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I. CALL TO ORDER
Presenter:  Erickson, Board Chair
A. Laker Pride

II. ROLL CALL
Presenter:  Erickson, Board Chair

III. PLEDGE OF ALLEGIANCE
Presenter:  Erickson, Board Chair

IV. APPROVAL OF AGENDA
Presenter:  Erickson, Board Chair
A. Agenda Approval

Approval of the Agenda for the September 20, 2021, Regular School Board Meeting as 
presented.

V. RECOGNITIONS
Presenter:  Erickson, Board Chair

VI. COMMENTS AND REQUESTS FROM VISITORS
Presenter:  Erickson, Board Chair
A fifteen-minute time limit will be allowed for audience comment. Those requesting audiences 
will inform either the Board Chairman or the Superintendent prior to the meeting that you wish to 
address the Board.
A. Gary Cosen - Community Member

VII. PROGRAM PRESENTATIONS
Presenter:
A. ALC Presentation

Presenter:  Peter Lundin, ALC Principal
B. Summary of 2021 State Assessment

Presenter:  Kerzman, Director of Curriculum, Instruction & Technology

http://www.dlschools.net/


VIII. CONSENT ITEMS
Presenter:  Erickson, Board Chair
Action is requested on the following items of the consent agenda.  Consent agenda items are 
typically adopted without discussion of the individual items because they are routine or ordinary in 
action.  Any consent agenda item may be removed for further discussion and deliberation by any 
member of the board.
A. Approve the Minutes of the August 16, 2021, Regular School Board Meeting.
B. Approve District Bills
C. Approve District Hand Payable Bills
D. Approve Personnel Agenda Items
E. Acknowledge Fall Coaches fo the 2021-2022 school year.
F. Approve the Agreement between Mahube-Otwa and ISD #22 to Provide Services for Children 

and Families in the Preschool Programs.
G. Approve the Vending Services Two-Year Contract with Pepsi.
H. Approve Purchase of Service Agreement between ISD #22 and Lake Agassiz Education 

Cooperative for Hard of Hearing Teacher Services, direct support and Travel.
I. Donations

1. $3,685.00 from Arvig Enterprises, Inc. for Detroit Lakes Public Schools 
2. Backpacks and school supplies donated to Roosevelt and Rossman Elementary from 

Bremer Bank and DL Breakfast Rotary.
IX. DISCUSSION ITEMS

Discussion items receive individual attention because of the nature of the issues and need for 
introductory or other discussion in order to review the information prior to taking action.  This is 
also the agenda location for items which simply need school board review, but no formal action on 
the items is required.  Discussion items will typically return to the agenda at a future point for 
more specific action.
A. First Reading Policy 406 - Public and Private Personnel Data
B. First Reading Policy 406.FM - Consent to Release Data Form
C. First Reading Policy 407 - Employee Right to Know - Exposure to Hazardous Substances
D. First Reading Policy 408 - Subpoena of a School District Employee
E. First Reading Policy 409 - Employee Publications, Instructional Materials,  Inventions, and 

Creations.
F. Strategic Plan Building Goals

Presenter:  Jenson, Superintendent
G. School Board Goals

X. ACTION ITEMS
Action items receive individual attention because of the nature of the issues, the need to discuss or 
review the information prior to taking action, or the specific kind of action required for the item.
A. Construction Change Orders - High School & Middle School

Presenter:  Erickson, Board Chair 
B. Certification of the 2021 Payable 2022 Proposed Property Tax Levy for the 2022-2023 school 

year
Presenter:  Kuehn, Director of Finance & Operations

C. Rescind Policy 407.A - Hazardous Substances - Employee Right to Know
Presenter:  Erickson, Board Chair

D. Superintendent Goals for the 2021-2022 School Year
Presenter:  Erickson, Board Chair

E. 2021-2022 District Professional Development Goals
Presenter:  Kerzman, Director of Curriculum, Instruction & Technology

XI. ADMINISTRATIVE AND BOARD REPORTS
A. Superintendent Report

Presenter:  Mark Jenson, Superintendent
1. Opening Day Enrollment
2. COVID Update

B. Board Committee and Representative Reports



1. Student Report
Presenter:  Luisa Walz, Student Board Representative

2. District Advisory Committee Meeting - August 31, 2021
Presenter:  Henderson, Board Director

3. Facilities Committee Meeting - September 8, 2021
Presenter:  Johnson, Board Treasurer

4. Arena Commission Meeting - September 8, 2021
Presenter:  Kuehn, Director of Finance & Operations

5. Washington Ballpark Committee Meeting - September 9, 2021
Presenter:  Steffl, Board Vice-Chair

6. Finance Committee Meeting - September 16, 2021
Presenter:  Pedersen, Board Director

XII. UPCOMING EVENTS AND ACTIVITIES
Presenter:  Erickson, Board Chair
A. Transportation Committee Meeting - 10/5/2021 - 12:00 PM - District Office
B. Facilities Commitee Meeting - 10/6/2021 - 4:30 PM - DLHS Lakeshirts Lab
C. Lane Change Committee Meeting - 10/7/2021 - 9:00 AM - District Office
D. Finance Committee Meeting - 10/14/2021 - 12:00 PM - District Office
E. October Board Meeting - 10/18/2021 - 5:30 PM - City Council Chambers

XIII. MEETING ADJOURNED
Presenter:  Erickson, Board Chair





DLPS   K-12   Programming 
  ● Extended Year

● Extended Day
● Area Learning Center
● E-Laker Online



Last Summer
June  Art Adventures  80 Students
June  Art Adventures  60 
June  SAIL 119
July   Tech Time 42
August  Tamarac 80
August  Tamarac 90
August  SAIL 117



Last Summer
Over 200 credits earned 
June and July sessions 

for 9-12 students



Last Summer
● Since June 1, 2021, there have been 1433 ‘enrollment 

records’ regionally.

● Over the entire 18’- 19’ school year (pre COVID), there 
were 1465 total enrollment records regionally.



This Year
 

1. Sunrise S.A.I.L.
2. S.A.I.L. After School
3. Boys and Girls Club
4. M.S. S.A.I.L.  (acceleration!)
5. Credit Recovery



Next Summer
Middle school joins in!

Sneak peak:  Poetry Slam 
Novel Study
Math Olympics 
Tennis



Detroit Lakes Area 
Learning Center

● Support BARR programming

● Intervention-based programming 
 
 



E-Laker Online
●  Flexible
●  Accountable

○ elakeronline.org
○ info@elakeronline.org



Thank you!
Looking forward to an 

exceptional year!
 
 



2021 STATEWIDE ASSESSMENT RESULTS: ONE PIECE OF COVID-19 
ACADEMIC RECOVERY EFFORTS

DETROIT LAKES PUBLIC SCHOOLS

SEPTEMBER 2021



STATEWIDE ASSESSMENTS

• Welcome

• Highlights of 2020-21 school year

• What’s different this year regarding assessment

• Building a comprehensive, balanced assessment system

• Overview of Minnesota’s statewide assessments

• Our assessment results

• Questions



2020-21 SCHOOL YEAR

• 100% of our students who needed them,  received
devices to access remote classes.

• Hotspots were made available to families in need.
• Our district purchased online platforms for

communication and to meet curriculum needs.
• Developed entirely new instructional strategies
• Started in March 2020 and throughout 2021



Layers of Assessment

• The purpose and use of assessment differs at each 
system layer.

• Teachers use assessments at the classroom layer to guide 
instruction and communicate learning. This is what will be 
most impactful. 

• Together, information from each layer describes the 
learning outcomes in relation to the expectations defined in 
the standards.  



OUR DISTRICT’S ASSESSMENT SYSTEM

• The statewide assessments are one piece of our district’s assessment system. 
• Our assessment system is balanced and comprehensive because it:

• Includes a variety of assessment types that work together across the state, 
district, and classrooms including STAR data and classroom assessments.

• We know that this one time exam is less valid and informative than ever before

• This data is informing our efforts to reflect regarding what what learning was retained 
during COVID 2020-2021.



WHAT WAS DIFFERENT?
Instructional Changes • Learning Models – frequent pivot

• Schedule – fall in-service
• Virtual learning
• Staffing – work from home, lack of subs
• Attendance

Our school’s and/or district’s 
assessment changes

• STAR testing national norm windows were missed by some due to quarantining
• More teacher created assessments
• Assessments were done virtually
• No MCA preparation, focused on time in class
• Virtual assessments

Participation in Statewide 
Assessments

• Over 250 students opt out.
• Majority of opt out at MS
• Setting of classrooms, not standardized
• Teacher approach, not typical



THIS WAS US!



MDE CAUTIONS

• Many factors impacted student learning data this year and should be kept in mind when looking at
2021 assessment results from the state, district, and school.

• Educators and students experienced significant and profound changes in teaching and learning, as
well as social and emotional well-being.

• Statewide assessments are snapshots of student learning of the standards. Results are typically
one part of our comprehensive assessment system.

• Results can be used to look across student groups and schools to identify concerns as well as
highlight promising instructional practices.

• May transform our reliance on these tests.

9/20/21



WHO TAKES MCA OR MTAS AND WHEN?

All students take MCA or MTAS each spring in the following grades:

Subject Grade Levels Assessed Standards Assessed

Reading 3-8 and 10 2010 Minnesota K–12 Academic 
Standards in English Language Arts

Mathematics 3-8 and 11 2007 Minnesota K–12 Academic 
Standards in Mathematics

Science 5, 8 and once in high school 2009 Minnesota K–12 Academic 
Standards in Science

Due to this year’s unique circumstances, we must use caution when making any 
comparisons of the data in context with other districts or our past results.



OUR MCA RESULTS

SY 2018-2019 SY 2020-2021

DLPS Math Reading Science Math Reading Science

Elementary 65.2 59.2 60.5 57 51 52.3

Middle School 45.8 58.8 58.3 28.8 41.8 24.2

High School 64.5 69.4 68.8 50.6 53.9 47.4

District 55.4 61.1 68.8 44.1 49.5 42.4



WHAT’S NEXT?



• What’s next
• Fall data– building level data

• STAR
• Classroom assessments
• PLCs – agendas and organized 

• Not approach it with interventionists
• Effective Universal Instruction
• Core – preassessments more important than ever
• Cannot expect students to know if they have not 

been taught
• Family engagement and communication increases
• We cannot rely on this one event to tell our data 

story.  As the year goes on, we will continue to 
learn about the affects of this pandemic.

• Summer programming – at all levels including 
credit recovery

• Before and after school SAIL (Success and 
Achievement in Learning)  programming

• Outreach to get students back in school

• Building level staff discussions

• American Indian survey

• Family surveys

• COVID team meetings 

• Ongoing planning for student opportunities

• Alignment with strategic plan 



COMMUNICATING WITH FAMILIES

• Parents and families will receive an 
individual student report detailing 
their student’s performance along 
with summary information about the 
school, district, and state 
performance. 

• MDE -- Minnesota Report Card

• We encourage parents to consider 
their child’s results within the 
context of the variety of changes to 
learning this year.

Visit MDE’s Family page on MDE’s Statewide 
Testing site to download the Family Toolkit, 
containing resources for families

https://education.mn.gov/MDE/fam/tests/


QUESTIONS?



OFFICIAL PROCEEDINGS 
SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 22 

BECKER AND OTTERTAIL COUNTIES, DETROIT LAKES, MINNESOTA 56501 
 

Regular School Board Meeting 
Monday, August 16, 2021, 7:00 AM 

City Council Chambers ~ 1025 Roosevelt Avenue, Detroit Lakes, MN, 56501 
 

Present:  Amy Erickson, Courtney Henderson, Kylie Johnson, Jennifer Pedersen, John Steffl, April Thomas. 
Absent:  None 
 
The meeting was called to order at 7:00 AM by Board Chair Erickson. 
 
The Pledge of Allegiance was recited. 
 
A motion was made by Henderson, seconded by Johnson, to approve the agenda.  Motion carried unanimously. 
 
Board Chair Erickson recognized Luisa Walz as the new Student Senate School Board Representative. 
 
