
The City Council reserves the right to enter into an executive session at any time during the meeting, in accordance with the 
Nebraska Open Meetings Act, even though the closed session may not be indicated on the agenda. 

It is the intention of the City Council to take up the items on the agenda in sequential order.  However, the City Council reserves 
the right to take up matters in a different order to accommodate the schedules of the City Council members, persons having 
items on the agenda, and the public.  

AGENDA
VALLEY CITY COUNCIL

Monday, March 2, 2026
City Hall

203 North Spruce
Valley, NE 68064

7:00 PM

1. Call to Order

2. Roll Call

3. Pledge of Allegiance

4. Proof of Publication

5. Visitors/Correspondence
Anyone desiring to speak on any item or issue not on the agenda or any item on the agenda that does not include a public hearing may do 
so; but shall be limited to three (3) minutes.  Persons should identify themselves by name and address.  Persons speaking should not expect 
the Council to engage in back-and-forth dialogue regarding their comments.  Unless an agenda item includes a public hearing, no person 
may speak during the business portion of the meeting; provided, however, persons speaking during a public hearing are limited to between 
five (5) and twenty (20) minutes.
The public is advised that a copy of the Open Meetings Act is located on the north wall of the Council Chamber, and one copy of all 
reproducible written material to be discussed at this meeting is available for examination or copying.  

6. Approval of Agenda

7. Discussion Items

7.A.City Pool - no action to be taken - for informational purposes only. 

8. Adjourn





Date Valley In-town Out of Town Walked Rode Bike Received a Ride Total People Weather
June 20 23 10 5 7 20 33 Mostly Sunny, 86°F
June 21 18 19 4 4 28 37 Partly Cloudy, 90°F
June 22 16 2 5 3 10 18 Sunny, 86°F
June 23 40 21 9 8 44 61 Sunny, 90°F
June 24 29 11 3 7 30 40 Partly Cloudy, 101°F
June 25 33 15 5 8 35 48 Sunny, 94°F
26-Jun x x x x x x Closed Rain
June 27 11 2 3 6 2 13 Mostly Sunny, 78°F
June 28 62 1 59 Y kids 1 1 63 Partly Cloudy, 88°F
June 29 6 2 4 1 1 8 Sunny, 79°F
June 30 6 5 3 2 6 11 Mostly Sunny, 79°F
July 1 4 0 0 4 0 4 Rain, 72°F
July 2 0 0 0 0 0 0 Rain, 79°F
July 3 66 4 54 Y kids 4 8 70 Mostly Sunny, 81°F
July 4 6 2 0 0 8 8 rain overcast 82°F
July 5 9 3 3 5 3 12 partly sunny, 81°F
July 6 13 11 5 2 18 24 Rain 82°F
July 7 10 5 0 2 13 15 Partly Cloudy, 79°F
July 8 20 2 5 7 11 22 partly Sunny, 86°F
July 9 10 2 1 5 6 12 Mostly Sunny, 88°F
July 10 17 4 2 2 17 21 Partly Cloudy, 88°F
July 11 4 0 0 0 1 4 Sunny, 85°F
July 12 86 7  2 + 70ykids 4 18 93 Mostly Sunny, 88°F
July 13 5 2 3 3 3 7 Partly Cloudy, 92°F
July 14 8 1 3 5 1 9 Sunny, 94°F
July 15 24 8 4 4 24 32 Mostly Sunny, 108°F
July 16 7 5 1 5 6 12 Partly Cloudy, 81°F
July 17 11 2 4 0 9 13 Sunny, 82°F
July 18 10 0 2 4 3 10 cloudy 83°F
July 19 64 56ykids 2 4 4 7 66 Partly Cloudy rain, 80°F
July 20 5 0 0 5 0 5 overcast 74°F
21-Jul No Info 83
22-Jul No info 84
July 23 No Info No Info No Info No Info No Info No Info 85
July 24 24 11 8 6 21 35 Mostly cloudy 89°F
July 25 3 11 0 0 14 14 Partly Cloudy, 91°F
July 26 8 0 0 5 2 8 partlySunny, 91°F
July 27 33 1 5 2 27 34 Mostly Sunny, 89°F
July 28 32 14 5 8 25 46 Partly Cloudy, 87°F
July 29 28 16 1 6 21 44 Sunny, 94°F
July 30 20 6 2 5 19 26 trace Rain, 90°F
July 31 30 6 3 3 30 36 rain 89°F
August 1-2 Pool Closed Pool Closed Pool Closed Pool Closed Pool Closed Pool Closed Pool Closed storm cleanup
August 3 23 3 3 2 18 26 92°F
August 4 38 4 2 2 38 42 Mostly Sunny, 97°F
August 5 40 9 4 5 40 49 Partly sunny, 97°F
August 6 2 1 1 1 1 3 trace rain 77°F
August 7 16 3 4 2 13 19 Mostly cloudy 81°F
August 8 8 2 1 3 6 10 Partly Cloudy, 75°F



