
Regular School Board Meeting of ISD 857
Monday, March 10, 2025 6:00 PM
Board & Public in HS Library/Remote viewing via ZOOM, 100 County Road 25 , 
Lewiston, MN 55952

I. Call Meeting to Order

 
II. Pledge of Allegiance.

 
III. Quorum Call

David Baer
Sara Daley
Daniel Kreidermacher
Bree Maki
Luke Miller
Amber Pasche
Dave Pringle
 

IV. Approve the March 10, 2025 Meeting Agenda.

 
V. L-A High School Student Report

 
VI. Open Forum

Guideline: Three minutes per speaker; 15 
minutes maximum.  Complaints about personnel or 
individuals are prohibited. No Board action is 
taken during the Open Forum. This is the only 
time during the Board meeting that audience 
participation is allowed unless scheduled 
prior. 

 
VII. Food Service Program Updates from Vickie 

Speltz, and approval to pursue a leadership 
position with the MN School Nutrition 
Association Board of Directors. 

 
VIII. Consent Agenda

A. Board Meeting Minutes: February 10. 2025

B. Financial Reports a. Board Bills
b. Wire Payments
c. Multi Year Guideline by Object Code 
Approve the hire of Mikayla Burt as a Junior 
High Softball Coach.
Approve the hire of Derek Birling as a Junior 
High Baseball Coach.



Thank you to the Cardinal Foundation, Matt and 
Barb Daley and Daley Farms for enabling the 
purchase of an Ag Mechanics Engine Training for 
$10,775.00.  Thank you to Mr. Stoppelmoor for 
pursuing this grant to support his curriculum 
and students. 

Accept donation of $25.00 from Cindy Rolfing in 
honor of Cornelia Kryzer.

Accept donation of $500.00 from Fastenal for 
Jr. Hoops and Jr. Wrestling.

Accept donation of $1,250.00 from American 
Legion Post #90 for the Trap Team. 

Accept donation of $720.00 from Mango's for the 
High School Student Council.

Approve the hire of Spring 2025 Coaches:

Track
Head Coach: Matt Kingsbury (hired in Dec 2024)
Assistant Coaches: Sebastian Kingsbury, Patrick 
Oevering, Joel Ellinghuysen.
Paraprofessionals: Sam Barnes and Michael 
Heimmerman
Volunteer: Maddy Mundt, Callie Bortz

Golf
Head Coach: Bret Egland
Assistant: Amy Kelly
Paraprofessionals: Lacey Zietlow and Ryan 
Zietlow

Softball
Head Coach: Neil Schilling
Assistant Coach: Josh Randall
JH Coach: Mikayla Burt

Baseball
Head Coach: Cory Schmitz
Assistant Coach: Brandon Mehling
JH Coach: Derik Berling
Volunteers: Sam Barnes and Dylan Weninger

Award bid for Trash and Recycling Pick Up to  
LRS Recycles (bids due March 10th, 12:00pm).
 

IX. Policies and Forms on 1st Reading

998 Memorials for Deceased Students or Staff 
(New Policy)
 

X. Policies and Forms on 2nd Reading 
1. 506 Student Discipline and Complaint 

Procedure



2. 513 Student Promotion, Retention and 
Program Design

3. 597 Early Admission Policy
4. 614 School District Testing Plan and 

Procedure
XI. Authorization to order a school bus and 

passenger van in FY25, and to plan in the 
budget for additional bus and van purchases in 
FY26. 
 

XII. 2025 -2028 Achievement and Integration Plan
 

XIII. Updated 5 Year Financial Projections

 
XIV. PK-5 Principal's Report

 
XV. L-A High School Principal's Report

 
XVI. Report from Dashir and Superintendent's Report

 
XVII. Board Committee Reports

 
XVIII. Motion to go into Closed Session for the 

purpose of discussing the possible sale of real 
estate property.

 
XIX. Reopen the Meeting to the public.

 
XX. Adjourn

































MINUTES OF THE LEWISTON-ALTURA REGULAR SCHOOL BOARD MEETING
ISD #857 

February 10, 2025

A regular meeting of the School Board of Independent School District #857 was held February 10, 2025  
at 6:00pm in the High School Library. Members present were Bree Maki, Daniel Kreidermacher, David 
Baer, Sara Daley, Dave Pringle, Luke Miller and Amber Pasche.  

Chair Maki called the meeting to order at 6:00pm. The Pledge of Allegiance was recited. 

Motion by Pringle and seconded by Kreidermacher to approve the meeting agenda. MCU.

Austin Kreidermacher provided a LAHS student report on activities.

Motion by Miller and seconded by Pringle to approve the Consent Agenda. Congratulations to Jane 
Weaver on her upcoming retirement and thank you for her 25 years teaching in the school district.  MCU. 

Motion by Miller and seconded by Pringle to accept bid from McDowell Company for $1,598,700 for the 
high school roof replacement project with a 4-ply asphalt/gravel surfaced built-up roof system with a Fall 
2025 completion as specified in the bid documents. MCU.

Motion by Baer and seconded by Pringle to approve the revised 2024-2025 budget as presented by 
Business Manager Schreiber for $30,280,506 in revenues, and $11,609,685 in expenditures.  This budget 
includes building bond revenue and initial construction payments through June 2025.  MCU. 

Reports were presented by Principal Riebel, Dr. Hanson, Superintendent Carman, and board members. 

Motion by Sommer, seconded by Meisch to adjourn the meeting at 7:00pm. MCU.

Dave Pringle, Clerk
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906 MEMORIALS FOR DECEASED STAFF OR STUDENTS

I. PURPOSE
It is recognized that the loss of a member of the school community is deeply felt by students, 
staff and families.  The purpose of this policy is to ensure that ISD 857 will support staff, 
students, and families impacted by death by assisting them with connections to appropriate 
school and community resources.  Because it is recognized that memorial decisions made 
immediately in the aftermath of a crisis or death may be made without full consideration of the 
potential implications for students, staff and families, and the community, ISD 857 will provide 
a process for decision making.

II. DEFINITIONS

A. Memorials: Objects, activities, or donations to remember an event or deceased person(s).

B. Building Crisis Team: A designated group of staff members within each school building who plan 
and implement support specific to the crisis event. 

C. Crisis: Any natural disaster or event that is perceived as extremely negative, generates feelings of 
helplessness, sadness, shock and/or entrapment, and may or may not occur suddenly, 
unexpectedly, and without warning.

