
The City Council reserves the right to enter into an executive session at any time during the meeting, in accordance with the 
Nebraska Open Meetings Act, even though the closed session may not be indicated on the agenda. 

It is the intention of the City Council to take up the items on the agenda in sequential order.  However, the City Council reserves 
the right to take up matters in a different order to accommodate the schedules of the City Council members, persons having 
items on the agenda, and the public.  

AGENDA
VALLEY CITY COUNCIL
Tuesday, May 12, 2026

City Hall
203 North Spruce
Valley, NE 68064

7:00 PM

1. Call to Order 

2. Roll Call

3. Pledge of Allegiance 

4. Proof of Publication 

5. Visitors/Correspondence
Anyone desiring to speak on any item or issue not on the agenda or any item on the agenda that does not include a public hearing may do 
so; but shall be limited to three (3) minutes.  Persons should identify themselves by name and address.  Persons speaking should not expect 
the Council to engage in back-and-forth dialogue regarding their comments.  Unless an agenda item includes a public hearing, no person 
may speak during the business portion of the meeting; provided, however, persons speaking during a public hearing are limited to between 
five (5) and twenty (20) minutes.  
The public is advised that a copy of the Open Meetings Act is located on the north wall of the Council Chamber, and one copy of all 
reproducible written material to be discussed at this meeting is available for examination or copying.  

6. Approval of Agenda 

7. Consent Agenda

All agenda items on the consent agenda and will be acted on in a single 
motion.  Consent agenda items are being forwarded to the Council Members.  Any 
individual item may be removed by a council member for special discussion and 
consideration.

7.A.Approve Minutes of April 14, 2026 City Council meeting  

7.B.Approve Treasurer's Report 

7.C. Approve invoices and additional invoices presented for payment

                                  

7.D.Approve April Payroll $106270.90 and IRA $3237.96

7.E. Accept April Keno Receipts $6096.20    

7.F. Accept PeopleService Inc., Report 

7.G.Accept minutes and/or statistics of the following boards and/or committees: 

• April Park Advisory Committee minutes
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7.H.Re-appoint Mark Henderson to the Tree Board (term 05/2029)

8. 2026 Cornhusker State  Games Eric Moser discussion with Council regarding new 
updated routes because of construction near Westshores. 

9. Proclamations: 

• International Building Safety Month

• Peace Officers' Memorial Day and National Police Week

• Mental Health Month

10. Cross Contamination Survey discussion regarding cross contamination survey. 

11. Swimming Pool Consultant consideration and action to choose a swimming pool 
consultant. 

12. Resolution No. 2026-24 consideration and action to extend the Interlocal Cooperation 
Agreement between the City of Omaha and the City of Valley, relating to the 
operation of a lottery. 

13. Ordinance No. 851 consideration and approval of permitting golf car vehicles within 
the corporate limits of the City. 

14. Ordinance No. 853  consideration and approval providing for the rounding up or 
down, to the nearest nickel, any cash transaction conducted within the City due to 
the discontinuance of the penny. 

15. City Engineer 

15.A. Water Treatment Plan Expansion - Eriksen Construction

15.A.1. Resolution No. 2026-23 consideration and action to approve Contractor's 
Application for Payment No. 16 in the amount of $687,661.90.

15.B. FY26 Water Main Replacement - Vrba Construction

15.B.1. Consideration and action to approve Change Order No. 1 for an increase 
in the amount of $203,202.00.

15.B.2. Consideration and action to approve Change Order No. 2 for a decrease 
in the amount of $97,845.16. 

15.C. Other / Miscellaneous

16. Police Department 

17. City Administrator

18. City Attorney
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19. Mayor's Report  

• 2025 Tree City USA Recognition

• Voluntary Water Conservation: Odd Number water on Wednesday, Friday, 
and Sunday; Even Number water on Tuesday, Thursday, and Saturday. 

20. Upcoming Items 

• Planning Commission: No May meeting

21. Consideration of proceeding in Close Session: closed session is necessary for the 
protection of the public interest and pertains to personnel matters. 

22. Adjourn























Treasurer's Report
April 2026  

Cash
Balance Net Income Inter-fund

Dept 4/1/2026 or (Loss) Transfers

General - Fund 1 $981,052.77 $ (195,913.92) $965,647.06

General MM $582,526.18 $239.12 ($13,264.95)
Pines Assessments $308,587.89 $664.04 $6,450.21

Bond - Fund 2 021 $421,025.08 $317,564.59 ($6,450.21)

C D A 001 $1,000.00

$2,294,191.92 $122,553.83 $952,382.11

City of Valley
Pooled Cash
Proprietary Funds

Cash
Balance Net Income Inter-fund

Funds 4/1/2026 or (Loss) Transfers
Water/Waste - Fund 024 $1,310,186.27 $172,262.43 ($957,017.11)
Cap. Facility Chg. 024 $2,424,886.35 $5,189.21 $5,660.00

$3,735,072.62 $177,451.64 ($951,357.11)

Cash
Balance Net Income Inter-fund

Dept 4/1/2026 or (Loss) Transfers
Fund 4
Nursing Home 050 $100,670.76 $24,933.91 ($525.00)
Fund 8
Keno 056 $387,456.91 $7,762.61 ($500.00)
Fund 10
Sales Tax 058 $7,073,523.08 $142,607.79

ARPA $138,299.94 $267.13
$7,699,950.69 $175,571.44 ($1,025.00)



Total All Funds $13,729,215.23 $475,576.91 $0.00



Balance Investments Outstanding
4/30/2026 4/30/2026 Checks

$14,597.93 $ (13,349.32)
$1,750,785.91

$569,500.35
$315,702.14

$732,139.46

$1,000.00

$3,369,127.86

Cash Investments
Balance 4/30/2026

4/30/2026 $10,273.42
$525,431.59

$2,435,735.56
$2,961,167.15

Cash
Balance 

4/30/2026

$125,079.67

$394,719.52

$7,216,130.87

$138,567.07
$7,874,497.13



$14,204,792.14 $24,871.35































































Commission Summary
Date 4/20/2026

Paid to

City of Valley

For Period

4/1-4/15/2026

Description Amount
3,551.19

Amount $3,551.19



Commission Summary
Date 5/5/2026

Paid to

City of Valley

For Period

4/16-4/30/2026

Description Amount
2,545.01

Amount $2,545.01



 

 

 

Date: May 6, 2026 

To: City of Valley 

Report by: Jeremy Beam, Lead Operator  

O & M Report: April 2026 

 

Water Operation & Maintenance 

➢ Meters were read on the 28th, shutoff tags on the 29th, and shutoffs on the 30th. We found 2 curb 
stops that need to be repaired. Meters were read at 91% 1506/1646. 13 MXUs were 
fixed/installed 
 

➢ While doing a locate we found the top of the curb stop broke off and the riser bent. This house is 
only a couple years old and no one from the city has messed with this. I have been instructed by 
the city to fix the curb stop and the builder will be billed. 
 

➢ We flushed hydrants this month; while flushing we did not have a lot of discolored water 90% of 
the hydrants cleared up within a couple of min. It is always discolored when you open a hydrant 
because they are dry barrels. We only had 3 discolored calls for the whole month. 
 
 

 
 
 
Wastewater Operation & Maintenance 

 
➢ On the 8th we had a high-level alarm at Bluewater 2, went out and checked it out was high level. 

We pulled the pumps and found that there were some loose wires and Trekk came out to pump 
the lift station down and clean the bottom of the lift station. It had a lot of sludge and wipes in the 
bottom also had a broken control wire that was sucked into the pump, we have to order a new 
pump. We pulled the pump and got the lift station working normally. The lift station is running on 
one pump at this time.  
 

➢ We have been having problems jetting sewer lines with the nozzle we have. The Trekk guys told 
us we need to call HydroVac-Supply they came out and looked at our jet machines and tested the 
pressure and the flow rate to see what nozzle they have that would work for us. We found a 
nozzle that will really help us. It will cut through a 2x4 and is also a root cutter. This will really help 
us clean the sewer mains much better.  

 
 
 
 
 



 

 

 
April-26 March-26 April-25

Water Units

Total Monthly Pumped Valley gallons 20,152,000 14,744,000 19,500,000

Daily Average Pumped Valley gallons 680,000 477,000 650,000

Average Fluoride Residual mg/L 0.00 0.00 0.00

Fluoride used lbs 152.40 123.50 71.70

Average Chlorine Residual mg/L 0.58 0.55 0.73

Chlorine used lbs 2,297.00 1,961.00 2,931.00

Potassium Permanganate lbs 756.00 529.00 563.00

Wastewater

Effluent Flow

Total Flow Meigs Street gallons 14,599,000 9,582,000 11,007,000

Avg Daily Flow Meigs Street gallons 487,000 319,000 367,000

Total Flow Byersville gallons 14,731,000 9,936,000 16,274,000

Avg Daily Flow Byersville gallons 491,000 331,000 542,000

Total Flow Valmont gallons 501,000 755,000 428,780

Avg Daily Flow Valmont gallons 17,000 25,000 13,831  
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Item
Budgeted 

Amount
Amount Spent % of Budget % of Time

Maintenance Budget $33,352.00 $7,710.00 23% 50%

Total $33,352.00 $7,710.00 23% 100%

Contract True-Ups - Current Contract Year

 

April Work Orders Completed: 
 

Completed Equipment Location Task 
 

04/06/26 BYERSVILLE LS EMERGENCY 
GENERATOR 

30029 WW 
Valley, NE 

LS Monthly PM 

 
04/06/26 COUNTRY AIRE LIFTSTATION 30029 WW 

Valley, NE 
LS Monthly PM 

 
04/06/26 DAIRY QUEEN LIFTSTATION 30029 WW 

Valley, NE 
LS Monthly PM 

 
04/06/26 MALLARD LANDING LIFT STATION 1 30029 WW 

Valley, NE 
LS Monthly PM 

 
04/06/26 MALLARD LANDING LIFT STATION 1 30029 WW 

Valley, NE 
LS Annual PM 

 
04/06/26 MALLARD LANDING LIFT STATION 2 30029 WW 

Valley, NE 
LS Monthly PM 



 

 

 
04/06/26 MALLARD LANDING LIFT STATION 2 30029 WW 

Valley, NE 
LS Annual PM 

 
04/06/26 MALLARD LANDING LIFT STATION 3 30029 WW 

Valley, NE 
LS Monthly PM 

 
04/06/26 MALLARD LANDING LIFT STATION 3 30029 WW 

Valley, NE 
LS Annual PM 

 
04/06/26 MALLARD LANDING LIFT STATION 4 30029 WW 

Valley, NE 
LS Monthly PM 

 
04/06/26 MALLARD LANDING LIFT STATION 4 30029 WW 

Valley, NE 
LS Annual PM 

 
04/06/26 MEIGS LS EMERGENCY GENERATOR 30029 WW 

Valley, NE 
LS Monthly PM 

 
04/06/26 REGIONAL LS EMERGENCY 

GENERATOR 
30029 WW 
Valley, NE 

LS Monthly PM 

 
04/06/26 VALHAVEN LIFT STATION 30029 WW 

Valley, NE 
LS Monthly PM 

 
04/06/26 BLUEWATER LIFT STATION 1 30029 WW 

Valley, NE 
LS Monthly PM 

 
04/06/26 BLUEWATER LIFT STATION 2 30029 WW 

Valley, NE 
LS Monthly PM 

 
04/06/26 BLUEWATER LIFT STATION 3 30029 WW 

Valley, NE 
LS Monthly PM 

 
04/06/26 BLUEWATER LIFT STATION 4 30029 WW 

Valley, NE 
LS Monthly PM 

 
04/06/26 BLUEWATER LIFT STATION 5 30029 WW 

Valley, NE 
LS Monthly PM 

 
04/06/26 BLUEWATER LIFT STATION 6 30029 WW 

Valley, NE 
LS Monthly PM 

 
04/06/26 BLUEWATER LIFT STATION 7 30029 WW 

Valley, NE 
LS Monthly PM 

 
04/06/26 GINGER COVE LIFT STATION #1 30029 WW 

Valley, NE 
LS Monthly PM 

 
04/06/26 GINGER COVE LIFT STATION #2 30029 WW 

Valley, NE 
LS Monthly PM 

 
04/06/26 GINGER WOODS LIFT STATION #1 30029 WW 

Valley, NE 
LS Monthly PM 

 
04/06/26 GINGER WOODS LIFT STATION #2 30029 WW 

Valley, NE 
LS Monthly PM 



 

 

 
04/06/26 GINGER WOODS LIFT STATION #3 30029 WW 

Valley, NE 
LS Monthly PM 

 
04/06/26 LIFT STATION #1 - VALLEY, NE SYST 30029 WW 

Valley, NE 
LS Monthly PM 

 
04/06/26 VALLEY SHORES LIFT STATION 1 30029 WW 

Valley, NE 
LS Monthly PM 

 
04/06/26 VALLEY SHORES LIFT STATION 1 30029 WW 

Valley, NE 
LS Annual PM 

 
04/06/26 VALLEY SHORES LIFT STATION 2 30029 WW 

Valley, NE 
LS Monthly PM 

 
04/06/26 VALLEY SHORES LIFT STATION 2 30029 WW 

Valley, NE 
LS Annual PM 

 
04/06/26 VALLEY SHORES LIFT STATION 3 30029 WW 

Valley, NE 
LS Monthly PM 

 
04/06/26 VALLEY SHORES LIFT STATION 3 30029 WW 

Valley, NE 
LS Annual PM 

 
04/06/26 AIR COMPRESSOR 30029 WT Valley, 

NE 
Inspection 

 
04/06/26 PORTABLE GAS MONITOR 30029 WT Valley, 

NE 
Calibrate 
Equipment  

04/06/26 FIRE EXTINGUISHERS 30029 WT Valley, 
NE 

Inspection 

 
 
 



April 16, 2026
Valley City Hall
Park Board Meeting

MEETING CALLED TO ORDER AT  705 P.M.

Roll call:  
PRESENT:  Mary Ellis, Randy Egbarts, Paul Glidden, 
Georgene Gottsch, Tim Sheets, Christie Donnermeyer, 
Brad Ellis (guest)
ABSENT: Dee Nestander, Johnny Oien

A  few board members walked around the park prior to 
meeting.

1.  Discussion held regarding the retention ponds (3) in 
park.  Tim Sheets explained that for the first phase of 
the park, these had to be created  for water runoff.  
With the implementation of park phase 2 and 3, these 
would be filled.  Phase 2 and 3 are now on hold with 
the change of plans to replace the pool in the park.

2.   Discussion and review of the park plan schematic.  
JEO was utilized for phase one which has been 
completed.  The company is not on retainer.  For future 
phases, they will need to be rebid.   Pool committee is 
being established to include Randy Egbarts, Johnny Oien, 
2 city council members, Tim Sheets.  They will be meeting  
with the next company for plans at a date TBA.



3.  RV Campsites:   Currently there are 5 sites.  Electricity 
is provided. Area is maintained by the city.  Last season 
the revenue from these sites made about $850 in rent.  
Group questions the feasibility of keeping them.  

4.  Group questioned if there is a statute or requirement 
for number of park parking spaces.  Randy E has counted 
them and reports that there are close to 100 spaces now.

5.  Group asked Tim Sheets about how we could work 
with city better.  Tim responded that we need to report 
things to him at the city.  “See something, say something”.  
If we have any requests, we should address with him to 
see if there is budget for these.  One request was for a 
couple park benches along the walking paths.  These cost 
around $600 apiece plus shipping and installation.  
Perhaps through advertisements/social media, there 
would be private donations to place as memory benches.   
Barko is the company Tim has used before. Randy will 
followup for the catalog.  

6.  For future meetings, Georgene will go get the key for 
the council building on meeting days.  

7. Reminder:  For any outside correspondence between 
park board members, emails and texts are permitted, but if 
you have a response needed, only respond to the sender 
and not the group.  
Motion to adjourn by Mary with second by Paul to adjourn 
at 8:16. p.m.



