in terms of race or ethnicity, the department
closely reflects the community it serves. It is recommended that the department continue to
monitor demographic trends both in the community and within the department to ensure they
remain aligned.

The department regularly employs a civilian background investigator trained according to
Florida law enforcement standards to conduct background investigations. However, due to an
increase in |A investigation activity and the recent departure of the civilian background
investigator, the captain overseeing Administrative Services has taken a leadership role in
managing departmental background investigations with help from a temporarily assigned
officer. In addition to managing background investigations, the position also involves
coordinating candidate application reviews, testing, and pre-employment interviews.

A review of the historical background investigation data shows that the department has not
recorded the number of background investigations conducted. It is advisable for the
department to establish a process to log the number of investigations each year, along with
tracking the number of employees hired. This data can often be used to improve recruiting
efforts and better understand the barriers faced by personnel seeking employment within the
department.

6. Source: https://censusreporter.org/profiles/16000US 124967 5-north-port-fl/.
7. This number differs from previous totals only because of the effective date of the report from NPPD.
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The following table shows the number of employees hired by the department from 2022 to 2024.

TABLE 5-10: Number of Employees Hired by the NPPD, 2022-2024

Position 2022 2023 2024
Sworn 15 19 19

Civilian 6 15 14
Total 21 34 33

It was reported that both civilian and sworn background investigations take about three months
to complete. While this average matches the time frame of law enforcement agencies
nationwide, it is recommended that the department implement background investigation
software that automates many of the investigative steps. This would make the investigations
more efficient and quicker. Besides saving fime, the software would also improve the data
retention efforts mentioned earlier. One widely used background investigation software is eSOPH
by Miller Mendel Inc., however, there are several other solutions the department might find
helpful.

Background Investigations Recommendations:

= Create a system to track and record the annual number of background checks, including
hires and those who fail, along with reasons for failure, separated by sworn and non-sworn
applicants. (Recommendation No. 17.)

m Consider using background investigation software to improve operational efficiency and data
collection. (Recommendation No. 18.)

m Continue monitoring demographic trends in the community and within the department to
ensure alignment between the department and the community it serves. (Recommendation
No. 19.)

Internal Affairs (1A)

Department SOP 701.01 guides IA investigations. The department’s policy is to promptly and
thoroughly investigate all allegations, from any source (including anonymous), of misconduct by
departmental personnel.

The SOP requires that all complaints be received in a professional, polite, and courteous manner,
whether submitted in person, via telephone, or through other means. The department has
published the Citizen Complaint Affidavit (Affidavit) fo document complaints against
employees. This form is available at the police station, can be delivered by a supervisor to a
complainant, can be mailed to a complainant, and is accessible on the department website.
However, it was noted that the complaint form is only available in English. It is recommended
that the complaint form be made available in languages other than English to serve community
members better.

The SOP categorizes complaints as Category | and I, and differentiates between IA
investigations and “division-level investigations.” IA investigations, which are defined as
investigations of a moderate to serious nature, are typically conducted by the Commander
overseeing PSD under the supervision of the Administrative Bureau Captain. "Division-level
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investigations” are usually carried out by the employee’s supervisor under the oversight of the
Bureau Captain. “Division level investigations” are described as inquiries into allegations against
a department memlber for minor violations of department directives, including complaints
related to inadequate police service, which would result in discipline no higher than a written

reprimand.

The following table shows the number of complaints received and the IA investigations
conducted from 2022 to 2024.

TABLE 5-11: Complaints and IA Investigations, 2022-2024

. IA Investigations
Year Total Complaints Condu?:ied
2022 16 28
2023 27 4
2024 27 4

For allegations investigated pursuant to an |IA investigation, the investigator is responsible for
providing findings for each allegation investigated. The possible findings include the following:

= Unfounded: The investigation proved the allegation was either false or there was no credible
evidence to support it.

= Not-Sustained: The investigation could not prove or disprove the allegation.

= Sustained: The investigation proved the allegation against the member or the agency was

frue.

= Exonerated: The investigation proved the allegation was true, but the action of the officer or
the agency was justified, consistent with departmental policy.

The following table presents the findings for allegations investigated under an IA designation in

2022 through 2024.