D. Impact: The magnitude of the potential loss or seriousness of the crisis.

E. District Support Team: A designated group of staff members who develop and execute district-
wide procedures specific to the crisis event. 

III. GENERAL STATEMENT OF POLICY

A. Memorial activities expressed at school need to be coordinated and approved through the Building 
Crisis Team.  The Building Crisis Team will assist families and students in selecting memorial 
activities that are appropriate and assist students in healthy bereavement.

B. In recognition that schools are primarily to support learning, school sites should not serve as the 
main venue for memorializing of students or staff.  Schools should focus on maintaining the regular 
schedule, structure and routine.  School counselors may offer support for students in need of 
grieving support that may impact individual students’ school schedules. 

C. Whenever possible, schools should communicate with the student’s family and friends to 
coordinate memorialization with the family in the interest of identifying a meaningful, safe 
approach to acknowledging the loss.  Make sure to be sensitive to the cultural needs of the deceased 
and family.



D. School district facilities may be used for memorial services of funerals when an alternative 
community location is not practical and when it does not disrupt the normal operations of a school 
day or a school sponsored event.  The superintendent, in consultation with the District Support 
Team, has the discretion to consider school-wide memorial activities when a crisis event has a 
significant impact on a majority of students, staff and community.  

E. Temporary school memorials where they do not disrupt normal operations of the school day, will 
be allowed by school administration, who will consult with the Director of Building and Grounds.  
The memorials may be displayed for up to one week or until the day after the funeral, whichever is 
sooner and will then be offered to the family.  Selling of memorabilia on school grounds is 
prohibited.  Allowable temporary memorials such as remembrance messages, banners and pictures 
should be displayed in an area accessible to all students but not in an area where all students will 
have to view the memorial. Viewing of the memorial needs to be optional.  For example, a memorial 
area might be established in a corner in the library, vs on a student’s locker in the hallway.  
Memorials that may spontaneously arise on lockers or desks may be transferred to a designated 
area.  Memorial symbols displayed by individual students or staff on school grounds will be limited 
to one week after the death, or to the day after the funeral, whichever is sooner and will then be 
offered to the family. 

F. Schools should strive to treat all deaths in the same way.  Having a different approach for death by 
suicide reinforces prejudice associated with suicide and may be deeply painful to the deceased’s 
family and friends.  However, memorials following suicide are particularly important to monitor.  
Schools can play an important role in channeling the energy and passion of the students (and greater 
community) in a positive direction, balancing the community’s need to grieve with the impact that 
the proposed activity will likely have on students, particularly on those who might be vulnerable to 
suicide contagion.

G. Permanent memorials for deceased students and staff will be limited to endowments, scholarships 
and books or items of educational significance.  Scholarship and endowment memorials may be 
established one time, or in the name of a perpetual award, with a description of the purpose of of 
the endowment or scholarship.  Existing memorials established prior to the implementation of this 
policy will not be affected.  

H. Other possible memorial activities include:

1. Yearbooks: A student or staff member who has died may be acknowledged the year the 
death occurred and may be acknowledged the year of the deceased student’s graduation.  
Information shall be limited to the student’s name, photo, dates of birth and death, and 
school activities in which the student participated in (or classes/activities the staff member 
taught or was involved with).

2. Commemorative Events: A commemorative event may be established and held in the 
name of the deceased student or staff member.  Activities cannot be held during the school 
day and should be sponsored by a class, club or activity in which the deceased student or 
staff member participated. 

3. Graduation Recognition: One symbol representing all deceased members of a graduating 
class, such as a plant or bouquet of flowers may be present on stage. A member of the 
student administration can also direct the audience in a moment of silence to collectively 
recognized deceased members of the graduating class.



4. Moment of Silence Recognition: A ‘moment of silence’ may be used following the death 
of a student or staff member to honor their memory.  School-wide moments of silence 
should occur within 2 school days following notification of the death.  Moments of silence 
are also approved for use at ISD #857 Board of Education meetings, co-curricular events 
in which the decease participated, and community-based events. 

Cross References
Policy 706 Acceptance of Gifts
Policy 801 Equal Access to School Facilities
Policy 806 Crisis Management
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513 STUDENT PROMOTION, RETENTION, AND PROGRAM DESIGN

I. PURPOSE

The purpose of this policy is to provide guidance to professional staff, parents, and students 
regarding student promotion, retention, and program design.

II. GENERAL STATEMENT OF POLICY

The school board expects all students to achieve at an acceptable level of proficiency.  Parental 
assistance, tutorial and remedial programs, counseling, and other appropriate services shall be 
coordinated and utilized to the greatest extent possible to help students succeed in school.

A. Promotion

Students who achieve at levels deemed acceptable by local and state standards shall be 
promoted to the next grade level at the completion of each school year.

B. Retention

Retention of a student may be considered when professional staff and parents feel that 
it is in the best interest of the student.  Physical development, maturity, and emotional 
factors shall be considered, as well as scholastic achievement.  The superintendent’s 
decision shall be final.

C. Program Design

1. The superintendent, with participation of the professional staff and parents, shall 
develop and implement programs to challenge students that are consistent with 
the needs of students at every level.  A process to assess and evaluate students 
for program assignment shall be developed in coordination with such programs.  
Opportunities for special programs and placement outside of the school district 
shall also be developed as additional options.  All programs will be aligned with 
creating comprehensive achievement and civic readiness.the World’s Best 
Workforce.

2. The school district may identify students, locally develop programs and services 
addressing instructional and affective needs, provide staff development, and 
evaluate programs to provide gifted and talented students with challenging and 
appropriate educational programs and services.

3. The school district must adopt guidelines for assessing and identifying students 
for participation in gifted and talented programs and services consistent with 
Minnesota Statutes, section 120B.11.  The guidelines should include the use of:

a. multiple objective criteria; and

b. assessments and procedures that are valid and reliable, fair, and based 
on current theory and research.  Assessments and procedures should 
be sensitive to under-represented groups, including, but not limited to, 
low-income, minority, twice-exceptional, and English learners.
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4. The school district must adopt procedures for the academic acceleration of gifted 
and talented students.  These procedures will include how the school district 
will:

a. assess a student’s readiness and motivation for acceleration; and 

b. match the level, complexity, and pace of the curriculum to a student to 
achieve the best type of academic acceleration for that student.

5. The school district must adopt procedures consistent with Minnesota Statutes, 
section 124D.02 for early admission to kindergarten or first grade of gifted or 
talented learners consistent with Minnesota Statutes, section 120B.11, 
subdivision 2, clause (2). The procedures must be sensitive to underrepresented 
groups.