Respectfully submitted:
Georgene Gottsch 



2026 Sprint Bike Course (page 1 of 2):

1. Athletes will start on the bikes on the East side of transition, on Maple Street
2. Athletes will travel East on Maple to 264th
3. Athletes will turn left (North) onto 264th Street
4. Athletes will continue North and turn left (West) onto E Meigs St
5. Athletes will continue West on E Meigs towards Bluewater via W Meigs
6. Athletes will veer right onto N 288th Street, heading North
7. See page two for further route instructions



2026 Sprint Bike Course (page 2 of 2):

8. Athletes will turn left from 288th Street onto Ida Street and head West
9. Athletes will head West on Ida, turning right onto 300th Street 
10. Athletes will continue North on 300th Street until the designated turnaround spot
11. Athletes will take the same path back to Mallard Landing
12. Once athletes arrive back at 270th & E Meigs, athletes will turn right on 270th St, heading South
13. Athletes will veer left from 270th onto Maple via the curve
14. Athletes will dismount their bikes on the West side of transition & start their run



2026 Super Sprint Bike Course:

1. Athletes will start on Maple, on the East side of transition
2. Athletes will head East on Maple towards the curve onto 264th street
3. Athletes will head South via the curve and continue traveling South on 264th
4. Athletes will turn around at designated turnaround spot
5. Athletes will head back North on 264th
6. Athletes will pass 264th & Maple and continue heading North
7. Athletes will make a left hand turn onto Meigs, heading West on Meigs
8. Athletes will turn off Meigs onto 270th Street
9. Athletes will take the curve from 270th to Maple and return to transition



2026 Sprint Run Course:

1. Athletes will start on Maple, on the East side of transition
2. Athletes will head East to the intersection of 264th & Maple
3. Athletes will head North on 264th, veering back into Mallard Landing on the Southeastern most
entrance
4. Athletes will North along 265th St and onto Taylor St
5. Athletes will exit Mallard at the Northwest entrance and turn North onto the trail
6. Athletes will run North on the trail along 270th street
7. Athletes will run North, past the intersection of 270th & Meigs, staying clear of incoming cyclists

8. Athletes will turnaround at the
designated turnaround point

9. Athletes will run South, through the
270th & E Meigs intersection

10. Athletes will continue South on 270th
Street and reenter Mallard at the
Northwest entrance into Mallard

11. Athletes will run within Mallard, South,
leading back to the finish line at the boat
ramp



2026 Super Sprint Run Course:

1. Athletes will start on Maple, on the West side of transition and run West
2. Athletes will turn right into Mallard, running North onto N 267th Ave
3. Athletes will run North within Mallard until the designated turn around spot
4. Athletes will turn around and run South on the same path until they reach the finish line back at the
boat ramp



P R O C L A M A T I O N
INTERNATIONAL BUILDING SAFETY MONTH

MAY 2026

WHEREAS the safety of the buildings we occupy daily is essential to the 
health, safety, and welfare of the citizens of the world, and 

WHEREAS among the world’s most fundamental laws are those providing 
safety standards for the construction of buildings in which people live, work and play, 
and

WHEREAS for construction codes to be effective and enforced, understanding 
and cooperation must exist between code officials and the people they serve, and 

WHEREAS through the efforts of code officials worldwide, and their 
cooperative relationship with the construction industry, the administration of these 
health and life-safety standards is assured, and

WHEREAS units of government across the world – along with such prestigious 
organizations as International Code Council, Nebraska Code Officials Association and 
Board of Engineers and Architects - are joining to promote the use of building and 
construction codes today, through the observation of International Building Safety 
Month. 

NOW THEREFORE be it resolved that I, Linda Lewis, Mayor of the City of 
Valley, along with my fellow Council Members, do here by proclaim the month of 
May 2026, INTERNATIONAL BUILDING SAFETY MONTH.  I urge all citizens to 
participate in International Building Safety Month activities to promote building 
safety, to create awareness as to the importance of construction and building codes, 
and to spotlight the role of the dedicated code official in administering those codes. 

DATED THIS 12th DAY OF MAY 2026.

___________________________________
   Linda Lewis, Mayor

City of Valley



P R O C L A M A T I O N
Mental Health Month 2026

“Look Around, Look Within”

WHEREAS, the area that someone lives in plays a significant role in their 
overall health and well-being; and

WHEREAS, surroundings can impact if, how, and when a person’s needs are 
met, which in turn affects mental health; and

WHEREAS, having safe, stable, and healthy home conditions set the 
foundation for achieving and maintaining good mental health; and

WHEREAS, with early and effective interventions, those individuals with 
mental health conditions can recover and lead full, productive lives; and

WHEREAS, each business, school, government agency, health care provider, 
organization, and citizen share the burden of mental health problems and has a 
responsibility to promote mental wellness and support prevention efforts.

NOW THEREFORE I Linda Lewis, Mayor of the City of Valley, do hereby 
proclaim May 2026 as Mental Health Month in the City of Valley. As the Mayor, I also 
call upon the citizens, government agencies, public and private institutions, 
businesses, and schools in the City of Valley to recommit our community to increasing 
awareness and understanding of mental health, the steps our citizens can take to 
protect their mental health, and the need for appropriate and accessible services for 
all people with mental health conditions.

DATED THIS 12TH DAY OF MAY 2026.

_____________________________________
Linda Lewis, Mayor 
City of Valley



P R O C L A M A T I O N
PEACE OFFICERS’ MEMORIAL DAY

and
NATIONAL POLICE WEEK

MAY 15, 2026 and MAY 10-16, 2026

WHEREAS the Congress and President of the United States have designated 
May 15th as Peace Officers’ Memorial Day, and the week in which May 15th falls as 
National Police Week; and

WHEREAS the members of the Valley Police Department play an essential 
role in safeguarding the rights and freedoms of all citizens in the City of Valley; and

WHEREAS it is important that all citizens know and understand the duties, 
responsibilities, hazards, and sacrifices of their law enforcement agency and that 
members of our law enforcement agency recognize their duty to serve the people by 
safeguarding life and property by protecting them against violence and disorder, and 
by protecting the innocent against deception and the weak against oppression; and

WHEREAS the Valley Police Department has grown to be a modern and 
scientific law enforcement agency which unceasingly provides a vital public service.

NOW THEREFORE be it resolved that I, Linda Lewis, Mayor of the City of 
Valley, along with my fellow Council Members, do hereby proclaim the week of May 
10-16, 2026 PEACE OFFICERS’ MEMORIAL DAY and NATIONAL POLICE WEEK.  I 
encourage everyone to join in commemorating law enforcement officers, past and 
present, who, by their faithful and loyal protection, have rendered a dedicated 
service to their communities and, publicly salutes the service of law enforcement 
officers in our community and in communities across the nation.

DATED THIS 12TH DAY OF MAY 2026.

_____________________________________
Linda Lewis, Mayor 
City of Valley



 

 

PROPOSAL FOR PROFESSIONAL SERVICES 
VALLEY MUNICIPAL SWIMMING POOL 
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BURBACH AQUATICS, INC. 
5974 Highway 80 South 

 P. O. Box 721 
Platteville, WI  53818 

 PH (608) 348-3262 
 Email: support@burbachinc.com 

Website: https://burbachaquatics.com 

© 2026 BURBACH AQUATICS, INC. 
ALL RIGHTS RESERVED, PRINTED IN THE USA 

https://burbachaquatics.com/


 

 

 

Valley Municipal Swimming Pool |  Valley, Nebraska  2 
 

Table of Contents 

 

PROPOSAL FOR PROFESSIONAL SERVICES 

VALLEY MUNICIPAL SWIMMING POOL 
VALLEY, NEBRASKA 

MAY 6, 2026 

 

      

A. Cover Letter        Page 3 

B. Firm Qualifications        Page 4 

C. Project Team        Page 6 

D. Relevant Projects        Page 11 

E. Project Approach & Methodology      Page 16 

 Phase I, Step #1 – Technical Evaluation of Existing Facility   Page 17 

 Phase I, Step #2 – Feasibility and Conceptual Development   Page 18 

 Additional Services / Project Continuity     Page 20 

F. Schedule         Page 21 

G. Cost Proposal        Page 21 

H. References         Page 22 

I. Additional Information       Page 23 

 About Our Programs       Page 23 

 General Conditions       Page 23 

 Statement of Insurance Coverage      Page 25 

 

   

      

 

 

 

 

 

 



 

 

 

Valley Municipal Swimming Pool |  Valley, Nebraska  3 
 

A. Cover Letter 

May 6, 2026 

TO:  Mike Gorman, City Administrator 
 City of Valley   

203 N Spruce Street 
 Valley, NE 68064 
 
RE: Valley Municipal Pool Conceptual Design RFP 
 
Dear Mr. Gorman, 
 
Burbach Aquatics, Inc. (BAI) Architects & Engineers is pleased to submit this proposal to partner with the City of Valley to 
evaluate options and determine the most appropriate long-term path forward for the Valley Municipal Pool. 
 
It is our understanding that the City has operated the pool since the mid-1960s, and that recent repair efforts identified 
portions of the electrical system that have deteriorated beyond repair. As a result, the pool was taken out of service in 2025, 
and the City is now evaluating how best to restore this important community asset. We also understand the pool is located 
within a city park currently undergoing a multi-phase renovation, and that a previous vote supported rebuilding the pool at 
this location. The project is currently on hold pending decisions regarding the new pool’s design and placement, which will 
ultimately integrate with the broader park improvements. 
 
We recognize the longstanding value of this facility to the community. Aquatic centers play a vital role in water safety, public 
health, youth development, and community connection. Thoughtful planning and strategic reinvestment are essential to 
ensuring these amenities remain safe, efficient, and sustainable. With more than four decades of experience serving 
municipal clients, BAI is well positioned to guide the City through a clear and informed decision-making process. 
 
Given the City’s interest in evaluating the feasibility of renovating and updating the existing pool and pool house, BAI 
recommends beginning with a comprehensive Technical Evaluation. This effort will assess the current condition of the 
facility, define the scope of repair and renovation, and establish associated costs. This information will provide a strong 
foundation for determining whether renovation or full replacement is the most appropriate path forward. From there, we will 
proceed into conceptual design and feasibility analysis, developing three options for the City’s consideration. 
 
The following proposal outlines our recommended approach, anticipated deliverables, and associated fees to support the 
City’s decision-making process. 
 
BAI looks forward to the opportunity to bring our expertise to this project and work collaboratively with the City of Valley to 
establish a clear path forward. If you have any questions or would like to discuss the proposal further, please contact our 
office at 608-348-3262 or via email at ShannonM@burbachinc.com. 
 
Sincerely,  
 
 
Shannon Mutert 
Business Development 
Burbach Aquatics, Inc. 
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B. Firm Qualifications 

 
Burbach Aquatics, Inc. (BAI) is a professional 

architectural and engineering firm dedicated 

exclusively to the planning, design, and 

construction of municipal aquatic and 

recreation facilities. For over 48 years, BAI has 

partnered with communities to deliver high-

quality, sustainable aquatic environments that 

meet modern standards and long-term 

community needs. Our clients include cities, 

villages, towns, park and recreation 

departments, school districts, and self-taxing 

park districts across the Midwest and Western 

United States. 

 

With more than 600 completed projects, BAI brings extensive experience in aquatic facility design, engineering evaluations, 

and feasibility studies. Our firm provides a comprehensive, streamlined approach that guides clients from initial concept 

through project completion. This success is supported by our integrated team of aquatic engineers, architects, designers, 

project managers, and support staff, ensuring consistency, efficiency, and precision throughout every phase. 

 

Aquatic facility design is our sole focus, which allows us to offer a level of specialization unmatched in the industry. A 

testament to our technical expertise is our unparalleled record: in 48 years of exclusive service to municipal clients, BAI has 

never had a failed pool vessel. This achievement reflects our commitment to durability, innovation, and long-term 

performance. 

 

BAI is uniquely independent from pool suppliers, contractors, and equipment manufacturers. We do not receive 

commissions or maintain exclusive partnerships, ensuring our recommendations remain unbiased and fully aligned with the 

best interests of our clients. This independence, combined with our structured planning process, enables us to deliver 

thoughtful, cost-effective solutions tailored to each community. 
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Beyond technical design, BAI understands the importance of community engagement and funding in municipal projects. We 

have supported 50 of 51 successful referendums (98% success rate) and helped communities raise over $28 million in the 

past five years. Our team assists in forming and guiding Pool Committees, Capital Campaign Committees, and Referendum 

Support Committees, critical components in building consensus and securing project funding. 

 

BAI also has deep experience navigating the political and public dynamics associated with high-profile community projects. 

We have successfully managed projects up to $25 million and are recognized for innovative programs such as our 

Contractor Awareness Program (C.A.P.) and our use of heavy-duty, steel-reinforced concrete pool structures with 100% roll-

out gutter systems. 

 

Sustainability remains a core component of our design philosophy. BAI pioneered one of the first horizontal geothermal 

heating and cooling systems for a municipal natatorium in the Midwest and continues to incorporate environmentally 

responsible solutions such as on-site chlorine generation and reduced chemical usage. These strategies help minimize 

environmental impact while improving operational efficiency. 

 

At BAI, our commitment is to deliver exceptional service and results that exceed expectations. Through technical expertise, 

independent guidance, and a collaborative, client-centered approach, we help communities successfully plan, fund, and 

implement aquatic facilities that serve generations to come. 
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C. Project Team 
 

Below are the key personnel from Burbach Aquatics, Inc. 
(BAI) who will be directly involved in your project, 
supported by our full team of technical and support staff. 
Each member brings specialized training and extensive 
experience in municipal aquatic facility planning, design, 
and construction. Our team works collaboratively from 
project inception through final completion, ensuring that 
every stage, from the technical evaluation, feasibility study, 
design development, construction oversight, and ultimately 
the successful opening of your new pool and beyond, is 
executed with precision and care. This comprehensive, 
start-to-finish approach provides continuity, clear 
communication, and confidence that your community’s 
vision will be brought to life.  
 
 
 
 
 
Duane Wepking, P.E., M. P. | Director of Aquatic Recreation Services 
 
 

Work Experience:  Duane is a Professional Engineer and Master Plumber in the 

State of Wisconsin.  Mr. Wepking's previous employers include the Milwaukee Public 

Library, Facilities Manager, Ramaker & Associates, Inc. Senior Project Manager, 

Burbach Aquatics, Inc., Director of Civil Engineering, Village of Whitefish Bay, 

Director of Public Works, Village Engineer, City of Lancaster, Director of Public 

Works, City Engineer.  Mr. Wepking has a broad range of engineering and project 

management experience.  His professional career spans a period of 45 years. 

 

Education:  Bachelor of Science in Civil Engineering from the University of W-

Platteville and many continuing education programs. 

 

Professional Licenses & Affiliations:  Registered Professional Engineer: 

Wisconsin # 27674-6 and Master Plumber WI. #255917. 

 

Role:  Director of Aquatic Services; Senior Engineer - Serve as your Project Engineer.  Duties include site evaluation; data 

analysis; calculations of aquatic needs; issuing press releases and media interviews; developing Opinions of Construction 

Costs; Design of pool/buildings; mechanical system designs; electrical design; site layout design; specification writing; Code 

reviews; Construction administration and on-site observation of work in progress. 
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Nate Beth, P.E. | Chief Engineer of Aquatic Recreation Services 
 

Work Experience:  Nathan is a Professional Engineer in the State of Wisconsin with 
over 12 years of experience in civil engineering design, public infrastructure, and 
construction management. His previous roles include Senior Civil Engineer with the 
Waukesha County Department of Public Works and a Civil Design Engineer with 
Nielsen Madsen & Barber, Inc.  His responsibilities have included a broad range of 
engineering design and project management in both the private and public sectors. 
 
Education:  Bachelor of Science in Civil Engineering with a minor in Architectural 

Design from the University of Wisconsin–Milwaukee as well as many continuing 

education programs. 

 

Professional Licenses & Affiliations:  Registered Professional Engineer: Wisconsin 

#46843-6, WisDOT Certified Bridge Inspector #2535 

 

Role:  Chief Engineer of Aquatic Services – Serve as your Assistant Project Engineer.  Duties include site evaluation; data 
analysis; calculations of aquatic needs; issuing press releases and media interviews; developing Opinions of Construction 
Costs; Design of pool/buildings; mechanical system designs; electrical design; site layout design; specification writing; Code 
reviews; Construction administration and on-site observation of work in progress. 
 