August 9 6 2 1 2 7 9 cloudy 75°F
August 10 23 13 11 8 16 36 cloudy 74°F
August 11 9 4 3 2 8 13 - 10 dogs rain cloudy, 74°F

City Pool Capacity: 238 
Average attendance per day: 26
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VALLEY CITY PARK MASTER PLAN - Existing Conditions
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VALLEY CITY PARK MASTER PLAN
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POOL CONCEPT - VALLEY CITY PARK SITE (MASTER PLAN)
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POOL CONCEPT - VALLEY CITY PARK SITE (EXISTING OVERLAY)
Completed Phase I Improvements

Future Improvements

Poolhouse/Pool/Pool Deck

Approximate Area of Grading Impact
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Item # Description Unit Quantity Unit Price Total

1. General Conditions / Insurance / Bonding / Profit (15%) LS 1 $994,312.50 $994,313

2. Demo - Existing pool and foundations SF 15,000 $3.00 $45,000

3. Demo - Site Features (playgrounds, sidewalks, fencing, etc) LS 1 $20,000.00 $20,000

4. Earthwork LS 1 $200,000.00 $200,000

5. Erosion Control LS 1 $40,000.00 $40,000

6. Concrete Walks SF 24,000 $6.00 $144,000

7. Concrete Parking Lot SY 5,000 $70.00 $350,000

8. Pool, Deck, Equipment LS 1 $3,750,000.00 $3,750,000

9. Bldg - Bath House SF 2,000 $550.00 $1,100,000

10. Bldg - Pump House SF 950 $400.00 $380,000

11. Landscape: Sod and Irrigation SF 75,000 $1.25 $93,750

12. Landscape Plant Material LS 1 $25,000.00 $25,000

13. Utilities: Power / Pull Boxes / Transformer / Etc. LS 1 $125,000.00 $125,000

14. Utilities: Parking Lot Lighting EA 8 $20,000.00 $160,000

15. Utilities: Pedestrian Lighting EA 12 $8,000.00 $96,000

16. Utilities: 4" Water LF 400 $100.00 $40,000

17. Utilities: 4" Sanitary LF 400 $75.00 $30,000

18. Utilities: 12"-18" Storm LF 600 $50.00 $30,000

$7,623,063

20% $1,524,613

$9,147,675

Geotechnical Investigation $20,000

Survey $8,000

Design, Bidding, and Construction Administration $1,200,000

Estimated Total Project Cost: $10,375,675

JEO Consulting Group Inc.’s (JEO) Opinions of Probable Cost provided for herein are to be made on the basis of JEO’s experience and qualifications and represent JEO’s best judgment.  However, since JEO has no control over the cost of labor, materials, equipment, or 

services furnished by others, or over the Contractor’s methods of determining prices, or over competitive bidding or market conditions, JEO cannot and does not guarantee that proposals, bids, or actual construction cost will not vary from Opinions of Probable Cost 

prepared by JEO.  

ENGINEER'S CONCEPTUAL OPINION OF PROBABLE COST

PROJECT NAME: City of Valley - New Pool 

PROJECT LOCATION:  Valley, Nebraska Date Prepared:

JEO PROJECT NO. 221871.00 March 2, 2026

ESTIMATE OF QUANTITIES

City Park Location

Construction Subtotal 

Contingency

Total Opinion of Construction Cost

Prepared 3/2/2026



Item # Description Unit Quantity Unit Price Total

1. General Conditions / Insurance / Bonding / Profit (15%) LS 1 $876,712.50 $876,713

2. Earthwork LS 1 $100,000.00 $100,000

3. Erosion Control LS 1 $30,000.00 $30,000

4. Concrete Walks SF 3,500 $6.00 $21,000

5. Pool, Deck, Equipment LS 1 $3,750,000.00 $3,750,000

6. Bldg - Bath House SF 2,000 $550.00 $1,100,000

7. Bldg - Pump House SF 950 $400.00 $380,000

8. Concrete Parking Lot SY 2,000 $70.00 $140,000

9. Landscape: Sod and Irrigation SF 20,000 $1.25 $25,000

10. Landscape Plant Material LS 1 $25,000.00 $25,000

11. Utilities: Power / Pull Boxes / Transformer / Etc. LS 1 $125,000.00 $125,000

12. Utilities: Parking Lot Lighting EA 4 $20,000.00 $80,000

13. Utilities: 4" Water LF 250 $100.00 $25,000

14. Utilities: 4" Sanitary LF 250 $75.00 $18,750

15. Utilities: 12"-18" Storm LF 500 $50.00 $25,000

$6,721,463

20% $1,344,293

$8,065,755

Geotechnical Investigation $20,000

Survey $8,000

Design, Bidding, and Construction Administration $1,000,000

Estimated Total Project Cost: $9,093,755

JEO Consulting Group Inc.’s (JEO) Opinions of Probable Cost provided for herein are to be made on the basis of JEO’s experience and qualifications and represent JEO’s best judgment.  However, since JEO has no control over the cost of labor, materials, equipment, or 

