
Regular School Board Meeting of ISD 857
Monday, July 10, 2023 6:00 PM
Board & Public in HS Library/Remote viewing via ZOOM, 100 County Road 25 , 
Lewiston, MN 55952

I. Call Meeting to Order

 
II. Pledge of Allegiance.

 
III. Quorum Call

David Baer
Sara Daley
Jenny Koverman
Daniel Kreidermacher
Bree Maki
Dave Pringle
Sarah Sommer

 
IV. Approve the July 10, 2023 Meeting Agenda

 
V. Open Forum

Guideline: Three minutes per speaker; 15 
minutes maximum.  Complaints about personnel or 
individuals are prohibited. No Board action is 
taken during the Open Forum. This is the only 
time during the Board meeting that audience 
participation is allowed unless scheduled 
prior. 

 
VI.   ↵Consent Agenda

A. Board Meeting Minutes: June 12, 2023
B. Financial Reports a. Board Bills
b. Miscellaneous Payments
c. Wire Payments
d. Voucher Detail

VII.   
VIII.

PERSONNEL
Approve hire of Sarah Gruett as High School 
Social Studies teacher at BA/Step 3 in 
accordance with EdMN/L-A 2021-2023 Master 
Agreement. 

Approve hire of Courtney Frikke, Early 
Childhood Teacher, at BA+30/Step 11 1.0 FTE 
effective August 28, 2023 in accordance with 
the 2021-2023 EdMN/L-A Master Agreement. 



Accept resignation of Brian Menk, Activities 
Director/HS Dean of Student effective June 30, 
2023. 

 
IX.   
X.  
XI. Resolution Relating to Revoking the Existing 

Referendum Revenue Authorization of the School 
District, Approving a New Authorization, 
Authorizing the Issuance of School Building 
Bonds and Calling an Election Thereon.

 
XII. 23 Payable 24 - Levy (FY25) Long Term 

Facilities Maintenance Plan

 
XIII. Discussion about a revised HVED Joint 

Powers agreement and possible purchase of 
Winona Mall. 

 
XIV. Superintendent's Report

 
XV. Board Committee Reports

 
XVI. Upcoming Meeting Schedule

Special Board Meeting re: HVED Joint Powers 
Agreement Modifications: ??
EdMN/L-A Negotiations: July 17th, 4:00pm, High 
School Conference Room
Regular Board Meeting: August 14, 6:00pm,  High 
School Library
Back to School Celebration: August 23 at The 
Crossings Center

 
XVII. Adjourn



MINUTES OF THE LEWISTON-ALTURA REGULAR SCHOOL BOARD MEETING
ISD #857 

June 12, 2023

A regular meeting of the School Board of Independent School District #857 was held on June 12, 2023 at 
6:00pm in the High School Library. Members present were David Baer, Sara Daley, Jenny Koverman, 
Daniel Kreidermacher, Bree Maki, Dave Pringle, and Sarah Sommer. 

Chair Maki called the meeting to order at 6:00pm. The Pledge of Allegiance was recited. 

Motion by Sommer and second by Pringle to approve the June 12th meeting agenda. MCU.

Motion by Koverman and second by Pringle to approve the Consent Agenda. MCU.

Motion by Baer and second by Koverman to approve Facility Management Agreement with Dashir 
Management Services, Inc.  MCU. 

Motion by Baer and second by Pringle to approve the 2023-2028 Strategic Plan with Action Steps. MCU.

Wording on ballot questions for a possible November 2023 referendum was discussed.

Motion by Sommer, second by Kreidermancher to authorize the superintendent to submit all required 
information to the Commissioner of Education to request review and comment on a facilities project for 
capital improvements.  The project would be financed through the issuance of School Building Bonds, if 
approved by the voters. MCU. 

Motion by Koverman and second by Pringle to designate Juneteenth as a legal holiday in accordance with 
federal and state designations and provide an additional paid holiday to all 12-month employees, effective 
June 19, 2023. MCU. 

Motion by Pringle and seconded by Daley to approve Policies 515 Protection and Privacy of Pupil 
Records/515 Form/Public Notice, 708 Transportation of Nonpublic School Students, 906 Community 
Notification of Predatory Offenders, 907 Rewards, 208 Development, Adoption and Implementation of 
Policies, 210 Conflict of Interest – School Board, 211 Criminal or Civil Action Against School District, School 
Board Member, Employee or Student, 701 Establishment and Adoption of School District Budget, 701.1 
Modification of School District Budget, 702 Accounting, 703 Annual Audit policies on a 2nd reading. MCU. 

The possible purchase of the Winona Mall by HVED was discussed. 