 
Fred T. Matthias, A.I.A. | Lead Architect 
 

Work Experience:  Fred has extensive experience in architectural design, project 
management, and the development of construction documents for facilities including 
bathhouses, mechanical buildings, restaurants, and concessions. He worked with 
Bergheim, Kahn & Lozano Architect, Ltd., in Chicago, where he designed and 
managed construction for 17 Chicago Board of Education school rehabilitation 
projects. At McDonald’s Corporation, he advanced to Corporate Vice President of 
Restaurant Design, overseeing the production of over 800 construction documents 
annually and supervising nationwide restaurant design and construction management. 
He also served as Vice President of Infinity Dzines, Inc., and has provided 
architectural consulting services throughout his career. 
 
Education:  Bachelor of Architecture in Design from the University of Illinois. 

 

Professional Licenses & Affiliations:  Member of A.I.A (American Institute of 

Architects); Member of N.C.A.R.B. (National Council Architecture Registration Board); 

Registered Professional Architect in 48 states including Nebraska, Registration #A-2605. 

 

Role:  Lead Design Professional - Will be responsible for the conceptual design; development space needs; and all design 

elements of the project.  
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R. Todd Weegens, P.E. | Senior Engineer 

 

Work Experience:  Todd is a licensed Professional Engineer in the State of 

Wisconsin with over 39 years of experience. His previous roles include Lead Civil 

Engineer at the Illinois Department of Transportation, where he served for six years, 

and Civil Engineer as well as Managing Member Principal at Fehr-Graham & 

Associates, LLC, where he contributed for 26 years. 

 

Education:  Bachelor of Science in Civil Engineering from the University of Wisconsin 

– Platteville.  Magna Cum Laud Honors and many continuing education programs. 

 

Professional Licenses & Affiliations:  Registered Professional Engineer: Nebraska 

# E12522; Wisconsin #26013-6; South Dakota #14894; Illinois #062.044672; Iowa 

#18865; Minnesota #58021; and Wyoming #18756.  

 

Role:  Senior Engineer – Serve as one of your Assistant Project Engineers.  Duties 

include site evaluation; data analysis; calculations of aquatic needs; design of pool/buildings; mechanical system designs; 

electrical design; site layout design; specification writing; Code reviews; Construction administration and on-site observation 

of work in progress. 

 
 
Carol L. Tracy | Quality Operation Director/Office Project Manager 
 

Work Experience:  Carol brings over 30 years of diverse experience across 

leadership and management roles, with strong expertise in customer and public 

service. Her background spans corporate management, administrative support, 

human resources, records and financial bookkeeping, inventory control, quality 

control, and customer service. She has held key positions at The Plasma Center in 

Dubuque, Iowa (Quality Operations Director), Midwest Motor Sports (Office Manager), 

and Woodward Printing (Special Account Manager). Ms. Tracy has been a valued 

member of BAI for 20 years. 

 

Education: Office Administration Associate Degree – N. Iowa Community College.  

 

Professional Licenses & Affiliations:  Associate Office Manager/Administrative 

Degree; Certified American Red Cross Instructor-CPR, AED; Certified Lifeguard 

Management. 

 

Role:  Quality Operation Director/Office Project Manager – Is responsible for day-to-day operations in the office; organizing 

office operations and procedures, correspondence; assigning and monitoring clerical functions, including preparing Contract 

Documents.  Serve as an assistant to the Engineer and Project Manager; assist with programming conceptual development, 

programming reviews, time schedule, capital campaign, and project summary.   

 

 

 



 

 

 

Valley Municipal Swimming Pool |  Valley, Nebraska  9 
 

Jordan Wiegand | Mechanical Engineer, Project Manager, CPO 

 

Work Experience: Jordan earned his degree from Iowa State University and has 

been with Burbach Aquatics for over three years as an Engineer and Project 

Manager. He brings valuable, hands-on experience across a variety of aquatic 

projects, contributing to thoughtful design solutions and successful project delivery. 

Jordan continues to grow his expertise while helping communities create impactful 

aquatic spaces. Prior to joining Burbach Aquatics, he worked at Theisen’s Home 

Farm and Auto and Menards, Inc., specializing in construction material sales. 

 

Education: Bachelor of Science in Mechanical Engineering from Iowa State 

University; Certified Pool and Spa Operator 

 

Role: Mechanical Engineer and Project Manager. Duties include site evaluations; 

code reviews; technical evaluations; calculations for pool operation; develop 

Opinions of Construction Cost; deliver insight for pool design, building design, and mechanical design; Assist with 

construction administration (Pay Applications, Submittals, Change Orders, etc.); on site observations for pool construction; 

testing involving pool operation/quality and Owner/contractor communication. 

 

 

 

Troy Coakley | Electrical Engineer, Project Manager, CPO 

 

Work Experience: Troy brings nearly three decades of diverse engineering expertise 

to the Burbach Aquatics team. Over the course of his 28-year career, he has built a 

strong foundation in project management, electronic component design, off-road 

vehicle electrical and control system design, as well as industrial power distribution 

and panel design. His background includes leadership roles at several well-respected 

companies, most recently serving as Senior Electrical Engineer at Commercial Vehicle 

Group. He has also held positions as an Embedded Hardware Engineer at John 

Deere and as an Electrical Designer at Rite Hite, where he contributed to innovative 

solutions in highly technical environments. 

 

Education: Bachelor of Science in Electrical Engineering from Iowa State University  

 

Role: Project Manager and Electrical Engineer. Duties include insight for pool, 

building and electrical design; Construction administration (Pay Applications, Submittals, Change Orders, etc.); on site 

observations for pool construction.  
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Shannon Mutert | Business Development, Marketing  

 

Work Experience: Shannon earned her Bachelor’s degree in Business Administration 

with a Marketing emphasis from the University of Wisconsin–Platteville. She began 

her career in marketing, serving as head of marketing for a staffing company with ten 

office locations. After relocating closer to Platteville, she joined Burbach Aquatics and 

has been on the team for 2 years. Through her work, she has developed a growing 

expertise in the aquatic industry while helping communicate the value of community-

focused aquatic projects. 

 

Education: Bachelor of Science in Business Administration, Marketing  

 

Role: Oversees the coordination of feasibility study data, demographic and 

programming analyses, development and administration of public opinion surveys, 

preparation of press releases, and support for capital campaigns and referendums, 

including assistance with campaign materials and strategy. 

 
 
Organizational Chart  
 
BAI’s employees will remain engaged throughout the project to ensure consistent communication and awareness of key 
decisions and processes; however, their level of involvement will vary across different project phases.  
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D. Relevant Projects 

 

 

Pierre, South Dakota | City of Pierre Outdoor Swimming Pool 
 

Located along the Missouri River, this project involved the development of a brand-new, state-of-the-art municipal outdoor 

aquatic center in Pierre, the capital of South Dakota, with a population of 14,091. The goal was to replace the city’s 90-year-

old pool with a modern facility offering a zero-depth entry recreation pool, a 50-meter competition pool, water walk, lazy 

river, two waterslides, a drop slide, zip line, tot slide, multi-play feature, shade structures, turf sunning areas, two diving 

boards, a mechanical building, concessions, and an ADA-compliant bathhouse. Funding for the project was secured through 

bonds, grants, a capital campaign, foundations, and local contributions. BAI collaborated with American Engineering 

Testing, Broz Engineering, and Albertson Engineering, Inc. to successfully complete this project. 

 

“Readers’ Choice: Best Investment in Aquatics 2024” by the: PRB (Parks & Rec Business) Magazine 

 

Kristi Honeywell, City Administrator 

605-773-7407 

 

Completed: June 2024 

Construction Cost: $22,215,000.00 

Pool Surface: 18,763 sq. ft. 

Pool Capacity: 1,499 
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Estherville, Iowa | Estherville Aquatic Center 
 

The Estherville Aquatic Center boasts a 7,113 sq. ft. pool vessel with a zero-depth entry, multi-play and overhead spray 

features, a water walk, water slide, diving board, climbing wall, and a new ADA-compliant bathhouse and concession 

building. Despite the challenges posed by COVID-19, the City, Committee, and BAI collaborated to successfully bring this 

project to life. Funding for the Estherville Aquatic Center was secured through a combination of bonds, a capital campaign, 

grants, foundations, and local contributions. 

 

Penny Clayton, City Administrator 

712-380-2300 

  

Completed: June 2022  

Construction Cost: $4,690,000.00 

Pool Surface: 7,113 sq. ft. 

Pool Capacity: 367     
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Canton, South Dakota | Canton Municipal Swimming Pool 
 

This project delivered a brand-new aquatic facility for the City of Canton, featuring a zero-depth entry pool, multi-level play 

structure, water walk, diving boards, a mechanical building, multiple shade structures, and a FEMA-compliant bathhouse. 

The project was completed using a phased approach and funded in part through a FEMA grant, with the pool completed in 

2024 and the bathhouse completed in time for the 2025 season. 

 

Sandi Lundstrom, Mayor 

605-764-2519 

  

Completed: June 2025 

Construction Cost: $7,850,000 

Pool Surface: 6,177 sq. ft. 

Pool Capacity: 337 
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Blair, Wisconsin | Blair Aquatic Center 
 

The community of Blair (population 1,270) united to create a new aquatic center tailored to their small-town needs. This 

facility includes a zero-depth entry pool with four 25-meter lap lanes, a 1-meter diving board, a toddler slide, spray features, 

an enclosed body slide, shade structures, and a fully accessible ADA-compliant bathhouse. Designed to serve all age 

groups, the aquatic center offers dedicated spaces for toddlers through teenagers, while also accommodating lap swimming 

and swim lessons, ensuring a versatile and inclusive aquatic experience for the entire community. 

 

John Rawson, Mayor 

608-525-0312 

  

Completed: June 2019 

Construction Cost: $2,650,000.00 

Pool Surface: 3,985 sq. ft. 

Pool Capacity: 239 
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Fullerton, Nebraska | Fullerton Municipal Swimming Pool 
 

This project involved the creation of a new outdoor aquatic center designed to serve the City of Fullerton’s approximately 

1,200 residents. The facility features a 6-lane competition pool, zero-depth entry pool, lazy river, and family slide, 

complemented by shade structures, interactive water features, and 1- and 3-meter diving boards. Additional amenities 

include an in-pool seating bench, as well as an ADA-accessible bathhouse with concessions and a separate mechanical 

building. 

 
Allen Chlopek, City Administrator 
308-536-2428 
  

Completed: June 2021 

Construction Cost: $4,063,740.00 

Pool Surface: 7,183 sq. ft. 

Pool Capacity: 389 
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E. Project Approach & Methodology 

 
It is BAI’s understanding that the City of Valley is evaluating options for the future of its existing swimming pool, 

including potential rehabilitation or full replacement. Phase I services are designed to support the City’s decision-

making process through a comprehensive evaluation and planning study that integrates facility assessment, 

community engagement, and conceptual design. 

 

BAI will begin with a technical evaluation of the existing facility, including an assessment of current conditions and 

the development of scope and cost opinions to renovate the pool and bathhouse to a state of good repair and 

Code compliance. This analysis will inform Conceptual Plan 1, focused on renovation and modernization of the 

existing facility. 

 

Completion of this technical evaluation will provide the City with the information needed to make confident, data-

driven decisions regarding renovation versus replacement, based on feasibility, cost, and anticipated service life. 

In addition, BAI will evaluate the existing site to determine its suitability as replacement at the current location is 

being considered. A preliminary summary of findings will be provided, with final results incorporated into the 

comprehensive report. 

 

BAI recommends establishment of a Pool Committee consisting of a City representative and community 

members. BAI will work collaboratively with this committee to develop and administer a community survey aimed 

at understanding user needs, desired amenities, programming preferences, and anticipated attendance. This 

input, combined with feedback from the City, public meetings, historical data, and analysis of aquatic demand, will 

guide development of Conceptual Plans 2 and 3. These plans will represent varying levels of investment, one as a 

base plan with essential amenities, and another incorporating expanded features and enhancements. The Pool 

Committee will also work with BAI to explore and outline potential funding strategies. 

 

BAI will conduct working sessions with the Pool Committee to refine and finalize all three conceptual plans, each 

supported by an Opinion of Probable Construction Cost. In addition, BAI and the Pool Committee will host two 

public meetings to present findings from the facility evaluation, introduce the conceptual plans, gather community 

feedback, and respond to questions. 

 

Upon completion of these efforts, BAI will finalize a comprehensive report summarizing the existing facility 

assessment, survey results, and input received through the public engagement process. The report will include 

three detailed conceptual plans, each illustrated with 2D and 3D representations, descriptions of proposed 

amenities and uses, corresponding Opinions of Probable Construction Cost, and BAI’s final recommendations. 

 

The following outlines BAI’s Basic Services: 
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Phase I  

 
Professional Services for Phase I are centered on a comprehensive evaluation of the existing aquatic facility, 

along with development of scope and cost to renovate the facility to a state of good repair and Code compliance. 

This effort transitions into conceptual development and the exploration of potential funding strategies. 

The culmination of Phase I will be a comprehensive report summarizing all findings, analyses, and 

recommendations developed throughout the process. 

 

Phase I is organized into two primary components: (Step #1) Technical Evaluation of the Existing Facility, and 

(Step #2) Feasibility and Conceptual Development. 

 

Phase I, Step #1 – Technical Evaluation of Existing Facility 

 

In our evaluation process we will break each facility into 32 different categories, all of which will be responded to in 

the following manner: 

 
1. Project kickoff meeting to meet the Owner and key team members, confirm goals, schedule, timeline and 
collect available data; 
 
2. Perform an on-site engineering review (technical evaluation) of the aquatic facility; catalog significant Nebraska 
Department of Health Swimming Pool & Spa Code noncompliance issues and significant Americans with 
Disabilities Act (ADA) noncompliance issues, VGBA, NEC Electric Codes; 
 
3. Determine which elements, if any, could be reused or incorporated into the renovation of the facility; catalog 
facility elements that will need to be restored to a good state of repair; 
 
4. Develop scope of construction necessary to restore the facility to good repair and meet significant Health and 
ADA Code requirements; and submit recommendations for pool shell, surge volume, piping systems, filter system, 
recirculation pump, chemical system, pool heater, deck equipment, sanitary facilities, bathhouse area, bathhouse 
roofs, concessions, potable water system, process piping system, mechanical, electrical, etc.; 
 
5. Develop opinions of probable construction cost to complete the recommended scope of repair or replacement 
for each of the above-listed facility elements; 
 
6. Make overall summary recommendations regarding feasibility of renovation and/or repair and/or replacement of 
the facility's major elements; 
 
7. Provide a timetable for the implementation of the recommendation of this Phase, from beginning through 
construction and the occupancy of the repaired and/or modification facility by the Owner; 
 
8. A preliminary electronic copy of the Step #1 report will be delivered prior to the final Phase I report being 
delivered; 
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9. A total of two meetings are included in Basic Service.  The meeting schedule* for this Step is as follows: 
 

1) Project kickoff meeting and initial site visit to collect data;  
2) Meet with Owner to present preliminary Technical Evaluation report. 

 
*This meeting schedule outline is suggested and can be varied to meet the Owner's specific needs. 
 
Compensation for basic services for Phase I, Step #1 is a stipulated amount of $10,750.00, including basic 
service reimbursables. 
  

Phase I, Step #2 - Feasibility and Conceptual Development 

 
Professional service for Step #2 focuses on determination of optimum size; determination of the Community's 
aquatic programming needs; probable construction and operating costs; determination of the design of an aquatic 
facility to best meet the Community's needs and establishment of project concepts. 
 