TABLE 5-12: Findings for Allegations Involving IA Investigations, 2022-2024°

Year Unfounded Exonerated Not Sustained Sustained
2022 1

2023 3 1 2
2024 3 7

A review of the data indicates that 85 percent of complaints received by the department over
the past three years have been relatively minor and were able to be addressed without an |A
investigation. Of the ten complaints handled through an IA investigation, more than half of the
allegations investigated were found o be sustained.

Reviewing Personnel Complaints

Regarding the review of complaints received by the department, the SOP states that the
Division Commander will review all complaints of member misconduct within their divisions.
Allegations of violations are then forwarded through the chain of command to the

8. One of the investigations was administratively closed due to the death of the subject employee.
9. Some IA investigations involve more than one allegation. Therefore, there may be more findings per year
than IA investigations.
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Administrative Bureau Captain. The Administrative Bureau Captain reviews and discusses
Category | and Il complaints with the Chief of Police, who decides whether an |A investigation or
a division-level investigation should be conducted.©

The review of complaints and administrative direction regarding what should be investigated
following filed complaints is crucial for the health of a law enforcement agency and for public
trust. Administrative leaders must carefully evaluate all complaints, identify explicit and implied
allegations against employees, determine what needs to be investigated, which employee is
involved, and who will conduct the investigation. Therefore, it is essential that the complaint
analysis be thorough, deliberate, and properly documented. To achieve this, it is recommended
that the department formalize the complaint analysis functions carried out by the Administrative
Bureau Captain and Chief of Police. This formalization should include a written summary of each
policy or law violation alleged in a complaint, specifying which employee(s) are accused,
whether each allegation will be investigated at the division level or through Internal Affairs (I1A),
and who will conduct the investigation. The documented review and directive memorandum
should then be filed with the complaint and any subsequent investigation reports. Formalizing
the complaint review process ensures that documentation is maintained for future review, and
provides clarity and recordkeeping of the review performed by the Administrative Bureau
Captain and Chief of Police, along with the guidance issued by the Chief of Police.

Investigating Personnel Complaints

Regarding SOP 701.01, it was noted that the document is thorough, spanning 29 pages. The SOP
offers both policy guidance and investigative and administrative procedures. For example, the
document outlines policy direction on the following matters:

m Purpose and scope of the policy.
= Guidance on when to conduct or not conduct an investigation.

= |dentification of staff involved in the IA component of the department and their respective
duties and responsibilities.

m Direction regarding the receipt, logging, and distribution of complaints.
m Definitions of complaint types and categories.

m Confidentiality and release of related information.

= Handling of IA files.

m Classification of allegation dispositions.

= Disciplinary process.

m Grievance procedure.

Additionally, it was learned that the SOP outlines the responsibilities of agencies involved in
officer-involved shooting investigations. It is recommended that this be a stand-alone
department policy that SOP 701.01 references for guidance on officer-involved shootings.

The SOP also outlines the following investigative and administrative procedures and guidance:

m Directions for supervisors regarding how to log a complaint.

10. Category | and Il complaints are defined by the Commission for Florida Law Enforcement Accreditation
(CFA) policy 20.01A.
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= To whom complaints may be assigned for investigation.

Process and procedures for conducting and reviewing a division-level investigation.

Process and procedures for conducting and reviewing an IA investigation.

Interview and interrogation procedures.

Permissible investigative techniques.
m Investigation report formatting.

= |nvestigation fimeline expectations.
= Discipline guidelines.

The SOP, as it currently exists, serves both as a policy and protocol document. To improve clarity,
it is recommended that the existing SOP be divided into two parts: one that provides policy
guidance, expectations, and parameters for department members, and a separate |A
procedure manual that details how investigations should be conducted and documented.

Investigation Review and Disposition

The SOP currently states that the investigator assigned to conduct an investigation must also
provide findings and recommendations for each misconduct allegation. While it is permissible for
an investigator to provide findings, it is recommended that the investigator focus solely on
conducting a thorough and timely investigation into the facts of the incident. The completed
investigation can then be submitted to a higher-ranking department member for review and the
preparation of findings. This approach offers several benefits. It allows the investigator to
concentrate exclusively on fact-finding and reporting the information obtained during the
investigation. The person responsible for preparing findings then forms opinions based on the
content of the investigation report. Sometimes, when an investigator provides findings, those
findings may be influenced by subjective feelings or information not included in the investigation
documents but known or believed by the investigator.