Reports were presented by Dr. Hanson and Superintendent Carman.  Board Committee reports were 
discussed. 

Motion by Koverman, seconded by Pringle to adjourn the meeting at 7:58pm. MCU.

Dave Pringle, Clerk

















CERTIFICATION OF MINUTES RELATING

TO

SCHOOL BUILDING BONDS

ISSUER: INDEPENDENT SCHOOL DISTRICT NO. 857
(LEWISTON-ALTURA PUBLIC SCHOOLS)

GOVERNING BODY: SCHOOL BOARD

KIND, DATE, TIME AND PLACE OF MEETING:

At a regular meeting held on July 10, 2023, at 6:00 o’clock p.m., in the School District.

MEMBERS PRESENT:

MEMBERS ABSENT:

Documents Attached: Extract of Minutes of said meeting.

RESOLUTION RELATING TO REVOKING THE EXISTING REFERENDUM 
REVENUE AUTHORIZATION OF THE SCHOOL DISTRICT, APPROVING A NEW 

AUTHORIZATION, AUTHORIZING THE ISSUANCE OF SCHOOL BUILDING 
BONDS AND CALLING AN ELECTION THEREON

I, the undersigned, being the duly qualified and acting recording officer of the public 
corporation issuing the obligations referred to in the title of this certificate, certify that the 
documents attached hereto, as described above, have been carefully compared with the original 
records of said corporation in my legal custody, from which they have been transcribed; that said 
documents are a correct and complete transcript of the minutes of a meeting of the governing body 
of said corporation, and correct and complete copies of all resolutions and other actions taken and 
of all documents approved by the governing body at said meeting, so far as they relate to said 
obligations; and that said meeting was duly held by the governing body at the time and place and 
was attended throughout by the members indicated above, pursuant to call and notice of such 
meeting given as required by law.

WITNESS MY HAND officially as such recording officer this ____ day of 
_____________, 2023.

School District Clerk



EXTRACT OF MINUTES OF A MEETING
OF THE SCHOOL BOARD

OF INDEPENDENT SCHOOL DISTRICT NO. 857
(LEWISTON-ALTURA PUBLIC SCHOOLS)

STATE OF MINNESOTA

HELD:  JULY 10, 2023 

Pursuant to due call and notice thereof, a regular meeting of the School Board of 

Independent School District No. 857 (Lewiston-Altura Public Schools), State of Minnesota, was 

duly held in the School District on July 10, 2023, at 6:00 o’clock p.m.

The following members were present:

and the following were absent:

Member ________________________________ introduced the following resolution and 

moved its adoption:

RESOLUTION RELATING TO REVOKING THE EXISTING 
REFERENDUM REVENUE AUTHORIZATION OF THE SCHOOL 
DISTRICT, APPROVING A NEW AUTHORIZATION, AUTHORIZING 
THE ISSUANCE OF SCHOOL BUILDING BONDS AND CALLING AN 
ELECTION THEREON

BE IT RESOLVED by the School Board of Independent School District No. 857, State of 
Minnesota, as follows:

1. The School Board hereby determines and declares that it is necessary and expedient 
for the School District to revoke the School District’s existing referendum revenue authorization 
of $51.92 per adjusted pupil unit, and to replace that authorization with a new authorization of 
$760 per adjusted pupil unit.  As provided by law, the ballot question must abbreviate the term 
“per adjusted pupil unit” as “per pupil.”  The additional revenue will be used to finance school 
operations and the property tax portion thereof will require an estimated referendum tax rate of 
approximately 0.13041% of the referendum market value of the School District for taxes payable 
in 2024, the first year it is to be levied.  The proposed referendum revenue authorization would be 
applicable for ten (10) years and increase each year by the rate of inflation commencing with taxes 
payable in 2025, and unless otherwise revoked or reduced as provided by law.  For this purpose, 
the rate of inflation shall be the annual inflationary increase calculated under Minnesota Statutes, 
Section 126C.17, subdivision 2(b).  The question on the approval of this referendum revenue 



authorization shall be School District Question 1 on the School District ballot at the special election 
held to approve said authorization. 