Legal References: Minn. Stat. § 120B.15 (Gifted and Talented Students Program)
Minn. Stat. § 123B.143, Subd. 1 (Superintendent)

Cross References: MSBA/MASA Model Policy 613 (Graduation Requirements)
MSBA/MASA Model Policy 614 (School District Testing Plan and Procedure)
MSBA/MASA Model Policy 615 (Testing Accommodations, Modifications, and 
Exemptions for IEPs, Section 504 Plans, and LEP Students)
MSBA/MASA Model Policy 617 (School District Ensurance of Preparatory and 
High School Standards)
MSBA/MASA Model Policy 618 (Assessment of Student Achievement)
MSBA/MASA Model Policy 620 (Credit for Learning)
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597 KINDERGARTEN EARLY ADMISSION POLICY

Children who become five years of age on / or before August 31st are eligible to enter 
kindergarten in September of the same year.  Children who become six years of age on/or 
before August 31st are eligible to enter first grade. An official birth certificate is required 
as satisfactory proof of age.  Lewiston-Altura Schools does not allow early admission to 
kindergarten or first grade.

Adopted: November 14, 2011
Review:          January 25, 2025
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614 SCHOOL DISTRICT TESTING PLAN AND PROCEDURE

I. PURPOSE

The purpose of this policy is to set forth the school district’s testing plan and procedure.

II. GENERAL STATEMENT OF POLICY

The policy of the school district is to implement procedures for testing, test security, 
documentation, and record keeping.

III. DUTIES OF SCHOOL DISTRICT PERSONNEL REGARDING TEST ADMINISTRATION

[NOTE: This listing of school personnel may not be consistent with the personnel in 
the school district and, consequently, should be amended to reflect the personnel with 
responsibility for testing in the school district.]

A. Superintendent

1. Responsibilities before testing.

a. Designate a district assessment coordinator and district technology 
coordinator.

b. The superintendent, or a designee who has been authorized to be the 
identified official with authority by the school board, pre-authorizes staff 
access for applicable Minnesota Department of Education (MDE) secure 
systems.

c. Annually review and recertify staff who have access to MDE secure 
systems.

d. Read and complete the Assurance of Test Security and Non-Disclosure.

[NOTE: This form is available on the Minnesota PearsonAccess 
Next website—see Cross References for website address.]

e. Establish a culture of academic integrity.

f. Fully cooperate with MDE representatives conducting site visits or 
Minnesota Test of Academic Skills (MTAS) audits during testing.

g. Ensure student information is current and accurate.

h. Ensure that a current district test security procedure is in place and that 
all relevant staff have been provided district training on test 
administration and test security.

i. Ensure that a current process is included for tracking which students 
tested with which test monitors and any other adult(s) who were present 
in the testing room (e.g., staff providing assistance, paraprofessionals, 
etc.).
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j. Confirm the district assessment coordinator has current information and 
training specific to test security and the administration of statewide 
assessments.

k. Confirm the district assessment coordinator completes Pre-test Editing 
in the Test Web Edit System (WES).

l. Post on the school district website the complete Parent/Guardian Guide 
and Refusal for Student Participation in Statewide Testing form.

2. Responsibilities after testing.

a. Confirm the district assessment coordinator and Minnesota Automated 
Reporting Student System (MARSS) coordinator complete Post-test 
Editing in Test WES.

b. Verify with the district assessment coordinator that all test security 
issues have been reported to MDE and are being addressed.

c. Confirm the MARSS coordinator has updated all student records for 
Post-test Editing.

d. Confirm the district assessment coordinator has finalized the district’s 
assessment information prior to the close of Post-test Editing in Test 
WES.

e. Confirm the district assessment coordinator, or designee, has access to 
the Graduation Requirements Records (GRR) system and enters 
necessary information.

f. Discuss assessment results with the district assessment coordinator and 
school administrators.

B. District Assessment Coordinator

1. Responsibilities before testing.

a. Serve as primary contact with MDE regarding policy and procedure 
questions related to test administration.

b. Read and complete the Assurance of Test Security and Non-Disclosure.

c. Confirm all staff who handle test materials, administer tests, or have 
access to secure test content have completed the Assurance of Test 
Security and Non-Disclosure.

(1) Maintain the completed Assurance of Test Security and Non-
Disclosure for two years after the end of the academic school 
year in which testing took place.

d. Review with all staff the Assurance of Test Security and Non-Disclosure 
and their responsibilities thereunder.

e. Identify appropriate tests for students and ensure student data sent to 
service providers for testing are correct.

f. Establish district testing schedule within the testing windows specified 
by the MDE and service providers.

g. Prepare testing conditions, including user access to service provider 
websites, preparing readiness for online testing, preparing a plan for 
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tracking which students test on which computers or devices, ensure 
accommodations are indicated as necessary, providing students with 
opportunity to become familiar with test format, item types, and tools 
prior to test administration; establishing process for inventorying and 
distributing secure test materials where necessary; preparing 
procedures for expected and unexpected situations occurring during 
testing; planning for addressing technical issues while testing; identify 
staff who will enter student responses from paper accommodated test 
materials and scores from MTAS administration online.

h. Train school assessment coordinators, test monitors, MTAS test 
administrators, and ACCESS (test for English language learners) and 
Alternate ACCESS test administrators.

(1) Provide training on proper test administration and test security 
(Pearson’s Training Management System).

(2) Verify staff complete any and all test-specific training.

i. Maintain security of test content, test materials, and record of all staff 
involved.

(1) Receive secure paper test materials from the service provider 
and immediately lock them in a previously identified secure 
area, inventory same, and contact service provider with any 
discrepancies.

(2) Organize secure test materials for online administrations and 
keep them secure.

(3) Define chain of custody for providing test materials to test 
monitors and administrators.  The chain of custody must 
address the process for providing test materials on the day of 
testing, distributing test materials to and collecting test 
materials from students at the time of testing, keeping test 
materials secure between testing sessions, and returning test 
materials after testing is completed.

j. Confirm that all students have appropriate test materials.

2. Responsibilities on testing day(s).

a. Conduct random, unannounced visits to testing rooms to observe staff 
adherence to test security and policies and procedures.

b. Fully cooperate with MDE representatives conducting site visits or MTAS 
audits.

c. Contact the MDE assessment contact within 24 hours of a security 
breach and submit the Test Security Notification in Test WES within 48 
hours.

d. Address invalidations and test or accountability codes.