A motion was made by Johnson, seconded by Steffl, to approve the following consent agenda items.  Motion carried unanimously. 

A. Approve the Minutes of the July 19, 2021, Regular School Board Meeting. 
B. Approve K-12 computer checks #664671 - 664858 in the amount of $2,351,511.98.  Hand payable checks #664371 – 

664373, 664375 – 664378, 664380, 664382 – 664391, 664570 – 664623, 664632 - 664658, in the amount of $698,861.79, 
for a total of $3,050,373.77, including void checks #664132, 664606, 664655, 664688. (EXHIBIT) 

C. Approve Personnel Agenda Items.  (EXHIBIT) 
D. Approve the Quotes for Fuel/Diesel Fuel for the 2021-2022 school year.  (EXHIBIT) 
E. Approve Construction Service Agreement between ISD #22 and Bristlin Construction for the remodeling of the Laker 

Transition Site.  (EXHIBIT) 
F. Approve the Memorandum of Agreement between District #22 and Gail Kotschevar.  (EXHIBIT) 
G. Approve the Memorandum of Agreement between District #22 and Heidi Voz.  (EXHIBIT) 
H. Approve the Memorandum of Agreement between District #22 and Judy Wollin.  (EXHIBIT) 
I. Donations: 

1. $100,000.00 from Lakeshirts, Inc. to purchase equipment for the High School Creative Design Lab. 
2. $20,000.00 from TEAM Foundation to be used towards the purchase of a CNC Router for Laker Woodworks at the 

High School. 
3. $6,000.00 from Detroit Lakes VFW to be used towards the purchase of a CNC Router for Laker Woodworks at the 

High School. 
 

Discussion was held on the following items: 
A.  School Board Goals for the 2021-2022 school year.  (EXHIBIT) 

 
A motion by Thomas, to Approve the 2021-2022 Student Handbooks for the ALC, High School, Student Activities, Coaches, Middle 
School, Roosevelt Elementary, and Rossman Elementary, seconded by Pedersen.  Motion carried unanimously.   
 
Anne Skjold, Food Service Director reported on the 2020-2021 Food Service Program Recap and Menu Pricing and Services for the 
2021-2022 school year. 
 
A motion by Thomas, to Approve the 2021-2022 Food Service Program including the 2021-2022 Food Service Menu Price Schedules, 
Catering Agreements, and Federal and State Meal Reimbursement for the 2021-2022 school year, second by Steffl.  Motion carried 
unanimously.  (EXHIBIT) 
  
A motion by Johnson, to Approve Change Orders for Rossman and Roosevelt Elementary Schools, seconded by Henderson.  Motion 
carried unanimously.  (EXHIBIT)  
 
Board Clerk Thomas gave an update from the Community Education Advisory Council Meeting.  (EXHIBIT)   
 
Board Vice Chair Steffl gave an update from the Washington Ballpark Committee Meeting. 
 



Director of Finance & Operations Kuehn gave an update from the Finance Department.  (EXHIBIT) 
 
Board Chair Erickson announced upcoming meetings. 
 
A motion by Steffl, to Close the Meeting to finalize the Superintendent’s Evaluation at 7:43 AM, seconded by Pedersen.  Motion 
carried unanimously. 
 
A motion by Henderson, to Return to Open Meeting at 8:11 AM, seconded by Steffl.  Motion carried unanimously. 
 
Board Chair Erickson read a summary of Superintendent Jenson’s Evaluation.  (EXHIBIT) 
 
A motion by Johnson, to adjourn the meeting at 8:11 AM, seconded by Steffl.  Motion carried unanimously. 
 
Respectfully submitted, 
 
 
April Thomas, Clerk 

PERSONNEL AGENDA 
August 16, 2021 

1) Retirement Resignations: 
Mary George – High School Special Education Paraprofessional, effective May 28, 2021. 
 

2) Resignations: 
Ashley Brookens- Rossman Elementary Special Education Paraprofessional, effective August 4, 2021. 
Leslie Engelstad – High School Special Education Paraprofessional, effective August 2, 2021.  
Bob Gorden – Head Boys Varsity Golf Coach, effective July 14, 2021. 
Chelsea Hammond – Lincoln Education Center ECFE Parent/Child Educator, effective July 28, 2021. 
Phil Hansen – 9th Grade Baseball Coach, effective August 2, 2021. 
Valerie Kohler – Lincoln Education Center Special Education Paraprofessional, effective July 23, 2021. 
Annmarie Lacher – Community Education Director, effective August 6, 2021. 
Robin Nelson – Roosevelt Elementary Special Education Paraprofessional, effective August 10, 2021. 
Sara Peterson – Rossman Elementary Title I Assistant, Breakfast and Noon Duty Supervisor, effective July 30, 2021. 
Natalie Pirtle – Lincoln Education Center School Readiness Instructional Assistant, effective August 3, 2021. 
Jordan Sawicki – High School 9th Grade Math Teacher, effective for the 2021-2022 school year.  
Karilee Traurig – Roosevelt Elementary Associate Principal, effective August 2, 2021. 
Rebecca Williams – Roosevelt Elementary .5 Reading Interventionist, effective August 9, 2021. 
Lorinda Zick – Middle School Special Education Teacher, effective July 23, 2021. 
 

1) Appointments: 
Kari Baer – High School Food Server, at the rate of $14.90 per hour, working up to 25 hours per week, effective September 7, 2021.  
Sam Bergren – Interim 7/8th Boys Soccer Coach, at the rate of 4.5% of BA, Step 1, or a contract amount of $1,805.04, effective August 
16, 2021.  
Jessica Blasczyk – E-Laker Online School Science Teacher, at the rate of $30.00 per hour, working up to 10 hours per week, effective 
August 17, 2021 pending Licensure and Student Enrollment. 
Hailey Brower – High School Assistant Dance Coach, at the rate of 7% of BA, Step 2, or a contract amount of $2,857.75, effective 
October 25, 2021. 
Gwen Daly – Roosevelt Elementary Full-Time Food Service Lead Server/Site Leader, at the rate of $16.85 per hour, working up to 32-40 
hours per week, effective September 7, 2021. 
Dawnelle DeSautel – Lincoln Education Center Child Educator, at the rate of $32.25 per hour, working up to 1,341.50 hours per year, 
effective August 16, 2021. 
Cami Eckhoff – E-Laker Learning School Physical Education/Health Teacher, at a rate of $30.00 per hours, working up to 10 hours per 
week, effective August 17, 2021, pending Student Enrollment.  
Sue Eidenschink – Temporary District Office Administrative Assistant, at the rate of $30.00 per hour, working up to 7.5 hours per week, 
effective August 2, 2021.   
Amy Goodwater – ALC Recovery School Coordinator, at a contract amount of $53,713.00, effective August 31, 2021. 
April Hilde – High School Full-Time Special Education Paraprofessional, at the rate of $13.80 per hour, working up to 37.5 hours per 
week, effective September 7, 2021. 
Julie Hokanson – Summer School Education Assistant, at the rate of $17.20 per hour, and Nurse LPN, at the rate of $20.00 per hour, 
working up to 7 hours per day, effective June 1 through August 19, 2021.  



Matt Huberty – 7/8th Grade Boys Soccer Coach, at the rate of 4.5% of BA, Step 1, or a contract amount of $1,805.04, effective 
September 16, 2021. 
Samantha Johnson – Rossman Elementary 2nd Grade Teacher, at the rate of BA, Step 5, or a contract amount of $43,352.00, effective 
August 23, 2021. 
Carly Lenzen – High School Mathematics Teacher, at the rate of MA, Step 7, or a contract amount of $53,344.00, effective August 23, 
2021. 
Gail Kotschevar – .4FTE High School Social Studies Teacher, at the rate of .4 of MA+30, Step 14, or a contract amount of $30,671.60, 
effective August 30, 2021. 
Brett Maass – High School Mathematics Teacher, at the rate of MA, Step 12, or a contract amount of $61,964.00, effective August 23, 
2021. 
Brett Maass – Head Varsity Boys Basketball Coach, at the rate of 13% of BA, Step 8, or a contract amount of $6,156.67, effective 
November 22, 2021. 
Erin Milligan – Rossman Elementary Education Assistant/Breakfast and Noon Duty Supervisor, at the rate of $13.80 per hour, working 
up to 28.75 hours per week, effective September 7, 2021. 
Dawn Money – Middle School Full-Time Special Education Paraprofessional, at the rate of $15.30 per hour, working up to 37.50 hours 
per week, effective September 7, 2021. 
Laurie Norberg – Lincoln Education Center ECFE/SR Instructional Assistant, at the rate of $13.80 per hour, working up to 28.5 hours per 
week, effective August 30, 2021. 
Sandy Northup – Rossman Elementary Education Assistant/Noon Duty Supervisor, at the rate of $13.80 per hour, working up to 26.75 
hours per week, effective September 7, 2021. 
Melissa Ostlie – Middle School Special Education Teacher, at the rate of BA, Step 6, or a contract amount of $44,192.00, effective 
August 30, 2021. 
Bridget Penton – Middle School Volleyball Coach, at the rate of 4.5% of BA, Step 2, or a contract amount of $1,837.13, effective August 
23, 2021. 
Janice Peterson – Middle School Food Server, at the rate of $15.59 per hour, working up to 10-17.5 hours per week, effective 
September 7, 2021. 
Jay Peterson – Assistant Varsity Boys Golf Coach, at the rate of 7% of BA, Step 1, or a contract amount of $2,807.84, effective March 
21, 2022. 
Hannah Rhodes – Middle School Media Center Assistant, at the rate of $13.80 per hour, working up to 29.75 hours per week, effective 
August 23, 2021. 
Jordan Sawicki – E-Laker Learning School Math Teacher, at the rate of $30.00 per hour, working up to 10 hours per week, effective 
August 17, 2021, pending Student Enrollment. 
Vern Schnathorst – Head Boys Varsity Golf Coach, at the rate of 9% of BA, Step 8, or a contract amount of $4,262.31, effective March 
21, 2022. 
Ashley Schober – Food Service Full-Time Production Assistant, at the rate of $16.00 per hour, working up to 32-40 hours per week, 
effective August 16, 2021. 
Tiffany Stevens – Middle School Special Education Paraprofessional, at the rate of $13.80 per hour, working up to 29.75 hours per 
week, effective September 7, 2021. 
Dylan Surface – 9th Grade Football Coach, at the rate of 7% of BA, Step 5, or a contract amount of $3,034.64, effective August 16, 2021. 
Patrice Wavra – Rossman Elementary Full-Time Special Education Paraprofessional, at the rate of $16.80 per hour, working up to 37.50 
hours per week, effective September 7, 2021. 
Madyson Webber – 7/8th Grade Girls Soccer Coach, at the rate of 4.5% of BA, Step 1, or a contract amount of $1,805.04, effective 
August 16, 2021.  

 
2) Amended Assignment 

Rita Arola – M State Server/Catering Server to amend her assignment to Full-Time Production Assistant, at the rate of $16.35 per hour, 
working up to 32-40 hours per week, effective August 16, 2021.  
Kathy Boelter – District Office Business Affairs Coordinator, to amend her assignment to Transportation/Facilities Assistant, increasing 
her rate of pay from $20.44 to $21.44 per hour, effective July 19, 2021. 
Karin Fritz-Staley – Middle School Counselor, amending her assignment to add Homeless Liaison Designee, at a rate of $30.00 per hour, 
working up to 3 hours per week, effective August 1, 2021. 
Sandy Hedstrom – High School Special Education Paraprofessional, to amend her assignment to Full-Time Special Education 
Paraprofessional, increasing her schedule from 29.75 hours per week increasing it to 37.5 hours per week, effective September 7, 
2021. 
Kelly Kalina – High School Math Teacher, to amend his assignment to BARR Coordinator, effective August 30, 2021. 
Christi Lokken – Middle School Special Education Assistant, to amend her assignment to Full-time Special Education Assistant, 
increasing her schedule from 29.75 to 37.50 hours per week, effective September 1, 2021.  
 