2. The School Board hereby finds and determines that it is also necessary and 
expedient for the School District to borrow money in an aggregate principal amount not to exceed 
$26,645,000 and not to exceed any limitation upon the incurring of indebtedness which shall be 
applicable on the date or dates of the issuance of any bonds, for the purpose of providing funds for 
the acquisition and betterment of school sites and facilities, including the construction of a secure 
entry at the elementary school and a secure entry and office at the high school; remodeling and 
updates to spaces at the elementary and high school including classrooms, restrooms and support 
spaces;  the construction of building additions at the high school including space for career and 
technical education; the construction of safety improvements to parking lots, bus and parent drop 
off and pickup areas, and transportation and maintenance space at school sites and facilities; and 
the construction and installation of HVAC, plumbing and electrical infrastructure improvements 
at school sites and facilities.  The question on the borrowing of funds for these purposes shall be 
School District Question 2 on the School District ballot at the special election held to approve said 
authorization.

3. The School Board hereby finds and determines that it is also necessary and 
expedient for the School District to borrow money in an aggregate amount not to exceed 
$12,540,000 and not to exceed any limitation upon the incurring of indebtedness which shall be 
applicable on the date or dates of the issuance of any bonds, for the purpose of providing funds for 
the acquisition and betterment of school sites and facilities, including the construction of 
improvements to convert the existing main gymnasium at the high school into a performing arts 
space; and the construction and equipping of a new gymnasium, locker rooms, lobby and support 
spaces?  The question on the borrowing of funds for these purposes shall be School District 
Question 3 on the School District ballot at the special election held to authorize said borrowing.  
The passage of said School District Question 3 shall be contingent upon the approval of School 
District Question 2 as described above and herein.

4. The administration of the School District is hereby authorized and directed to 
consult with the Minnesota Department of Education and cause a proposal to be prepared and 
submitted to the Commissioner of Education for the Commissioner’s Review and Comment on 
behalf of the School Board, and to take such other actions as necessary to comply with the 
provisions of Minnesota Statutes, Section 123B.71, as amended.  Any such actions taken by the 
administration prior to the date of this resolution are hereby ratified, confirmed, and approved in 
all respects.  The actual holding of the special election on School District Question 2 and School 
District Question 3 specified above shall be contingent upon the receipt of a positive or 
unfavorable (provided applicable statutory requirements are met) Review and Comment from the 
Commissioner of Education on the projects included in those questions.

5. The Clerk is hereby authorized and directed to cause the Commissioner’s Review 
and Comment to be published in the legal newspaper of the School District at least forty-eight (48) 
but not more than sixty (60) days prior to the date of the special election specified below.



6. The School Board must hold a public meeting to discuss the Commissioner’s 
Review and Comment before the referendum for bonds.  

7. The ballot questions specified above shall be submitted to the qualified voters of 
the School District at a special election, which is hereby called and directed to be held on Tuesday, 
November 7, 2023, between the hours of 7:00 o’clock a.m and 8:00 o’clock p.m.  This date is a 
uniform election date specified in Minnesota Statutes, Section 205A.05.

8. Pursuant to Minnesota Statutes, Section 205A.11, the School District’s combined 
polling places and the precincts served by the combined polling places, as previously established 
and designated by a resolution of the School Board adopted December 12, 2022, for elections held 
in 2023, are hereby designated for this special election.  The School Board hereby determines and 
declares that its combined polling place at the Altura City Hall shall be the polling location for 
School District residents located in Rollingstone Township, Winona County, Minnesota.

9. The Clerk is hereby authorized and directed to cause written notice of said special 
election to be given to the county auditor of each county in which the School District is located, in 
whole or in part, and to the Commissioner of Education, at least seventy-four (74) days prior to 
the date of said election.  The notice shall specify the date of said special election and the title and 
language for each ballot question to be voted on at said special election. Any notice given prior to 
the date of the adoption of this resolution is ratified and confirmed in all respects.

10. The Clerk is hereby authorized and directed to cause a Notice of the election to be 
mailed to each taxpayer in the School District at least fifteen (15) but no more than forty-five (45) 
days prior to the date of the special election.  The Notice shall contain the required projections and 
the required statement specified in Minnesota Statutes, Section 126C.17, subdivision 9(b).  The 
Clerk is also directed to cause a copy of this Notice to be submitted to the Commissioner of 
Education and to the County Auditor of each county in which the School District is located in 
whole or in part at least fifteen (15) days prior to the day of the election.

11. The Clerk is hereby authorized and directed to cause notice of said special election 
to be published in the official newspaper of the School District, for two (2) consecutive weeks with 
the last publication being at least one (1) week before the date of said election.  The notice of 
election so posted and published shall state each question to be submitted to the voters as set forth 
in the form of ballot below, and shall include information concerning each established precinct 
and polling place.

12. The Clerk is hereby authorized and directed to cause notice of said special election 
to be posted for public inspection at the administrative offices of the School District at least ten 
(10) days before the date of said special election.