1. BAI will provide recommendation to establish a Pool Committee; 
 
2. Review present and future projections of the city’s demographics; 
 
3. Perform a marketing study including an evaluation of surrounding communities' aquatic facilities highlighting 
their relative strengths and programming; 
 
4. Analyze recent swimming pool usage data provided by the Owner, analyzing demand for aquatics in the 
Community; 
 
5. Review the Owner's existing and proposed programming to determine optimum programming needs and define 
which type of aquatic facility can best handle those needs. BAI will present a foam board presentation to the 
Owner illustrating different types of facilities and their respective uses; 
 
6. From the above data, a detailed natant demand analysis will be completed, which will be used to determine the 
size of the proposed pool vessels.  This demand will be calculated to meet the Community's present needs while, 
a second demand will be calculated, based on supplied demographics, for the next 25 years; 
 
7. Collaborate with the Owner and Pool Committee to design and deploy an online community survey, including 
management and analysis of results; 
 
8. BAI will work with Owner and Pool Committee to outline potential funding strategies;  
 
9. BAI will conduct up to two public meetings to review the preliminary technical evaluation report and (3) 
proposed conceptual plans, including their associated programming, receiving Community input; 
 
10. BAI will evaluate and incorporate Owner and Community comments into the (3) final conceptual plans. 
Conceptual plans will include the pool vessel(s), bathhouse and mechanical building or space, including support 
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areas (site amenities and other assets as appropriate). Individual components of the proposed facility will be 
analyzed taking into consideration issues such as maintenance, probable operating cost impacts, impact on the 
quality of the aquatic environment and serviceability; 
 
11. If a new location is being considered, the sites for the placement of a new aquatic facility are to be selected by 
the Owner.  Burbach Aquatics, Inc. will prepare a rating table showing the numerical rating of each site.  Our firm 
has developed rigid technical review requirements in which 18 categories of analyses are provided for each site, 
including field check of elevations and existing utilities, effect on surrounding neighbors, traffic patterns, 
accessibility for the users, etc.; 
 
12. BAI will provide opinions of probable construction costs based on recommendations for the pool vessels, 
surge tanks, piping systems, filter systems, recirculation pumps, chemical systems, pool heaters, wading pools, 
deck equipment, splash pads, sanitary facilities, site amenities, bathhouses, mechanical buildings, and other 
project elements for a total of 32 categories, for each of the (3) conceptual plans. 
 
13. The labor to prepare three foam boards are included in Basic Service. Foam boards printing cost is defined in 
General Conditions of this proposal; 
 
14. Prepare overall recommendations addressing facility type and size, potential reuse of existing site elements, 
site location considerations, demolition, and project phasing; 
 
15. Present findings to the Owner for review and approval; 
 
16. A total of seven meetings (in-person and/or remote) are included in Basic Service. The meeting schedule* for 
this Step is as follows: 
 
 1) Meet with Pool Committee to review programming and conduct information meeting presenting 

different types of facilities and their respective uses;  
2-3) Two meetings with Pool Committee to refine conceptual plans; 

 4) Meet with Owner to review the preliminary conceptual plans and costs; 
5-6) Conduct (2) public meetings with Community groups;  

 7) Meet with Owner to present final report. 
 
*This meeting schedule outline is suggested and can be varied to meet the Owner's specific needs. 
 
Compensation for basic services for Phase I, Step #2 is a stipulated amount of $22,500.00, including basic 
service reimbursables. 
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Phase I – Final Report 
 
A final report will be developed detailing the findings from the Phase I, Step #1 – Technical Evaluation of Existing 
Facility and the Phase I, Step #2 – Feasibility and Conceptual Development. Upon completion of these efforts, 
BAI will finalize a comprehensive report summarizing the existing facility assessment, survey results, and input 
received through the public engagement process. The report will include three detailed conceptual plans, each 
illustrated with 2D and 3D representations, descriptions of proposed amenities and uses, corresponding Opinions 
of Probable Construction Cost, and BAI’s final recommendations. 
 

Additional Services / Project Continuity 
 
While this proposal is focused on Phase I services as outlined in the RFP, BAI offers the capability to support the 
City through all subsequent phases of project implementation. This continuity can provide efficiency, consistency 
in vision, and a streamlined transition from planning through construction. 
 
Additional services may include: 
 

• Phase I – Step #3: Fundraising Support (Optional) 
Assistance with development of fundraising strategies, materials, and stakeholder engagement.  

• Phase I – Step #4: Referendum Support (Optional) 
Support in preparation of informational materials, graphics, and community outreach efforts related to 
referendum initiatives.  

• Phase II – Design Services 
Full architectural and engineering design services, including detailed design development, construction 
documents, and permitting.  

• Phase III – Construction Administration 
Oversight during construction to help ensure the project is delivered in accordance with design intent, 
budget, and schedule.  
 

BAI’s ability to provide beginning-to-end services allows the City to maintain a consistent project team from initial 
evaluation through project completion, if desired. 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

Valley Municipal Swimming Pool |  Valley, Nebraska  21 
 

E. Schedule 
 
The following schedule presents our anticipated timeline for completing the project tasks and deliverables. We will 
work closely with the City to refine and adjust this schedule as needed to align with project priorities and decision-
making milestones. 
 

Task Purpose Tentative Date 

Project Kickoff Meeting Align on scope, process and project goals May 27, 2026 

Technical Evaluation On-site assessment of existing facility May 27, 2026 

Establish Pool Committee 
Pool Committee will work with BAI's project 

managers, to help initiate, define, promote and 
explain proposed swimming pool projects 

June 10, 2026 

Preliminary Technical Evaluation Report 
Delivered 

Present initial findings and facility condition 
summary 

June 17, 2026 

Working Session with Pool Committee (1) 
Review example swimming pools and uses; 

review survey goals and questions 
June 22, 2026 

Community Survey Deployment 
Gather community input on needs and 

preferences 
June 29, 2026 

Public Meeting #1 
Present technical evaluation findings, encourage 
survey participation, and gather community input 

June 30, 2026 

Working Session with Pool Committee (2) 
Review preliminary survey results and present 
three conceptual directions for feedback  

July 8, 2026 

Draft Concepts Delivered to Owner Present three conceptual options for review August 12, 2026 

Public Meeting #2 
Present conceptual options and gather community 

feedback 
August 18, 2026 

Working Session with Pool Committee (3) Final refinement of conceptual plans September 2, 2026 

Final Report Submitted 
Deliver final study report, recommendations and 

cost opinions 
October 6, 2026 

 

 
G. Cost Proposal  
 
The following cost proposal is aligned with the project approach and scope of services described herein and is 
intended to support a clear decision-making process for the City. Compensation is a stipulated sum, inclusive of 
Basic Services and associated reimbursable expenses. Any additional work would be performed as Additional 
Service at BAI’s standard hourly 2026 rates, upon written direction from the Owner. 
 

Phase 1 Fees 

Phase 1, Step #1 $10,750.00 
Phase 1, Step #2 $22,500.00 

Total $33,250.00 
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H. References  
 
 

Service  Client          Service      Client 
Provided           Provided 
 

1990 to        Fort Atkinson, Wisconsin        2013 to City of Hartford, Wisconsin 

1993 Brett Ketterman, Recreation Director   2018 Randy Wojtasiak, P & R Director 
30 N. Water Street – West     109 North Main Street 

  Fort Atkinson, Wisconsin 53538  Hartford, Wisconsin  53027 
  920-563-7781 (O)  262-670-3731 (O) 

 Email: bketterman@fortatkinsonwi.net Email: rwojtasiak@hartford.wi.us 
 

2015 to        City of Estherville, Iowa 2016 to City of Pierre, South Dakota 
2022          Penny Clayton, City Administrator Present Kristi Honeywell, City Administrator 

       2 North 7th Street      222 East Dakota 

  Estherville, Iowa 51334  Pierre, South Dakota 57501 
  712-362-7771 (O)  605-773-7407 (O) 
  Email: p.clayton@cityofestherville.org  Email: kristi.honeywell@ci.pierre.sd.us
    
2013 to City of Beresford, South Dakota 2009 to        City of Wood River, Nebraska  
2018 Jerry Zeimetz, City Administrator 2018 Greg Cramer, Mayor 
  101 North 3rd Street  108 E. 10th Street – P.O. Box 8 
  Beresford, South Dakota 57004  Wood River, Nebraska 68620 
   605-751-9175 (O)  308-583-2066 (O)  
  Email: Jerry@bmtc.net   Email: gscathome@gmail.com 

 
2004 to City of Grinnell, Iowa 2012 to City of Adel, Iowa 
2011 Russell Behrens, City Manager 2015 Nick Schenck, P & R Director 
  927 4th Avenue  301 South 10th Street 
  Grinnell, Iowa  50112-2043  Adel, Iowa 50003 
  641-236-2666 (O)  515-993-4525 (O) 
  Email: citymanager@grinnelliowa.gov  Email: nschenck@adeliowa.org 
   
2020 to City of Canton, South Dakota 2014 to  City of Chatfield, Minnesota  
Present Sandi Lundstrom, Mayor 2022 Brian Burkholder, P & R Director 
 210 N Dakota Street  21 2nd Street, SE 
 Canton, South Dakota 57013 Chatfield, Minnesota 55923 
 605-764-2519 (O) 507-867-3810 (O) 

 Email: slundstrom@midco.net                 Email: bburkholder@ci.chatfield.mn.us 
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I. Additional Information 
 
About our Programs  
 
BAI has developed a true Contractor Awareness Program (C.A.P.).  BAI will divide your project into three separate 
prime contracts:  a General Contract, a Mechanical/Process Piping Contract and a Pool Vessel Contract.  Our 
C.A.P. program allows local qualified contractors the opportunity to be included in the successful bidding of your 
project.  Local contractors, who have been orientated through our Contractor Awareness Program, build 93% of 
all Burbach pools. This combination bidding program creates a very competitive and flexible bidding environment.   
BAI has a very personable, hands-on approach to helping municipalities and park department achieve their goals. 
 

 
General Conditions 

 
This proposal adopts by reference The Standard Form of Agreement between Owner and Architect, 1987 Edition, 
form AIA B141-1987, with the following changes:  (AIA are initials for the American Institute of Architects, this 
agreement form was adopted due to its universal acceptance)   BAI reserves the right to change terms of this 
proposal after 90 days from 1st written date of said proposal. 
 
1. Whenever the word “Architect” is used in the AIA Document B141, Standard Form of Agreement Between 
Owner and Architect, Edition 1987, as amended, the words “Burbach Aquatics, Incorporated” (BAI) shall be 
substituted. 
 
2. Amend Article 1 by adding “BAI shall furnish and perform professional services as authorized and directed by 
the Owner’s authorized representative.  Such authorization and direction shall be confirmed by letter.  By giving 
such authorization or direction, the Owner thereby warrants to BAI that sufficient funds to pay BAI for their 
services have been or will be appropriated in a timely manner for that purpose.  All costs incurred by BAI to collect 
said compensation, including legal expenses, shall be paid by the Owner.” 

 
3. Article 2.2 shall be deleted and replaced with “Scope of Services for PHASE I-FEASIBILITY STUDY. 
 
4. Article 2.3 and Article 2.4 shall be amended to include Scope of Services for Design Development and 
Construction Documents. 
 
5.  Article 2.5 and Article 2.6 shall be amended to include Scope of Services for Construction Related Services 
Phase. 
 
6.  Article 3.4.19 shall be replaced with “Providing services of consultants for other than aquatics, architectural, 
structural, and mechanical and electrical engineering provided as a part of Basic Services.” 

 
7. Article 4 shall be amended by adding, “If BAI is not notified in writing to the contrary within fifteen (15) days after 
completion and delivery of the services authorized by the Owner, they will be considered as delivered.” 
 
8. Article 9 shall be amended by adding “BAI and the Owner agree that the overall liability of the actual, alleged, or 
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threatened discharge, dispersal, release, or escapement of pollutants, and the responsibility for the ownership and 
maintenance of any toxic, hazardous, or asbestos materials relating to the project remain with the Owner.  BAI 
and the Owner acknowledge that BAI’s professional liability policy does not apply to claims arising out of the 
actual, alleged, or threatened discharge, dispersal, release, or escapement of pollutants.  Therefore, the Owner 
agrees not to bring a claim against BAI relating to the uninsured liability referenced above.  Furthermore, the 
Owner agrees to indemnify and hold harmless BAI for claims against BAI by a third party for the uninsured liability 
referenced above.  BAI agrees to perform the services to the normal accepted standard of care, and to assume 
the liability resulting from a finding of gross negligence.” 
 
9. Article 10.2 shall be amended by adding “The rates set forth in the Reimbursable Expense schedule here too 
are for only the calendar years indicated, and that said rates shall be subject to annual adjustment on submission 
by BAI to the Owner of a new Reimbursable Expense schedule, and that upon receipt by the Owner, the rates in 
the new Reimbursable Expense schedule shall supersede those in all previous Reimbursable Expense 
schedules”. 

 
10. Article 11.1 “Zero Dollars ($0)”. 
 
11. Article 11.2.1 Basic Compensation is listed with the corresponding Scope of Service.  Services performed by 
BAI in excess of the number provided in Scope of Service for each Step of Phase I and for Phase II and Phase III, 
as described in Sections G & H of this Proposal, shall be compensated by the Owner as Additional Service.  
Examples are number of meetings, plans, project manuals, meetings, etc. in excess of the specified number 
included in Basic Service.  Compensation for Additional Services shall be based on the expense schedule 
included herein. 
 
12. Article 11.3 – 11.3.3 Compensation for Basic Service Reimbursable Expenses and Additional Service 
Reimbursable Expenses shall be based on the following Expense Schedule, plus ten percent for administrative 
costs, for Calendar Year 2026 including Copies (8.5 x 11)-$0.25/black & white, $1.00/color; Copies (11 x 17)-
$0.35/black & white, $5.00/color; Plan copies (24 x 36)-$4.00/bond; Foam boards (24 x 36)-$175.00/each; 
Mileage each way-$0.72 per mile; Other travel costs-actual; Meals-$17.00/breakfast, $20.00/lunch, $31.00/dinner; 
Lodging-$135.00/night; Shipping/Postage-actual; Sub-consultants/test-actual; Other charges as stated in Article 
10.2. For Additional Service only: Senior Engineer-$300.00/hour; Staff Engineer-$210.00/hour; Architect-
$210.00/hour; Project Manager-$135.00/hour; Engineering technician-$85.00/hour; Secretarial-$50.00/hour. State 
and local plan review fees are not included with any of the above and shall be paid by the Owner separately, or if 
BAI pays said fees, then the Owner shall reimburse BAI separately. 
 
13. Neither BAI or BAI’s consultants, nor their agents or employees shall be jointly, severally or individually liable 
to the Owner in excess of One Million Dollars ($1,000,000) by reason of any act or omission, including breach of 
contract or negligence not amounting to a willful or intentional wrong. 

 
14. Article 11.4 shall be amended by adding “Reimbursable Expense schedule contained in the General 
Conditions shall be used as the basis of payment for Reimbursable Expenses.” 
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Statement of Insurance Coverage 

 

Burbach Aquatics, Inc. has never had a claim against our Error or Omissions insurance in 48 years of being in 

business.  Burbach Aquatics, Inc. will furnish a Certificate of Insurance for the duration of the project on the 

following basis: 

 
 Excess Blanket Liability      $2,000,000    
 Comprehensive General Liability     $2,000,000  
 Professional Liability Errors & Omissions    $2,000,000  
 Owned Automobile Liability     $1,000,000 
 Worker's Compensation       Nebraska Statutes 



RESPONSE TO REQUEST FOR PROPOSALS

MUNICIPAL 
POOL 
CONCEPTUAL 
DESIGN
CITY OF VALLEY, NEBRASKA

May 6,  2026

Copyright © 2026 JEO Consulting Group, Inc. and JEO Architecture, Inc., 
a wholly owned subsidiary.

JEO Consulting Group, Inc. 
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JEO CONSULTING GROUP INC
JEO ARCHITECTURE INC

p:	 402.435.3080
f:	 402.435.4110 jeo.com2000 Q Street, Suite 500 

Lincoln, Nebraska 68503

May 6, 2026

City of Valley
Mr. Mike Gorman, City Administrator
203 N Spruce Street
Valley, Nebraska 68064

RE:  Request for Proposals for Conceptual Design, Cost Estimating, and Public Engagement Services    
for Municipal Swimming Pool Project

Dear Mr. Gorman and Selection Committee Members:

At JEO Consulting Group, Inc. (JEO), we approach aquatic studies as we would a park master plan, 
thoughtfully weaving creativity, function, and durability into spaces that become community gathering 
places for generations. Through our long-standing partnership with the City of Valley, including 
development of the Valley City Park Master Plan and implementation of Phase 1 improvements, we bring 
a deep understanding of the park, the community, and the decisions that have led to this point.

More importantly, this familiarity benefits the City in tangible ways. Our team can move efficiently into 
concept development without revisiting past decisions so the pool project stays aligned with completed 
improvements and future park phases. This continuity reduces project risk, avoids rework, and allows the 
City to make timely, informed decisions as it evaluates next steps for funding and implementation. 