The SOP also assigns the investigator the responsibility of determining whether a policy failure
contributed to or caused the incident under investigation. If a policy failure is identified, the
investigator must include a description of the failure and a recommendation for change to
address the issue.

The SOP then states that the completed investigation should be forwarded by the Administrative
Bureau Captain to the Chief of Police, who will determine any discipline resulting from a
sustained allegation. If the recommended discipline includes a loss of pay, suspension without
pay, demotion (reduction in pay), or termination, the Chief of Police schedules a pre-disciplinary
meeting with the affected member. The purpose of this hearing is to give the member a chance
to present facts and circumstances to mitigate, negate, or reduce the proposed discipline.

If the recommended restructuring of the Administrative Bureau is carried out as detailed later in
the report, it is advisable to update the administrative procedures for IA investigations, reviews,
and dispositions to include the Deputy Chief. Specifically, it is recommended that the SOP be
revised to include the following responsibilities.

m The PSD Sergeant!! or the PSD Commander’s designee shall conduct the |A investigation.

11. This would be a new position in PSD after the recommended restructure of the Administrative Bureau.
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m The PSD Commander supervises and oversees the |A investigation to ensure it is conducted
promptly, thoroughly, and fairly. The PSD Commander reviews and approves the completed
IA investigation.

= Administrative Bureau Captain provides a secondary review of the IA investigation to ensure
that it is thorough, fair, and properly documented.

® The captain within the chain of command of the involved employee under investigation
prepares findings for each allegation (sustained, not sustained, exonerated, or unfounded)
along with the relevant rationale and explanation. The Captain shall also prepare an
“administrative insights” memorandum that highlights relevant policy, training, equipment,
staffing, or supervisory issues related to the investigation. (For example, if the employee under
investigation is assigned to patrol, the Patrol Bureau Captain prepares the findings and
administrative insight.)

m The Deputy Chief reviews the investigation, findings, and administrative insights, and
determines the disciplinary disposition in consultation with the Chief of Police.

m |f the Deputy Chief’s disciplinary action involves loss of pay, suspension without pay, demotion,
or termination, the Chief of Police shall hold a pre-disciplinary meeting with the affected
member and make a final decision regarding the discipline to be imposed.

Involving additional members of PSD and command staff in the A investigation, review, and
disciplinary process offers several benefits, including having experienced members of the
department’s leadership involved in critical and complex IA investigations and the related
disposition decisions and processes. Furthermore, by reviewing the investigation and its findings
multiple times, factual inconsistencies, investigative assumptions, or leaps in logical inference are
more likely to be identified, which is essential for every IA investigation and disciplinary process.

Tracking and Managing Complaints

Data on employee complaints and administrative investigations serve as a valuable risk
management tool to identify fraining needs, supervisory priorities, performance issues, and
misconduct patterns. Currently, the department uses the ProPhoenix RMS system to record
personnel complaints and monitor internal affairs investigations. However, many departments
have adopted specialized software systems for this critical management function.

For example, IAPro is a comprehensive software package designed to track various types of
information, including personnel complaints, use of force incidents, traffic accidents, and
personnel commendations. The |APro software includes a module called Blue Team, which
involves data entry by supervisors to record and manage commendable actions, noteworthy
behaviors, and high-liability risk management events. Incidents such as use-of-force, field-level
discipline, complaints, vehicle accidents, and pursuits can be entered and routed through the
chain of command for review and approval at each stage.

It is recommended that the department consider using a specialized software platform to
improve its analytical capabilities related to personnel issues and frends, and to facilitate the
implementation of an Early Intervention Program.

Early Intervention Program (EIP)

In 1981, the U.S. Commission on Civil Rights recommended that all police departments establish
an early intervention program to identify problem officers, that is, “those who are frequently the
subject of complaints or who demonstrate identifiable patterns of inappropriate behavior.”
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An EIP, also known as an Early Warning System, is a data-driven law enforcement management
tool designed to identify officers with problematic behavior and provide interventions to correct
their performance. Using this approach, a department may be able to intervene before the
officer's actions escalate to a situation requiring formal discipline.

The EIP allows a department to monitor personnel complaints, uses of force, and similar issues. It
serves as a resource for supervisors to identify employees who may show signs of job stress or
performance issues early on. The goal of an EIP is to proactively offer employees the support and
training they need to perform their duties effectively and efficiently.