13. The Clerk is hereby authorized and directed to cause a sample ballot to be posted 
at the administrative offices of the School District at least four (4) days before the date of said 
special election and to cause two sample ballots to be posted in each combined polling place on 
election day.  The sample ballots shall not be printed on the same color paper as the official ballot.



14. The Clerk is hereby authorized and directed to cause the rules and instructions for 
use of the optical scan voting system to be posted in the combined polling places on election day.

15. The Clerk is authorized and directed to acquire and distribute such election 
materials as may be necessary for the proper conduct of this special election and generally to 
cooperate with election authorities conducting other elections on that date. The Clerk and members 
of the administration are authorized and directed to take such actions as may be necessary to 
coordinate this election with those other elections, including entering into agreements or 
understandings with appropriate officials regarding preparation and distribution of ballots, election 
administration and cost sharing.

16. The Clerk is further authorized and directed to cause a ballot to be prepared for use 
at said election in substantially the following form, with such changes in form, color, instructions, 
and content as may be necessary to accommodate an optical scan voting system or to comply with 
the form and content requirements of applicable state election laws:



Special Election Ballot

Independent School District No. 857
(Lewiston-Altura Public Schools)

November 7, 2023

Instructions to Voters:
To vote, completely fill in the oval(s) next to your choice(s) like this:          . 

To vote for a question, fill in the oval next to the word "Yes" on that question.
To vote against a question, fill in the oval next to the word "No" on that question.

School District Question 1
Revoking Existing Referendum Revenue Authorization;

Approving New Authorization

The school board of Independent School District No. 857 (Lewiston-Altura Public Schools) has 
proposed to revoke the school district’s existing referendum revenue authorization of $51.92 per 
pupil and to replace that authorization with a new authorization of $760 per pupil.  The proposed 
referendum revenue authorization would be applicable for ten years, beginning with taxes payable 
in 2024, and increase each year by the rate of inflation beginning with taxes payable in 2025, 
unless otherwise revoked or reduced as provided by law.

Yes

No

Shall the increase in the revenue proposed by the school board of 
Independent School District No. 857 be approved?

BY VOTING "YES" ON THIS BALLOT QUESTION, YOU
ARE VOTING FOR A PROPERTY TAX INCREASE.



School District Question 2
Approval of School District Bond Issue

School District Question 3
Approval of School District Bond Issue

Yes

No

Shall the school board of Independent School District No. 857 (Lewiston-
Altura Public Schools) be authorized to issue its general obligation school 
building bonds in an amount not to exceed $26,645,000 to provide funds 
for the acquisition and betterment of school sites and facilities, including  
the construction of a secure entry at the elementary school and a secure 
entry and office at the high school; remodeling and updates to spaces at the 
elementary and high school including classrooms, restrooms and support 
spaces;  the construction of building additions at the high school including 
space for career and technical education; the construction of safety 
improvements to parking lots, bus and parent drop off and pickup areas, 
and transportation and maintenance space at school sites and facilities; and 
the construction and installation of HVAC, plumbing and electrical 
infrastructure improvements at school sites and facilities?

BY VOTING "YES" ON THIS BALLOT QUESTION, YOU
ARE VOTING FOR A PROPERTY TAX INCREASE.

Yes

No

If School District Question 2 is approved, shall the school board of 
Independent School District No. 857 (Lewiston-Altura Public Schools) 
also be authorized to issue its general obligation school building bonds in 
an amount not to exceed $12,540,000 to provide funds for the acquisition 
and betterment of school sites and facilities, including   the construction of 
improvements to convert the existing main gymnasium at the high school 
into a performing arts space; and the construction and equipping of a new 
gymnasium, locker rooms, lobby and support spaces?

BY VOTING "YES" ON THIS BALLOT QUESTION, YOU
ARE VOTING FOR A PROPERTY TAX INCREASE.



17. Optical scan ballots must be printed in black ink on white material, except that 
marks to be read by the automatic tabulating equipment may be printed in another color ink.  The 
name of the precinct and machine-readable identification must be printed on each ballot.  Voting 
instructions must be printed at the top of the ballot on each side that includes ballot information.  
The instructions must include an illustration of the proper mark to be used to indicate a vote.  Lines 
for initials of at least two election judges must be printed on one side of the ballot so that the 
judges’ initials are visible when the ballots are enclosed in a secrecy sleeve.