We also recognize the importance of aligning vision with budget. Recent discussions around aquatic 
facility costs have highlighted the need for a clear, realistic understanding of what can be achieved within 
the City’s financial framework. JEO is committed to working closely with the City to develop concepts that 
reflect community priorities while remaining grounded in sensible cost ranges, ensuring the final outcome 
is both supported and achievable.

The JEO team brings the following strengths to the Municipal Pool Conceptual Design project:

	� Continuity of Planning and Implementation. As the team involved in both the Valley City Park 
Master Plan and Phase 1 improvements, we understand how the pool fits within the broader park 
system. This ensures the project integrates seamlessly with existing infrastructure, supports future 
phases, and avoids unnecessary redesign or added costs.

	� Aquatics-Led,  Multidisciplinary Expertise. Our team includes specialists in landscape architecture, 
aquatic design, architecture, engineering, cost estimating, and funding strategy. This integrated 
approach ensures concepts are engaging, technically sound, and financially feasible.

	� Community-Focused, Actionable Engagement. Our approach goes beyond standard outreach by 
turning community input into clear, actionable direction. We engage residents in meaningful ways 
that build trust and strengthen support, resulting in well-informed decisions and community-backed 
solutions that are more likely to be funded and successfully implemented.

We recognize this study will play a key role in defining the future of aquatic recreation in Valley. Our goal 
is to provide the City with clear, realistic options supported by strong community input and credible cost 
information, allowing leaders and residents to make confident, informed decisions. We appreciate the 
opportunity to continue our partnership with the City of Valley and would be honored to help shape the 
next chapter of Valley City Park.

Sincerely,

E R I C  C A S P E R ,  P L A ,  A S L A
Senior Project Manager
JEO Consulting Group, Inc.
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JEO Firm Profile
FIRM QUALIFICATIONS

Aquatics and 
Recreation

Architecture and 
Landscape Architecture

Site Civil Electrical

Environmental Funding 
Assistance

Traffic and  
Transportation

Surveying and  
GIS Mapping 

Water/WastewaterWater  
Resources

Community 
Engagement

Construction 
Inspection

At JEO, we help communities thrive.
Since 1937, we’ve built a reputation on  
forging lasting partnerships with clients to help 
them—and our communities—succeed.

Through engineering, architecture, surveying, planning, 
community engagement, environmental sciences, 
funding, and construction services, we excel in 
providing long-term solutions for our clients. 

JEO’s full-service 
consulting and 
engineering capabilities 
mean clients can rely 
on a one-stop partner 
for nearly every aspect 
of infrastructure 
and community 
development projects.

Since opening our 
first office in Wahoo, 
Nebraska, JEO has grown 
to over 400 professionals 
in 16 locations across 
Nebraska, Iowa, Kansas, 
and South Dakota.

When you hire JEO, 
you’re not just getting 
engineers—you’re 
gaining a partner who 
puts people first. We 
listen, we care, and we 
deliver solutions that 
protect your investment, 
bring your vision to 
life, and strengthen 
the community you call 
home. With JEO, you can 
be confident your project 
is in the hands of a team 
as committed to your 
success as you are.
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	� Feasibility Studies

	� Conceptual Planning

	� Site Planning

	� Park Development

	� Aquatic Facility Design

	� Splash Pad Design

	� Architectural Design

	� Landscape Architecture

	� Site Civil Design

	� Transportation and Utility Design

	� Community Engagement

	� Project Visualizations

PERSONALIZED SOLUTIONS

An experience is more than providing 
modern amenities and exciting 
features. It focuses on creating an 
environment personalized to the 
Valley community, emphasizing 
memorable opportunities at the 
intersection of active areas and 
gathering places. It’s about more than 
just a facility; it’s about developing a 
place to call your own.

Building consensus and support comes 
from good planning and feedback from 
community members. Our in-house 
community engagement services 
simplify the process and provide you 
with strong informational materials, 
meaning more time to focus on 
connecting with your community.

Aquatic Planning and Design Services
FIRM QUALIFICATIONS

Our roots in Midwestern communities 
influence our work. We strive to create 
projects that reflect your community’s 
needs today while establishing a 
foundation for the future. To do 
this, we rely on connecting with and 
designing alongside our clients. We 
want your finished project to be a 
reflection of those discussions.

EXPERIENCE-BASED IDEAS MEANINGFUL ENGAGEMENT
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Aquatic Experience
FIRM QUALIFICATIONS

STUDY SERVICES RESULTS
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Gretna, NE

Papillion, NE

Ralston, NE

Kimball, NE

Hickman, NE

Bertrand, NE 

Marengo, IA

Waverly, IA

Burlington, IA

Callaway, NE

Broken Bow, NE

Platteville, WI

Red Oak, IA

Charles City, IA

Sergeant Bluff, IA

Council Bluffs, IA 

COLORADO

ILLINOIS

IOWA

KANSAS

MINNESOTA

MISSOURI

NEBRASKA

OKLAHOMA

SOUTH DAKOTA WISCONSIN

Our team has supported aquatic 
and parks projects across diverse 
communities, as illustrated in the map. 
This experience reflects a strong 
understanding of planning, design, 
and implementation considerations 
for successful facilities. The following 
matrix highlights select aquatic 
projects, outlining the range of services 
provided and key outcomes achieved. 
Together, this experience informs 
a thoughtful, data-driven approach 
to aquatic facility studies that aligns 
community needs with long-term 
operational and financial sustainability. 

  Aquatics Projects
  Parks/Recreation Projects

Project locations shown represent a selection of our work over 
the past 15 years and are not all-inclusive.
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Community Engagement at JEO
FIRM QUALIFICATIONS

OBJECTIVES

	� Engage a Diverse Range of Stakeholders and 
Support Participation: By engaging leadership, staff, 
and key stakeholders early in the process, we help 
support pool planning recommendations that are 
practical, well-supported, and positioned to guide 
renovation and reinvestment decisions over time.

	� Promote Transparency and Two-Way Communication, 
Building Long-Term Trust: Use engagement 
opportunities and open communication channels 
to strengthen relationships between the City and 
stakeholders, by facilitating meaningful information 
sharing and input throughout the project, laying the 
groundwork for sustained collaboration.

	� Identify the Need: Conduct an information 
and education campaign to share the need for 
improvements, identify existing gaps in service, and 
plan opportunities for growth for aquatics programming.

	� Acquire Project Champions: Engaging with numerous stakeholder groups throughout the project to help drive the 
decision-making process and build a following of project supporters and cheerleaders who are working to engage the 
public where we cannot. 

	� Empower Community Members: After a thorough analysis of the facility and community’s needs, our aquatics team will 
take that information and feedback to the design board and create strong, 3D visualizations that help tell a story about 
what the future of aquatics programming could look like in the Valley community. Empowering community members with 
messaging that their direct feedback helps lead to the final recommended facility. 

Our team recognizes the value that meaningful community and stakeholder engagement brings to understanding operational 
needs and informing sound, implementable recommendations.

▲ Meet Penny, JEO’s mobile community engagement van  
that allows us to “pop-up” and talk with residents where 
they are already gathering, such as Valley Days, the farmers 
market, and other local events.

MEANINGFUL PARTICIPATION 
Public participation recognizes the 
diverse needs and interests of the 
public, while providing an opportunity 
for the public to contribute to the 
decision-making process.

ENHANCED UNDERSTANDING 
Effectively communicating complex 
information enables decision-makers 
and the public to develop a shared 
understanding of a problem or 
opportunity and work together toward 
a solution.

SUSTAINABLE DECISIONS 
Our community-informed solutions 
approach provides transparency and 
credibility, while generating public trust 
and demonstrable support of projects 
and initiatives.
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FIRM QUALIFICATIONS

Funding Expertise

With a track record of securing nearly $1 billion in 
community betterment initiatives, JEO’s funding 
specialists are well-versed in the intricacies of the 
application process and compliance requirements 
of various local, state, and federal agencies. 

Our funding specialists understand the timeliness required by 
funding programs, including grant preparation, environmental 
review, procurement procedures, contracting requirements, 
bid letting, federal labor laws, financial management, reporting 
requirements, important milestones, and project closeout. 

Securing funding is crucial for bringing ideas to life. 
Unfortunately, many promising projects face delays or 
cancellation due to insufficient funding. Understanding 
available funding options is the first crucial step in addressing 
this issue.

To assist our clients in overcoming this challenge, JEO 
has three full-time funding specialists—Terry Meier, Amy 
Koeneman, and Erin Pingel—who collectively bring over six 
decades of professional experience. Their primary role at JEO 
is to help clients identify and access the resources necessary 
for their projects. 

In an increasingly competitive landscape, having experienced 
specialists is essential for navigating the complexities of 
funding resources, coordinating them for project cost-sharing, 
and crafting applications that stand out from the competition 
rather than merely meeting eligibility criteria.
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Our team has been assembled to provide the expertise and availability required to support the successful delivery of 
your project. Each team member has a proven track record of delivering successful projects, as they understand the 
importance of meeting client expectations. The proposed organizational chart for this project is below, along with 
resumes of team members on the following pages, showcasing their experience.

Aquatic Engineer
Andrew Pennekamp, PE

Landscape Architecture 
Jonathan Hauk, PLA, ASLA

Architecture
Ryan Hier, AIA, NCARB

Project Manager
Eric Casper, PLA, ASLA

Community Engagement
Alyssa Vaughan

Funding Support
Terry Meier

Organizational Chart

TEAM RESILIENCE
By actively involving multiple senior team 
members throughout the project, we foster a 
culture of shared knowledge, collaboration, 
and proactive problem-solving. This approach 
empowers our team to seamlessly redistribute 
responsibilities, minimizing disruptions and 
maintaining our commitment to delivering 
exceptional results.

PROJECT COMMUNICATION PLAN
When the project is initiated, the project 
manager will work with City staff to establish 
a project communication plan that meets 
the needs of the project and accounts for 
individual communication preferences and 
expectations. Regardless of the approach, we 
will provide responsive, complete, and thoughtful 
communication throughout the project.

PROJECT TEAM

KEY TEAM MEMBERS

Note: Hourly rates by personnel classification are included in the cost proposal on page 25.

Aquatic Lead
Amber Wyatt
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PROJECT TEAM

Resumes

Eric Casper
PLA, ASLA

PROJECT ROLE:
Project Manager

EDUCATION:
Bachelor of Landscape Architecture 
Kansas State University

REGISTRATION:
Professional Landscape Architect: NE, 
IA, KS, SD, MO 

American Society of 
Landscape Architects

TENURE:
Industry: 26 Years 
JEO: 4 Years

Eric is a landscape architect and project manager with more than 
25 years of experience in programming, design, and community 
engagement for education, civic, and recreational projects. Eric’s 
strengths include translating ideas into creative, constructible, and 
sustainable design solutions. He is skilled at connecting and unifying 
natural and built environments, tying them together seamlessly. His skills 
in formulating client-centered concepts and ideas help bring teams 
together in a collaborative process.

PROJECT EXPERIENCE:

	� Generations Park, Blair, NE

	� Papio Bay Aquatic Center, Papillion, NE

	� Tranquility Park Multi-Sports Complex, Omaha, NE

	� Seward Wellness Center, Seward, NE

	� Gretna Crossing Park, Gretna, NE

	� Hillcrest Swimming Pool, Lincoln, NE*

	� Woods Park Swimming Pool Splash Pad, Lincoln, NE 

	� Fremont Parks and Recreation Master Plan, Fremont, NE

	� Smith and Highland Parks Master Plan, Wahoo, NE

City Park Master Plan and Design
Valley, NE

Nestled in the community of Valley, the Valley City Park 
Master Plan revitalizes a valued green space through a 
thoughtful, multi-phase approach designed to grow with 
resident needs. The process began with close collaboration 
between parks staff and the public, including a detailed 
assessment of existing amenities, site analysis, stakeholder 
discussions, and community surveys that directly informed 
the park’s programming and phased improvements. 
Multiple design concepts were explored and combined 
into a cohesive final master plan in 2023, reflecting shared 
community priorities. Construction of Phase 1 began in 
summer 2024, marking the first step in bringing the vision 
to life. This phased strategy allows the park to remain open 
while accommodating future enhancements as Valley 
continues to grow. Eric served as the project manager.

*Project completed prior to joining JEO.
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PROJECT TEAM

PROJECT ROLE:
Aquatic Lead

EDUCATION:
B.F.A., Interior Design 
University of Central Missouri

TENURE:
Industry: 14 Years 
JEO: 5 Years

Amber Wyatt

Amber has over 14 years of experience designing multiple award-winning 
projects within the themed entertainment and aquatics industry. Leading 
creative teams as a creative project manager, she’s also been a featured 
speaker at parks and recreation associations on branding, developing 
experiential spaces, and the importance of master planning. With a 
degree in interior design, Amber has a unique perspective that she 
brings to both her projects inside and out. Her design approach focuses 
on an understanding of her clients’ desires with an emphasis on user 
experience and engagement.

PROJECT EXPERIENCE:

	� Gretna Crossing Water Park, Gretna, NE

	� Generations Park, Blair, NE

	� Papio Bay Aquatic Center, Papillion, NE

	� Tranquility Park Multi-Sports Complex, Omaha, NE

	� Wetlands Waterpark, Great Bend, KS

	� Marengo Aquatic Center, Marengo, IA

	� Aquatic Center Study, Kimball, NE

	� Field Club of Omaha Pool Renovation, Omaha, NE

	� Belvidere Community Aquatics Study, Belvidere Park District, IL

Fort Robinson State Park Pool 
Nebraska Game and Parks Commission (NGPC)
NGPC wanted to replace their existing indoor pool with 
a new outdoor facility that paid homage to Fort Robinson 
State Park’s rich history and unique location. Amber worked 
directly with NGPC staff to tour the existing site, dive deep 
into the rich history, storyboard, and establish the vision for 
the aquatic facility. The new bathhouse and amenities were 
designed to reflect the historical buildings and elements 
surrounding the site. Features include a zero-depth entry 
deep water pool, large play structure, tipping water tower 
replica, stage coach, and equestrian themed sprays. Nestled 
into the landscape, surrounded with custom rockwork, is a 
one of a kind dueling open and enclosed body slide. The 
project is currently under construction.
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PROJECT TEAM

Andrew Pennekamp
PE

PROJECT ROLE:
Aquatic Engineer

EDUCATION:
M.S., Executive Management for 
Design and Construction (EMDC) 
Northwestern University

B.S., Industrial Engineering 
University of Wisconsin

REGISTRATION:
Professional Engineer: NE, IA, MO, KS, 
WI, MN, IL, WY, SD

TENURE:
Industry: 22 Years 
JEO: 8 Years

Andrew brings creative leadership and technical expertise to aquatic 
projects, with experience in designing over 50 new aquatic facility 
projects throughout the Midwest in the last decade. His projects have 
provided a wealth of experience, including stakeholder collaboration, 
splash pads, aquatic facilities, slides, custom theming, wave pools, and 
lazy rivers.