While individual incidents such as personnel complaints, traffic collisions, and uses of force are
reviewed at the time they happen by a supervisor and the chain of command, these incidents
might seem acceptable on their own. However, a pattern of below-par job performance could
be developing that is harder to notice. Monitoring the signs through an EIP allows supervisors to
see the complete picture of an individual's actions and make a more accurate assessment of
the employee's overall well-being.

Although the department monitors and tracks incidents related to community member
complaints, internal affairs complaints, use-of-force reports, high-speed pursuits, and on-duty
traffic collisions, it does not have a formal policy requiring action when an officer reaches a
certain threshold in those areas.

The following table provides a sample of early intervention indicators and a schedule that could
be useful for the organization. Each agency that opts to implement an EIP should create its own
list of indicators and a schedule tailored to the organization's needs while considering workload
demands. Again, this is only a sample for reference.

TABLE 5-13: Sample Early Intervention Program Thresholds

Incident Type Threshold
Complaint against an employee | 2 incidents within 12 months
Missed court 2 incidents within 12 months
Use of force 3 incidents within 12 months
Vehicle accidents 2 incidents within 12 months
Vehicle pursuit 2 incidents within 12 months

It is important to note that a notification friggered by reaching a threshold does not necessarily
indicate a problem with an employee. Instead, it ensures that supervision is aware of similar
incidents. The department determines the threshold limits. For example, officers working in high-
crime areas are more frequently involved in arrests and use of force, which may frigger a
notification even when their actions are justified. This also applies to more proactive officers.
Nevertheless, the early warning allows department leadership to recognize patterns of behavior
and decide if additional supervision, training, equipment, or support is needed.

The EIP report, along with any recommended assistance, if any, may be provided by PSD to the
involved employee’s supervisory chain. The employee’s supervisory team should review the EIP
report, offer any necessary insights and/or recommendations, and ensure that the response, if
any, is properly documented. The department should establish a formal SOP outlining EIP
thresholds, review expectations, and documentation requirements.

While some may argue that in mid-size agencies such as North Port, supervision can easily spot
individuals who hit thresholds, the reality is that few supervisors are aware of all such incidents.
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Relying on one or more persons’ memories to identify early warning signs is both unreliable and
unwise.

Citywide Collaboration

Understanding that personnel investigations often lead to due process reviews, appeals, and
potential litigation, it is vital for the city feam to stay coordinated and aware of employee
misconduct issues. Therefore, it is important for police leadership, human resources personnel,
and legal counsel to work together to position the department and city to effectively implement
and defend personnel actions resulting from IA investigations. To support this coordination, it is
recommended that police leadership, human resources representatives, the city attorney's staff,
and risk management personnel meet regularly—monthly or quarterly—to discuss new
complaints or claims, ongoing investigations, disciplinary actions, and litigation. This will help
ensure all tfeam members are informed and aligned for success.

Furthermore, the department has experienced recent events related to personnel decisions that
have led to a degradation of trust by department leaders that facts and legitimate
considerations regarding personnel decisions will be effectively communicated when these
decisions are appealed and challenged. To address this, the relationship between legal counsel
and department leadership, including PSD, must be strengthened. Fortunately, it was learned
that the City Attorney’s Office has an attorney assigned to liaise with the police department.
Therefore, it is recommended that this aftorney be assigned to work directly at the police station.
This arrangement will likely improve communication, trust, and effectiveness due to the physical
proximity of legal counsel and department leaders who are often required to address rapidly
evolving and fime-sensitive legal issues.

Internal Affairs Recommendations:

m The Citizen Complaint Affidavit should be available in languages other than English.
(Recommendation No. 20.)

m The department should consider using a commercial software platform dedicated to internall
affairs issues to improve fracking and analysis of relevant data. (Recommendation No. 21.)

= The NPPD should create a stand-alone policy regarding officer-involved shooting
investigations. (Recommendation No. 22.)

m CPSM recommends the department formalize the complaint analysis functions conducted by
the Administrative Bureau Captain and Chief of Police by creating a written summary of each
alleged policy or law violation, the employee(s) accused, whether the allegations are to be
investigated at the division level or through an IA investigation, and who should conduct the
investigation. (Recommendation No. 23.)