3) Leave of Absence: 
Michael Larson – Middle School Boys Soccer Coach, requests a leave of absence beginning March 14, 2021, and continuing through 
April 19, 2022.  

























































 PERSONNEL AGENDA 
September 20, 2021 

1) Resignations: 
Alexa Dohmeier – Assistant Girls Varsity Hockey Coach, effective August 15, 2021. 
Robb Flint – Middle School Football Coach, effective June 23, 2021. 
Tyler Fode – Middle School Baseball Coach, effective June 26, 2021. 
Jena Hoffman – Rossman Elementary Full-Time Special Education Paraprofessional, effective August 23, 2021. 
Justin Horne – Middle School Wrestling Coach, effective September 7, 2021. 
Shelly Jacobson – High School Special Education Paraprofessional, effective September 3, 2021. 
Jack Kippen – Junior Varsity Boys Hockey Coach, effective August 4, 2021. 
Tracy Selck – Rossman Elementary Special Education Paraprofessional, effective August 16, 2021. 
Connie Skersick – Roosevelt Elementary Special Education Paraprofessional, effective September 21, 2021. 
Katie Steinke – Rossman Elementary Title I Assistant/Noon Duty Supervisor, effective August 28, 2021. 
Molly Sumers – ALC Recovery School Coordinator, effective July 14, 2021. 
Hannah Rhodes – Middle School Media Center Assistant, effective August 27, 2021. 
Michelle Walker-Drewry – High School Media Center Assistant, effective September 7, 2021. 
Judy Wollin – High School Work Experience Special Education Teacher, effective August 16, 2021. 

 

2) Appointments: 
Dori Bakke – Roosevelt Elementary Special Education Paraprofessional, at the rate of $15.30 per hour, working up 
to 29.75 hours per week, effective September 7, 2021. 
Melissa Crow – High School Full-Time Special Education Paraprofessional, at the rate of $13.80 per hour, working 
up to 37.50 hours per week, effective September 7, 2021. 
Cody Einerson - .5 JV Boys Hockey Coach, at the rate of 4.5% of BA, Step 1, or a contract amount of $1,805.04, 
effective November 15, 2021. 
Tanika Essary – Roosevelt Elementary Special Education Paraprofessional, at the rate of $13.80 per hour, working 
up to 29.75 hours per week, effective September 7, 2021. 
Jennifer Greydanus – Lincoln Education Center ECSE Education Assistant, at the rate of $13.80 per hour, working 
up to 29.75 hours per week, effective September 2, 2021. 
Reginald Gross – Middle School Full-Time Custodian, at the rate of $17.28 per hour, working up to 2,080 hours 
per year, effective September 11, 2021. 
Lori Hagen – Rossman Elementary Food Service Worker, at the rate of $14.90 per hour, working up to 13.75 hours 
per week, effective September 7, 2021. 
Lisa Ito – 9th Grade Volleyball Coach, at the rate of 7% of BA, Step 1, or a contract amount of $2,807.84, effective 
September 16, 2021. 

Desiree Jacobson- Rossman Elementary Latchkey Program Assistant, at the rate of $14.25 per hour, 

working up to 12.5 hours per week, effective September 9, 2021. 
Bailee Lewis – Rossman Elementary ADSIS Behavior Interventionist, at the rate of BA, Step 1, or a Pro-rated 
contract amount of $38,084.15, effective September 13, 2021, Pending Licensure. 
Brett Maass – 7/8th Grade Football Coach, at the rate of 4.5% of BA, Step 7, or a contract amount of $2,071.03, 
effective August 23, 2021. 
Heather Malone – ALC ISP English Language Arts Teacher, at the rate of $31.00 per hour, working up to 10 hours 
per week, and E-Laker Online School English Language Arts Teacher at a rate of $30.00 per hour, working up to 
10 hours per week, effective August 17, 2021, pending Student Enrollment. 
Daniel McGonigle – Community Education Director, at a contract amount of $70,000.00 (a pro-rated amount of 
$52,230.62 for the 2021-2022 school year), effective October 4, 2021. 
McKenzie Oistad – Middle School Girls Basketball Coach, at the rate of 5% of BA, Step 3, or a contract amount of 
$2,083.55, effective October 26, 2021. 
Wendy Steffens – Rossman Elementary Special Education Paraprofessional, at the rate of $13.80 per hour, 
working up to 29.75 hours per week, effective September 7, 2021. 
Olivia Stigen – Roosevelt Elementary School Counselor, at the rate of BA, Step 1, or a Pro-rated contract amount of 
$37,182.75 effective September 17, 2021, pending licensure. 
Michelle Strand – District Office Administrative Assistant, at the rate of $17.00 per hour, working 2,080 hours per 
year, effective September 7, 2021. 
Michael Thomas – High School Full-Time Custodian, at the rate of $17.28 per hour, working up to 40 hours per 
week, effective September 13, 2021. 



Andrea Troutman – Middle School Special Education Paraprofessional, at the rate of $13.80 per hour, working up 
to 29.75 hours per week, effective September 27, 2021. 
Angel Weidenbach – Head Start/Lincoln Education Center ECSE Education Assistant, at the rate of $13.80 per 
hour, working up to 29.75 hours per week, effective September 7, 2021. 
 

3) Amended Assignment: 
Nate Anderson – ALC School Counselor, amend assignment to add E-Laker Online School Counselor, at a rate of 
$30.00 per hour, working up to 10 hours per week, effective August 17, 2021, pending Student Enrollment.   
Stacy Conn – Middle School Health Assistant, due to COVID-19, Temporarily Amend schedule from 29.75 hours 
per week, increasing it to 37.5 hours per week, effective September 7, 2021, - December 31, 2021. 
Mary Edwards – High School Health Assistant, due to COVID-19, Temporarily Amend schedule from 20 hours 
per week, increasing it to 37.5 hours per week, effective September 7, 2021, - December 31, 2021. 
Leah Haisley – Rossman Elementary Special Education Paraprofessional, Amend schedule from 6.25 hours per 
week, increasing it to 35 hours per week, effective September 9, 2021. 
Julie Hokanson – Roosevelt Elementary Health Assistant, due to COVID-19, Temporarily Amend schedule from 
29.75 hours per week, increasing it to 37.5 hours per week, effective September 7, 2021, - December 31, 2021. 
Melanie Holmquist – High School Native American College/Career Facilitator, Amend assignment to .55 Native 
American College/Career Facilitator and .45 Ojibwe Culture Teacher, at a rate of $18,972.04 (.55 Facilitator) and 
$18,050.40 (.45 Teacher), or a total contract amount of $37,022.44, effective August 23, 2021, for the 2021-2022 
school year, Pending Tier 1 Licensure. 
Brandon Johnson – ALC Social Studies Teacher, Amend assignment to add E-Laker Online Social Studies Teacher, 
at the rate of $30.00 per hour, working up to 10 hours per week, effective August 17, 2021, pending Student 
Enrollment. 
Jessie Marx – Rossman Elementary Health Assistant, due to COVID-19, Temporarily Amend schedule from 29.75 
hours per week, increasing it to 37.5 hours per week, effective September 7, 2021, - December 31, 2021.  
Britt Moore – Roosevelt Elementary Special Education Paraprofessional, Amend assignment to Full-Time Special 
Education Paraprofessional, increasing her schedule from 29.75 hours per week, increasing to 37.5 hours per week, 
effective September 7, 2021. 
Cara Myers – ALC Work Experience Coordinator, Amend assignment to add E-Laker Online Work Experience 
Coordinator, at a rate of $30.00 per hour, working up to 10 hours per week, effective August 17, 2021, pending 
Student Enrollment. 
 

4) Leave of Absence: 
Wendy Dahring – Middle School Lead Cook, requests a Leave of Absence beginning September 15, 2021, and 
continuing through November 10, 2021. 
Claire Danner – High School Art Teacher, request a Leave of Absence beginning approximately November 1, 2021, 
and continuing through January 21, 2022. 
Nicole Herman – Roosevelt Latchkey Supervisor, requests a Leave of Absence beginning July 15, 2021, and 
continuing through October 15, 2021. 
Jennifer Mitchell – Lincoln Education Center ECFE/SR Assistant, requests a Leave of Absence beginning 
September 8, 2021, and continuing until approximately October 20, 2021. 
Charles Moore – High School Special Education Teacher, requests a Leave of Absence beginning September 20, 
2021 and continuing through October 7, 2021.  
Hailey Swiers – Roosevelt Elementary Fourth Grade Teacher, requests a Leave of Absence beginning December 21, 
2021, and continuing through March 24, 2022. 
Bailey Warzecka – Lincoln Education Center Educational Assistant, requests a Leave of Absence beginning 
August 30, 2021, and continuing through October 31, 2021. 
 

5) Appointment Correction: 
Kari Baer – assignment corrected from High School Food Server to Roosevelt Elementary Special Education 
Paraprofessional, at a rate of $13.80 per hour, working up to 29.75 hours per week, effective September 7, 2021. 
Sadie Herman – contract rate correction from $42,644.00 to $40,825.00. 
Madyson Webber – contract rate correction from $42,644.00 to $40,825.00.   

 

6) Sixth Period Pay: 
Josh Bettcher – High School Science Teacher, assigned a sixth class for the fall 2021 semester. 
Claire Danner – High School Art Teacher, assigned a sixth class for the fall 2021 semester. 
Mary Haus – High School Spanish Teacher, assigned a sixth class for the fall 2021 semester. 
Dan Jorgenson – High School Industrial Tech Teacher, assigned a sixth class for the fall 2021 semester. 
Tom Vagle – High School Science Teacher, assigned a sixth class for the fall 2021 semester. 



 

PERSONNEL AGENDA ADDENDUM 
Monday, September 20, 2021 

 
1) Resignation: 

Michael Thomas – High School Full-Time Custodian, effective September 13, 2021. 
 

6) Sixth Period Pay: 
Lisa Conzemius – High School Math Teacher, assigned a sixth class for the fall 2021 semester. 
Terry Eiter – High School 9th Grade Social Studies Teacher, assigned a sixth class for the fall 2021 semester. 
Barb Oistad – High School 9th Grade English Teacher, assigned a sixth class for the fall 2021 semester. 



  

           
 

 

 Football 
● Reed Hefta– Head Varsity     

● Vern Schnathorst – Assistant Varsity  

● Dave Meyer – Assistant Varsity  

● Mike Labine – JV/Assistant Varsity  

● Kelly Kalina – JV/Assistant Varsity ½ Time 

● Steve Zamzo – JV / Assistant Varsity ½ Time 

● Ben Pedersen – 9th Grade/Assistant Varsity  

● Dylan Surface – 9th Grade/Assistant Varsity  

● Mitch Benson – Volunteer Assistant Varsity  

● Austin Richter – Volunteer Assistant Varsity 

● Mark Whiting – Volunteer Assistant Varsity 

● Keith Eckhoff – 7th Grade  

● Mike Even – 7th Grade  

● Brett Maass – 7th Grade  

● Mike Fiedler– 8th Grade  

● Steve Fuhs – 8th Grade  

● Tom Johnson – 8th Grade  
 

Volleyball 

● Lynnsey Machakaire – Head Varsity  

● Rachel Solum – Assistant Varsity 

● Andrea Klug – Junior Varsity  

● Lisa Ito – 9th Grade 

● Keli Johnson – 7/8th Grade  

● McKenzie Oistad – 7/8th Grade  

● Bridget Penton – 7/8th Grade  

● Kathryn Swanhorst – 7/8th Grade  
 

Boys Soccer 

● Justin Wegleitner – Head Varsity  

● Joel Juni – Assistant Varsity  

● Sam Bergren -7/8th Grade  

● Matt Huberty – 7/8th Grade  
 

Girls Soccer 

● Ben Aastuen – Head Varsity  

● Jessica Pudwill – Assistant Varsity  

● Justin Johnson – 7/8th Grade  

● Maddy Webber – 7/8th Grade  
 

Girls Swimming 

● Carol McCarthy – Head Varsity  

● Bobbi Koons – Assistant Varsity  

● David Voller- 7/8th Grade 
 

Girls Tennis 

● Greg Unruh – Head Varsity  

● Zach Biggar – Assistant Varsity  

● Kris Swenson – 7/8th Grade  

● Ben Unruh - Volunteer 
 

Girls Cross Country 

● Ryan Zunich – Head Varsity  

● Sara Pender – Assistant Varsity  

● Rachel Moen – Assistant Varsity/Middle School  
 

Boys Cross Country 

● Bill Kvebak – Head Varsity  

● Jon Freeman – Assistant Varsity  
 

Cheer 

● Carli-Rae Manjorin – Head Varsity  

● Hailey Brower - Volunteer 

 

 

 

 

Fall Sports 2021 Coaching Staff 
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 406 - PUBLIC AND PRIVATE PERSONNEL DATA 

 

I. PURPOSE 

 

[Note:  The provisions of this policy accurately reflect the Minnesota Government Data 

Practices Act and are not discretionary in nature.] 