PROJECT EXPERIENCE:

	� Papio Bay Aquatic Center, Papillion, NE

	� Bertrand Aquatic Center, Bertrand, NE

	� Fort Robinson State Park Pool, Nebraska Game and Parks 
Commission, Crawford, NE

	� Aquatic Center, Blue Hill, NE

	� Oak Hill Pool Study, Ralston, NE

	� Hitchcock Pool Renovation, Omaha, NE

	� Aquatic Center Study, Kimball, NE

	� Platteville Family Aquatic Center, Platteville, WI

	� Council Bluffs Pool Study, Council Bluffs, IA

Gretna Crossing Water Park
Gretna, NE

Andrew served as the project manager for the aquatic 
facility phase of the Gretna Crossing project, which opened 
in 2023 and was completed using a CMAR delivery method. 
The project was initially developed through a parks master 
plan completed by JEO. The master plan included park and 
recreation development for an existing 157-acre parcel. The 
study incorporated a sizing analysis, opinions of construction 
costs, operational costs, and an estimate of potential 
revenue developed in collaboration with the YMCA. The 
project consisted of multiple phases, with the initial phase 
including a community recreation center and an outdoor 
water park. The recreation center features a competitive 
eight-lane by 25-yard indoor aquatic facility, while the 
outdoor water park offers various amenities, including a 
large zero-depth entry recreational pool and a lazy river with 
an integrated plunge pool.
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PROJECT TEAM

Jonathan Hauck
PLA, ASLA

Ryan Hier
AIA,  NCARB

PROJECT ROLE:
Landscape Architecture

EDUCATION:
Bachelor of Landscape Architecture 
University of Nebraska

REGISTRATION:
Professional Landscape Architect: NE, 
IA

American Society of 
Landscape Architects

TENURE:
Industry: 11 Years 
JEO: 3 Years

PROJECT ROLE:
Architecture

EDUCATION:
Master of Architecture
B.S., Design – Architecture 
University of Nebraska 

REGISTRATION:
Professional Architects: NE, IA, KS

National Council of Architectural 
Registration Boards

TENURE:
Industry: 13 Years 
JEO: 2 Years

As an experienced landscape architect with 11 years of experience, 
Jonathan is passionate about creating innovative, sustainable, and 
engaging design solutions. He possesses a diverse skillset and a proven 
track record of successfully delivering high-quality designs across various 
project types. He is adept at collaborating with clients, stakeholders, 
and multidisciplinary teams to create cohesive and innovative design 
solutions. One of Jonathan’s key strengths is his ability to use the latest 
modeling, graphics, and video software to create realistic representations 
that allow clients to visualize their projects in an engaging way.

PROJECT EXPERIENCE:

	� City Park Master Plan and Design, Valley, NE

	� Generations Park, Blair, NE

	� Papio Bay Aquatic Center, Papillion, NE

	� Splash Pad, Bennington, NE

Ryan brings over 13 years of experience fulfilling roles at all stages of 
the architectural design process. His skills include working with clients 
to develop design and program needs; coordinating design with 
consultants, stakeholders, and local agencies; and collaborating with 
contractors for successful construction. His diverse portfolio showcases 
both adaptive reuse and new construction projects at multiple scales 
within educational, religious, corporate, industrial, civic, and residential 
sectors. Ryan has a proven ability to coordinate interdisciplinary teams 
while providing a high level of service, dependability, and dedication. 

PROJECT EXPERIENCE:

	� Tranquility Park Multi-Sport Complex, Omaha, NE

	� John C. Fremont Park, Fremont, NE

	� Lyons Park Improvements, Lyons, NE

	� Oakland Community Center, Oakland, NE
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PROJECT TEAM

Alyssa Vaughan

Terry Meier

PROJECT ROLE:
Community Engagement

EDUCATION:
M.P.S., Strategic Public Relations 
George Washington University

B.A., Communications–Radio/TV
Stephen F. Austin State University

TRAINING:
International Association of Public 
Participation (IAP2)
Technology of Participation

TENURE:
Industry: 13 Years 
JEO: 6 Years

PROJECT ROLE:
Funding Support

EDUCATION:
B.A., Mathematics and Economics 
Northwestern College

CERTIFICATION:
Certified Community Development 
Block Grant Administrator

TENURE:
Industry: 38 Years 
JEO: 17 Years

Alyssa has extensive experience serving as a senior public involvement 
specialist on a wide range of projects, from high-profile transportation 
construction to municipal quality of life improvements. With her 
communication-focused education and extensive industry experience, 
Alyssa can accurately communicate complex projects in a relatable way 
to the general public and uses her skillset to coordinate and cultivate 
public outreach teams to positively build relationships among technical 
staff, clients, stakeholders, and community leaders. 

PROJECT EXPERIENCE:

	� Papio Bay Aquatic Center, Papillion, NE

	� Pool Bond Information Campaign, Blue Hill, NE

	� Gretna Crossing Water Park, Gretna, NE

	� Aquatic Center, Hebron, NE

Terry has over 38 years of professional grant writing and implementation 
experience and is a Certified Community Development Block Grant 
Administrator. Terry and the funding team have successfully written 
applications that have resulted in over $1 billion in community betterment 
initiatives. Terry is well versed in all phases of project development, 
including community needs identification, prioritization, strategic 
planning, funding, and implementation.

PROJECT EXPERIENCE:
Aquatic Facility Funding Assistance:

	� Gretna Crossing Water Park, Gretna, NE

	� New Pool Study, Wisner, NE

	� New Pool Study, Bertrand, NE

	� Pool Feasibility Study, Ord, NE
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RELEVANT PROJECTS

Aquatic Center STUDY AND DESIGN
 Bertrand, Nebraska

JEO sought feedback on the pool design through a series of 
development workshops with the pool committee. JEO then took the 
committee’s vision, designed a facility that repurposed an adjacent 
historic building and worked seamlessly with the adjoining school 
playgrounds and paved areas.

The facility consists of a 4,200-square-foot pool and a 2,300-square-foot 
bathhouse. The pool includes a zero-depth entry area with a structure, 
floatable walk, climbing wall, and diving tower. The bathhouse consists 
of restrooms, showers, an office, a mechanical room, and a supply room.

Relevant Projects
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RELEVANT PROJECTS

Aquatic Center STUDY AND DESIGN
 Callaway, Nebraska

The Village’s existing aquatic center, built in 1971, features a bathhouse, a 
main swimming pool, a wading pool, and outdoor mechanical equipment. 
Despite being in fair condition, the facility was showing significant signs of 
aging and non-compliance with ADA standards. Additionally, the filtration 
system was showing signs of leakage and operational issues.

Currently, the Village is engaging the community to gather input on potential 
alternatives and secure necessary funding through bond referendums and 
grants. The primary objective of the renovation project is to modernize the 
aquatic center, focusing on compliance with current ADA standards and 
enhancing the facility’s features and play value. Targeting a maximum pool 
area of 5,800-square-feet and carefully comparing operational costs for 
different facility concepts before finalizing plans is recommended. 

This project aims to address the immediate structural and compliance 
issues and seeks to provide a long-term, sustainable solution that enhances 
community engagement and enjoyment. JEO is assisting the Village in 
navigating the planning, funding, and execution phases of this important 
project, ensuring that the new aquatic center meets modern standards and 
community needs.
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RELEVANT PROJECTS

Family Aquatic Center STUDY AND DESIGN
 Marengo, Iowa

Nestled in the heart of the City, Marengo’s public pool has been a 
community asset since 1975. As the years passed, the pool faced 
challenges, requiring continual repairs and the public’s generous 
donations to remain operational. Summer 2019 was the last pool season 
the original facility was open. In fall 2021, the City, in close collaboration 
with JEO, initiated a comprehensive study of the pool’s condition. 
Guided by a dedicated pool committee comprised of citizens, City staff, 
and council members, the community took the lead in reimagining the 
pool’s future. Through robust discussions and careful consideration of 
various alternatives, a vision emerged that promised to elevate leisure 
experiences for generations to come.

In 2022, the community’s resounding support was evident as they voted 
in favor of a bond referendum, securing nearly $4 million for the project’s 
realization. The new Marengo Aquatic Center was not going to be merely 
be a place to swim but a vibrant hub of community life relocated to the 
heart of the City. The site was selected with proximity to the elementary 
school, park area, and ball courts to promote walkability. Boasting a 
myriad of innovative features, including a dynamic play structure, inviting 
concession shaded seating area, water slides, and even an aqua zipline, 
the pool promises endless excitement for residents of all ages.

Together with the community, we have reimagined, reinvented, 
and revitalized the Marengo Aquatic Center, ensuring its place as a 
cornerstone of community engagement and enjoyment for years to come. 
Construction is complete, and the pool’s grand opening was in May 2025. https://vimeo.com/945872812

LEARN MORE
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RELEVANT PROJECTS

Generations Park and Splash Pad
 Blair, Nebraska

Generations Park incorporates the needs identified in the City of Blair’s 
2015 Parks Study with a vision for the future of parks in the community. 
Generations Park includes amenities for all ages, interests, and abilities. 
It is adjacent to the Blair Library and Technology Center, Gerald Otte Blair 
Middle School, and a residential neighborhood. While programmatic 
amenities were grouped with generational users, their adjacencies were 
intentionally intertwined to encourage multigenerational interactions 
throughout the park. 

At the heart of the park is the inclusive splash pad, designed as a central 
hub of activity and connection. The splash pad provides accessible, 
interactive water play for children and families of all abilities, making it 
a focal point for multigenerational gathering and enjoyment. Amenities 
include bocce ball courts, horseshoe pits, pickleball courts, a multiuse 
field, trails, restrooms/park shelter, and an amphitheater. 

Native plantings and a natural material palette were chosen to develop 
a park that felt like an extension of the Couple Creek riparian corridor, 
creating the park’s southern border. Stormwater management was also 
integrated into the park’s design.

2025 Aquatics International  
Dream Design

https://www.aquaticsintl.com/awards/nebraskas-generations- 
park-awarded-dream-designs-designation/

LEARN MORE
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Gretna Crossing Water Park MASTER PLAN AND DESIGN
 Gretna, Nebraska

JEO was hired by the City of Gretna to prepare a park master plan for an existing 160-acre parcel located on the southern 
edge of town. The vision for the park was to provide space for both community recreation facilities and “open” green space 
that could be enjoyed by citizens of all ages and abilities. In general, the developed master plan includes several features 
that were lacking within the City’s existing park system while taking advantage of natural topography. The higher ridgeline 
areas were identified for larger recreational features including a community recreation center, an outdoor water park, a 
nature area/outdoor classroom, and an off-leash dog park.

The City identified the community recreation center and outdoor aquatic facility as the catalyst for the overall development 
of the park. JEO, in partnership with DLR Group, guided the ownership team that included the City of Gretna, Gretna Schools, 
and the YMCA through a programming and conceptual design process that utilized input from elected officials and City staff 
members, key area stakeholders, and local residents. 

The indoor facility includes an eight-lane, 25-yard competition pool with integral diving well, and an adjacent splash pad. 
The outdoor water park features a large zero-depth entry recreation pool that comes complete with a toddler cove, kiddie 
slides, water walk, climbing wall, and basketball hoops. Additionally, the park includes a raft slide that flows into a 450-foot 
lazy river, a water slide, and a thrilling drop gate slide that is the first of its kind in Nebraska. Completing the aesthetics of the 
facility, JEO added customized features including a ramped ADA bridge with complete rockscaping and waterfalls. The water 
park was also designed for future expansion, with a large splash pad area and water playground that will provide additional 
amenities for families. The facility has a total water surface area of roughly 19,000 square feet between the indoor and 
outdoor pools. An additional 5,000-square-feet of space is reserved for the future outdoor aquatic expansion.

https://vimeo.com/1010289085

RELEVANT PROJECTS

LEARN MORE
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Project Understanding
The City of Valley’s municipal swimming pool has 
been a summertime cornerstone for generations 
of residents, providing recreation, social 
connection, and community identity within Valley 
City Park. Originally constructed in the mid-1960s, 
the pool has reached a point where continued 
repairs are no longer a sustainable solution. 
Recent infrastructure failures have forced the 
facility out of service, creating urgency while also 
presenting a once-in-a-generation opportunity 
to re-envision the pool’s role within the City’s 
broader park and community framework.

We understand the City is in the midst of a 
multiphase renovation of Valley City Park. With Phase I improvements complete and Phase II paused to allow for decisions on 
the pool’s final design, coordination is critical. We recognize that the future pool cannot be considered in isolation; it must 
be thoughtfully integrated with existing and planned park investments, circulation patterns, utilities, programming, and 
long-term maintenance expectations.

The City has clearly identified the need for a high-level, concept-driven study that evaluates realistic options, incorporates 
meaningful public input, and provides clear cost information to support City Council decision-making. The requested 
deliverables—three conceptual options, order-of-magnitude cost estimates, public meetings, a community survey, and a final 
summary report—must strike the right balance between aspiration and pragmatism. This study will form the foundation for 
future funding strategies, phasing decisions, and eventual implementation.

PROJECT APPROACH AND METHODOLOGY

City Park
Valley, Nebraska

City Park Concept
Valley, Nebraska
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Our team understands this project both professionally and personally. We bring extensive historical knowledge of Valley 
City Park, the existing pool, and previous City initiatives. Our longstanding working relationship with City staff means we 
understand local priorities, operational realities, and the expectations of Valley residents. This familiarity allows us to move 
efficiently into the conceptual phase while grounding every recommendation in the City’s actual conditions, avoiding 
assumptions, redundancy, or unrealistic outcomes.

This project is not about presenting a single “ideal” solution, but about empowering the community and City leadership 
with a clear set of choices. The evaluation of three distinct options, ranging from minimal upgrades to the existing pool, to 
a replacement with additional amenities shaped by public feedback, must clearly communicate trade-offs related to cost, 
features, operations, and long-term sustainability. Our role is to translate those options into clear, visual concepts supported 
by realistic, order-of-magnitude cost estimates that allow the City to easily understand investment levels and confidently 
discuss options internally and with the public. Throughout this process, we will work closely with the City to ensure each 
concept aligns with desired levels of investment and remains grounded in what is financially achievable for the community.

Community engagement will be a key driver of this effort. Valley residents care deeply about their park and pool, and their 
voices must meaningfully inform the final concepts. We understand the importance of structuring public meetings and 
surveys in a way that is inclusive, accessible, and focused, collecting feedback that is actionable rather than anecdotal. 
Having engaged communities of similar size throughout Nebraska, we know how to balance local sentiment with data-driven 
planning to develop solutions that are both supported and achievable.

A multidisciplinary, integrated team is essential to achieving these goals. Our project team is led by aquatic facility and 
park and recreation planning and design specialists, with support from architecture, civil and mechanical engineering, 
cost estimating, and funding strategy professionals. This comprehensive approach ensures concepts are not only visually 
compelling, but technically feasible, operationally sound, and appropriately scaled to Valley’s long-term resources.

In summary, we view this project as a collaborative planning effort that respects the legacy of Valley’s pool while setting 
a clear, defensible path forward. By combining our historical knowledge of the site and City, our experience with similar 
Nebraska communities, and our comprehensive, engagement-driven process, we will help the City of Valley confidently 
move from uncertainty toward a shared, community-supported vision for the future of your municipal swimming pool.

PROJECT APPROACH AND METHODOLOGY

City Park Concept
Valley, Nebraska
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JEO’s planning process is built around a clear, phased methodology that emphasizes collaboration, continuity, and 
informed decision-making. For the City of Valley Municipal Pool project, we will apply a streamlined version of the 
proven Discovery–Needs Analysis–Visioning–Implementation Planning framework used successfully on aquatic and 
park projects throughout Nebraska.

This approach is particularly well-suited for the City, where recent park investments and long-standing partnerships 
provide a strong foundation for the next phase of planning. Our four-phase approach, outlined on the following 
pages, focuses on the community needs to guide a clear, actionable vision for the facility.

Technical Approach and Methodology

NEEDS
ANALYSIS VISIONINGDISCOVERY IMPLEMENTATION 

PLANNING

•	 Facility  
assessment

•	 Competition and  
market analysis

•	 Demographic 
analysis

•	 Stakeholder 
engagement

•	 Alternative  
development

•	 Financial  
analysis

•	 Phasing  
alternatives

•	 Project  
timelines

PROJECT APPROACH AND METHODOLOGY

With over 50 years of combined aquatic expertise, our team sees this not as a simple repair project, but as 
an opportunity to transform the facility into a sustainable, community-focused destination that supports 
Valley’s continued growth and park investment, similar to the Platteville Aquatic Center shown above. 
We bring the vision, innovation, and proven process to explore every repair and replacement option, 
maximizing value and adding unique features that set your facility apart. Working side-by-side with you, 
we’ll create an aquatic center that becomes both a neighborhood anchor and a signature city asset that 
serves, inspires, and excites the community for decades to come.

Aquatic Center Concept
Platteville, Wisconsin
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When the Charles City Pool 
Committee contemplated what 
to do with their existing pool, 
JEO was hired to analyze the 
existing facility and engage 
the committee in creating a 
phased renewal plan. Through 
a robust discovery phase, we 
identified priority repairs and 
developed a repair plan that 
would maintain the facility 
while allowing the addition 
of modern amenities. The 
process saved the community 
millions in construction costs 
by reusing major components 
within the existing facility.