= Findings regarding allegations should be made by the Captain overseeing the employee
under investigation. (Recommendation No. 24.)

m The Captain responsible for preparing allegation findings should also provide an
“administrative insight” that identifies relevant policies, fraining, equipment, staffing, or
supervisory issues related to the matter investigated. (Recommendation No. 25.)

m Bifurcate the existing SOP 701.01 into two documents: one that offers policy guidance and a
separate IA procedure manual that details how investigations should be conducted and
documented. (Recommendation No. 26.)
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CPSM recommends amending SOP 701.01 to specify duties for each PSD and command staff
member during A investigations, findings, disciplinary actions, and related hearings, as
discussed in the narrative. (Recommendation No. 27.)

It is recommended the department utilize a specialized software platform to improve its
analytical abilities related to personnel issues and trends, and facilitate the implementation of
an Early Intervention Program. (Recommendation No. 28.)

Create an SOP outlining EIP thresholds, review expectations for EIP reports, and
documentation requirements. (Recommendation No. 29.)

Police leadership, human resources representatives, city attorney staff, and risk management
representatives should regularly meet (monthly or quarterly) to discuss new complaints or
claims, ongoing investigations, disciplinary processes, and ongoing litigation.
(Recommendation No. 30.)

Designate the City Attorney’s police department liaison to be stationed at the police station.
(Recommendation No. 31.)
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SUPPORT SERVICES DIVISION (SSD)

SSD manages the department’s third-party accreditation processes and handles the
development and maintenance of Information Technology. It is led by a Commander and
supported by six civilian employees.

The following table shows the staffing allocation for the SSD during FY 2024/2025.

TABLE 5-14: SSD Staffing for FY 2024/2025
2024/2025
Avuthorized
Commander 1
Accreditation Supervisor
Accreditation Specialist
Network Administrator
Network Technician

Applications Systems 1
Administrator

Service Desk Technician
Total 7

Position

Accreditation

An accreditation program'2 has long been recognized as a way to uphold the highest standards
of professionalism. The accreditation process offers an excellent management tool for law
enforcement agencies. Accreditation provides a framework for building an agency dedicated
to delivering value-based services through accountability and transparency to the community it
serves.

The department has held accreditation from the Commission for Florida Law Enforcement
Accreditation (CFA) since 1999. The CFA sefts standards, manages an accreditation program,
and grants accreditation to compliant Florida law enforcement agencies. The Commission aims
to enhance the ability and capacity of law enforcement agencies to provide professional
public safety services to their communities.

Department accreditation is managed and maintained by an Accreditation Supervisor, who is
supported by an Accreditation Specialist. The accreditation cycle lasts three years; however, an
annual report from the department to the Commission is also required. The accreditation
evaluation covers 32 distinct areas, including recruitment, training, conduct and discipline, use
of force, investigations, misconduct complaint processing, records, communications, and
technology.

The accreditation renewal involves a thorough review of department operations according to
the areas outlined in the CFA accreditation manual. While this review is officially conducted
every three years, the department is responsible for continuously monitoring activities to ensure
compliance and maintaining records that prove adherence to accreditation standards. For
instance, when the department creates, updates, or modifies SOPs or department forms, the

12. Note: This section on accreditation is in addition to what is described in the previous section of this
report as the management of the program, resides within this division.
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accreditation team reviews these documents to confirm they meet accreditation criteria. The
next accreditation renewal with CFA is scheduled for November 2026.

The department’s Telecommunications Section has also maintained accreditation through the
Florida Telecommunications Accreditation Commission (TAC) since 2023. TAC evaluates
telecommunications centers against 15 specific standards, including recruitment, selection, and
promotion processes; training; call-taking procedures; and critical incident management. Similar
to CFA, this accreditation involves a three-year renewal cycle, requiring the Accreditation Unit
to regularly monitor telecommunications operations to ensure they meet the best practices
established by TAC.

The department is fortunate to have both Accreditation Unit members certified as CFA and TAC
accreditation assessors, as well as accreditation team leaders with TAC. These certifications
enhance the department’s expertise in law enforcement accreditation and undoubtedly
improve its ability to perform in line with law enforcement best practices.