3. Responsibilities after testing.

a. Ensure that student responses from paper accommodated test materials 
and MTAS scores are entered.

b. Arrange for secure disposal of all test materials that are not required to 
be returned within 48 hours after the close of the testing window.
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c. Return secure test materials as outlined in applicable manuals and 
resources.

d. Collect security documents and maintain them for two years from the 
end of the academic school year in which testing took place.

e. Review student assessment data and resolve any issues.

f. Distribute Individual Student Reports no later than fall parent/teacher 
conferences.

g. Enter Graduation Requirements Records in the GRR system.

C. School Principal

1. Responsibilities before testing.

a. Designate a school assessment coordinator and technology coordinator 
for the building.

b. Be knowledgeable about proper test administration and test security as 
outlined in manuals and directions.

c. Read and complete the Assurance of Test Security and Non-Disclosure.

d. Communicate the importance of test security and expectation that staff 
will keep test content secure and act with honesty and integrity during 
test administration.

e. Provide adequate secure storage space for secure test materials before, 
during, and after testing until they are returned to the service provider 
or securely disposed of.

f. Ensure adequate computers and/or devices are available and rooms are 
appropriately set up for online testing.

g. Verify that all test monitors and test administrators receive proper 
training for test administration.

h. Ensure students taking specified tests have opportunity to become 
familiar with test format, item types, and tools prior to test 
administration.

i. Include the complete Parent/Guardian Guide and Refusal for Student 
Participation in Statewide Testing form in the student handbook.

2. Responsibilities on testing day(s).

a. Ensure that test administration policies and procedures and test security 
requirements in all manuals and directions are followed.

b. Fully cooperate with MDE representatives conducting site visits or MTAS 
audits.

3. Responsibilities after testing.

a. Ensure all secure test materials are collected, returned, and/or disposed 
of securely as required in any manual.
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b. Ensure requirements for embargoed final assessment results are 
followed.

D. School Assessment Coordinator

1. Responsibilities before testing.

a. Implement test administration and test security policies and procedures.

b. Read and complete the Assurance of Test Security and Non-Disclosure.

c. Ensure all staff who handle test materials, administer tests, or have 
access to secure test content read and complete the Assurance of Test 
Security and Non-Disclosure.

d. Identify appropriate tests for students and ensure student data sent to 
service providers for testing are correct.

e. Prepare testing conditions, including the following: schedule rooms and 
computer labs; arrange for test monitors and administrators; arrange 
for additional staff to assist with unexpected situations; arrange for 
technology staff to assist with technical issues; develop a plan for 
tracking which students test on which computers or devices; plan 
seating arrangements for students; ensure preparations are completed 
for Optional Local Purpose Assessment (OLPA), Minnesota 
Comprehensive Assessment (MCA), and ACCESS online testing; ensure 
accommodations are properly reported; confirm how secure paper test 
materials will arrive and quantities to expect; address accommodations 
and specific test administration procedures; determine staff who will 
enter the student responses from paper accommodated test materials 
and scores from MTAS administrations online.

f. Train staff, including all state-provided training materials, policies and 
procedures, and test-specific training.

g. Maintain security of test content and test materials.

(1) Receive secure paper test materials from the service provider 
and immediately lock them in a previously identified secure 
area, inventory same, and contact service provider with any 
discrepancies.

(2) Organize secure test materials for online administrations and 
keep them secure.

(3) Follow chain of custody for providing test materials to test 
monitors and administrators.  The chain of custody must 
address the process for providing test materials on the day of 
testing, distributing test materials to and collecting test 
materials from students at the time of testing, keeping test 
materials secure between testing sessions, and returning test 
materials after testing is completed.

(4) Identify need for additional test materials to district assessment 
coordinator.

(5) Provide MTAS student data collection forms if necessary.

(6) Distribute applicable ACCESS and Alternate ACCESS Test 
Administrator Scripts and Test Administration Manuals to test 
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administrators so they can become familiar with the script and 
prepare for test administration.

(7) Confirm that all students taking ACCESS and Alternate ACCESS 
have appropriate test materials and preprinted student 
information on the label is accurate.

2. Responsibilities on testing day(s).

a. Distribute materials to test monitors and ACCESS test administrators 
and ensure security of test materials between testing sessions and that 
district procedures are followed.

b. Ensure Test Monitor and Student Directions and Test Administrator 
Scripts are followed and answer questions regarding same.

c. Fully cooperate with MDE representatives conducting site visits or MTAS 
audits, as applicable.

d. Conduct random, unannounced visits to testing rooms to observe staff 
adherence to test security and test administration policies and 
procedures.

e. Report testing irregularities to district assessment coordinator using the 
Test Administration Report.

[NOTE: This form is available on the Minnesota PearsonAccess 
Next website—see Cross References for website address.]

f. Report security breaches to the district assessment coordinator as soon 
as possible.

3. Responsibilities after testing.

a. Ensure that all paper test materials are kept locked and secure and 
security checklists completed.

b. Ensure that student responses from paper accommodated test materials 
and MTAS scores are entered.

c. Arrange for secure disposal of all test materials that are not required to 
be returned within 48 hours after the close of the testing window.

d. Return secure test materials as outlined in applicable manuals and 
resources.

e. Prepare materials for pickup by designated carrier on designated 
date(s).  Maintain security of all materials.

f. Ensure requirements for embargoed final assessment results are 
followed.

E. Technology Coordinator

1. Ensure that district is prepared for online test administration and provide 
technical support to district staff.

2. Acquire all necessary user identifications and passwords.

3. Read and complete the Assurance of Test Security and Non-Disclosure.
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4. Fully cooperate with MDE representatives conducting site visits or MTAS audits.

5. Attend district training and any service provider technology training.

6. Review, use, and be familiar with all service provider technical documentation.

7. Prepare computers and devices for online testing.

8. Confirm site readiness.

9. Provide all necessary accessories for testing, technical support/troubleshooting 
during test administration and contact service provider help desks as needed.

F. Test Monitor

1. Responsibilities before testing.

a. Read and complete the Assurance of Test Security and Non-Disclosure.

b. Attend trainings related to test administration and security.

c. Complete required training course(s) for tests administering.

d. Be knowledgeable about how to contact the school assessment 
coordinator during testing, where to pick up materials on day of test, 
and plan for securing test materials between test sessions.

e. Be knowledgeable regarding student accommodations.

f. Remove or cover any instructional posters or visual materials in the 
testing room.