PROJECT APPROACH AND METHODOLOGY

KEY ACTIVITIES INCLUDE:

	� Project kickoff meeting with City staff to 
confirm goals, expectations, schedule, and 
communication protocols

	� Review of Valley City Park planning efforts, 
including the adopted Master Plan and 
completed Phase 1 improvements

	� Identification of opportunities and constraints 
related to siting, circulation, utilities, and 
future park phases

	� Design charrette with City staff and key 
stakeholders to confirm priorities and 
establish guiding principles

DISCOVERY

The Discovery Phase focuses on aligning project goals with your broader park vision and recent investments. 
JEO has worked closely with the City for many years, including the planning and implementation of the Valley 
City Park Master Plan and the successful execution of Phase 1 park improvements. This background allows the 
project to move forward with clarity and efficiency.

Rather than starting from scratch, this phase builds upon work already completed with the City, ensuring the 
pool planning effort aligns seamlessly with your long-term park vision.

EVALUATING SPACE AND AMENITIES TO MEET 
COMMUNITY GROWTH NEEDS
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KEY ACTIVITIES INCLUDE:

	� Identification of primary user groups and 
anticipated programming needs

	� Review of operational considerations such 
as staffing, maintenance, and lifecycle 
expectations

	� Comparison with aquatic facilities in similar 
Nebraska communities

	� Development and administration of a 
community-wide online survey

	� Preparation for the first public meeting to 
introduce the study and gather feedback

NEEDS ANALYSIS

The Needs Analysis Phase focuses on understanding how the municipal pool should serve Valley residents 
today and into the future. This phase integrates community input with operational and programmatic 
considerations to appropriately scale the facility for the City.

Insights gained during this phase will establish a clear framework for evaluating amenities, capacity, and 
investment levels during concept development.

ENGAGEMENT STRATEGIES IN ACTION

In Kimball, Nebraska, 
we facilitated a 
consensus building 
workshop to 
develop a vision and 
identify the “must-
have” components 
of a community 
center with an 
indoor pool.

In Blue Hill, Nebraska, we 
helped the aquatic center 
committee organize and 
host a sidewalk chalk 
contest to promote 
awareness about an 
upcoming ballot initiative.

PROJECT APPROACH AND METHODOLOGY
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CONCEPT DEVELOPMENT WILL EXPLORE:

	� Renovation and upgrade of the existing pool and pool house

	� Replacement of the pool and pool house with minimal additional amenities

	� Replacement with enhanced amenities informed by community feedback

VISIONING

The Visioning Phase translates the findings of the Discovery and Needs Analysis phases into three conceptual 
pool alternatives, consistent with the City’s RFP. Each alternative will reflect a different balance of cost, 
amenities, and long-term flexibility.

Concepts will address pool layout, deck configuration, support buildings, circulation, ADA access, and 
integration with existing and planned park elements. Each option will be supported by clear, presentation-
quality graphics and order-of-magnitude cost estimates to support comparison and discussion.

A second public meeting will be held to present the concepts and gather feedback.

Marengo Pool 

1 Water Features

2 Play Structure

3 Concession Shade and 
Seating

4 Water Slide

5 Fabric Shade Shelters

6 Basketball Hoops

7 Bathhouse

8 Volleyball Net

9 Dual Climbing Walls

10 Aqua Zipline

11 1/2 Meter Diving Tower

12 Pool Mechanical Area

Proposed Plan

2

3

4

1

9

5

11
8

7

12

6

10

Tour This Project
Iowa Park and Recreation Association and JEO Consulting Group invite you to tour an ongoing construction 
project for the Marengo Pool Facility located north of Marengo City Hall. This tour will be an opportunity to 
discuss the project with the engineer, contractor, and city to better understand the planning and construction 
process that occurs when a community decides to proceed with constructing a new pool facility. 
 
We are offering three separate opportunities to view the facility. You can attend all events or any single event. 
The first event is scheduled for December 15, 2023, at 10:00 am. Future events are being planned for the spring 
and summer of 2024. Please reserve your attendance with the Iowa Park and Recreation Association.  
Non-members are welcome to attend. Additional communication will be sent to registered attendees.

MARENGO FAMILY AQUATIC CENTER
What is your dream facility? Recall the current facility–what would you change to make the facility 
better? Now, envision a facility that could be anywhere–what does that facility include? The pool 
committee in Marengo gave JEO a mission statement of providing a facility with the lowest possible 
construction and operational costs but was "more than a concrete box." The study took six months, 
and the result was a uniquely designed pool with multiple play features and activity centers that create 
space for all ages. 

PROJECT APPROACH AND METHODOLOGY
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KEY ACTIVITIES INCLUDE:

	� Refinement of concepts based on City and 
public input

	� Summary of public engagement outcomes 
and key themes

	� Discussion of funding strategies and phasing 
considerations

	� Preparation of a final summary report suitable 
for City Council presentation

The Implementation Planning Phase synthesizes all findings into a final, decision-ready deliverable. This phase 
focuses on clarity—helping the City understand not only what options exist, but how each option supports 
long-term park goals and available resources.

The final report will serve as a roadmap for future actions, funding discussions, and implementation planning.

IMPLEMENTATION PLANNING

PROJECT APPROACH AND METHODOLOGY

A CONTINUATION OF VALLEY’S PARK INVESTMENT
This phased approach allows the City of Valley to build upon recent park planning and improvements 
rather than revisiting past decisions. By leveraging our long-standing relationship with the City 
and direct involvement in Valley City Park’s planning and implementation, JEO will help ensure the 
municipal pool project fits seamlessly into the park’s future—both functionally and financially.

POOL CONCEPT - VALLEY CITY PARK SITE (MASTER PLAN)

S 
W

ES
T 

ST
RE

ET

N
 P

LA
TT

E 
ST

RE
ET

UNION PA
CIFIC

 RAIL R
OAD

W VASS STREET

W VALLEY STREET

W GARDINER STREET

Existing Baseball Field

Dog Park

Entry Feature

Consolidated Playground
& Cycle Track

Splash Pad

New Restrooms

Sand Volleyball Court

Basketball Court

Existing Tennis Court

Pickle Ball Courts

Drop-off Lane

New Parking

Small Park Structure

Loop Road

8 ft Wide/ 0.5 Mile Long 
Walking Loop

New Pool

Entry Plaza with Seating

2

2

1

1

4

4

6

6

7

7

8

8

9

9

10

10

11

11

12

12

12

12

12

12

15

15

13

13

13

13

13

1313

13

16
17

17

16

5

5

14

14

14

33

3

3



24Municipal Pool Concept Design – Valley, Nebraska

JEO is committed to maintaining communication throughout the project and will provide consistent schedule updates to ensure you are informed of our progress. 
Additionally, we will monitor the critical path to identify potential schedule conflicts early, so that adjustments can be made and the overall schedule is maintained. The 
preliminary schedule below maintains the key project milestones provided in the RFP while including some suggested adjustments to maximize stakeholder input and 
community engagement. We look forward to discussing our process with you and are happy to defer to the provided schedule if that is the City’s preference.

Proposed Schedule

2026

PHASE/TASK May June July August September October

Project Kickoff

Discovery

Survey Deployment

Needs Analysis

Public Meeting 1

Visioning

Public Meeting 2

Implementation Planning

Submit Final Report

PROPOSED SCHEDULE
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Cost Proposal
The estimated fee presented below is based on the scope noted in the RFP. Following selection, we will meet with you to 
refine and finalize the scope of work and develop a commensurate fee for review and approval.

PROJECT PHASE ESTIMATED FEE

Discovery $6,500

Needs Analysis $6,500

Visioning $10,000

Implementation Planning $3,000

TOTAL $26,000

Personnel Costs by Classification

2026 HOURLY RATE RANGE

Senior Project Managers $205 – $365

Project Managers $150 – $285

Project Engineers/Architects $140 – $205

Project Engineers in Training/Architects in Training $120 – $195

Designers $180 – $205

Technicians $100 – $175

Office/Administrative $90 – $135

Principals $200 – $365

JEO does not charge separate reimbursable charges. The fee listed in the first table above includes JEO’s billable 
time and overhead expenses including telephone calls, copying, postage, travel, and meals that are included in our 
hourly rates and fees. We prioritize cost transparency and are committed to providing detailed hourly breakdowns 
upon request, maintaining clarity and trust throughout the project. Any additional services beyond the scope of 
services will be provided on a billable time basis in accordance with our standard hourly rate schedule shown directly 
above with prior authorization only.

OPTIONAL ADD-ON SERVICES ESTIMATED FEE

3D Renderings of Final Conceptual Plan $5,000

Additional In-Person Meetings $2,000

COST PROPOSAL
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References

WHAT OUR CLIENTS SAY
I have found you to have a personal commitment to the successful 
completion of the pool “on time” and “on budget.” As you and I both 
understand, these are the essential elements to satisfaction and a 
successful project. The community took a very active interest in this 
project, and your staff conducted themselves in an exemplary manner. 
From the bidding process to the dedication of the Aquatic Facility, 
you expressed an active interest in each function and operational 
component. I felt you had direct supervision of the construction process 
and the willingness to address post-construction staff training and punch 
list items in a timely manner.

M A R L I N  S E E M A N
Mayor of Aurora, Nebraska

Aquatic Facility, Aurora, Nebraska

CITY OF GRETNA
Paula Dennison
City Administrator
p. 402.332.3336, ext. 1204
e. tpaula@cityofgretna.com

VILLAGE OF BERTRAND
Matt Gregg
Operator
p. 308.991.8045
e. bertvilh2o@hotmail.com

CITY OF PAPILLION
Tracy Stratman
Recreation Director
p. 402.597.2026
e. tstratman@papillion.org

CITY OF BLAIR
Phil Green
City Administrator
p. 402.426.6693
e. pcgreen@blairnebraska.org

Our experience is best reflected through the results we’ve delivered for our clients. The following references represent 
a selection of projects that highlight our ability to partner effectively, navigate complex challenges, and deliver practical, 
high-quality solutions. We encourage you to connect directly with these clients to learn more about their experience 
working with JEO and the outcomes we helped achieve.

REFERENCES



R E S O L U T I O N   2 0 2 6 – 2 4
BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF 

VALLEY, DOUGLAS COUNTY, NEBRASKA:

WHEREAS, the City of Valley, Douglas County, Nebraska, proposes to extend the 

Interlocal Cooperation Agreement between the City of Omaha and the City of Valley, relating to 

the operation of a lottery; 

WHEREAS, the Valley City Council met in regular session on ____________, 2026 and 

reviewed said amendment to agreement; and

NOW, THEREFORE, BE IT RESOLVED, the Valley City Council consents to and 

authorizes Mayor Linda Lewis to execute said agreement on behalf of the City of Valley, a copy 

of which is marked as Exhibit “A” attached hereto and made a part hereof by reference. 

PASSED AND APPROVED THIS ______ DAY OF _____________________, 2026.

CITY OF VALLEY, DOUGLAS COUNTY, NEBRASKA

_____________________________________
Linda Lewis, Mayor

ATTEST:

_________________________
Christie Donnermeyer, City Clerk
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AMENDMENT OF THE INTERLOCAL COOPERATION AGREEMENT 
BETWEEN THE CITY OF OMAHA AND THE CITY OF VALLEY, RELATING

TO THE OPERATION OF A LOTTERY WITHIN THE CITY OF VALLEY.

THIS AMENDMENT is made and entered into this              day of                         , 2026, 

by and between the City of Omaha, a municipal corporation, and the City of Valley, a municipal 

corporation, to amend the Interlocal Cooperation Agreement currently in effect between the 

parties.

WHEREAS, by Ordinance No. 41813, adopted May 7, 2019, the City of Omaha entered 

into an Interlocal Cooperation Agreement with the City of Valley to operate a lottery within the 

city limits of the City of Valley (hereinafter referred to as "the Agreement"); and,

WHEREAS, the Agreement was subsequently amended and extended, for one five-year 

term; and,

WHEREAS, the City of Valley has requested an extension of the Agreement and the City 

Council finds it to be in the best interests of the City of Omaha and its residents to extend the 

Agreement and modify its terms in the manner set forth below.

NOW, in consideration of the premises, it is agreed by and between the parties:

Section 1.  PURPOSE.  This Amendment is intended to amend the Agreement and its 

terms only as set forth in this Amendment.  This document does not alter or otherwise affect any 

right or obligation of either party with respect to any matter not specifically set out in this 

Amendment.  

Section 2.  TERM.  Unless otherwise terminated pursuant to the provisions of the 

Agreement or by law, the Agreement shall continue for a period of five (5) years commencing on 

May 15, 2026, and ending May 14, 2031.  
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Section 3.  RECOURSE.  The City of Omaha and the City of Valley shall not, by this 

Amendment, be deemed to have waived any rights they may have regarding any matter arising 

from the Agreement, whether arising prior to or subsequent to this Amendment.

IN WITNESS WHEREOF, this Amendment is dated this       day of                           , 2026.

ATTEST: 

____________________________________
City Clerk

CITY OF OMAHA, a Municipal Corporation.

By: __________________________________
      MAYOR OF THE CITY OF OMAHA

ATTEST: 

____________________________________
City Clerk

CITY OF VALLEY, a Municipal Corporation.

By: __________________________________
MAYOR OF THE CITY OF VALLEY

APPROVED AS TO FORM:

______________________________________
DEPUTY OMAHA CITY ATTORNEY
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O R D I N A N C E  N O.  8 5 1

AN ORDINANCE OF THE CITY OF VALLEY, NEBRASKA, PERMITTING THE 
OPERATION OF GOLF CAR VEHICLES WITHIN THE CORPORATE LIMITS OF 
THE CITY; PROVIDING REGULATIONS, RESTRICTIONS, AND PENALTIES FOR 
VIOLATIONS RELATED THERETO; REPEALING MUNICIPAL CODE SECTIONS, 
ORDINANCES, AND RESOLUTIONS IN CONFLICT HEREWITH; PROVIDING A 
SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS Neb. Rev. Stat. § 60-6,381, as amended, permits a city to adopt an ordinance 
authorizing the operation of golf car vehicles on streets within its corporate limits under certain 
circumstances and permits a city to implement standards for such operation that are more stringent 
than the restrictions set forth in § 60-6,381 for the safety of the operator and the public;

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL 
OF THE CITY OF VALLEY, NEBRASKA:

Section 1.  Definitions.  For the purposes of this Ordinance, the following definitions shall 
apply:

“Golf car vehicle” shall mean a vehicle that has at least four wheels, has a maximum 
level ground speed of less than twenty miles per hour, has a maximum payload capacity of 
one thousand two hundred pounds, has a maximum gross vehicle weight of two thousand 
five hundred pounds, has a maximum passenger capacity of not more than four persons, is 
designed and manufactured for operation on a golf course for sporting and recreational 
purposes, and is not being operated within the boundaries of a golf course.  See Neb. Rev. 
Stat. § 60-622.01.  

“Road” shall mean a public way for the purposes of vehicular travel, including the 
entire area within the right-of-way.  See Neb. Rev. Stat. § 60-6,381.

“Street” shall mean a public way for the purposes of vehicular travel in the City and 
includes the entire area within the right-of-way.  See Neb. Rev. Stat. § 60-6,381.

Section 2.  Golf car vehicle; operation; restrictions.  A golf car vehicle may be operated on 
any street within the corporate limits of the City under the following conditions only:  

1.  The operation is between sunrise and sunset;

2.  The operation is on a street with a posted speed limit of thirty-five miles per 
hour or less;

3.  The operator does not operate the vehicle at a speed in excess of twenty miles 
per hour;
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4.  The operator does not operate the vehicle on a state or federal highway, except 
when crossing a portion of the highway system which intersects a street as provided in this 
Ordinance;

5.  The operator has a valid Class O operator’s license; 

6.  The owner of the vehicle has liability insurance coverage subject to limits, 
exclusive of interest and costs, as follows:  $25,000 because of bodily injury to or death of 
one person in any one accident and, subject to such limit for one person, $50,000 because 
of bodily injury to or death of two or more persons in any one accident, and $25,000 
because of injury to or destruction of property of others in any one accident.  The operator 
of the vehicle shall provide proof of such insurance coverage to any peace officer 
requesting such proof within five days after such a request;

7.  The golf car vehicle shall be equipped with a safety flag triangular in shape with 
an area of not less than 30 square inches that shall be day-glow in color; and

8.   Have a registration, permit, or sticker issued by the City Clerk’s office, which 
shall be valid for one year and shall be renewed annually by and before March 31.  The 
form of the registration, permit, or sticker shall be in a form of the City Clerk’s choosing 
and may be issued after an inspection of the golf car vehicle by an officer of the City police 
department and after presentation of proof of liability insurance with the limits required in 
this Ordinance.  Any person operating a golf car vehicle shall at all times prominently 
display the registration, permit, or sticker on the vehicle.  The fee for such registration, 
permit, or sticker shall be in the amount of $_____ or in the amount subsequently 
established by resolution.
 