In addition to the accreditation administration, the Accreditation Unit also manages and
responds to departmental data requests. To leverage real-time data to enhance the
department’s situational awareness, the Accreditation Unit has developed several real-time
statistical dashboards that provide current information on key department operations, including
the following:

m Calls for service, arrests, citations, pursuits, and traffic collision analysis.
m Incidents of domestic violence.

m Response times.

= Crime rate statistics.

m Officer and squad activity metrics (arrests, calls for service, citations, and fraffic collision
reports).

m Property and evidence.
m Use of force.

m Overdoses.

Lastly, the Accreditation Unit plays a vital role in compiling NIBRS crime data reported to the FBI.
Specifically, the Unit reviews approximately 2,000 crime reports annually to ensure accurate
data is reported on behalf of the department. In addition to the crime data reports, the
Accreditation Unit also provides required monthly reports to the State of Florida regarding use of
force incidents involving great bodily injury or death.

Accreditation Recommendations:

No recommendations are offered.
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Information Technology (IT)

The IT Unit is responsible for maintaining and implementing technology throughout the
department. In today’s law enforcement environment, reliable and prompt IT support is essential
for officer safety and the department’s ability to deliver high-quality community service. The IT
Unit manages RMS and CAD systems, responds to assistance requests from department
members, oversees laptop and cellphone administration, executes IT network projects, and
helps develop IT-related policies. The IT staff maintains an on-call rotation in which each
employee is available for a week at a time to ensure 24/7 support for department personnel with
IT issues.

The IT Unit is led by a Commander and staffed with four full-time IT professionals with varying
levels of experience and training. Notably, the Commander has managed the IT Unit since
March 2020. Since IT relates to specialized projects and programs, consistency in management is
important. However, it is also crucial to build redundancy in specialized knowledge to ensure
smooth department operations during staffing changes. Therefore, it is recommended that the
department develop a plan to establish redundancy within its sworn ranks concerning IT
programs and operations.

Due to the structure of the IT Unit, in addition to overseeing the SSD Division, the SSD Commander
also provides daily supervision of IT Unit staff and operations. This setup is not ideal because the
SSD Commander should focus on higher-level management of division operations and IT
programs. Therefore, it is recommended that the department create an IT Unit supervisor position
to oversee the IT Unit staff and ensure regular oversight of daily operations.

The review of the IT Unit also highlighted that the unit does not have a designated member
responsible for cybersecurity. Regarding law enforcement operations, the importance of
maintaining a secure cyber environment cannot be overstated. Therefore, it is advised that the
department consider establishing a Cybersecurity Specialist role responsible for overseeing
cybersecurity efforts department-wide, which includes providing relevant training, monitoring
departmental activities and operations for cybersecurity concerns, and being readily available
for incident response in case of a cybersecurity breach.

Currently, the department uses ProPhoenix as a combined CAD and RMS platform. However, this
setup is not ideal because the single platform lacks the capacity and specialization of
dedicated IT systems. As the department explores and considers adopting specialized IT
products for various programs, the need for system integration becomes more important.
Therefore, it is recommended that the department continually evaluate the need to create an
Integration System Specialist position to ensure that software programs related to 1A
investigations, CAD, RMS, fraining, property and evidence, fleet management, quartermaster,
field fraining officer program, citations, and collisions communicate and interface effectively.

IT Recommendations:

m Develop a plan to establish redundancy within sworn leadership regarding IT programs and
operations. (Recommendation No. 32.)

m Create an IT Unit supervisor position. (Recommendation No. 33.)
m Consider establishing a Cybersecurity Specialist position. (Recommendation No. 34.)

m Evaluate the necessity of establishing a dedicated Integration System Specialist role to ensure
optimal communication and interfacing of software systems. (Recommendation No. 35.)
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TRAINING DIVISION

Training is a crucial function in a low enforcement agency. Effective training is vital for sharing
essential information and minimizing risk and liability. The success of training can be partly
measured by indicators such as proactive policing, fewer public complaints, fewer claims or
lawsuits, high public satisfaction, well-written and thoroughly investigated reports, safe driving
records, and proper documentation and implementation of use-of-force incidents.

CFA is the regulatory agency responsible for establishing and maintaining the minimum
standards for the selection and training of Florida peace officers. The department seeks to
provide a compliant training program that promotes the professional growth and ongoing
development of its personnel in alignment with the department’s goals and objectives.