18. If the School District will be contracting to print the ballots for this special election, 
the Clerk is hereby authorized and directed to prepare instructions to the printer for layout of the 
ballot.  Before a contract in excess of $1,000 is awarded for printing ballots, the printer, at the 
request of the election official, shall furnish, in accordance with Minnesota Statutes, 
Section 204D.04, a sufficient bond, letter of credit or certified check acceptable to the Clerk in an 
amount not less than $1,000 conditioned on printing the ballots in conformity with the Minnesota 
election law and the instructions delivered.  The Clerk shall set the amount of the bond, letter of 
credit, or certified check in an amount equal to the value of the purchase.

19. The Clerk is hereby authorized and directed to provide for testing of the optical 
scan voting system within fourteen (14) days prior to the election date.  The Clerk shall cause 
notice of the time and place of the test to be given at least two (2) days in advance by publishing 
the Notice of Testing once in the official newspaper and by causing the notice to be posted in the 
office of the county auditor, the administrative offices of the School District, and the office of any 
other local election official conducting the test.

20. The Clerk is hereby authorized and directed to cause notice of the location of the 
counting center or the place where the ballots will be counted to be published in the official 
newspaper at least once during the week preceding the week of the election and in the newspaper 
of widest circulation once on the day preceding the election, or once the week preceding the 
election if the newspaper is a weekly.  

21. As required by Minnesota Statutes, Section 203B.121, the School Board hereby 
establishes a ballot board to process, accept and reject absentee ballots at School District elections 
not held in conjunction with the state primary or state general election or that are conducted by a 
municipality on behalf of the School District and generally to carry out the duties of a ballot board 
as provided by Section 203B.121 and other applicable laws.  The ballot board must consist of a 
sufficient number of election judges. The ballot board may include deputy county auditors and 
deputy city clerks who have received training in the processing and counting of absentee ballots.  
The Clerk or the Clerk’s designee is hereby authorized and directed to appoint the members of the 
ballot board.  The Clerk or the Clerk’s designee shall establish, maintain and update a roster of 
members appointed to and currently serving on the ballot board and shall report to the School 
Board from time to time as to its status.  Each member of the ballot board shall be paid reasonable 
compensation for services rendered during an election at the same rate as other election judges; 
provided, however, if a staff member is already being compensated for regular duties, additional 
compensation shall not be paid for ballot board duties performed during that staff member’s duty 
day.  Each member of the ballot board must be provided adequate training on the processing and 
counting of absentee ballots, including but not limited to instruction on accepting and rejecting 



absentee ballots, storage of absentee ballots, timelines and deadlines, the role of the ballot board, 
procedures for opening absentee ballot envelopes, procedures for counting absentee ballots, and 
procedures for reporting absentee ballot totals.

22. The Clerk is hereby authorized and directed to begin assembling names of trained 
election judges to serve at the combined polling places during the special election.  The election 
judges shall act as clerks of election, count the ballots cast and submit the results to the School 
Board for canvass in the manner provided for other School District elections.  The election must 
be canvassed between the third and the tenth day following the election.

23. The Clerk shall make all Campaign Financial Reports required to be filed with the 
School District under Minnesota Statutes, Section 211A.02 available on the School District’s 
website.  The Clerk must post the report on the School District’s website as soon as possible, but 
no later than thirty (30) days after the date of the receipt of the report.  The School District must 
make a report available on the School District’s website for four years from the date the report was 
posted to the website.  The Clerk must also provide the Campaign Finance and Public Disclosure 
Board with a link to the section of the website where reports are made available.

The motion for the adoption of the foregoing resolution was duly seconded by 

____________________________.  On a roll call vote, the following voted in favor:

and the following voted against:

whereupon said resolution was declared duly passed and adopted.



1

Independent School Dist. No. 857
100 County Road 25
Lewiston, MN 55952

(507) 523-2191
Gwen Carman, Superintendent 

 Cory Hanson, High School Principal • Dave Riebel, Elementary/Intermediate Principal

 Lewiston - Altura Schools: Building A Caring, Adaptable, Respectful, Determined, Successful Community

EXTRACT OF SCHOOL BOARD MEETING MINUTES
INDEPENDENT SCHOOL DISTRICT NO. 857

LEWISTON – ALTURA PUBLIC SCHOOLS, STATE OF MINNESOTA

Pursuant to due call and notice thereof, a School Board meeting of Independent School District No. 857, State of 
Minnesota, was held on July 10, 2023 at 6:00pm, for the purpose in part, of approving the District’s Fiscal Year 
(FY)25 Long-Term Facility Maintenance Ten-Year Plan as established in Minnesota Statutes 2021, section 
123B.595. 

School Board Member __________  introduced the following resolution and moved its adoption. 