 

The purpose of this policy is to provide guidance to school district employees as to the 

data the school district collects and maintains regarding its personnel employees, 

volunteers, independent contractors, and applicants (“personnel”). 

 

II. GENERAL STATEMENT OF POLICY 

  

A. All data on individuals collected, created, received, maintained, or disseminated 

by the school district, which is classified by statute or federal law as public, shall 

be accessible to the public pursuant to the procedures established by the school 

district. 

 

 B. All other data on individuals is private or confidential. 

 

III. DEFINITIONS 

 

 A. “Public” means that the data is available to anyone who requests it. 

 

 B. “Private” means the data is not public and is available accessible only to the 

following:  the subject of the data, as limited by any applicable state or federal 

law; individuals within the school district whose work assignments reasonably 

require access; entities and agencies as determined by the responsible authority 

who are authorized by law to gain access to that specific data; and entities or 

individuals given access by the express written direction of the data subject and to 

school district staff who need it to conduct the business of the school district. 

 

 C. “Confidential” means the data is are not public and are not available accessible to 

the subject. 

 

 D. “Parking space leasing data” means the following government data on an 

applicanttion for, or lesseease of, a parking space:  residence address, home 

telephone number, beginning and ending work hours, place of employment 

location of parking space, and work telephone number. 

 

 E. “Personnel data” means government data on individuals  maintained because they 

are or were employees of the school district, applicants for employment, or volun-

teers or independent contractors for the school district, or members of or 
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applicants for an advisory board or commission.  Personnel data include data 

submitted by an employee to the school district by an employee as part of an 

organized self-evaluation effort by the school district to request suggestions from 

all employees on ways to cut costs, make the school district more efficient, or to 

improve school district operations.  An employee who is identified in a suggestion 

shall have access to all data in the suggestion except the identity of the employee 

making the suggestion. 

 

F. “Finalist” means an individual who is selected to be interviewed by the school 

board for a position. 

F.  

G. "Protected health information" means individually identifiable health information 

as defined in 45 C.F.R. § 160.103, that is transmitted in electronic form by a 

school district acting as a by electronic media, maintained in electronic media, or 

transmitted or maintained in any other form or medium by a health care provider. 

In connection with a transaction covered by 45. C.F.R. Parts 160, 162 and 164.  

"Protected health information" excludes individually identifiable health 

information in education records covered by the federal Family Educational 

Rights and Privacy Act, and employment records held by a school district in its 

role as employer; and records regarding a person who has been deceased for more 

than fifty (50) years. 

 

H. “Public officials” means business managers;, human resource directors;, activities 

directors whose duties include at least fifty (50) percent of their time spent in 

administration, personnel, supervision, and evaluation; chief financial officers; 

directors; and individuals defined as superintendents and principals and in a 

charter school, individuals employed in comparable positions.   

H.  

IV. PUBLIC PERSONNEL DATA 

  

A. The following information on current and former employees, including volunteers 

and independent contractors of the school district, is public: 

 

  1. name; 

 

2 employee identification number, which may not be the employee’s sSocial 

sSecurity number; 

 

  3. actual gross salary; 

 

  4. salary range; 

 

  5. terms and conditions of employment relationship; 

 

  6. contract fees; 

 

  7. actual gross pension; 
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  8. the value and nature of employer-paid fringe benefits; 

 

  9. the basis for and the amount of any added remuneration, including 

expense reimbursement, in addition to salary; 

 

  10. job title; 

 

11.      bargaining unit; 

 

  12. job description; 

 

  13. education and training background; 

 

  14. previous work experience; 

 

  15. date of first and last employment; 

 

  16. the existence and status of any complaints or charges against the 

employee, regardless of whether the complaint or charge resulted in a 

disciplinary action; 

 

  17. the final disposition of any disciplinary action, as defined in Minnesota. 

Statutes., section § 13.43, Subdivision. 2(b), together with the specific 

reasons for the action and data documenting the basis of the action, 

excluding data that would identify confidential sources who are employees 

of the school district; 

 

  18. the complete terms of any agreement settling any dispute arising out of the 

employment relationship, including superintendent buyout agreements, 

except that the agreement must include specific reasons for the agreement 

if it involves the payment of more than $10,000 of public money, and such 

agreement may not have the purpose or effect of limiting access to or 

disclosure of personnel data or limiting the discussion of information or 

opinions related to personnel data; 

 

  19. work location; 

 

  20. work telephone number; 

 

  21. badge number; 

 

  22. work-related continuing education; 

 

  23. honors and awards received; and 

 

  24. payroll time sheets or other comparable data that are used only to account 

for employee's work time for payroll purposes, except to the extent that 
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release of time sheet data would reveal the employee's reasons for the use 

of sick or other medical leave or other not public data. 

 

 B. The following information on current and former applicants for employment by 

the school district is public: 

 

  1. veteran status; 

 

  2. relevant test scores; 

 

  3. rank on eligible list; 

 

  4. job history; 

 

  5. education and training; and 

 

  6. work availability. 

 

 C. Names of applicants are private data except when certified as eligible for 

appointment to a vacancy or when they applicants are considered by the school 

board to be become finalists for an public employment position. 

 

D. Applicants for appointment to a public body. 

 

1. Data about applicants for appointment to a public body collected by the 

school district as a result of the applicant’s application for employment are 

private data on individuals except that the following are public: 

 

a. name; 

 

b. city of residence, except when the appointment has a residency 

requirement that requires the entire address to be public; 

 

c. education and training; 

 

d. employment history; 

 

e. volunteer work; 

 

f. awards and honors; 

 

g. prior government service; 

 

h. any data required to be provided or that are voluntarily provided in 

an application for appointment to a multimember agency pursuant 

to Minnesota. Statutes, section. § 15.0597; and 

 

i. veteran status. 
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2. Once an individual is appointed to a public body, the following additional 

items of data are public: 

 

a. residential address; 

 

b. either a telephone number or electronic mail address where the 

appointee can be reached, or both at the request of the appointee; 

 

c. first and last dates of service on the public body; 

 

d. the existence and status of any complaints or charges against an 

appointee; and 

 

e. upon completion of an investigation of a complaint or charge 

against an appointee, the final investigative report is public, unless 

access to the data would jeopardize an active investigation. 

 

3. Notwithstanding paragraph 2., any electronic mail address or telephone 

number provided by a public body for use by an appointee shall be public.  

An appointee may use an electronic mail address or telephone number 

provided by the public body as the designated electronic mail address or 

telephone number at which the appointee can be reached.  

 

E. Regardless of whether there has been a final disposition as defined in Minnesota. 

Statutes, section. § 13.43, Subdivision. 2(b), upon completion of an investigation 

of a complaint or charge against a public official, as defined in Minnesota. 

Statutes,. § 13.43, Subdivision. 2(e), or if a public official resigns or is terminated 

from employment while the complaint or charge is pending, all data relating to the 

complaint or charge are public, unless access to the data would jeopardize an 

active investigation or reveal confidential sources. 

 

 F. Data relating to a complaint or charge against a public official is public only if:   

 

1. (1) the complaint or charge results in disciplinary action or the employee 

resigns or is terminated from employment while the complaint or charge is 

pending; or  

  

2. (2) potential legal claims arising out of the conduct that is the subject of 

the complaint or charge are released as part of a settlement agreement.      

  

Data that is classified as private under another law is not made public by this 

provision. 

 

V. PRIVATE PERSONNEL DATA 

 

A. All other personnel data not listed in Section IV are private and will only be 

shared with school district staff whose work requires such access.  Private data 
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will not be otherwise released unless authorized by law or by the employee's 

informed written consent. 

 

B. Data pertaining to an employee’s dependents are private data on individuals. 

 

 C. Data created, collected, or maintained by the school district to administer 

employee assistance programs are private. 

 

D. Parking space leasing data with regard to data on individuals are private. 

 

E. An individual’s checking account number is private when submitted to a 

government entity. 

 

F.  Personnel data may be disseminated to labor organizations to the extent the 

responsible authorityschool district determines it is the dissemination is necessary 

for the labor organization to conduct business elections, notify employees of fair 

share fee assessments and implement the provisions of Minnesota Statutes 

chapters 179 and 179A.  Personnel data shall be disseminated to labor 

organizations and the Bureau of Mediation Services (“BMS”) to the extent the 

dissemination is or when ordered or authorized by the Commissioner of the 

Bureau of Mediation ServicesBMS. 

 

 G. The school district may display a photograph of a current or former employee to 

prospective witnesses as part of the school district’s investigation of any 

complaint or charge against the employee. 

 

 H. The school district may, if the its responsible authority or designee reasonably 

determines that the release of personnel data is necessary to protect an employee 

from harm to self or to protect another person who may be harmed by the 

employee, release data that are relevant to the concerns for safety to: 

 

  1. The person who may be harmed and to the attorney representing the 

person when the data are relevant to obtaining a restraining order; 

 

  2. A pre-petition screening team conducting an investigation of the employee 

under Minnesota. Statutes, section. § 253B.07, Subdivision. 1; or 

 

3. A court, law enforcement agency or prosecuting authority. 

 

I. Private personnel data or confidential investigative data on employees may be 

disseminated to a law enforcement agency for the purposes of reporting a crime or 

alleged crime committed by an employee, or for the purpose of assisting law 

enforcement in the investigation of such a crime or alleged crime committed by 

an employee. 

 

 J. A complainant has access to a statement provided by the complainant to the 

school district in connection with a complaint or charge against an employee. 
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1. When allegations of sexual or other types of harassment are made against an 

employee, the employee shall does not have access to data that would identify the 

complainant or other witnesses if the school district responsible authority 

determines that the employee’s access to that data would: 

 

1. threaten the personal safety of the complainant or a witness; or 

 

2. subject the complainant or witness to harassment. 

 

If a disciplinary proceeding is initiated against the employee, data on that 

complainant or witness shall be available to the employee as may be necessary for 

the employee to prepare for the proceeding. 

 

L.  The school district shall mustmake any report to the board of teaching Minnesota 

Professional Educator Licensing and Standards Board (“PELSB”) or the state 

board of education the Board of School Administration (“BOSA”), whichever has 

jurisdiction over the teacher’s or administrator’s license, as required by 

Minnesota. Statutes, .secion § 122A.20, Subdivision. 2, and shall, upon written 

request from the licensing board having jurisdiction over a teacher’s license, 

provide the licensing board with information about the teacher or administrator 

from the school district’s files, any termination or disciplinary proceeding, and 

settlement or compromise, or any investigative file in accordance with Minnesota. 

Statutes, section. § 122A.20, Subdivison. 2. 

 

[Note:  The obligation to make a report set forth in this section applies equally 

to charter school boards and their executive directors and charter school 

authorizers.] 

 

M. Private personnel data shall be disclosed to the dDepartment of eEconomic 

security Development for the purpose of administration of the unemployment 

insurance program under Minnesota. Statutes Ch. 268. 

 

N. When a report of alleged maltreatment of a student in an elementary, middle 

school, high school or charter school is made to the Commissioner of the 

Minnesota Department of Education (“MDE”) under Minnesota Statutes Chapter 

260E, data that are relevant and collected by the school facility about the person 

alleged to have committed maltreatment must be provided to the Commissioner 

on request for purposes of an assessment or investigation of the maltreatment 

report.  Additionally, personnel data may be released for purposes of informing 

providing information to a parent, legal guardian, or custodian of a child in 

accordance with MDE Screening Guidelines that an incident has occurred that 

may constitute maltreatment of the child, when the incident occurred, and the 

nature of the conduct that may constitute maltreatment. 