SOP 501.01 outlines the duties and responsibilities of the Training Unit. The SOP acknowledges
that the department has a duty to provide high-quality law enforcement services to the
community. To meet this duty, it is crucial that department personnel receive proper training, not
only when they first join, with basic training before they begin police duties, but also continuously
throughout their careers. Consequently, the department offers training aimed at supporting the
self-improvement and personal development of its employees.

The SOP requires all instructors involved in department training programs and courses to
complete the “Instructor Techniques” course as approved by the Florida Criminal Justice
Standards and Training Commission (CJSTC). Additionally, instructors teaching high-liability topics
such as firearms, driving, and defensive tactics must be certified in those specific high-liability
areas and meet all CJSTC requirements for high-liability instructors.

To meet the fraining needs of the agency, the department uses various resources, including but
not limited to: the NPPD Training Unit, NPPD Armorer, senior staff members, NPPD “Subject Matter
Experts” in different fields, Sarasota Criminal Justice Academy, Florida Department of Law
Enforcement (FDLE), local law enforcement agencies, local community resource agencies, and
private vendors.

The SOP also includes a training matrix that specifies the required training and its respective
frequency.

Annual tfraining covers the following topics:

= Firearms.

Conducted Energy Weapon.

Shotgun.
Rifle.

Infectious disease.

= Active assailant response.

m Response to resistance.
Biannual training covers the following topics:

= Expandable baton.

m Subject conftrol spray.
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= Defensive tactics.

m Defensive driving.

= CPR and first aid.

Training required every three years includes the following:

m Autism Spectrum Disorder.

= Mental health awareness and Post-Traumatic Stress Disorder (PTSD).
Training required every four years includes the following:

= Discriminatory profiling.

= Domestic violence.

Juvenile sexual offender.

Physiological response dynamics.

Electronic databases.

Mental health and wellness.

Along with SOP 501.01, CFA accreditation requires the department to meet the following
objectives to retain accreditation:

= Maintain complete training records for each department member.

®m Maintain a record for each in-service training class, including course content, names of
participants, individual performance (if applicable), and instructors.

m Instructors teaching designated “high-liability topics” must satisfy CFA requirements for “high-
liability instructors.”

= Sworn members and applicable civilian personnel authorized to carry firearms must undergo
in-service training, including an annual proficiency demonstration with authorized firearms and
qualification as required by CFA.

m Provide training to newly promoted first-line supervisors within 12 months of their promotion or
appointment.

= Provision of recurring first aid refresher training.

= Providing training on mental health awareness, prevention, mitigation, and treatment,
including PTSD.

= Providing training on how to respond to an active assailant event.

®m Annual training for department members who are authorized to carry tasers or stun guns.

These trainings are conducted and documented by the Training Unit, which is staffed by four
officers and overseen by a Sergeant. The unit is also supported by several officers who are
certified to provide training as collateral duty within their regular roles in the department. Despite
this support, the Training Unit is occasionally overburdened with the need to provide training. It
was identified that an obstacle to accessing the collateral trainers is the cost of overtime.
Therefore, it is recommended the department establish a budget for overtime that is sufficient to
enable the Training Unit to reliably utilize the skills of the collateral trainers.
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It was also observed that department access to suitable firearms range facilities can be
challenging. Currently, the department relies on range facilities provided by allied agencies.
These arrangements are less than ideal because the department does not have priority when
using allied agency facilities, which often leads to last-minute cancellations or the inability o use
the facilities as planned. Therefore, it is recommended that the department establish a
dedicated firearms facility for training and certification purposes.

New Officer Training

Along with providing the training required by SOP and CFA guidelines, the unit also administers
the "City School,” which is a six-week pre-deployment course with department-specific and city-
specific content for new department personnel.

The course provides department familiarization and fraining, covering the following objectives:

m Vehicle and equipment issuance.
= Child sex crimes.

m Baton and OC Spray.
= Records.

m Telecommunications.
= Command Post.

= |nvestigations.

m K-9.

m Accreditation.

= Vehicle operations.

= Defensive tactics.

m Taser.

= CPR and first aid.

= CAD/RMS.

= FTO program.

= Public Information Officer roles.
m Policy review.

= Traffic stops.

= Evidence collection.
m Drones.

= Report writing.

m Officer tactics.

= DUl enforcement.