RESOLUTION ADOPTING INDEPENDENT SCHOOL DISTRICT NO. 857 FY25 
LONG-TERM FACILITIES MAINTENANCE TEN-YEAR PLAN

BE IT RESOLVED that the School Board of Independent School District No. 857, State of Minnesota, approves 
the attached FY 24 Long-Term Facilities Maintenance Ten-Year Plan. The motion for the adoption of the 
foregoing resolution was duly seconded by School Board Member ________________ and, upon vote being 
thereon, the following voted in favor of the motion: 

And none voted against: 

WHEREUPON the resolution was declared duly passed and adopted the 10th day of July 2023. 

Dave Pringle
SCHOOL BOARD CLERK SIGNATURE



MDE / School Finance

Division of School Finance
400 NE Stinson Blvd

 Minneapolis, MN  55413
Long-Term Facility Maintenance Ten-Year Expenditure Application (LTFM) - Fund 01 and Fund 06 Projects Only

Instructions: Enter estimated, allowable LTFM expenditures (Fund 01 and/or Fund 06 only) under Minnesota Statutes 2021, section 123B.595, subd. 10. Enter by Uniform Financial and Accounting Reporting Standards (UFARS) finance code and by fiscal year in the cells provided. 

District Info. Enter Information District Info. Enter Information no data no data no data
District Name:  Lewiston-Altura Date:  07-11-2023 no data
District Number: 0857-01 Email: gcarman@lewalt.k12.mn.us no data no data no data
District Contact Name: Gwen Carman no data no data no data no data no data no data
Contact Phone # 507-522-3401 no data no data no data no data no data no data

Expenditure Categories
Fiscal Year (FY) Ending June 30

2023 (base year) 2024 2025 2026 2027 2028
Health and Safety - this section excludes project costs in Category 2 of $100,000 or more for which additional

revenue is requested for Finance Codes 358, 363 and 366. no data no data no data no data no data no data
Finance Code Category (1) 2020 2021 2022 2023 2024 2025

347 Physical Hazards $14,000 $6,000 $5,000 $5,000 $5,500 $6,000
349 Other Hazardous Materials $1,250 $2,000 $1,500 $1,500 $1,500 $1,500
352 Environmental Health and Safety Management $8,000 $8,000 $8,500 $9,000 $9,000 $9,000
358 Asbestos Removal and Encapsulation $0 $0 $0 $0 $0 $0
363 Fire Safety $6,000 $6,000 $6,500 $7,000 $7,000 $7,000
366 Indoor Air Quality $0 $2,000 $0 $0 $0 $0
all Total Health and Safety Capital Projects $29,250 $24,000 $21,500 $22,500 $23,000 $23,500

Health and Safety - Projects Costing $100,000 or more per Project/Site/Year no data no data no data no data no data no data
Finance Code Category (2) 2020 2021 2022 2023 2024 2025

358 Asbestos Removal and Encapsulation $0 $0 $0 $0 $0 $0
363 Fire Safety $0 $0 $0 $0 $0 $0
366 Indoor Air Quality $0 $0 $0 $0 $0 $0
all Total Health and Safety Capital Projects $100,000 or More $0 $0 $0 $0 $0 $0

Remodeling for Approved Voluntary Pre-K under Minnesota Statutes, section 124D.151 no data no data no data no data no data no data
Finance Code Category 3 (a) 2020 2021 2022 2023 2024 2025

355
Remodeling for prekindergarten (Pre-K) instruction approved by the commissioner. $0 $0 $0 $0 $0 $0

no data Total Remodeling for Approved Voluntary Pre-K Projects $0 $0 $0 $0 $0 $0
Remodeling for Gender-Neutral Single-User Restrooms no data no data no data no data no data no data

Finance Code Category 3 (b) LTFM REVENUE EFFECTIVE FY 2025 2020 2021 2022 2023 2024 2025

UFARS Coding Pending
Remodeling for gender-neutral single user restroom per site. $0 $0 $0 $0 $0 $0

no data Total Remodeling for Gender-Neutral Single User Projects $0 $0 $0 $0 $0 $0
Accessibility no data no data no data no data no data no data

Finance Code Category (4) 2020 2021 2022 2023 2024 2025
367 Accessibility $0 $0 $0 $0 $0 $0

no data Total Accessibility Projects $0 $0 $0 $0 $0 $0
Deferred Capital Expenditures and Maintenance Projects no data no data no data no data no data no data