 

O. The school district shall release to a requesting school district or charter school 

private personnel data on a current or former employee related to acts of violence 

toward or sexual contact with a student, if 
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1.  an investigation conducted by or on behalf of the school district or law 

enforcement affirmed the allegations in writing prior to release and the 

investigation resulted in the resignation of the subject of the data; or  

  

2. the employee resigned while a complaint or charge involving the 

allegations was pending, the allegations involved acts of sexual contact 

with a student, and the employer informed the employee in writing, before 

the employee resigned, that if the employee resigns while the complaint or 

charge is still pending, the employer must release private personnel data 

about the employee’s alleged sexual contact with a student to a school 

district or charter school requesting the data after the employee applies for 

employment with that school district or charter school and the data remain 

classified as provided in Minnesota. Statutes. Chapter. 13.   
  

O. Data that are released under this paragraph must not include data on the student.. 

 

P. The identity of an employee making a suggestion as part of an organized self-

evaluation effort by the school district to cut costs, make the school district more 

efficient, or to improve school district operations is private.Data submitted by an 

employee to the school district as part of an organized self-evaluation effort by 

the school district to request suggestions from all employees on ways to cut costs, 

make the school district more efficient, or improve the school district operations 

is private data.  An employee who is identified in a suggestion, however, shall 

have access to all data in the suggestion except the identity of the employee 

making the suggestion. 

 

Q. Protected Hhealth information, as defined in 45 C.F.R. Parts 160 and 164, on 

employees is private and will not be disclosed except as permitted or 

requiredunless otherwise provided by law.  To the extent that the school district 

transmits protected health information, the school district will comply with all 

privacy requirements. 

 

R. Personal home contact information for employees may be used by the school 

district to ensure that an employee can be reached in the event of an emergency or 

other disruption affecting continuity of school district operations and may be 

shared with another government entity in the event of an emergency or other 

disruption to ensure continuity of operation for the school district or government 

entity. 

 

S. The personal telephone number, home address, and electronic mail address of a 

current or former employee of a contractor or subcontractor maintained as a result 

of a contractual relationship between the school district and a contractor or 

subcontractor entered on or after August 1, 2012, are private data.  These data 

must be shared with another government entity to perform a function authorized 

by law.  The data also must be disclosed to a government entity or any person for 

prevailing wage purposes. 
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L.T. When a continuing contract teacher is discharged immediately because of the 

teacher’s license has been revoked due to a conviction for child abuse or sexual 

offenses involving a child as set forth in Minnesota Statutes, section 122A.40, 

subdivision 13(b), abuse or when the Commissioner of the Minnesota Department 

of Education (MDE) makes a final determination of child maltreatment involving 

a teacher under Minnesota Statutes, section 260E.21, subdivision 4 or 260E.35, 

the school principal or other person having administrative control of the school 

must include in the teacher’s employment record the information contained in the 

record of the disciplinary action of or the final maltreatment determination, 

consistent with the definition of public data under Minnesota. Statutes, section. 

§13.41, Subdivision. 5, and must provide the Board of Teaching PELSB and the 

licensing division at MDE with the necessary and relevant information to enable 

the Board of Teaching PELSB and MDE’s licensing division to fulfill their 

statutory and administrative duties related to issuing, renewing, suspending, or 

revoking a teacher’s license.  In addition to the background check required under 

Minnesota. Statutes, section. §123B.03, a school board or other school hiring 

authority must contact the Board of Teaching PELSB and MDE to determine 

whether the teacher’s license has been suspended or revoked, consistent with the 

discharge and final maltreatment determinations.  Unless restricted by federal or 

state data practices law or by the terms of a collective bargaining agreement, the 

responsible authority for a school district must disseminate to another school 

district private personnel data on a current or former teacher (employee or 

contractor) of the district, including the results of background investigations, if 

the requesting school district seeks the information because the subject of the data 

has applied for employment with the requesting school district. 

 

VI. MULTIPLE CLASSIFICATIONS 

 

If data on individuals are classified as both private and confidential by Minnesota. 

Statutes, . Chapter. 13, or any other state or federal law, the data are private. 

 

VII. CHANGE IN CLASSIFICATIONS 

 

The school district shall change the classification of data in its possession if it is required 

to do so to comply with other either judicial or administrative rules pertaining to the 

conduct of legal actions or with a specific statute applicable to the data in the possession 

of the disseminating or receiving agency. 

 

VIII. RESPONSIBLE AUTHORITY 

 

The school district has designated the Human Resources Director, 702 Lake Avenue, 

847-9271 as the authority responsible for personnel data.  

 

The responsible authority, or a school district employee if so designated, shall serve as 

the school district’s data practices compliance official and, as such, shall be the employee 

to whom persons may direct questions or concerns regarding problems in obtaining 

access to data or other data practices problems. 
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IX. EMPLOYEE AUTHORIZATION/RELEASE FORM 

 

An employee authorization form is included as an addendum to this policy. 

 

Legal References: Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act) 

Minn. Stat. § 13.02 (Definitions) 

Minn. Stat. § 13.03 (Access to Government Data) 

Minn. Stat. § 13.05 (Duties of Responsible Authority) 

Minn. Stat. § 13.37 (General Nonpublic Data) 

   Minn. Stat. § 13.39 (Civil Investigation Data) 

Minn. Stat. § 13.41 (Licensing Data – Public Data) 

Minn. Stat. § 13.43 (Personnel Data) 

Minn. Stat. § 13.601, Supbd. 3 (Elected and Appointed 

OfficialsApplicants for Employment) 

Minn. Stat. § 15.0597 (Appointment to Multimember Agencies) 

   Minn. Stat. § 122A.20, Subd. 2 (Mandatory Reporting) 

   Minn. Stat. § 122A.40, Ssubds. 13 and 16 (Employment; Contracts; 

Termination) 

   Minn. Stat. § 123B.03 (Background Checks) 

Minn. Stat. § 123B.143, subd. 2 (Disclose Past Buyouts) 

Minn. Stat. Ch. 179 (Minnesota Labor Relations Act) 

Minn. Stat. Ch. 179A (Minnesota Public Labor Relations Act) 

Minn. Stat. § 253B.07 (Judicial Commitment:  Preliminary Procedures) 

Minn. Stat. Ch. 260E§ 626.556, Subd. 7 (Reporting of Maltreatment of 

Minors) 

Minn. Stat. Ch. 268 (Unemployment Insurance) 

Minn. R. Pt. 1205 (Data Practices) 

P.L. 104-191 (HIPAA) 

45 C.F.R. Parts 160, 162 and 164 (HIPAA Regulations) 

 

Cross References: MSBA/MASA Model Policy 206 (Public Participation in School Board 

Meetings/Complaints about Persons at School Board Meetings and Data 

Privacy Considerations) 

MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil 

Records) 

MSBA/MASA Model Policy 722 (Public Data Requests) 

MSBA Service Manual, Chapter 13, School Law Bulletin “I” (School 

Records-Privacy-Access to Data) 

 

 
 

http://www.access.gpo.gov/nara/cfr/waisidx_02/45cfr160_02.html
http://www.access.gpo.gov/nara/cfr/waisidx_02/45cfr164_02.html


 

  

 

 
Consent to Release Data– Request from an Individual 

 

An individual asks the government entity to release his/her private data to an outside 

entity or person.  Because the entity does not have statutory authority to release the data, 

it must get the individual’s written informed consent.  

 

 

Explanation of Your Rights  
 

 

If you have a question about anything on this form, or would like more explanation, please talk to 

 

___________________________________________before you sign it. 

[Human Resources Directorentity contact person name and contact information] 

   

___________________________________________________________________________________  

 

 

I, _____________________________________, give my permission for ________________________ 

 [name of individual data subject]     [name of government entity]  

 

to release data about me to __________________________________as described on this form. 

    [name of other entity or person]   

 

1. The specific data I want ________________________  to release ________________________.   
         [name of government entity]   [explanation of data] 

 

2.  I understand that I have asked ________________________ to release the data. 

       [name of government entity]  

 

3.  I understand that although the data are classified as private at _________________________, the 

             [name of government entity]  

 classification/treatment of the data at ___________________________depends on laws or  

       [name of other entity or person]  

 policies that apply to______________________________.  

    [name of other entity or person]    
 

This authorization to release expires _____________________.  

     [date/time of expiration] 

 

Individual data subject’s signature ____________________________________ Date______________  

 

 

Parent/guardian’s signature [if needed] ________________________________ Date______________  
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 407 - EMPLOYEE RIGHT TO KNOW - 

             EXPOSURE TO HAZARDOUS SUBSTANCES 

 

[Note: School districts are not required by statute to have a policy addressing 

these issues.  However, the provisions of this policy accurately reflect the 

requirements of Minn. Stat. § 182.653.] 

 

 

I. PURPOSE 

 

The purpose of this policy is to provide school district employees a place of 

employment and conditions of employment free from recognized hazards that are 

likely to cause death or serious injury or harm.  (Minn. Stat. § 182.653, Subd. 2). 

 

II. GENERAL STATEMENT OF POLICY 

 

It is tThe policy of this school district is to provide information and training to 

employees who may be “routinely exposed” to a hazardous substance, harmful 

physical agent, or infectious agent, or blood borne pathogen. 

 

III. DEFINITIONS 

  

A. "Commissioner" means the Commissioner of Labor and Industry. 

 

 B. "Routinely exposed" means that there is a reasonable potential for 

exposure during the normal course of assigned work or when an employee 

is assigned to work in an area where a hazardous substance has been 

spilled. 

 

 C. "Hazardous substance" means a chemical or substance, or mixture of 

chemicals and substances, which: 

   

1. is regulated by the Federal Occupational Safety and Health 

Administration under the Code of Federal Regulations, title 29, 

part 1910, subpart Z; or 

 

  2. is either toxic or highly toxic; an irritant; corrosive; a strong 

oxidizer; a strong sensitizer; combustible; either flammable or 

extremely flammable; dangerously reactive; pyrophoric; pressure-

generating; compressed gas; carcinogen; teratogen; mutagen; 

reproductive toxic agent; or that otherwise, according to generally 

accepted documented medical or scientific evidence, may cause 



substantial acute or chronic personal injury or illness during or as a 

direct result of any customary or reasonably foreseeable accidental 

or intentional exposure to the chemical or substance; or 

 

  3. is determined by the commissioner as a part of the standard for the 

chemical or substance or mixture of chemicals and substances to 

present a significant risk to worker health and safety or imminent 

danger of death or serious physical harm to an employee as a result 

of foreseeable use, handling, accidental spill, exposure, or 

contamination. 

 

 D. "Harmful physical agent" means a physical agent determined by the 

commissioner as a part of the standard for that agent to present a 

significant risk to worker health or safety or imminent danger of death or 

serious physical harm to an employee.  This definition includes but is not 

limited to radiation, whether ionizing or nonionizing. 

 

E. "Infectious agent" means a communicable bacterium, rickettsia, parasites, 

virus, or fungus determined by the commissioner by rule, with approval of 

the commissioner of health, which according to documented medical or 

scientific evidence, causes substantial acute or chronic illness or 

permanent disability as a foreseeable and direct result of any routine 

exposure to the infectious agent.  Infectious agent does not include an 

agent in or on the body of a patient before diagnosis. 

 

F. “Blood borne pathogens" means a pathogenic microorganisms that are is 

present in human blood and can cause disease in humans.  These 

pathogens This definition includes, but are is not limited to, hepatitis B 

virus (HBV) and human immunodeficiency virus (HIV). 

 

IV. TARGET JOB CATEGORIES 

 

Training Annual training will be provided to all full and part-time employees who 

are “routinely exposed” to a hazardous substance, harmful physical agent, or 

infectious substance agent, or blood borne pathogen as set forth above. 

 

V. TRAINING SCHEDULE 

 

Training will be provided to employees before beginning a job assignment as 

follows: 

 

A. Any newly-hired employee assigned to a work area where he or she is 

determined to be "routinely exposed" under the guidelines above. 