2. Responsibilities on testing day(s).

a. Before test.

(1) Receive and maintain security of test materials.

(2) Verify that all test materials are received.

(3) Ensure proper number of computers/devices or paper 
accommodated test materials are present.

(4) Verify student testing tickets and appropriate allowable 
materials.

(5) Assign numbered test books to individual students.

(6) Complete information as directed.

(7) Record extra test materials.

b. During test.

(1) Verify that students are logged in and taking the correct test or 
using the correct grade-level and tier test booklet for students 
with paper accommodated test materials.

(2) Follow all directions and scripts exactly.
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(3) Follow procedures for restricting student access to cell phones 
and other electronic devices, including wearable electronic 
devices.

(4) Stay in testing room and remain attentive during entire test 
session. Practice active monitoring by circulating throughout the 
room during testing.

[NOTE: School districts may allow test monitors to use 
their cell phones only to alert other staff of issues.  If 
allowed, the school district should train the test monitors 
on proper and improper use.]

(5) Be knowledgeable about responding to emergency or unusual 
circumstances and technology issues.

(6) Do not review, discuss, capture, email, post, or share test 
content in any format.

(7) Ensure all students have been provided the opportunity to 
independently demonstrate their knowledge.

(8) Fully cooperate with MDE representatives conducting site visits 
or MTAS audits.

(9) Document the students who tested with the test monitor and 
any other adult(s) who were present in the testing room (e.g., 
staff providing assistance, paraprofessionals, etc.).

(10) Document students who require a scribe or translated directions 
or any unusual circumstances and report to school assessment 
coordinator.

(11) Report any possible security breaches as soon as possible.

c. After test.

(1) Follow directions and scripts exactly.

(2) Collect all materials and keep secure after each session.  Upon 
completion return to the school assessment coordinator.

(3) Immediately report any missing test materials to the school 
assessment coordinator.

G. MTAS Test Administrator

1. Before testing.

a. Read and complete the Assurance of Test Security and Non-Disclosure.

b. Attend trainings related to test administration and security.

c. Complete required training course(s) for tests administering.

d. Be knowledgeable as to when and where to pick up MTAS materials and 
the school’s plan for keeping test materials secure.

e. Prepare test materials for administration, including objects and 
manipulatives, special instructions, and specific adaptations for each 
student.
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2. Responsibility on testing day(s).

a. Before the test.

(1) Maintain security of materials.

(2) Confirm appropriate MTAS materials are available and prepared 
for student.

b. During the test.

(1) Administer each task to each student and record the score.

(2) Be knowledgeable about how to contact the district or school 
assessment coordinator, if necessary, and responding to 
emergency and unusual circumstances.

(3) Fully cooperate with MDE representatives conducting site visits 
or MTAS audits.

(4) Document and report and unusual circumstances to district or 
school assessment coordinator.

c. After the test.

(1) Keep materials secure.

(2) Return all materials.

(3) Return objects and manipulatives to classroom.

(4) Enter MTAS scores online or return data collection forms to the 
district or school assessment coordinator.

H. MARSS Coordinator

1. Responsibilities before testing.

a. Confirm all eligible students have unique state student identification 
(SSID) or MARSS numbers.

b. Ensure English language and special education designations are current 
and correct for students testing based on those designations.

c. Submit MARSS data on an ongoing basis to ensure accurate student 
demographic and enrollment information.

2. Responsibilities after testing.

a. Ensure accurate enrollment of students in schools during the 
accountability windows.

b. Ensure MARSS identifying characteristics are correct, especially for any 
student not taking an accountability test.

c. Work with district assessment coordinator to edit discrepancies during 
the Post-test Edit window in Test WES.

I. Any Person with Access to Test Materials
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Read and complete the Assurance of Test Security and Non-Disclosure.

IV. TEST SECURITY 

A. Test Security Procedures will be adopted by school district administration.

[NOTE: This form is available on the Minnesota PearsonAccess Next website—
see Cross References for website address..]

B. Students will be informed of the following:

1. The importance of test security;

2. Expectation that students will keep test content secure;

3. Expectation that students will act with honesty and integrity during test 
administration; 

4. Expectation that students will not access cell phones, wearable technology (e.g., 
smart watches, fitness trackers), or other devices that can electronically send 
or receive information.  The test of a student who wears a device during testing 
must be invalidated.

If a student completes testing and then accesses a cell phone or other prohibited 
device (including wearable technology), the school district must take further 
action to determine if the test should be invalidated, rather than automatically 
invalidating the test.

5. Availability of the online Test Security Tip Line on the MDE website for reporting 
suspected incidents of cheating or other improper or unethical behavior.

C. Staff will be informed of the following:

1. Availability of the online Test Security Tip Line on the MDE website for reporting 
suspected incidents of cheating or other improper or unethical behavior.

2. Other contact information and options for reporting security concerns.

V.  REQUIRED DOCUMENTATION FOR PROGRAM AUDIT

A. The school district shall maintain records necessary for program audits conducted by 
MDE.  The records must include documentation consisting of the following:

1. Signed Assurance of Test Security and Non-Disclosure forms must be 
maintained for two years after the end of the academic year in which the testing 
took place.

2. School district security checklists provided in the test materials shipment must 
be maintained for two years after the end of the academic school year in which 
testing took place.

3. School security checklists provided in the test materials shipment must be 
maintained for two years after the end of the academic school year in which 
testing took place.

4. Test Monitor Test Materials Security Checklist provided for each group of 
students assigned to a test monitor must be maintained for two years after the 
end of the academic school year in which testing took place.

5. School district test monitor tracking documentation must be maintained for two 
years after the end of the academic year in which the tracking took place.
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6. ACCESS and Alternate ACCESS Packing List and Security Checklist provided in 
the test materials shipment must be maintained for two years after the end of 
the academic school year in which testing took place.

7. Documentation of school district staff training on test administration and test 
security must be maintained for two years after the end of the academic school 
year in which testing took place.

8. Test Security Notification must be maintained for two years after the end of the 
academic school year in which testing took place.

9. Test Administration Report must be maintained for one year after the end of the 
academic school year in which testing took place.

10. Record of staff trainings and test-specific trainings must be maintained for one 
year after the end of the academic year in which testing took place.

VI. RETALIATION PROHIBITED

An employee who discloses information to the MDE Commissioner or a parent or guardian about 
service disruptions or technical interruptions related to administering assessments under this 
section is protected under section 181.932, governing disclosure of information by employees.