services furnished by others, or over the Contractor’s methods of determining prices, or over competitive bidding or market conditions, JEO cannot and does not guarantee that proposals, bids, or actual construction cost will not vary from Opinions of Probable Cost 

prepared by JEO.  

ENGINEER'S CONCEPTUAL OPINION OF PROBABLE COST

PROJECT NAME: City of Valley - New Pool 

PROJECT LOCATION:  Valley, Nebraska Date Prepared:

JEO PROJECT NO. March 2, 2026

ESTIMATE OF QUANTITIES

YMCA Location

Construction Subtotal 

Contingency

Total Opinion of Construction Cost

Prepared 3/2/2026



Project

Date:

Assumptions - Expenses

Description Low 

Personnel Operation Days 65

Manager Payroll Average Operational hours per Day 9

Asst Manager Payroll Number of Guards on Deck 2

Lifeguards Payroll Number of Guards on Break 1

Attendant Payroll Average Hourly Rate per Guard 11.00$    

Total Number of Attendants 1

Average Hourly Rate per Attendant 10.00$    

Training

Repairs

Equip Maintenance

Utilities

Phone

Insurance

Chemicals

Resale

Office Supplies

O&M

Paint

Total

General Admission

Pool Parties

Group Lessons

Concessions

Carver Fund

Total

Net Profit/Loss

Existing Operating Budget Using Assumptions
Greenfield Pool Study

8/30/2025

Expenses

Category Total Amount

Category Total Amount

$16,187.26

$1,200.00

$1,085.00

$32,552.51

$4,715.46

$26,662.72

$3,475.00

2024 Revenues

$4,555.21

$2,842.30

$19,305.00

$5,850.00

-$67,012.21

($40,349.49)

$5,204.93

$2,254.31

$19.74

$419.94

$4,727.00

$150.00

$1,448.19

$2,318.12

$15,189.15

$253.98

$2,474.34



Project

Date:

Concept 

Low High Description Low High Average

Personnel Operation Days 65 70 68

Part-Time $49,200 $70,600 $55,700 Average Operational hours per Day 9 9 9

Full-time $10,000 $12,000 $11,000 Number of Guards on Deck 5 5 5

Insurance $3,500 $5,000 $4,250 Number of Guards on Break 1 1 1

Supplies $5,000 $5,000 $5,000 Average Hourly Rate per Guard 12.00$    14.00$    13.00$    

Concession Supplies $5,000 $5,000 $5,000

Number of Attendants on Deck and in 

Builidng including concessions 1 2 1

Pool Equipment $500 $500 $500 Average Hourly Rate per Attendant 12.00$    14.00$    13.00$    

Advertising $0 $0 $0 Pool Manager

Swim Team Coach $0 $0 $0 Pool Manager Salary 10,000$  12,000$  11,000$  

Utilities $16,000 $18,000 $17,000

Pool Chemicals $8,000 $8,000 $8,000

Repairs and Maintenance 

including labor

$8,000 $8,000 $8,000

Grounds care $0 $0 $0

Improvements Fund $0 $0 $0

Total ($105,200) ($132,100) ($114,450)

Low High Description Low High Average

Daily Admissions $6,600 $7,000 $6,800 Operation Days 66 70 68

Seasonal Passes $11,800 $12,900 $12,400 Single Seasonal Pass $60 $60 $60

Number of Single Passes Sold 50 50 50

Donations $0 $0 $0 Cost per Family Seasonal Pass $110 $110 $110

Concession $7,500 $7,500 $7,500 Number of Family Seasonal Passes Sold 80 90 85

Lessons/Programming $1,500 $3,000 $2,250 Average Cost of Daily Pass $5 $5 $5

Pool Rentals $1,500 $3,000 $2,250 Number of Daily Passes Sold (per day) 6 12 9

Total $28,900 $33,400 $31,200 Additional Information: 

Net Profit/Loss ($76,300) ($98,700) ($83,250)

Opinion of Operational Budget 

Revenues

Average
Assumptions - Revenues

Pool/City Information

Yearly Budget

Yearly Budget

Greenfield Pool Study

8/12/2025

Category

Category

Expenses

Average

Project Description Zero-depth pool with diving, waterslide and play features

Assumptions - Expenses
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