 

 B. Any employee reassigned to a work area where he or she is determined to 

be “routinely exposed” under the above guidelines. 



 

 

Legal References: Minn. Stat. Ch. 182 (Occupational Safety and Health) 

Minn. Rule CH. 5205 (Safety and Health Standards) 

Minn. Rule CH. 5206 (Employee Right to Know Standards) 

29 C.F.R. § 1910.1050, App. B (Substance Technical Guidelines) 

 

Cross References: MSBA/MASA Model Policy 420 (Students and Employees with 

Sexually Transmitted Infections and Diseases and Certain Other 

Communicable Diseases and Infectious Conditions). 

 MSBA/MASA Model Policy 807 (Health and Safety Policy) 
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 408 - SUBPOENA OF A SCHOOL DISTRICT EMPLOYEE 

 

I. PURPOSE 

 

 The purpose of this policy is to protect the privacy rights of school district 

employees and students under both state and federal law when requested to testify 

or provide educational records for a judicial or administrative proceeding. 

 

II. GENERAL STATEMENT OF POLICY 

 

This policy is to provide guidance and direction for school district employees who 

may be subpoenaed to testify and/or provide educational records for a judicial or 

administrative proceeding. 

 

III. DATA CLASSIFICATION 

 

 A. Educational Data 

 

1. State Law 

 

The Minnesota Government Data Practices Act (MGDPA), Minn. 

Stat. Ch. 13, classifies all educational data, except for directory 

information as designated by the school district, as private data on 

individuals.  The state statute provides that private data on 

individuals may not be released, except pursuant to informed 

consent by the subject of the data or pursuant to a valid court 

order or informed consent by the subject of the data or a 

parent if the subject of the data is a minor.   

 
2. Federal Law 

 

The Family Educational 

 

The Family Educational Rights and Privacy Act (FERPA), 20 

U.S.C. §1232g, provides that educational data may not be released, 

except pursuant to informed consent by the individual subject of 

the data or any lawfully issued subpoena.  Regulations 

promulgated under the federal law require that the school district 

must first make a reasonable effort to notify the parent of the 

student, or the student if the student is 18 years of age or older, of 



the subpoena in advance of releasing the information pursuant to 

the subpoena. 

 
 B. Personnel Data 

 

The MGDPA, Minn. Stat. Ch. 13, also classifies all personnel data, except 

for certain data specifically classified as public, as private data on 

individuals.  The state statute provides that private data on individuals 

may not be released, except pursuant to a valid court order or 

informed consent by the subject of the data. 

 

IV. APPLICATION AND PROCEDURES 

 

 A. Any employee who receives a subpoena for any purpose related to 

employment is to inform the building administrator or designated 

supervisor when the employee receives the subpoena.  The building 

administrator or designated supervisor shall immediately inform the super-

intendent that the employee has received a subpoena. 

 

 B. No employee may release educational data, personnel data, or any other 

data of any kind without consultation in advance with the school district 

official who is designated as the authority responsible for the collection, 

use and dissemination of data.  

 

 C. Payment for attendance at judicial or administrative proceedings and the 

retention of witness and mileage fees is to be determined in accordance 

with the applicable school board policies and collective bargaining 

agreements. 

 

 D. The administration shall not release any information except in strict 

compliance with state and federal law and this policy.  Recognizing that 

an unauthorized release may expose the school district or its employees to 

civil or criminal penalties or loss of employment, the administration shall 

confer with school district legal counsel prior to release of such data. 

 

 

Legal References: Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act) 

Minn. Rules 1205.0100, Subp. 5 (Minnesota Rules Regarding Data 

Practices) 

20 U.S.C. § 1232g (Family Educational Rights and Privacy Act) 

 

Cross References: MSBA/MASA Model Policy 211 (Criminal or Civil Action 

Against School District, School Board Member, Employee, or 

Student) 

MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil 

Records) 



MSBA Service Manual, Chapter 13, School Law Bulletin “I” 

(School Records – Privacy – Access to Data) 
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409 - EMPLOYEE PUBLICATIONS, INSTRUCTIONAL MATERIALS,  

INVENTIONS AND CREATIONS 

 

I. PURPOSE 

 

The purpose of this policy is to identify and reserve the proprietary rights of the school 

district to certain publications, instructional materials, inventions, and creations which 

employees may develop or create, or assist in developing or creating, while employed by 

the school district. 

 

II. GENERAL STATEMENT OF POLICY 

 

Unless the employee develops, creates or assists in developing or creating a publication, 

instructional material, computer program, invention or creation entirely on the 

employee’s own time and without the use of  any school district facilities or equipment, 

the employee shall immediately disclose and, on demand of the school district, assign any 

rights to publications, instructional materials, computer programs, materials posted on 

websites, inventions or creations which the employee develops or creates or assists in 

developing or creating during the term of employee’s employment and for thereafter. In 

addition, employees shall sign such documents and perform such other acts as may be 

necessary to secure the rights of the school district relating to such publications, 

instructional materials, computer programs, materials posted on websites, inventions 

and/or creations, including domestic and foreign patents and copyrights. 

 

II. NOTICEGENERAL STATEMENT OF POLICY 

 

The school district shall give employees notice of this policy by such means as are 

reasonably likely to inform them of this policy. 

 

 

Legal References:   Minn. Stat. § 181.78 (Agreements; Terms Relating to Inventions) 

    17 U.S.C. §101 et seq. (Copyrights)     

 

Cross References: 
 





Roosevelt Building Goals 2021-22
2021-22
High Performing School Area: High levels of collaboration and communication happen in our school
____________________________________________________________________________________________________________
GOAL #1: During the school year of 2021-22, staff will be informed of ways we are collaborating and communicating in our school as
well as areas that need improvement in order to increase staff’s positive perception from 87.1 percent to 90 percent.

Staff Feedback: 87.1 agree; 13% disagree Family Feedback: 92% agree; 8% disagree

Guiding
Principles

Implementation Actions and or Activities Timeline People Engaged

R1 During the 2021-22 school year, intervention teachers
(Special Education Title One)  will attend a grade level
PLC 2x/month to ensure curriculum/data information is
shared equally and regularly across teams.

October-May Classroom Teachers,
Interventionists and
Administration

I2 Google Form out to staff to help us address the specifics
of which specific areas are not reaching high levels of
collaboration and communication within our school
(teachers within grade levels, office to staff, etc.)

September -
completed 9.10.21

All Staff

D3 During the 2021-22 school year, we will utilize four MTSS
meetings to discuss student needs and the unique
strategies for building upon students academic and
behavioral needs, strengths and successes.

Nov 18
January 27
March 31
May 19

Classroom Teachers,
Interventionists, Counselors and
Administration

E4 During the 2021-22 school year, we will raise awareness
and address potential cultural biases by analyzing our
building’s demographical data.

Winter and Spring SITE Team and Administration



Roosevelt Building Goals Continued 2021-22

2021-22
High Performing School Area: Our building has high levels of community and parent engagement.
____________________________________________________________________________________________________________
GOAL #2: During the school year of 2021-22, staff will be informed of community and parent engagement we currently implement as well
as areas that need improvement in order to increase staff’s positive perception from 74.1 percent to 80 percent.

Staff Feedback: 74% agree; 24% disagree Family Feedback: 91% agree; 9% disagree

Guiding
Principles

Implementation Actions and or Activities Timeline People Engaged

R1 During the 2021-22 school year, Roosevelt Intervention Teams and
SITE Leadership Team will seek new ways to engage community
members and increase family engagement and implement at least
two new engagement activities.

Fall and Spring SITE/Intervention Teams
and Families

I2 During the 2021-22 school year, we will increase our social media
presence by having Roosevelt staff submit ten posts (to the office)
from various grade levels and departments each month.

October-May All Certified Staff to
Families

D3 During the 2021-22 school year, the SITE team will analyze
Roosevelt’s American Indian survey results and discuss future
planning and opportunities for diverse learning across grade levels.

Winter SITE Team and
Administration

E4 Each grade level will send home a weekly newsletter to parents
posted in SeeSaw and hard copies sent home.

October-May Staff and Families



Rossman Elementary Goals 2021-22
2021-22 Goal #1: To revise, improve and clearly define the building PBIS model.
HPS Competency Area1: There is a clear and shared focus in our building; Area 2: We have high standards and
expectations for our students.

Guiding
Principles

Implementation Actions and or Activities
List as Many as are needed to complete goal

Timeline People Engaged

R1 ● Revise and simplify the PBIS language to improve
connection with and understanding for students and
families

● Increase engagement with PBIS strategies for all
staff and students

January 2022

September 2022

Site Leadership and PBIS
Team

I2 ● Develop three new building-wide PBIS describers of
expectations for all students.

January 2022 Rossman Staff

Resources: https://www.pbis.org/; Developing PBIS
Expectations

D3 ● Site Team and PBIS Team collaborate to develop
the revised PBIS model and plan the
implementation for 2022-23 school year

Meet monthly 2021-22
Revised plan launched
May 2022
Plan implemented
2022-23

Site Leadership and PBIS
Teams

E4 ● Gather input via surveys of teachers, staff, students,
and parents to develop and define the expectations
and language for new PBIS components

January 2022 Rossman staff, students, and
parents

https://www.pbis.org/
https://pbismissouri.org/wp-content/uploads/2018/08/Tier-1-2018_Ch.-3.pdf
https://pbismissouri.org/wp-content/uploads/2018/08/Tier-1-2018_Ch.-3.pdf


Rossman Continued

2021-22 Goal #2: To increase communication pertaining to and describing specific content standards and
learning outcomes to further stakeholder understanding and engagement.
HPS Area 5: Our curriculum and instruction is aligned to Minnesota Standards

Guiding
Principles

Implementation Actions and or Activities
List as Many as are needed to complete goal

Timeline People Engaged

R1 ● Classroom communication to families will include descriptions
of the standard or essential learning outcomes and ways
families can reinforce the concepts at home

September 2021-May
2022

K-5 Teachers

I2 ● Teachers will collaborate during PLCs to develop
communication strategies, practices, and platforms with
families

September 2021-May
2022

K-5 Teachers

D3 ● Stakeholder input and feedback regarding level of
understanding and connection to learning and instruction at
Rossman will be collected via survey

Mid-Year: January 2022
End-of-Year: May 2022

Site Leadership Team
K-5 Teachers

E4 ● Implementation of systematic communication to remove
barriers to understanding and connecting with learning and
instruction at Rossman

September 2021-May
2022

K-5 Teachers



DLMS Building Goals 2021-22
2021-22 Goal #1: Detroit Lakes Middle School has high levels of community and parent engagement.

Guiding
Principles

Implementation Actions and or Activities
List as Many as are needed to complete goal

Timeline People Engaged

R1 ● Bulletins, newsletters, team newsletters
● Parent teacher conferences
● Back to school Open House
● 5th grade orientation
● Communication apps (Remind, Google

classroom, Schoology, email, Skyward)

Sept 2021 - May 2022 *District → Parents &
community members
*Teachers → Parents
*Building → community

Resources: S’more,

I2 ● Reach out to community experts for speaking
opportunities & activities

● Team/grade level newsletters

Sept 2021 - May 2022 *Teachers → community
*Teachers → parents

Resources: S’more

D3 ● Consistency with Top 20 lessons & vocabulary
● Further learning and implementation of

equitable feedback, assessment, grading and
reporting via parent communication tools.

Sept 2021 - May 2022 *Teachers → parents
*Teachers → students

Resources:

E4 ● Home visits to deliver materials
● Printable materials
● Make sure American Indian families are

represented
● Buy in by all staff members

Sept 2021 - May 2022 *Teachers → teachers
*Teachers → students



DLMS Building Goals Continued 2021-22

2021-22 Goal #2: Detroit Lakes Middle School has high standards and expectations for ALL students.