[NOTE: The 2024 Minnesota legislature enacted this provision.]

Legal References: Minn. Stat. § 13.34 (Examination Data)
Minn. Stat. § 120B.11 (School District Process for Reviewing Curriculum 
Instruction, and Student Achievement Goals; Striving for Comprehensive 
Achievement and Civic Readinessthe World’s Best Workforce)
Minn. Stat. § 120B.30 (Statewide Testing and Reporting System)
Minn. Stat. § 120B.36, Subd. 2 (School Accountability)
Minn. Rules Parts 3501.0640-3501.066055 (Academic Standards for Language 
Arts)
Minn. Rules Parts 3501.0700-3501.0745 (Academic Standards for Mathematics)
Minn. Rules Parts 3501.0820 (Academic Standards for the Arts)
Minn. Rules Parts 3501.0900-3501.096055 (Academic Standards in Science)
Minn. Rules Parts 3501.1300-3501.1345 (Academic Standards for Social 
Studies)
Minn. Rules Parts 3501.1400-3501.1410 (Academic Standards for Physical 
Education)
20 U.S.C. § 6301, et seq. (Every Student Succeeds Act)

Cross References: MSBA/MASA Model Policy 601 (School District Curriculum and Instruction Goals)
MSBA/MASA Model Policy 613 (Graduation Requirements)
MSBA/MASA Model Policy 615 (Testing Accommodations, Modifications, and 
Exemptions for IEPs, Section 504 Plans, and LEP Students)
MSBA/MASA Model Policy 616 (School District System Accountability)
Minnesota PearsonAccess Next Resources and Forms:
http://minnesota.pearsonaccessnext.com/policies-and-procedures/ 

http://minnesota.pearsonaccessnext.com/policies-and-procedures/




















Report to the School Board 
March 10, 2025 

By Elementary School Principal Dave Riebel 

 
Strategic Priority 1: Student Success 

• Math Wizards 

Congratulations to the 5th grade Math Wizards team. At the final competition of the year, teams 

from both the north and south divisions met for a joint competition. Our L-A fifth graders 

placed second out of 20 teams. Congratulations go out to Julia Nelson, Lenni Olson, Laila 

Pasche, Destinee Mendoza, Carson Franzen and Mallory Lande. Way to go Cards! 

 

• LA CARES assembly 

Our monthly gathering for our LA CARES positive attributes took place at our all school assembly on Friday, February 

28. The assembly featured a short 5th grade presentation and acknowledged the students per grade that highlighted R for 

Responsibility.   

• Read Across America Week 

A week of fun was had by students and staff while celebrating Read Across 

America week. The themes for dress up days included many spots Monday, true 

blue Tuesday, thick and thin strips Thursday and flannel Friday. Classroom games 

and connections were made throughout the week. A big Thank You goes out to the 

many classroom volunteer readers who came to share their love of reading! 

 

• Kindergarten Registration Night 

We are excited to invite prospective kindergarteners and their parents to go on safari at our Kindergarten Registration 

Night on March 11. 

 

Strategic Priority 2: Effective Staffing 

• February 18 Professional Development Day 

Certified staff continued with Module #8 of our Online Language and Literacy Academy Read Act training.  Grade level 

representatives also participated in language arts curriculum review discussions. 

 

• Spring Early Childhood Family Education classes begin 

Our Early Childhood department welcomes Lynn Hagmann as our Early Childhood Family Education teacher. We are 

happy to have our spring ECFE classes begin this past Thursday evening. We have Tuesday morning classes and 

Thursday evening classes for families to join.  

 

Strategic Priority 3: Finance 

No report this month. 

 

Strategic Priority 4: Facilities 

No report this month 

 

Strategic Priority 5: Community Engagement 

• Preschool screening completed  

The final preschool screening of the year took place on Wednesday, February 12. Thank you to the early childhood staff 

for completing this valuable process to inform both families and staff of the development levels of the community 

preschoolers.  

• Fools Five assembly and fundraising 

Our Elementary students and staff are again involved in the community Fools Five fundraising for cancer research. The 

biggest fool in Lewiston, Mr. Schmaltz will be dressing up as Dr. Suess’s the Lorax if fundraising goals are met. 

Additional excitement is generated from Ms. Mehling with a Locks for Love hair donation for levels of fundraising. 

• Sign up continues for spring and summer activities. Our Elementary newsletter contains registration information. 

• Elementary Carnival – Friday, March 14 5-7pm., L-A Elementary 
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Priority 1: Student Success

• Congratulations to our Cardinals of the Month for March -  Brooklyn Franzen, Kate Schloegel, and Autumn Fabian
• Congratulations on Zach Plank and Carter Cady for making it to the state wrestling tournament.  Zach won 2 of 4 

matches.  Carter did not make it out of the first round. 
• Congratulations to the Knowledge Bowl team of Trevor Howe, Colin Lande, Isaiah Menk, Gage Brommerich on 

taking 9th place at sections. 

Priority 2: Effective Staffing 

• We are searching for after school activities para support for golf.  
• February 18 offered an opportunity for staff to dig deeper into standards based grading.  At this time over 2/3 of 

high school teachers are using the grading system in one class or more.  

Priority 3: Finance

• Thank you to the Mark Morris Foundation for supporting our Courage and Respect retreats on March 4.  It was a 
great day for grades 7 and 9.  Special thanks to the sophomore, junior, and senior leaders that helped support 
the retreats.  

• Thank you to all that supported the Activities department strawberry fundraiser, especially working with us on 
the early delivery.  The fundraiser raised almost $1000. 

Priority 4: Facilities 

• The new PA system has been installed in the B-Gym.  We are working all the kinks out as we are ending the 
season and nearing two play performances.  

Priority 5: Community Engagement

• We will be reaching out to local schools regarding participation in the spring fling dance in March, track and field 
day in May, and junior high play performance in April. 

• Spring sports will be starting over the next two weeks. 
• We had 30 students attending STEM in the Real world day at Winona State on March 7.

Upcoming Events:

March 7 – Fish fry for prom at the Lewiston American Legion
March 11 – High School Conferences
March 20 – CTE Business Meeting
Marcy 28 – Last day of quarter 3
March 31 – No School, Staff Development Day
April 1- Start of fourth quarter





Winona State University
First-Year Admissions

To complete your application, you’ll just need to send official high school transcripts and pay the application fee. No ACT or SAT scores 
required!