Finance Code Category (5) 2020 2021 2022 2023 2024 2025
368 Building Envelope $500 $12,000 $9,000 $10,000 $10,000 $10,000
369 Building Hardware and Equipment $1,000 $2,000 $2,000 $3,000 $3,000 $3,000
370 Electrical $12,000 $25,000 $15,000 $20,000 $20,000 $20,000
379 Interior Surfaces $1,000 $1,000 $1,000 $1,000 $1,000 $1,000
380 Mechanical Systems $15,000 $25,000 $25,000 $30,000 $30,000 $30,000
381 Plumbing $0 $10,000 $10,000 $10,000 $10,000 $10,000
382 Professional Services and Salary $0 $50,000 $53,000 $55,000 $55,000 $55,000
383 Roof Systems $18,000 $19,000 $22,000 $25,000 $30,000 $30,000
384 Site Projects $15,000 $10,000 $10,000 $12,000 $12,000 $12,000
all Total Deferred Capital Expense and Maintenance $62,500 $154,000 $147,000 $166,000 $171,000 $171,000

Total Annual 10-Year Plan Expenditures $91,750 $178,000 $168,500 $188,500 $194,000 $194,500

mailto:gcarman@lewalt.k12.mn.us


MDE / School Finance

ED - 02478-09

no data no data no data no data no data
no data
no data
no data

no data no data no data no data no data

2029 2030 2031 2032 2033

no data no data no data no data no data
2026 2027 2028 2029 2030

$6,000 $6,000 $6,000 $6,000 $6,000
$1,500 $1,500 $1,500 $1,500 $1,500
$9,000 $9,000 $9,000 $9,000 $9,000

$0 $0 $0 $0 $0
$7,000 $7,000 $7,000 $7,000 $7,000

$0 $0 $0 $0 $0
$23,500 $23,500 $23,500 $23,500 $23,500
no data no data no data no data no data

2026 2027 2028 2029 2030
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0

no data
2026 2027 2028 2029 2030

$0 $0 $0 $0 $0
$0 $0 $0 $0 $0

no data no data no data
2026 2027 2028 2029 2030

$0 $0 $0 $0 $0
$0 $0 $0 $0 $0

no data no data no data no data no data
2026 2027 2028 2029 2030

$0 $0 $0 $0 $0
$0 $0 $0 $0 $0

no data no data no data no data no data
2026 2027 2028 2029 2030

$10,000 $5,000 $5,000 $5,000 $5,000
$3,000 $3,000 $3,000 $3,000 $3,000

$20,000 $17,000 $17,000 $17,000 $17,000
$1,000 $1,000 $1,000 $1,000 $1,000

$30,000 $20,000 $20,000 $20,000 $20,000
$10,000 $10,000 $10,000 $10,000 $10,000
$55,000 $55,000 $55,000 $55,000 $55,000
$30,000 $20,000 $20,000 $20,000 $20,000
$12,000 $6,000 $6,000 $6,000 $6,000

$171,000 $137,000 $137,000 $137,000 $137,000
$194,500 $160,500 $160,500 $160,500 $160,500

Long-Term Facility Maintenance Ten-Year Expenditure Application (LTFM) - Fund 01 and Fund 06 Projects Only

Instructions: Enter estimated, allowable LTFM expenditures (Fund 01 and/or Fund 06 only) under Minnesota Statutes 2021, section 123B.595, subd. 10. Enter by Uniform Financial and Accounting Reporting Standards (UFARS) finance code and by fiscal year in the cells provided. 

Fiscal Year (FY) Ending June 30

Division of School Finance
400 NE Stinson Blvd

 Minneapolis, MN  55413

Instructions: Enter estimated, allowable LTFM expenditures (Fund 01 and/or Fund 06 only) under Minnesota Statutes 2021, section 123B.595, subd. 10. Enter by Uniform Financial and Accounting Reporting Standards (UFARS) finance code and by fiscal year in the cells provided. 

District Info. Enter Information
District Name:  Lewiston-Altura
District Number: 0857-01
District Contact Name: Gwen Carman
Contact Phone # 507-522-3401

Expenditure Categories
Health and Safety - this section excludes project costs in Category 2 of $100,000 or more for which additional

revenue is requested for Finance Codes 358, 363 and 366.
Finance Code Category (1)

347 Physical Hazards
349 Other Hazardous Materials
352 Environmental Health and Safety Management
358 Asbestos Removal and Encapsulation
363 Fire Safety
366 Indoor Air Quality
all Total Health and Safety Capital Projects

Health and Safety - Projects Costing $100,000 or more per Project/Site/Year
Finance Code Category (2)

358 Asbestos Removal and Encapsulation
363 Fire Safety
366 Indoor Air Quality
all Total Health and Safety Capital Projects $100,000 or More
Remodeling for Approved Voluntary Pre-K under Minnesota Statutes, section 124D.151

Finance Code Category 3 (a)