Guiding
Principles

Implementation Actions and or Activities
List as Many as are needed to complete goal

Timeline People Engaged

R1 ● Top 20 curriculum weekly in PT/homeroom/specialists
● Common language and consistency allow for a family

mentality in the building

Sept 2021 - May 2022 ● Teachers →
students

● Building →
students

Resources: Top 20 calendars, videos, handouts

I2 ● Top 20 curriculum weekly in PT/homeroom/specialists Sept 2021 - May 2022 ● Teachers →
students

● Building →
studentsResources: Top 20 content and videos

D3 ● Top 20 curriculum weekly in PT/homeroom/specialists Sept 2021 - May 2022 ● Teachers →
students

● Building →
studentsResources:  Top 20 training during team/PLCs, copies of Top

20 book available

E4 ● Colleagues share and hold each other accountable
● Google form for trimester completion

Sept 2021 - May 2022 ● Teachers →
students

● Building →
students

Resources:  Google form from Top 20 committee, Mike Suckert



High School Building Goals
2021-22 Goal #1:High levels of collaboration and communication happen at DLHS.

Guiding
Principles

Implementation Actions and or Activities
List as Many as are needed to complete goal

Timeline People Engaged

R1 ● Implement a building wide culture of caring,
collaboration, and creativity.

● Improve attitudes about our school culture
based on survey results of (students, parents,
staff) by intentionally working on building
culture.

Each month has a
theme and focus under
this plan.

Entire Staff at DLHS

Resources: DLHS Culture Plan 2021-22

I2 ● Implement DLHS innovates initiative March 2022 Entire Staff at DLHS

Resources: The 2% Company, Why Innovation Fails a
Case for Crowd Based Innovation.

February 2022 Entire Staff at DLHS

D3 ● Implement BARR program with fidelity
● Use of Small Block, Large Block Meetings to

improve collaboration among staff.

Implementation began
on August 26th, 2021

Entire Staff at DLHS

Resources: DLHS BARR Coach-Dick Ungar, DLHS
BARR Coordinator-Kelly Kalina.

E4 ● Implement BARR I-Time lessons in core subject
areas to remove barriers, accommodate learning
styles, and give students a voice in our classrooms.

○ I Time Implementation Plan

Implementation began on
August 26th, 2021

Entire Staff at DLHS
I-Time lessons will be
implemented by the CORE
teachers throughout the year.

Resources: BARR Coordinator, BARR I Time Curriculum

https://drive.google.com/file/d/17pgWDwjIjZv7EO8Gsqx0MK6S-Pzybr9W/view?usp=sharing
https://docs.google.com/spreadsheets/d/16uee_tWPBknybddP8Lm07UlQpnD_X5o7d9gMf2ykmL8/edit?usp=sharing


2021-22 Goal #2: Frequent Monitoring of Teaching and Learning happens at DLHS.

Guiding
Principles

Implementation Actions and or Activities
List as Many as are needed to complete goal

Timeline People Engaged

R1 ● Implement BARR I-Time Lessons to improve relationships
(Staff to Student, Student to Student, Staff to Staff)

○ I Time Implementation Plan
○ Annual BARR Survey and Analysis of Student and Staff

perceptions

● Implementation
started on August
26, 2021

Entire Staff at DLHS

Resources: BARR Coordinator, BARR Coach, BARR I-Time
curriculum

I2 ● Implement BARR program building wide with fidelity
○ 4 BARR Implementation Reports Throughout the School

Year
○ Annual BARR implementation report

● Quarterly
● June 2022

Entire Staff at DLHS

Resources: BARR Implementation plan: year 1

D3 ● Implement BARR I-Time Lessons to improve social emotional
outcomes for all learners.

○ I-Time lessons include social and emotional components
developed by the Hazelden Betty-Ford Institute.

● Administrators Provide Frequent, Consistent, Accurate and
Timely Feedback to instructors about instructional practices.

○ Danielson Implementation Framework
○ Frequent walkthroughs (Informal) and use of DLPS

Teacher Evaluation Schedule (formal).

● Implementation
started on August
26, 2021

● Will start once
school begins.

Entire Staff at DLHS

Resources:I Time Implementation Plan

E4 ● Implement BARR I-Time Lessons to improve relationships with
all students (Staff to Student, Student to Student, Staff to Staff)
especially those who are at-risk or experiencing trauma.

○ I Time Implementation Plan
○ Annual BARR Survey and Analysis of Student and Staff

perceptions
● Use BARR Small Block and Large Block meeting structure to

Implementation began
on August 26, 2021

Entire staff at DLHS

https://docs.google.com/spreadsheets/d/16uee_tWPBknybddP8Lm07UlQpnD_X5o7d9gMf2ykmL8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/16uee_tWPBknybddP8Lm07UlQpnD_X5o7d9gMf2ykmL8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/16uee_tWPBknybddP8Lm07UlQpnD_X5o7d9gMf2ykmL8/edit?usp=sharing


improve outcomes for all students at DLHS according to the
metrics below:

○ Reduce the number of failed courses in the Freshmen
class from (3 year avg=172 individual course failures) by
at least 30%.

○ Reduce the number of failed courses in 10-12th grades
(91.6 individual failures) by at least 30%.

○ Prepare students for success in their futures as measured
by (ACT score, 2-4 year college attendance, workforce
placement, and post high school plan.)

○ Improve student attendance by reducing the number of
students identified as chronically absent (10% or more of
school days) Currently at 21.7% of DLHS Students
chronically absent. Goal: improve attendance by 7%
points to at least meet state average (81.3% of students
attending at least 90% of the time)

○ Reduce office discipline referrals (previous 3 year
avg.=2,041/yr. 2020=879) and out of school suspensions
by consistently implementing U-Time and PBIS
curriculum during advisory time.

Resources: BARR Implementation Plan, BARR Coordinator-Kelly
Kalina



Area Learning Center Building Goals
2021-22 Goal #1: There is a clear and shared focus in our building.

Guiding
Principles

Implementation Actions and or Activities
List as Many as are needed to complete goal

Timeline People Engaged

R1 ● Implement inclusive student intervention
programming

Weekly All Staff at DLALC

Resources:  All ALC staff, peer review, Instructional
coaches

I2 ● Implement standardized interventions based on
best practice

Weekly All Staff at DLALC

Resources:  Dweck, Jennings, Aguilar, PBIS, staff

D3 ● Implement collaboration with PLC process Weekly All Staff at DLALC

Resources: Cara Myers, Pam Daly, staff

E4 ● Implement equity oriented professional
development

March 2022 All Staff at DLALC

Resources: Onward-Cultivating Emotional Resilience in
Educators  - Aguilar



ALC Continued

2021-22 Goal #2: Our building has effective leadership.

Guiding
Principles

Implementation Actions and or Activities
List as Many as are needed to complete goal

Timeline People Engaged

R1 ● Provide frequent, consistent, accurate and timely feedback to
staff

April 2022 All staff at DLALC

All staf, Instructional coaches

I2 ● Implement bi weekly individual staff meeting Bi-weekly All Staff at DLALC

Resources: Staff

D3 ● Implement PD aligned with PRIDE On-going All staff at DLALC

Resources:  Building needs

E4 ● Demonstrate equity focused team interaction On-going All staff at DLALC

Resources: Onward-Cultivating Emotional Resilience in Educators
- Aguilar
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 407.A – HAZARDOUS SUBSTANCES – EMPLOYEE RIGHT TO KNOW 

 

Independent School District #22, Detroit Lakes Public Schools in compliance with 

Minnesota’s 1983 Employee Right-to-Know Act, establishes this policy concerning 

identification and training of employees.  The law states that all employees “routinely 

exposed” to a hazardous substance, harmful physical agent, or infectious agent, must be 

trained and given access to specific information about those hazards.  “Routinely 

exposed” means that there is a reasonable potential for exposure during the normal course 

of assigned work.  

 

 Training will be provided to the following: 

 

1) All employees, full or part-time, in these targeted categories: 

 

Art 

Science 

Industrial Arts 

Food Service 

Home Economics 

Transportation 

Buildings and Grounds 

Any special areas that were identified in the building survey having ten or 

more hazardous compounds 

 

2) Any concerned employee, not specifically targeted by this policy, who 

requests the training. 

 

Initial training will be provided to the above employees prior to January 1, 1985.  After 

that date, training will be provided to the following employees before they begin work: 

 

1) Any newly-hired employee assigned to a work area where he or she is 

determined to be “routinely exposed” by the above guidelines. 

 

2) Any employee reassigned to a work area where he or she is determined to 

be “routinely exposed” by the above guidelines. 

 

In addition, an annual update will be provided to all trained employees. 

District-wide safety director, or his/her designee, will be responsible for implementing 

requirements of the Right-to-Know Act.  



Superintendent Goals 
2021-22 School Year 

Detroit Lakes Public Schools, #22 
 
 
 

 
GOAL 1:   GOVERNANCE TEAM (Standard 1) 
Strategic Plan 
The superintendent will facilitate development of the district’s short and long-term measurable goals and align 
available resources with school district’s budget to accomplish *20% completion of the district’s strategic plan 
by the end of the academic school year.  (June 30, 2022) 
*Note: This is a five-year plan with a goal of 100% completion by the end of year 5.  Each year a 20% increase will be added 
 

Evidence: The superintendent will report to the school board 3-4 times a year to update the school 
board on the district’s progress of meeting the goals at regular board meetings. 
The superintendent will conduct monthly meetings with administrators to progress monitor building 
goals. 
The superintendent will direct any changes during the year to adjust and address any ongoing 
deficiencies within the plan’s progress.  
 

 
GOAL 2:  TEACHING AND LEARNING (Standard 6) 
Academics 
The superintendent will be responsible to address any unfinished learning that was created through the 
pandemic and create a systemic approach to address the issue across the district. 
 

Evidence: The superintendent will direct for a comprehensive academic intervention system that 
addresses academics, behavior, and social emotional deficits. 
The superintendent will monitor the program and update the school board in 3-month increments. 
The superintendent will attend and provide minutes for the Curriculum and Instruction committee that 
outlines the steps that are being taken to meet this goal.  

 
 
GOAL 3:  COMMUNICATION AND COMMUNITY RELATIONSHIPS (Standard 3) 
Communication 
The superintendent will actively keep the community informed with appropriate, regular communication on a 
variety of school district topics, issues, and/or concerns, allowing the school board to meet its responsibilities. 
 

Evidence: The superintendent will communicate with families via e-mail and skyward messenger to 
provide timely updates to district topics. 
The superintendent will actively engage with local media sources such as newspapers and radio. 
The superintendent will be visible and approachable by members of the community and attends a 
variety of community events. 



District Professional Development Plan
Detroit Lakes Public Schools

2021-2022

Professional Development Goals

We value and support . . .
1. Positive collaboration to benefit staff and students
2. Student background/information that guides instruction

● College and career readiness
● Cultural diversity
● Student well-being
● Parent involvement

3. Engagement of staff and students
● Authentic and real-world learning
● Critical thinking
● Technology for learning

4. Equity
Ensure that our values, policies, and practices are equitable for our students, staff, and
community.

● Clarify and support understanding of equity vs. equality for all
● Actively promote equity (institutional, personal, and instructional)
● Accommodate different learning styles



District Mission Statement

The mission of the Detroit Lakes Public Schools is to fill all of our sails with Laker
PRIDE.