Section 3.  Crossing of a highway; when permitted.  An operator of a golf car vehicle may 

cross a state or federal highway only if:

1.  The crossing is made at an angle of approximately ninety degrees to the direction 
of the highway and at a place where no obstruction prevents a quick and safe crossing;

2.  The golf car vehicle is brought to a complete stop before crossing the shoulder 
or roadway of the highway;

3.  The operator yields the right-of-way to all oncoming traffic that constitutes an 
immediate potential hazard; and 

4.  In crossing a divided highway, the crossing is made only at an intersection of 
such highway with a street or road, as applicable. 

Section 4.  Penalty for violations.  Any person who operates a golf car vehicle in violation 
of this Ordinance shall be guilty of an offense and shall be punished as provided in section 10.99 
of the City’s Municipal Code, as amended.
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Section 5.  Repeal of conflicting Code sections and ordinances.  Any Municipal Code 
section, ordinance, or resolution in conflict herewith is hereby repealed.

Section 6.  Severability.  If any section, clause, provision or part of any section, clause, or 
provision of this Ordinance or the application thereof to any person or circumstance is held 
unconstitutional, such invalidity or unconstitutionality shall not affect the validity or application 
of any other section, provision, or part of this Ordinance.

Section 7.  Effective date.  This Ordinance shall take effect and be in full force from and 
after its passage, approval, and publication or posting as required by law.  This Ordinance may be 
codified within Chapter 73 of the City’s Municipal Code.

PASSED AND APPROVED this ______ day of ___________________, 2026.

CITY OF VALLEY, NEBRASKA,

________________________________
Linda Lewis, Mayor 

ATTEST:

__________________________________
Christie Donnermeyer, City Clerk 
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O R D I N A N C E  N O.  8 5 3

AN ORDINANCE OF THE CITY OF VALLEY, NEBRASKA, PROVIDING FOR THE 
ROUNDING UP OR DOWN, TO THE NEAREST NICKEL, ANY CASH TRANSACTION 
CONDUCTED WITH THE CITY DUE TO THE DISCONTINUANCE OF THE PENNY; 
REPEALING MUNICIPAL CODE SECTIONS, ORDINANCES, AND RESOLUTIONS IN 
CONFLICT HEREWITH; PROVIDING A SEVERABILITY CLAUSE; AND 
PROVIDING AN EFFECTIVE DATE.

WHEREAS the United States has discontinued the manufacturing of pennies, and the 
duration of their continued circulation remains uncertain;

WHEREAS the Nebraska Legislature passed LB 838, approved by the Governor of the 
State of Nebraska on April 17, 2026, which provides for the discretionary rounding up or down, 
to the nearest nickel, cash transactions with customers; 

WHEREAS it is therefore appropriate and necessary for the City to adopt provisions like 
those included within LB 838;

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL 
OF THE CITY OF VALLEY, NEBRASKA:

Section 1.  In any case in which a customer’s total cash transaction amount with the City, 
including any taxes, fees, surcharges, assessments, and other governmental charges, or the final 
cash amount paid out or returned to a customer ends with one, two, six, or seven as the final digit 
of the number of cents for the transaction, the City will round down such number of cents to the 
nearest number of cents divisible by five.

Section 2.  In any case in which a customer’s total cash transaction amount with the City, 
including any taxes, fees, surcharges, assessments, and other governmental charges, or the final 
cash amount paid out or returned to a customer ends with three, four, eight, or nine as the final 
digit of the number of cents for the transaction, the City will round up such number of cents to the 
nearest number of cents divisible by five.

Section 3.  Rounding pursuant to this Ordinance shall be applied solely to the final settled 
cash amount paid by, paid out to, or returned to a customer.  Rounding under this Ordinance shall 
not alter (i) the sales price of any good or service; (ii) the amount of any tax calculated or imposed 
under state or local law; and (iii) any regulatory fee, government-imposed fee, surcharge, 
assessment, or other charge required by law.

Section 4.  Any Municipal Code section, ordinance, or resolution in conflict herewith is 
hereby repealed.

Section 5.  If any section, clause, provision or part of any section, clause, or provision of 
this Ordinance or the application thereof to any person or circumstance is held unconstitutional, 
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such invalidity or unconstitutionality shall not affect the validity or application of any other 
section, provision, or part of this Ordinance.

Section 6.  This Ordinance shall take effect and be in full force from and after its passage, 
approval, and publication or posting as required by law. 

PASSED AND APPROVED this 12TH day of MAY 2026.

CITY OF VALLEY, NEBRASKA,

________________________________
Linda Lewis, Mayor 

ATTEST:

__________________________________
Christie Donnermeyer, City Clerk 



R E S O L U T I O N  NO.   2 0 2 6 – 2 3
BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF 

VALLEY, DOUGLAS COUNTY, NEBRASKA: 

The Application for Payment No. 16 filed with the Clerk by the special engineer of the 
project, showing the amount of material furnished and work performed in the City under contract 
heretofore from Eriksen Construction for Water Treatment Plant Expansion and the 
statements of the engineer and others set out below are hereby approved and the Council finds that 
the materials therein set out have been furnished and have been received by the City and work has 
been performed and claim therefor is hereby submitted as follows:

1.   ORIGINAL CONTRACT PRICE $8,900,670.00
2.  Net change by Change Orders $145,650.56
3.  Current Contract Price (Line 1 + 2) $9,046,320.56
4.  TOTAL COMPLETED AND STORED TO DATE
       (Sum of Column G Lump Sum Total & Column J Unit Price Total) $7,775,380.78
5.  RETAINAGE:
          a.  10% x $7,775,380.78  Work Completed $777,538.08
          b.  10% x $______           Stored Material $0.00
          c. Total Retainage (Line 5.a + Line 5.b) $777,538.08
6.  AMOUNT ELIGIBLE TO DATE (Line 4 + Line 5.c) $6,997,842.70
7.  LESS PREVIOUS PAYMENTS (Line 6 from prior Application) $6,310,180.80
8.  AMOUNT DUE THIS APPLICATION $687,661.90
9.  BALANCE TO FINISH, PLUS RETAINAGE (Line 3 – Line 4) $1,270,939.78

                            PAYMENT OF:            $687,661.90

NOW, THEREFORE, BE IT RESOLVED THAT the Valley City Council consents to and 
authorizes payment to:

ERIKSEN CONSTRUCTION $687,661.90

PASSED AND APPROVED THIS 12th DAY OF MAY 2026.

CITY OF VALLEY, DOUGLAS COUNTY, NEBRASKA

____________________________________
Linda Lewis, Mayor

ATTEST:

_______________________________
Christie Donnermeyer, City Clerk









Change Order No. 1

Owner's Project No.:

Engineer's Project No.:

Contractor's Project No.:

Attachments:  [List documents supporting change] 
Attachment No. 1 To Change Order No. 1

$

$

$

$

$

Recommended by Engineer (if required) Accepted By Contractor

By: By:

Title: Title:

Date: Date:

Authorized by Owner Approved by Funding Agency (if applicable)

By: By:

Title: Title:

Date: Date:

Mayor

4/14/2026

Owner:

Engineer:

Contractor:

Project:

Contract Name:

Increase (Decrease) this Change Order:
     Substantial Completion:  

April 14, 2026April 8, 2026 Effective Date of Change order:Date Issued:

The Contract is  modified as follows upon execution of this Change Order:

Description:

30
30

n/a

25-56

n/a

FY26 Water Main Replacement

FY26 Water Main Replacement, Valley, NE

City Of Valley,  Nebraska

Eagle Engineering Group

Vrba Construction, Inc.

     Substantial Completion:  
     Ready for Final Payment:   

Increase  (Decrease) from previously approved Change Orders No. - 

to No. - :
0
0

Increase (Decrease) from previously approved Change 

Orders No. - to No. - :

Change in Contract Price

Original Contract Price:

Change in Contract Times
[State Contract Times as either a specifiec date or a

number of days]

August 15, 2026
September 1, 2026

Original Contract Times:
     Substantial Completion:  
     Ready for Final Payment:  $1,263,188.85

     Substantial Completion:  September 14, 2026
$1,466,390.85

4/9/2026

Project Manager

     Ready for Final Payment:  October 1, 2026

Add storm drain along Park Avenue to Charles Street to the existing storm sewer in West Street

$203,202.00

$1,263,188.85

$0.00

Contract Times prior to this Change Order:
     Substantial Completion:  
     Ready for Final Payment:  

August 15, 2026
September 1, 2026

Increase (Decrease) of this Change Order:

     Ready for Final Payment:  

Contract Price prior to this Change Order:

Contract Price incorporating this Change Order: Contract Times with all approved Change Orders:

EJCDC® C-941, Change Order.

Prepared and published 2013 by the Engineers Joint Contract Documents Committee.  
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Project: FY26 Water Main Replacement Dated: Project No. 25-56

ITEM 

NO.
DESCRIPTION OF WORK UNIT PRICE UNITS

CONTRACT 

QUANTITY

ACTUAL 

CONSTRUCTED 

QUANTITY

QUANTITY  

CHANGE

CHANGE IN 

CONTRACT PRICE

43 REMOVE AND REPLACE 9-INCH CONCRETE PAVEMENT $140.30 SY 509 576.0 67.0 $9,400.10

44 REMOVE AND REPLACE 5-INCH CONCRETE DRIVEWAY $110.40 SY 319 335.0 16.0 $1,766.40

46 REMOVE AND REPLACE 4-INCH CONCRETE SIDEWALK $10.95 SF 7512 9,872.0 2,360.0 $25,842.00

52 CONSTRUCT NYLOPLAST INLET $5,000.00 EA 0 4.0 4.0 $20,000.00

53 CONSTRUCT DRAIN JUNCTION W/ CLEANOUT $7,285.00 EA 0 3.0 3.0 $21,855.00

54 CONSTRUCT NYLOPLAST BASIN JUNCTION $10,545.00 EA 0 2.0 2.0 $21,090.00

55 CONSTRUCT 54" ID STORM SEWER MANHOLE $1,590.00 VF 0 6.0 6.0 $9,540.00

56 CONSTRUCT 12"DIA. STORM SEWER $69.90 LF 0 551.0 551.0 $38,514.90

57 CONSTRUCT 15"DIA. STORM SEWER $82.20 LF 0 638.0 638.0 $52,443.60

58 CONNECT TO EXG. STORM SEWER $2,750.00 EA 0 1.0 1.0 $2,750.00

TOTAL $203,202.00

Attachment No.   1    to    Change Order No.:  1

April 8, 2026

EJCDC® C-941, Change Order.

Prepared and published 2013 by the Engineers Joint Contract Documents Committee. Page 2 of 2



Change Order No. 2

Owner's Project No.:

Engineer's Project No.:

Contractor's Project No.:

Attachments:  [List documents supporting change] 
Attachment No. 1 To Change Order No. 2

$

$

$

$

$

Recommended by Engineer (if required) Accepted By Contractor

By: By:

Title: Title:

Date: Date:

Authorized by Owner Approved by Funding Agency (if applicable)

By: By:

Title: Title:

Date: Date:

Revise water main pipe material to PVC for the project.

($97,845.16)

$1,466,390.85

$203,202.00

Contract Times prior to this Change Order:
     Substantial Completion:  
     Ready for Final Payment:  

September 14, 2026
October 1, 2026

Increase (Decrease) of this Change Order:

     Ready for Final Payment:  

Contract Price prior to this Change Order:

Contract Price incorporating this Change Order: Contract Times with all approved Change Orders:
     Substantial Completion:  September 14, 2026

$1,368,545.69

Project Manager

     Ready for Final Payment:  October 1, 2026

Eagle Engineering Group

Vrba Construction, Inc.

     Substantial Completion:  
     Ready for Final Payment:   

Increase  (Decrease) from previously approved Change Orders No. - 

to No. 1 :
30
30

Increase (Decrease) from previously approved Change 

Orders No. - to No. 1 :

Change in Contract Price

Original Contract Price:

Change in Contract Times
[State Contract Times as either a specifiec date or a

number of days]

August 15, 2026
September 1, 2026

Original Contract Times:
     Substantial Completion:  
     Ready for Final Payment:  $1,263,188.85

Owner:

Engineer:

Contractor:

Project:

Contract Name:

Increase (Decrease) this Change Order:
     Substantial Completion:  

May 12, 2026May 1, 2026 Effective Date of Change order:Date Issued:

The Contract is  modified as follows upon execution of this Change Order:

Description:

0
0

n/a

25-56

n/a

FY26 Water Main Replacement

FY26 Water Main Replacement, Valley, NE

City Of Valley,  Nebraska

Mayor

EJCDC® C-941, Change Order.

Prepared and published 2013 by the Engineers Joint Contract Documents Committee.  
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Project: FY26 Water Main Replacement Dated: Project No. 25-56

ITEM 

NO.
DESCRIPTION OF WORK UNIT PRICE UNITS

CONTRACT 

QUANTITY

ACTUAL 

CONSTRUCTED 

QUANTITY

QUANTITY  

CHANGE

CHANGE IN 

CONTRACT PRICE

12 CONSTRUCT 6"DIA. D.I.P. CL 350 WATER MAIN $75.25 LF 1823 0.0 -1,823.0 -$137,180.75

13 CONSTRUCT 8"DIA. D.I.P. CL 350 WATER MAIN $82.75 LF 2334 0.0 -2,334.0 -$193,138.50

14 CONSTRUCT 6"DIA. R.J. D.I.P. CL 350 WATER MAIN $53.60 LF 535 0.0 -535.0 -$28,676.00

15 CONSTRUCT 8"DIA. R.J. D.I.P. CL 350 WATER MAIN $69.80 LF 930 0.0 -930.0 -$64,914.00

59 CONSTRUCT 6"DIA. PVC DR18 WATER MAIN $57.88 LF 0 1823 1,823.0 $105,515.24

60 CONSTRUCT 8"DIA. PVC DR18 WATER MAIN $63.65 LF 0 2334 2,334.0 $148,559.10

61 CONSTRUCT 6"DIA. R.J. PVC DR18 WATER MAIN $41.23 LF 0 535 535.0 $22,058.05

62 CONSTRUCT 8"DIA. R.J. PVC DR18 WATER MAIN $53.69 LF 0 930 930.0 $49,931.70

TOTAL -$97,845.16

Attachment No.   1    to    Change Order No.:  2

May 1, 2026

EJCDC® C-941, Change Order.

Prepared and published 2013 by the Engineers Joint Contract Documents Committee. Page 2 of 2



April 2026ValleyPD Statistics

Total Calls for Service256

911 CALL2 ACCIDENT-UNKNOWN INJURIES4

ANIMAL COMPLAINT5 ASSIST FIRE DEPT3

ASSIST RESCUE1 BUILDING CHECK33

BUSINESS WATCH1 CHECK WELFARE20

CITIZENS COMPLAINT3 CRIME REPORTED1

DEBRIS ON ROAD2 DISTURBANCE5

DOMESTIC VIOLENCE2 DRIVING WHILE INTOXICATED1

GENERAL ALARM1 INVESTIGATION1

INVESTIGATION FOLLOW UP2 LOST AND FOUND1

MISC/NOTES1 MISSING JUVENILE1

MOTORIST ASSIST4 OTHER17

OUTSIDE AGENCY ASSIST12 PARKING5

PERSONAL INJURY CRASH3 PROPERTY DAMAGE CRASH3

RESCUE CALL3 SPECIAL DETAIL63

STAND BY1 SUSPICIOUS ACTIVITY8

SUSPICIOUS SUBJECT1 SUSPICIOUS VEHICLE3

TRAFFIC INCIDENT1 TRAFFIC STOP40

TRESPASSING REPORT2
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