Guaranteed Admission

If you’re a student with a cumulative high school GPA of 3.0 or higher on a 4.0 scale, you’ll be guaranteed admission to Winona 
State University as long as you complete the required high school courses before the end of your senior year.

Keep in mind that Rochester is a degree-completion campus, so you need at least 60 credits to enter these programs.

If you don’t meet this requirement—don’t worry.

We still encourage you to apply.

An admissions counselor will review your application to determine your potential for success at WSU.

We may request additional information before making an admissions decision.

High School Course Preparation

To be admitted to WSU, we look for the following high school course completions on your transcript(s):

▪ 4 years of English
▪ 3 years of mathematics
▪ 3 years of science (1 year biological science and 1 year chemistry or physics—all should include labs)
▪ 3 years of social studies (including 1 year U.S. history)
▪ 1 year of specified electives (e.g. world cultures, computer science, arts, music)

It is optional to take 2 years of a world language (American Sign Language included).

How to Apply

Apply OnlinePay the Application FeeSend Your Transcripts

The online application for Winona State University is open and ready for you to apply. Get a head start now for Fall 2025!

Be sure to use your personal email—not your school email—when applying.

You can pause and save your progress if you’d like to come back later. But it often takes just 15 minutes or less!

Your application won’t be processed until your transcript and fee payment are received.

If you need to change any information after you’ve submitted your application, contact us at WSUfirstyear@winona.edu.

ACT & SAT Scores

Winona State doesn’t require ACT or SAT scores for admission.

However, you’re encouraged to send scores if you’ve taken either test.

These test scores help determine your placement in English, math, and foreign language courses and may help you qualify for certain 
scholarships.

https://eservices.minnstate.edu/adm/public/studentWelcome?campusId=074&appType=underGrad
mailto:WSUfirstyear@winona.edu


Saint Mary’s University of Minnesota
If you’re applying for admission to Saint Mary’s University of Minnesota, you are no longer required to submit your ACT or SAT test scores 
as part of your application. Saint Mary’s University has adopted a test optional admission policy beginning fall 2020. This means you 
choose whether or not you want to include your scores.



MN College Southeast



University of Minnesota



RCTC
General Admission Requirements

All those who have earned a high school diploma or GED will be admitted to Rochester Community and Technical College. 
Applicants who do not meet this criterion may still be admissible.

Lack of English skills should not be a barrier to admission or participation. In order to eliminate barriers, we take appropriate 
measures individually assess each student’s ability to participate. Based on the assessment, students are then provided with 
campus services or a referral to community services to be better prepared for successful participation.

New Student Course Placement

Congratulations on your acceptance to RCTC! If you have been admitted for Spring 2025, you need to take the next steps to 
prepare for your course registration.  Students need to be evaluated for course placement prior to registering for 
classes.  Registration for new fall students will begin in November 2024.

Students can have their test scores and high school GPA considered for college placement, what we call “Multiple Measures 
for Course Placement.” These items can be mailed OR emailed to onestop@rctc.edu.

• Send test scores:
• Students can verify test scores (ACT, SAT, MCA, or ALEKS) pulled out of their portal (unofficial test 

scores) with a College Transitions Advisor or high school Counselor and send to RCTC. Official ACT 
or SAT copies are also accepted when a student requests them from ACT or College Board. ACT, 
SAT, and MCA test scores are valid for 5 years. ALEKS test scores are valid for 2 years.

• Report your unweighted GPA:

• Send a high school transcript to RCTC for placement.  High school GPA is valid for 10 years.

mailto:onestop@rctc.edu
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Building A Caring, Adaptable, Respectful, Determined, Successful Community of Learners

Superintendent’s Report to the School Board
Respectfully Submitted by Gwen Carman
March 10, 2025

Meeting Agenda Items Notes

Food Service Updates  Food Service Director Vickie Speltz will provide updates on our programs, the schools she is 
consulting with and what we know/do now know about funding.  In addition, she has been asked and would like to pursue 
leadership positions with the MN School Nutrition Board.  This requires support from the school board. It is a 3-year 
commitment.  She will explain this and how it would impact her work in districts.  I recommend we support this endeavor 
as I believe it is important that school administrators do what we can to help support and strengthen all MN school 
districts and programs. 

Purchases of Replacement Buses and Vans  The attachment shows the current status of our bus and van inventory.  
Transportation Director Kevin Ziebell met with the Finance Committee on March 4th.  It is the recommendation of the 
Finance Committee that the FY25 budget be revised to include a purchase of a new bus and new van (approximately 
$175,000 total) and that we plan for additional bus and van purchases in the FY26 budget. 

Achievement and Integration Plan  The Achievement and Integration Program is a state funded program that has been 
state funded since 2013.  The purpose of the program is to pursue racial and economic integration, increase student 
achievement and reduce academic disparities based on diverse racial or economic backgrounds.  Winona Area Public 
Schools was identified as a “Racially Isolated District” for the purposes of this program.  In order for them to participate 
in the A& I Program, they need an adjoining district to partner with them.  WAPS Superintendent Brad Berzinski asked 

Belief Statements (internal operations- beliefs to drive decisions):
• LIFELONG LEARNERS:  We believe in the value of education for all ages. 
• ACCOUNTABILITY:  We believe we are accountable for our actions and outcomes.
• COMMUNITY CENTERED: We believe our schools are the central hub of our community and essential for building 

strong communities. 
• ADAPTABLE:  We believe in being responsive to an ever-changing world.
• RESPECTFUL:  We believe in everyone’s right to safety, respect, and dignity in our schools.
• DIVERSE:  We believe in fostering the value of each other’s individual differences, perspectives, and life 

experiences.
• STUDENT FOCUSED: We believe that we are all responsible for the success of students. 

Goals
1. STUDENT SUCCESS:  Provide all students with the education they need for success: academically, 

emotionally, and socially.
2.  EFFECTIVE STAFFING:  Hire, maintain, train and support staff to be as effective as possible.
3. FINANCE:   Be financially healthy and sustainable.
4. FACILITIES:   Have facilities that are safe, modern and conducive to 21st century education.
5. COMMUNITY ENGAGEMENT:  Engage with parents, community members and business owners.
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me to have L-A work with them.  Essentially, by doing this, our district is eligible for approximately $41,000/year to 
address these important goals. The Plan that I would submit to MDE would primarily have us using the funds to hire a bi-
lingual Student Success Liaison to work with our students, parents and school staff to support the transition and education 
of our students through facilitation of communications with students, their parents and school staff to problem solve and 
reduce barriers.  In addition, there would be a joint activity with our students and WAPS’ students to help develop 
leadership skills. 