Purpose
our intention, what drives us

Relationships
the ways we connect and behave toward each other

Innovation
the creation, development and implementation of a new idea or concept to enhance educational

opportunities

Development
a process that creates growth, progress, positive change

or the addition of physical, economic, environmental, social and demographic components

Equity
the quality of being fair (not equal) and impartial



Detroit Lakes Public Schools

Monthly Enrollment Summary
2021-2022
Month: September 9

D.L.  Preschool Special Ed. KINDERGARTEN

EIC ECSE Total Kind. Kind SpEd Total

Roosevelt 41 50 91 Roosevelt 79 19 98

Rossman 82 20 102

Non-resident Preschool Special Ed. Totals 161 39 200

EIC ECSE Total

Roosevelt 1 4 5

GRADES 1 - 5

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 Total

Roosevelt 89 91 102 97 109 488

Rossman 91 96 105 98 98 488

Totals 180 187 207 195 207 976

ELEMENTARY TOTALS

Kindergarten Gr.1-5 Total

200 976 1176

MIDDLE SCHOOL

Grade 6 Grade 7 Grade 8 Total

Middle School 211 183 202 596

SENIOR HIGH

Grade 9 Grade 10 Grade 11 Grade 12 Subtotal PSEO/F PSEO/P Total

Senior High 255 250 220 190 915 0 0 915

2021-2022 MONTHLY TOTALS* ALC

K-12 Total EIC 42 D.L. 38

2737 ECSE 54 Other 12

Kind. Sp. Ed. 39 Total 50

Kindergarten 161

Grades 1-5 976

2020-2021 Middle School 596

K-12 Total Senior High 915

2776 ALC 50

TOTAL 2833

*Does not include non-resident students 

  on tuition agreement

2019-2020

K-12 Total

2954



Detroit Lakes Public Schools

Yearly Enrollment Summary
2021-2022

Date:

EIC ECSE

Sep Oct Nov Dec Jan Feb Mar Apr May Sep Oct Nov Dec Jan Feb Mar Apr May

41 50

EIC -- Non Resident ECSE -- Non Resident

Sep Oct Nov Dec Jan Feb Mar Apr May Sep Oct Nov Dec Jan Feb Mar Apr May

1 4

Kindergarten - Special Ed. Kindergarten

Sep Oct Nov Dec Jan Feb Mar Apr May Sep Oct Nov Dec Jan Feb Mar Apr May

Roosevelt 19 Roosevelt 79

Rossman 20 Rossman 82

Totals 39 - - - - - - - - Totals 161 -     -     -     -     -     -     -     -     

Kindergarten Total

Sep Oct Nov Dec Jan Feb Mar Apr May

Roosevelt 98 -     -     -     -     -     -     -     -     

Rossman 102 -     -     -     -     -     -     -     -     

Totals 200 -     - - - - - - - 

Grade One Grade Two

Sep Oct Nov Dec Jan Feb Mar Apr May Sep Oct Nov Dec Jan Feb Mar Apr May

Roosevelt 89 - - - - - - - - Roosevelt 91 - - - - - - - - 

Rossman 91 - - - - - - - - Rossman 96 -     -     -     -     -     -     -     -     

Totals 180 -     -     -     -     -     -     -     -     Totals 187 -     -     -     -     -     -     -     -     

Grade Three Grade Four

Sep Oct Nov Dec Jan Feb Mar Apr May Sep Oct Nov Dec Jan Feb Mar Apr May

Roosevelt 102 - - - - - - - - Roosevelt 97 -     - - - - - - - 

Rossman 105 - - - - - - - - Rossman 98 - - - - - - - - 

Totals 207 -     -     -     -     -     -     -     - Totals 195 -     -     -     -     -     -     -     -     

Grade Five

Sep Oct Nov Dec Jan Feb Mar Apr May

MS 109 - - - - - - - - 

Rossman 98 - - - - - - - - 

Totals 207 -     -     -     -     -     -     -     -     

September 9



Detroit Lakes Public Schools
Yearly Enrollment Summary

2021-2022

Date:

Grades 1 - 5 Totals ALC
Sep Oct Nov Dec Jan Feb Mar Apr May Sep Oct Nov Dec Jan Feb Mar Apr May

Rsvlt/MS 488 -     -     -     -     -     -     -     -     Resident 38

Rossman 488 - - - - - - - - Non-Resid. 12

Totals 976 - - - - - - - - Total 50

Middle School
Sep Oct Nov Dec Jan Feb Mar Apr May

Grade Six 211 - - - - - - - - 

Grade Seven 183 - - - - - - - - 

Grade Eight 202 - - - - - - - - 

Totals 596 - - - - - - - - 

Senior High
Sep Oct Nov Dec Jan Feb Mar Apr May

Gr. Nine 255 - - - - - - - - 

Gr. Ten 250 - - - - - - - - 

Gr. Eleven 220 - - - - - - - - 

Gr. Twelve 190 - - - - - - - - 

Subtotals 915 - - - - - - - - 

PSEO-FT 0 - - - - - - - - 

PSEO-PT 0 - - - - - - - - 

Totals 915 - - - - - - - - 

September 9



Detroit Lakes Public Schools

Elementary Grade Sections

Date:

Grade Average

Kindergarten 19.90

19 19 20 21

20 19 20 21

20 20

Building Average 19.40 20.40

Grade 1 18.00

17 18 18 19

18 18 18 18

18 18

Building Average 17.80 18.20

Grade 2 18.60

17 19 19 19

19 18 20 19

17 19

Building Average 18.00 19.20

Grade 3 20.60

20 20 21 21

21 20 20 23

20 20

Building Average 20.20 21.00

Grade 4 25 24 24 25 24.38

24 24 24 25

Building Average 24.25 24.50

Grade 5 22.75

27 27 25 25

27 27 24 0

Building Average 27.00 18.50

     The district class size average for K-5 is: 18.58

The class size average on this page is different than the class size average calculated by the State.  The class

size average on this page reflects students in a classroom with the regular classroom teacher and does not  

count specialists such as music, phy.ed. and art teachers which the state uses in calculating class size average.

Section 5

Section 5&6

Section 1&3

Section 5

Section 1&3

Roosevelt Rossman

Section 2&4

Section 5

Section 2&4

Section 1&3

Section 2&4

Section 5

Section 1&3

2021-2022
September 9

Section 1&3

Section 2&4

Section 2&4

Section 2&4

Section 5

Section 1&3



District Advisory Committee Meeting
August 31st, 2021
3:00 - 4:00 pm
Middle School Media Center- Collaborative Area

Attendees: Josh Omang, Maria Amundson, Kris Swenson, Pam Daly, Rhonda Fode, Mark
Jenson, Renee Kerzman, Katie Biggar, Joe Carrier, Mike Suckert, Amy Lakin, Peter Lundin,
Trish Mariotti, Emily Sternberg

1. Discussion about the new Strategic Plan
a. Building Site Team leaders shared how their teams were working together to set

goals.
2. Professional Learning Goals 2021-22

a. Reviewed previous goals and made adjustments to align with the new strategic
plan.

3. Overview of Title funding
a. Renee provided a summary of Title I, II, and IV plans for 2021-22

4. World’s Best Workforce will be aligned with new strategic plan
a. Small work groups will work on each goal area
b. New WBWF draft will be shared with the entire group
c. Goal of bringing final draft to our School Board for approval in November

5. American Indian Programming update
a. Joe C. provided an overview of staffing
b. Anton Treuer’s book, as well as his November 3rd visit, was discussed.  Very

positive feedback about his book and the inservice learning was heard from the
committee.

6. Q Comp update was provided by Pam Daly
7. Curriculum updates

a. Science 6-12 will be utilizing new materials. Some training is still being done.
b. Elementary will need to align with the new standards. Work groups are being

organized for September and October.
8. MCA Summary

a. Discussion about what may have impacted our MCA scores last year.
i. Unique factors could include: opt outs, stress on students and staff,

inconsistency of instruction due to the impact of quarantining, several

https://docs.google.com/document/d/1853iCDPxi8loJw1UQmcmGDw5bGnCWq8pS7D-s2M4ask/edit?usp=sharing


learning model changes and the idea that it was not important and instead
daily instruction was important-- the MCA experience and results were not
valued.

b. Testing calendar was shared and it can be found on our district website.
9. Inservice days discussion

a. Survey will be sent on Friday
b. Floating day successes and hurdles were shared -- likely will not recommend to

do again in the near future
c. Reviewed the school calendar
d. Heather Simonich will return on January 2, 2022
e. February 18th, 2022 will include mini-sessions that will include needed sessions

for relicensure.
10. Tentative dates for future meetings:

a. October 13: 4:00-5:00 Location TBD
b. February 16: 4:00-5:00 Location TBD












	Agenda
	I. CALL TO ORDER
	A. Laker Pride
	21-22 Strategic Plan Poster


	II. ROLL CALL
	III. PLEDGE OF ALLEGIANCE
	IV. APPROVAL OF AGENDA
	A. Agenda Approval

	V. RECOGNITIONS
	VI. COMMENTS AND REQUESTS FROM VISITORS
	A. Gary Cosen - Community Member

	VII. PROGRAM PRESENTATIONS
	A. ALC Presentation
	ALC Board presentation 9.20.21 Updated

	B. Summary of 2021 State Assessment
	Renee Kerzman Presentation


	VIII. CONSENT ITEMS
	A. Approve the Minutes of the August 16, 2021, Regular School Board Meeting.
	August 16, 2021, Minutes

	B. Approve District Bills
	September District Bills

	C. Approve District Hand Payable Bills
	September Handpayables

	D. Approve Personnel Agenda Items
	September 20, 2021, Personnel Agenda Updated

	E. Acknowledge Fall Coaches fo the 2021-2022 school year.
	2021 Fall Coaches

	F. Approve the Agreement between Mahube-Otwa and ISD #22 to Provide Services for Children and Families in the Preschool Programs.
	Blended Agreement ISD22 and Head Start 2021-2022

	G. Approve the Vending Services Two-Year Contract with Pepsi.
	Vending Services

	H. Approve Purchase of Service Agreement between ISD #22 and Lake Agassiz Education Cooperative for Hard of Hearing Teacher Services, direct support and Travel.
	Hard of Hearing Services

	I. Donations
	1. $3,685.00 from Arvig Enterprises, Inc. for Detroit Lakes Public Schools
	2. Backpacks and school supplies donated to Roosevelt and Rossman Elementary from Bremer Bank and DL Breakfast Rotary.


	IX. DISCUSSION ITEMS
	A. First Reading Policy 406 - Public and Private Personnel Data
	406 - Public and Private Personnel Data

	B. First Reading Policy 406.FM - Consent to Release Data Form
	406.FM 

	C. First Reading Policy 407 - Employee Right to Know - Exposure to Hazardous Substances
	407 - Employee Right to Know - Exposure to Hazardous Substances

	D. First Reading Policy 408 - Subpoena of a School District Employee
	408 - Subpoena of a School District Employee

	E. First Reading Policy 409 - Employee Publications, Instructional Materials,  Inventions, and Creations.
	409 - Employee Publications, Instructional Materials, Inventions, and Creations

	F. Strategic Plan Building Goals
	21-22 Strategic Plan ALL Building Goals

	G. School Board Goals

	X. ACTION ITEMS
	A. Construction Change Orders - High School & Middle School
	Construction Change Orders

	B. Certification of the 2021 Payable 2022 Proposed Property Tax Levy for the 2022-2023 school year
	Levy Updated

	C. Rescind Policy 407.A - Hazardous Substances - Employee Right to Know
	407.A - Hazardous Substances - Employee Right To Know

	D. Superintendent Goals for the 2021-2022 School Year
	Superintendent Goals.2021-22docx

	E. 2021-2022 District Professional Development Goals
	District Professional Development Goals 2021-22


	XI. ADMINISTRATIVE AND BOARD REPORTS
	A. Superintendent Report
	1. Opening Day Enrollment
	21-22 September Opening Day Enrollment Board Report

	2. COVID Update

	B. Board Committee and Representative Reports
	1. Student Report
	2. District Advisory Committee Meeting - August 31, 2021
	District Advisory Committee Meeting Minutes August 31st, 2021

	3. Facilities Committee Meeting - September 8, 2021
	Facilities 9-8-21

	4. Arena Commission Meeting - September 8, 2021
	Arena Commission

	5. Washington Ballpark Committee Meeting - September 9, 2021
	6. Finance Committee Meeting - September 16, 2021
	Finance Committee



	XII. UPCOMING EVENTS AND ACTIVITIES
	A. Transportation Committee Meeting - 10/5/2021 - 12:00 PM - District Office
	B. Facilities Commitee Meeting - 10/6/2021 - 4:30 PM - DLHS Lakeshirts Lab
	C. Lane Change Committee Meeting - 10/7/2021 - 9:00 AM - District Office
	D. Finance Committee Meeting - 10/14/2021 - 12:00 PM - District Office
	E. October Board Meeting - 10/18/2021 - 5:30 PM - City Council Chambers

	XIII. MEETING ADJOURNED