When reviewing equipment issued to officers, it was learned that the department issues rifles only
to certain officers, while allowing the use of personal rifles following a department-provided
training course. However, in foday’s law enforcement environment, which requires departments
to be prepared to respond quickly and effectively to active assailant incidents, the need for
every officer to be able to rapidly and accurately deploy long-range, precise lethal force when
necessary to protect innocent lives cannot be overstated. To ensure this capability across the
board, it is recommended that the department issue rifles to every sworn member.

It was also noted that the department has access to a city fraining facility near the high school
and which provides critical access to vehicle operations training opportunities. However, it was
observed that the site could be improved by constructing structures to protect trainees and
trainers from inclement weather and to diversify the use of the facilities to include classroom
instruction. Therefore, it is recommended that the department add classroom structures at the
driver training site.

Field Training Officer (FTO) Program

The Training Unit also manages the FTO program for the department, with the aim of developing
capable, motivated police officers who can perform solo patrols safely, skillfully, productively,
and professionally. The department has a comprehensive FTO handbook that details the roles
and responsibilities of program members, along with the selection process and criteria for
becoming an FTO. The handbook also offers guidance on the training procedures, frainee
evaluations, remedial fraining strategies, and teaching fundamentals.

The department also maintains a comprehensive Probationary Officer Training Manual that
outlines the FTO program fraining periods, trainee evaluations, and testing procedures. The
manual offers either a traditional fraining program consisting of four phases in addition to
orientation and "City School,” totaling 680 hours of training, or an accelerated program with four
phases plus orientation and "“City School,” totaling 396 hours. The FTO program aligns with law
enforcement best practices and is supported by a robust, department-specific training
curriculum and policy guidance.

However, it was noted that the department does not have an SOP that outlines roles and
responsibilities for administering and managing the FTO program, FTOs, and trainees. It is
recommended that the department formalize the specific roles and responsibilities within the
FTO program in a department SOP.

New Sergeant Training

Promotion to first-level supervisor is a significant milestone in law enforcement. The newly
promoted Sergeant should undergo orientation to the role through a training program with
experienced department supervisors, similar fo the program a new officer would complete.

The Training Unit conducts a week-long “STRIPES” training course for newly promoted supervisors,
covering the following topics:

Expectations of supervisors.

Leadership principles.

Performance evaluation and improvement.

Officer wellness.

Sexual harassment.

®
CPS M Center for Public Safety Management, LLC




= Ethics.

= Employee assistance program.
m Family Medical Leave Act.
m Risk management.

m Officer-involved collisions.
m Drones.

m Report review.

= |Investigations.

m Scheduling and overtime.
m Radio usage.

m Records.

= High liability matters.

= Crime analysis.

m Property and evidence.

m Professional standards and internal affairs.

This course is important and valuable for onboarding new supervisors. Additionally, it was noted
that the department offers the following training for supervisors and managers:

m The FBI Law Enforcement Executive Development Association (LEEDA) trilogy focuses on areas
such as executive leadership, management skills, and community engagement. The program
aims to enhance leadership capabilities and foster collaboration among agencies.

m Florida Department of Law Enforcement leadership training, which focuses on developing
effective communication strategies for law enforcement leaders, conflict resolution
technigues to handle team dynamics, ethical decision-making in law enforcement settings,
strategic planning and organizational management, team-building skills, and examination of
current frends and challenges faced by law enforcement leaders.

m The Police Executive Research Forum’s Senior Management Institute for Police (SMIP) is a
three-week course that brings together faculty from top universities, successful law
enforcement chief executives, and subject matter experts from the private sector. SMIP’s
curriculum addresses the issues that demand the attention of today’s forward-thinking law
enforcement leaders.

m Additionally, the department provides leadership training through a personal coach within the
department.

However, it was observed that onboarding new supervisors could be improved by establishing a
formal mentoring program with scheduled check-ins. Therefore, it is recommended the
department enhance ifs fraining and onboarding by creating a structured mentoring program
similar to the one already established for new officers.
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Training Master Plan

A well-crafted training plan guarantees that all department members, both sworn and civilian,
receive comprehensive training and development. This plan is vital for providing employees with
the essential knowledge, skills, and competencies needed to perform effectively. The
advantage of a master training plan is that, as training priorities change due to factors such as
community expectations and legal requirements, it acts as a guiding framework to ensure that
other critical training needs are no