DETROIT LAKES

DETROIT LAKES PUBLIC SCHOOLS

AGENDA
BOARD RETREAT

Saturday, April 10, 2021 - 8:00 AM
Detroit Lakes Holiday Inn - Pelican Room, 1155 Hwy 10, Detroit Lakes, MN 56501

The mission of the Detroit Lakes Public schools is to nurture and develop the full potential of all learners in an
environment where lifelong learning is valued, educational excellence is expected and improvement is continuous.

Superintendent: Mark Jenson

Amy Erickson, Vice-Chair Courtney Henderson, Director
1380 East Shore Drive 2205 Edgewood Drive

Detroit Lakes, MN 56501 Detroit Lakes, MN 56501
218.841.2944 218.234.7351

Dr. Thomas Seaworth John Steffl, Chair

20411 Oakland Beach Drive 22370 Steffl Road

Detroit Lakes, MN 56501 Callaway, MN 56521
218.849.9482 218.850.5060

District Office ~ 702 Lake Avenue, Detroit Lakes, MN 56501 ~ 218.847.9271 ~ Website: www.dlschools.net

BOARD MEMBERS:

Director of Finance & Operations: Jason Kuehn

Education Director: Renee Kerzman

Jennifer Pedersen, Treasurer
1354 East Shore Drive

Detroit Lakes, MN 56501
218.841.0291

April Thomas, Clerk
25592 Almquist Road
Detroit Lakes, MN 56501
651.271.1818

Luisa Walz, Student Representative — 22walzluis@detlakes.k12.mn.us
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CALL TO ORDER

Presenter: Erickson, Board Chair

ROLL CALL

Presenter: Erickson, Board Chair

PLEDGE OF ALLEGIANCE

Presenter: Erickson, Board Chair
APPROVAL OF AGENDA

Presenter: Erickson, Board Chair
DISCUSS THE PROCESS FOR THE DAY
HIGH SCHOOL MURAL

Presenter: Hans Gilsdorf

BOARDBOOK TRAINING

Presenter: Angie Shoemaker

TEAM BUILDING ACTIITY
EXPECTATIONS

Board of Board

Board of Chair

Chair of Board

Board of Superintendent

Board of other Administrators

. Other Administrators of Board
EXPECTATIONS FOR THE DISTRICT
A. Where have we come from - historical
B. Where are we now - positives and negatives
C. Superintendent Goals - update
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http://www.dlschools.net/

D. Strategic Plan - 5 year trend data
E. Board Goals
XL ODDS AND ENDS
A. Parameters for board motions - certain things should be separated out for specific board
action. (ex. Set a dollar amount for separate board action, there are a couple of others I am
getting some feedback on)
Bridge Meetings - norms
Board updates - yay or nay changes you would like to see
Retirement Banquet
. Book Study
XII.  MEETING ADJOURNED - Followed by a tour of the building project at each site
Presenter: Erickson, Board Chair
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