355
Remodeling for prekindergarten (Pre-K) instruction approved by the commissioner.

no data Total Remodeling for Approved Voluntary Pre-K Projects
Remodeling for Gender-Neutral Single-User Restrooms

Finance Code Category 3 (b) LTFM REVENUE EFFECTIVE FY 2025 

UFARS Coding Pending
Remodeling for gender-neutral single user restroom per site.

no data Total Remodeling for Gender-Neutral Single User Projects
Accessibility

Finance Code Category (4)
367 Accessibility

no data Total Accessibility Projects
Deferred Capital Expenditures and Maintenance Projects

Finance Code Category (5)
368 Building Envelope
369 Building Hardware and Equipment
370 Electrical
379 Interior Surfaces
380 Mechanical Systems
381 Plumbing
382 Professional Services and Salary
383 Roof Systems
384 Site Projects
all Total Deferred Capital Expense and Maintenance

Total Annual 10-Year Plan Expenditures
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Independent School Dist. No. 857
100 County Road 25
Lewiston, MN 55952

(507) 523-2191
Gwen Carman, Superintendent 

 Cory Hanson, High School Principal • Dave Riebel, Elementary/Intermediate Principal

 Lewiston - Altura Schools: Building A Caring, Adaptable, Respectful, Determined, Successful Community

Superintendent’s Report to the School Board
Respectfully Submitted by Gwen Carman
July 10, 2023

Meeting Agenda Item Notes

Calling for A November 7, 2023 Election  Final wording for the 3-question November 7, 2023 referendum is on the 
agenda for your approval. I will also have updates on election details and other ‘next steps.’  The election polls will be at 
two sites- per the ‘Combined Polling Site’ resolution approved in December 2022 (as required by law).  One at Lewiston 
City Hall and the other at Altura City Hall. The December Resolution inadvertently did not include the Rolllingstone 
Township which is why it is an ‘addition’ in this resolution. 

Activities Director/Dean of Students Position:    On the Consent Agenda is the resignation of Brian Menk who has 
accepted a full-time AD position with the Pine Island School District.  Mr. Menk has been a highly respected staff 
member for his work with students, staff, coaches, parents and area ADs. The position has been posted and I will have a 
status update at the meeting.

HVED Purchase of Winona Mall/Amended Joint Powers Agreement  We will discuss the most recent updates on this 
important topic at our meeting.  You can anticipate that we will have a Special Meeting in July for the purpose of 
approving an updated HVED Joint Powers Agreement.  Thank you to Board Member Koverman for her representation on 
the HVED Board and for agreeing to be part of HVED’s Facility Committee. 

OTHER ITEMS

August 19th, 2023 School Reunions School Tours  Several LA HS classes are having reunions on Saturday, August 19th.  
I have agreed to offer a tour of the high school, followed by the elementary school starting at 3:30pm.  Unfortunately, I 
also have plans to be out of town that day to attend my own 45th high school class reunion.  I am hoping 1-2 Board 
members are available to do this?

Altura School Closing/Auction of Excess Materials/Facilities Management Agreement with Dashir Management 
Services, Inc. It has been a very busy month with the transition to Dashir Management, preparation for and the pick up of 
items from the Grafe auction, moving items from Altura to the elementary and high school, the many tasks related to 
relocating the 5th and 6th graders and our ‘normal’ summer cleaning and preparation for the transfer of ownership to the 
City of Altura. .  

Thank you to our custodian Dan Buege who has agreed to serve as our Interim Facilities Director while Dashir continues  
to interview.  Dan will have both district and Dashir work agreements during this interim period. I am very appreciative of 
Dashir personnel’s support, responsiveness and attention to many facility and grounds work that need to be addressed. 
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Dutchman’s Crossing Drive I met with representatives from Utica Township and the City of Lewiston on July 6th.  I 
will have an update of what I learned. 

Policy Revisions Coming from MSBA  I am still anticipating 20+ MSBA recommended policy changes in the next 
couple months.  It is important to know we must follow any law changes July 1st, even if our policies have not yet been 
modified to reflect new legislation.  MSBA has advised that some of the modifications will be minor, and others will be 
more extensive. 

Business Office Staffing  The individual who initially accepted the Finance Assistant position subsequently declined it.  
Vickie Speltz will work approximately 20 hours per week for the business office.  Sheala and I are also exploring options 
for expanding services with Bergankdv.   I want to express a wide and sincere ‘thank you’ to Sheala and Vickie for all 
they are doing at this very busy time. 

A reminder of the importance of considering equity in 
the work we do:

Every student deserves our best and what s/he needs to 
achieve.
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