Note that this program is state funded.  If there are any changes that impact this funding, we would need to adjust 
accordingly. 

Budget  We will discuss an updated 5 Year Budget Projection that Julie has done for us (attached).  Declining enrollment 
continues to have significant annual budget implications for us – even with the increased operating levy, which of course 
we are incredibly appreciative of.  In addition, MN’s Office of Management and Budget projections are extremely 
concerning for public school funding.  Here is a summary prepared by Superintendent Selfors from Stewartville. She also 
commented, “As is the case for each of us, staying current and informed with all of the changes and potential impacts has 
been a challenge. All of us are doing our level best to have the most up-to-date data that is available to have an accurate 
view of what our financial futures will entail.”

Bottom Line Summary
• Short-term surplus shrinking from November forecast from $616M to $456M
• Long-term deficit growing from November forecast from $5.1B to $6.0B.
• Both the short-term surplus and long-term deficit are going in the wrong direction
• Most simplified explanation of these trends is inflation, which is causing spending to outpace revenues
• Legislators are advising school districts to find areas that can be reduced or eliminated as additional funding is 

likely not going to be forthcoming
• MN budget forecast does not include potential loss of federal funding. If the state loses any federal funding, the 

legislators would need to come back into session to rebalance the budget again - which would be reflective of 
decreases in spending and the loss of revenue

Data Impacting School Districts
• Unemployment Reimbursement Aid

o $135M one-time aid was allocated for use through FY27
o In FY23, $40M expended
o In FY24, $56M expended
o For FY25, only $39M left
o There is not enough $ to continue to provide reimbursement aid through FY27, which means districts will 

have to absorb these costs from their General Fund
o SF2188 is being proposed to add an additional one-time allocation of $105M, which would not provide 

long-term funding for these costs
• Paid Family Medical Leave

o This is the leave that allows employees to take up to 20 weeks of leave 
o The original cost was supposed to be an employment tax of 0.70%, which could be split between the 

employer and the employee
o The tax rate has now increased to 0.88% because 0.70% has been determined to be insufficient to cover 

the costs of this benefit
o At 0.88%, the total costs to MN school districts and employees would be $74.8M, with the district costs 

being at least $37.4M - all of which would be unfunded.

OTHER ITEMS

Literacy Aid MOU Negotiations with EdMN/L-A  I received a response from EdMN with relatively minor changes to 
our last proposal.  I will confirm support from our Board representatives, and then they will take it to their membership for 
approval. 
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Menstrual Products Update  In 2023, the MN Legislature passed bills providing 4th – 12th graders in public schools with 
funding ($800/year) to provide free period products for students in school bathrooms.  We received a survey recently 
asking for an update on how our district was responding to this.  I asked School Nurse Michelle MacPherson to complete 
the survey and provide an update.  She reports that last year we ordered one new free dispenser each for the high school 
and elementary buildings.  The elementary one was placed in the girls bathroom closest to the cafeteria.  There is an old 
coin dispenser in the girls locker room that she put a sign on directing them to free supplies in the bathroom nearest 
cafeteria or my office.  Desirae is responsible for refilling.

The new free dispenser at the High School was placed in the girls bathroom closest to the C gym, as that bathroom did not 
have a dispenser.  We then again placed signs in the other 3 bathrooms stating there is free product in the girls’ bathroom 
nearest C gym and my office.  Shannon is responsible for refilling.  I believe sometimes she will sell out of products in the 
other girls bathrooms since we only have the one free dispenser.

We do not supply products in the boys bathrooms.  We provide tampons and pads.  They are the economic ones, so some 
students don't "like" them, but they at least have the option of using them if needed.

College/Career Readiness – Local Business Partnering  We are planning to meet with interested business owners on 
Thursday, March 20th at 3:15pm.  David B. has said he is planning to attend, let me know if any others are.  I am excited 
about strategies we have identified to strengthen these relationships and increase ways for students to learn more about 
local and future employment opportunities.  

Construction Projects Updates I will update you at the meeting regarding March scheduled meetings with staff user 
groups to discuss design details. 

Cardinal Foundation  I attended their meeting on March 3rd.  I continue to be so appreciative of their commitment to our 
students and school district.  They have funded over $20,000 in grants.  They are having a Fish Fry April 18th and their 2nd 
Annual Golf tournament on August 16th. 

Community Outreach/Student Recruitment  Thank you to Dr. Hanson for his efforts in reaching out even more to St. 
John’s, Silo and Rollingstone Schools to exchange information and encourage (directly or indirectly) enrollment in our 
district. We posted on Facebook regarding Kindergarten Registration on March 11th, trying to assure more families (in 
addition to our know mailing lists) received the information.  I am speaking with the Winona Post on Monday regarding 
updates as well.  InGensa staff  and I are working on a March/quarterly e-newsletter update that will be shared with staff 
and families. 

   Equity is important in all our decision making.



Dashir Management Services, Inc.        
www.dashirmanagement.com

Lewiston Altura School District
Custodial / Maintenance Report

March 2025

Personnel Information
• We are currently fully staffed.

Training Conducted
• Staff completed OSHA required safety training on asbestos awareness. 

• Shannon Hanson has obtained her class 2C boiler license through the Minnesota Department of Labor 
and Industry.

Inspections
• IEA completed radon testing in both schools February 24 to February 28. We are waiting for the results.

• John from Great River Water Treatment conducted a capacity test at the high school boiler system to 
determine the amount of liquid in the system on February 14. The test showed approximately 5455 gallons 
of liquid at 17% glycol. It will take between 500 to 1000 or better of 95% glycol to bring the system up to 
the proper levels. As an example, the elementary tested at 29% in December. I believe we should wait and 
have this process completed during the HVAC expansion in 2026. 

Progress on Projects 
•  Mavo repaired asbestos insulation at the high school in the ceiling near locker A444 on February 17.

• Working with Gary Lovitz from Ingensa to see what projects can be completed this year besides the Roof.

• Contacted Dave Anderson with MMC to get an idea on some plumbing work to be done in the B-wing and 
A-wing boy’s bathrooms.

• Contacted Southern Lock and Glass to have a storeroom door replaced in the C-wing.

Comments                    
                   With warmer weather approaching and winter winding down we are working to get equipment 
ready for outside maintenance along with spring sports. We continue to make small repairs in the schools as 
needed.

Respectfully Submitted,
Dan Buege
Facility Manager

http://www.dashirmanagement.com/
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